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Dear Board Members: 

The regular meeting of the Board of Supervisors of the South-Dade Venture Community 
Development District will be held on February 28, 2019 at 4:00 p.m. at the Waterstone Bay Clubhouse, 
1355 Waterstone Way, Homestead, Florida 33033. Following is the advance agenda: 

1. Roll Call and Pledge of Allegiance 

2. Approval of the Minutes of the January 24, 2019 Meeting 

3. Staff Reports 
A. Attorney 

B. Engineer 

C. Field Manager 

D. Manager 

4. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

5. Supervisors Requests and Audience Comments 

6. Adjournment 

Meetings are open to the public and maybe continued to a time, date and place certain. For more information regarding this CDD 
please visit the website: http://southdadecdd.com 



MINUTES OF MEETING 
SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, January 24, 2019 at 4:00 p.m., 

at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Bradley Compton 
Miguel Aponte 
Sonia Castro 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 
Wendy Witlow 
YaniMesa 
Myra Martinez 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 
Allied Universal 
Alton Madison 
Alton Madison 

Oath of Office for Newly Elected 
Supervisors Elected at the General 
Election held on November 6, 2018 
- Seat #2 and Seat #3 

Mr. Compton: The first order of business is the oath of office for our newly 

elected Supervisors. 

Mr. Winkeljohn: Yes, I will be happy to administer that as my two friends start 

filling out that paperwork, so after I say "I" if you would just state your names for the 

record, and then when I finish reading the oath you would agree to the oath, so "I". 

Ms. Castro: "Sonia Castro." 

Mr. Aponte: "Miguel Aponte." 
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Mr. Winkeljohn: A resident of the State of Florida and citizen of the United 

States of America, being a Supervisor of the South-Dade Venture Community 

Development District and recipient of public funds on behalf of the District, do hereby 

solemnly swear or affirm that I will support the Constitution of the United States and of 

the State of Florida, and will faithfully, honestly, and impartially discharge the duties 

devolving upon me in the office of Supervisor of the South-Dade Venture Community 

Development District, Miami-Dade County, Florida. 

Ms. Castro: "I do." 

Mr. Aponte: "I do." 

Mr. Winkeljohn: If you would sign those, I will notarize them back at the office, 

and enter it into your records for the District. 

SECOND ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Compton called the meeting to order, and the Pledge of Allegiance was 

recited by all who attended the meeting. 

THIRD ORDER OF BUSINESS Organizational Matters 
A. Consideration of Resolution #2019-01 Confirming the General Election 

Results 
Mr. Compton: The next order of business is consideration of resolution #2019-01 

confirming the general election results. 

Mr. Winkeljohn: Basically you're the body so you approve this resolution 

accepting the results or confirming that they took place, so just a simple motion will do. 

Mr. Compton: Are there any discussions or questions? 

Ms. Castro: No. 

On MOTION by Mr. Aponte seconded by Ms. Castro with 
all in favor, Resolution #2019-01 confirming the General 
Election results was approved. 

2 



January 24, 2019 South-Dade Venture CDD 

B. Consideration of Resolution #2019-02 Electing Officers 
Mr. Compton: On to the second resolution, and for the record Mr. Cooper has 

joined us as well. Next we have consideration of resolution #2019-02 electing officers. 

Mr. Winkeljohn: As you know, anytime there's an election or a change of seats, 

in this case the same folks were re-elected which still triggers the election of officers. As 

you guys know the Statutes require you have a chairman, a vice chairman, and I ask 

that all other Supervisors serve as assistant secretaries, as well as myself for 

administrative reasons, and also by contract my firm provides you with a treasurer and 

secretary. You can vote for the chairman and vice chairman, and all others as stated 

and that's the quickest way to get to it. 

Ms. Castro: I am fine with how we are set up right now. Does anybody have 

any objections? 

Mr. Winkeljohn: So your motion would be to retain as is. 

Ms. Castro: Yes. 

Mr. Aponte: I don't have an objection to it. 

On MOTION by Ms. Castro seconded by Mr. Aponte with 
all in favor, Resolution #2019-02 Electing Officers, retaining 
the existing slate of officers as stated on the record was 
approved. 

FOURTH ORDER OF BUSINESS Approval of the Minutes of the 
October 12, 2018 and November 
15, 2018 Meetings 

Ms. Castro: Approval of the minutes, so moved. 

Mr. Winkeljohn: And there's two sets of minutes, and I have some typos from 

Scott that I will incorporate into the final draft. 

Mr. Compton: Is this for both the October and the November minutes Sonia? 

Ms. Castro: Yes. 

3 



January 24, 2019 South-Dade Venture CDD 

Mr. Compton: Ok. 

On MOTION by Ms. Castro seconded by Mr. Aponte with 
all in favor, the Minutes of the October 12, 2018 and 
November 15, 2018 Meetings were approved. 

FIFTH ORDER OF BUSINESS Report from Allied Universal 
Mr. Compton: Moving on, a report from Allied. 

Mr. Quesada: Hello. 

Ms. Witlow: Hi. 

Mr. Quesada: This is Wendy Witlow and she's from Allied Universal. 

Ms. Witlow: Yes. 

Mr. Quesada: Curtis do you want to give a little summarization or I can do it. 

Mr. Cooper: Go ahead Ben. 

Mr. Quesada: Ok, management met last week over at Allied Universal, we have 

just a few things we wanted to discuss about some things that we were noticing with 

the guards at the guardhouses. I think they can explain to you some of the action steps, 

we gave them a list and they came up with an action plan that they emailed to us just to 

address some of those issues and then they'll be invited to the meeting in case the Board 

had any questions to go over the plan basically that they came up with. 

Ms. Witlow: So we had discussed about the role of the Supervisors, do you guys 

want me to stand up? 

Ms. Castro: It doesn't matter. 

Mr. Aponte: Whatever makes you comfortable. 

Mr. Winkeljohn: Just so we can hear you please speak up, we're recording the 

meeting. 

Ms. Witlow: We have a field team, they report to me for The Grand, and Y ani 

had asked from the meeting at my office last week that they come 3 times a week at 

different times, so that's in place. When they come they'll do an inspection through our 

site computer, and you guys will get the next step, as soon as our computers open the 
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inspection reports hit us, and you guys will get that email. You'll see the officer, and 

they take pictures, they ask some questions to make sure the officer is alert on the post 

procedures, they have their proper licenses and credentials from a standpoint that their 

appearance is how it's supposed to be. If there's something they need, even though it's 

South Florida sometimes they'll want a jacket, like a company issued jacket and that 

kind of thing, so we'll have that 3 times a week at different times. 

Ms. Mesa: They were here on January 19th and they're up again coming up this 

week, I just did the recent report right now. 

Mr. Quesada: Yes, but I do need something that we talked about, I need reports 

at night. 

Ms. Mesa: The night reports, I have talked to the supervisors, and they had told 

me that they were going to start doing it. 

Mr. Quesada: Ok, I need one because I know we have a few out. 

Ms. Mesa: Ok so I'll make sure I talk to them again and I'll let them know. 

Mr. Cooper: And they know how to use the program, correct? 

Ms. Mesa: Yes, I only have two new people new, and one of them I was told that 

we will be moving him, and the other person I'm going to give her the code. I don't 

give them their codes unless they're fully trained on the whole area. I have two people 

coming in for training as we discussed that I want to move towards from Cutler Cay, so 

I'm trying to get them over here. So we're trying to have everything set up for this 

week and probably get the training done. 

Ms. Witlow: So what we utilize Florida for our guards for, we want them fully 

trained, obviously officers, if they're with us longer than a year they get a raise and we 

want to be able to backfill with somebody that's equally responsible and understands 

what the needs are, there shouldn't be any kind of a miss in security because somebody 

is away, so that's what we utilize them for, they're paid at a higher rate, and that's my 

cost because they really don't have a schedule, they're just called whenever Yani needs 

them to come here. 

Mr. Quesada: Ok. 
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Ms. Mesa: And we'll have them crossed trained. 

Ms. Witlow: I believe Javier is going to be conducting a customer service 

training here on property. He does a great job and I encourage anybody who wants to 

see it, it's good training, so that will happen not next week but the following week. 

Ms. Castro: So that will prevent any of the guards saying to me again, just go 

ahead? 

Ms. Mesa: Yes. 

Ms. Witlow: It should, here's what I always tell people about my security 

officers, they're human beings, they certainly can and will make the statement /1 go 

ahead" judgement calls, they shouldn't, and we certainly can train them not to. It's an 

attitude, if they are going to continue to do that they don't belong here, they don't just 

belong working here for you, they don't belong working anywhere I do business but, I 

can't promise you that in turn is going to stop all the dumb things that sometimes 

people do but, if we know about it, that will be the end of it. 

Ms. Mesa: Let me know who it is Sonia and I'll take care of it. 

Ms. Castro: Yes, and he has the name, and we'll do it off record. 

Ms. Mesa: Ok perfect, I'll take care of that. 

Mr. Cooper: Even the majority I guess, from our perspective, it's a very easy 

system that we have here, we don't deny entry, everybody can come in but, there's 

certain protocols and basics such as licenses, if somebody doesn't provide a license then 

there's supposed to be some type of documentation on top of that, and then if there's no 

tag and it doesn't go up, they're supposed go there and verify it, so there's not a lot of 

moving parts to that. 

Ms. Witlow: You know the girl just today did not know who I was, and I don't 

wear my credentials, I don't say Allied on it, and she did a great job. I asked for her 

name, I called Yani while I was pulling through, and Yani said she's actually one of our 

newest officers, so she did a great job processing me. She asked me for my credentials, 

she was polite, I proceeded, and then I told I was with Allied, so that's how it should be 

done, and you're right, I've got gatehouses that are lot more strict, it's not a District, it's 
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an actual private property, completely different protocols but, they have to be 

professional. 

Ms. Mesa: I will take care of it. 

Ms. Castro: Yes, please because it is the easiest gate. 

Mr. Cooper: There's only 4 communities there so there's less traffic going 

through there. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Winl(eljohn: And it's a lot of repeat customers, so they should know 

everybody by name, they should become family, so to speak. 

Ms. Mesa: Yes. 

Ms. Castro: Right because we have people just sitting there with a resident and 

the visitor pole open and that is what I asked and I was told, just go ahead, because I 

don't identify myself either but, if that is how they treat me and they're supposed to 

know who I am because my picture is right there, then how are they treating my 

people. 

Mr. Cooper: And then if you don't present your ID, I would do that as well, if 

they don't know you, and don't give them the ID, and see how they interact with you if 

you don't present it. 

Ms. Mesa: I came in through the third gate, and left and I went back so I could 

see Joseph and I guess people know my car, so I just pulled up and I'm looking at him 

saying, why is the bar up, and he said he noticed who I was and he said it's the school 

until 4:30, and I said ok I was checking on you but he was about to ask me for my ID 

but I did check on it. 

Ms. Castro: Until 4:30, I thought the time was 4:00? 

Ms. Mesa: Right, I thought it was 4:00 but he said 4:30. 

Ms. Castro: No, it's supposed to be 4:00. 

Mr. Quesada: Yes, it should be 4:00 o'clock. 
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Ms. Mesa: That's what I told him, and said Yani, they told me 4:30, and I said I 

will check on it right now. 

Mr. Quesada: Because between 3:30 and 4:00 the traffic dies down. 

Ms. Witlow: So Yani just have the gates understand that it's 4:00. 

Ms. Mesa: Yes, I'm going to go back there. 

Ms. Witlow: Alright, I know when we created them, I have to glance at them 

before we hand them out. 

Mr. Aponte: Right, let's double check it. 

Mr. Quesada: Ok. 

Ms. Mesa: I mean it's a little packed right with cars. 

Mr. Aponte: That's what I mean you may want to double check it because 

there's been a lot of parent/ teacher meetings here lately in that area. 

Ms. Mesa: Yes. 

Ms. Castro: Ok well, but then if they see the traffic dying and they know the 

cutoff at 4:00 but there's still cars, they can make the judgement call until 4:15, but don't 

leave it all open. 

Mr. Aponte: I say we just leave it in writing and if it's going to be to 4:30 we do 

4:30, why confuse the guards, if it's 4:30 it's 4:30, if it's 4:15 it's 4:15, it is what it is. 

Ms. Castro: Well it should be 4:00, the post orders say 4:00. 

Mr. Cooper: And then if it starts backing up to the street or whatever the case is, 

or however far is supposed to be for that gate, then they invoke that protocol. 

Ms. Castro: We have a protocol for that. 

Mr. Aponte: Yes. 

Ms. Castro: Ok. 

Ms. Mesa: I'll make sure I go to both gates, and I'll talk to everybody. 

Ms. Castro: No more wigs. 

Ms. Mesa: She's not going to wear it anymore because I just told her she has to 

wear what's on her head, and she got upset about it but, I'll take care of that. 

Ms. Castro: Thank you. 
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Mr. Compton: One of the concerns or questions that I have, and this may be 

addressed by the orders we talked about earlier, but it's the short term or long term 

absences that we have in the guardhouses. I know Ben gets emails and texts from me 

all the time as I'm coming through gate #1 in particular, and part of the time at gate #2. 

There's just way too much time whether there's either no guard and no sign there 

altogether, or there's a guard sitting there eating a meal but not actually doing 

anything, or the last one and the least of the concern is, they' re in the restroom for 5 

minutes or whatever, there's a sign there but, in my opinion that's happening way too 

much of the time in which the gates are not actively being manned for some particular 

reason, and that totally defeats the purpose of all of the money that we spent on these 

gates to begin with, and that's my opinion on that. 

Ms. Witlow: Agreed. So when we get everybody together I want them to 

understand that they're on paid break, they're not leaving, they're still working, and 

when you eat a meal, it's not a meal, they eat a sandwich or something, a break that 

they get in between what they' re doing, it's not a Thanksgiving buffet dinner where we 

concentrate on our filet mignon and mashed potatoes and 10 courses, and forget that 

there's still an active gatehouse, so we do have to train for that, and then we have to 

monitor to make sure. The benefit for you guys is that both Jonathan and Yani are out 

there, they're constantly coming through, it doesn't mean that they're not going to see 

stuff but, it shouldn't be to that affect, and we should be able to pin down who that is. 

Ms. Mesa: Yes. 

Ms. Witlow: Have you seen it more than one shift? 

Mr. Compton: Well the times that I come through, I mean I work 8:00 to 5:00 

elsewhere, so it typically is between 5:00 and 6:00 when I see it, guardhouse #1 in 

particular because that's where I come through more than any other gate, and that's 

kind of the busy time and at that point should be manned more than any other time to 

be affective. 
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Mr. Cooper: And then before we were having an issue with the late guard, and 

I'd come back from a trip or something and at 10:00 or 11:00 o'clock at night, and the 

arms would be up, so I believe that individual may not be with us anymore. 

Mr. Quesada: No he's not. 

Ms. Mesa: No. 

Mr. Cooper: So that was going on, and my son gets to the point where he says, 

hey Dad the gate arms are up, and I say, thank you for reminding me, I appreciate that 

and he's 10 years old. 

Ms. Mesa: Yes, I removed his license, but just to go back to you, I have the App 

to look at the guards and he will just text me and I'll look at it but my phone got 

changed but I lost the number, and I'm going to download it again, so I can look at all 

the officers because I have the cameras and he will text me and I could right away look 

at what's happening and call them and review it but, now I don't have it on my phone 

because this is a newer phone. 

Ms. Castro: Ok, my concern, like Y ani knows because she was here when the 

presentation happened, the guards are like my kids so I have a very close relationship, 

especially the ones in guardhouse #3, and my concern is that some of them are not 

getting paid how they should. I addressed this with Jonathan and I emailed him the 

paper, and I was told that what was said in the meeting was that they were not logging 

in correctly. These are guards that have been with us for over 6 years. 

Ms. Witlow: I want to explain on the system, and pretty user friendly especially 

the top officers that have common sense. We have a call in system that talks to my 

payroll system which becomes your entries. They have their number, one is to clock in 

and two is to clock out, that helps because there's no paper timesheets that are 19th 

century, so that should alleviate it. If they don't clock in, post watch, our command 

center it starts from her, and if she doesn't answer it goes to Jonathan, I have gotten if I 

miss the call it's going in my box. So that's our system and it does work, I mean 

wherever I do business all over Miami-Dade County, that's the system we use and it 

works. Where it's going to mess up is if a guard makes a change, or a supervisor makes 
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a change, and they don't tell Y ani, and Y ani doesn't change it in the system, that's going 

to be a problem, she has to know. She ends up being the depository for that system, so 

that's where we find mistakes happen, guards want to switch schedules, they feel like 

telling the office because maybe Yani is going to say no, or whatever the reason the 

system doesn't know what guard is calling in and out, and they're not going to accept 

it. So as long as the guard clocks in and out, and Yani knows in advance if there's a 

change, we understand people call out, people get sick, or whatever, but all that has to 

go to Yani and then there should never be a payroll error. 

