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Dear Board Members:
The regular meeting of the Board of Supervisors of the South-Dade Venture Community
Development District will be held on January 24, 2019 at 4:00 p.m. at the Waterstone Bay Clubhouse,
1355 Waterstone Way, Homestead, Florida 33033. Following is the advance agenda:
1. Oath of Office for Newly Elected Supervisors Elected at the General Election held November 6, 2018
- Seat #2 and Seat #3
2. Roll Call and Pledge of Allegiance
3. Organizational Matters
A. Consideration of Resolution #2019-01 Confirming the General Election Results
B. Consideration of Resolution #2019-02 Electing Officers
4. Approval of the Minutes of the October 12, 2018 and November 15, 2018 Meetings
5. Report from Allied Universal
6. Staff Reports
A. Attorney
B. Engineer
C. Field Manager
D. Manager
7. Financial Reports
A. Approval of Check Run Summary
B. Balance Sheet and Income Statement
8. Supervisors Requests and Audience Comments
9. Adjournment
Meetings are open to the public and maybe continued to a time, date and place certain. For more information regarding this CDD
please visit the website: http://southdadecdd.com

RESOLUTION 2019..,01
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
SOUTH-DADE VENTURE COMMUNITY DEVELOPMENT DISTRICT
RECOGNIZING AND ACCEPTING THE MIAMI-DADE COUNTY
CANVASSING BOARD'S DECLARATION AND CERTIFICATION OF
THE RESULTS OF THE NOVEMBER 06, 2018 GENERAL ELECTION
THE
SOUTH-DADE
VENTURE
FOR
SUPERVISORS
OF
COMMUNITY DEVELOPM:I~.NT DISTRICT; AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS, the South-Dade Venture Community Development District (the
"District") is r~quired to hold elections for membership of the Board of Supervisors of
the District (the "Board"), pursuant to the provisions of Section 190.006, Florida
Statutes; and
WHEREAS, an election of BoarP. members was held on November 6, 2018 in
1

Miami-Dade County, in the manner prescribed by law for holding general elections;
and

WHEREAS, the Miami-Dade County Elections Department appointed
inspectors and clerks of elections, prepared and furnished ballots, designated polling
places, and held the election for members of the Board of Supervisors of the District;
and
WHEREAS, the ~1iami-Dade County Elections Department canvassed the
returns of the election of District Board members by the qualified electors of the
District; and
WHEREAS, the Miami-Dade County Canvassing Board has declared and
certified the results of the election for Board members1 which results the District
desires to recognize and accept.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE SOUTH-DADE VENTURE COMMUNITY DEVELOPMENT
DISTRICT, THAT:

1. The Board of Supervisors of the District hereby recognizes and accepts the
results of the November 06, 2018, election of members of the Board of
Supervisors, certified by the Miami-Dade County Canvassing Board, and as set
forth in Exhibit A attached hereto and incorporated herein by reference.

2. The Board of Supervisors hereby recognizes the election of the following
persons to a four (4) year term of office:

A.
B.

Arnaldo Miguel Aponte
Sonia M. Castro

Seat
Seat

#- - 2
#- - 3

3. Pursuant to Section 190.006(4), Florida Statutes, upon entering into office, the
persons referenced above shall take and subscribe to the oath of office as
prescribed by Section 876.05, Florida Statutes.
4. This Resolution shall take effect immediately upon its passage and adoption.

PASSED AND ADOPTED THIS, _ _ _ DAY OF _ _ _ _ _ _ _~ 201_.

Chairman I Vice Chairman

Secretary I Assistant Secretary

Exhibit A

South Dade Venture CDD Seat #2
Arnaldo Miguel Aponte

63.08%

South Dade Venture CDD Seat #3
Sonia M. Castro

RESOLUTION 2019..02
A RESOLUTION ELECTING OFFICERS OF THE SOUTH DADE
VENTURE COMMUNITY DEVELOPMENT DISTRICT
WHEREAS, the Board of Supervisors of

the South Dade Venture Community

Development District desires to elect the below recited per~ons to the offices specified.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SOUTH DADE VENTURE
SUPERVISORS OF THE
COMMUNITY DEVELOPMENT DISTRICT:
1. The following persons were elected to the offices shown, to wit:

Chairman
Vice Chairman
Treasurer
Secretary
Assistant Secretarv
,
Assistant Secretary
Assistant Secretary

PASSED AND ADOPTED THIS---·_DAY

OF---~

Chairman I Vice Chairman

Secretary I Assistant Secretary

MINUTES OF MEETING
SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the South-Dade Venture
Community Development District was held on Friday, October 12, 2018 at 4:00 p.m., at the
Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper
Bradley Compton
Miguel Aponte
Sonia Castro
Mike Lopez

Chairman (by phone)
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary (by phone)

Also present was:
Paul Winkeljohn
Scott Cochran
Ben Quesada
Rigo Perez
Myra Martinez

FIRST ORDER OF BUSINESS

District Manager
District Attorney
Clubhouse Director
Master Rollers, Inc.
Alton Madison

Roll Call & Pledge of Allegiance

Mr. Compton called the meeting to order, and the Pledge of Allegiance was recited
by all who attended the meeting.
Mr. Compton: Do we have a report from you to begin with?
Mr. Perez: Sure, I can start.
Ms. Castro: I'm sorry, please identify yourself for the recording.
Mr. Perez: So the guardhouses are done, we do have to finalize guardhouse #2, the
interior section of the metals that are being painted, which should be the sliding glass
door. We held off on painting the interiors the last couple of times because you have a
constant running A/C and yes there's humidity and the weather conditions that we've
had makes the drying times far more difficult. So we're hopeful to get that done next
week, and then guardhouse #3 at the Boulevard, that one, the metals are pending on the
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interior as well. We kind of took a single approach, we kind of slowed that down a little bit
because again for weather reasons, and the A/ C units, unless you guys change them out,
they're constantly running, and dry times with that kind of material is just excessive at
that point because those doors are constantly being opened and closed. The clubhouse, we
expect to be completed with the clubhouse by next Wednesday. So currently it's been
primed and painted, they will start working on your accents on Monday, we're leaving the
first for last, and Ben and I have already coordinated some sort of a schedule for the
accents for the gym and obviously the furniture, and we're going to do the floors in that
aspect. The columns have been done, your tongue and groove is done as of today they've
finished that section now.

You're going to notice a lot of white at the edges at the

balusters, so they have to go back and cut all that in. So hopefully by Wednesday we'll be
done with the clubhouse. The only item that's pending, and I guess the decision was, on
the railings, we spoke about that, that's the only white, the railings at the perimeter of the
clubhouse we're going to go in and test teal, and then there's the matter of being perfectly
white. So in our original proposal we did not consider the wood for the permit, we
considered the columns, but we didn't consider the wood.
Ms. Castro: No, not teal but maybe leave it brown because it's wood.
Mr. Aponte: It's painted though, it's painted white now.
Mr. Perez: It's painted brown, currently it's brown, and I'm going to tell you the
truth, if you're going to leave it brown, we looked at it and I don't think it's going to need
it.
Mr. Cooper: What are you referring now?
Ms. Castro: The pergola.
Mr. Aponte: So you're saying the paint looks good now is what you're saying?
Mr. Perez: It all looks fine, I don't see a reason to paint it, if you're going to keep it
brown, I don't see a reason for touching it, I really don't.
Ms. Castro: Ok, so let's do something, can we hold off until you paint the columns
and then we see what looks better because I thought painting a teal to go with everything
but Miguel doesn't want it teal, so maybe the wood stays the same because it's wood.
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Then we'll reach out to Ben and let him know what we think would look best and from
there we'll go.
Mr. Perez: As you all wish, I'll go ahead and get those accents painted for you.
Ms. Castro: I don't think it's a good decision to paint an area that is so heavy with
traffic in white, it's just because it's a lot of maintenance because it's white, it gets the
algae, and the mold from the humidity.
Mr. Perez: You're actually bringing up good points, and we had this discussion at
the last meeting, whatever you all choose will be fine with us. If you're going to leave it
brown, and you guys can live with the brown and it looks good, and you are all pleased
with it, I don't think there's a reason for you to have to paint it. You can look at it
yourselves and make that decision yourselves, but I don't think it's something that would
have to be done now. If you wanted to, we can give it a fresh coat and that wouldn't hurt
anything one way or the other, but if you're going to leave it brown, I'd leave it the way it
is and let it ride. You have good quality paint on there and none of your bulkheads are
peeling or anything like that, so as far as how it looks now, if you're going to leave it at
that, I would leave it that way.
Mr. Quesada: I have a question for you though, if we went with the scenario where
we paint it like a light color like white, with the warranties on the paint and everything
and the application, is that something you guys would be doing? Is that something that
would be easy to touch up?
Mr. Perez: Well as far as the warranties are concerned, you're going to get the same
warranty you get with anything else, as far as defective paint, or somebody is doing
cleaning, or going wrong with respect to the paint. If you were going to do that what I
would recommend, just like you' re tongue and groove now is white, but it's flat, so touch
ups are easy. It's not anything that anyone couldn't do, I mean you could do it. It would
make your life easier.
Ms. Castro: But it's dirtier right if we paint it white?
Mr. Perez: I see both ends to it.
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Mr. Cooper: Why don't we have somebody do a rendering of what it would look
like with different options?
Mr. Perez: I can do that.
Ms. Castro: Ok, perfect.
Mr. Perez: Separate renderings, right?
Ms. Castro: Yes.
Mr. Perez: Ok, I'll do that.
Ms. Castro: You have the three different colors.
Mr. Perez: So as-is, and white and intense teal.
Ms. Castro: As-is, white and intense teal, right, and see how it looks.
Mr. Perez: Ok, I'll do that for you and send it to Ben Monday or Tuesday.
Ms. Castro: Ok.
Mr. Aponte: That will work.
Ms. Castro: Ok, perfect, thank you.
Mr. Perez: That's it.
Mr. Quesada: As far as the change order goes, do you want to table it to the next
meeting, or do you want to approve it based on how the renderings are?
Ms. Castro: No, it's based on renderings because if we like the wood better than the
white, then we'll just leave it as it is.
Mr. Quesada: Ok.
Ms. Castro: So then there would be no change order.
Mr. Aponte: Or can we make a motion based on that, based on determination, so
that we don't have to come back to it?
Mr. Winkeljohn: It's a minor change order, I wouldn't ask for Board action, if it
were something that just had to be done, but since it's a color, that's why it was really
brought to you, if it's under 5 % of the project, that's not unusual.
Ms. Castro: Ok.
Mr. Aponte: So it's not needed?
Mr. Winkeljohn: I don't think so.
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Mr. Aponte: Ok.
Mr. Winkeljohn: But I would like you to tell Ben the color.
Mr. Aponte: Yes.
Mr. Quesada: Yes.
Ms. Castro: I'm partial to the brown.
Mr. Compton: So we'll wait for the renderings and make a decision then.
Ms. Castro: Yes.
Mr. Compton: Are there any other questions or comments?
Ms. Castro: No.
Mr. Compton: From management?
Mr. Winkeljohn: No.
Mr. Compton: Ok, thank you.
Mr. Perez: Thank you gentlemen.
Ms. Castro: Thank you very much.

SECOND ORDER OF BUSINESS

Approval of the Minutes of the July
26, 2018 Meeting

Mr. Compton: Ok so back to the agenda. I need a motion for the approval of the
previous minutes from July 26th.

On MOTION by Ms. Castro seconded by Mr. Aponte with all
in favor, the Minutes of the July 26, 2018 Meeting were
approved.

THIRD ORDER OF BUSINESS

Staff Reports

Mr. Compton: Staff reports, Mr. Attorney?
A. Attorney
Mr. Cochran: I don't really have anything to report, unless any of the Supervisors

have any questions.
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Mr. Compton: I do, and I don't know where it fits in best but whatever, back to the
taxation issue from before that we were just talking about. I guess the question or concern
that I have goes a little bit beyond just the printing company and the errors that they made
and not sending out the insert to everyone. In trying to make sure that, to get to the
bottom of where we went wrong and to make sure it never happens again, I had contacted
the Property Appraiser and said, what's up, why did this happen, and what procedures
are in place now? The two pieces of information that I received there was, number one,
the notices of our meetings never go on the TRIM notice, Non Ad Valorem never goes on
there, so with respect to notifying there, it's never there. If you're going to notify, it has to
be in the insert. He then provided me with a copy of the insert which also does not have
that on it, and correct me if I'm wrong of anything here, after I talked to Mr. Cochran
about this, it seemed to be that the way in which the insert and the TRIM was noticed was,
that even if the Property Appraiser and their mailing company would have sent
everything out in accordance with our directions, it still would have been inadequate to
allow us to increase taxes as the Statutes are written, is that correct?
Mr. Cochran: The only part that I'm not sure about is, in accordance with our
direction, so I don't know what GMS communicated to the county to include on it, all I can
say is from a legal standpoint if you're going to increase the amount of the assessments,
the mailing whether it's done as a separate mailing, or whether it's done as, on the TRIM
notice, or with an insert that's included with the TRIM notice, there has to be a mailing to
each landowner that has the information as a part of the Statute. The key piece here was
that the information as to the date and time of the public hearing on the assessments, and
since that wasn't on either the TRIM or the insert, now I don't know, it could have been
provided to the county and they just didn't include it, I don't know but that's the
information, the most critical piece of information that was missing.
Mr. Compton:

Fair point, and I guess one question to management, is there

something that, and I think you were copied on the letter that was sent back to me from
the Property Appraiser, is there anything else provided there that the Property Appraiser
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did not include in that letter back to me with respect to what you provided to them that
would have met that requirement?
Mr. Winkeljohn: That we gave them?
Mr. Compton: Yes.
Mr. Winkeljohn: I don't actually know for sure what they were given to be precise.
Mr. Compton: Ok.
Mr. Winkeljohn: Other than the letter, the tax roll and the conversations with them
that we wanted to use it as a TRIM notice. The staff at that level didn't understand what
that was, in every other county that is an automatic question, do you want your meeting
on the TRIM notice. Dade County, in hindsight I've learned, does not allow it, and our
understanding was that they did, and that was the miscommunication between our
assessment manager and the county. I didn't know about it, and what happens is when
you give them something, they don't tell you, yes we've received it, it's fine, they just tell
you if you don't have it, and so when it gets printed you see it the day it's mailed out, so
there was no time to recover. So we didn't find out about it until it started hitting the
mailboxes. In other counties, they send you back what they' re going to print, and you get
to look at it, Dade County does not do that. So having not known that was the case we
would never had advised it without a doubt, and I emphatically apologize for the advice
because the advice was, I think this is a good way to go, I use it everywhere, and I actually
write my own insert letters except for your project, our assessment manager for Dade
County does yours. So it wasn't something I noticed until it was too late.
Mr. Compton: Ok, well obviously it's not a dire emergency this year by any means,
it's more of a concern going forward that number one, we' re not going to be able to do all
of the projects that we were planning on doing, so from that perspective it puts all of the
Supervisors in a little bit of a bad position because we've been going out to our residents
saying, yes there is going to be increase but this is why, this is what you're going to get out
of it. So I think there's a little bit of negative light from that side on our behalf but I'm a
little bit more concerned about going forward and making sure that it doesn't happen in
the future, that's the bigger point because if next year or the year after it is something that
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we could put in there because we really have to have it there. I sure don't want the same
thing to happen again.
Mr. Winkeljohn: Right and it would be absolutely impossible for that mistake to
happen again because I would never advise you to use the TRIM notice. I would do a
separate mailing which was done for every other increase, especially when there was a
bond issue, or any of those, I personally do those letters, I mail them out, I personally take
them to the mailbox so that I can certify them, so that's the level of concern that I put into
it. This one because it was a smaller item I thought it was more efficient for you to do it
that way but, in hindsight that was wrong but in the future you would have, and I
mentioned this to some of you, but you may recall how I presented your budget cycle in
years past, we would set the maximum, or set an assessment early, sometimes even as
early as February, then I would say, let's think about it for a while, set our hearing and as
we move on, if we decide to increase it, let's increase it by May or June and so then I can
do the public mailing by July. If something goes wrong, or we change our minds, that
gives us time to still re-set it, that's how you have always conducted yourselves, and that's
been your process. This one flipped the other way, we did exactly the opposite, we got
our decision to raise it at the very end, and use the last possible moment, so there was no
recovery room, so those two things would always be different. One, we will keep our
budget process like it's been, we will have cushion, we will propose a higher budget well
in advance, and that's what I like, is that 2 or 3 months when you think about, you add, or
you subtract, and then we set our maximum and then you still have 2 or 3 months to do
the notice and still change your mind. So none of those applied, and that would be the
catch of all corrections.
Mr. Compton: Ok, thank you.

Mr. Cooper: Scott?
Mr. Cochran: Yes.
Mr. Cooper: I was talking to Paul a little bit about this, did you get a chance to do
some research on the county on what their requirements were in their protocols, and what
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they' re telling us on a piece of paper is concurrent with the protocols that they have in
place that there responsibly is a protocol for the dilemma that we' re in right now.
Mr. Cochran: I'm sorry, I don't quite understand your question.
Ms. Castro: To get them in writing from the people who put these inserts in or
whatever so that we know whatever protocol it is they have, that we get it in writing from
them.
Mr. Winkeljohn: I have it in writing and I'll circulate it to the Board, I just got their
last piece from a conference call on Wednesday, so I can circulate that.
Mr. Cochran: Are you talking about the county's protocol for what they do on their
end?
Ms. Castro: Yes.
Mr. Cooper:

To verify that what the county's email sent Mr. Compton where

they're basically saying it's not their responsibility, that they truly do not have a
responsibility and that it's in their protocol.
Mr. Cochran: Ok and this is the first time I'm hearing if I'm supposed to look into
the county side and what they're obligated to do. If you want, I can look into that. There
are certain statutory requirements that indicate what has to go on there, and like you said,
there might be some other agreement between the Tax Collector and Property Appraiser.
So it's up to you alt I think Paul has done some research on that, but if you guys want me
to look into it I can, so whatever the Board wants to do on that respect is fine.
Mr. Cooper: I mean I appreciate what Paul has done getting the information, but
we do have you for a reason on our side to trust and verify the information that we can get
on the county side, so that if there is any type of recourse and they did not do anything
within their protocols then we have a decision to make whether or not we want to pursue
any type of litigation or other recourse about continuing normal business and move
forward with Paul's assurance that this won't happen again in the future.
Mr. Cochran: I'd be happy to look into that if that's what you guys want me to do, I
don't know that there will be a lot of room there to go. I have looked, just in terms of
looking at what goes on there, and kind of examining what was not included in this go
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around, there's not a ton of information at least by Statute that they're required to include.
Now I don't know if we give them over the phone, or by some other means, information
about a public hearing, I don't know that you're going to find anything in a Statute or an
agreement that says, if a local government body asks them to include information about
the public hearing that requires you to put it on there. Like I said, I can look for it, but I'm
not aware of anything like that, and I don't know, just in terms of potential recourse you
would have, but I can look into it, but just kind of thinking through things, trying to on the
spot, I don't really know where you could go with that but I can look into it.
Mr. Aponte: Well Curtis what are you trying to do, it doesn't sound like we're
going to be able to recover anything so why do we want the attorney to do anything?
Mr. Cooper: I know that there's people that are just following orders, they have
procedures and protocols in place, so it's not just somebody saying this is what we feel like
doing on Tuesday this week, and then the next week, well Thursday is a different day so
let me go ahead and change my thought here. Everything the county does in the elections
office and all that, they have to follow these procedures, so there has to be a policy and
procedure on protocol and I just want to verify that what they were supposed to do they
followed, and if they didn't, if there's a recourse for us to seek damage with regards to the
$120,000 or $130,000 that we're no longer getting.
Mr. Aponte: But Curtis, where are the damages?
Mr. Cochran: As far as the damages go, I think there would have to be some
statutory, probably a right of action that provides for that because if the public hearing
information I included on there, and we were able to have the public hearing to discuss
the increase in the assessments, there are several contingencies there. We're having a
public hearing, which allows people to come and object and provide comments, and the
Board to discuss, etc. so since we didn't have that, we don't know what could have
happened there, I think you'd have to make a few inferences that it would have been
approved, that they would have gone out, and the collection cycles hasn't even begun, so
there are 3 or 4 steps that would have had happen before you would actually lose the
money.
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Ms. Castro: It's not even that, how would a government entity go against the
government, what would that look like? Would any attorney take that case? I don't think
that is even a possibility.
Mr. Cochran: Well there's nothing inherently that prevents a government body
from going against another but, when you sue any government entity they do have a
certain, they have soverign immunity for certain types of claims unless they've been
waived, and there are limits of liability and things like that, so there are advantages to
being a defendant as a governmental entity.
Ms. Castro: But it's not like we're going banl<:rupt because of the lack of meeting,
and I'm not an attorney but I don't see anything.
Mr. Cochran: Right, and my only thoughts are, you don't want to spend extra
money and attorney's fees on this if it's not going to get you anywhere. I think it would
probably be more productively spent going forward but, it's your decision, I'm not going
to make it for you. If you all give me direction to do some research on that, or if you want
to set, as Paul suggested like a limit, like don't spend any more than 3 hours total, or
however much time you want, that's fine, I'm here to serve you all but just let me know
what you want me to do.
Mr. Cooper: Scott, there should be an email that they have their protocol in place,
just to get the documentation so that we can make a decision whether or not there is
something there or not, because I wouldn't just say, ok all is well, let's move on, so we
should be able to get the information and then make a decision from there.
Mr. Compton: My opinion, and that's all this is, I seriously doubt there's going to
be real precise documentation as to what exactly they have to do.

The rules and

regulations are going to be pretty general on that, so they don't pin themselves on a
problem. We do have, I specifically have a letter from the Property Appraiser himself, so
it's not just some peon at their office there.
Mr. Winkeljohn: It went through their legal, I can assure you that.
Mr. Compton: Right, so I think this would be very much an uphill battle that we
would be spending money on and really not getting anywhere with it. I mean if the Board
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wants to spend a small amount on it fine, but I would not spend much with this at all
because I think we' re just throwing good money after bad.
Mr. Aponte: Right.
Ms. Castro: And not only that, we're here complaining about not getting a $60
increase and we' re going to throw hundreds of dollars at research to not get anywhere, I
don't thinl< that's a wise investment of the money, I don't thinl< so.
Mr. Cooper:

Well if they do not follow what they're supposed to be doing

procedural-wise, they're not going to go ahead and admit that they did anything wrong in
an email. If we get the procedures and policies and verify that what they did was true and
accurate, then it's good, but if they stepped out of line and did not follow procedure, then I
would believe, and Scott correct me if I'm wrong, we have some type of a recourse to say,
look you didn't follow procedure #4 in the entire process, and therefore, that prevented us
from being able to do X, Y and Z, therefore, there should be some type of recourse that we
have to be able to re-cooperate funds.
Ms. Castro:

Ok but Curtis, remember that Paul said earlier that this was a

conversation via the phone, so we have no proof that we actually gave them this
information. So if there is no paper trail, how can we prove that we actually gave them the
information and they are in the wrong?

Do you understand?

So we're going to be

throwing money at something that we cannot prove we provided them with to include in
a TRIM notice.
Mr. Cochran:

And just with respect to your question Brad, there would be

resources if they didn't follow these procedures, and so it kind of depends on if there is a
statutory right of action, if there's not one then we would have to prove they owed us
some duty and that whatever duty they failed to do was approximate cause of damages,
and again, that's kind of my theory is that here you have a few different steps from the fact
that they did publish the TRIM notice, or not being published, the TRIM notice, so the
District actually had damages because again, that just means that the hearing could have
gone forward, then you have to assume that the Board would have accepted that as it is
and that it would have been issued, collected, etc., and those are reasonable assumptions
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but I don't know if that would get you to where you needed to go, maybe, and again this
just is the kind of thing, this is not in the everyday stuff that we just know, so before we
could give you any kind of advice in order to more forward and proceed we would need
to do some research on it.
Mr. Compton: Well I think we're kind of starting to go round and round, so the
question at hand is, is there a motion to direct Scott to do anything with respect to that?
Mr. Lopez: May I say something?
Mr. Compton: Sure.
Mr. Lopez: Before we move on, who's responsible for this issue having occurred
with the TRIM notice? Who's ultimately responsible, is it the county, or do we know?
Ms. Castro: Who's responsible to send the notice?
Mr. Lopez: No, who's responsible for the entire procedure, who's responsible?
Mr. Compton:

Well I think there's a couple of parties that are responsible for

different parts of it here Mike, and again correct me if I'm wrong here Scott but, the CDD
is responsible for noticing our residents with respect to any type of increase which is the
initial issue at hand. We provided some documentation to the Property Appraiser to
include with their mailing there, and at that point they have a responsibility to send out
their mailing, they have a responsibility to send out our mailing as well, which they sent
out our mailing in part, it wasn't sent out to everybody as it was supposed to be but even
if it had went out, it didn't have all the information that it needed so kind of both sides
failed in their responsibility with respect to that.
Mr. Lopez: I don't believe we should spend money to look for something that we
don't know who's ultimately responsible for.