Ms. Castro: Well what was strange is that more than one guard had the same 

incident for the same pay period. 

Ms. Witlow: Ok. 

Ms. Mesa: We don't have post watch, we have another system. 

Ms. Witlow: It's the same thing, it's the same as Miami Management. 

Ms. Mesa: They don't have it though. 

Ms. Witlow: No, it is the same thing, I received 6 calls today from our command 

center because I've got an operation manager that was out, and I've got a client 

manager that is out, so I am receiving calls from our command center but the system 

schedule has to match what the guards schedule is actually doing, and if they don't 

pass it on to Yani, then it won't match. She's responsible on Fridays to check that 

payroll because come Sunday morning, your payroll is going to your bill. So not only 

will your officers not get pay rate, which I have no tolerance for, I tell my team, she's 

right here, you want your paycheck every other week coming in the right way, and my 

guards get paid weekly, get paid correctly. Also your bill needs to be correct, and it's 

all in the system, so me and my boss, Jose, can see how many payroll adjustments and 

how many billing adjustments we have to do for every account, it's not allowed, it's 

sloppy. So as long as the officers are clocking in and clocking out, she knows that 

there's changes so she can update the system, we should be ok. If there's any kind of 

deviation, then it's not going to be ok. She's responsible for making sure what teams 

are updated, and the officers just have to clock in and clock out, it works perfectly 
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everywhere I do business. If there's an issue, I have to figure out why there's an issue 

here, and I will find out. I bet the people tried to play with the system, because I've 

known this system for 15 years, you can't fool the computer, I know every which way 

around it, so I'll take a look and track what's going on. 

Ms. Mesa: If it's gatehouse #3 we've had issues with the internet, so that's why, 

if it's gatehouse #3, that's what is going on. 

Ms. Witlow: We can't use the phone? What does the phone have to do with the 

internet? 

Ms. Mesa: They have to have internet to be able to do it. 

Ms. Castro: And guardhouse #3 is located at a place where the radar interferes 

with our signal, so whenever they do a sweep, we have no internet in that guardhouse. 

Ms. Witlow: So let's put a phone in there. 

Ms. Castro: We have a phone. 

Mr. Winkeljohn: It's an IP phone. 

Mr. Aponte: Right. 

Ms. Witlow: But I can put my company cell phone in there? 

Mr. Winkeljohn: Sure. 

Ms. Castro: You could but the problem is the internet. 

Mr. Aponte: No but they can do a data just using their phone on their data. 

Ms. Witlow: Just to make calls in and out. 

Mr. Aponte: Right, just phone calls. 

Ms. Castro: Ok, that would be great. 

Ms. Witlow: So for just that gatehouse. 

Ms. Mesa: Yes, the other gates don't have that issue at all. 

Ms. Witlow: Then that one will be assigned to the system, and they can use it to 

call in and call out, that should eliminate that. 

Ms. Mesa: And then the problem with errors here was everyone that was calling 

in doesn't need a time sheet thinking that Jasmine was taking care of everything, so 

everybody assumed that. 
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Ms. Witlow: Well, me and my boss take timekeeping, and there are hour labor 

laws, we could go through audits which I don't wish on myself ever, but they're hourly 

employees, nobody is salaried that works at Waterstone, they have to be paid. I find 

sometimes they try to play the system but we should find that out and that's a 

counseling, by our own company guidelines, it's serious stuff, I mean they have to 

abide by our payroll timekeeping, and I'm not going to make allowances for my ops 

team or officers, it works. So if there's a kink in the system we just figure out the 

solution which we just did, I don't want to hear about payroll adjustments. 

Ms. Mesa: We haven't had payroll adjustments, just one or two items because of 

billing and it had to do with holiday pay, but we've never had any discrepancies here at 

all, I just pay the guards and that's it. 

Mr. Cooper: Now that's going to have a location on it so that it doesn't wind up 

at somebody is home and then people are calling in from their house? 

Ms. Witlow: Yes, it has restrictions, it has everything, yes. 

Ms. Castro: Ok. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Ms. Mesa: And also I spoke to Sergio and spoke to Ben about it, Sergio makes 

changes and doesn't tell me, and now he knows. 

Ms. Witlow: The other thing to is, sometimes even then people don't understand 

the why, they understand why we need them to do certain things, but it's sometimes 

easier for them to go and do it. 

Ms. Castro: And how about the extra time because I had Tommy here working 2 

and 3 shifts, he wq_s here a weekend and I stopped and I asked him, what are you doing 

here, and he said that because of lack of coverage, so is there any way that we can 

ensure that we have more floaters to really cover these shifts? 

Ms. Witlow: She's identified too that she wants to cover here, for the size of 

business that we're doing, really I've gone fine with one, and two should be more than 
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enough. If we're having that many call outs, there is a different underlying issue that 

needs to be addressed. Two floaters for this is more than enough, it's actually one more 

than you should have. I'm good with you having two but if you're having constant call 

outs, there's a problem. We also have a company policy, three call outs and then I'm 

going to hear it, and you're done. Listen things happen, people get sick, God forbid 

people die and have to fly to funerals, I get that, but I mean an unexcused call out, no 

doctor's note, you're only allowed three and then I'm going to hear it, and I'm not 

making exceptions to that either. It's costing me money on the backside, paying in 

overtime because I'm not billing you but I'm paying premium rates for people, so if we 

have a problem that you're seeing like that then there's a bigger problem. 

Mr. Quesada: One thing there is to do is we did keep a lot of guards that had 

tenor here so we negotiated that at the beginning except some vacation time, so I do 
I 

think having a second floater is a good reason for that also. 

Ms. Witlow: Ok. 

Ms. Mesa: That why I changed the schedule, and now I have two people at 24 

hours, and one person at 32, and the reason that happened with Joseph was because we 

had an officer that we sent to help out during the hurricane, which he took a little bit 

longer to come back, and then one person quit, and then that's what happened, but he 

chose to help with the overtime, he said he needed it and sometimes they tell me Y ani, I 

don't mind helping, like Sergio did. 

hours? 

Ms. Castro: No, he said he didn't mind, it's just that it's overtime. 

Ms. Mesa: Right. 

Ms. Witlow: And I didn't pass it on to you. 

Mr. Aponte: It doesn't cost us anything. 

Ms. Castro: I understand but how alert is the person that has been on for 16 

Ms. Witlow: I absolutely agree with you. 

Ms. Castro: No, it wasn't Joseph, it was Tommy. 
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Ms. Witlow: And anyone that works over 14 hours, I don't like 12 hours, to me, 

anything over 10 we're pushing the mental capacity, to do the same thing over and over 

again especially. I get a report that I have to send to her and Jonathan to answer to from 

corporate so, if it happens a lot, I'm getting an email about it. 

Ms. Mesa: We don't have the openings now, I'm just going to switch that person, 

but I have the person, I'm just waiting for everything to go through to change that 

person. 

Ms. Castro: Yes, wait until you hear because it's not a rush. 

Ms. Mesa: Right, I know. 

Ms. Castro: It's not a girt the one that I had the incident with. 

Mr. Quesada: Well there's two recent incidents, with two different guards, but 

I'll go over that with you. 

Ms. Mesa: Yes I know who they both are. 

Ms. Castro: Thank you. 

Mr. Cooper: Training with regards to when somebody comes in here, what's the 

protocol as far as, how do they get inducted into the Waterstone family and what does 

that look like, is it an hour, is it two hours? 

Ms. Witlow: It's days. 

Ms. Mesa: Training, it's two days of training with the supervisor at the 

gatehouse. 

Ms. Witlow: Sometimes it's 16 hours. 

Ms. Mesa: Sometimes Sergio tells me, or let's say Sergio tells me Y ani, it's a 

slower post so would you like me to train them for one day here, or two days here, and 

one day at the gatehouse #1, so it's busy and I do that, so sometimes it goes two to three 

days for the training. 

Mr. Cooper: Is there a way to make it, two questions, you guys have computer 

training online? 

Ms. Witlow: Yes. 

Mr. Cooper: Do you guys use Target Solutions? 
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Ms. Witlow: No, we have our own. 

Mr. Cooper: Ok so you have something like that. 

Ms. Witlow: There's thousands of courses, my managers have to take them, 

certain accounts depending on when we can make them take them, if they don't take 

them at the gatehouse, and they take them when they' re not working, I have to pay 

them obviously, but everywhere from customer service, incident report writing, vehicle 

if they're driving, workplace violence, fire and life safety, and they have to pass it, and 

then we know when they take it because it talks to my payroll system for compliance. 

So we could certainly mandate, I could send a list of courses to you. 

Mr. Cooper: Would there be a way someone could be trained at all 3 

guardhouses and maybe even bounce by the clubhouse, at least a couple of them so that 

somebody calls out sick here we have that type of coverage? 

Mr. Quesada: I think here we' re pretty good. 

Mr. Cooper: So is there a way that, and if you guys are cool with this, I think 

there's one that's like our superstar, customer service, like polite, friendly to everybody, 

that's Tommy in guardhouse #2, is there a way that we can get everybody to start 

underneath him and then go through the rounds at the other ones? 

Ms. Mesa: Yes. 

Mr. Quesada: Right, and I was going to request that too. 

Ms. Witlow: You could do day 1 there, and then day 2 and day 3 somewhere 

else. 

Mr. Quesada: Tommy's the guard when it comes to preventing things from 

happening. 

Ms. Witlow: The other piece too that Tommy should have the ability to say is, he 

should know is 2, 3 or 4 hours that this isn't going to work. If Wendy comes to that 

gate, and Wendy does not have the personality, the outgoing customer service, or the 

skills for the system to say Y ani, let's not waste our time anymore, find me someone 

else, because you're not getting charged for the training so why am I investing in this 
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when this person is not going to work out. Tommy needs to understand he has that 

authority to say this isn't going to work. 

Mr. Quesada: I know outside of his particular guardhouse he doesn't want 

additional responsibilities which is fine, but I can tell you when it comes to procedure at 

the guardhouse, and how to prevent things and just to help with these things he's really 

good at that. 

Ms. Witlow: Good. 

Ms. Mesa: You know he doesn't like training, right? 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

once. 

Mr. Quesada: I'll take care of that, I want everybody to shadow him at least 

Ms. Witlow: Not a problem. 

Ms. Castro: How is Sergio with that because Sergio was amazing? 

Mr. Quesada: I think so too. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Aponte: Sergio would be great as the second or third day, but Tommy 

should be the first, I mean that guardhouse in the morning is crazy. So if something is 

going to go wrong, it's going to be at guardhouse #2, so you want to start there first. 

(At this point several people were talking at one time, and no one conversation could be 
heard) 

Mr. Cooper: Is there a way to video like a, not like a whole day but like certain 

things, and have that put on your training cycle? Is there a capability of doing that? 

Ms. Witlow: We could video tape I think. 
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Mr. Cooper: Not like an entire day but like snippets. 

Ms. Castro: Well we can do it with Milestone, we can do it ourselves. 

Ms. Witlow: It's not going to talk to my education course system but we could 

do it as a separate training if that's what you want. It sounds like a good idea. 

Mr. Cooper: But if he's leaving eventually because people do leave, but this way 

at least we have something replicated or applicable. 

Ms. Castro: And how about the CPR training that you guys were going to do 

here? 

Ms. Witlow: Here at this location? 

Ms. Castro: Yes, that is what we were told, so we need to organize that with our 

schedules so that it is free for you. 

Ms. Witlow: So I have a trainer, I have to get on his calendar, he can come down 

here, or he could come to my office because he's training somewhere every day, doing 

something but he could do it for the entire staff, and then if there's anybody that you 

guys want to get CPR trained, I mean he takes care of that. You'll get your CPR cards 

from them and everything else. 

Ms. Castro: Well my thing is more how to lift a fire extinguisher and put out a 

fire more than CPR. 

that. 

Ms. Witlow: Ok, that's not going to be CPR. 

Ms. Castro: No, I know but more than CPR. 

Ms. Witlow: I happen to do a really good fire and life safety course, I could do 

Mr. Aponte: Well CPR would be good here. 

Ms. Castro: Yes, I was just asking because they said that they were going to do it. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 
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Ms. Witlow: I can do a fire and life safety training, I would be happy to do that 

let's just get it on the calendar and set it up. I do a pretty good one, it's to code, it's in 

conjunction with Miami-Dade Fire Rescue, we partner with cops and fire. 

Ms. Castro: But aren't they supposed to have that training prior to coming here? 

Ms. Witlow: Well, they get that, all street officers go through our class, that's 

part of the training to get their license but, an officer can have a license like me for 15 

years, and might not remember everything they learned because they have come into 

that situation and that's a different story. That's a refresher training and no, they don't 

all get that before becoming contracted, but I can certainly bring to that, I can hold that 

on the property as a refresher course. I actually could do it when Javier does the 

customer service training, I'll piggyback on the fire and life safety, we'll get it all 

knocked out in one day. 

Ms. Castro: Ok, and for the clubhouse people, the CPR. 

Ms. Mesa: Ok. 

Ms. Witlow: Does anybody from Waterstone want to be involved for free or not? 

Ms. Castro: I could, I would love to. 

Ms. Witlow: My trainer would prefer if there were a lot people I know. 

Mr. Quesada: The more people the better. 

Ms. Castro: Ok I'll come, just let me know when it is. 

Ms. Witlow: Ok, I'll give you some options, and you can tell me what works, 

and then we'll get it done. 

Ms. Castro: Ok that's perfect. Anything else? 

Mr. Cooper: Miguel? 

Mr. Aponte: Nothing. 

Mr. Cooper: Alright. I think we have a resident that has a question or a concern 

with our security, so if you could come over here and just state your name. 

A resident: Yes, I respect each and every one of you guys' position, and I thank 

you for letting me just speak right now as well. I haven't met you guys, I don't know 
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what your positions are, or even your names yet, but I understand you represent the 

security company. 

Ms. Witlow: I'm Wendy Witlow and I'm the general manager for Allied 

Universal, Miami branch. This is Yani, Mesa is one of our operations managers whose 

responsible over Waterstone, what we're missing is my client manager, like a District 

manager, and that is Jonathan and he is on vacation at the moment. 

A resident: Which one of you three spend the most time here at Waterstone? 

Ms. Witlow: That would be Jonathan. 

A resident: So Jonathan is? 

Ms. Witlow: Right, and he lives in Homestead so before they come to my office 

in Doral, or on the way back. 

A resident: So this is a daily stop for you? 

Ms. Mesa: Not always. 

Ms. Witlow: More often than other sites. 

A resident: So we can all agree that I see the guards more than you do? 

Ms. Mesa: Of course yes, I talk to them more but you see them more. 

A resident: Yes, I just wanted to make sure we agree on that. So my perspective 

now, is my perspective, it's not maybe what you see but it's what I've seen and I've 

been here since the beginning of Waterstone II, so I've been here for 13 years now and 

I've seen all the different guards change, and I can tell you that the tension to the why, 

you said the why, and they don't know the why, your people don't know the why 

because without a shimmer of a thought, they just say, go ahead, go in, and so it's not 

important to them as to the security of this community, it's not important to them from 

my perspective. 

Ms. Witlow: I understand. 

A resident: Because I personally come in and it was actually, not intentional but 

I personally come in other people's vehicles, and maybe even a rental vehicle and just 

out of 13 years of habit, just try to go on this side of the lake, and I pull up and I say, oh, 

and I don't have that car, and they just say, go ahead in. I've never met that person in 
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my life, never had a conversation with them once, but they just say, go ahead in. I 

happen to be a Board member in the community and they don't know that obviously, 

but just recently when something happened, I stepped out and witnessed an experience 

that was less than tastefut but most importantly I want to focus on the fact that there's 

certain things that should be automated, and certain things that should be automatic. 

Every single time those guys push that button, or girls push that button, there should be 

an automatic copy or snip of something of why that happened. I don't get why that's 

not happening right now, there's like no auditing on your people's process right now, 

and maybe I'm wrong because I'm not in the inner works of what's going on here right 

now but, I don't see any change. If there was some auditing or something happening, 

every time there was a resident who pulled up to that gate that was not supposed to be 

there, there should be some type of a, walk out, see it, and maybe you can see it from 

the screens on the cameras, but that was even disproved another day when the cameras 

weren't working and the guy still pushed the button and just let people in. So my 

reason for being here today is to tell you that your system is not working. 

Ms. Witlow: Regardless of what system is in place at any gatehouse, the 

procedure is the procedure, and it's not hard. What it is, the officers want to do what 

they want to do, and it has to be consistent. Officer on first shift should be doing the 

same thing as the second shift, and should be doing the same thing as the third shift, 

which is not the most active shift, and to me the most challenging because you're not 

busy. When you don't have that, it's because they don't want to, and it's not acceptable, 

it's not. Now to audit I mean I don't know the volume coming in and out, obviously 

the first and second shift are going to be busier, the system doesn't have that now, we 

certainly can put something in. We did discuss that as part of the process but, they 

should not break procedure as a consistent manner, and still work here. They should 

all be doing the same thing, it's very repetitive what we do, it is. It's not like some of 

my other sites at the airports, or at a mall. 

Mr. Winl<eljohn: Well the tool that's in place already for you is our camera 

system, and though we've had some mechanical issues that have been fixed, that's there 
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for you, that's why it's there, that's why that camera was paid for to help supervise the 

guards. So an option would be to randomly spot check all three gates, all three shifts, 

and do a quality control, and when they realize that you' re checking, you' re going to 

get a different behavior of those that think they' re not being watched. The other side of 

the equation that can speed up that process are these 5 individuals and any Board 

member, if they text me or Ben the time and the gate, that's all you need to know who it 

is, and then they'll pull the video and now they have a personnel process to deal with 

that, be it re-training, termination, whatever the extreme needs to be to fit the equation. 

A resident: But I think that's the automated side of things that you' re not really 

tapping into. You just said a moment ago, or someone did, Tommy's the bar, or the 

other gentleman, what was his name? 

Ms. Castro: Sergio. 

A resident: So either one of them is the bar, and I can promise you they probably 

don't push the button as much as the others who are the offenders, so you use their shift 

time and see how many times they're being pushed during that time. Do you even 

have a counter on that thing? 

Ms. Castro: No. 

Mr. Quesada: I don't think so. 

A resident: I can't imagine that's hard to fix but, that's the bar, and any shift, or 

anyone's time period where it's not that, needs to be reviewed, and I guess there's 

differences between times of day, but percentages should remain the same. 

Ms. Witlow: There are some variances between days and times of the day but 

here again, it shouldn't be that drastic. 

A resident: Percentages of the number of times a gate is open shouldn't be the 

same, regardless of how many times. 

Mr. Winkeljohn: We could probably do that though, we'd be happy to try to 

prevent something that will give you an override count. 

Ms. Witlow: So this will be my commitment to you as far as my security here, 

they need to be retrained, they need to understand that we are watching them, they 
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need to understand that if they do it they' re not going to be working here, and by the 

way, it's not like I'm going to move, I don't believe in this. If they do a bad job here, 

they're not going to be a rock star somewhere else, so they're gone, they can go work for 

McDonalds or whatever else they do but they're not going to work for Allied, that's 

how I feel about it, so we can re-train everybody, make sure that they're doing what 

they' re going to be doing. 

Ms. Castro: So how long should it take for a guard who we don't want here to be 

removed because we had a problem here with one guard and I kept hearing, he will be 

gone, he will be gone, and two weeks later he was still here, dressing however he 

wanted, and still here. 

Ms. Witlow: Is he still on property? 

Ms. Castro: No, not anymore but, it took a long time to actually get him out of 

here because if we don't want him here, he should be removed immediately. 

Ms. Witlow: If you don't want an officer on property, everybody has my email, 

send me an email and they' re gone. We' re going to run some overtime, I mean we'll 

have floaters but, we'll have some overtime but, send me an email and they're gone. 

Mr. Winkeljohn: Then let's let Ben be the point person, to focus that if you don't 

mind but, certainly you copy Ben, but we just need to have staff do that. 

Ms. Witlow: Yes. 

Mr. Cooper: Right, so Ben and then Ben will send it to Allied. 

Ms. Witlow: Yes, and then they'll be gone. 

Ms. Castro: Oh Ben heard about it. 

Mr. Quesada: Yes. 

Ms. Castro: But I spoke to Jonathan. 

Ms. Witlow: Just bubble stuff up to me if you're not seeing it fast enough 

because it will be taken care of immediately. 

Mr. Quesada: Alright. 

Ms. Castro: Ok, thank you. 
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A resident: I appreciate you commitment to our community but to me it's lip 

service if you guys aren't here, that's my bottom line, is that if you' re not here, meaning 

that your eyes and your ears, or your physical person who's not here caring about 

what's happening, it's just lip service. 

Ms. Witlow: So I want to just backtrack for a minute, just to explain the different 

kinds of security. Waterstone doesn't have a salaried account manager, if it was a 

salaried account manager you would have somebody here all the time, on a salary, 

probably 50 hours a week here. You're what we call a remote managed business, that 

means we have hourly supervisors, there's nobody salaried here, there's hourly 

supervision that report up to an ops manager, you need to have about 3 managed 

employees, and she is off the space, he's doing payroll, she's hiring, she's firing, she's 

making sure of people's uniforms. Jonathan is a point of contact for the contract, he 

comes out physically, if you need something, etc., and I'm an additional layer. I have 

been to Waterstone, this is probably my sixth time, Jonathan and Yani come out a lot 

more but there's never going to be something here that's every day, that's not the type 

of contract that we have. I wish I had the manpower to do that for you. I don't want to 

lie to you, we don't, if you had a salaried account manager, which Ben you know what 

that is, to be an account manager, they live here but, that's not what this contract is, so 

you have all hourly people with the support of my operational team. We certainly can 

increase visits here, we made a commitment from team to be out 24/7 plus Jonathan but 

to tell you that someone will be here every day, that's not the contract that we have. We 

do that, but that's not the contract we have here, if that makes sense. 

A resident: Yes, that makes sense that's not what your current agreement is but, 

that also makes sense that maybe you're not the right fit in my opinion for our 

protection. I'm just a resident, so I'm not a decision maker who hired you or vetted 

you, or can even set the expectations but, in my opinion if someone is not here caring 

about it every day then you're not the right fit, that's just my perspective. 

Ms. Witlow: Understood, and I just wanted you to be aware of the difference 

between if I had an onsite salaried manager there, which we do, I have dozens and 
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dozens of those kinds of accounts but, that's not this particular account. So this account 

is remotely managed by my operational team, that do come out here, I mean Y ani does 

come out but to say that she'll be here every day I couldn't comment to that. 

A resident: But I've seen multiple layers of employees and different things as 

well in management and that's part of it. Really you two are great, you're professional, 

we appreciate you being here, I appreciate you being here to talk to me about this 

where you can listen to me but, really you're not the ones these guys need to hear from, 

they should be talking to the guards at this meeting and having a discussion and talking 

to residents about what's going on but, you guys are really not connected to what's 

going on. You're from the sky and you're not on the ground every day, and so in order 

to really fix the problems you have to be on the ground every day and stuff like this 

where I'm mentioning having a counter and automatic counter, and percentage out, 

and say who are the offenders here, talking to Tommy, having them sit with Tommy 

and training, in the 4 hours like you said, yes you would know, probably even before 

you hire them you could sit with them have them, before you even spent a dollar on 

them. 

Ms. Witlow: Well let me just clarify this, we have a huge recruiting team behind 

us, I have staffing specialists that are fielding people that are finding constantly 24/7. 

They called them in, my recruiting manager is interviewing, staff specialists are 

interviewing, Jonathan is interviewing, sometimes I'm interviewing. Sometimes 

someone looks great, Wendy comes in, she looks the part, that doesn't mean they're 

going to be the part once they're training, so I don't agree entirely, I've been 

disappointed by people I thought were awesome in my office, and they get on the post, 

then we' re like what happened. 

A resident: But have you guys been putting these people out there and not 

vetting them once they're in there? 

Ms. Witlow: I think we vet them when they're in there. 

A resident: I can tell that the competence level of some of the people that I've 

had an opportunity to meet that you hired and that have gone through your hiring 

25 



January 24, 2019 South-Dade Venture CDD 

process and the people that have had an opportunity to vet these people beforehand, 

the competence level in me in 2 minutes, I can tell this person is not the right fit and 

they don't care. So whatever process they're going through beforehand on it, may need 

to go through a different process in order to actually fit them in this position because 

whatever confidence level other people are testing them for is not working here. I had a 

quick question at the guardhouse when the guy had pushed the button and he dropped 

down on my wife's truck, and he just went into shutdown mode, literally his mind 

couldn't process it, he couldn't communicate at alt and he just let the gates up and the 

officer and I are sitting there, and he had nowords to manifest out of his mouth why he 

was just letting people in. 

Mr. Cooper: The police officer, you were there waiting for the police officer. 

A resident: Yes, we're waiting there. So I'm just saying, and believe me I know 

we wish we could answer every single call and be at every single scene every day and 

give excellent world class service to every single client that we have, we all do, but 

something is broken with your process and I'm encouraging you as a resident from the 

outside looking in to fix it because if you don't fix it, I'm sure you know what's 

probably going to happen down the road. 

Ms. Witlow: So I can tell you that we do a great job where everything is put 

together as a recipe, we can hire the right people, they're trained correctly, there is 

oversight, whether it's remote management or not, I can tell you we do a great job, I 

have customers that I've had for years, so something is obviously broken here. I'm glad 

that you were able to communicate that to me, even though I'm flying, I'm not 30,000 

feet above it, I can fix it, it's what I do for a living. I will be here for that training, and 

we just have to make sure that if they don't want to play ball here, they won't be here, 

and you're right, we put people here that need to do their job. If I find out that they're 

not going to do their job, it shouldn't be days and weeks here. 

Ms. Castro: Is there any way that we can give them a written test maybe because 

the incident reporting it's not only the fact that they are incomplete, it's that it's 

illegible, it's jumbled. 

26 



January 24, 2019 South-Dade Venture CDD 

Ms. Witlow: Are they putting the report through the system? 

Ms. Mesa: They're supposed to be doing it through their phones, their system. 

Ms. Witlow: You can't understand it? 

Ms. Castro: So we need training as far as what should go in the incident report. 

They should know, somebody got hit, we need names, and we need IDs and we need 

tags. 

Mr. Quesada: Sometimes the why is incorrect too, I want to make sure they 

don't speculate as to why. 

Ms. Witlow: Well I'll do a mock scenario when I train, when we' re here, and 

make them all write an incident report about it, and it will give me an understanding of 

what their competency is on writing a report. 

Mr. Winkeljohn: Right, that will be helpful. 

Mr. Aponte: Alright, let's move on guys. 

Mr. Compton: We've addressed quite a few points and we know where we'll 

need to go here. Like he said, and I've said it at too many of these meetings, we need to 

get the information from Ben, and Ben will get it to you too. Ben we kind of need you 

to be our clearing house, so to speak on watching over this and seeing that when we' re 

telling you there is an issue that it is getting taken care of because you can see it from all 

of us but, I think we made it pretty clear that there are some issues that need to be taken 

care of here. Any other final comments from the Board? 

Ms. Witlow: So I'll get some dates for CPR and then Ben will just tell me what 

works, and we'll get that done. 

Mr. Quesada: Ok, and we'll do it here. 

Ms. Witlow: And with the people that we want to come in. 

Ms. Castro: Ok that would be perfect. 

Mr. Aponte: Thank you for coming. 

Mr. Cooper: Thank you Wendy. 

Ms. Witlow: Thank you, nice meeting you. 
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SIXTH ORDER OF BUSINESS Staff Reports 
Mr. Compton: Moving on to the staff reports, Mr. Attorney? 

Ms. Castro: Well let's jump to something else, and come back to Mr. Cochran. 

A. Attorney 
Mr. Cochran: That's fine. 

Ms. Castro: And I shouldn't be chairing the meeting. 

D. Manager 
Mr. Winkeljohn: We can move to my report which doesn't include Ben 

necessarily. I have a couple things that I want to talk about, just a general discussion, and 

a quick one is FEMA. We did get two checks for the first time, in a year and many 

months, the Governor also removed the Florida FEMA was basically log jamming the 

whole process on some bureaucratic principle that I couldn't recognize. Now that he's 

been removed, magically we actually got two amendments sent to us increasing the 

amount of funding that the state was going to allocate because at first his staff's initial 

interpretation squeezed it, so the point is, the gates are a lot wider. We have one snag 

going on with our landscape contractor relationship, that the initial debris collection 

process, the biggest chunk, the multiple hundreds of thousands of dollars, that they 

didn't understand why that wasn't bid out. They just didn't understand that you don't 

bid out when you have a couple of weeks to clear your roads, and Scott helped us with 

that, and we approve our hurricane rate sheet each year when we adopt our budget, by 

the way, that's part of our annual process, so we documented all of that. I have a pretty 

good feeling that once they can check their box we'll be in line for all of our checks and so 

that's good. I mean they increased the fence repair by almost $20,000, so without us 

arguing they just audited it and reviewed what had happened and sent us an 

amendment. So that's all good and the state's contribution was 12.5 % for that phase, so 

we have 75% from FEMA, federal and the state is chipping 12.5%, and so that's a really 

solid reimbursement level. So all that said, we got a couple of checks in about $20,000, 
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and a couple more that I just authorized, the small spread out one, so that's all good and 

we' re anxious to get the big one and I'll let you know when we get that. The other thing 

on my list is scheduling, we usually do our half year town hall meeting in late April, we 

also often jog a little bit around spring break for the holiday for those of us with kids that 

go on a trip or whatever. In your meeting, on the March 28th meeting, that falls during 

Dade County spring break, and I was going to entertain the idea of bumping that to the 

April 4th date and that gives you two things, one it allows no conflict if you have a trip 

planned, and also it allows us a couple of weeks before our April meeting, and we 

usually do it around April 25th, and that would be the next meeting that we have for our 

proposed budget cycle. So if those dates are good, and you have two choices, you don't 

have to have the April 4th meeting, or the March meeting, but I assume you would want 

to at least have it there, and if you don't need we can cancel it but, I can advertise it in 

time, so that's my discussion point. 

Mr. Aponte: So you're talking about March, or unless we want to move it ahead? 

Mr. Winkeljohn: Both, I'm talking about moving the March meeting, moving it to 

April 4th, and moving it up is a terrible conflict with other meetings, so I suggested the 

4th which is wide open. Are there any comments? 

Ms. Castro: Ok, so April 4th. 

Mr. Cooper: I know I won't be able to, I'm more likely to be out of town that week, 

the 4th. 

Ms. Castro: April 4th? 

Mr. Cooper: Yes. 

Ms. Castro: Isn't spring break the week after that? 

Mr. Winl<:eljohn: It's the week before. 

Mr. Quesada: The week before, end of March. 

Mr. Winkeljohn: It's the last week in March. 

Mr. Cooper: Is there a way to do it the third week of March? 

Mr. Winkeljohn: I would have to arrange my schedule but if you want to do it, so 

that would be the 21st I believe. 
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Mr. Cooper: Yes. 

Mr. Winkeljohn: Yes, we can do it. I have a conflict but I'll work on that one, I'll be 

happy to ask 

Mr. Cooper: Are you guys good with the 21st of March? 

Mr. Compton: That's fine for me. 

Mr. Cochran: I personally have a conflict but the conflict might cancel because 

they don't meet every month, and I can probably find coverage even if I can't make it 

personally. 

Mr. Cooper: Ok 

Ms. Castro: That is the town hall meeting? 

Mr. Aponte: No, this is the March meeting. 

Ms. Castro: Just a meeting. 

Mr. Winkeljohn: The town hall meeting would be the 25th, that's typically when it 

falls, and we can move it as late as you want. If you want to do May, the deadline for 

proposing your budget, the hard deadline is June 15th. So what I like to do, as you guys 

recall is have a proposed budget in February or March, and start that process and then we 

hone in on it and then we actually adopt the proposed budget, usually on that April 

meeting, and if we change our mind in May to recover. 

Mr. Cooper: Have we done a Friday before for the town hall? 

Mr. Winkeljohn: We've done that before, yes. 

Mr. Cooper: Is that April 26th? 

Mr. Winkeljohn: That's an option. 

Mr. Aponte: So are we shooting for March 21st, if possible? Let's figure out March 

before we go to April. 

Mr. Compton: April 26th is not good for me, I'm going to be out of town. 

Mr. Cooper: Not good for you, are you going to go out of town on the 25th as 

well? 

Mr. Compton: The 25th I'm fine with, I'll be leaving that Friday to go over to 

Tampa, on the 25th. 
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Mr. Cooper: The 21st would definitely help me out, I would be able to be here, if 

not. 