Also, I guess what we need more than

finding out is, will it happen again, so what are the guarantees that it's not going to
happen again? Have we checked with the county to make sure it's not going to happen
again? I mean that's what we need to figure out.
Mr. Aponte: I think what you probably didn't hear is what Paul mentioned but, I
think what happened this time around is we just changed the way we notify our residents,
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it was done a little bit different this time around. Where we used to do it in the past, we
all got notices then and so that's what happened.
Mr. Cochran: And I think, normally when we do it, the process is 100% in our
control because we're the ones sending out the mailing that has all the information and I
think in this situation, the thought was, the Statutes allow you to use the mailing that the
Property Appraiser sends out with the TRIM notice, they allow you to use that in lieu of
the separate mailed notice but the idea was we can piggyback that, and save the District
some cost because a large District, it costs money to do these mailings so we can do it that
way rather than having to do a separate one to do it but, I think Paul's point going
forward is, now that we've been through this with them, we don't like the fact that we're
putting in at least in part in somebody else's hands and we'd rather just maintain the
control of it ourselves and do it earlier as we've traditionally done in this District, earlier in
the process so that even if there is a hiccup somewhere along the way you still have
enough time before the deadline for approving your final budget in order to fix it. So I
think those things are part of it. Another thing that we didn't discuss and typically I think
usually the management typically does that process, some Districts, some managers, send
certain notices to us to review from a counsel perspective but that wasn't done here. I'm
not saying that has to be done, that's something you could do, again, typically we don't
always do it because they do it all the time and they do it right and it saves the District
money rather than having us look at it, and analyze it and all that kind of stuff.
Mr. Winkeljohn: The only thing I didn't mention is I've actually restructured the
way my company does your District, we used to have lots of people touching it, and it just
meant obviously this pissed me off, and so nobody else touches your District in my
company that doesn't go through me, and that was a mistake I made. I trusted a process
that was understood but it didn't perform so that part is on me and I'm going to make that
fix.
Mr. Lopez: What's the financial impact for us? Now we don't have $137,000, what
does that mean? What's the impact of that?
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Ms. Castro: We cannot go forth with big projects, like the entrance relandscaping
project, that is probably going to have to be done in increments, if not wait until next year.
That is the only real impact and even then, when we start getting in the money from
FEMA maybe we can finagle an entrance or two because we have that money coming.
Mr. Winl<eljohn: Right, and if we're ready to go to a different conversation, the
financial planning, it's the beginning of the year, and we can talk about that later on how
you might want to sequence the project you've already intended to do. You do remember
we approved those projects contingent on tax revenue so we had that in our minds as well,
as well as the FEMA revenue, those were the two covenants that we put on the
landscaping. So it was definitely the landscape project.
Mr. Quesada: Right, and the tree planting.
Mr. Winkeljohn: Right, so I've already reviewed your finances as of today and
we're starting to see the FEMA final approvals go through, so we can map that out in a
different conversation, but I have plans for you on how to get there.
Mr. Lopez: So the impact is going to be on anything new that we were considering
to do, not on anything right now that is already in the works?
Mr. Winkeljohn: No I think you can do it all, is the punchline, we just have to be a
little more cautious at the speed and the sequencing but I'm very confident that your
finances are sufficient to still accomplish it.
Mr. Cochran:

And again, as you mentioned for this particular year, it wasn't

something you were increasing because you were taking on debt or something else like
that, it would be a bigger problem, this was to give you all some cap though to do some
initial projects which was my understanding on the reason for the increase, was to give
you more flexibility there.
Ms. Castro: Yes, and to start including maybe a fountain or lighting, or making
things bigger and better.
Mr. Cooper: If we were going to be putting ourselves in debt, or if we were in debt
and we needed this money this year, what would be the difference Scott?
Mr. Cochran: Well you'd have to find ways to pay for that.
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Mr. Winkeljohn: Right and in a pure sense you would still have the ability to collect
the money, you would just not be able to use the tax system, you would have to do a direct
bill. If it were a crisis and you had to have the money, you have other collection options.
Mr. Cochran: Yes, there are other methods that you could use.
Ms. Castro: Yes we discussed it during the last meeting, the special assessment and
the way to go about it, and you advised that is not something that we would want to do,
and that we shouldn't worry about that because we're healthy.
Mr. Winkeljohn: Yes, you're financially going to be fine, the FEMA money has
gotten through the last hurdle, we signed the fence contract which was the first one to
actually bid, and that one is approved and processed.

The bigger chunks, the next

$150,000 or so are going to come and you have the money now to do all these things and
not dip into your first quarter operating reserves, you have the money now, but we don't
spend like that. So we just want to be as prudent as possible and like Scott said, and all of
us remember, the reason we were increasing it was for that reason so we'll get there.
Mr. Compton: And those discussions can be had when and if we run into situations
where we do need it. Right now I think we can move forward with the existing plans, or a
slight modification to the plans and deal with that at a later date. Ok, moving on to the
next item unless you have anything else Scott?
Mr. Cochran: No, I didn't have anything else.
Mr. Compton: Ok, thank you.

B. Engineer
Mr. Compton: Moving on to the engineer.

Mr. Quesada: Yes, so going into the storm drains, we went ahead and followed our
engineer's advice over at guardhouse #2 by the school and yesterday was the perfect test
for that to see how the drainage was working, and it was worse today with the torrential
downpour. I did notice some other areas that I asked our engineer to look into to see if a
similar type of cleaning was necessary for those drains. One right here by the clubhouse,
and at Portofino Pointe over there, there were 2 or 3 areas that I could see that were
inundated with water more than usual, so he's looking into that and I haven't gotten a
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response yet but, I can tell you unequivocally that was the issue that we had by the school.
So he said as far as I know there doesn't appear to be a grading issue because that was
probably the driest area on Waterstone Way after yesterday's storm. So I think we're
making progress and heading in the right direction, it's just isolating a couple of little
pocket areas to see if that's also necessary there, and I'll get back to you guys once I have
more information.
Mr. Compton: Ok, thank you.
Mr. Quesada: Another engineering issue is our asphalt walkway project, the city
returned our plans, apparently some ADA rules have changed since our last time that we
fixed this walkway and everywhere that there's a break in the walkway where it meets the
road, we need to install handicap mats for ADA compliance, basically for visually
impaired people to know that there's a road. So they also have to put a little bit of a
concrete slab there underneath it, and it's a change order and it's quite a big one, there's
about 10 breaks that I counted, so I'm waiting on those changes to the proposals and then
hopefully we should get those plans approved.
Mr. Compton: When do you expect to get that change order?
Mr. Quesada:

Any day now, I received an email yesterday from the account

manager, they're 90% done with the change order, I was trying to press them to get it for
today but no dice.
Mr. Compton: Ok
Mr. Aponte: They're going to put asphalt over the concrete or are they just going to
do a sidewalk with the actual paths?
Mr. Quesada: I have to look at it and see what they have to do.
Mr. Winkeljohn: They basically have to have the same, it can't be the softer asphalt
because it won't keep it's flat shape, so that's why they have to go to concrete to meet the
code, so they'll do a soft cut, they'll pour usually about 4" and then put the mat on top of
it, so it's probably about $400 a mat just because the sidewalk is about that much.
Mr. Compton: Ok, any other questions or comments on that?
Mr. Aponte: No.
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Mr. Compton: It is what it is. Ok, very good, anything else for engineering?
Mr. Quesada: No.

C. Field Manager
Mr. Compton: Moving on to field manager.

Mr. Quesada: Ok, and let me give you guys a couple of things on the report. You
guys got your painting update from Rigo, you got your asphalt update, and you got your
storm update. Corrective tree trimming isn't finished, they're almost done with the palms,
they already did the main entrances, they're missing the clubhouse and the small
roundabouts that also get lit for Christmas, and that will be done tomorrow morning, it
will be done by 1:00 p.m. and CDI is going to continue putting up the lights. I just wanted
to let you guys know I believe the Wednesday before the lighting ceremony, we're going
to be doing a drive through, I think that's the 6th or the 7th if I'm not mistaken, so if you
guys want to meet individually with us and CDI, and Sonia is usually, if it's ok with you
guys the one that accompanies me on that drive, and we can just take a look to make sure
that there's no missing bulbs or anything like that because she has a great eye for detail.
We won't be discussing bids, we'll just be making sure everything is good to go for the
lighting ceremony. So that's basically it, you have everything else in my report, and for
the field we fixed all the chain link fencing that was damaged, so that's as far as the gates
go and the chain link fencing goes. We have a lot of people working on the property, we
have the pressure cleaners out here now, and we have everybody in the District out here
right now. Painting, pressure cleaning, tree trimming and Christmas lights, so that's the
main thing out in the field. I do have some proposals if you guys are ready to discuss
them.
Mr. Compton: Sure.
Mr. Quesada: It pertains to landscaping and the gates. One of them that you have
in front of you is the proposal from BrightView, and I'm discussing landscaping first.
There's two of them and this is the one that's for $1,269.31 and I just received an email
from Sal, we can talk to Sal between meetings and I was trying to get an answer today at
the Lennar meeting last night, but I walked it on Monday, that easement at Portofino
18

South-Dade Venture CDD

October 12, 2018

Lakes and there's some stumps and some debris roots that are still caught in the fence. It's
very difficult to tell which side of the fence they're on or which side they came from, but
it's an even number, 6 stumps, and I was trying to get those done for half price, and
Charles just emailed me a little while ago and told me that there's a discrepancy and they
want to know which side, and the area of green space for half the fence repairs, so we're
talking about $1,269.31 and again, this is one of those things where it's tricky to figure out
who did what when it pertains to a tree when it's grown through the fence. So I was
hoping we could come to a similar arrangement and it seems like that's where we are right
now and they want more detailed information. They're hesitant to approve any work,
spending is what it sounds like to me, so I don't know what you guys would like to do but
that's basically the roadblock we have to fix with that fence right now.
Ms. Castro: Well Brad says, that affects you the most?
Mr. Quesada: Yes.
Ms. Castro: So we'll follow your lead.
Mr. Copper: Can you just give a quick brief synopsis of what Ben just said because
it's hard to hear on conference so there was a lot of background noise.
Ms. Castro: Yes, and it's really hard to hear you guys too, it's choppy.
Mr. Quesada: So Curtis, there's an easement behind Portofino Lakes that we share
basically a property line with Malibu Bay, and Sonara is the name of the community and
in a previous meeting we agreed to split the cost to fix the fence. So for years hedges,
particularly on their side, I mean we think it grew through the fence, and thankfully their
master or their CDD recently turned that whole area over to Sonara and they actually
agreed to address that problem and now it comes down to fixing the fence because they
basically trimmed their side down to fence height, and we have our side down to fence
height. So here's about 6 tree stumps, and whatnot, and like I said, it's 50/50. There are
some places where it's clear you can tell that 1 or 2 on our side, and there's others where it
1

looks like it's on their side. This is why again we' re just trying to help to get a similar
arrangement to see if they can help us out with the cost on those tree stumps so that we
can get the fence fixed.
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Mr. Compton: You know, it needs to be done either way, and I don't think it's quite
as cut and dry as which side of the fence it's on because that's not exactly where the
property line goes to, so I don't think we want to get into a major battle of, well I can look
at it and see if these 3 are on my side and those 3 are on your side. What I would be kind
of inclined to do if the Board would be amenable to this because I do think it needs to get
done sooner rather than later but it's not an emergency that it has to be done today. If we
can go ahead and just approve this amount and give Ben direction and power to negotiate
with Sonara and try to get them to pay for whatever part they will because as I recall, the
property line, not only does not follow the fence but in the area of Portofino Lakes it's
actually east of that fence there, so I have a feeling that if you really start pushing it into a
survey and whatnot we' re going to be stuck with a lot more of them than we may
otherwise be able to negotiate as a friendly neighbor.
Mr. Aponte: I agree and I thinl< we should go back to BrightView and let them
know that we're going to eat the cost and then maybe they can reduce it $1,000, that would
be even better.
Mr. Compton: Yes.
Mr. Quesada: I will try my best.
Mr. Compton: Can we get a motion for that?

On MOTION by Mr. Aponte seconded by Ms. Castro with all
in favor, accepting the proposal from BrightView for stump
removal near the fence at Portofino Lakes and also try to
negotiate with BrightView for a discounted price relating to
the proposal was approved.
Mr. Quesada: The next BrightView proposal you have in front of you is for, and
this was actually submitted to us in March, 2018 and I wanted to bring it up again because
we're getting into our peak season now where basically we want the District to look its
best for the holidays and we still have several areas were there's hedge missing along
Floridian Bay Estates in particular but this proposal includes all of Waterstone Way where
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you see gaps in the hedges along the fence line and all the existing sod from the trees that
were uprooted after Irma, so along those fence lines.
Ms. Castro: Where is that?
Mr. Compton: If I could interrupt?
Mr. Quesada: Yes.
Mr. Compton: What other BrightView proposal is that? I don't have another one?
Mr. Quesada: It should be in your agenda, sorry about that, this one was in your
agenda, I apologize. This was in the agenda.
Mr. Compton: Ok.
Ms. Castro: Ok.
Mr. Quesada: The bottom line cost, this is for 4.5 pallets of sod to take care of all the
areas.
Ms. Castro: I'm sorry, where in the agenda?

Mr. Quesada: Just behind my facilities report.
Ms. Castro: Ok.
Mr. Cooper: What page?
Ms. Castro: We're looking for it Curtis, we'll tell you in a second. It would be
section 3C, the second page.
Mr. Winkeljohn: It's after tab C.
Mr. Quesada: So this would literally fill in all the gaps that you see along the chain
link fencing on Waterstone Way. There's a little bit on Campbell Drive, and he told me
they'll have enough to help us out there and it will take care of by Portofino Lakes where
that chain link and streetlight was broken, so all that would get sodded up by Floridian
Bay Estates where we had some ficus trees. So they would sod that all the way up to the
hedges, and we're going to do it before we start doing mulch so we can have everything
looking nice for the holidays.
Mr. Aponte: So you want to close up all those areas so we don't have a bunch of
mulch and eventually it will save costs on mulching anyway.
Mr. Quesada: Yes.
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Mr. Winkeljohn: So I think that cross through traffic potential area, like any time
you don't have bush in front of your fence, that looks like an easy place to jump and that
could damage the fence, so I would see this as preventative, not only aesthetic.
Mr. Compton: Ok.
Mr. Aponte: I'm good with it.
Mr. Compton: Any further discussion? Do we have a motion?

On MOTION by Ms. Castro seconded by Mr. Aponte with all
in favor, accepting the proposal from BrightView to install
shrubs and 4.5 pallets of sod to close beds due to ficus being
removed from Hurricane Irma was approved.
Mr. Quesada: Thanl< you. So moving on to the gates for a moment.
Ms. Castro: And that would be DML.
Mf. Quesada: Yes, correct DML. Now again, you should have one in your book
which is for proposal #276 in your agenda and the other one I put in front of you is #296. I
want to discuss #276 that was included in the agenda, and we've been having some issues
lately with surges, a lot of them.
Mr. Cooper: Can you guys move the conference phone and center it a little bit
closer to Ben?
Mr. Aponte: Hold on, Ben is going to get a little bit closer.
Mr. Quesada: Alright so Curtis we're discussing proposal #276 which is in the
agenda, and basically I just wanted to get you guys up to speed on some of the issues
we've been having at the gates. So basically there's been a lot of lightning activity over
this rainy season, and we've had a ton of surges and I know it's difficult to identify if it
hits a device directly and then you have to replace the device, so you can't protect from
acts of God like that. However, I've noticed that a lot of these surges are happening to the
ports on our routers and our modems and it eventually affects the router, so not just the
modem, and it's affecting the devices that are connected to the Ethernet cables. So what
this proposal is in front of you, it's basically to protect every single piece of Ethernet cable
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that we have in the District. Now we have surge protection for electrical devices but
where we don't have surge protection is where we have Ethernet cables and ports and
these lightning surges that we're getting, these power surges that we we're getting can
travel through Ethernet lines, and I'm just noticing, we've replaced I think in the last two
months probably the modem at each guardhouse at least twice from some of the lightning
strikes we've been getting. We've noticed at first, sometimes it won't lose the modem
right away, you just lose the port, then you switch ports but then eventually you run out
of ports, and then you switch out the modem, and this is happening constantly. Again,
yes we are paying for service calls for this type of work, and so this is a more long term
solution that you see in front to protect that equipment from those surges for traveling
through the internet.
Mr. Cooper:

So this solution is bullet proofing the entire system with our

electronics at the gate, that there's no more holes for lightning to travel through to mess up
our equipment correct?
Mr. Quesada: Yes, but to be clear, you cannot prevent anything from a direct hit, if
your camera gets hit by lightning, your camera is fried but, yes I'm noticing again, this is
just me making observations from every time we have these issues, and it seems to be
affecting the ports of these Ethernet powered equipment, and eventually frying those
pieces of equipment, and it travels from one to the other so this is just something that I've
caught on to because I feel like electrically we already have pretty good surge protection,
and we have backup batteries and whatnot.
Mr. Cooper: And Ben how long when it's down, how long does it take to typically
go back up, is question number one. Question number two would be, I guess that all
depends if it costs, for "X" amount of dollars for a service call and it's a fraction of the cost
how long would it take us if we didn't do anything to spend $6,524.17 for this equipment?
Mr. Quesada: Ok, so you're getting, let's say the amount for the service which
you're paying roughly $180 give or take because they charge a minimum of 2 hours, and
they identify it right away, so you're paying that, if it's them and then you're calling
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Comcast and you' re still having to forward ports and whatnot with the router with our IT
person, so you're spending anyway between $200 to $400 per instance when this happens.
Ms. Castro: And how many times has it happened?
Mr. Quesada: In the last two months like I said, we've replaced a modem at each
guardhouse at least twice, and we've lost ports on some of these other devices like our
switches, our POE switches, that control the cameras and the cost is a little bit beyond that
but I'm just giving you like a general ballpark figure depending on that particular
occurrence.
Mr. Aponte: Also keep in mind that those Ethernet cables are also headed to those
cameras, so if that current travels we're going to lose the entire equipment package and at
my gate, we just had the same situation happen, we got hit, the modem went out, the
server went out, and it's been 3 weeks and I still don't have the server back up and DML is
working on it for us, it's just that unfortunately those parts that we needed are on back
order, and the same thing can happen to us. So we're losing 3 weeks, plus who knows
what other equipment went out because right now I can't even get my cameras going, so
when the cameras come back up, and the system comes back up, we'll know whether we
lost cameras or not. So he also recommended that we do the same thing, and it can get
costly, it can get up there, and $5,000 is what I'm going to pay just for my gate if I lose
everything so it's probably something that we should consider.
Mr. Compton: Right, we have too much equipment here in the District that's too
expensive and more importantly just the cost of the equipment itself is the data that we get
from it that travels through it, and the loss of that data if we were to take a major hit like
that and so from that perspective I think it's something we have to do.
Mr. Aponte:

Something at guardhouse #2 and Portofino Pointe and Portofino

Palms, it's something there that's attracting these currents because we get hit constantly, at
least once a year.
Ms. Castro: Palms is currently out because everything blew there.
Mr. Aponte: And we got hit at the same time.
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Mr. Quesada: The south side of the community tends to be the most active when it
comes to these surges.

Mr. Winkeljohn: Is there a motion to accept the proposal?
Mr. Aponte: I'll make the motion to approve the $6,524.17.

On MOTION by Mr. Aponte seconded by Ms. Castro with all
in favor, accepting the proposal from DML in the amount of
$6,524.17 for surge protection equipment as stated on the
record was approved.
Mr. Quesada: Ok, and moving on to the second one, this is the one I brought to
your desks so you should have a copy in front of you, proposal #296 and so this goes back
to the incident we had at the Boulevard exit when we had a hit and run with property
damage and thankfully with the help of the Homestead PD, we were able to track down
this individual and get their insurance information and the operator was replaced and
we're waiting on the breakaway kit that's on backorder but, before we go ahead and lower
the arms there, again, I'm just going off observations and the speed this guy was traveling
and I'm sure Sonia can attest to this, the speed at which people drive exiting the
Boulevard, and it's specifically the exit because they have a straightaway leading to the
stop sign, people are going anywhere between 40 to 50 mph exiting there when the arms
are not down. So I do feel that if you want to prevent future hits, I do have a proposal in
front of you and this is made by Lift Master, the speed hump and you have the specs on
the third page for speed humps that are about 6' wide and they come with end caps, and it
has a cap reflector so it's a little bit more high tech in a sense that hopefully it will catch
drivers eyes at night as well, and this is to put one in front of each exit lane, leading up to
the bricks before getting to the arm.
Ms. Castro: One should be enough, they are longer than the ones that we actually
have at guardhouse #2.
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Mr. Quesada: And by the way, if you want to multiply the number go for it, I asked
for one each on the proposal but, if you feel like having another, and these are removal
speed humps by the way.
Ms. Castro: I understand but I am talking length-wise, so are they as short or as
long as the one in guardhouse #2? Just to have an idea of how big this would be.
Mr. Quesada: I had him go out and remeasure, I can double check with him, he
told me that this would accomplish what we' re looking for because of the caps on the ends
would give you that extra length you were looking for.
Ms. Castro: IEDs will accomplish it too.
Mr. Compton: I know there's a cost difference here, but why are we looking at the
little temporary type speed humps as opposed to more permanent ones?
Mr. Quesada: We're looking to move a little bit more quickly right now because I
would have to speak to the asphalt company, and the last price I did get on the speed
humps asphalt-wise, we were looking somewhere roughly I think at $1,600 so, I'll go back
and revisit that, I can give you guys another option if you choose to.
Ms. Castro: It's only $600 to $800?
Mr. Quesada: In that ballpark, this is from about a year and half ago.
Ms. Castro: And it would be asphalt, so the different would be nil really.
Mr. Compton:

We're looking at basically $350 here versus $600 to $800 but

aesthetically I think there's a huge difference versus a permanent actual speed hump there
versus the temporary ones. I know we've used the temporary ones at different times
around the District before and aesthetically-wise I do not like the looks of them at all for
that reason.
Mr. Quesada: Ok.
Ms. Castro: Maintenance-wise is what I don't like about them.
Mr. Quesada: Ok, well I can come back to you guys if you want with another
proposal with asphalt if you'd like.
Mr. Aponte: Yes.
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Mr. Winkeljohn: Have you looked at the LED RPMs, the little paver markers, have
you seen those?
Mr. Quesada: I have a plan set up.
Mr. Winkeljohn: It's a little more of an actual expensive look than a hump but
they're having really good results in terms of traffic calming.
Mr. Quesada: I actually have plans that Juan already drafted up first when we do
the markings for the road.
Ms. Castro: What I've seen about the people here, their behavior driving is that
some things that we do, yes it limits the speed that they're going but then they drive these
streets every day so they get used to it and it doesn't have the impact.
Mr. Winkeljohn: That's true.
Ms. Castro: So I asked for this proposal for the temporary ones, thinking that the
real ones wouldn't be as cheap but if it's $800?
Mr. Quesada: Let me have somebody come back out because this was one of the
three bidders that bid on the paving work, and I had them give me a price separately for
speed humps at each guardhouse so that was the average, I remember, per speed hump
that I'm giving you but, this was with somebody you guys did not select, so I would at
least talk to like two more companies and see what the price is at.
Ms. Castro: Yes, please.
Mr. Aponte: Yes take a look at it, I mean even if we have to spend twice as much as
this, they're permanent rather than temporary.
Mr. Quesada: And you want the same dimensions that we did at guardhouse #1
correct?
Ms. Castro:

Yes, and it was just a matter of speed because this we could do

tomorrow.
Mr. Quesada: Ok.
Ms. Castro: And it's becoming a problem, the exit lane of the guardhouse, #3 is a
real problem. The problem that we have at the entrance in guardhouse #1 is what we have
at the exit in guardhouse #3, it's become the speedway.
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Mr. Quesada: Right it is the most dangerous area I would say right now at any of
our entrances or exits, for sure. So I'll come back to you with more information on the
speed humps. The last piece of information you have here in front of you, or that I put in
front of you is from People's Choice, I know we discussed this in the past and I actually
have seen this proposal before, it's on the project list, for sealing the pavers at the
guardhouses.