Mr. Winkeljohn: Welt I'll make it work one way or the other, so the 21st was my 

second choice, if you want to go up or down, I first picked down because it was a wide 

open date. 

Mr. Cooper: Well Easter is April 21st. 

Ms. Castro: I'm fine. 

Mr. Quesada: And Sonia, one thing to consider is the April 4th date. 

Ms. Castro: Yes, that's two days before our 17' Eiffel Tower is going to be here. 

Mr. Winkeljohn: Right, I forgot about that, so scratch the suggestion totally, so the 

21st then? 

Mr. Aponte: Yes, the 21st. 

Mr. Winkeljohn: Alright so I'll advertise that one as a special meeting for a 

conflict, and then I'll plan on the 25th as our Board meeting, and then if we can stay that 

night, and if you wanted to invite the residents we can do it, and if we choose not to, then 

we choose not to, that's an option. 

Mr. Aponte: Right. 

Mr. Winkeljohn: Just keeping our historic pattern. 

Ms. Castro: So the 25th of April. 

Mr. Aponte: Yes, it's just our regular meeting. 

Ms. Castro: Ok. 

Mr. Winkeljohn: And then we would just recess and then reconvene that. 

Ms. Castro: What about the town hall? 

Mr. Aponte: It's that same date. 

Ms. Castro: Ok, so town hall. 

Mr. Aponte: Yes, so meeting and town hall. 

Mr. Winkeljohn: Alright, I don't need a motion, that's enough correction for me. 

The last thing is an overlap with Ben, is I'm working with landscapers in other 

communities on a virus that's attacking St. Augustine grass, it's nickname is "the mosaic" 
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or "the sugar cane virus" because it attacks leafy, grassy plants which is what sugar cane 

is as well. There's no cure, and it can be completely devastating to the grass, we have a 

lot of it here, it's an important part of our ground cover. The other versions of St. 

Augustine, floratam, and palmetto are cousins that have a little better luck, so there's one 

immediate management strategy and I believe we' re doing it, is any replacement grass 

you've seen in the last week or so is not that, isn't St. Augustine, it's the more expensive 

floratam and all of them work well here, we don't have grass problems, we don't have 

too much shade, and we have plenty of rain but, the problem is that it's a virus. It 

spreads, and we don't know how it spreads exactly, it can come from mowers, and 

there's a protocol between mowers, inbetween cuts, so we don't spread it around the 

community, or to other communities where they go to. The other way it spreads is by air, 

so it can blow in here or by insects and birds, so that's basically every possibility, so it's 

very expensive, and unfortunately for us my prior job down in Ocean Reef had a lot of 

grass and they've been fighting it over two years. They have been experimenting with 

some heavy nutrition to strengthen the grass when it's less active which I believe is the 

winter, so they pump it with liquids, in the irrigation system, or spreads, to straighten the 

grass as much as possible in the dormant season so that when the summer comes and the 

grass is most affected by it, it seems to have left over the downturn and not killed as 

much grass, that's one year's experience. So we've got one of the best pest control 

companies in South Florida, which has taken over the pest control job here, and in all the 

adjacent clients for Bright View, he's a little bit more specialized, and it's not cost change 

but he's seeing it from a macro level as well, so they're giving good advice strategy. So 

just be aware, it's often misdiagnosed as a fungus and what happens is it gets treated for 

fungus and the treatment for fungus actually accelerates it, so we're learning that we may 

have to deal with more fungus at the risk of accelerating the virus, so that's no fun and 

it's kind of like whitefly all over again, but I'll keep you posted. 

Mr. Aponte: Right. 

Mr. Compton: Ok, anything else? 

Mr. Winkeljohn: No. 
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Mr. Quesada: But whenever you're ready I can go to my report. 

Ms. Castro: No, it's Scott's turn because we kind of skipped over him. 

Mr. Quesada: Oh, I'm sorry, that's ok. 

Mr. Compton: Right, we skipped him. 

A. Attorney (Cont.) 
Mr. Cochran: The only thing I had is actually related to what Paul was bringing 

up with the FEMA thing, and so from my understanding is, so we have our underlying 

landscaping agreement with BrightView that covers all the normal routine maintenance 

and everything and then I think each year, and correct me if I'm saying it wrong here 

but, I think each year before the hurricane season begins at some point BrightView will 

give to management, or to Ben, a sheet that's basically like a preauthorization for the 

hurricane clean up and disaster kind of services they provide, it has like the prices for 

the various types of services that are available and whatnot, and so I believe at some 

point we haven't been able to determine in fact, but at some point it was addressed on 

the record to kind of authorize Ben, I think that he needs to sign those authorizations, 

and so that's what has been happening I think, you can sign them each year so that's in 

place so that if something happens like it did with Irma that you have an agreement in 

place and I think they were even saying that the order that you kind of get those to 

them is going to be the order that they will prioritize you if something happens. So all I 

was going to suggest is to do a motion basically ratifying the actions that Ben has done 

as field supervisor in executing those preauthorization forms just for the hurricane 

cleanup with BrightView this past hurricane season. 

Ms. Castro: But we did it and that is why Ben has been doing it because this is 

something that we did years and years ago, which pre-dates Ben. 

Mr. Winkeljohn: We're just reconfirming that. 

Ms. Castro: Ok. 

Mr. Cochran: Yes, is it just ratifying it so that there's something, so that there's 

an official record of the Board's approval of it, and so I think just because of some of the 
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resistance that we've gotten from FEMA this year, and hopefully that will change with 

some of the personnel changes that Paul was talking about but, we've seen it in 

different Districts with different issues, they're just basically giving everybody a hard 

time about things, and so I think probably going forward it would be a good idea to 

bring it before you guys each year and just have something of a record for it so that if it 

was asked about, it would be readily available but, there's not any problem or anything, 

it's really just kind of cleaning things up a little bit and making sure there's a clear 

record for it. 

Ms. Castro: Ok, so moved. 

On MOTION by Ms. Castro seconded by Mr. Cooper with 
all in favor, ratifying the actions of the field supervisor, Ben 
Quesada, in executing the preauthorization forms for 
hurricane cleanup with BrightView Landscaping for the 
past hurricane season was approved. 

Mr. Compton: Anything further Mr. Cochran? 

Mr. Cochran: That was all I had, unless anyone has any questions. 

Mr. Compton: Ok, anything else for Mr. Cochran? 

Mr. Aponte: No. 

Mr. Compton: Ok. 

B. Engineer 
C. Field Manager 
Mr. Cochran: Mr. Quesada? 

Mr. Quesada: Thank you. I just want to go over some updates about the various 

properties that we've done over the last few months. We got our BAI readers up and 

running with the new system at the guardhouses, so we've already been making the 

transition, there's no need to go and replace stickers that are working perfectly fine, 

we're going to leave those readers up for however long they last but, we've had a lot of 

success with it, not one complaint and so we' re already going with that. The DSX 
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server upgrade that we did, we had the server here for a little bit, they first sent us the 

wrong software, it was a little bit of a basic version, but we're getting top of the line 

DSX software, and they'll be here tomorrow morning, our IT guy will be here installing 

it and so we'll be finished with that project by the end of tomorrow. 

Ms. Castro: Perfect. 

Mr. Quesada: Going into the asphalt walkways real quick, we just had a 

preconstruction meeting and I circulated an email to the Board just to give you their 

notes from our meeting. It looks like tentatively, February 10th they're going to start 

repairs on the asphalt walkways and that will be done in about 2 weeks to finish 

repairs, which they will be filling the holes, they will be using proper signage, 

reflectors, barricades and everything. No need to shut down those walkways when 

they're doing repair work, but I believe it's the 25th and the 26th of February, that's 

when they're going to be planning the tacking and repaving the walkway, that is when 

we have to completely shut down the walkway, I've already notified Alton Madison 

and we'll start sending out flyers and signage about 2 weeks prior just to give everyone 

ample time to make preparations but again, we're lucky we have two sidewalks here, 

one on the other side of the road, it should be a major inconvenience to anyone, so I 

finally made a progress there. Chain link, we do have a couple minor tweaks but as far 

as the entire fencing behind Portofino Lakes and Sonara, that was completed over the 

holidays as well, so that was completed. 

Mr. Compton: Just to follow up on that too, first, just a question, have you heard 

anything further from Malibu regarding the meeting that we had with them? 

Mr. Quesada: No, nothing at all, they're kind of patient because again, they dug 

into their savings a little bit with this project but they do want to move forward, there's 

a few other mature trees that are kind of inbetween, and right on the fence is fine, it's 

just should a hurricane come down the line, it could be problematic and we are waiting 

on pricing from BrightView just to find out what those costs are. They did ask that 

maybe we come to a similar arrangement down the line but it's something we'll have in 
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time for the next hurricane season for sure and you guys can decide whether or not you 

want to pursue that. 

Mr. Compton: Just some information for the Board, several weeks ago, Ben, 

myself, and the president of the management company met over here just to look at 

what had been done with respect to the fencing repairs and whatnot, I made it clear to 

them at the time that this Board would likely not be willing to split costs if they chose to 

not maintain their trees or hedges, or whatnot going forward but, I did suggest to them, 

some of the repairs they needed to make with respect to some of the larger trees that 

we may be willing to split some of those costs we entertained for some of the bigger 

stuff there, so that's something they may be looking at, but we need make it clear that 

we' re not going to be splitting the whole thing if they' re not going to maintain their 

side. 

Mr. Aponte: Right, this is it. 

Mr. Cooper: Sounds good. 

Mr. Quesada: The good news is too, management on that side, they have a 

Board member that's very actively involved which she seems very involved with it, she 

wants to make sure that it's properly maintained so I think we're making progress there 

for sure. Moving on to some proposals, I do have updated proposals for this year, 

there's a couple of items on this that I wanted to go over with you all. It's mainly 

clubhouse related so I know we had some people here, we fixed a conduit recently that 

was damaged from the storm, they re-ran the wiring behind the fence here, and we 

have the capability now to add some LED lights to these palms here, some up lights, I 

think they would really elevate the landscape here at the clubhouse. I know in 

speaking with some of the master Board members, they would be interested in 

something like that, they do have some events coming up. So if you refer to item #16 

on the project list, it's the clubhouse palm lights. Again, I only have one price so far but 

I can get another one. I recently made a new contact on the maintenance side but, this is 

something that the master Board asked me to at least discuss with you at the meeting 

regarding the palm lights. It's just basically running an extra conduit there from where 
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we had the existing wiring to the palms, put in a weather proof box at each location and 

have LED flood lights. 

Ms. Castro: The cost is $2,000? 

Mr. Quesada: $2,400, I can double check the price with someone else if you want 

to authorize a not to exceed amount, and see if we get a better price elsewhere? 

Mr. Cooper: What number was that again? 

Mr. Aponte: #16. 

Mr. Cooper: What type of LED lighting? 

Mr. Quesada: Flood lights. 

Mr. Cooper: What's the name brand, or manufacturer because that makes a huge 

difference? 

Mr. Quesada: I did ask for similar to what we have in the front with the royal 

palms, the flood lights, but I can get a model and specs for you if you'd like. 

Mr. Cooper: Yes, I would prefer that. 

Mr. Quesada: Ok. 

Mr. Cooper: Because you could put $2,500 in really cheap lighting in. 

Mr. Quesada: Ok, I understand. 

Mr. Cooper: Do we have any, or isn't there a LED company that we reached out 

to that can gave us a proposal for the clubhouse previously? 

Mr. Quesada: Yes, and I can speak to LED-R-US that's in here, it's just 

something where we have to see if they can separate from the larger scope because they 

gave us a grand master plan for the entire District where they can maybe isolate the 

clubhouse, so I can do that. 

Mr. Cooper: I mean right now if we're looking to do that, the District, we'll 

probably be doing that in phases. 

Mr. Quesada: Ok. 

Mr. Cooper: What do you guys thing of that? I'd rather have somebody that 

does this and this is what they do and we get quality versus not getting quality and it's 

going to break, or the lights are going to leak and we' re going to have issues. 
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Mr. Aponte: Well I don't want to spend $5,000 for $1,000 worth of lights for 4 

palm trees, even if the plastic breaks and it costs $50 to do it, I'd rather do that because 

it's very small. 

Mr. Cooper: Well where's the proposal? Is there a proposal? 

Mr. Quesada: Yes, I have it next to me. 

Mr. Cooper: Because it's 4 palm trees? 

Ms. Castro: Yes. 

Mr. Cooper: And it's $2,500? 

Mr. Winkeljohn: It has buried conduit also so there's labor. 

Mr. Aponte: So they have some trenching. 

Ms. Castro: Yes, you have to go to the transformer, trench and dig. 

Mr. Winkeljohn: Once you put the conduit in and now you can run anything 

after that. 

Mr. Aponte: Right, that's really just all the labor. 

Ms. Castro: The foxtail palm is not on the proposal because it shouldn't be there, 

that is a palm tree that was put there but it needs to be relocated. 

Mr. Cooper: So 4 palms at 2 lights for each palm, that's 8, so why do they have 

12? 

Mr. Quesada: Well I'm going to double check but I did ask for something that 

would illuminate both because they're double headed palms. 

Mr. Cooper: Right, so one on one side and one on the other. 

Mr. Quesada: Ok, I will verify the specs. 

Ms. Castro: And how about the backside? 

Mr. Cooper: Those are super small palms, you need one for each side 

illuminating, not 4 on each palm tree. 

Mr. Aponte: Right, 4 lights is going to be too much. 

Mr. Cooper: You don't even need 3 lights for each one of those because those are 

small palms. I'm not a landscape architect, nor did I stay at a Holiday Express, but I do 

know, I spent several hours dealing with lighting. 
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Mr. Aponte: It should be 2 pointing on each side, and that would be more than 

enough. 

Ms. Castro: Perfect, I didn't ask for a number of lights, I just want lights. 

Mr. Quesada: Ok, so you're saying 1 light on each side of the tree you want? Or 

you want a doubled headed light? 

Mr. Cooper: No, one on each side of the tree, so it would be 8 lights total, and 

see if you can get another proposal from somebody else as well. 

Mr. Quesada: Ok. 

Mr. Cooper: That's my take, I don't know if you guys agree with that or not. 

Mr. Aponte: No, I'm good with it. 

Mr. Compton: Do you want to give a not to exceed or do you want Mr. Quesada 

to bring us back a new proposal? 

Mr. Winkeljohn: So do you want to keep this moving, or do you want us to come 

back with it for next month, because if we give a not to exceed he could pull the trigger 

within a parameter and a spec? 

Ms. Castro: I just don't want it to be held up because I want this Paris thing to go 

off without a hitch, and now I'm speaking as the master, with a party that I'm planning. 

So I would like to move on this sooner rather than later so if he can get us a proposal 

that is cheaper than $2,400 I think he should have the capacity to pull the trigger and go 

ahead with it. 

Mr. Winkeljohn: And I would recommend a not to exceed $2,500 and let staff 

crunch it up. 

Mr. Compton: Ok. 

Ms. Castro: I say $2,400. 

Mr. Compton: And just for the record to be clear this is coming out of the 

clubhouse budget. 
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On MOTION by Ms. Castro seconded by Mr. Aponte with 
all in favor, authorizing a not to exceed amount of $2AOO 
for item #16 on the project list, adding some LED up 
lighting to the palm trees at the clubhouse was approved. 

Mr. Quesada: Ok, just another item that was requested by the master, #17 on the 

project list, and awning on this side of the building here, on the north side, we don't 

have enough coverage for sun and it is an area that we could use some more space. So 

again, this was kind of short notice, but I can go ahead and I can look for another 

estimate or two. I can get a price on a 12' X 22' awning with two posts, on the 

playground on the north side, and have it anchored to the wall. 

Mr. Cooper: What number are you on Ben? 

Mr. Quesada: Number #17. 

Ms. Castro: At what height will it be anchored, does it matter or can we pick? 

Mr. Quesada: Yes, and we were looking at it already at the molding, and I'll get 

the measurements for you because it was measured but, basically just above where we 

have the molding where the hard camera wiring goes through so that we don't affect 

anything there. 

Ms. Castro: Perfect. 

Mr. Aponte: This one I would recommend we kind of sit on it for a minute, I 

would recommend we get estimates from an awning company that they can give us a 

better idea as to what we really need there. 

Mr. Cooper: And what it looks like? 

Mr. Aponte: Yes. 

Mr. Quesada: Ok. 

Ms. Castro: Just for your information, it is through Ortiz Construction but, it is 

subcontracted to an awning company. So this is a guy that does this for a living. 

Mr. Quesada: Yes, he's the general contractor on that. 