Now, we originally sealed the pavers over by the school in 2015, in

December is when we did that project but, cobble lock is the type of material we used
which is what you guys want, you want to have water based sealer so that it doesn't put
too much sheen on the clay bricks. It's good for 18 months and I already spoke to Al, they
always put a 1 year warranty on it if you guys were to go ahead and select it, and this is
for all 3 guardhouses.
Ms. Castro: Did you go ahead and ask for more bids?
Mr. Quesada: Not yet no, this bid goes back to our project list, what we had on
there, I just wanted to see what you guys think, he's here pressure cleaning now, so I just
wanted to see if that was something you guys would want to consider or I can also, we
have another perspective bidder there, or I can to talk to a few more.
Ms. Castro: Yes please, we need more bidders, I'm not comfortable with doing this
with just one bidder.
Mr. Aponte: I agree.
Mr. Quesada: Ok, no problem, I'll come back to you with that.
Ms. Castro: Thank you.
Mr. Quesada: The last thing CDD-wise for the field, Myra is currently occupied I
believe but we made some progress on the lighting ceremony, I just want to give her a lot
of credit because we've probably been able to track down more sponsors than we have in
years past and we're trying to add a few more things to the ceremony, like IP ADs to make
it a little bit more tech friendly with check in for Santa, adding a photo booth, I think that's
a good idea with props so people can take other photos besides Santa Claus to entertain
them.
Ms. Castro: Myra, are you available?
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Ms. Martinez: Yes.
Ms. Castro: Corne on up.
Mr. Compton: Just for informational purpose, Mike Lopez had a meeting so you

had to leave, so he's no longer here at the meeting, he texted me.
Mr. Aponte: Ok.
Mr. Cooper: Ben, while we're waiting, do you have any update on the markers for
the District?
Mr. Quesada: I have plans from our engineer, Juan Alvarez, for marking all the
roadways and adding RPMs, but I have not had it bid out just yet, I wanted to prioritize
this walkway project so I' rn working on that, that's next on the list as far as major projects
go.
Ms. Castro: Ok Myra, you're up.
Ms. Martinez: Ok. So what Ben and I did was that we reached out to the entities
that we worked with last year and we ended up asking them for additional proposals and
we got those, so I came up with a list of everything that we would need and a total of what
we would need. We also reached out to possible sponsors and we came up with a list of
sponsors, so as of now we started with a total $5,379 and the people who confirmed, the
sponsors were $1,895, so as of right now we're at $3,484, so we're still waiting on some
responses.
Ms. Castro: I don't see here what the master is donating.
Ms. Martinez: No, because actually Ben spoke to me, and what's in pink is what we
were going to talk to the master about but that's still pending.
Mr. Quesada: And we can talk to them after the meeting, with the master.
Ms. Castro: Ok, yes we will
Ms. Martinez: Right, there was something that happened I know.
Ms. Castro: With the face painter and the water?
Ms. Martinez: Yes.
Mr. Quesada: No, I'll explain, basically one of our other sponsors wants to sponsor
the face painters because they're willing to donate more money, than what the master can
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do right now, so I was just going to see for the same amount of money if we can direct the
master sponsorship elsewhere with some other line items, but we can discuss those details
with the master afterwards. I just wanted to let you guys know, we just wanted to update
you on basically how well we're doing with this, and we're still waiting word from one
other contractor, so we're in a lot better shape than last year. The main idea here is we're
going to spend a lot less than we did last year, and we're adding to what we did last year
so I think we' re heading in the right direction and we' re even getting cooperation from the
school with the parking lot, our security vendor Allied Universal donated a golf cart
because they have a relationship with a golf cart vendor that does services for them, and
they'll be helping us out with shuttling people back and forth to that parking lot if need
be, but between the grand parking lot, this parking lot and the school I think we shouldn't
have hardly anybody parking in the street this year. So you'll have a nice big block party,
and convenient access to it based on how things are going right now, and I give Myra a lot
of credit because she's been the one on the phone and emailing everybody to make sure
that we're getting their participation.
Ms. Martinez: We also contacted the sponsors and we made a flyer for volunteers
so they could put it up on their websites, a volunteer list and they said they would have
people sign up.
Mr. Quesada: And we're looking for roughly 20 volunteers for this event to make it
happen.
Mr. Cooper: Myra and Ben, I was just thinking right now because I just looked at
the CDD website earlier today, and I don't know if you've already been doing that but we
do have that video from last year that you may be able to send the potential sponsors, and
Christ Fellowship so they can send it out to their people a link so they can kind of see what
we're all about.
Mr. Quesada: Ok, no problem, that's a good idea. The hours that we did last year
were 4:00 to 8:00, and we may have to revise some proposals to extend that, I heard
initially some interest in possibly doing another hour, is that something you guys would
be interested in maybe doing from 3:00 to 8:00 as opposed to 4:00 to 8:00 this year before
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we go to them, or do we stick with that format? I just think things would be a lot more
organized but however you want to do it, but if you feel like people are too rushed, we can
stretch it out another hour if you want, if that's something you' re interested in?
Ms. Castro: I don't know.
Mr. Aponte: I'm good with it, I think that will bring Santa in a little bit earlier and it
will allow another hour of photos.
Mr. Quesada: Ok, so we'll do 3:00 to 8:00. So we'll update some of the signage and
whatnot and we'll probably revise these proposals but again, we're in really good shape as
far as expenses go or baskally covering it, and setting everything up, and everyone else is
helping us take care of the details.
Ms. Castro: Great.
Mr. Compton: Thank you. Anything else?
Ms. Castro: Oh we're having pizza.
Mr. Quesada: Oh yes, the two food trucks that are coming is a pizza food truck and
one that has a mix of everything, they have burgers, they have chicken tenders, and they
have empanadas, so it's a really good variety, they have Puerto Rican food and they have
Dominican food, so I think there's going to be something for everybody here since
Waterstone is a melting pot, I think it's the perfect food truck for variety.
Mr. Quesada: So one last thing since we're on the subject of Christmas, we already
agreed to our budget for Christmas this year, and I already talked to Paul, do we need a
motion to sign off on the proposal?
Ms. Castro: No, we agreed to it.
Mr. Winkeljohn: That's already approved.
Mr. Quesada: Ok, it's already approved, it was just the payment terms but I think
we already figured that out.
Mr. Winkeljohn: Yes, I chose the payment terms that we've already approved, he
gave us another option but I didn't want to do that, I like the monthly even payments, it's
good for our business.
Ms. Castro: Perfect.
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Mr. Quesada: So we're good to go, and like I said we'll be doing a drive soon and
some of the notes here that I've been keeping track of all the notes you had and from last
year obviously we're having a lot more lights and displays this year and they'll be
changing some of the colors that you guys weren't happy with at the main entrance over
from blue to white along the hedges and whatnot. Like I said, we'll iron out all those
details when we do the Christmas drive that Wednesday before the ceremony.
Mr. Cooper: Hey Ben, the electric is going to be going across the road to that
median in the center there?
Mr. Quesada: Yes sir.
Mr. Cooper: Ok.
Mr. Quesada: They're going to do the same thing as last year, I've already spoken
to them about it, they'll have extension cords where the streetlights are so that we can get
some extra juice and they will also be tying power from one of those outlets above the
street, 30' in the air, so we can have power to the center median.
Mr. Cooper: Great.
Mr. Compton: Ok, anything else for Ben? Ben do you have anything else on the
field manager?
Mr. Quesada: No, unless you have any questions.
Mr. Compton: Ok.

D. Manager
Mr. Compton: Paul?
Mr. Winkeljohn: I have nothing else, other than your next meeting, and I don't think
you need it right now, since you're here today I would advise cancelling that.
Mr. Compton: Yes, probably. Is anybody opposed to that?
Mr. Aponte: No.
Mr. Compton: Ok.
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Financial Reports

FOURTH ORDER OF BUSI.NESS

A. Approval of Check Run Summary
B. Balance Sheet and Income Statement
Mr. Compton: Moving on to financial reports.

On MOTION by Mr. Aponte seconded by Ms. Castro with all
in favor, the Check Run Summary and Balance Sheet and
Income Statement were approved.

FIFTH ORDER OF BUSINESS

Supervisors Requests and Audience
Comments

Mr. Compton: Supervisors Requests, Mr. Aponte?
Mr. Aponte: I have nothing, I'm good.
Mr. Compton: Ms. Castro?
Ms. Castro: Ok, so I have two questions actually. One is, where are we on the
leveling of the pavers in guardhouse #3, did we get a response?
Mr. Quesada: This Saturday morning, yes I did, this Saturday morning weather
permitting, they'll be out there.
Ms. Castro: Ok perfect, and the second question is, do we have an ETA on that valve
for that toilet that is driving us insane?
Mr. Quesada: I was told also tomorrow morning, yes.
Ms. Castro: Ok perfect.
Mr. Quesada: I'll be speaking to our maintenance person after the meeting just to
confirm.
Mr. Winkeljohn: Here or at the gate?
Ms. Castro: Here.
Mr. Winkeljohn: Ok.
Ms. Castro: The toilet here, that noise that was bugging me.
Mr. Winkeljohn: Right, I heard it.
Mr. Quesada: It's the valve.
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Ms. Castro: It was explained to me by the handyman that when it makes that noise,
it's because it's leaking and apparently what's making the toilets leak so much because we
just have to change the valve also in the boys bathroom, it's because we are using some blue
liquid inside the tank that provides scent and whatever, but it erodes the valve, so we need
to stop using that, and I've already told Ben to stop buying it.
Mr. Quesada:

So tomorrow morning is what I was told yesterday from our

maintenance person.
Ms. Castro: Ok perfect.
Mr. Compton: I'm afraid to ask but Mr. Cooper do you have anything for us?
Mr. Cooper: Well you guys have a few minutes?
Mr. Aponte: Well we have two minutes.
Ms. Castro: I just received confirmation that yes, they will be here, the part is already
in his van, so we should have that fixed.
Mr. Winkeljohn: Good.
Mr. Cooper: Alright, I have a few items for Ben. I notice recently that the Allied
Security officers at the guardhouses, are not in our Waterstone attire. Do we have an update
as far as when everybody is going to be having their attire?
Mr. Quesada: I saw 2 of the 3 guards that you're probably referencing, with the gray
shirts, and when I met with our account manager Friday, she had them in her truck and I
know there were a few missing earlier in the week, but by midweek, I was just checking
camera footage from an incident yesterday and I was able to see 2 of the guards that were
having that issue already had their Waterstone shirts on.
Mr. Cooper: Guardhouse #1 in the pm is what I'm referring to.
Mr. Quesada: Correct yes, that guard that was there yesterday on the pm, that was
having that issue with his shirt, already has the Waterstone shirt and she did order extra
shirts. One of the issues they're experiencing is that when there is turnover, some of the
guards are not returning the shirts, and obviously they're getting reimbursed for it
financially but then they have to go and place separate orders. So this time it was a big
order and they have extra just in case.
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Ms. Castro: And Curtis, the other issue that we had with the guards was that there
was 1 girl in particular, who her hair was not part of our dress code, that got addressed as
well.
Mr. Cooper: Ok. Ben an update on District golf carts, any update on that?
Mr. Quesada: Well we just replaced the tires, I got a good price, it was within my
approval range, it was just wear and tear on the tires and we had the new batteries from
before. I did request proposals for a custom brand new golf cart from a vendor in Arizona
and I'm waiting because we've been playing phone tag because of Pacific time, though there
is also a local person that also showed me an EZ Go that's a 6 passenger, well actually 5
passengers but it's how we have our rear facing ones, where you can turn it into a cab, and
it's under 15', so he's working on that because you would have to lift it and I should have a
price to you by Monday or Tuesday, I should have a price on that, so by next meeting for
sure I can have some pricing if you guys want to decide you want a new golf cart or
anything like that.
Ms. Castro: Ok.
Mr. Cooper: Ok, and also with the next meeting, when is the next meeting date and
does that fall during the week of Thanksgiving?
Mr. Winkeljohn: No, your next meeting is a revised schedule because of that exact
reason, it is November 15th.
Mr. Cooper: November 15th, copy also Ben with that revised schedule, just double
check the website and make sure that's where it needs to be, I was just looking today and I
know it might be missing a few dates.
Mr. Quesada: Alright, November 15th for the website, got it.
Mr. Compton: Anything else Curtis?

Mr. Cooper: I forgot what I was going to say.
Mr. Winkeljohn: You can email us.
Mr. Cooper: Alright, I have nothing else then.
Mr. Compton: Alright. Paul, where are we at with the website and the changes that
we need to make to it for ADA issues we talked about a couple of weeks ago?
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Mr. Cooper: Thank you Brad, that's what I forgot.
Mr. Winkeljohn: Right, so what we've done is we've started doing the conversion
switching from PDF style text to RTF, rich text format, which is compatible naturally so that
solves a lot of headaches. We were worried about the actual website, I've gotten more
recommendations to go to what's called a content management word press format, and I
have two vendors that I talked to, one I talked to today, and I'll bring back what I think is
the best one for a price proposal for you, or a package basically but it should only be a few
thousand dollars to go to that style of website.
Mr. Compton: Ok very good, thanl< you. That's all I have. Audience comments or
requests? Yes, you're up.
A resident:

Yes, we are the people that had the problem from the lake, the

encroachment agreement, and I would like to get a letter saying that I'm authorized to leave
the fence where it is.
Mr. Winkeljohn: Yes, and if you would just give me your address and I'll be happy
to do that. Alright, thanl< you that helps.
Mr. Quesada:

And I'll be in touch with you also and if you can leave Myra like an

email or a phone number, as soon as Paul is able to draft that letter, I'll communicate with
you too.
A resident: Alright, thank you I appreciate it.
Mr. Quesada: You're welcome.
Mr. Cooper: And Ben, one more thing, sorry I know it's not my turn to talk but, if
you could just reach out to the City of Homestead and just see where they' re at with the
police enforcement on Waterstone Way, if they've forgotten about us again, and if so, if they
could put us back on the radar to go ahead and start running that again.

Mr. Quesada: Like in 2 weeks or something like that, is that how you like to do it, in
2 week increments where they do it roughly three times a week or something like that? That
usually how they do it, I'm just giving you a hypothetical here, Monday, Wednesday and
Friday, during those particular times where there's more traffic entering and existing the
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community, school drive times and whatnot, and they would do it over a 2 week span in
like 4 hour shifts, does that sound ok with you?
Mr. Aponte: I think if they're willing to come in a little bit earlier, you'd get all the
offenders that are coming in the evening because you get the morning rush where people
are just flying early in the morning and I'm thinking. around 6:00 or between 6:00 and
whatever time they come out, if those hours are available.
Mr. Quesada: So 6:00 a.m. to 10:00 a.m.
Mr. Aponte: Because those are the same people that speed in the evenings, but we
can move it around and then maybe, but let's make sure we can get that shift because trust
me that is where we have the most speeding going on, at that time in the morning, and then
again it's the same repeaters in the evening when they get home.
Mr. Quesada: Ok.
Mr. Cooper: Is there a way, I don't think we ever got it, to get the data from the City
of Homestead PD for the peak times for when they had the speeders the last time when they
had the signs out? If not, I would strongly have the Board sleep on it, that we actually get
one of those signs for our District so that we can have that data and be able to affectively
place officers during the times when they need to be out there to affect change.
Ms. Castro: But they have that data.
Mr. Winkeljohn: You could buy one of those signs with a built-in sensor that collects
the data all the time.
Ms. Castro: How much money does that cost?
Mr. Winkeljohn: I don't have a price on that, I couldn't guess.
Ms. Castro: Because last time we priced something like that was over $3,000 but it
was years ago.
Mr. Winkeljohn: Right and new technology might have gotten better I don't know
but, it's a good thing to have in our pocket if it's what you guys want, we should know how
much it costs. We know where they sell them though, we have that contact.
Mr. Cooper: Well if we go back on resident safety, well that purchasing of a $3,000
sign gives us the ability to affect more safety in the District, what kind of cost can we put on
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that? So I know that when the City of Homestead put their signs out there, we have a look
in Waterstone and it's just there, it's huge, and the last time there was two of them. So like I
said, I can give Ben the information again from the times that I had, and maybe at the next
meeting you guys can think about it.
Mr. Aponte: Curtis do you know if they're solar powered?
Mr. Winkeljohn: It would have to be solar powered.
Mr. Cooper: They do have solar powered options, it just all depends on the cost on
that.
Mr. Aponte:

Ok, no I'm just thinking we can move it around that's the reason,

instead of buying two, you can have one and then move it around to the Boulevard.
Mr. Winkeljohn: Actually I just priced one, the solar mobile one.
Mr. Compton: Ok well I think management has their direction there.
Mr. Quesada: Yes.
Mr. Compton: Is there anything else?

SIXTH ORDER OF BUSINESS

Adjournment

Mr. Compton: Hearing nothing else, we just need a motion to adjourn.

On MOTION by Ms. Castro seconded by Mr. Aponte with all
in favor, the Meeting was adjourned.

Chairman/ Vice Chairman

Secretary / Assistant Secretary
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MINUTES OF MEETING
SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the South-Dade Venture
Community Development District was held on Thursday, November 15, 2018 at 4:00
p.m., at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper
Bradley Compton
Miguel Aponte
Sonia Castro
Mike Lopez

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present was:
Paul Winkeljohn
Scott Cochran
Ben Quesada

FIRST ORDER OF BUSINESS

District Manager
District Attorney
Clubhouse Director

Roll Call & Pledge of Allegiance

Mr. Compton called the meeting to order, and the Pledge of Allegiance was
recited by all who attended the meeting.

SECOND ORDER OF BUSINESS

Approval of the Minutes of the
August 23, 2018 and September
13, 2018 Meetings

Mr. Compton: The first order of business is the approval of the minutes of the
August 23, 2018 and September 13, 2018 meetings.

On MOTION by Ms. Castro seconded by Mr. Aponte with
all in favor, the Minutes of the August 23, 2018 and
September 13, 2018 Meetings were approved.
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THIRD ORDER OF BUSINESS

Staff Reports

Mr. Compton: Moving on to the staff reports, Mr. Attorney?
A. Attorney
Mr. Cochran: I don't have a whole lot to report. I believe it was at the last
meeting, one of the residents came and the situation with the fence, and the easement,
where the lake is and the fence there, and they needed soine documents for the city
with permitting or soIUething like that, so we took care of the agreeinent and brought it
into management but other than that, nothing specific to report.
Ms. Castro: And we still haven't received anything from Floridian Bay Estates?
Mr. Cochran: I haven't received anything from them.
Mr. Aponte: On what?
Mr. Cochran: On the encroachment agreement, right?
Ms. Castro: Yes, the encroachment agreement that they wanted.
Mr. Quesada: Mike would be the one but I'm waiting for that from him.
Mr. Winkeljohn: We can ask him later.
Ms. Castro: Ok, perfect.
Mr. Compton: Right, we can come back to that.
Mr. Cochran: But I haven't personally received anything from them.
Ms. Castro: Ok, perfect.
Mr. Compton: Anything else for the attorney?
Mr. Cochran: No.
Mr. Compton: Ok

B. Engineer
Mr. Cochran: Do we have an engineering report?
Mr. Quesada: I can go over some of that for you.
Mr. Cochran: Ok.
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Mr. Quesada: The asphalt walkways, I just got off the phone with our contractor,
so it looks like our plans are finally going to get approved, they're just waiting on the
usual docuinentation, but they reviewed it to make sure there was nothing missing. So
they're looking at somewhere early next week, and it is a holiday week so it could be a
day or two there where they're off, but what they told me is by the first week of
December they can start repairs. I think what's most important to us is to get rid of
some of these hazards that we have out there but, we' re looking at, as far as the entire
repaving, possibly early January, that's the entire walkway paving, but they can send
crews back there and work on those isolated areas and repair them first. Then the
storm drains, like I said that work has been completed, we did notice there is some
additional flooding going on at Portofino Point and Oaks, the engineer just submitted
us a report, it's very detailed with really good work. Some of our french drains may
have tree roots in the line, we don't know yet until we get a camera in there, so you'll
probably be getting some update from me on that by the next meeting.
Mr. Winkeljohn: Can I interrupt you for just a quick second, we might want to
just get out information to the managers, or the leaders of each community so they
understand that the system here is not wholly piped directly to the lake system, you
have a two part system. You have french drains in some areas, and you have pipes to
the lake system, so cleaning out, our agreements are for the draining of the pipe system,
by the way, which the french drain part, I don't have a problem with that, it's our
responsibility, and I'm not saying that this should be separated but they're not part of
our drainage cleaning program, or the initial concept of it.
Mr. Quesada: Right, our agreement is basically catch basins, so again this is
really just a learning experience but again, it's something that we'll be touching on with
those communities and I'll update you all as we get those numbers in.

Pressure

cleaning is basically completed, they will be doing some touch ups here, I've got some
tree trimming work going on at the same time, and I just spoke to the owner of our
pressure cleaning company and he's here tomorrow conducting some of that touch up
work. And I don't know if you just want me to go into my report.
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Mr. Compton: Before you do that, if I can make a statement.
Mr. Quesada: Sure.
Mr. Compton: With respect to the sidewalks, I just want to lllake sure that with
the holidays coming up, that we don't do the work such that we have a block of time
where they start something, close off a section of the sidewalk and we have a holiday
where nothing is happening for 3, 4 or 5 days, and it's that stagnant time while the
sidewalks are blocked oft so in the scheduling just keep that in mind.
Mr. Quesada:

That's part of the reason of my saying early January for the

paving, that and we don't rush them either and then it doesn't come out right. So I
think we' re all on the same page there but, I would like some of the more hazardous
areas, I'd like to address this, but we'll make sure everything is blocked off there or
whatever we have to make sure that's safe for everybody.
Mr. Compton: And that's fine to block it off for the days that they're doing the
work but I don't want to block it off over the Thanksgiving break or something like that
but, I agree with you wholeheartedly.
Mr. Quesada: Ok and from what I understood, I think he said on the phone
about the asphalt, and they'll cut it out, whatever the root issue is there, and they'll put
asphalt there. They're just going to repave the entire walkway in January, so I think
we'll be good with that, they'll be able to manage that in a short amount of time, each
area that they address.
Mr. Compton:

Very good, and just for the record, Mr. Cooper is now in

attendance.
Mr. Cooper: Hello everybody.
Mr. Quesada: So I have a couple of bid analysis spreadsheets that I gave to you
all and it kind of does fall under engineering as well.

I'll start with the concrete

sidewalk because I just put a copy in front of you that's not in the report. The concrete
sidewalks on the opposite side of the street, we have about 12 flags that we identified
that are more at risk right now as far as being hazard than some of the minor stuff that
you see going on there. So I went ahead and asked for some pricing on it, there's a third
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person I haven't gotten a price from yet because they' re still writing them. So you only
have two prices now but if you guys want to come up with a not to exceed amount we
can more forward and address these also in a more expedient amount of time. That's
basically very self-explanatory in the spreadsheet, to also add the concrete that are 5 X
4, and they would also remove any tree roots underneath that are affecting those areas.
Ms. Castro: We have two people that were able to meet with our deadline. I
don't think that we need to wait, we should pick, whoever was ready was ready,
whoever is not, well they can wait for the next project that comes up.
Mr. Winkeljohn: So whoever you're comfortable hiring because a few hundred
dollars in price difference is not necessarily a bad thing.
Ms. Castro: Ok
Mr. Compton: Is there any preference to either one of them, I don't know what
your experience has been with either company of good, bad, or otherwise?
Ms. Castro: Well I had Ortiz doing construction in my community and they have
worked out well, and I know that we have also used Concrete Cowboys in a couple of
the other communities. I believe you used it in yours right Miguel?
Mr. Aponte: I don't know if it was Concrete Cowboys but they did give us a bid,
it was me, it was another community.
Mr. Compton: I've used them in mine and they were fine, I had no issues.
Ms. Castro: They're both good, so if we're ready to pull the trigger, we can't
continue to have these tree roots in the way.
Mr. Cooper: So this is a different proposal? So we haven't made any movement
on this at all previously?
Mr. Winkeljohn: No, not on this part, only on the asphalt, that's all done.
Mr. Quesada: If we had some changes on the other repair projects, we would
have addressed it but we got to our limit there so that's why we had to do this separate.
Ms. Castro: How fast can they be here, each of these two vendors?
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Mr. Quesada: I have to get back to you on that, I'll double check on that, if you
want to give me a little bit of latitude for management to handle that, we'll address it as
quickly as possible.
Ms. Castro: Because to me, whoever can be here, if they can be here tomorrow
that would be good.
Mr. Quesada: Ok.
Mr. Winkeljohn: That's a good point, so you want to give the not to exceed
. amount and let staff choose under that condition?
Ms. Castro: Yes.
Mr. Winkeljohn: That speed is a priority.
Ms. Castro: So I make a motion to not exceed $3,500 and that way he can pick
either or based on the timeframe because we need this immediately.
Mr. Quesada: Ok.
Mr. Cooper: Don't we need like a small project agreement and all of that stuff?
Mr. Winkeljohn: Well this is a pretty small job, so it's smaller than a small project
agreement. If we can get a reasonable agreement, but I don't think it's necessary, but
Scott can tell us that.
Mr. Cochran: If management is comfortable with it, I mean as long as they're
licensed, bonded and insured, it's pretty small.
Mr. Cooper: Ok.
Mr. Quesada: And these are two companies that do a lot of work already in the
community, so I don't think they're going to be going anywhere.
Mr. Cooper: Concrete Cowboys, they've done work here before?
Mr. Quesada: Yes, they do a lot of work on Waterstone, and they've done some
work on Waterstone II.
Mr. Cooper: Ok, and you guys have been happy with Concrete Cowboys as far
as the work they've provided of there?
Mr. Compton: Yes.
Mr. Cooper: Reliable and in a timely manner, quality?
6
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Mr. CoIUpton: Yes, we've never had any issues with thein. They did one job for
Ine over there, so not a ton but they've always been good, I have no issues.
Mr. Cooper: Ok, good.
Mr. Compton: Alright, any other discussion?
Ms. Castro: No, I think it's up to Ben, go ahead.
Mr. Quesada: Ok.