Mr. Cooper: What's the name of the awning company? 
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Ms. Castro: I don't know, I know his name is Jose, and I already spoke to him on 

the phone. 

Mr. Quesada: And I'll get you another price. 

Mr. Aponte: Right because when it comes to awnings, you can buy an awning 

for $2,500 and it will last a year, or you can buy them at $3,000 and it will last you 10 

years. 

Mr. Cooper: Why would we pay a middle man, instead of just going straight to 

the company? 

Ms. Castro: Because he was the person who was here doing some other jobs and 

he was the one who was contacted for that. 

Mr. Quesada: He was the quickest estimate I could get you in time for this 

meeting, but like I said, we have a little bit of time inbetween so I can go and get more 

estimates. 

Mr. Cooper: Ok. 

Mr. Compton: Where exactly is this located, I'm not sure? 

Mr. Aponte: You can take a look at it now, but it's an area that we don't get use 

out of so let's cover it up. 

Mr. Cooper: I would like to, I know we have a couple of seconds now but, I 

would like to see if we can set up a time to meet with the architect and since there's 

master and CDD members that are going to be at the meeting we should have the 

ability to put it in writing somewhere to announce it so that everything is copasetic. 

Mr. Aponte: Oh, you're talking about doing an advertisement. 

Mr. Cooper: So that we can have maybe this on that, so that this is one of the 

scope of work and they can give us what it would look like and we' re not just doing a 

random job. 

Mr. Aponte: You mean on the awning side? 

Mr. Cooper: Yes, the awning side and as well as doing an upgrade for the 

facilities. 
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Mr. Aponte: I mean for the awning we just go to an awning company, they're 

just going to give us different ideas and they're obviously going to want to know what 

the purpose of the area is going to be, and what we're going to use it for, and then 

they'll design something, but there's just so many different ways you can put an 

awning up but, as far as any upgrades to the clubhouse I would say that would be a 

separate meeting unless we're planning to demolish and start from scratch which I 

don't think that's the case. 

Mr. Compton: Just my two cents on this thing, and kind of where I stand would 

be to take a step back from the clubhouse issues, I keep my opinions over on the other 

clubhouse but, just a thought of my initial take here, it seems like an awning may not be 

the best method to achieve the goals there. I can't really envision it there. It seems like 

you may get the same result with just umbrellas on some of the tables there, as opposed 

to doing a full awning of that whole thing but, that's just my two cents on that. 

Mr. Aponte: Well, the purpose of the area, it's not really for, I mean we're trying 

to expand and maybe make it some type of a game area, or a game room, that's kind of 

what we' re looking at, maybe a foosball table or a pool table or whatever the case may 

be, that's really the purpose of it. So that's the only reason why we're thinking of an 

awning type but, yes you're absolutely right, it could be pretty much anything else. 

Mr. Compton: Ok, so are we going to get some more proposals? 

Mr. Aponte: We're waiting on it. 

Mr. Quesada: I have my direction on that. 

Mr. Compton: Ok. 

Mr. Quesada: So right after my facilities report in your agenda, it should be the 

next page, I just got a price again since we've been painting everything, we actually 

tinted our skylights I guess you would call those windows at the top, he asked if we 

were interested in getting it tinted, and so I just threw that in here in case you guys 

were interested and re-tinting the glass. I do know, and I'm working on it now, we 

updated our logo With the current color scheme of our towers, so little by little we will 

be trying to incorporate that as we make enhancements and the maintenance at our 
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guardhouses and at the clubhouse, and so if we ever do redo the 3 towers I have here a 

price and that can be tabled and we can always revisit this to redo the tinting and 

basically it covers 23 windows and the kitchen window to re-tint the clubhouse, that's 

what you see here. 

Ms. Castro: Do we have an issue with the current tinting? 

Mr. Aponte: We have no tinting. 

Ms. Castro: So we don't need tinting. 

Mr. Quesada: Maybe not, I'm just prepared, and it will be added to the project 

list should you ever want to revisit that. We did discuss at our last meeting, you asked 

me to do a little bit more homework on a used golf cart which I was able to work with 

one of our vendors, and I have it here. So he added to our, and again what you see here 

in your agenda about the gold cart is what we discussed at our last meeting. We did 

ask him to custom paint using a metallic gray similar to Toyota or to a Nissan, a used 

EZ-Go 2016 TXT 48 volt golf cart, and like I said, it would have an extended roof, it 

would have a lift in it, a LED bar, a battery meter, brand new motor, brand new 

batteries, 12 volt inverter, and customized rear upholstery seats which again it would 

match our color scheme, if we go gray with body, we go something with a teal accent 

on the upholstery, so this is the revised pricing, it's $6,722.50. 

Mr. Aponte: How much? 

Mr. Quesada: $6,722.50. 

Ms. Castro: That is not what we had in mind. 

Mr. Quesada: No, I know, and again this was dropped off to me yesterday, the 

revised pricing, so I'll give Paul a copy for the records. 

Mr. Aponte: Ok. 

Ms. Castro: $6,700 what? 

Mr. Quesada: $6,722.50. 

Mr. Cooper: Has he done a customization like this before? 

Mr. Quesada: Yes, that's what he specializes in, he doesn't sell new, he does 

maintenance and basically refurbishes golf carts. 
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done? 

Mr. Cooper: Do they have any photos of some of the previous work that he's 

Mr. Quesada: Yes, I'm pretty sure he does. 

Mr. Cooper: Does he have like a website or no? 

Mr. Quesada: No website, but he's all over Miami doing that kind of work. 

Mr. Cooper: Ok. 

Mr. Quesada: It's kind of a niche because most people go to the dealers and 

retailers and stuff like, so he just specializes in repairs and refurbishing. 

Mr. Cooper: It's definitely a fraction of the price that we were looking at before, I 

mean I like the number, I just would like to see, and I know what an EZ-Go looks like 

but to visualize everything altogether because the last thing I would want to get is the 

golf cart, not the right color, or people aren't happy with the color, and then the seats 

aren't the right color blue, or whatever the case is. 

Mr. Quesada: Well I literally got him to match based on our paint, or the scheme 

that we just used with the intense teal, and again, the upholstery that closest matches I 

think is a capri blue, I have it here if you want me to pass it to you. 

Ms. Castro: Yes, please bring it to us so they can see it. 

Mr. Cooper: Yes because I don't want to get it and then say, wow we just spent 

$7,000 and this isn't what we wanted. 

Mr. Quesada: And when it comes to the paint I literally gave him the actual 

body paint that's used on vehicles, and I used Sonia's car and my car as a comparison. 

Mr. Aponte: So $6,250, not $6,722.50 because we don't pay tax. 

Mr. Quesada: Yes, thank you. 

Ms. Castro: Ok so the capri blue is this blue, which we actually went with this 

color pallet to the fence, and we matched it, and the gray is magnetic gray. 

Mr. Aponte: My opinion is, we don't use that green or teal, or whatever the color 

may be because it's going to get black as you sit on it, so go with a dark color and it will 

last longer, and forget teal, because on material when you're sitting with jeans, you're 
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sitting with dirty clothes when you' re doing drives, and it's going to get dirty and it's 

going to look nasty in a year, if you go dark, it covers up the dirt. 

Ms. Castro: The problem with going too dark is the material will break down 

faster because of the heat, although it's going to be covered most of the time. 

Mr. Aponte: Right, and that's just my opinion. 

Ms. Castro: So do you want to invert the colors, I wouldn't want to drive in a 

teal golf cart. 

Mr. Aponte: Well I'm scrapping teal altogether. 

Mr. Quesada: We can put on our decal on it. 

Mr. Aponte: Do you know what I mean, it could be all black, we can put our 

customization on it that way and try to incorporate teal. 

Mr. Cooper: It would just be nice to see whatever, to have the look all together 

so that we can see it and then they go ahead and do it. 

Mr. Quesada: I believe at our last meeting we were talking about this revised 

pricing, that's what you guys requested. 

Mr. Cooper: Well do we need to make a motion at this meeting? 

Mr. Quesada: No, the golf cart for now is working ok, and just again, I'm just 

following up on the request made from the previous meeting. 

Mr. Cooper: Well, what is your guys take on it? I just know that when we've 

gotten things, and I'm very picky and especially if we're spending thousands of dollars. 

Mr. Quesada: This is what we looked at the last meeting, that is the same golf 

cart that would be customized. 

Ms. Castro: Do you want to do the dark gray seats and then the lighter gray on 

the body? 

Mr. Aponte: Yes. 

Ms. Castro: Ok. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 
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Mr. Quesada: He was showing me the wheels yesterday, and I could show you 

like all terrain tires is the correct word, with a lot of tread on them, and black hubcaps 

he said he'd throw on there for free. 

Ms. Castro: Ok, so we can ask him then for the seats in greystone and then the 

outside of the golf cart can be dove? 

Mr. Quesada: Well that's upholstery, and again, whatever you guys want but I 

did request like a dull metal gray that would kind of blend in with our new gray pallet 

that we have here. So he's basically on the gray light to be able to customize it. 

Mr. Cooper: Well can he provide us something that he's done that's lifted that 

we can actually see what the finish product looks like? 

Mr. Quesada: Yes, I can ask him if he has one here. 

Mr. Cooper: Ok. 

Mr. Quesada: It's like a 2 to 4 seater, not a 6 seater. 

Mr. Cooper: That would ease my concern just so I can get a visual 

Mr. Quesada: Ok. 

Ms. Castro: Do you like the greystone? 

Mr. Aponte: You can pick the colors as long as they're not light colored. 

Ms. Castro: Well which one do you like better? 

Mr. Aponte: I like black on black. 

Ms. Castro: Listen, the District is not black, it's gray. 

Mr. Aponte: So you're asking the wrong person then, you guys pick it. 

Ms. Castro: Which gray do you like? 

Mr. Cooper: I need to see it because it's hard to pick, it's kind of like when your 

wife asks you, what dress do I look good in, if it's not on you I can't tell, if it's sitting on 

the bed it's hard to imagine what it would look like. So I want to be honest in my 

decision making so it's hard for me to look at a piece of fabric and say, this is going to 

look good on a golf cart, matched with this color scheme. 

Mr. Compton: Just in the interest of moving along here, we're tabling this but 

we're getting some additional information, do we really need to pick a color right now? 
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Mr. Aponte: No. 

Mr. Quesada: Ok. 

Mr. Cooper: We just know that it's not going to be teal correct? 

Ms. Castro: No but I need an idea because if he's going to recreate this like in 

photoshop I need to tell him, ok do the seat in photoshop this color. 

Mr. Cooper: The person that we're getting this from, he creates this, he's a 

professional? 

Ms. Castro: Yes. 

Mr. Cooper: So tell him, this is our logo, we want something that looks 

immaculate, stands out and that matches this and present it to us, and give three 

options or two options, this is option one, this is option two. 

Mr. Aponte: It doesn't matter to me, this is something that really does not matter 

tome. 

Ms. Castro: Ok, so let's move along. 

Mr. Quesada: Ok, so for now we're just tabling it, the price is ok, just a couple of 

questions as far as references go and the previous work done, correct? 

Mr. Cooper: A picture of something of what we're looking to do, something 

similar to that, and the rims obviously, like the tires, what are you talking about with 

hubcaps? Isn't that like from 1960? 

Mr. Quesada: Well we can do rims too, and again, I was just trying to be 

economical but obviously you can get all type of customized options. So used painted 

rims, and previous work done correct. 

Mr. Cooper: Yes. 

Mr. Quesada: Ok, I have my direction. 

Mr. Cooper: And like a picture, something that gives us like the two colors 

together of the seats and the paint. 

Mr. Quesada: Ok. The other document that I put in there is just a warranty that 

Curtis can sign off on, they're pretty much punching out the clubhouse now with the 

paint. The project has been completed, so we want to at least sign up for the warranty. 
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This is not even regarding labor, this is regarding your materials, your paint, so I highly 

recom.m.end you do this and that's the reason why we went with Sherwin Williams in 

the first place was to protect us on the materials. 

Mr. Cooper: Question, they came to do the touch-ups and all the finalizing of 

everything? 

Mr. Quesada: Yes. 

Mr. Cooper: Is there going to be another walk through with you and the 

gentleman to verify that work was completed to approval? 

Mr. Quesada: Yes. 

Mr. Cooper: Ok. 

Ms. Castro: Yes there will be another walk through, I can guarantee it. 

Mr. Quesada: Yes, one more round, I have a well trained eye here at the 

clubhouse too so believe me I can tell you that they will be held to accountability. 

Mr. Cooper: Perfect. 

Mr. Compton: Just with that, it seems like I was just saying at the last meeting, it 

seemed pretty sloppy with the fence part in particular getting spills or whatever you 

want to call it, or drips all over the concrete side of things. 

Mr. Quesada: Understood, that's something that we addressed already. 

Mr. Compton: Alright, very good. 

Mr. Quesada: It was over by the playground in particular. 

Mr. Compton: Yes. 

Mr. Cooper: Did the playground get locked back up? 

Mr. Quesada: What do you mean? 

Mr. Cooper: The mechanism. lock to paint. 

Mr. Quesada: Yes, done. 

Mr. Cooper: Ok. 

Mr. Compton: Ok, anything else? 

Mr. Quesada: So just a few last minute things, again, just going back to what we 

discussed about the clubhouse, it's been a big clubhouse day, but they did mention the 

48 



January 24, 2019 South-Dade Venture CDD 

desire to add some gaming options here at the clubhouse, so I threw out here in front of 

you a ping pong table, which again, not to exceed, there's all types of pricing you can 

get one for $150 but it's not going to be well made, you want to have something that has 

a stronger frame at the bottom. There's a price here for a ping pong table from Sears, a 

Joola outdoor pro table tennis 2-piece table, so I just wanted to show you guys some 

pricing there, a foosball table, and again if you're looking for weatherproofing it can get 

rather pricey for a foosball table. One I know that's definitely that the master is really 

interested in is the Florida Orlando outdoor 7' pool table. It's really good material and 

it's actually made with Sunbrella waterproofing, and I forget the exact term for it, but 

basically for the padding that goes on top of the table. 

Mr. Aponte: The veldt. 

Mr. Quesada: Yes, the veldt thank you, and this is a Miami based company, Dr. 

Billards, I did shop around and looked online, and I couldn't find anybody that could 

beat their price. If you look at the specs I have here from the manufacturers price of 

$2,099.99, here they're willing to give it to us from Dr. Billards for, including delivery, at 

$2,566. 92, and again I can get the tax taken off. 

Mr. Winkeljohn: It's a smaller table. 

Mr. Aponte: It's a 7' table. 

Mr. Quesada: Right, it's a table reasonable for a pool area. 

Mr. Cooper: Where are we at with the budget with the clubhouse? What do we 

have for the year? 

Mr. Aponte: I don't think we're ready to make a decision on this today because 

we can't really have the pool table in that area at this very moment, so if we can order, 

lock it in, and then have it delivered at a later date, or installed at a later date, 

something like that, if that's something that the Board wants to do. 

Ms. Castro: Is it to move? 

Mr. Aponte: No. 
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Mr. Quesada: So again, I can add that to the project list whenever you guys are 

ready, and they're local, they have plenty in stock from what I understood from my 

conversation with them, so it's something we can revisit. 

Mr. Aponte: Yes. 

Mr. Quesada: That concludes as far as new business in my report. 

Mr. Compton: Ok. Anything for the engineer report? 

Mr. Quesada: Outside of what we discussed the walkways and stuff. 

Mr. Compton: Ok. 

Mr. Cooper: Anything updated as far as adjustments to the guardhouses so they 

don't keep getting hit? 

Mr. Quesada: That's something we have to speak to our engineer about, I did 

mention it to him, and Paul, and on the clearance, the height to see what kind of 

modifications could be made with the arch at the guardhouses. 

Ms. Castro: After they're done really? Unless we level them, and we redo them. 

Mr. Quesada: I understand, I'll see if he can maybe either send me an email to 

answer your question or maybe attend the next meeting so he can answer any follow up 

questions. 

Mr. Winkeljohn: I'll talk to Kevin too, he might have some more electronic 

sensing that can give us a little better warning. 

Ms. Castro: Do we have eyes for people because if they' re towing something and 

they see the clearance? 

Mr. Quesada: We had one happen at an exit with a boat, and then the most 

common occurrence is the first time in a rental of a moving truck. 

Mr. Cooper: What if we had like something that was on a pole that spun around 

or whatever, went back and like would move but it said like Waterstone or something 

nice, hi welcome to Waterstone, and then they hit that like feet before they would get to 

our guardhouses. 
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Mr. Winkeljohn: Let us come back with some suggestions, I have a few ideas, we 

could always add one that worked fairly well for a while, we can look at that one, the 

sensor. 

Mr. Quesada: The height sensor 

Mr. Winkeljohn: Yes, so we'll come back with an answer. 

Mr. Cooper: Ok because I know that the height sensor is rusting over at 

guardhouse #2, I don't know about at guardhouse #1. 

Mr. Quesada: I'm going to get with Kevin and I'm going to go over that now 

and I know they're working, and they can test it but, aesthetically we can work on that. 

Mr. Compton: Ok. 

C. Manager (Cont.) 
This item was discussed earlier at this meeting. 

SEVENTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Compton: Moving on to financials. 

Mr. Winkeljohn: Nothing unusual to report, I recommend approval. 

On MOTION by Ms. Castro seconded by Mr. Cooper with 
all in favor, the Check Run Summary and Balance Sheet 
and Income Statement were approved. 

EIGHTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Compton: Ok, Supervisors request, Ms. Castro? 

Ms. Castro: No, I really don't have anything, everything has been addressed 

directly with the painter, and with Allied already, so I'm good. 

Mr. Compton: Ok, Mr. Aponte? 
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Mr. Aponte: I do have something. You know this meeting was interesting because 

we found all the issues with the security company and the guardhouses and how they' re 

being managed but, there's one aspect that we' re missing and it's the stickers that we 

have that are not working properly, and it becomes tough when you have a certain 

amount of stickers out there that are not operating and the guards have to get up every 

single time, and it gets to the point where they're probably memorizing the color of car or 

whatever the case may be and they' re letting people in. So I know that we' re saying 

there's only quite a handful but I would recommend that if we're going to want this to 

work properly from beginning to end, is we should replace every single sticker in the 

Waterstone community with the readers. Start from scratch, start all the work again, 

therefore, if there's something that's not working because these things are pretty accurate 

that's the reason why we went with BAI. So if somebody is going through there and the 

gate is not opening, it's not because they have a faulty sticker, it's because they either 

don't have a sticker or something else went wrong, but it should be 15, 20 or 30, or 40 cars 

or 50 cars daily and we know that's happening every single day. So I think we also have 

to take some responsibility on our end as the Supervisors and make this type of a move to 

eliminate future problems. 

Ms. Castro: Did you already start giving out stickers? 

Mr. Quesada: Yes, and Myra and I have been keeping in communication with the 

people that are having those issues at this guardhouse, so we've done I want to say 

almost 50 so far of the new stickers. 

Mr. Winkeljohn: So staff can start identifying the problems and just start one on 

one getting those stickers out. 

Mr. Quesada: You can tell by sticker number too. 

Mr. Cooper: Can you start doing each community? 

Mr. Aponte: Right, well the problem that we're having, and you can use me as an 

example, my sticker in my car works on all 3 guardhouses, but not all the time. So I can 

drive in through guardhouse #1 today, and it worked, and then I go out and come back 

an hour later and it doesn't work, so we're making it difficult on the guardhouse. 
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Mr. Quesada: These stickers have a higher reading. 

Mr. Aponte: So we have to eliminate that issue so it's something we should 

consider, just go ahead and do it right from the beginning, we keep patching and it's kind 

of like we finally get the BAis and now we're kind of patching how to use the BAI, let's 

just do it, let's just fix it, let's just get it done. 

Mr. Quesada: One thing since we' re on the subject, I wanted to mention to you, 

Marbella Bay is the only community so far in this whole District that has the same system 

on the same side of the road as the CDD does. DML, our vendor, has already sent 

management for Marbella Bay a not to exceed amount for labor to go ahead and release 

the program for our readers to read those stickers so that these people don't have 

multiple stickers on the same window of the car. The only thing we ask of them is if 

maybe Marbella Bay would be willing to pitch in for the labor to have it programmed and 

then obviously the CDD as a convenience would be able to have the information of their 

car first of all the fee at a reduced rate, we will only charge for a new E-Pass, just for 

administrative and maintenance costs. 

Mr. Aponte: I personally think we shouldn't pay for any labor whatsoever, if they 

want their stickers to work with our gates, then they should pay for that labor, otherwise, 

they could just get another sticker on their car. I mean why would we have to go out of 

way so the stickers work? 

Ms. Castro: Because and I will tell you why, because the problem is, it's two 

different entities, and the logistics because it's by number, so who's to say that Marbella is 

not going to have the same number and then we run into issues, and that is why Kevin 

was suggesting to actually put all the information together and have it be pieced together 

to prevent any problem with duality of stickers. I personally don't see the problem 

because if it's a sticker that is duplicated because of number, it still will work with the 

entrance but he foresees some sort of issue, so I don't know. 

Mr. Cooper: So now if the guard is visualizing now the sticker, and it's not 

working, how is he going to know what the issue is, he's going to see that it's a sticker for 

the BAI system, but he's not going to know the difference. 

53 



January 24, 2019 South-Dade Venture CDD 

Mr. Aponte: What I'm saying is, they can purchase a sticker from the District, and 

then their vendor can figure out how to make it work on their gate, and not use their 

sticker that they have on their car, that we don't know who made it and how it's going to 

function, and then they' re going to come back to us. 

Mr. Cooper: Well no, because also too our stickers that we have are going to be 

one color for residents and one color for renters. 

Ms. Castro: They have the same thing. 

Mr. Cooper: And they have another one for renters? 

Ms. Castro: No they don't. 

Mr. Cooper: So we're going to have one for residents and then one's going to get 

for renters. 

Ms. Castro: Yes, however the color that they have picked is the same color scheme 

of one of the stickers that we have. 

Mr. Cooper: Ok. 

Mr. Aponte: Right, they have to figure out how they're going to make it work 

with us, we're not going to figure out how their gate is going to work, we're going to 

make our gate work with theirs that makes no sense. 

Ms. Castro: No, they need to retrofit to us. 

Mr. Aponte: Yes. 

Ms. Castro: I don't see why we should incur any cost to accommodate one 

community out of 16, so they should figure out how it is that they're going to pay for it, 

we're not going to pay for it. 

Mr. Quesada: Ok, that's fine, I'll let them use their discretion on that. 

Mr. Aponte: And by the way Ben, we are not going to allow their stickers to be 

registered in with our system. So if they want the sticker to work at the guardhouse 

they're going to have to replace the sticker, they're going to have to figure out how to use 

our sticker and retrofit it to their gate. 

Mr. Quesada: Understood. 
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Mr. Aponte: Do you understand because then what's going to happen is that 

sticker is cheap, it's going to break, it's not going to work, and then we're back to the 

same issue again, so we' re going to rectify it from the get go. This is what we' re going to 

do, you can buy our sticker, the vendor can figure out how to make it work on your gate, 

and we did our part, it works on our gates. 

Mr. Cooper: Are we giving stickers out again like we did in the past? 

Ms. Castro: I believe that is what we should do because it's not fair to have 50 

people that moved in the past I don't know 2 or 3 months, and purchase it for $20 to come 

and have to pay again because we're changing. I mean, I know that the argument could 

be, well that's what we decided to do and that's what they need to do, but I don't think 

it's a fair to our residents. 

Mr. Compton: Regardless of when they purchased it, if they have a sticker that's 

currently working and our system is currently working, if the old system breaks 

completely, I mean it is what it is, but so long as it's working, it's in operation, in my 

opinion there is no way we should charge a resident, or let me rephrase that, there's no 

way that we should require a resident to get a new sticker and then charge them $20 for 

the sticker when theirs is already working. 

Mr. Aponte: Absolutely. 

Mr. Compton: So if, and as I understood you, to migrate to the whole system we 

need to be prepared to eat the cost for all of those stickers to replace everybody's right 

now that's not on the BAL 

Mr. Aponte: And that's what I meant. 

Mr. Compton: Ok. 

Mr. Aponte: I'm not saying charge, it's ridiculous, absolutely. 

Mr. Cooper: Well are we doing 4, like is it going to be as many cars as they have in 

their household? 

Ms. Castro: However many they pay for. 

Mr. Cooper: Last time we did a cap of 4 I think, and then anything above that was, 

because of the houses had 4. 

55 



January 24, 2019 South-Dade Venture CDD 

Mr. Quesada: It also looked like lot size. 

Mr. Compton: It has to be however many they have, if they have 20 cars that's 

theirs and they bought stickers for 20 cars, we have to be prepared to replace 20 stickers. 

Mr. Winkeljohn: We set our rules on the HOA rules, so if they have 4 car 

maximum that's the most we can give out on purpose to our system. 

Ms. Castro: Do we need to set a timeline when we're going to do this migration? 

Mr. Aponte: No, it could be done in phases. 

Ms. Castro: Yes, phases but I'm saying is this going to be done in a year? 

Mr. Cooper: We should come up with a timeline. 

Mr. Winkeljohn: Right so let Ben and I will put our head together and think how 

to get that, and if that's the direction is to start a migration and accelerate the migration 

I'm cool with that, let us think of a way to do it that we can swallow easily and then we'll 

bring it back. 

Mr. Cooper: Also too though I think there should be a cut off time, I believe that 

we used last time. 

Mr. Aponte: Right. 

Mr. Winkeljohn: And we can make sure our program is ready for that, we just 

have to do some back of the house type stuff. 

Mr. Quesada: And just to make sure I understand, so Marbella Bay residents if 

they have a sticker for their community would have to replace their sticker that they have 

for their community with ours and the management or HOA will find out a way to get it 

programmed to their gate. 

Mr. Aponte: Yes. 

Ms. Castro: If they don't want the two stickers for their community. 

Mr. Quesada: If not, then the two stickers for them. 

Mr. Aponte: Right. 

Ms. Castro: Exactly. 

Mr. Quesada: Understood. 

Mr. Compton: Ben, what hours are you typically giving stickers now? 
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Mr. Quesada: Let me tell you, extending our office hours was a homerun for our 

residents because they really go acclimated to the new hours and today was an exception 

but usually, from 5:00 to 7:00 and Myra, what is the busiest block of the day that you do 

E-Passes? 

Ms. Martinez: I want to say like at 4:00 or 5:00, some people do come after work, 

but when it gets busiest is like when it's towards the weekend. 

Mr. Cooper: How many E-Passes would you say in the last two months have you 

given out on average? 

Ms. Martinez: Well we keep a log of it. 

Mr. Quesada: Right, and I can tell you we just did about 76. 

Mr. Aponte: Yes, I was going to say that Ben has those numbers. 

Mr. Quesada: Right, so we did about 76 in our last month and a half or so. 

Mr. Cooper: Ok. 

Mr. Compton: But my point being though, regardless of what we're doing 

typically right now where the new resident comes in, or the guy to replace his car, if 

we' re saying Portofino Lakes, everybody in there you have to go replace your stickers, it's 

not going to be the typical car, so I think we need to make sure that we've got enough 

hours and reasonable hours for everybody to do that, and while doing it until 7:00 is a 

good start, we probably need to have at least a little bit of a block on the weekend. 

Mr. Cooper: Well I think if we can probably utilize a program where they sign up 

and say this is a schedule where they schedule this is the time I'm going to be here, and 

this is available. 

Mr. Winkeljohn: Yes and we have built in scheduling system. 

Ms. Castro: Yes we did it with the E-Passes. 

Mr. Quesada: What I would like to do is, we're working with one of our 

contractors on the website and the software with the DSX and there's been a lot of 

enhancements to the software. For example, a mobile device where you can preregister 

your vehicle, obviously there will be checks and balances once they get here, but again I 
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would like to take a closer look at that software and there might be a way we can really 

make that more efficient when we' re doing the replacement. 

Mr. Winkeljohn: Got it. 

Mr. Compton: Anything else Mr. Aponte? 

Mr. Aponte: That's it. 

Mr. Compton: Ok, Mr. Cooper? 

Mr. Cooper: Alright, so November 9, 2019 after you guys take a look at your 

calendars, that's the weekend before big race weekend, so that would be a Saturday. 

Mr. Quesada: What's the date? 

Mr. Cooper: November 9, 2019. 

Mr. Quesada: That's the tentatively lighting ceremony date correct? 

Mr. Cooper: I would say that would probably be the day because it's a Saturday 

and that's what we've been doing, and it's the weekend before, and that gives them 

enough time to put all the wonderful lights up. 

Mr. Quesada: Ok 

Mr. Cooper: I had something else, but I don't remember, so that's all I have. Oh 

I'm sorry, a date, did you guys want to look at your schedules and schedule a date that 

we can tentatively set so that we could have maybe a meeting with the architect and the 

CDD and the master so that there's no conflict? 

Ms. Castro: The architect? 

Mr. Cooper: To come up with a strategy for the clubhouse. 

Ms. Castro: He did that already for us, and it didn't work, it was not functional, 

and he charged over $1,000, we have the rendering that he gave us, it just didn't work 

Mr. Cooper: No but to come with option 1, 2 and 3 for the different levels of 

changing the clubhouse. 

Ms. Castro: He just gave us the one option, and he charged a lot of money. 

Mr. Cooper: Do you have anybody else that you would like to utilize so that we 

can figure it out? 
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Ms. Castro: Well do you know how we can really figure it out, if we ask the 

employees here what is their need and from there we can move on. Without being an 

architect I would say we should knock down this wall right here and open up the entire 

workspace because what I want, you people don't want to give me, the blocks outside 

and expand all the way out to the pillars, so if you don't have let me build out, well we 

need to demolish this wall, and the idea would be to create just one entrance on this side 

and we can have either Myra or Juan that is currently our employee here, block this area 

out and that way there will be no entrance. 

Mr. Cooper: Well there's that option or there's the option of actually making an 

office down the way a little bit. 

Ms. Castro: But that is more expensive. 

Mr. Cooper: That's why I want to have the meeting so we can get numbers so that 

we can bring this back because my goal would be, so let's say, for the town hall meeting, 

this is what our ideas are, what do you guys think about this, this and this. 

Ms. Castro: But we do need an architect. 

Mr. Cooper: Well we need to be able to get numbers attached to those ideas 

because we can have great ideas, but yes, I'll do that for five bucks, or do that for $1,000, 

you need to have some type of money associated with your ideas, so in order to do that, 

we have the architect at the meeting or not, but we need to set a meeting so that we can 

be able to have everybody that needs to be there so that we can move forward and not 

just talk about it. 

Ms. Castro: Well can we find an architect? 

Mr. Cooper: Whoever you want to find, I'm good with whoever you guys want to 

find. 

Mr. Winkeljohn: You found an architect, that's who you have, but you can pick a 

new one, you need somebody that's familiar in this area that can get through Homestead 

and get through Dade County, so that would be the only parameter I would advise, to 

make sure they' re local, skilled in Dade County and Homestead. 

Mr. Aponte: Yes, the city of Homestead. 
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Mr. Cooper: Do you want to set up a time for the third week of February? 

Ms. Castro: I don't mind, whenever, I have flexibility of schedule in my job, so 

you' re going to tell me when. 

Mr. Cooper: Ok, Brad if you could be present that would be great because we 

know you have construction background. The week of the 18th to the 22nd. 

Ms. Castro: February? 

Mr. Cooper: Yes. 

Mr. Winkeljohn: I'm sorry, February what? 

Mr. Cooper: 18th to the 22nd. 

Ms. Castro: Let me know when and I'll be here. 

Mr. Cooper: I think the 18th might be a holiday. 

Ms. Castro: Yes it is. 

Mr. Cooper: But the 19th to the 22nd, if one of those days works best I'm good. 

Ms. Castro: Earlier in the morning would be better. 

Mr. Aponte: In the morning? 

Ms. Castro: So you want it at night? 

Mr. Aponte: Well we're going to invite the Board members, and they're not going 

to come here in the morning. 

Ms. Castro: I thought it was us as the Board members, not all the Board members? 

Mr. Aponte: No, the master Board members. 

Ms. Castro: Why would we include so many cooks in the broth that only spoils the 

meat and they have no say. 

Mr. Aponte: Well they have an opinion. 

Ms. Castro: Who on the master Board is here and present, other than us two, and 

maybe Jessica? 

Mr. Aponte: And Walter. 

Ms. Castro: But Walter usually defers to whatever works for us but, to make a 

meeting to accommodate all of us, plus the 40 Board members. 
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Mr. Aponte: We're not, we're coming up with the day, we're going to invite them, 

whether they show up great, and if they don't, they don't but, it's going to have to be in 

the evening. 

Mr. Cooper: Does it work better for you in the evening? 

Mr. Aponte: If you want it in the morning let me know. 

Mr. Compton: Yes, I would prefer in the evening. 

Ms. Castro: Ok. 