On MOTION by Ms. Castro seconded by Mr. Lopez with
all in favor, authorizing a not to exceed amount of $3,500 to
proceed with sidewalk repairs and root removal subject to
staff selecting one of the two proposals submitted was
approved.
Mr. Quesada: Ok going into the phase subject, you asked me at the last meeting
regarding speed humps at guardhouse #3, and that is in my report, it should be the
third page I believe in my report. It's the speed humps for guardhouse #3.
Ms. Castro: Well I'm on page 3 and this is not his report, it's a golf cart. Oh
thank you very much.
Mr. Aponte: You're welcome.
Mr. Quesada: Ok, and I left DML Security, I know we discussed it at the last
meeting as far as you not being interested in using that same style but I wanted you to
have a side by side comparison of what the alternatives were, and so it was pretty hard
to beat Southern Asphalt, they were actually the company that did our guardhouse #1
project, and they did a pretty good job there but you see some numbers here and it's
basically the same scope and the same design of the speed humps that we have at
guardhouse #1.
Ms. Castro: They were the ones who did those speed humps right?
Mr. Quesada: Yes.
Ms. Castro: Ok, perfect, and their price is the one to beat.
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Mr. Cooper: The thermoplastic, what was that for the third proposal there, the
$995 thermoplastic?
Mr. Quesada: He basically said, and again, we know this from guardhouse #1,
they' re going to use temporary paint at the beginning because there's a curing phase
with the asphalt so you can't just apply thermoplastic paint right away. So he's just
basically saying he gave me the price for that, plus the $995 for thermoplastic once the
time comes if we want to go that route. He said when we read his proposal, and I can't
find the exact terminology he used but it was basically throwing in some kind of
reflective material into non-thermoplastic paint to make it reflective for a temporary
basis.
Mr. Cooper: But we will have thermoplastic paint?
Mr. Quesada: Correct, and Southern Asphalt included thermoplastic paint in
there, and this would be the option if we wanted to do it with Florida Pavement, they
just wanted to give you guys two options.
Mr. Cooper: Ok, and guardhouse #2?
Mr. Quesada: What about guardhouse #2?
Mr. Cooper: The speed humps for guardhouse #2?
Mr. Quesada: I did not, I forgot to inquire about that.
Mr. Cooper: So why are we doing it piecemeal? If they're going to be coming
out here with a crew why wouldn't we knock out all the guardhouses?
Mr. Quesada: Whatever direction you guys want to go, just the behavior at
guardhouse #3 I can tell you there's a lot more interest right now, that's why I wanted
to concentrate on that first, but we can always do the other ones.
Mr. Cooper: Well they have all the equipment out here, I don't see why we're
going to have another meeting to go ahead and approve speed humps if this is what
you guys want to do at all the guardhouses.
Mr. Quesada: Guardhouse #2 is near the school, so that is something to take into
consideration because they only have one exit there, so something like that we'd have to
plan for school break or something like that.
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Mr. Cooper: The holidays are coming up.
Mr. Quesada: Let me see what I can do.
Ms. Castro: But wait, let me crunch out numbers here.
Mr. Aponte: Are we getting major shifting on guardhouse #2 or are we paving
guardhouse #2?
Mr. Quesada: Again, from what I know it's totally behavior down there.
Ms. Castro:

But I think that Curtis is referring to symmetry in all of our

guardhouses.
Mr. Cooper: Well if we have these brick pavers and the plans called for them, or
Juan, why are we going to not do that, we wanted to see how it worked out at
guardhouse #1 I believe right?
Mr. Winkeljohn: He wanted to test it out, and make sure we were happy.
Mr. Cooper: The only thing I'm not seeing here is the reflective marking from all
the proposals.
Mr. Quesada: I have plans already drafted from our engineer, and again, I'm
getting pricing on that.
Ms. Castro: Ok wait.
Mr. Lopez: Where are they putting the speed humps, not at guardhouse #1
right?
Mr. Quesada: We already have speed humps at guardhouse #1. In this case, our
discussion has been about behavior at guardhouse #3, we had somebody already
destroy our operators on their way out and it's really dangerous out there, and I think
today I was just there.
Mr. Lopez: Right, and we don't have exit speed humps we don't have here.
Ms. Castro: No.
Mr. Lopez: So we're talking about exit speed humps?
Ms. Castro: Yes.
Mr. Quesada: Yes.
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Ms. Castro: Ok so, the math comes out to $946.25 per speed hump with Southern
Asphalt, so we want 8 Ben, because it's 4 for guardhouse #3, then we want 4 for here,
and then 1 more for the exit. So it would be 10 speed humps right?
Mr. Quesada: Just double check, again we only have one exit at guardhouse #2.
Ms. Castro: But you want 2 speed humps no?
Mr. Quesada: Yes, 1 before and 1 after, isn't that how you guys do it?
Ms. Castro: Exactly.
Mr. Aponte: So that's 2 and then can we do 1 large one across, would that work?
Mr. Winkeljohn: We have it already designed.
Mr. Quesada: Let me run it by our engineer first just to make sure, I'm sure it's
just a minor revision that he can do just for guardhouse #2 because I want to make sure
that they do it right because I just took the dimensions and the scope of what we did at
guardhouse #1 to apply to here, but in this case the behavior is a little bit different.
Ms. Castro: But the math is still the same, it's still 4 speed humps for guardhouse
#2, so Ben if we can do 2 only for guardhouse #3, no because it's two lanes. So it's 4
speed humps for guardhouse #3, and then 4 for the entrance here, and then 2 for
guardhouse #2, so it's 10 speed humps is what you need.
Mr. Quesada: Yes, it should be 10 speed humps.
Ms. Castro: So it should be $9,462.50 but because we're adding 10, they should
give it to us for about $8,500, try to shoot for $8,500.
Mr. Aponte: I just think it's unnecessary to put a speed hump at an exit at
guardhouse #2. The lane narrows already so people are not flying through it.
Mr. Cooper: They do fly through there.
Ms. Castro: Yes, they do fly through there but I believe there is a speed hump
there.
Mr. Quesada: This is a speed hump right now.
Mr. Cooper: A speed bump.
Mr. Lopez: So guardhouse #2, that's where it narrows.
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Mr. Aponte: The whole entire intersection there it just narrows as you get to it
because there's markings everywhere.
Mr. Cooper: Yes but people are flying through there.
Ms. Castro: People are flying but you know where I see them flying more is
towards the front of the school.
Mr. Aponte: After they pass the area, that's where they go fast, I mean I run
through there every single day.
Mr. Quesada: Do you want to table guardhouse #3 until we get some numbers
on that just to be safe?
Mr. Aponte: Guardhouse #2 you mean?
Mr. Quesada: Yes, guardhouse #2.
Mr. Cooper: Why are we going to be safe on the number, $900 or whatever, then
maximize that.
Mr. Quesada: Another thing to factor in is remember how we did the markings
on the road, as you lead to the speed hump to kind of slow people down, I forget what
they' re called but the stripes that we had added, that's not something that, for the exit
here that we had in the plans. So again, I just want to make sure that we have the
engineer review the plans for that guardhouse.
Mr. Aponte: I mean we have them already there, and people are just driving
around them the whole time.
Mr. Cooper:

We have the plans that the engineer provided for all three

guardhouses, there's no surprises.
Mr. Quesada: Yes, but those are different. Let me go back, we're going back to
the original guardhouse plans, the original guardhouse plans were that they wanted to
put a speed hump on the concrete header and we did not do that. We left the concrete
normal, flush.
Mr. Winkeljohn: And we had an alternate, which is what we did.
Mr. Quesada: At guardhouse #1.
Mr. Winkeljohn: Exactly, but he did it for all of them.
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Mr. Quesada: Ok, I'll double check with him. So are we tabling this for now?
Mr. Compton: Do we have a motion or are we tabling?
Mr. Cooper: Not to exceed $10,000, is there a motion on the table?
Ms. Castro: Yes, not to exceed $10,000, so moved.
Mr. Compton: Is there a second to that motion?
Mr. Lopez: Where are we putting the speed humps again?
Mr. Winkeljohn: The other two gates.
Mr. Lopez:

So 4 speed humps at the other two gates?

Do we need them

seriously?
Ms. Castro: The speed humps will be at guardhouse #3 at the exit, yes we need
them there.
Mr. Quesada: And I'm just telling you from personal experience on drives, that
is our most dangerous exit right now.
Mr. Lopez: Alright so guardhouse #3 does need them, and guardhouse #2, do
you know if they need them?
Mr. Aponte: Guardhouse #2 has them already, coming in.
Mr. Lopez: Right, coming in, like guardhouse #1 they have speed bumps. So
guardhouse #1 is doing way better because of what we have there, the way we boxed
them in.
Mr. Quesada: And the pavers are perfect.
Mr. Lopez: Right they're perfect and they look great, I think those bumps really
did it, and I was against them but now I think they are working, they' re doing what
they' re supposed to do.
Ms. Castro: Ok so I don't have any issues in guardhouse #3. So guardhouse #3
there is no problem coming in, but going out people not only speed, they go through
the right lane, and then they cut in front of you to actually make the turn.
Mr. Quesada: Yes, it's really bad over there.
Mr. Lopez: Alright, so I'll second the motion.
Mr. Cooper: I already seconded it.
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Mr. Lopez: Alright.
Ms. Castro: So it's a not to exceed amount for guardhouse #2 as well which is
included in this motion.
Mr. Compton: Correct.
Ms. Castro: Perfect.
Mr. Compton: Alright so we have a motion and we have a second, any further
discussion?
Mr. Winkeljohn: So what I am hearing, just so we're all hearing the same thing, is
that we really don't need an entrance one at gate #3, that would be in excess and
unnecessary.
Ms. Castro: No.
Mr. Aponte: And I would say the same thing about the exit in guardhouse #2, it's
unnecessary, we're just throwing money away.
Mr. Winkeljohn: So we are dealing with this and staff can evaluate those, and
verify that.
Mr. Cooper: Well I don't think people fly at guardhouse #2. Guardhouse #2 is the
one over by the school, right?
Mr. Aponte: Yes, guardhouse #2.
Ms. Castro: But don't they have something there?
Mr. Quesada: Yes, we have anchored speed humps or bumps at guardhouse #2 at
both the entrance and the exit right now.
Ms. Castro: So if we can make them permanent and then aesthetic-wise.
Mr. Quesada: I'm just telling you right now that the speeding isn't as much an
issue there because of that, what we have in place, compared to guardhouse #3 with
people flying out.
Mr. Compton: Ok, any further discussion?
Mr. Cooper: And you're going to also look into the striping?
Mr. Quesada: Again, I'm going to double check to see if Juan did that for all 3
guardhouses, and if not I'm going to request one for guardhouse #2 for uniformity.
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Mr. Cooper: Ok.
Mr. Aponte: But where, at the entrance, there's stripes everywhere there, we have
the parking lot area striped, we have stripes all over the place, it's going to look like a
runway.
Mr. Quesada: Sure, you're right, that's why again I want to see what his opinion
is.
Mr. Aponte: Right because there's so many stripes, just to the humps and let's not
waste time, there's too many stripes, and people are already confused on where to go.
Mr. Quesada: Ok, that's fine.
Ms. Castro: Ok, moving on.

On MOTION by Ms. Castro seconded by Mr. Cooper with
all in favor, authorizing a not to exceed amount of $10,000
for the speed hump project with Southern Asphalt
Engineering was approved.

Mr. Cochran: That's for guardhouses #2 and #3?
Mr. Aponte: Yes #2 and #3, speed humps.
Mr. Quesada: Ok so the last thing regarding our guardhouses, you guys asked
me for some more competitive prices on sealing our guardhouse pavers, the clay
pavers. So I have a price here for guardhouse paver sealing which is the last bid
analysis that's in my report, it should be on page 4. So again, same scope of work here,
with 3 bidders to do the sealing of the pavers at the guardhouses.
Ms. Castro: Ok so Master Rollers I think is out if we judge by the timeframe of
the painting project because something that should have taken a month at most has
been overextended and they're still not done. So I wouldn't be comfortable with Master
Rollers but that is my opinion. You guys say what you think.
Mr. Compton: I don't disagree with that at all, and from what I've seen the
quality is not the issue, but the time limits I agree.
Ms. Castro: Yes, it's ridiculous, and the excuses as well.
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Mr. Quesada: Since we're on that subject I just want to let you know we're about
a day away from finishing.
Ms. Castro: Oh we've heard that before, don't worry, we've heard that before.
Mr. Quesada: Ok.
Mr. Compton: Ok so back to our sealer.
Mr. Lopez:

So I agree with you about Master Rollers, I agree it's a timing

problem.
Ms. Castro: Ok, well perfect.
Mr. Compton: And we're discussing the 3 proposals we have, and if there's a
motion great, or further discussion. So we' re still on our pavers here, do we have a
motion on there or is there further discussion or is it going to be tabled? We decided we
don't want Master Rollers but that's as far as we got.
Mr. Aponte: And we can get more prices.
Mr. Quesada: I mean you can always give me a not to exceed amount, but again
this is 3 prices, or if you guys wanted me to table it I'm fine with that.
Mr. Compton: Do you want to table it and try to get better prices?
Mr. Cooper: Yes.
Mr. Aponte: Yes.
Mr. Compton: Ok that's easy enough.
Mr. Winkeljohn: Got it.
Mr. Compton: Alright, moving on.
Mr. Quesada: That's it as far as engineering.
Mr. Compton: Ok.
Ms. Castro: So golf cart, is what I see next.

C. Field Manager
Mr. Compton: Moving on to field manager's report.

Mr. Quesada: Yes, back to me.
Mr. Compton: Right, back to Ben.
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Mr. Aponte: I thought we were already into it.

Mr. Quesada: Well we were under the engineer. So under the field manager's
report and let's go to the golf cart first, and I have a set here if you want to circulate it
because I'm going to talk about GEM first. So you have two prices on GEM golf carts
here and I want to read you the email that's in my report from IP Motor Sports, they are
a very popular golf cart customization company, so they do more than just golf carts,
they do all kinds of water vehicles that are for recreational use in Arizona, actually
California. So he just suggests, and we' re going to go over the GEM which is similar to
build to the golf cart we have now for the CDD that you go with the GEM. So his email
says, here's what I would suggest, using a late model (classic) chassis like a 2012, 13, 14,
15 for example. If you want to go beyond those years, you can. He can make it with a
6" lift for some of the off road that we do on the easements. Paint it, interior, upholstery,
all terrain tires, rear facing seat kit, sound system, LED lighting inside & out, high
power motor & controller, all new GEL maintenance free batteries. If we use this
particular model, the total price will be about $24,000 to $25,000 all in, that's including
all the customization.
Mr. Aponte: Awesome, that sounds like splurging, so let's move on.
Mr. Compton: Well just, I had some question before we get too far along here.
For me I think they have to be asked, what timing are we looking at here? I mean is this
something we' re planning for a few years down the road, or is this something that we
want to do now?
Mr. Cooper: We have a golf cart that has exceeded its life expectancy, so that
would be a yes, we are going to need this sooner than later.
Mr. Compton: But the problem that I have with it is that we also have plans for
this year that we've already had the scale done once, and if we start looking at spending
$20,000 or $25,000 on a golf cart, we have to scale those plans down even more, and
from a fiscally responsible perspective, I'm having a problem looking at $18,000,
$20,000, or $25,000 on a golf cart so that we can pair down the services and the
aesthetics that we' re giving to the residents of the community so that we can have the
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golf cart, and I don't disagree that a) we need the golf cart, orb) that it's something we
should look into in the not too distant future but I'm not sure that now is the right time
for that.
Ms. Castro: Well maybe if it wasn't as expensive.
Mr. Lopez: How much is the golf cart, $18,000?
Ms. Castro: $25,000.
Mr. Quesada: And again I'm telling you because he's top of the line.
Mr. Lopez: What's top of the line?
Mr. Quesada: This vendor, IP Motor Sports.
Mr. Lopez: So it's the GEM?
Mr. Quesada: Yes, it's a GEM model, and that's what he's saying between 2012
and 2015, that's the price for what we're trying to do which is a 6 seater, with rear
facing. I have another price here for another GEM, because I did look, there's a GEM
dealer I believe it was in Naples and most of the GEM dealers are there. There's one
here in South Florida, but as far as you getting lighting audio stereo, two-tone gray
seats, GEM, it comes in black so you have to account for $8.00 wrapping of that golf
cart, rubber floor mats, rugged front and rear bumper set, soft canvas doors, premium
LED headlights, solar panel light bar, standard windshield with washer and distance
AGM battery, so you're looking at roughly $19,547.
Mr. Aponte: How much just for a golf cart with 4 wheels and 6 seats, seriously,
we don't need all that, we just need a golf cart to go from point A to point B, it needs to
be a little higher because we obviously have to drive through some rough terrain.
Mr. Cooper: Well I think anytime you start customizing that's when the price
starts going up there. I mean typically golf carts start at, basic golf carts are $12,000, I
mean you' re looking at basic stuff, but then when you start customizing it, painting it to
match the District colors, like the one we have right now is a customized golf cart, and I
forgot how much you pay for it.
Ms. Castro: Between $6,000 and $9,000.
Mr. Cooper: We paid about $16,000 I think, or $16,000 to $18,000.
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Ms. Castro: $16,000?

Mr. Cooper: Yes we did and it's lasted this long so it's an investment.
Ms. Castro: But I don't think it was $16,000.
Mr. Cooper: Yes.
Mr. Winkeljohn: It was over $10,000, I can look it up.
Mr. Cooper: So it's an investment and we've had it I think since 2007 maybe.
Mr. Quesada: So going back to what Miguel said, as far as just looking for
another option, I did look into an E-Z Go model which is a more typical brand, and this
is brand new, and I want to again focus on brand new for you guys, so this is a 2019 E-Z
Go Express L6, which has 6 seats, with the rear facing on the back side, and it comes
with all the bells and whistles, it comes with whatever paint job you want, and all the
colors are listed on the top under the first line item. So you can pick from all those
colors, and charcoal gray body is what I would recommend in this case for us because if
we change our colors to the District. It comes with everything to make it street legal is
what you're seeing there, extended canopy, hinged windshield, custom track sunbrella
enclosure.
Ms. Castro: Do you have a picture of what this looks like?
Mr. Quesada: Give me one second.
Mr. Aponte: I say you find a 2016.
Mr. Quesada: It's a nice looking golf cart in my opinion.
Mr. Aponte: Why not a 2017 or a 2016 for $7,000?
Mr. Lopez: How much is that?
Mr. Quesada: About $12,434.38.
Mr. Lopez: Alright.
Mr. Quesada: Again, I'm just telling you that's the price of this one.
Mr. Lopez: And these are brand new, these are practically brand new, I've seen a
lot of them, we just bought one for Floridian Bay.
Mr. Quesada: Ok
Mr. Lopez: How much is that, $12,000?
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Ms. Castro: $12,434.38.
Mr. Lopez: It should be $11,000.
Ms. Castro: How much?
Mr. Lopez: $11,000, and it's always better if you buy it brand new, obviously it
has warranties.
Mr. Cooper: Well the thing is you want to get somebody that can actually, if
there's an issue with it, be able to do stuff, I mean you can get something and then you
have to find a place to go ahead and put the shocks in, to do all the work into it, and
that's not necessarily the easiest thing to find.
Mr. Aponte: Custom track style sunbrella enclosure, we don't need that, so that's
$790 less.
Mr. Quesada: Well the sunbrella, I believe that's for the raingear.
Mr. Aponte: Right but we don't need that.
Mr. Quesada: Ok.
Mr. Aponte: So that's $800 less. Windshield we would need. LED light bar on
top, I don't think we need that, we don't need a wet sound bar, you know what I mean,
all this stuff is just not necessary, all we need is a cart to take us from point A to point B.
Ms. Castro: But didn't we use the bar on top at night?
Mr. Cooper: Yes, light bar.
Mr. Quesada: Yes, you need that, the light bar, you might want to have that.
Mr. Aponte: So let's remove the one we have on there, and have somebody
install it.
Ms. Castro: Listen, how much does it cost?
Mr. Winkeljohn: $480.
Mr. Aponte: $480.
Ms. Castro: Really, you're going to use some 11 year old light bar?
Mr. Winkeljohn: I think Ben has what he needs.
Mr. Cooper: What does Ben need?
Mr. Winkeljohn: He's going to research it some more.

19

South-Dade Venture CDD

November 15, 2018
Mr. Quesada: What number is good for you?

Mr. Cooper: Ok so where do you guys want to be number-wise, so we can get
this thing honed in or are we waiting for whenever because Ben has a lot of stuff going
on and I don't want to keep wasting his time looking for stuff if we' re not going to
make any decisions on this. Brad, you seem like you want to hold off.
Mr. Compton: Yes.
Ms. Castro: How much did we pay, did you find out how much we paid for the
other golf cart?
Mr. Winkeljohn: I don't have it handy, I'd have to look it up in our archives.
Ms. Castro: Because I think that when you have that amount of money that
would be a good starting point for us to have this discussion. I would be comfortable
paying whatever we paid for the other golf cart, maybe a little bit more.
Mr. Lopez: What did we pay for the other one?
Ms. Castro: That is what he's going to find out for us.
Mr. Aponte: $16,000.
Mr. Quesada: Ok, just let me know because again there's so many options out
there, I think just having a range to look at will help me narrow it down for you guys.
Mr. Lopez: GEMs are good because they're diesel too, you get away from the
battery plugging stuff and just put diesel in it, and it's street legal.
Mr. Quesada: You're talking about gas, ok.
Mr. Compton: I would rather spend the money and get a quality product that's
going to last like it has. I don't have a problem spending the money specifically, I just
don't think that now is the right time for that. I don't think it's something that we have
to have right now, and I think we're better off waiting a little bit longer until we're in a
better position to do it because to do so right now I think we're going to have to take
money away from the projects that we need to do, or should be doing for our residents
and putting it into the golf cart. So that's going to be putting us in a situation where we
do one of two things, we either spend quite a bit of money and get what we really want,
what really fits our needs here, and that many more projects that we' re not doing from
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our project list, or we go with a much cheaper option, we settle for something else that's
either not going to be of the same quality or it's not going to fit our needs as well as we
can, and we' re still going to be not doing some of those projects, just not as many of
them. I don't think either of those are good options.
Mr. Cooper: When are we not going to have a project that we could use the
money towards? That's a fair question.
Mr. Compton: It is, but I think right now just happens to be a little different
position than we would otherwise be in because we already had a set of projects we
were planning on doing for the following year, and we're already having to pair that
list down.
Mr. Winkeljohn: Right and most of that is still contingent on your FEMA
reimbursement because don't forget you have a sizable amount of money that is still not
back in your accounting, so that would be an important element as well.
Mr. Compton: Right.
Mr. Cooper: Where are we standing financially now?
Mr. Winkeljohn: Well it's the end of the year, or the beginning of the next year,
and you have no revenue until another 5 weeks or so. So you have about $300,000 or
$400,000 in cash but you're going to burn through it until you start getting the 2019
revenue in because you use reserves from the prior year to cover the first quarter
operating.
Mr. Cooper: Ok, so when would you think that it would be a good time to say, if
we were going to pull this trigger, we'd be able to pull the trigger?
Mr. Winkeljohn: Well what I typically say is, I wait until the January, February,
or early winter for any catastrophes or anything unusual, or anything unexpected, and
then at that point what you' re doing is you' re developing your 2020 budget and then
you can start making decisions then, and that is a good cycle for you.
Ms. Castro: Ok. What I don't like about this one is the fact that the two people in
the back are going to be super exposed.

We need something like we have now,

something that has an extended roof so everybody is covered.
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Mr. Quesada: E-Z Go does have that option that's in there, it's an extended roof.
Ms. Castro: So that's what I would be looking for, even if they're rear facing, that
doesn't really matter.
Mr. Quesada: For space in our shed I think we're going to have to have rear
facing.
Ms. Castro: That's fine.
Mr. Quesada: Ok.
Ms. Castro: I just need the roof.
Mr. Cooper: Ben, how often have you had 6 people in the golf cart?
Mr. Quesada: Once in a blue moon, other than our lighting drive, hardly ever.
Mr. Cooper: So if we were going to be doing it where we have a need all the
time to have somebody sit out there, then I could see that would be a negative thing to
not have.
Mr. Lopez: Where's our to do list? I'm sorry I missed that.
Mr. Quesada: I didn't bring it with me, I'll have it up to date for you at the next
meeting.
Mr. Lopez: Do we still have things on our to do list?
Mr. Quesada: Of course, yes.
Ms. Castro: We always have things on our to do list.
Mr. Aponte: We have a whole bunch of things on our to do list.
Mr. Lopez: What's #1 on our to do list?
Mr. Quesada: It was the speed humps after the walkway.
Mr. Lopez: So speed humps after the walkway, then that's what we should take,
$25,000 and put it into the to do list. I don't think right now we need to, I mean this is a
"want", not a need. We have things we "need" to do.
Mr. Quesada: And I would say, I believe our roadway markings, which Curtis
was previously saying.
Mr. Lopez: That's another thing, I was going to ask you about that since you
mentioned that.
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Mr. Quesada: So that's next on our list and we were looking somewhere I think
in the $20,000 to $30,000 range.
Mr. Lopez: So you see all those markings, they're missing all over the place.
Mr. Aponte: And we have landscaping to replace, we've got a lot of things.
Mr. Lopez:

At the Christmas tree lighting, a lot of those things got kicked

around, what do they call them?
Mr. Quesada: Reflectors, RPMs
Mr. Lopez: Right, they're called RPMs, exactly, that's the correct term. The
RPMs, they got kicked right off the glue that they're on, I mean that's a necessity.
Mr. Aponte: They're all over the place.
Mr. Lopez: So "needs" and "wants", and I think this is a "want", so I'm going to
vote no.
Mr. Quesada: I think we can get some good LED lights out there for those RPMs.
Mr. Compton: In my opinion, and I tell you the way in which I will vote, I'm not
comfortable spending any amount of money like this on this right now. I think this is
something that we look at, we start planning out for next year, and it's fine to get the
numbers, let's figure out kind of what we want, exactly what we want.
Mr. Quesada: I'll add this to the list.
Mr. Compton: Yes, and so we got good numbers for budgeting purposes, we
know exactly what we want, we have time to digest it, but when we actually pull the
trigger, for me, I think next year is when we need to do it, not now.
Ms. Castro: I do have a question because I'm not too educated on golf carts, why
top of the line, why GEM? What is the reason to go after top of the line? Is it like going
after a Land Rover versus a Subaru?
Mr. Cooper: It's the quality, the craftsmanship of the crop.
Mr. Quesada: I have another example, GEM is like a highest grade of the golf
cart world, so they' re more energy efficienct and they' re less maintenance as far as
energy consumption of the batteries and all of that.
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Ms. Castro: When we got this other golf cart, was it top of the line, or was it like
middle of the pack?
Mr. Winkeljohn: It was just very unique because it was fully solar powered.
Mr. Cooper: It was solar and energy saving.
Ms. Castro: But as far as brand went, was it top of the line?
Mr. Cooper: I don't know, it's a Japanese brand, and Alex did all the research on
that I believe.
Ms. Castro: It was Dennis, the one who did it, I remember Dennis bringing it up
to us, but was that brand top of the line at the time?
Mr. Winkeljohn: It was the only available golf cart in our budget at the time,
solar powered golf cart, that fit 6 people, like there weren't 10 of them to choose from,
we had one that fit the bill, and it was a reconditioned golf cart.
Ms. Castro: Yes I remember, solar powered.
Mr. Winkeljohn: So it's not exactly apples to apples discussion because of the
solar.
Mr. Cooper: I mean, I know this last time when we were driving, it did 4 trips, to
and from the Waterstone Grand to the clubhouse before it needed to be charged up
again, so I'm just throwing that out there.
Mr. Aponte: And it is something that we'll need in the future, but Ben is not
going to be doing 4 trips back and forth.