Mr. Cooper: Like a 4:00 o'clock? 

Ms. Castro: No, later in the evening so 6:00? 

Mr. Compton: Yes, I would prefer later, 6:00 is much better for me in the evening. 

Mr. Cooper: Ok. 

Mr. Compton: Something like that. 

Mr. Winkeljohn: You could make it like a working workshop, have some food. 

Mr. Aponte: Yes, a workshop. 

Mr. Quesada: You're meeting with the architect, correct? 

Mr. Aponte: Yes. 

Mr. Quesada: Ok, got it, what date? 

Ms. Castro: So the 19th at 6:00. 

Mr. Winkeljohn: And that's going to be the current architect that's on staff, that 

we have an agreement with because to get a new one, that takes a couple of steps because 

it's a professional service. 

Mr. Cooper: Ok. 

Ms. Castro: Just to have ideas? 

Mr. Winkeljohn: Yes, we did a selection process, so I'd rather not start that now. 

Mr. Aponte: That's fine. 

Mr. Winkeljohn: The way we did it before was through the stated rules. 

Mr. Aponte: Ok that will work because we're changing the strategy anyway and 

all we're going to do here, that will work. So February 19th at 6:00 p.m. 

Ms. Castro: Yes. 
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Mr. Cooper: And so I guess if you can go ahead and announce that to the world. 

Mr. Winkeljohn: I'll take care of it, February 19th? 

Mr. Cooper: Yes. Alright, that's all I had. 

Mr. Winkeljohn: So 6:00 p.m.? 

Ms. Castro: Yes. 

Mr. Winkeljohn: Any food preference? 

Ms. Castro: I'll take care of that. 

Mr. Winkeljohn: Ok. 

Mr. Compton: Ok, my one thing is, at the guardhouses where the new scanners 

are at, something we can do around the bottom of it where the bricks were added, it looks 

like there's a bunch of brick missing so just aesthetically it doesn't look good. 

Mr. Quesada: Where exactly because we just actually had the bricks, when DML 

came and redid the conduit, they left the bricks because they're not brick specialists and 

they popped out, and that was a little over a week ago, and I think guardhouse #2 is the 

only one that's missing, they did put them back in, they're all back in there. There is a 

concrete pad there and it had to be slightly above level but we can paint the concrete if 

that's something that you guys would prefer to match the bricks. 

Mr. Cooper: The concrete pad, are you talking about the BAI reader? 

Mr. Quesada: Yes, but let me know if you see bricks missing anywhere else 

because from what I saw they finished recently. 

Mr. Compton: I think it was guardhouse #1 and #2 in particular that I was 

thinking of, and I don't remember where it was that I saw it. 

Mr. Quesada: Ok. 

Mr. Aponte: Right, and I met with the vendor and that was actually one of my 

concerns and I tried, and my attempt was for them to make the pad deeper so that we 

could actually put the paver on there, but it was just impossible the way they anchor it, 

there was no way to do it. 

Mr. Compton: Well I think the pad is fine, I don't have an issue with that, but the 

bricks just needs to be cut and fitted around and whatnot. What I was seeing before, and 
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like you said, it may have been corrected since but there were bricks out of place, missing, 

dirt kind of sitting around, and that type of thing. 

Mr. Quesada: Ok, I'll double check on that but that I'm pretty sure I addressed it 

but I'll take a look. 

Mr. Compton: Ok thank you. 

Mr. Cooper: What colors are the poles? 

Mr. Quesada: White, the BAI readers are white. 

Mr. Cooper: Ok. 

Mr. Quesada: Right, and they' re hidden pretty well, we took special care choosing 

the location, to have it kind of out of sight, so it's behind our green signs that points 

traffic in either direction, so that it would be standing out or easily hit. 

Mr. Cooper: And to add on to Brad's comment, where we took out the gate 

operators at guardhouse #1, you know how we have those gray markers, can we paint 

those as well red to match the bricks? 

Mr. Quesada: Yes. 

Ms. Castro: Oh, I do have something. 

Mr. Cooper: And then also too, just go around the guardhouse Ben and see if there 

are any openings, especially at guardhouse #1 on the side of the building there's like a 

gigantic square hole where there used to be something and there's not now, and so it just 

needs a plate, and also the electrical boxes if they' re broken, the covers, that we get some 

that are fixed just aesthetic-wise. 

Mr. Quesada: Ok. 

Ms. Castro: I apologize about my dementia but, I believe that we had tabled for 

this meeting the speed bumps at the exit of guardhouse #3, I need them desperately. 

Mr. Quesada: Ok, understood. 

Ms. Castro: So do we have that proposal? 

Mr. Quesada: Not yet, but I will explain, because we added the school as well, I 

had the engineer go and draft plans, they're already done, I've already submitted them to 

two companies for bidding, haven't gotten anything yet, again my focus with them was 
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getting this project started with the walkway, so I assure you by the next meeting I'll have 

several proposals on the speed humps. It just again, we had to, DOT lost the change since 

the last time we did the temporary speed humps and if you saw it, at guardhouse #1, 

there needs to be signage about 25' I believe, and correct me if I'm wrong, before the 

speed humps notifying people there's a hump ahead, and there needs to be a marking 

which needs to be redone, I think at guardhouse #2 in particular. So this is the reason 

why we had to go back to the engineer, now go back to the companies and revise those 

proposals for the speed humps. 

Ms. Castro: Ok. Did we figure out why it was that when we had the power 

outage those poles came down instead of staying up? 

Mr. Quesada: No, but I'll find out. 

Mr. Cooper: The batteries probably. 

Ms. Castro: But they are brand new, they shouldn't have that problem. 

Mr. Quesada: I believe if I recall correctly, but I believe there was something with 

a switch on the inside that was left in the improper position, and it was adjusted but I'll 

double check the batteries. 

Ms. Castro: Ok. 

Mr. Winkeljohn: And the switch also. 

Mr. Quesada: Yes. 

Mr. Compton: Anything else? 

NINTH ORDER OF BUSINESS Adjournment 
Mr. Compton: Not hearing anything else, is there motion to adjourn the meeting. 

On MOTION by Ms. Castro seconded by Mr. Aponte with 
all in favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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FACILITIES REPORT 

• Clubhouse - New DSX server installation completed 1.25.19 (IFSS & Hugh 
MacCullum); front electrical outlets replaced (Souto Consctuction); sofa cushion covers 
cleaned and ironed (Zoraida Rodriguez); Emergency doors leading to pool repaired 

1.24.19 (Ortiz Construction). 

• Restrooms - In Satisfactory condition. 

• Pool- Planters relocated to pool deck (Brightview); Pavers repaired around coping 
2.1.19 (Ortiz Construction); Life rings replaced (2.1.19). 

• Playground -Playground safe mulch delivered 2.12.19 (Brightview). 

• Gym - Preventive Maintenance, deck board waxed and chest press cable replaced 

2.13 .19 (FL Fitness Solution). 

• Guard House 1- New conduit trenching created for lookback camera; operator and 
main motor belts replaced (DML Security) (DML Security); A/C Prventive Maintenance 
2.8 .19 (Angel Martin); Visitor Arm & Bracket repaired after boat hit 1.18.19; operator 

and main motor belts replaced; all operator switches replaced with heavy duty toggle 

switches (DML Security) 

• Guard House 2 - Look back camera conduit trenching to replace outdoor wiring 
1.15 .19; operator and main motor belts replaced; all operator switches replaced with 
heavy duty toggle switches (DML Security); A/C preventive Maintenance 2.8.19 (Angel 

Martin) 

• Guard House 3-A/C Preventive Maintenance 2.8.19 (Angel Martin); Resident arm & 

Bracket repaired 1.25.19, 2.1.19, 2.5.19 Reimbursed 100% ($700+) for all repairs; 
operator and main motor belts replaced; all operator switches replaced with heavy duty 

toggle switches (DML Security) 

• Asphalt Walkways Update 



South Dade Venture CDD Project List 2019 
Priority 1- Date Added 

Item 5 to list Description Status Notes Price 
FJELD D<PENSfS: 

!
Saw cut & remove damaged 

1
1 Genef'OIMaintenance 

asphalt, cut back roots, install Electric- Entrance Lighting 
ll Asohalt Walkwavs I 1 I 6.19.18 new aspha lt (8590 Sa. Ft.I. In Proeress All County Paving $69,996 El . 5 "'"". ectric- treet L.16'' tJng 

Approved pending Electric-Street liehting lease 

2ITree Replacement I 1 I 4.24.18 I Plant 198 trees I FEMA reimbursement Briehtview Landscaoine $130,484 Electrlc-lnigation 
Replace existing roof and haul Electric_ Guardhouse 

3 New Roof for Clubhouse 1 8.24.16 GMT Construction pending away debris. $48,825.00 
Water· Guardhouse 

41 Roof repair 8.24.16 IGMTConstruction pending 

Remove aluminum roofing in 

sections where wood is rotted 
along boarders, replace wood & 

reisntall alumnum sheets $8,248 

cable/lntiernet 

Telephone-Wireless 

landscape Maintemmce 

Tree Trimming 

Replace all ficus & all Plant Replacement 
S Arboricola Project 2 4.26.18 BriPhtview pendinP Buttonwood hedPes $126,033 . . . 

Clear, grub, install erosion lmgatlon Mamtenancc 

6 Pebblebrook JI Lake Bank 3 4.6.16 mat, and add soil/sod . tabled Alvarez EnPineer Quote $106,620 Field Management 
lake Maintenance 

7 Seal GH Pavers 3 5.15.18 People's Choice pending Pressure Wash & Seal $5,995 General Malntcnance 
Remove bricks & benches, 
root prune/install root 
barrier, add sand, and 2 

$4,801.83 -
Pressure Cleaning 

Culvert Oeanlog 
1 

Paver repairs pallets of sod. {Brightview Property Insurance 
8 Friendshi Park Pavers 4 2.13.17 Bri htview satisfacto will also store bricks Banner/Holiday Decorations 

(Blaze) Security Gate Guards 

Remove buttonwoood & $3,467 .67 Gate Maintenance/Repairs 
replace w/ blaze or (Bougainvillia) 

9 Guardrail Landscapin 4 4.6.16 bou ainvillia tabled Bri htview Landsca in $3,739.94 Enhanced Security 
Redo landscaping at 137 W® Ot?Sign/M<1intenance 

Ave/Waterstone Way median to Newsletter Printing 

10 ::~~:~t~:;d~c:YP~n;rance 4 4.12.17 Brightview pending ~~:l~~~~l:~~b;:ut;,e;s~:gp~;:·sod $11,868.35 OperatingSupplies 
Conttngcncv 

$26,847.57 w/o C:lpital Reserves 

shipping (W5); TOTAL FIELD 

8 pieces of outdoor self $11,220 w/ Clubhous~ 11 Malnt~ance 
Wicksteed or Outdoor- shipping (OF); Security 

~F=======.::..:..i---=-5-+-_4.!.!.::18::..1::8:_+:F-"it"'ne::.:s:.::s·:.::CO::.:m"-------l-'p"'-en"'d"'in=------F===------+--"S3"'0,,_,4'-'7-"0_,_F'-'it"'ix"-)_,.Tcle:phonc 

5 4.6.16 In Flight Fitness tabled $9,230.29 Utllrties 

$13,662.50 Insurance 

7.Shp 35' mac spray height tri (excludes Alarm Monitoring 

I Bl Lake Fountain I 5 I 4.24.18 IAauatic Svstems/Vertex loendini.?. tier fountain w/ 250' cable electrical} Pool Maintenance 
25hp Cataline Style {Tri Tier) $42,750 Club Operatlon/St;:aff 

45' spray height. 3 phase (excludes Fltrie.ss Equipment Ma lntenome@ 

I 141 Lake Fountain I 5 I 4.24.18 I Hall Fountains I pending electrical - 125 Amo electrical) Offie~ Supplies & Prin.6tlg 

LED lighting at entrances, lake Repairs & M.:1inten:3nce 
bench areas, medians and 

15 LED Landscape Lights 5 4.5.18 LED R US pending clubhouse $247,700 Janltorjal Maintenance 

16 Outdoor Pool Table 5 1.29.19 Dr. Billiard Tabled 7' Outdoor Weatherproof $2,399 Janitorial Supp!I~ 
Landscape Maintenant:i!: 

17 Ping Pong Table 5 1.29.19 Amazon Tabled Waterproof Kettler $550 
Licenses and Permits 

18 Foosball Table S 1.29.19 Dr. Billiard Tabled Outdoor Waterproof $1,000 Clubhouse Reserves 

19 Used Golf Car 5 1.29.19 Express Golf Car Repair Tabled Custom 6 seat 2016 EZ Express $6,700 TOTAL CLUBHOUSE II 

20 Tint Clubhouse S 1.29.19 Mobile Window Tinting Tabled tint 24 windows/doors $1,588 TOTAL EXPENDITURES 

Ord er Adjustment New Task 

APOPTED 

SUDGET 

$7,000 

$32,500 

$27,612 

$2,600 

$10,500 

$1,000 

$17,000 

$720 

$400,048 

$30,000 

$20,000 

$2,000 

$24,955 

$17,535 

$15,000 

$14,500 

511,000 

$16,233 

$80,194 

$382,720 

$75,000 

$267,000 

$3,500 

$13,500 

$1,650 

$0 

$36,319 

PROAATEP BUDGET 

THRU 12/31/12. 

$1,750 

$8,125 

$6,903 

$6SO 

$2,625 

$250 

$4,2Sll 

$180 

$100,012 

$30,000 

$5,000 

$500 

$6,239 

$4,384 

$3,750 

$14,500 

53,000 

$16,233 

$80,194 

$95,680 

$18,750 

$66,750 

$875 

$3,375 

$413 

$0 

$9,080 

ACTUAL 

THRU 12/31{18 

Sl,457 

$7,907 

$6,903 

$614 

$2,339 

$250 

$4,.215 

$176 

$98,832 

$34,980 

$6,936 

$1,960 

$9,046 

$4,263 

$17,246 

$13,900 

$4,bl:> 

$15,225 

$85,804 

$97,765 

$40,944 

$44,194 

$880 

$532 

$0 

$0 
so 

VARIANCE 

$293 

$218 

so 
$36 

$286 

$0 

$35 

$4 

$1,lBO 

($4,980) 

(Sl,936) 

($1,460) 

($2,807) 

$121 

($13,496) 

$600 

!51,6251 

Sl,008 

($5,610) 

($2,085) 

($22,194) 

$22,556 

($5) 

$2,843 

$413 

$0 
$9,080 

I - SLSU,085 S483.466 SS00,991 IS17.S2Sll 

537,287 

$5,000 

$33,000 

$8,025 

$1,800 

$31,680 

SW,000 

$3,000 

$2,000 

$45,000 

$6,000 

$6,000 

$6,000 

$26,900 

$2,713 

$9,322 

$1,250 

$8,250 

$8,025 

$450 

$7,920 
$15,000 

$750 

$500 

$11,250 

$1,500 

$1,500 

$1,500 

$6,725 

$678 

$9,565 

$1,645 

$8,720 

$6,828 

$471 

$2,955 

$21,750 

$823 

$743 

$4,596 

so 

Sl..,817 

Sl,2.00 

so 
$452 

($2431 

($395) 

($470) 

Sl.197 

($211 

$4,965 

($6,7501 

($73) 

($243) 

$6,654 

Sl.500 

($3171 

$300 

$6,725 

$226 

r s214,4os ~- so1,565 sn,055 I 
I $1,924,•29 sooo,282 $599,348 $934 I 



South Dade Venture CDD Completed Project List 2017 
Priority 1- Date Added 

# Item 5 to List Description Status Notes Price 

Install, configure & test 3 BAI $23,188.43; 

barcode readers in parallel $6,234.71 

Barcode System for with Sirit readers. Conduits & addiitonal for 

1 Guardhouses 1 2.20.18 DML Security pending wiring included) DSX server 

$33,320 w/o 

electrostatic; 

10 yr. Warranty Sherwin $63,265 w/ 

2 District Painting Project 2 4.5.18 Master Rollers pending Williams Specs electrostatic 

I completed I 



South Dade Venture CDD 
Bid Analysis Worksheet 
Prepared by: Ben Quesada, LCAM 

ACE Awnings/Ortiz Construction 

Vendors: 