I think next year, we need a shuttle bus

because that's not going to work, so we're not going to use it to be bringing people back
and forth, so if it's going to make it throughout the next year, and it's going to work,
like Brad mentioned, let's just prepare for it, let's budget for it and if we' re going to go
out and get the best of the best, let's budget for it so we can get the best of the best, but
for right now let's just sit on it and let's move on.
Mr. Quesada: Ok so what I have for here, is table for now and I'll be adding it to
the project list.
Mr. Compton: Yes, I agree.
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Ms. Castro: Ok, and if you can please bring some other models to see, even if it's
under GEM.
Mr. Quesada: Ok.
Mr. Cooper: I think Sonia the best thing for you to do is, I would rather have you
look, do some research on it, and see what you can find.
Mr. Quesada: Consider what Curtis said, there's a lot of 4 seater options too.
I've been looking at just 6 seaters, and there's not a whole lot of them.
Ms. Castro: That's what I had done with him before when we found the vendor
here in Homestead, you don't have those available Ben? The ones that we found with
the vendor here in Homestead, the guys who sold us the tires?
Mr. Quesada: Yes.
Ms. Castro: He had the custom one that he could make for us in teal.
Mr. Quesada: Yes, I have that, and again, without the paint, everything else
though, it listed everything else, and give me two seconds, I'll tell you right now.
Ms. Castro: Yes because we did this legwork before.
Mr. Quesada: And I have some photos, and again, I wanted to pull something
for you guys for now because I know that's something we've been talking about for a
while is looking into new options, but there's plenty of used out there, and I did a little
bit of homework on that.
Mr. Aponte: But we also in the past talked about leasing.
Mr. Quesada: So about $4,800 for everything minus customized the colors, all
the seats and the paint because he doesn't do that, he does that in-house, so for a used 6
seater E-Z Go, it was about $4,800.
Ms. Castro: And how good is E-Z Go?
Mr. Quesada: Compared to what you saw in that picture, you can take a look at
the models.
Mr. Aponte: E-Z Go's are everywhere.
Ms. Castro: No, not aesthetic-wise, as far as quality goes?
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Mr. Aponte: They're still around, I think they've been making E-Z Go's since the
70s and they' re still here.
Mr. Quesada: The two most popular brands of golf carts and most widely used
golf courses with the most variety and most options you can customize are E-Z Go and
Club Cart, those are the two brands that are most typical. GEM is again, we're talking
high grade styles, so GEM is considered top of the line.
Ms. Castro: Ok so circling back to the topic at hand, so this one, can they lift it?
Mr. Quesada: Yes.
Ms. Castro: So they can lift it, so for how much money?
Mr. Quesada: $4,800 for everything.
Mr. Cooper: And there's no cost to do all the customized painting, the lift, the
lifting, the tires.
Mr. Quesada: Again, he has the tires are included and it's everything except for
doing the seats and the paint, and I don't have those numbers yet, that's what I'm
missing.
Ms. Castro: I think it went up by $2,000 or $2,500 to have it teal if we wanted it.
Mr. Quesada: What we'd have to do, because he does repairs, and he obviously
has an occasional golf cart that he restores, so you have to go to someone like Advance
Golf Carts, and they would go and customize the paint and the cushions for you.
Mr. Cooper: So we would buy this from somebody else, and take it to him to get
customized?
Ms. Castro: No, you get it from him.
Mr. Aponte:

You can but the key is chassis, so you're not getting newer

equipment because you're not going to be able to customize to what we need, so that's
what we need to look at, is an older model that we can find cheap and then you take it
to them and then have them customize it.
Mr. Quesada: Add all brand new parts.
Mr. Aponte: Yes.
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Ms. Castro: Do we really need it customized, why can't we have a red golf cart
or a teal golf cart?
Mr. Cooper: Well listen when we do things in the District, we do things right.
Ms. Castro: I don't see what's wrong about having a blue golf cart, and I'm
usually the stickler for the teal.
Mr. Cooper: Ok just like the Christmas lights, we have attention to detail, how
things flow, the blending, and we're all looking at all those different things, it's the
same thing with the golf cart.
Ms. Castro: If we can get you a golf cart this year for $6,000, wouldn't you prefer
that?
Mr. Cooper: I don't even want that but I just don't want to not make a decision
and then we have to spend $2,000 additional into this one again because something
went wrong on it and now you just threw $2,000 more away when we could have
started fresh, so this one will last, the higher priced one, and even if we went with the
cheaper one, it's $2,000 a year if it lasts another 11 years like we just had this other one
here. So if we're looking at a $2,000 investment a year to be able to get Ben to do what
he needs to do and aesthetically-wise it works out good, that's a win but, I agree, I don't
think right now is the right time, I want to wait at least until we can get some of the
money in and we get past this hump and maybe in January or February, come back to
the table and make a decision.
Ms. Castro: Ok so then we can move on.
Mr. Compton: Ok. Ben anything else?
Mr. Quesada: Everything is in my facilities report if you have any questions let
me know, I'm just keeping you up to date with all the work that's going on. I do have
another update, the surge protection that should be done in the last week of November,
he's got almost all the parts he needs. He's missing a few more and he's going to come
in here, and that should get knocked out in the last week of November for all our surge
protection. We are going to roll out the BAI reader system for the guardhouse that we
approved a few meetings back, like Paul said within the next 4 or 5 weeks we'll be in
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good shape. So we already put a deposit down, the parts are ordered. We just have to
work on the details because it's going to be a little bit labor intensive as far as
customizing our software for our needs, but we're working on that with Mack as well.
So we got brand new servers for the Access control system, and you'll have brand new
readers and the whole BAI option which is what Floridian Bay and Marbella Bay use, so
I'm working on those details now for them to come back.
Ms. Castro: Ok and then when do we pick the colors?
Mr. Quesada: I believe we already discussed that, they were going to do tint for
residents and black and white for renters on the barcode stickers, we' re going to get
1,000 and that was included in the price that they quoted us but we'll start off with
1,500 for each of those colored options.
Ms. Castro: The tinted one that you said was the one that was clear?
Mr. Quesada: Yes, and black on black, so the black on black will be residents
because it blends in a little bit better, and then you'll have the black and white for the
renters.
Mr. Cooper: Do you want to do a trial run, like sending it out to some people,
like maybe the Board members of the different option ones, so we can get a gauge and
fine tune the equipment and do a test on them?
Ms. Castro: That's what we did with the E-passes.
Mr. Quesada:

Of course, but again, I can just tell you from reference-wise

because Marbella's doing it, and Floridian Bay, and we didn't have any issues with the
readers, they have a really high success rate.
Mr. Winkeljohn: Right they're nearly 100%.
Mr. Lopez: They're really good.
Mr. Quesada: And it's a dual reader so it aims up and it aims down, it covers the
area of the car, so all shapes and sizes.
Mr. Lopez: There's got to be an option, what about people who have a short
term lease?
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Mr. Quesada: I'm going to try, and I cannot guarantee something but, because
you already have communities using them, it would just be a matter of them possibly
registering so they don't need two stickers, so that's the part of the little details that I'm
trying to iron down with Kevin.
Mr. Winkeljohn: So our stickers are compatible with the internal readers so they
only need one.
Mr. Lopez: One sticker right.
Ms. Castro: How are we going to phase out the E-passes?
Mr. Winkeljohn: You just leave both of them running until there's a time when
it's convenient.
Ms. Castro: Ok perfect.
Mr. Winkeljohn: I'm seeing.
Ms. Castro: Ok so Curtis wouldn't that go against what we need to have a far as
clearance for fire trucks, the 20' because we would have an object on the road?
Mr. Cooper: No it wouldn't be on the road, it's on the curb and the sidewalk, so
you have the grass right there, it's not on the road. I'm just trying to look at it, like say
for example Mike's got it already installed in his community and it's on the right side.
Mr. Quesada: The scanner is on the left side.
Mr. Lopez: Yes, I think the left side makes the most sense.
Mr. Aponte: Right.
Mr. Lopez: Another question, I'm soon going to be on a subscription program, a
vehicle subscription program, which means once a month I can drive into a parking lot
and take out a car, what's going to happen let's say to me?
Mr. Winkeljohn: You just don't enjoy the convenience.
Mr. Quesada: I'm going to tell you, I never had a specific case like that here but,
there's occasional people that have to rotate cars for their jobs, so it's one of those things
where there's a way to pay it or not.
Mr. Lopez: I think we should find out some happy medium for that, there's got
to be one. The guy who actually told me about this because I'm always in some kind of
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limbo but, I need a vehicle while I'm here but at the same time I can't get into a long
term lease, so it can't be a 12 or 24 month lease like I used to do or whatever. So a
subscription program, it's on a month to month lease basically, and you can break it at
any time. What we do at Floridian Bay Estates is we gave this person a sticker, and they
have it on a piece of plexiglas and they' re able to come in and out because it's unfair
also for a person who's constantly changing vehicles to have to comply with the sticker
policy, and I'm not saying to do it for me, I'm saying you have to have something in
place for people, and I don't mind; I really don't.
Mr. Winkeljohn:

One of the options is you add a small, another opening

capability with a clicker, a hand clicker, and if somebody qualifies for it you can recover
your costs and I'm doing it in a few communities because there's a window problem
and the other option to the external ones, they don't want to put that on Ferrari's
sometimes; so they have a clicker, like an old school garage door opener, and it's $150
once and then they use that, they can bring it in and out of the their car.
Mr. Lopez: Right, so there's got to be something, you guys just can't arbitrarily
say; oh no there's nothing.
Mr. Winkeljohn: I put one in for $500 or $600; the clickers are about $60 because
they're programmed, and you buy 20 of them, plus the $500.
Mr. Lopez: So on the BAI you can do this?
Mr. Winkeljohn: It's an additional thing, but it's just like an override clicker.
Mr. Lopez: That's not a bad deal.
Mr. Aponte: That's a great idea, I like that.
Mr. Winkeljohn: Do you want to mention that to Kevin?
Mr. Quesada: About that plexiglas?
Ms. Castro: No.
Mr. Lopez: Like a clicker.
Mr. Winkeljohn: I'll explain it to him.
Mr. Lopez: Right Paul has it, Paul understands.
Mr. Winkeljohn: I got you, I'll explain to him.
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Mr. Compton: Alright, good.

D. Manager
Mr. Compton: Moving along, Paul your report?
Mr. Winkeljohn: I have nothing else to add. The only thing I would ask you guys,
just planning a little bit ahead, you've given us a lot of work which is great, it's going to
carry us well into the holidays, and unless you have some policy, I wouldn't suggest the
Decelllber meeting. It's a good way to save a little bit of money and give staff a little bit
of a break so we can get sollle work done, that's just my suggestion.
Mr. Lopez: So do you need a motion for that?
Mr. Winkeljohn:

No, we don't need a motion, I just say it out loud and if

somebody says, why are we canceling the meeting, you'll know, I just explained why.
Mr. Compton: Yes, I' ll1 fine with that. Is there any objection?
Mr. Aponte: None.
Mr. Compton: Ok.

FOURTH ORDER OF BUSINESS

Financial Reports

A. Approval of Check Run Sumlllary
B. Balance Sheet and Incollle Statelllent
Mr. Cooper: Then moving on to the financials.

On MOTION by Ms. Castro seconded by Mr. Cooper with
all in favor, the Check Run Summary and Balance Sheet
and Income Statement were approved.

FIFTH ORDER OF BUSINESS

Supervisors Requests and Audience
Comments

Mr. Cooper: Ok, Supervisors requests? Mr. Lopez?
Mr. Lopez: Is there anything I can do, I actually have a break today, so is there
anything I can do as a CDD Board member? I do want to report that we have a new
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Pebblebrook Board and it's going to be great for the District, but other than that, I have no
requests right now.
Mr. Compton: Ok, Ms. Castro do you have anything?
Ms. Castro: No, my only request is to do the speed humps as soon as possible
because I foresee a problem with the exit at guardhouse #3. Other than that, if you can
please tell BrightView to please fix that area in the front of the clubhouse, those plants
look horrendous, they need to fix that.
Mr. Quesada: You're talking about the flowers right here?
Ms. Castro: Yes, what's left of them.
Mr. Cooper: The golf cart hasn't worked very well so they haven't been able to do
the drive by over the by the front of the clubhouse to be able to inspect them.
Ms. Castro: Oh that's why, ok.
Mr. Quesada: Ok.
Ms. Castro: Oh and there is an agave down the road past Oaks, I believe it's
between Oaks and Pointe, that was going to murder both Mike and I when we were
walking down the road for the MOT, on Saturday, so the agaves they need to make sure
that they are being scaled back.
Mr. Quesada: I'm pretty sure they did that this week but I'll double check.
Ms. Castro: Well they need to keep a watchful eye so that this doesn't happen
anywhere.
Mr. Quesada: I'll double check and make sure it gets done.
Ms. Castro: Thank you.
Mr. Winl,eljohn: For the tape purposes, if we could get through the meeting that
would be good.
Mr. Compton: Let's move on, anything else Ms. Castro?
Ms. Castro: The last thing that I wanted to really bring up was a very big thanl'
you for both Myra and Ben for doing such an amazing job at the lighting ceremony on
Saturday. We appreciate you tremendously, I don't know where we found Myra but I
need like 20 of her, we want her here to stay, she is amazing. The CDD staff here is, I
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don't think you would find better staff anywhere at GMS, than the people that we have
right here.
Mr. Lopez: I'll second that.
Mr. Winkeljohn: It starts with you guys.
Mr. Quesada: Thank you.
Mr. Compton: Just to follow up on that, beside from our perspective I know, I got
a lot of good feedback from the community, they were extremely pleased with the
lighting ceremony, so thank you very much for all that you did from the Board and from
the community.
Mr. Quesada: Thank you, it's an honor to work here, I appreciate it, thank you.
Mr. Compton: Ok, anything else?
Ms. Castro: No.
Mr. Compton: Mr. Aponte?
Mr. Aponte: I don't have anything other than, I just wanted to thank you guys for
your support during the election process.
Ms. Castro: Oh yes, thank you, we are excited.
Mr. Compton: Mr. Cooper?
Mr. Cooper:

Mr. Quesada, can you do me favor, shirts for the newly elected

officials for the District, make sure that everyone has one.
Mr. Aponte: Miguel's shirts are new, I'm the only one who really needs them.
Mr. Quesada: Ok.
Mr. Cooper: Also I need a teal one so that I can match everybody next year at the
event.

I just want to touch along those same lines with regards to the community.

There's this wonderful App that people like posting their views and really don't do too
much with it, outside of that, but it's kind of cool seeing some of the posts that were on
there. One person put, this is beautiful every time that I pass by the kids all get excited, I
love it, they go all out every year and that was last year. Waterstone is lovely, it's
beautiful at Christmas, yes I like to drive through there with the kids it's so beautiful, a
lot of people were taking pictures over by the tree.
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communities, they pay a lot but they don't really get anything for what they have. I love
it, it makes the holidays feel cheerful, Waterstone is such a beautiful community and the
tree lighting event last night, my kids had a blast. So I know these events take up a lot of
our time, especially the preparation work, and people that come to these events don't see
the behind the scenes nightmares that sometimes happen. The day of the events with
vendors not showing up or the night before, and you guys really picked up some of the
pieces that got dropped, not by Ben or Myra's doing but we came together as a team.
Mr. Lopez: And Sal did a very good job of getting us the Florida Grand Opera.
Mr. Cooper: Yes.
Mr. Quesada: And with the piano performer, I have some really good photos for
you guys, I'll circulate them to you.
Mr. Lopez: Alright.
Mr. Aponte: That's awesome.
Mr. Cooper: So we have such a great team between Waterstone I and Waterstone
II, managers, and everybody kind of stepped it up this year, I look forward to next year
seeing what's going to transpire, especially with the white horses taking people to and
from their cars.
Ms. Castro: What, white horses?
Mr. Aponte: Yes.
Mr. Cooper: They had white horses with the carriages, the carriage rides to and
from the school.
Ms. Castro: Yes.
Mr. Cooper:

So these are people that commented who are not even from

Waterstone. So just seeing that stuff gets you in the Christmas spirit early in November
and thank you guys, I appreciate it.
Mr. Winkeljohn: You guys let's finish the business of the meeting while the tape is
trying to transcribe.
Mr. Compton: Let's just wrap up and stay on form.
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Mr. Cooper: One last thing, I know it's probably on the wish list but I know you
guys did some research with regards to the traffic speed sign?
Mr. Winkeljohn: Right, I have some good prices and good recommendations on a
mobile sign, it's about $2,500.
Mr. Cooper: Ok, alright. Then lastly just on the record if you could, I would like
to see about, we do still have some time so maybe we can make it happen depending on
the cost, the Christmas balls for the tree with every ball having each community's logo.
Mr. Quesada: To add to the ornaments, I'll talk to CDI.
Ms. Castro:

They can do it but when I requested that, it was ridiculously

expensive, like ridiculous.
Mr. Winkeljohn: We could have people do them on their own and then add them
to the tree.
Ms. Castro: Well we have a Board member that has a printer for stickers, maybe
we ask her to print us the stickers and we just get our balls and put them on.
Mr. Quesada: Right.
Mr. Cooper: But we need to see, can you guys reach out to your constituents over
there and see if you can get the logos?
Mr. Compton: Yes it shouldn't be a problem.
Mr. Cooper: Ok.
Mr. Compton: Do we do that now?
Mr. Cooper: And we will add ours.
Ms. Castor: No, for next year.
Mr. Cooper: Alright, that's all I have.
Mr. Compton: My only question is with respect to our website once again, with
the adjustments we need to make for that, where are we at with that and what's the
timing in which we need to have it done to keep ourselves out of trouble?
Mr. Winkeljohn: We're more than 18 months away, so that part is fine.
Mr. Compton: Ok.
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Mr. Winkeljohn: The conversion is to take all documents and move them to RTF
format, that seems to work much better than PDF, so we're doing that already, just as a
natural change of policy. I do have I think two website proposals, one is Hemingway
Point, one of your adjacent communities, they found a tech who has an excellent price,
and I'm reviewing that next week, and I've got your original web designer, who had a
price for me which I just got so I'll be going down that road shortly.
Mr. Compton: Good, sounds good.

SIXTH ORDER OF BUSINESS

Adjournment

Mr. Compton: Now I will entertain a motion to adjourn the meeting.

On MOTION by Ms. Castro seconded by Mr. Aponte with
all in favor, the Meeting was adjourned.

Secretary / Assistant Secretary

Chairman / Vice Chairman
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CDD Meeting
Thursday
January 24, 2019

Report Prepared by:
Ben Quesada, LCAM

FACILITIES REPORT
•

Clubhouse - New DSX server installation pending;; annual fire inspection passed & new
permit issued (MDFD); floors buffed 12.17.18 (Jerry Pujals); rear electrical outlets
replaced.

•

Restrooms - In Satisfactory condition.

•

Pool-4 security flood lights replaced 12.1.18 (Jerry Pujals)

•

Playground - Treated for weeds and trimmed (Brightview).

•

Gym - Preventive Maintenance, deck board waxed and chest press cable replaced 1.2.19
(FL Fitness Solution).

•

Guard House 1 -All camera equipment surge protected. New BAI reader installed
12.1.18 (DML Security)

•

Guard House 2 - All camera equipment surge protected. New BAI reader installed
12.1.18 (DML Security); 4 hylide bulbs replaced (Jerry Pujals); A/C capacitor replaced
12.3 .18 (Angel Martin)

•

Guard House 3 - All camera equipment surge protected. New BAI reader installed
(DML Security); Sonic Wall support renewed for 1 year (Hugh MacCullum); camera
servers cleaned out, A/C Coils cleaned, GH repainted, and bricks pressure washed after
vehicle fire (DML, Ortiz, & Master Rollers Painting); toilet & ceiling lamp replaced
12.26.18 (Ortiz).

•

Cement Sidewalk - 12 concrete slabs of sidewalk replaced on West side of Waterstone
Way 11.23 .18 (Ortiz Construction)

•

Chain Link Fencing - 150' Tract C chain link fence replaced. Lake 8 gate, additional
26 ' replaced near Portofino Pointe 12.11.18 (Ortiz Construction)

•

Asphalt Walkways Update

November 30, 2018

Attention: Ben Quesada, LCAM
Waterstone Community
Good morning,
According to the conversation held with Mr. Quesada and the visit to Waterstone
Clubhouse, the value of installation of window tinting in 23 windows and one window in
the kitchen area, in ultra-ceramic paper is,

Net total of: $1588.00

I'll be waiting for your comments. Thank you.

Regards,
Fernando Taborda
Mobile Window Tinting FT
EIN 82-3853201
(954) 822-3835
(786) 501-0988

Express Golf Car Re.pairs

"Work or play, we won't delay''

2895 NW 93rd Street
Miami, FL 33147
Phone 305-836-0006
Mobile 305-905-8680
Customer

Name
Address l..;;;.:J....;:5~-~~~..;..;:;..c:?..:;../1.:...,,.;;..e'~~'-i4
' _
City
Phone

/.:Z2:::~~~~ Stated_ Zip .,,?...? eP'12
;? i?_ T
'7 #
6 .Ttl '2?-t///

QTY.

Specializing in Electric and Gas, EZ-Go
Cushman, Yamaha, Melex, Clubcar,

and chargers.

1/- £- //?'
Date
Invoice No. _....i.:2~/~2;;......;;;....~---Tenns
/~;z= /tf' 04v.f
7
PART#

SUBTOTAL

TAX
TOTAL

Customer Signature

Comments

Thank You For Your Business!

PRICE

AMOUNT

. --

- -- ---------------~

Warranty No. NAB 3310-1 9-12
THE SHERWIN-WILLIAMS COMPANY
TEN (JO) YEAR LIMITED WARRANTY
MATERIALS ONLY
This Limited Warranty is issued by The Sherwin-Williams Company ("SW") to South Dade Venture COD, 1355 Waterstone Way,
Homestead, FL 33033 ("Owner") for the Coating System applied by Owner's painting contractor to a Suitable Substrate at the Project.
I. LIMITED WARRANTY. In the event that a Covered
Warranty Claim occurs during the Warranty Period, SW shall
supply the replacement coatings necessary to repair such Covered
Warranty Claim.

2. SCOPE OF WARRANTY. This Limited Waminty is issued
by SW to Owner for the Coating System purchased by ·OWner
from SW and applied to a Suitable Substrate at the Project;
provided, however, in the event that the Coating System used on
the Project is purchased from SW by Owner's painting contractor
rather than by Owner directly, SW and Owner acknowledge and
agree that this Limited Warranty shall be for the benefit of Owner.

3. CONDITIONS OF WARRANTY. SW's obligation to
supply replacement coatings pursuant lo this Limited Warranty is
contingent upQn the following conditions being satisfied. The
failure of Owner and/or Owner's painting contractor to comply
with any of the conditions specified in this Pat.igraph 3 .shall
relieve SW of any liability under this Limited Warranty.
(a) Owner and/or Owner's painting contractor shall obtain
written specifications and instructions from SW prior to the
application of the Coating System and the Owner's painting
contractor shall apply the Coating System in strict accordance
with such specifications and instructions.
(b) The specifications and instructions shall be followed in
all respects with regard to storage, product handling, surface
preparation, application and other requirements.
(c) Owner has complete responsibility for ensuring that the
Owner's painting contractor complies fully with such
specifications and instructions, notwithstanding periodic visits to
the Project by nny representative of SW and notwithstanding any
representations made by any representative·of SW to the contracy.
(d) Owner and Owner's painting contractor shall maintain
application records to assist SW in evaluating the validity of any
claim made by Owner under this Limiced War.ranty.
(e) It shall be the responsibility of Owner and/or Owoc.r's
painting cootractor to perfonn repairs on the Coating System at
the Project ifa defect is discovered which is not the rcsp0nsibi11ty
of SW pursuant to this Limited Warranty. Such repairs shall be
made by Owner, at the expense of Owner and/or Owner's painting
contractor. All repairs shall be made by using only those products
satisfactory to SW and in accordance with rcpoir specifications
supplied by SW.
(f) Owner shall submit all claims pursu!IOt to this Limited
Warrnnty in accordance with Paragraph 4 of this Limited
Warranty.
(g) Owner shall have made full payment to SW for the
Coating System under this Limited Warranty.
CLAIMS. To assert any claim under this Limited Warranty,
Owner shall notify SW in wrilirig wilhin thirty (30) days after
Owner ~as actual or constructive notice of an alleged Covered
Warranty Claim. Such claim shall be sent to: The SherwinWilliams Company, District Office, 317 North Federal Hwy., Fort
Lauderaie, FL 33301, AITENTION: District Manaser. All

4.

claims shall include proof of purchase and shall provide details
explaining the nature of the claim and the date of detection.
Owner waives any claims not made in this manner during the
Warranty Period. SW shall have a full and complete opportunity
to inspect any alleged Covered Warranty Claim and review any
records concerning the alleged Covered Warranty Claim.

5. WARRANTY PERIOD APPLICABLE TO A REPAIR.
The Warranty Period shall not be extended by the repair of any
Covered Warranty Claim pursuant to this Limited Warranty. Any
replacement coatings furnished by SW pursuant to this Limited
Warranty shall be covered by the tenns of this Limited Warranty
for the remaining tenn of the original Warranty Period provided
that such replacement coatings are applied in accordance with
SW's specifications and instructions.
EXCLUSIVE REMEDY.
(a) THE
LIMITED WARRANTY
PROVIDED
HEREIN IS EXPRESSLY IN LIEU OF ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, REGARDING
THE QUALITY AND/OR THE PERFORMANCE OF THE
COATING SYSTEM.
EXCEPT AS EXPRESSLY
PROVIDED IN THIS LIMITED WARRANTY, SW MAKES
NO WARRANTIES OF ANY KIND RELATING TO THE
COATING SYSTEM AND/OR THE PERFORMANCE
THEREOF AND SW DISCLAIMS ALL WARRANTIES OF
ANY KIND, EXPRESS OR IMPLIED, INCLUDING BUT
NOT LIMITED TO THE IMPLIED WARRANTY OF
MERCHANTABILITY, THE IMPLIED WARRANTY OF
FITNESS FOR A PARTICULAR PURPOSE AND ANY
WARRANTY CONTAINED ON THE PAINT CONTAINER
LABEL AND/OR OTHER LITERATURE OF SW. THIS
LIMITED WARRANTY IS NOT A WARRANTY BY SW
TO OWNER CONCERNING THE APPLICATION OF THE
COATING SYSTEM AND OWNER ACKNOWLEDGES
AND AGREES THAT IF OWNER HAS ANY CLAIM FOR
IMPROPER APPLICATION OF THE COATING SYSTEM
OWNER SHALL RESOLVE SUCH CLAIM DIRECTLY
WITH THE PARTY WHO APPLIED THE COATING
SYSTEM.
(b) SW'S ENTIRE LIABILITY RELATING IN ANY
MANNER TO THIS LIMITED WARRANTY SHALL BE
LIMITED
EXCLUSIVELY
TO
PROVIDING
REPLACEMENT COATINGS TO
REPAIR
THE
COVERED WARRANTY CLAIM TO THE EXTENT
PROVIDED IN THIS LIMITED WARRANTY. SW SHALL
JN NO EVENT BE LIABLE TO OWNER OR OWNER'S
PAINTING CONTRACTO~ OR TO ANY PERSON
CLAIMING THROUGH OWNER OR OWNER'S
PAINTING CONTRACTOR, WHETHER IN CONTRACT,
TORT, OR STRICT PRODUCT LIABILITY, FOR
INCIDENTAL
OR
INDIRECT,
SPECIAL,
CONSEQUENTIAL DAMAGES, LOSS OF PROFITS, LOSS
OF USE, DEMURRAGE, OR PENALTIES, ARISING
FROM ANY CAUSE WHATSOEVER.

6.

7.

ASSIGNMENT. This Limited Warranty may not be

transferred or assigned by Owner.
8. DEFINITIONS. The following tenns when used in this
Limited Wammty sha11 have the meanings set forth below.
(a) "Coating System" shall mean the paint system consisting
of resilience exterior·paint including primer.
(b) "Covered Warranty Claim" shall mean a contiguous area
of five percent (5%) or more, per year, on a cumulative basis, of
the Coating System applied to a Suitable Substrate at the Project
thnt is:
i. peeling; andJor
ii. blistering
but does not inClude any other defect or damage including, but not
limited to, any defect or damage resulting from:
(I)
the failure of Owner and/or Owner's painting
contractor to follow and adhere to all of the
specifications and instructions provided by
SW;
(2)
improper surface preparation;
(3)
improper application of the Coating System;
(4)
improper film thickness of the Couting
System;
(5)
ordinary wear and tear, abnonnal usage or
misuse;
(6)
failure to properly maintain the coated
Suitable Substrate in accordance with
reasonable and customary maintenance
procedures;
(7)
standing water or pooling water,
(8)
design, construction or structural defects in
any Suitable Substrate andJor structural
settling or movement;
(9) the use or application of any patches, fillers,
undercoats or topcoats not recommended and
supplied by SW, whether applied prior to,
concurrently with or after the application of
the Coating System;
(I 0) improper repair;
( 11) causes unrelated to the performance of the
C:onting System under normal operating
conditions;
(12) abrasion, mechanical damage, abrasive
cleaning, abuse, or damage resulting from use
of chemicals or cleaning agents;
( 13) exposure to harmful solids, liquids or gases;

:;ESHERWlz;~~
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Revised August 2012

]2\s

!'\

l

l

tA10

ht\.~

jl 9

(14) exposure to abnonnal conditions including,
without limitation, corrosive or aggressive
atmospheres such as those contaminated with
chemical fumes;
( 15) improper substrate installation;
(16) damage caused by any person or entity other
than SW;
(I 7) staining, rust staining. or bleeding resulting
from rusting ofungalvaniz.ed bolts;
(18) any defect occurring on hidden surfaces or at
connections which cannot feasibly be painted;
(19) any defect in coating materials, including
thinners, not manufuctured by SW; and
(20) causes beyond the reasonable control of SW
including, but not limited to, damage or
defects caused in whole or in part by reason
of fire, explosion, flood, war, riots, civil
commotion, radiation, acts of God. unusual
weather conditions (including but not limited
to, hurricane, tornado and/or earthquake),
falling objects, extemal forces, matters
nonnally covered by force majeure, misuse,
alteration, abuse, vandalism, negligence, or
any other similar or dissimilar circumstance
or event beyond the reasonable control of
SW.
(c) "Project" shall mean South Dade Venture CDD, 1355
Waterstone Way, Homestead, FL 33033.
(d) "Suitable Substrate(s)" shall mean stucco located at the
Project
(e) "Warranty Period" shall mean the ten (IO) year period
commencing on the date that. Owner and/or Owner's painting
contractor purchased the Coating System for the Project from SW.
9. APPLICABLE LAW. This Limited Warranty shall be
governed by and construed in accordance with the internal laws of
the State of Ohio without regard to the principles of conflicts of
laws.

10. ENTIRE AGREEMENT. This Limited Warranty
constitutes the entire agreement between SW and Owner
concerning the subject matter hereof and supersedes all prior or
contemporaneous agreements or warranties between the parties
concerning the subject matter hereof. This Limited Warranty
shall not be binding upon SW unless it is signed by Owner and a
SW District Manager.

OWNER:

By: _ _ _ __ _ _ __ __ _ _ _ __

Title:, _ _ __ _ __ _ _ _ __ _ __ _ _ __
Date:_ __ __ _ __ __ _ __ _ _ _ __ _

11/29/2018

JOOLA OUTDOOR PRO Table Tennis 2-Piece Table (Blue)

SA3rS
Home I Fitness & Sports I Family Recreation I Game Room I Game Tables I Table Tennis I

JOOLA OUTDOOR PRO Table Tennis 2-Piece Table (Blue)
Sold by Sears
Regular price

$699:99

Your savings

-$270.00

$429.99
No credit required. Lease $19.35/week
Spend $250 get $250 CASHBACK in points 10 i1

Get $254.30 CASHBACK In points
Layaway Eligible

\:?
j,,

Like It

• Want It

Description

v Have It

add to list

add to registry ...

0

FREE Delivery
Enter location for availability

>

Q

FREE Store Pickup
En\er location for availability

>

Gift it by email

Item# 00625231 ooo Model# 11573

• For outdoor use

• Folding and roll-away design

View Alaska/Hawaii Pricing

Play Ping Pong Anywhere with the joola Outdoor Pro Table Tennis Ta ble
Turn your backyard into a serious table tennis arena with the Joola Outdoor Pro Tennis
Table. Made of durable materials intended to withstand the elements, this attractive table
tennis set features an easy-fold and roll-away design fo r quick and painless storage. The
attractive blue surface makes for quick and fast-paced play for people of all skill levels,
while the included nets and posts guarantee plenty of good-natured competition. Perfect
for players of all ages, this ping pong set will make your backyard the neighborhood's
favorite hang-out spot.

The joola Outdoor Pro Tennis Table is intended for use outside but can be used
indoors as well
This table features a convenient folding and roll-away design for quick and easy
storage
Game table has a blue surface and includes a net and posts
The set does not include paddles or balls
Some assembly is required
The table measures 108"L x 60"W x 30"H

Customers Who Viewed This Also Liked

https://www.sears.com/joola-outdoor-pro-table-tennis-table/p-00625231OOOP?sid=IDx01192011xOOOOO1x1627881109&utrn_campaign=1015055&utm_...

1/5

Pool Tables 1\.1iami, Pool Tables for Sale

Foosball Table, Garlando G-500
Foosball Table Weatherproof
Garlando G-500 FoosbaU
Table \Yeatherproof Blue
Item# i26-7930
Regular price: $1,399.00
Sale price: .Sl ,015.00
Delivery Options:

IFree South Florida Delivery Only

Prol'.Jtii.9fp¥}~nrst of your friends to like this.
Foosball Table, Garlando G-500 Foosball Table 'Veatherproof Blue
Garlando G-500 Foosball Table \Veatherproof Blue
Has all Garlando features plus: The cabinet is made completely of marme pl)'\VOOd All
surfaces coated 'vith ·w aterproof and ·washable materials for easy cleaning 4" heavy duty
black nylon leg leYelers for stability Uses \Vaterproof glue for perfect sealing All bard\"'are
has a tropical anti-mst treatment Playfielct made of marine ply\;vood with a plastic laminate
Comes '"-ith a heavy duty vinyl cover Game size: 56" x 30" x 35" Weight: 175 lbs
Fine Italian craftsmanship ensures excellent quality_ Chromium plated telescopic rods.
Preassemblecl MOPLEN ABS players permanently molded to rods. Complete with
in~tmc.t.inm:. ::ind ::ill nlaviniY ::icces~nrif':~ R::isif':r.t tnhle on thf': markf'.t tn ::i~~Pmhle

Florida Orlando Outdoor 7' Pool Table
Florida Ol'lando
Outdoor 7' Pool Table
Item# FLOD-7
Regular price:
$2,999.00
Sale price: S2,099.99
Size: IT

•I

Play Equipment:

IBasic Play Pack
I

Professional Installation: Yes, South Florida Area (+$299) •
Installation Details: IGround Floor

•

I

I

Crate Slate/Recover Rails: I No Thanks, For Local Deliveryllnstall

.....,. Be the first of your friends to like this.
P ro~ripaon

Florida Orlando 7' Outdoor Pool Table by Bemer Billiards
This modem style pool table, suitable for open air use, is constructed \Vith damp resistant
materials. The blue cloth and the original aluminium & black combination of the cabinet
give the table a luxurious appearance, creating a unique product among billiard-tables.

Dr. BilliArds

Quote

"Caring for your Game. Room'~ need'"

16600 NW 54th Ave #9
Miami, FL 33014
305.332.4412
www.drbilliards.com
Bill To:

Date

Invoice No.

11/30/18

5493

Rep

Scheduled

Ship Via

KO

11/30/18

Dr. Billiards

Quantity

Price Each

Amount

Ship To

Ben Quesada
1355 Waterstone Way
Homestead, FL 33033
786-650-2011
bquesada@gmssf.com

Terms

Description

Item
FLOD-7
INS

2,099.99
299.00
7.00%

Florida Orlando Outdoor 7' Pool Table
Professional Pool Table Installation, Ground Floor

2,099.99T
299.00T
167.93

,,
D Dr. Billiards is allowed to take and use pictures of the items sold and/or serviced for promotional and
advertising purposes.
D Dr. Billiards is not allowed to take and use pictures of the items sold and/or serviced for promotional and
advertising purposes.

Deposit

$0.00

Balance
DUA

$2,566.92

Total

$2,566.92

I, _ _ _ _ _ _ _ , have inspected and am fully satisfied w/ the service provided from Dr. Billiards.
Crew:

oJoel

o Chris

o Raidel

o Nelson

o Angel

o Charles

BlATI
BILLl~RJDS

Sales Quote - Custom Outdoor Pool Table - GMSSF

Blatt Billiard Corporation/ 330 west 38 st, New York City 10018 /Tel. 212-674-8855 /Outside NY 1-800-252-8855 /Fax. 212-598-4514

SOLD TO:

SHIP TO:

NAME

NAME

11/10/18

DATE:

GMSSF
ADDRESS

SHIPPING ADDRESS

state

CITY

ZIP CODE

HOME PHONE

OFFICE PHONE

CONTACT

CELL PHONE

ZIP CODE

CITY

STATE

Homestead

FL

CONTACT

WORK PHONE#

33033

786-650-2011
TERMS

50% Deposit, Balance Due Before Shipping & Delivery

Ben Quesada

SHIP WHEN

NOTES

0

Custom Artisan Outdoor Pool Table

$

$

13,750 .00

9,495 .00

8 Foot Model - Dimensions 53" x 97"
Artisan Stone Color: To Be Determined
Options: Sand Stone, Niagara Grey, Coppery Rock, and Majestic Desert
Sunbrella Fabric Color: To Be Determined

Included

1

ment Packa e

1

Cue Rack To Be Determined

To Be Determined

Freight

To Be Determined

Delivery & Installation

$

875.00

$

10,370.00

$
$

10,370.00

$

10,370.00

1

SPECIAL COMMENTS OR INSTRUCTIONS:

*Absolutely No Cash Refunds *All Sales Are Final• The Above Order is Non-Cancelable •All Amount s herein are subject to correction due to errors or omissions
" T itle To Goods Listed On this Contract Does Not Pass To The Purchaser Until AU Funds For Goods Are Collected And PAID IN FULL To The Seller
* Seller shall have the right to remove said goods from Purchasers Location Without Further Notice • Not responsible for goods left over thirty (30) days.
* Price of delivery and Taxes Subject to Date or Shipment, Shipping charges and sales tax are additional and will be added to the final invoice.

* Debtor will be liable ror any additional charges if it becomes necessary to use Legal Means in order to make collections.
* Blatt Not Responsible For Delay's In Shipping. Delivery Dates Approximate *Customer Must Accept Delivery When Tables are ready for Shipment or Be Rescheduled on Next Available Basis From Factory
* Orders sold on deposit I C.B.D. terms must make final payment in cash or certified funds prior to delivery. If final payment is not made within thirty (30) days after invoice is issued , a storage

charge at the rate of 2% per month will be added to your invoice plus charges of transfer to storage. If final payment is not received within forty-five (45) days after invoice is issued,
at the option of Blatt, the order shall be cancelled and the deposit shall be forfeited and shall constitute as liquidated damages.

South-Dade Venture
Community Development District
Check Run Summary

January 24, 2019
Date

Check Numbers

Amount

11/14/18

6762-6783

$111,536.13

11/28/18

6784-6805

$37,629.21

12/12/18

6806-6836

$434,185.46

12/14/18

6837

$100.00

01/10/19

6838-6867

$91,647.06

01/15/19

6868-6882

$2,552, 767. 75

Total

$3,227,865.61

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

STATUS

1/15/19

AMOUNT

SUBCLASS

11/14/18 00235

10/29/18 631766
201810 320-57200-46000
OCT 18 - PEST CONTROL
ALL FLORIDA PEST CONTROL

11/14/18 00439

11/01/18 8324818 201810 320-57200-34500
SECURITY SV THRU 11/1/18
11/01/18 8324818 201810 320-53800-34500
SECURITY SV THRU 11/1/18
11/08/18 8346426 201811 320-57200-34500
SECURITY SV THRU 11/8/18
11/08/18 8346426 201811 320-53800-34500
SECURITY SV THRU 11/8/18
ALLIED UNIVERSAL SECURITY SERVICES

- - -

-

- - - - - -

*

766.28

*

7,459.49

*

738.16

*

7,424.32

55.00 006762

16,388.25 006763

*

11/14/18 00389

11/05/18 358571-1 201811 310-51300-48000
NOTICE OF MEETING DATES
ALM MEDIA LLC

*

11/08/18 4362
201811 320-57200-46000
OFFICE REPLACE/MAINT.
11/08/18 4363
201811 320-53800-46100
GUARD HOUSE REPAIR/MAINT
ANGEL J. MARTIN

*

220.00

*

220.00

1,421.00

-

- - - -

- - - - -

1,421.00 006764

52.00
52.00 006765

440.00 006766

11/10/18 1091AB
201811 320-53800-52005
2FACE PAINTER 30MIN EXTRA
EDNA ARELLANO

*

11/14/18 00436

11/01/18 7195
201811 320-57200-51000
COROPLAST YARD SIGN
ART FUXION DESIGN, INC.

*

11/14/18 00406

10/31/18 6034953 201810 320-53800-46205
3 GAL GREEN ARBORICOLA
11/01/18 6011917 201811 320-53800-46200
NOV 18 - LANDSCAPE MAINT.
11/01/18 6011917 201811 320-53800-46202
NOV 18 - LANDSCAPE MAINT.
11/01/18 6011917 201811 320-57200-46200
NOV 18 - LANDSCAPE MAINT.
BRIGHTVIEW LANDSCAPE SERVICES,INC.

*

4,744.65

*

29,609.63

*
*

2,250.00

SDVN SOUTH DADE VEN SROSINA

.... CHECK .....
AMOUNT
#

- - - - - - - - - - - - - - -

11/01/18 139855
201811 320-53800-46800
NOV 18 -LAKE MGMT SERVICE
ALLSTATE RESOURCE MANAGEMENT, INC.

11/14/18 00447

1

55.00

*

11/14/18 00022

11/14/18 00401

PAGE

95.00
95.00 006767
474.00
474.00 006768

400.00
37,004.28 006769

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

11/14/18 00239

11/14/18 00446

11/14/18 00366

11/14/18 00435

11/14/18 00361

11/14/18 00023

11/14/18 00053

11/14/18 00100

11/14/18 00433

11/14/18 00443

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

RUN

1/15/19

AMOUNT

SUBCLASS

11/02/18 01770926 201811 320-57200-52000
NOV 18 - JANITOR SUPPLIES
11/09/18 01771310 201811 320-57200-52000
JANITORIAL SUPPLIES
CINTAS CORP.

*

72.84

*

66.84

2

.... CHECK .....
AMOUNT
#

139.68 006770
2,375.00

10/29/18 1418892 201810 320-53800-46805
VAC STORM DRAIN & DISPOSE
CLIFF BERRY, INCORPORATED

*

10/09/18 0854352- 201810 320-53800-41005
OCT 18 - INTERNET SVC
11/09/18 0754352- 201811 320-53800-41005
NOV 18 - INTERNET SVC
COMCAST

*

115.90

*

115. 90

11/07/18 459
201811 320-53800-46100
50% DEP -BARCODE ADDITION
11/07/18 460-1
201811 320-53800-34501
SECURITY SV THRU 11/7/18
DML SECURITY SYSTEMS LLC

*

12,804.13

*

838.48

2,375.00 006771

231. 80 006772

13,642.61 006773
175.00

11/05/18 37607
201811 320-57200-46100
NOV 18 - EQUIPMENT MAINT.
THE FITNESS SOLUTION

*

11/01/18 18001729 201811 320-53800-43250
NOV 18 -ELECTRIC CONTRACT
FLORIDA POWER & LIGHT

*

2,301.00

10/31/18 10312018 201810 320-53800-34501
OCT 18 - SECURITY SERVICE
FRATERNAL ORDER OF POLICE

*

13,912.50

11/12/18 2018-115 201811 320-53800-42500
SERVICES THRU 11/10/18
IMAGES BY JDA

*

11/13/18 11132018 201811 320-53800-46000
DEAD DUCKS REMOVAL
ADRIAN SUAREZ MARTINEZ

*

11/08/18 62
201811 320-53800-46000
TOTAL PROJECT COST
11/08/18 62
201811 320-53800-46000
28 KEYSTONE CAPS AT ENTRY

*

6,664.00

*

840.00

SDVN SOUTH DADE VEN SROSINA

PAGE

175.00 006774

2' 301. 00 006775

13,912.50 006776
532.05
532.05 006777
140.00
140. 00 006778

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB
11/08/18 62
SLIDING
11/08/18 62
REPAINT

11/14/18 00056

11/14/18 00386

11/14/18 00434

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
VENDOR NAME

STATUS

11/28/18 00230

1/15/19

PAGE

AMOUNT

201811 320-53800-46100
GLASS DOOR FRAMES
201811 320-53800-46000
SIGN AT 4 ENTRY
MASTER ROLLERS PAINTING INC

975.00

*
*

800.00
9,279.00 006779

11/01/18 191697
201811 310-51300-49100
2018 PROPERTY TAXES
11/01/18 192034
201811 310-51300-49100
2018 PROPERTY TAXES
MIAMI-DADE TAX COLLECTOR

*

8.87

*

2.07

11/07/18 11072018 201811 320-57200-52000
XMAS SUPPLY REIMBURSEMENT
11/09/18 11092018 201811 320-53800-52005
LIGHTING CEREMONY SUPPLIE
11/09/18 11092018 201811 320-57200-52000
JANITORIAL SUPPLIES
BEN QUESADA

*

189.70

*

142.68

*

27.88

11/01/18 4950
201811 320-57200-46000
REPLACE/REPAIRS
11/01/18 4952
201811 320-53800-46100
GATE REPLACE/REPAIRS
11/01/18 4954
201811 320-53800-46100
INSTALL LED LIGHT FIXTURE
11/01/18 4954
201811 320-57200-46000
INSTALL LED LIGHT FIXTURE
SOUTO DEVELOPMENT GROUP

*
*
*

430.00

*

430.00

- - - -

-

10.94 006780

- - - - -

- - - - - - - - 651.00

-

360.26 006781

- - - - -

280.00

- - - -

1,791.00 006782

- - - - - - - -

10/25/18 10252018 201810 320-53800-34000
SERVICES THRU 10/12/18
10/25/18 10252018 201810 320-57200-34000
SERVICES THRU 10/12/18
11/08/18 11062018 201810 320-57200-34000
OCT 18 - INSURANCE
11/08/18 11062018 201810 320-53800-34000
OCT 18 - INSURANCE
11/08/18 11082018 201810 320-53800-34000
SERVICES THRU 10/26/18
11/08/18 11082018 201810 320-57200-34000
SERVICES THRU 10/26/18
WATERSTONE II MASTER

*
*

1,350.29

*

1,067.86

*

444.14

*

1,353.24

*

3,253.66

11/14/18 101207
201811 320-57200-34501
FIRE ALARM MONITORING SVC
ALARM AND ELECTRONICS LLC

*

SDVN SOUTH DADE VEN SROSINA

3

.... CHECK .....
AMOUNT
#

SUBCLASS

- - 11/14/18 00065

RUN

3,246.57

- - - - - - - - - -

10,715.76 006783
-

- - - -

330.00
330.00 006784

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

11/28/18 00439

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

RUN

1/15/19

AMOUNT

SUBCLASS

11/15/18 8359913 201811 320-57200-34500
SECURITY SV THRU 11/15/18
11/15/18 8359913 201811 320-53800-34500
SECURITY SV THRU 11/15/18
11/22/18 8373649 201811 320-57200-34500
SECURITY SV THRU 11/22/18
11/22/18 8373649 201811 320-53800-34500
SECURITY SV THRU 11/22/18
ALLIED UNIVERSAL SECURITY SERVICES

*

592.63

*

7,979.78

*

977.18

*

7,876.80

*

11/13/18 6046281 201811 320-53800-35000
IRRIGATIONS REPAIRS WETCK
BRIGHTVIEW LANDSCAPE SERVICES, INC.

*

11/16/18 01771693 201811 320-57200-52000
JANITORIAL SUPPLIES
11/23/18 01772073 201811 320-57200-52000
JANITORIAL SUPPLIES
CINTAS CORP.

*

57.84

*

66.84

11/15/18 0595625- 201812 320-53800-41005
DEC 18 - CABLE/INTERNET
COMCAST

*

11/15/18 0757241- 201812 320-53800-41005
DEC 18 - CABLE/INTERNET
COMCAST

*

11/14/18 0900346- 201812 320-53800-41005
DEC 18 - CABLE/INTERNET
COMCAST

*

11/15/18 0595591- 201812 320-57200-41000
DEC 18 - INTERNET SERVICE
COMCAST

*

11/28/18 00381

11/10/18 0987897- 201812 320-53800-41005
DEC 18 - CABLE/INTERNET
COMCAST

*

145.90

11/28/18 00442

11/18/18 1129044- 201812 320-53800-41005
DEC 18 - CABLE/INTERNET
COMCAST

*

197.54

11/28/18 00406

11/28/18 00239

11/28/18 00364

11/28/18 00367

11/28/18 00368

11/28/18 00369

SDVN SOUTH DADE VEN SROSINA

4

.... CHECK .....
AMOUNT
#

17,426.39 006785

11/14/18 4869
201810 310-51300-31100
ENGINEER SV THRU 10/26/16
ALVAREZ ENGINEERS, INC.

11/28/18 00049

PAGE

1,587.50
1,587.50 006786
960.00
960. 00 006787

124.68 006788
158.63
158.63 006789
197.96
197. 96 006790
185.90
185.90 006791
290.90
290.90 006792

145.90 006793

197.54 006794

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

11/28/18 00173

11/28/18 00115

11/28/18 00135

11/28/18 00007

11/28/18 00361

11/28/18 00023

11/28/18 00384

ll/28/18 00053

ll/28/18 00118

11/28/18 00100

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

1/15/19

STATUS

PAGE

AMOUNT

.... CHECK .....
AMOUNT
#

SUBCLASS

11/09/18 3A09BCO- 201811 320-53800-52005
REIMB-LIGHTING CEREMONY Q
CURTIS COOPER

*

11/27/18 20069813 201811 320-53800-46100
ACCESS CONTROL SERVER
DELL CATALOG SALES L.P

*

11/19/18 14055
201811 320-57200-52000
SUPPLIES - LED FLOOD LAMP
DISCOUNT LIGHTING AND SUPPLIES, INC

*

11/13/18 63679438 201811 310-51300-42000
DELIVERIES THRU 11/13/18
FED EX

*

11/13/18 37634
201811 320-57200-46100
EQUIPMENT PARTS INSTALLED
THE FITNESS SOLUTION

*

11/13/18 11132018 201811 320-53800-43000
NOV 18 - ELECTRIC SERVICE
11/13/18 11132018 201811 320-53800-43100
NOV 18 - ELECTRIC SERVICE
11/13/18 11132018 201811 320-53800-43200
NOV 18 - ELECTRIC SERVICE
ll/13/18 11132018 201811 320-53800-43400
NOV 18 - ELECTRIC SERVICE
FLORIDA POWER & LIGHT

*

397.87

*

24.34

*

1,745.32

*

228.02

12/01/18 4891
201812 320-57200-45300
DEC 18 - POOL SERVICES
FLORIDA'S BRIGHT BLUE POOLS, INC

*

ll/14/18 62506
201811 320-53800-34501
SECURITY SV THRU 11/14/18
FRATERNAL ORDER OF POLICE

*

11/09/18 25340
201811
CONSULTING SVC
11/26/18 25397
201811
CONSULTING SVC

*
*

320-53800-46100
11/9/18
320-53800-34501
11/26/18
HUGH MCCALLUM, INC.

11/26/18 2018-040 201811 320-57200-51000
CREATE TREE LIGHTING CERT
IMAGES BY JDA
SDVN SOUTH DADE VEN SROSINA

5

249.00

- - - - - - -

- - -

249.00 006795

- - - - -

6,288.36

- -

- -

- - - - - 155.58

6,288.36 006796

- -

- - -

155.58 006797

- - - - - - - - - - - - 163.80

- -

- - - - - -

- -

163.80 006798

- -

- - - - -

-

- - - - -

278.12

- - - - - - - - -

278.12 006799

2,395.55 006800

- - - - - - - - - - - - - 985.00

- - - - - - -

-

- - - - - - -

- -

157.50

985.00 006801

- -

-

157.50 006802

- - - - - - 285.00

-

-

190.00

- - - - - - - - - - - -

*

-

149.00

475.00 006803

-

- -

149.00 006804

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

11/28/18 00065

12/12/18 00235

12/12/18 00439

12/12/18 00022

12/12/18 00049

12/12/18 00401

12/12/18 00021

12/12/18 00406

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

1/15/19

AMOUNT

SUBCLASS

11/19/18 11192018 201811 320-53800-34000
FACIL MGMT THRU 11/9/18
11/19/18 11192018 201811 320-57200-34000
FACIL MGMT THRU 11/9/18
11/21/18 LH10079 201811 320-57200-51000
REIMBURSE FOR NEW SHIRTS
WATERSTONE II MASTER

RUN

*

1,353.24

*
*

3,253.66

6

.... CHECK .....
AMOUNT
#

120.00
4,726.90 006805

11/16/18 634803
201811 320-57200-46000
NOV 18 - PEST CONTROL
ALL FLORIDA PEST CONTROL

*

11/29/18 8384146 201811 320-57200-34500
SECURITY SV THRU 11/29/18
11/29/18 8384146 201811 320-53800-34500
SECURITY SV THRU 11/29/18
12/06/18 8407026 201812 320-57200-34500
SECURITY SV THRU 12/06/18
12/06/18 8407026 201812 320-53800-34500
SECURITY SV THRU 12/06/18
ALLIED UNIVERSAL SECURITY SERVICES

*

738.16

*

7,399.57

*

591. 23

*

7,379.12

55.00

-

55.00 006806

- - - - - - - - -

- - - - - - -

- - -

12/01/18 140480
201812 320-53800-46800
DEC 18 - LAKE MGMT SVC
ALLSTATE RESOURCE MANAGEMENT, INC.

*

12/04/18 4905
201811 310-51300-31100
NOV 18 - ENGINEER SERVICE
ALVAREZ ENGINEERS, INC.

*

201812 320-53800-46100
12/03/18 4422
A/C MAINTENANCE
201812 320-57200-46100
12/07/18 4423
A/C MAINTENANCE
201812 320-53800-46100
12/07/18 4424
A/C MAINTENANCE
ANGEL J. MARTIN

*
*
*

220.00

10/31/18 152847
201810 310-51300-31500
OCT 18 - ATTORNEY FEES
BILLING,COCHRAN,LYLES,MAURO & RAMSE

*

1,807.50

11/27/18 6070558 201811 320-53800-46200
NOV 18 - QRTLY RETAINAGE
11/27/18 6070558 201811 320-53800-46202
NOV 18 - QRTLY RETAINAGE

*

10,003.20

*

750.00

SDVN SOUTH DADE VEN SROSINA

PAGE

16,108.08 006807

- - - - -

1,421.00

1,421.00 006808

- - - - - - - - - - - 2,010.00

-

- -

2,010.00 006809

- - - - - - - - - - - 165.00

-

- -

220.00

605.00 006810

1,807.50 006811

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

12/12/18 00239

12/12/18 00041

12/12/18 00363

12/12/18 00365

12/12/18 00366

12/12/18 00370

12/12/18 00435

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

1/15/19

PAGE

AMOUNT

STATUS

.... CHECK .....
AMOUNT
#

SUBCLASS

12/01/18 6057811 201812 320-53800-46200
DEC 18 - LANDSCAPE MAINT
12/01/18 6057811 201812 320-53800-46202
DEC 18 - LANDSCAPE MAINT
12/01/18 6057811 201812 320-57200-46200
DEC 18 - LANDSCAPE MAINT
BRIGHTVIEW LANDSCAPE SERVICES,INC.

*
*

29,609.63

*

400.00

11/30/18 01772462 201811 320-57200-52000
OPERATING SUPPLIES
12/07/18 01772850 201812 320-57200-52000
OPERATING SUPPLIES
CINTAS CORP.

*

56.84

*

66.84

2,250.00

43,012.83 006812

- - - - - - - - - - -

- - - - - - - - -

11/27/18 11272018 201811 320-53800-43000
NOV 18 - ELECTRIC SERVICE
11/27/18 11272018 201811 320-53800-43100
NOV 18 - ELECTRIC SERVICE
11/27/18 11272018 201811 320-53800-43200
NOV 18 - ELECTRIC SERVICE
11/27/18 11272018 201811 320-53800-43300
NOV 18 - ELECTRIC SERVICE
11/27/18 11272018 201811 320-53800-43400
NOV 18 - ELECTRIC SERVICE
11/27/18 11272018 201811 320-57200-43000
NOV 18 - ELECTRIC SERVICE
CITY OF HOMESTEAD

*

109.47

*

50.45

*

887.72

*
*

70.55
675.05

*

2,504.27

11/24/18 95617-11 201812 320-53800-41005
DEC 18 - CABLE/INTERNET
COMCAST

*

11/21/18 95880-11 201812 320-53800-41005
DEC 18 - CABLE/INTERNET
COMCAST

*

12/09/18 54352-12 201812 320-53800-41005
DEC 18 - CABLE/INTERNET
COMCAST

*

11/28/18 64221-11 201812 320-57200-41000
DEC 18 - CABLE/INTERNET
COMCAST

*

11/27/18 478
201811 320-53800-46100
SERVICES THRU 11/27/18

*

SDVN SOUTH DADE VEN SROSINA

7

- -

- - -

- -

123.68 006813

- - -

4,297.51 006814

- - - - - - - - - - - - - - 158.74

-

158.74 006815

- - - - - - - - - - - - - 158.63

158.63 006816

- - - - - - - - - - - - - - 105.90

- - - - - - - - - 247.62

105.90 006817

- - -

- -

247.62 006818

- - - - - - - - - - - - - - 1,275.00

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

12/12/18 00361

12/12/18 00023

12/12/18 00053

- - - -

-

- - -

-

- - - -

12/12/18 00100

VENDOR NAME

12/04/18 37589
201812 320-57200-46100
EQUIPMENT MAINTENANCE
THE FITNESS SOLUTION

*

12/01/18 18001750 201812 320-53800-43250
DEC 18 - PREM LIGHT 20YR
FLORIDA POWER & LIGHT

*

11/30/18 11302018 201811 320-53800-34501
NOV 18 - SECURITY SERVICE
FRATERNAL ORDER OF POLICE

*

- - - - - - - -

12/01/18 406
DEC
12/01/18 406
DEC
12/01/18 406
DEC
12/01/18 406
DEC
12/01/18 406
DEC
12/01/18 406
DEC
12/01/18 407
DEC
12/01/18 407
DEC
12/01/18 407
DEC
12/01/18 408
DEC

-

- -

- - - -

-

- - - - -

-

-

- - - - -

-

-

- - - -

-

- - - - -

-

- - - - - - - - - - -

-

12/06/18 2018-047 201812 320-53800-49300
SERVICES THRU 12/05/18
IMAGES BY JDA
SDVN SOUTH DADE VEN SROSINA

1,469.98

- -

2,744.98 006819

- - - - - - 75.00

75.00 006820

2,301.00

- - - - - - - -

-

-

2' 301. 00 006821

- - - -

13,794.39 006822

- - - - - - - - - -

*

4,642.67

*
*

200.00

*

3.44

*

20.21

*

113.50

*

208.33

*
*

208.33

*

833.33

- -

-

83.33

208.33-

- - - - - -

- -

6,104.81 006823

- - - - - - -

157.30

*
- -

*

-

13' 794. 39

- -

- -

8

.... CHECK .....
AMOUNT
#

- - - - - - - - - -

- - - - - - - -

11/27/18 25405
201811 320-53800-46100
SONIC WALL SUPPORT
HUGH MCCALLUM, INC.

PAGE

AMOUNT

-

- - - - -

201812 310-51300-34000
18 - MGMT FEES
201812 310-51300-44000
18 - RENT
201812 310-51300-35100
18 - COMPUTER TIME
201812 310-51300-51000
18 - OFFICE SUPPLIES
201812 310-51300-42000
18 - POSTAGE
201812 310-51300-42500
18 - COPIES/PRINTS
201812 300-20700-10500
18 - DISSEMINATION SV
201812 700-51700-73000
18 - DISSEMINATION SV
201812 700-20700-10000
18 - DISSEMINATION SV
201812 320-53800-46100
18 - GATE MGMT FEES
GMS-SO FLORIDA, LLC

- - - - -

1/15/19

STATUS

*

-

RUN

SUBCLASS

12/03/18 485-1
201811 320-53800-46100
GATE REPAIRS 11/29/18
DML SECURITY SYSTEMS LLC

- - - - - - - - -

12/12/18 00118

- - -

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

- - - -

12/12/18 00038

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

- - -

157.30 006824

- - - - - - - - 130.00

-

130.00 006825

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

12/12/18 00433

12/12/18 00443

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

STATUS

*

100.00

*
*

120.00

12/12/18 00356

11/30/18 1308963 201811 320-57200-34501
LIFE SAFETY PERMIT
MIAMI-DADE FIRE RESCUE DEPARTMENT

*

141.00

12/12/18 00211

11/23/18 27284
201811 320-53800-46000
REMOVE 12 CONCRETE SLABS
11/28/18 27285
201811 320-53800-46100
REPAIR ENTRANCE LIGHTS
11/30/18 27300
201811 320-53800-46100
PRESSURE CLEAN PAVERS
12/03/18 27310
201812 320-53800-46100
A/C COILS MAINTENANCE
ORTIZ CONSTRUCTION SERVICES

*

3,000.00

*

350.00

*
*

750.00

141.00 006828

12/12/18 00206

12/12/18 12122018 201812 300-20700-10300
TRANSFER OF TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

*

12/12/18 00233

12/12/18 12122018 201812 300-20700-10500
TRANSFER TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

*

11/21/18 96125150 201811 320-53800-41000
SERVICE THRU 11/20/18
T-MOBILE

*

-

12/12/18 00432

12/12/18 00430

- - - - - - - - - -

-

33,179.19

- - - - - - -

- - - - - - - - - - - -

- - - -

325.00

- - - - - - - - -

*

-

1,960.00
1, 960. 00 006827

12/12/18 12122018 201812 300-20700-10700
TRANSFER OF TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

- -

-

SDVN SOUTH DADE VEN SROSINA

- -

4,425.00 006829

- - - -

33,179.19 006830

- - - - - - -

137,292.91

- - - -

-

137,292.91 006831

- - - - - - - - -

155,663.92

-

155,663.92 006832

- - - - - - - - -

12/01/18 FB010419 201812 320-53800-34501
DEC 18 - GUARDTEK LICENSE
TRACKFORCE - RTM SOFT, INC.

.... CHECK .....
AMOUNT
#

670.00 006826

*

- -

9

450.00

12/04/18 70
201812 320-53800-46100
PAINTING SVC 12/04/18
MASTER ROLLERS PAINTING INC

12/12/18 00097

PAGE

AMOUNT

SUBCLASS

12/03/18 12032018 201812 320-53800-52005
DRONE FOOTAGE/VIDEO
12/03/18 12320181 201812 320-53800-46000
DUCK REMOVAL
12/11/18 12112018 201811 320-57200-46000
NOV 18 -RESTROOM CLEAN UP
ADRIAN SUAREZ MARTINEZ

1/15/19

58.61
58.61 006833

*

301.00
301.00 006834

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

12/12/18 00065

12/12/18 00440

12/14/18 00412

1/10/19 00235

1/10/19 00439

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

STATUS

1/15/19

PAGE

AMOUNT

.... CHECK .....
AMOUNT
#

SUBCLASS

12/03/18 12032018 201811 320-53800-34000
NOV 18 - MGMT SERVICES
12/03/18 12032018 201811 320-57200-34000
NOV 18 - MGMT SERVICES
WATERSTONE II MASTER
9/24/18 09242018 201810 320-53800-41005
COMCAST OCT 18 SV REIMBUR
WATERSTONE CDD

1,394.63

*
*

3,353.19
4,747.82 006835
327.04

*

327.04 006836

- - - - - - - - - - - - - - -

12/03/18 12/3/18 201812 320-53800-52005
DRONE FOOTAGE/VIDEO EDIT
MICHAEL S. BROWN

*

12/11/18 637812
201812 320-57200-46000
PEST CONTROL 12/11/18
ALL FLORIDA PEST CONTROL

*

12/13/18 8425721 201812 320-57200-34500
SECURITY SV THRU 12/13/18
12/13/18 8425721 201812 320-53800-34500
SECURITY SV THRU 12/13/18
12/20/18 8442359 201812 320-57200-34500
SECURITY SV THRU 12/20/18
12/20/18 8442359 201812 320-53800-34500
SECURITY SV THRU 12/20/18
12/27/18 8452252 201812 320-57200-34500
SECURITY SV THRU 12/27/18
12/27/18 8452252 201812 320-53800-34500
SECURITY SV THRU 12/27/18
ALLIED UNIVERSAL SECURITY SERVICES

*

717.06

*
*

7,348.10

*

8,066.57

*

816.51

*

7,871.04

100.00

- - - - - - - -

-

100.00 006837

- - - - - -

55.00
55.00 006838

- - - - - - - - - -

717. 06

25,536.34 006839

- - - - - - - - - - - 1/10/19 00021

1/10/19 00406

1/10/19 00239

11/30/18 153527
201811 310-51300-31500
NOV 18 - ATTORNEY FEES
BILLING,COCHRAN,LYLES,MAURO & RAMSE

*

12/20/18 6098869 201812 320-53800-46205
STUMP IN FENCE LINE
12/27/18 6114024 201812 320-53800-46205
REMOVED DAMAGED SOD
BRIGHTVIEW LANDSCAPE SERVICES,INC.

*
*

12/14/18 01773230 201812 320-57200-52000
SUPPLIES
12/21/18 01773611 201812 320-57200-52000
SUPPLIES
SDVN SOUTH DADE VEN SROSINA

10

2,287.50

- - -

-

- -

-

2,287.50 006840

- - - - - - - - -

-

-

2' 112. 05
78.83

-

-

- - - - - - - -

*

66.84

*

66.84

2,190.88 006841

- -

- - -

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

1/10/19 00041

1/10/19 00363

1/10/19 00364

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

*
*

12/27/18 12272018 201812 320-53800-43000
DEC 18 - ELECTRIC SERVICE
12/27/18 12272018 201812 320-53800-43100
DEC 18 - ELECTRIC SERVICE
12/27/18 12272018 201812 320-53800-43200
DEC 18 - ELECTRIC SERVICE
12/27/18 12272018 201812 320-53800-43300
DEC 18 - ELECTRIC SERVICE
12/27/18 12272018 201812 320-53800-43400
DEC 18 - ELECTRIC SERVICE
12/27/18 12272018 201812 320-57200-43000
DEC 18 - ELECTRIC SERVICE
CITY OF HOMESTEAD

*

242.91

*

52.23

*
*

887.72

.... CHECK .....
AMOUNT
#

- - - - - - - -

- -

636.53

*

- - - - - - - - - -

12/15/18 5625-121 201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

*

160.12

- - - - - -

*

12/14/18 0346-121 201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

*

12/15/18 5591-121 201901 320-57200-41000
JAN 19 - CABLE/TELEPHONE
COMCAST

*

12/28/18 4221-122 201901 320-57200-41000
JAN 19 - CABLE/TELEPHONE
COMCAST

*

- - -

4,425.28 006843

- -

- - -

160.12 006844

- - - - - -

158.63

- - -

12/15/18 7241-121 201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

255.82 006842

- - - -

123.09

2,482.80

*

SDVN SOUTH DADE VEN SROSINA

66.84

*

12/24/18 5617-122 201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

11

55.30

-

1/10/19 00367

1/10/19 00370

PAGE

AMOUNT

12/28/18 01773997 201812 320-57200-52000
SUPPLIES
1/04/19 01774380 201901 320-57200-52000
SUPPLIES
CINTAS CORP.

12/21/18 5880-122 201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

1/10/19 00369

1/15/19

SUBCLASS

1/10/19 00365

1/10/19 00368

RUN

- -

158.63 006845

- - - - - - - - 176.63

*
- - - - -

-

-

176.63 006846

- - - - - - - - 195.82

- - - - - - -

-

195.82 006847

- - - - - - -

185.90

- - - - - - - -

-

185.90 006848

- - - - - -

290.90

- - - - - -

-

290.90 006849

- - - - - - - -

228.78

228.78 006850

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

1/10/19 00381

1/10/19 00382

1/10/19 00442

1/10/19 00135

1/10/19 00435

1/10/19 00361

1/10/19 00023

1/10/19 00384

1/10/19 00053

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

1/15/19

STATUS

PAGE

AMOUNT

.... CHECK .....
AMOUNT
#

SUBCLASS

12/10/18 7897-121 201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

*

12/10/18 7863
201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

*

12/19/18 9044-121 201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

*

12/13/18 14120
201812 320-57200-52000
SUPPLIES
12/21/18 14144
201812 320-57200-52000
SUPPLIES
DISCOUNT LIGHTING AND SUPPLIES, INC

*

279.80

*

43.43

145.90

- - - - - - -

-

145.90 006851

- - - - - - -

101. 72

- - - - -

- -

101. 72 006852

- - - - - - -

201.94

-

-

- - - - - - - -

*

1,830.00

*

12,690.87

1/01/19 38033
201901 320-57200-46100
EQUIPMENT MAINTENANCE
THE FITNESS SOLUTION

*

12/13/18 12132018 201812 320-53800-43000
DEC 18 - ELECTRIC SERVICE
12/13/18 12132018 201812 320-53800-43100
DEC 18 - ELECTRIC SERVICE
12/13/18 12132018 201812 320-53800-43200
DEC 18 - ELECTRIC SERVICE
12/13/18 12132018 201812 320-53800-43400
DEC 18 - ELECTRIC SERVICE
FLORIDA POWER & LIGHT

*
*

549.88

*

1,750.67

*

185.81

12/31/18 12312018 201812 320-53800-34501
DEC 18 - SECURITY SERVICE
FRATERNAL ORDER OF POLICE
SDVN SOUTH DADE VEN SROSINA

-

-

201.94 006853

- - - -

323.23 006854

1/04/18 495
201901 320-53800-46100
GATE MAINTENANCE/REPAIRS
1/04/19 494-1
201901 320-53800-46100
GATE MAINTENANCE/REPAIRS
DML SECURITY SYSTEMS LLC

1/01/19 4977
201901 320-57200-45300
JAN 19 - POOL SERVICE
FLORIDA'S BRIGHT BLUE POOLS, INC

12

14,520.87 006855
205.00

- - - -

- -

- -

2,609.45 006857

- - - - - - -

985.00

- - - - - - -

*

-

123.09

- - - - - -

*

205.00 006856

- - - - - - - -

- -

985.00 006858

- - - - - -

14,398.13
14,398.13 006859

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

1/10/19 00038

1/10/19 00118

1/10/19 00451

1/10/19 00426

1/10/19 00211

1/10/19 00434

. . . . . INVOICE .....
INVOICE
DATE

... EXPENSED TO ...
YRMO DPT ACCT# SUB

VENDOR NAME

1/15/19

PAGE

AMOUNT

STATUS

*
*
*
*
*
*
*
*
*
*

12/14/18 25482
201812 320-53800-46100
SET UP OF NEW DXS SERVER
HUGH MCCALLUM, INC.

*

4,642.67
200.00
83.33
1.40
23.03
82.10
208.33
208.33
208.33833.33
6,074.19 006860
237.50
237.50 006861

- - - - - - - - - - - - - - -

1/07/19 WCH01071 201901 320-53800-46100
UPGRADED DSX SYSTEM
INTERGRATED FIRE & SECURITY

*

1/02/19 12201940 201812 320-57200-46000
DEC 18 - CH ROOM CLEAN UP
YOSUAN ORTA

*

827.12

-

- - - - - - - - -

-

- - - - - - -

400.00

-

827.12 006862

- - - -

400.00 006863

-

12/26/18 27316
201812 320-53800-46000
REPAIR/MAINT SERVICES
12/26/18 27322
201812 320-53800-46000
PURCHASE/INSTALL FENCE
12/26/18 27323
201812 320-53800-46100
REPLACE GAURD HSE TOILET
12/26/18 27324
201812 320-57200-46000
REPLACE LAMP IN OFFICE
ORTIZ CONSTRUCTION SERVICES

*

540.00

*

2,250.00

*

205.00

*

50.00

12/19/18 5550
201812 320-57200-46000
POLISH CLUBHOUSE FLOOR

*

SDVN SOUTH DADE VEN SROSINA

13

.... CHECK .....
AMOUNT
#

SUBCLASS

201901 310-51300-34000
19 - MGMT FEES
201901 310-51300-44000
19 - RENT
201901 310-51300-35100
19 - COMPUTER TIME
201901 310-51300-51000
19 - OFFICE SUPPLIES
201901 310-51300-42000
19 - POSTAGE
201901 310-51300-42500
19 - COPIES/PRINTS
201901 300-20700-10500
19 - DISSEMINATION
201901 700-51700-73000
19 - DISSEMINATION
201901 700-13100-10000
19 - DISSEMINATION
201901 320-53800-46100
19 - GATE MGMT FEE
GMS-SO FLORIDA, LLC

1/01/19 409
JAN
1/01/19 409
JAN
1/01/19 409
JAN
1/01/19 409
JAN
1/01/19 409
JAN
1/01/19 409
JAN
1/01/19 410
JAN
1/01/19 410
JAN
1/01/19 410
JAN
1/01/19 411
JAN

RUN

- - - - - -

3,045.00 006864
280.00

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB
12/19/18 5550
INSTALL
12/19/18 5550
INSTALL

1/10/19 00432

1/10/19 00065

1/15/19 00439

1/15/19 00389

1/15/19 00049

1/15/19 00406

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
VENDOR NAME

RUN

PAGE

1/15/19

STATUS

.... CHECK .....
AMOUNT
#

AMOUNT

SUBCLASS

201812 320-57200-46000
ELECTRICAL OUTLET
201812 320-57200-46000
OUTLET COVERS
SOUTO DEVELOPMENT GROUP

12/21/18 96125150 201812 320-53800-41000
DEC 18 - TELEPHONE SVC
T-MOBILE

275.00

*
*

85.00

- - - -

- -

640.00 006865

- - - - - - - - 58.61

*
- -

-

- - - - - -

*

1,353.24

*

3,253.66

*

1,353.24

*

3,253.66

*

444.14

*

1,067.86

1/03/19 8473082 201901 320-57200-34500
SECURITY SV THRU 1/03/19
1/03/19 8473082 201901 320-53800-34500
SECURITY SV THRU 1/03/19
1/05/19 8485260 201901 320-53800-34500
CREDIT MEMO
ALLIED UNIVERSAL SECURITY SERVICES

*
*

7,831.01

*

1,670.40-

1/07/19 371394-0 201901 310-51300-48000
NOTICE OF MEETING DATES
ALM MEDIA LLC

*

1/09/19 4932
201812 310-51300-31100
DEC 18 - ENGINEERING SVC
ALVAREZ ENGINEERS, INC.

*

1/01/19 6105434 201901 320-53800-46200
JAN 19 - LAMDSCAPE MAINT
1/01/19 6105434 201901 320-53800-46202
JAN 19 - LAMDSCAPE MAINT
1/01/19 6105434 201901 320-57200-46200
JAN 19 - LAMDSCAPE MAINT
BRIGHTVIEW LANDSCAPE SERVICES,INC.

*

29,609.63

*

2,250.00

*

400.00

- - - -

- - -

58.61 006866

-

1/01/19 10420194 201812 320-53800-34000
SERVICES THRU 12/07/18
1/01/19 10420194 201812 320-57200-34000
SERVICES THRU 12/07/18
1/04/19 10420194 201812 320-53800-34000
SERVICE THRU 12/21/18
1/04/19 10420194 201812 320-57200-34000
SERVICE THRU 12/21/18
1/07/19 10720191 201811 320-53800-34000
NOV 18 - INSURANCE
1/07/19 10720191 201811 320-57200-34000
NOV 18 - INSURANCE
WATERSTONE II MASTER

SDVN SOUTH DADE VEN SROSINA

14

10,725.80 006867

- - - -

838.31

- - - - - -

-

- -

- -

6,998.92 006868

- - 71.48

- - - - - - -

-

71.48 006869

-

1,882.50

- -

-

- - - - - -

- -

1,882.50 006870

- - - -

32,259.63 006871

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

1/15/19 00239

1/15/19 00366

1/15/19 00435

1/15/19 00023

1/15/19 00433

1/15/19 00211

1/15/19 00097

1/15/19 00206

1/15/19 00233

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

STATUS

AMOUNT

SUBCLASS

1/11/19 01774761 201901 320-57200-52000
SUPPLIES
CINTAS CORP.

*

1/09/19 4352-010 201901 320-53800-41005
JAN 19 - CABLE/INTERNET
COMCAST

*

1/08/19 501-1
201901 320-53800-46100
GATE REPAIRS
1/08/19 502-1
201901 320-57200-51000
SUPPLIES
1/08/19 507-1
201901 320-53800-46100
GATE REPAIRS
DML SECURITY SYSTEMS LLC

*

205.00

*

710.00

*

217.50

.... CHECK .....
AMOUNT
#

53.36

108.04
108.04 006873

1,132.50 006874

*

1/01/19 10920191 201901 320-53800-46000
DUCK REMOVAL
ADRIAN SUAREZ MARTINEZ

*

2,301.00
2,301.00 006875
120.00
120.00 006876

*

350.00

*

550.00

*

420.00

*

450.00

- - -

1/15/19 01152019 201901 300-20700-10700
TRANSFER OF TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

*

1/15/19 01152019 201901 300-20700-10300
TRANSFER OF TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

*

1/15/19 01152019 201901 300-20700-10500
TRANSFER OF TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

*

SDVN SOUTH DADE VEN SROSINA

15

53.36 006872

1/01/19 10017712 201901 320-53800-43250
JAN 19 - ELECTRIC SERVICE
FLORIDA POWER & LIGHT

11/12/18 27269
201811 320-53800-46000
CHAIN LINK FENCE
11/12/18 27269
201811 320-53800-46100
REAPAIR SUNKEN PAVERS
11/12/18 27269
201811 320-57200-46000
INSPECT & REPAIR TOILET
11/30/18 27294
201811 320-57200-46000
INSPECT & REPAIR POST
ORTIZ CONSTRUCTION SERVICES

PAGE

1/15/19

-

1,770.00 006877

- - - - - - - - - - 117,581.30

- - - - - - - -

-

117,581.30 006878

- - - - - -

486,542.17
486,542.17 006879

- - - - - - - - - - - - 551,645.85

- -

551,645.85 006880

AP300R
*** CHECK NOS. 006762-050000
CHECK
DATE

VEND#

1/15/19 00018

1/15/19 00430

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

SUBCLASS

1/14/19 01142019 201901 300-15100-10000
TRANSFER OF EXCESS FUNDS
SOUTH-DADE VENTURE

*

1/01/19 FB010800 201901 320-53800-34501
JAN 19 -GUARDTEK SERVICES
TRACKFORCE - RTM SOFT, INC.

*

RUN

1/15/19

AMOUNT

PAGE

16

.... CHECK .....
AMOUNT
#

1,350,000.00
1,350,000.00 006881
301.00
301.00 006882

TOTAL FOR BANK C

3,227,865.61

TOTAL FOR REGISTER

3,227,865.61

SDVN SOUTH DADE VEN SROSINA

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2019
$

2,014,921.69

PHASE 1 & 2 -TOTAL ASSESSMENT LEW

[

GROSS AMOUNT

DISC/PENALTY

COMMISSIONS

INTEREST

178,696.76 $
739,433.20 $
838,375.94
ASSESSED THROUGH COUNlY
4.74%
22.23%
19.61%
023.700
024.700
025.700
36300.10100
36300.10000
36300.10000
2008A DSF Portion
2012A DSF Portion
2013A DSF Portion

$

3,771,427.59
100.00%

DATE

DESCRIPTION

10/19/18
11/08/18
11/20/18
11/30/18
12/10/18
12/21/18
01/14/19

06/01/18-10/13/18
10/14/18-11/1/18
11/1/18-11/09/18
11/10/18-11/23/18
11/24/18-11/30/18
12/1/18-12/14/18
12/15/18-12/31/18

$18,668.61
$904.60
$151,600.79
$565, 759.29
$2,272,366.30
$162,637.21
$174,629.35

$912.44
$0.00
$6,064.12
$22,630.54
$90,890.03
$5,971.38
$6,130.54

$177.56
$9.05
$1,455.37
$5,431.29
$21,814.75
$1,566.64
$1,685.01

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$17,578.61
$895.55
$144,081.30
$537,697.46
$2,159,661.52
$155,099.19
$166,813.80

$9,391.54
$478.46
$76,976.83
$287,270.07
$1,153,820.07
$82,863.24
$89,121.89

$832.90
$42.43
$6,826.82
$25,477.04
$102,328.50
$7,348.87
$7,903.93

$3,446.50
$175.58
$28,248.85
$105,421.98
$423,427.31
$30,409.04
$32, 705.83

$3,907.67
$199.08
$32,028.80
$119,528.38
$480,085.65
$34,478.04
$37,082.16

$17,578.61
$895.55
$144,081.30
$537,697.46
$2,159,661.52
$155,099.19
$166,813.80

TOTAL

$3,346,566.15

$132,599.05

$32,139.67

$0.00

$3,181,827.43

$1,699,922.10

$150,760.49

$623,835.08

$707,309.77

$3,181,827.43

88.73%

Assessed on Roll:
GROSS AMOUNT
ASSESSED
O&M
2008 DEBT SERVICE
2012 DEBT SERVICE
2013 DEBT SERVICE
TOTAL

$
$
$
$

2,014,921.69
178,696.76
739,433.20
838,375.94
$3,771,427.59

Amount due:

CHECK#
6830/6831/6832
TOTAL

AMOUNT
TO BETFR.

ASSESSMENTS
COLLECTED

ASSESSMENTS
TRANSFERRED

53.4260%
4.7382%
19.6062%
22.2297%

$1,699,922.10
$150,760.49
$623,835.08
$707,309.77

($1,699,922.10)
($33,179.19)
($137,292.91)
($155,663.92)

$0.00
$117,581.30
$486,542.17
$551,645.85

100.00%

$3,181,827.43

($2,026,058.12)

$1,lSS,76931]

PERCENTAGE

TRANSFERS TO DEBT SERVICE:
DATE
12/12/2018

NET RECEIPTS

53.43%
001.300
36300.10100
O&M Portion

$

2008AMOUNT
$33,179.19
$33,179.19

2012AMOUNT
$137,292.91
$137,292.91

2013AMOUNT
$155,663.92
$155,663.92

$117,581.30

$486,542.17

$551,645.85

Total

---]

Gross Collections

I

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET

December 31, 2018
Governmental Fund Types

General

Total

Debt

Governmental

Service

Funds

ASSETS:

Cash-Regions

$2,597,054
$89,122

Assessments Receivable
Due from Other Funds
Due from Other-Paypal

$77,692

$2,597,054
$166,814

$1,077,736

$1,077,736

$1,284

$1,284

$35

$35

State Board of Administration-Guardhouse Reserves

$27,464

$27,464

State Board of Administration-Clubhouse Reserves

$45,083

$45,083

Investments:
State Board of Administration-Surplus

Series 2008

$41,122

$41,122

$2,328

$2,328

Reserve

$353,475

$353,475

Revenue

$154,216

$154,216

$4,240

$4,240

Reserve

$25,000

$25,000

Revenue

$189,248

$189,248

$2,724

$2,724

Revenue
Prepayment
Series 2012

Prepayment
Series 2013

Prepayment
Electric Deposits

$2,434

$2,434
$1,927,781

$4,690,257

$1,070,193

$7,542

$1,077,736

$1,141,717

$7,542

$1,149,260

$2,762,476

TOTAL ASSETS

LIABILITIES:

Accounts Payable

$71,524

$71,524

Due to Other Funds
TOTAL LIABILITIES

FUND BALANCES:

Nonspendable:
Prepaid items and deposits

$2,434

$2,434

Restricted for:
$1,920,238

Debt Service

$1,920,238

Assigned to:
Guardhouse Reserves

$27,464

$27,464

Clubhouse Reserves

$45,083

$45,083

$1,545,777

$1,545,777

Unassigned
TOTAL FUND BALANCES
TOTAL LIABILITIES & FUND BALANCES

Page 1

$1,620,759

$1,920,238

$3,540,997

$2,762,476

$1,927,781

$4,690,257

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2018

ADOPTED

PRORATED BUDGET

ACTUAL

BUDGET

THRU 12/31/18

THRU 12/31/18

VARIANCE

REVENUES:

Maintenance Assessments - On Roll
Interest Income
Miscellaneous Income-Vehicle Registration
Miscellaneous Income-Clubhouse
Miscellaneous Income

TOTAL REVENUES

$1,907,029

$1,699,922

$1,699,922

$0

$5,000

$1,250

$1,219

($31)

$12,000

$3,000

$3,610

$610

$600

$150

$290

$140

$0

$0

$730

$730

$1,924,629

$1,704,322

$1,70S,771

$1,449

$12,000

$3,000

$2,000

$1,000

$918

$230

$153

$77
($1,418)

EXPENDITURES:

ADMINISTRATIVE:
Supervisor Fees
FICA Expense
Engineering

$16,250

$4,063

$5,480

Attorney

$30,000

$7,500

$4,095

$3,405

$4,369

$1,092

$0

$1,092

$55,712

$13,928

$13,928

$0

$1,000

$250

$250

$0

$50

$13

$0

$13

Postage

$2,200

$550

$377

$173

Printing & Binding

$2,000

$500

$390

$110

Rentals & Leases

$2,400

$600

$600

$0

Insurance

$9,707

$9,707

$8,825

$882

$750

$188

$52

$136

$1,400

$350

$387

($37)

$25

$6

$11

($5)
($23)

Annual Audit
Management Fees
Computer Time
Telephone

Legal Advertising
Other Current Charges
Property Taxes
Office Supplies

$182

$45

$68

Dues, Licenses & Subscriptions

$175

$175

$175

$139,138

$42,196

$36,792

$7,000

$1,750

$1,457

$293

Electric - Street Lighting

$32,500

$8,125

$7,907

$218

Electric - Street Lighting Lease

$27,612

$6,903

$6,903

$0

TOTAL ADMINISTRATIVE

$0
$5,4041

FIELD EXPENSES:
General Maintenance
Electric - Entrance Lighting

Electric - Irrigation

$2,600

$650

$614

$36

$10,500

$2,625

$2,339

$286

$1,000

$250

$250

$0

$17,000

$4,250

$4,215

$35

$720

$180

$176

$4

$400,048

$100,012

$98,832

$1,180

Tree Trimming

$30,000

$30,000

$34,980

($4,980)

Plant Replacement

$20,000

$5,000

$6,936

($1,936)

Electric - Guardhouse
Water - Guardhouse
Cable/Internet
Telephone-Wireless
Landscape Maintenance

Irrigation Maintenance

$2,000

$500

$1,960

($1,460)

Field Management

$24,955

$6,239

$9,046

($2,807)

Lake Maintenance

$17,535

$4,384

$4,263

$121

General Maintenance

$15,000

$3,750

$17,246

($13,496)

Pressure Cleaning

$14,500

$14,500

$13,900

$600
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2018
ADOPTED

PRORATED BUDGET

ACTUAL

BUDGET

THRU 12/31/18

THRU 12/31/18

VARIANCE

General Maintenance-Continued

Culvert Cleaning

$12,000

$3,000

$4,625

($1,625)

Property Insurance

$16,233

$16,233

$15,225

$1,008
($5,610)

$80,194

$80,194

$85,804

$382,720

$95,680

$97,765

($2,085)

$75,000

$18,750

$40,944

($22,194)

$267,000

$66,750

$44,194

$22,556

$3,500

$875

$880

($5)

Newsletter Printing

$13,500

$3,375

$532

$2,843

Operating Supplies

$1,650

$413

$0

$413

$0

$0

$0

$0

$36,319

$9,080

$0

$9,080

$1,511,085

$483,466

$500,991

{$17,525)1

$37,287

$9,322

$9,565

($243)

Banner/Holiday Decorations
Security Gate Guards
Gate Maintenance/Repairs
Enhanced Security
Web Design/Maintenance

Contingency
Capital Reserves
TOTAL FIELD
Clubhouse II Maintenance

Security
Telephone
Utilities
Insurance

$5,000

$1,250

$1,645

($395)

$33,000

$8,250

$8,720

($470)

$8,025

$8,025

$6,828

$1,197

Alarm Monitoring

$1,800

$450

$471

Pool Maintenance

$31,680

$7,920

$2,955

$4,965

($21)

Club Operation/Staff

$60,000

$15,000

$21,750

($6,750)

Fitness Equipment Maintenance

$3,000

$750

$823

($73)

Office Supplies & Printing

$2,000

$500

$743

($243)

Repairs & Maintenance

$45,000

$11,250

$4,596

$6,654

Janitorial Maintenance

$6,000

$1,500

$0

$1,500

Janitorial Supplies

$6,000

$1,500

$1,817

($317)

$6,000

$1,500

$1,200

$300

Licenses and Permits

$26,900

$6,725

$0

$6,725

Clubhouse Reserves

$2,713

$678

$452

$226

$274,405

$74,620

$61,565

$13,0551

$1,924,629

$600,282

$599,348

$9341

Landscape Maintenance

TOTAL CLUBHOUSE 11
TOTAL EXPENDITURES
EXCESS REVENUES {EXPENDITURES)

$0

$1,106,423

FUND BALANCE - Beginning

$0

$514,336

FUND BALANCE - Ending

$0

$1,620,759
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2008
DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2018
ADOPTED
BUDGET

PRORATED
THRU 12/31/18

ACTUAL
THRU 12/31/18

VARIANCE

REVENUES:
Interest Income
Assessments - On Roll

$100
$169,312

$25
$150,760

$12
$150,760

($13)

TOTAL REVENUES

$169,412

$150,785

$150,773

($13)!

Interest - 11/1
Interest - 5/1
Principal - 5/01

$28,264
$27,803
$116,446

$28,264

$28,264

$0
$0

$0
$0

TOTAL EXPENDITURES

$172,513

$28,264

$28,264

$0

EXPENDITURES:
Series 2008A
($0)
$0
$0
($0)!

OTHER FINANCING SOURCES/(USES)
Trustee Fees

($3,717)

($929)

$0

$929

TOTAL OTHER FINANCING SOURCES/(USES)

($3,717)

($929)

$0

$929

EXCESS REVENUES (EXPENDITURES)

($6,818)

$122,509

FUND BALANCE - Beginning

$34,846

$34,832

FUND BALANCE - Ending

$28,027

$157,341
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2012
DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2018
ADOPTED

PRORATED

ACTUAL

BUDGET

THRU 12/31/18

THRU 12/31/18

$0
$702,462

$0
$623,835

$234
$623,835

$234
$0

$702,462

$623,835

$624,069

$234

$181,694
$181,694
$345,000

$181,694
$0
$0

$181,566
$0
$0

$128
$0
$0

$708,388

$181,694

$181,566

$128

{$4,337}
{$600}
{$2,500}

{$1,084}
{$150}
{$625}

$0
$0
$0

$1,084
$150
$625

{$1,859}

$0

$1,8591

VARIANCE

REVENUES:
Interest Income
Assessments - On Roll

TOTAL REVENUES

I

I

EXPENDITURES:
Series 2012A
Interest - 11/1
Interest - 5/1
Principal - 5/01

TOTAL EXPENDITURES

I

I

OTHER FINANCING SOURCES/(USES)
Trustee Fees
Arbitrage
Dissemination

TOTAL OTHER FINANCING SOURCES/(USES)

I

{$7,437}

EXCESS REVENUES {EXPENDITURES}

I

{$13,363}

$442,503

FUND BALANCE - Beginning

$200,386

$552,979

FUND BALANCE - Ending

$187,023

$995,482

Pages

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2013
DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2018
ADOPTED

PRORATED

ACTUAL

BUDGET

THRU 12/31/18

THRU 12/31/18

$0

$0

$622

$622

$796,457

$707,310

$707,310

$0

$0

$0

$0

$0

$796,457

$707,310

$707,931

$622

Interest - 11/1

$200,094

$200,094

$199,963

$131

Interest - 05/1

$200,094

$0

$0

Principal - 05/01

$400,000

$0

$0
$0

$800,188

$200,094

$199,963

$131

{$600)

($600)

$0

$600

Trustee Fees

($3,661)

{$915)

$915

Dissemination Agent Fees

($2,500)

{$625)

$0
($625)

{$6,761)

($2,140)

($625)

$1,515

VARIANCE

REVENUES:
Interest Income
Assessments - On Roll
Assessments - Prepayments

TOTAL REVENUES

I

!

EXPENDITURES:
Series 2013A

TOTAL EXPENDITURES

I

$0

I

OTHER FINANCING SOURCES/(USES)
Arbitrage Rebate Calculation

TOTAL OTHER FINANCING SOURCES/{USES}

I

EXCESS REVENUES {EXPENDITURES)

{$10,491)

$507,344

FUND BALANCE - Beginning

$239,867

$260,072

FUND BALANCE - Ending

$229,376

$767,416
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2019
Series 2008, Special Assessment Bonds

Interest Rate;
Maturity Date:

3.95%
5/1/2028

Bonds outstanding - 9/30/2018
Less:

May 1, 2019 (Mandatory)

Current Bonds Outstanding

$1,399,982.86
$0.00
$1,399,982.86

Series 2012, Special Assessment Refunding Bonds

Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Bonds outstanding - 9/30/2018
Less:

4.125%
5/1/2019
4.25%
5/1/2020
4.375%
5/1/2021
4.50%
5/1/2022
5.00%
5/1/2026
5.13%
5/1/2033

$4,120,000.00

May 1, 2019 (Mandatory)

$7,365,000.00
$0.00

Current Bonds Outstanding

$345,000.00
$360,000.00
$375,000.00
$390,000.00
$1, 775,000.00

$7,365,000.00

Series 2013, Special Assessment Refunding Bonds

Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Bonds outstanding - 9/30/2018
Less:

3.95%
5/1/2018
5.25%
5/1/2034

May 1, 2019 (Mandatory)

Current Bonds Outstanding

$4,775,000.00
$4,030,000.00
$8,805,000.00
$0.00
$8,805,000.00

Total Current Bonds Outstanding

$17,569,982.86
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South-Dade Venture
Community Development District
General Fund
Statement of Revenues and Expenditures (Month by Month)
FY 2019
OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

2018

2018

2018

2019

2019

2019

2019

2019

2019

2019

2019

2019

TOTAL

Revenues

$9,392

$364,725

$1,325,805

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,699,922

$661

$310

$248

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,219

Miscellaneous Income-Vehicle Regist

$0

$1,390

$2,220

$0

$0

$0

$0

$0

$0

$0

$0

$0

$3,610

Miscellaneous Income-Clubhouse

$0

$260

$30

$0

$0

$0

$0

$0

$0

$0

$0

$0

$290

Miscellaneous Income

$0

$180

$550

$0

$0

$0

$0

$0

$0

$0

$0

$0

$730

Miscellaneous lncome-FEMA

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

s10,053

$366,865

s1,328,853

so

so

so

so

so

so

so

so

so

$1,000

$1,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$77

$77

$0

$0

$0

$0

$0

$0

$0

$0

$0

$153

Engineering

$1,588

$2,010

$1,883

$0

$0

$0

$0
$0

$0

$0

$0

$0

$0

$5,480

Attorney

$1,808

$2,288

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,095

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,643

$4,643

$4,643

$0

$0

$0

$0

$0

$0

$0

$0

$0

$13,928

$83

$83

$83

$0

$0

$0

$0

$0

$0

$0

$0

$0

$250

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Postage

$164

$193

$20

$0

$0

$0

$0

$0

$0

$0

$0

$0

$377

Printing & Binding

$162

$115

$114

$0

$0

$0

$0

$0

$0

$0

$0

$0

$390

Rentals & Leases

$200

$200

$200

$0

$0

$0

$0

$0

$0

$0

$0

$0

$600

$8,825

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$8,825

$0

$52

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$52

$129

$122

$136

$0

$0

$0

$0

$0

$0

$0

$0

$0

$387

Property Taxes

$0

$11

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$11

Office Supplies

$34

$31

$3

$0

$0

$0

$0

$0

$0

$0

$0

$0

$68

$175

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$175

s18,886

s10,824

$7,082

so

so

so

so

so

so

so

so

so

$36, 792

Maintenance Assessments - On Roll
Interest Income

Total Revenues

[I

s1,7o5,771 I[

Administrative
Supervisor Fees
FICA Expense

Annual Audit
Management Fees
Computer Time
Telephone

Insurance
Legal Advertising
Other Current Charges

Dues, Licenses & Subscriptions

Total Administrative
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South-Dade Venture
Community Development District
General Fund
Statement of Revenues and Expenditures (Month by Month)
FY 2019

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

2018

2018

2018

2019

2019

2019

2019

2019

2019

2019

2019

2019

TOTAL

Field Expenditures

$156

$507

$793

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,457

Electric - Street Lighting

$2,636

$2,633

$2,638

$0

$0

$0

$0

$0

$0

$0

$0

$0

$7,907

Electric - Street Lighting Lease

$2,301

$2,301

$2,301

$0

$0

$0

$0

$0

$0

$0

$0

$0

$6,903

Electric - Irrigation

$170

$145

$298

$0

$0

$0

$0

$0

$0

$0

$0

$0

$614

Electric - Guardhouse

$780

$820

$739

$0

$0

$0

$0

$0

$0

$0

$0

$0

$2,339

Water - Guardhouse

$83

$83

$83

$0

$0

$0

$0

$0

$0

$0

$0

$0

$250

$1,434

$1,471

$1,309

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,215

Electric - Entrance Lighting

Cable/Internet

$59

$59

$59

$0

$0

$0

$0

$0

$0

$0

$0

$0

$176

Landscape Maintenance

$29,610

$39,613

$29,610

$0

$0

$0

$0

$0

$0

$0

$0

$0

$98,832

Tree Trimming

Telephone

$29,730

$3,000

$2,250

$0

$0

$0

$0

$0

$0

$0

$0

$0

$34,980

Plant Replacement

$4,745

$0

$2,191

$0

$0

$0

$0

$0

$0

$0

$0

$0

$6,936

Irrigation Maintenance

$1,000

$960

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,960

Field Management

$3,148

$3,192

$2,706

$0

$0

$0

$0

$0

$0

$0

$0

$0

$9,046

Lake Maintenance

$1,421

$1,421

$1,421

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,263

General Maintenance

$2,542

$11,794

$2,910

$0

$0

$0

$0

$0

$0

$0

$0

$0

$17,246
$13,900

Pressure Cleaning
Culvert Cleaning
Property Insurance

$0

$13,900

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,625

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,625

$15,225

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$15,225

Banner/Holiday Decorations

$74,071

$11,533

$200

$0

$0

$0

$0

$0

$0

$0

$0

$0

$85,804

Security Gate Guards

$36,419

$30,680

$30,665

$0

$0

$0

$0

$0

$0

$0

$0

$0

$97,765

Gate Maintenance/Repairs

$10,330

$26,668

$3,946

$0

$0

$0

$0

$0

$0

$0

$0

$0

$40,944

Enhanced Security

$14,214

$15,281

$14,699

$0

$0

$0

$0

$0

$0

$0

$0

$0

$44,194

$250

$250

$380

$0

$0

$0

$0

$0

$0

$0

$0

$0

$880

Newsletter Printing

$0

$532

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$532

Operating Supplies

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Contingency

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Capital Reserves

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$234,949

$166,844

$99,199

so

so

so

so

so

so

so

so

so

$500,991

Web Design/Maintenance

Total Field Expenditures
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South-Dade Venture
Community Development District
General Fund
Statement of Revenues and Expenditures (Month by Month)
FY 2019

Total Clubhouse II Expenditures

Subtotal Expenditures
lnterfund Transfers
Excess Revenues (Expenditures)

II

OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

2018

2018

2018

2019

2019

2019

2019

2019

2019

2019

2019

2019

$0

$0

TOTAL

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$25,584

$20,206

$15,775

$0

$0

$0

$0

$0

$0

$0

$0

$0

$61,565

$279,419

$197,874

122.055

0

$0

0

$0

$0

$0

0

$0

0

$599,348

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

($269,366)

$168,991

s1,206,798

so

so

so

so

so

so

so

so

so

suo6,423
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