• Install 22 x 21 awning with 

Scope: I posts and wall mount above 
fascia 

• Permit fees not included 

• Includes painting of posts 

• Includes paver repair work 

I Ga 
Licensed & Insured 

Years in Business 9 

Warranty 
5 years for vinyl awning cover 

Total Amount Proposed $5,100 

I 

BAI Barcode Readers 

EJ Tropical Awnings Sunshine Awnings 

• Install 14 x 21 awning with • Install 20 x 21 awning 

posts and wall mount w ith posts and wall 

above fascia mount above fascia 

• Permit fees not included • Permit fees not included 

• Does not include paver • Includes painting of 
work posts 

• Does not include paver 
work 

~ I 
9 14 

5 years for vinyl awning cover 5 years for vinyl awning cover 

$4,333 I $4,500 



12250 SW 129 COURT, UNIT 109 
MIAMI FL 33186 
T 305 255-8884 I F 305 255-5564 
CGC # 1518016 
email: ortiz.const.svcs@gmail.com 

Name I Address 

SOUTH DADE VENTURE CDD 
5385 N. NOB HILL ROAD 
SUNRISE, FL 33351 

Description Qty 

Fabricate and install 22" X2 1" awning wi th 3 columns 
Awning will be anchored to wall 
Colunrns will be secure with concrete in the ground 

Materials & Labor 

5 year warranty on awning material 

Difference from previous price, the size of awning is ten feet bigger which 
requires heavier material and an additional column 

WORK CANNOT BEGIN WITHOUT SIGNED PROPOSAL 
Total 

Estimate 
Date Estimate# 

1/23/2019 2019-1013 

Project 

Rate Total 

5,100.00 5,100.00 

$5, 100.00 



INVOICE 1/2 

BILL TO: SHIP TO: 
BEN QUESADA BEN QUESADA 
1355 WATERSTONE WAY OFFICE: (786) 650-2011 

HOMESTEAD, FL 33033 EMAIL: BQUESADA@GMSSF.COM 

SALES PERSON DATE TERMS FOB 
Jans Diaz (786)-516-4336 01/30/19 PAID IN FULL 2-3 WEEKS 

VALANCE BRAID FRAME COLOR FABRIC 

N/A N/A N/A N/A 

E&J Tropical Awnings Outlet will supply labor and material to construct & install the follow: PRICE: 
$1,200.00 

THIS INVOICE IS IN REFERNCE OF ARCHITECTURAL AND ENGINEERING SERVICES PROVID- OTHER: 
ED BY E&J TROPICAL AWNINGS OUTLET, INC. THE FUNDS REQUIRED FOR US TO PROVIDE 
THIS SERVICE ARE TO BE PAID IN FULL UPON COMMENCEMENT OF PERMIT PROCESS TAX: 
WHICH WE WOULD HANDLE. THIS PAYMENT IS NON-REFUNDABLE AND DOES NOT INCLUDI $84.00 
THE CITY FEES WHICH WILL BE CHARGED TO OWNER WITH PROOF OF RECIEPT AS THEY TOTAL: 
ARE PAID. $1,284.00 

DEPOSIT: 

BALANCE: 

The awnings are property of E&J Tropical Awnings Outlet, Inc. until final payment is made. A 50% deposit is due prior to commencement of 

any work. Balance is due inmediatily upon completion of work. Deposit is non-refundable. Should customer fail to pay balance at the time 

All work is guaranteed to be as specified. All work to be completed in a workmanl ike manner according to standard practices. Any alterations or deviation from 

above specifications involving ex tra costs wi ll be executed only upon written orders, and will become an extra charge over and above the estimate. E & J 

Tropical Awnings Outlet is not responsible for any delay or failure to perform in the event of any breach of or default on any of the terms contained herein. All 

agreements are contingent upon strikes, accidents or delays beyond our control. Weather may delay starting and completion date. E & J Tropical Awnings 

ACCEPTANCE OF CONTRACT - The above prices, specifica tions and conditions are sat isfactory and are hereby accepted. You are authorized to do the work as 

AUTHORIZED SIGNATURE: ___________ _ DATE: 1/30/19 



INVOICE 2/2 

The awnings are property of E&J Tropical Awnings Outlet, Inc. until final payment is made. A 50% deposit is due prior to commencement of 

any work. Balance is due inmediatily upon completion of work. Deposit is non-refundable. Should customer fail to pay balance at the time 

All worl< is guaranteed to be as specified. All worl< to be completed in a worl<manlike manner according to standard practices . Any alterations or deviation from 

above specifications involving extra costs will be executed only upon written orders , and will become an extra charge over and above the estimate. E & J 

Tropical Awnings Outlet is not responsible for any delay or failure to perform in the event of any breach of or default on any of the terms contained herein. All 

agreements are contingent upon strikes, accidents or delays beyond our control. Weather may delay starting and completion date. E & J Tropical Awnings 

ACCEPTANCE OF CONTRACT -The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as 

AUTHORIZED SIGNATURE: __________ _ DATE: 1/30/19 



INVOICE 1/2 

BILL TO: SHIP TO: 

BEN QUESADA BEN QUESADA 
1355 WATERSTONE WAY OFFICE: (786) 650-2011 

HOMESTEAD, FL 33033 EMAIL: BQUESADA@GMSSF.COM 

SALES PERSON DATE TERMS FOB 
Jans Diaz (786)-516-4336 01/30/19 50/50 2-3 WEEKS 

VALANCE BRAID FRAME COLOR FABRIC 
TBD TBD TBD TBD 

E&J Tropical Awnings Outlet will supply labor and material to construct & install the follow: PRICE: 
$2,850.00 

TO FABRICATE AND INSTALL ONE (1) COMPLETE AWNING FRAME AND COVER (FABRIC/ OTHER: 
VINYL) OF COLOR TO BE DETERMINED UPON BOARD OF DIRECTORS APPROVAL. 

TAX: 
AWNING DIMENSIONS: 21'-0" X 14'-0" ATIACHED TO CONCRETE WALL UNDER FASCIA. $199.50 
TOTAL OF: $2,850.00 BEFORE TAXES NOT INCLUDING PERMITS. TOTAL: 

$3,049.50 
ADDITIONAL PERMIT COST OF $1,200.00 NOT INCLUDING CITY FEES TO BE ADDED ONCE DEPOSIT: 
PROCESS HAS BEGUN. $1,524.75 

BALANCE: 
$1,524.75 

The awnings are property of E&J Tropica l Awnings Outlet, Inc. until final payment is made. A 50% deposit is due prior to commencement of any work. Balance 

is due inmediati ly upon completion of work . Deposit is non-refundable. Should customer fail t o pay ba lance at the time work is completed, E&J Tropica l 

Awnings Outlet, Inc. reserves the r ight to reposses all materials on the job site. This cont ract is va lid for a period of ninety {90) days from the date indicated 

All wort< is guaranteed to be as spec ified. All wort< to be completed in a wor1<manli ke manner accord ing to standard practices. Any alterations or deviation from 

above speci fi cations involving extra costs wi ll be execu ted only upon written orders , and wi ll become an extra charge over and above the estimate. E & J 

Tropical Awnings Outlet is not responsible for any delay or failure to perfonn in the event of any breach of or defau lt on any of the tenns contained herein. All 

agreements are contingent upon strikes, accidents or delays beyond our control. Weather may delay sta rting and completi on date. E & J Tropical Awnings 

ACCEPTANCE OF CONTRACT - The above prices, specificati ons and conditions are satisfactory and are hereby accepted. You are authorized to do the work as 

AUTHORIZED SIGNATURE: 
~~~~~~~~~~~~~~ 

DATE : 1/30/19 



ieal Awnings Outlet, Inc. 

INVOICE 2/2 

FOR SMALLER DIMENSION AWNING SUBTRACT $850.00 FROM TOTAL AWNING PRICE BEFORE TAXES. 

ALL LABOR COMES WITH A ONE (1) YEAR WARRANTY BACKED BY US AND FIVE YEAR (5) PRO-RATED 

FACTORY WARRNTY FOR FABRIC OR VINYL. 

The awnings are property of E&J Tropical Awnings Outlet, Inc. until final payment is made. A 50% deposit is due prior to commencement of any work. Balance 

is due inmediatily upon completion of work . Deposit is non-refundable. Should customer fail to pay balance at the time work is completed, E&J Tropical 

Awnings Outlet, Inc. reserves the right to reposses all materials on the job site. This contract is valid for a period of ninety (90) days from the date indicated 

All work is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices . Any alterations or deviation from 

above specifications involving extra costs will be executed only upon written orders, and will become an extra charge over and above the estimate. E & J 

Tropical Awnings Outlet is not responsible for any delay or failure to perform in the event of any breach of or default on any of the terms contained herein. All 

agreements are contingent upon strikes , accidents or delays beyond our control. Weather may delay starting and completion date. E & J Tropical Awnings 

ACCEPTANCE OF CONTRACT-The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as 

AUTHORIZED SIGNATURE: __________ _ DATE: 1/30/19 



Proposal-======================~ 

We hereby submit specifications end estimates for 
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Ph: 786-663-0236 
Email: info@jcsawnlng.com 

www.jcsawning.com 

16661 SW 117 Ave. Mia 

AUTORIZED BY: JOB PHONE 

2 1 
-
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r------·· · 

- IV·-
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0 D ~ \....A_A_AJJ V\J\J. D D 
or ance wt1h above specifications, for the sum off: Me propose herbey to furnish material and labor - complete in ace d . 

dollars ( $ 
Payment lo be made as follows : 

74£2· . 

All nialorlftls are prop0rtj of Jc Sun•hl . · .• 
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South Dade Venture CDD 
Bid Analysis Worksheet 

Prepared by: Ben Quesada, LCAM 

Vendors: 

Scope: 

Licensed & Insured 

Years in Business 

Warranty 

Total Amount Proposed 

All County Paving 

1. Placing of (8) asphalt speed humps using 
Asphalt Plant Hot Mix, width of road 6' wide 
& 3-4" in height. 
2. Sawcut pavement to create a joint for new 
asphalt speed humps. 
3. Clean off areas where speed humps are to 
be installed. 
4. Apply primer tack and install hot plant 
mixed asphalt. 
5. Humps will be 72" wide by 3" high by the 
width of the drive lanes. 
6. Compact each hump by hand, compactor 
plate /roller, dimensions may vary. 
7. Paint each speed hump with a temporary 
12" wide chevron pattern using white DOT 
latex traffic paint. 
8. Install 4 warning speed hump and speed 
limit sign assemblies. 
9. Placement of speed humps will be marked 
on site with customer prior to installation. 
10. Approximately 30 days after installation, 
remark speed hump chevrons & centerline 
gore extensions using 90 mil white 
thermoplastic marking material w/ reflective 
glass beads. 
11. M.O.T. wi ll be provided. 

7 

N/A 

$20,471 

Speedbumps for Guardhouse 2 & 3 

Southern Asphalt Engineering 

1. Placing of (8) asphalt speed humps using 
Asphalt Plant Hot Mix, width of the road 6' 
wide & 3-4" in height. 
2. Sawcut pavement to create a joint for new 
asphalt speed humps. 
3. Clean off areas where speed humps are to 
be installed. 
4. Apply primer tack and install hot plant 
mixed asphalt. 
5. Humps will be 72" wide by 3" high by the 
width of the drive lanes. 
6. Compact each hump by hand, compactor 
plate /roller, dimensions may vary. 
7. Paint each speed hump with a temporary 
12" wide chevron pattern using white DOT 
latex traffic paint. 
8. Install 4 warning speed hump and speed 
limit sign assemblies. 
9. Placement of speed humps will be marked 
on site with customer prior to installation. 
10. Approximately 30 days after installation, 
remark speed hump chevrons & centerline 
gore extensions using 90 mil white 
thermoplastic marking material w/ reflective 
glass beads. 

11. M.O.T. will be provided 

20 

N/A 

$9,474 

Florida Pavement Services 

1. Placing of (8) asphalt speed humps using 
Asphalt Plant Hot Mix, width of the road 6' 
wide & 3-4" in height. 
2. Sawcut pavement to create a joint for new 
asphalt speed humps. 
3. Clean off areas where speed humps are to 
be installed. 
4. Apply primer tack and install hot plant 
mixed asphalt. 
5. Humps will be 72" wide by 3" high by the 
width of the drive lanes. 
6. Compact each hump by hand, compactor 
plate /roller, dimensions may vary. 
7. Paint each speed hump with a temporary 
12" wide chevron pattern using white DOT 
latex traffic paint. 
8. Install 4 warning speed hump and speed 
limit sign assemblies. 
9. Placement of speed humps will be marked 
on site with customer prior to installation. 
10. Approximately 30 days after installation, 
remark speed hump chevrons & centerline 
gore extensions using 90 mil white 
thermoplastic marking material w/ reflective 
glass beads. 
11. M.O.T. will be provided. 

6 

N/A 

$18,245 
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Contractor's Information 

Company Info 

All County Paving 

1180 SW 10th St 

Delray Beach, FL, 33444 

P: 561 -588-0949 

F: 561-588-2140 

http:///www.allcountypaving.com/ 

About Us 

Contact Person 

Michael Aceti 

Sales 

maceti@allcountypaving.com 

Cell : 561-513-3815 

Office 561-588-0949 

All County Paving is a full service asphalt paving and maintenance contractor with over 30 years of expertise in the pavement 
maintenance & construction of parking lots, roadways and recreational surfaces throughout Florida. 

We understand that you have needs and issues that are not evident when you seek proposals for your projects. At All County Paving, 
we will share with you the simple best practices that not only provide you with the best project for the money, but also the best 

experience of working with a team of people who understand how to make this easy for you, your customers and the community. 

Please find the enclosed proposal as per your request. Please don't hesitate to contact us with any questions. 

Page 2 



Proposal: Speed Humps C:CUNTV 

MODIFIED SPEED HUMPS 

1. For (8) speed hump(s) . 

2. Clean area where new asphalt speed hump(s) are to be installed. 

3. Tack area with a DOT approved primer tack. 

4. Install speed humps per plan using hot plant mixed asphalt, type S-111. 

5. Roll and compact speed hump(s) using a 3-5 ton roller. 

6. Paint new speed hump(s) using DOT approved yellow latex traffic paint. 

7. Haul away any related debris. 

Total Price for this item: $14,982.00 

STRIPING 

1. Stripe new layout using DOT approved latex traffic yellow, white and/or blue paints to include: supply and install of 4 
w17-1 a speed hump ahead sign , 8 speed hump thermo striping , 72 If of 8" white thermo, 48 If of 6" white thermo, 24 
If of 6" yellow thermo, 30 If of 18" white thermo, 14 RPM's , includes temp striping 

Total Price for this item: $5,489.00 
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Price Breakdown: Speed Humps C:OUNTV 

Please find the following breakdown of all services we have provided in this proposal. This proposal originated on February 

18, 2019. 

Item Description 

MODIFIED SPEED HUMPS 

2 STRIPING 

Authorization to Proceed & Contract 

All Prices quoted are valid for 30 days from the date of this proposal. 

Total: 

Cost 

$14,982.00 

$5,489.00 

$20,471.00 

This proposal price is based on work being completed during the hours of 7:00 AM and 6:00 PM, Monday-Friday, 
excluding holidays. Additional fees will apply if work is required to be completed at night or on the weekends. 
Please contact your sales representative for details. 

ACCEPTED: Prices, specifications,terms and conditions are satisfactory and are hereby accepted. You are authorized to do 
the work as specified. Payment will be made as outlined below. 
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Proposal: Speed Humps COUNTY 

Payment Terms 

We agree to pay the total sum or balance in full upon completion of this project. 

I am authorized to approve and sign this project as described in this proposal as well as identified below with our payment 

terms and options. 

PAYMENTS TO BE MADE AS FOLLOWS: 1/3 Deposit, Net due upon completion. 

Date: 

Ben Quesada I Field Supervisor 
Waterstone Resort 
5385 N Nob Hill Rd 

Sunrise, FL, 33351 
· BQuesada@gmssf.com 

C: 786-650-2011 
0 : 786-650-2011 
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C: 561-513-3815 

All County Paving 
1180 SW 10th St 

Delray Beach , FL, 33444 
P: 561-588-0949 
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Additional Info: Speed Humps COUNTY 

Contract Terms & Conditions 

1. This proposal/contract including all terms and conditions shall become a legally binding attachment to any contract 
entered into between All County Paving and the financially responsible company for which the work will be performed. 

2. Actual Permit Cost, Procurement Fee of $495.00 per permit and any additional work required by the permit(s) will be 

extra to the contract amount. 

3. Job site will be barricaded during work. The contractor will not be responsible for persons breaking through 

barricades, tracking of materials or paint, damages to cars or persons trespassing in designated areas. 

4. This contractor recommends a civil engineer be retained for ADA upgrades. As such this contractor makes no claim 
that ADA upgrades will meet any/all local , state and federal guidelines on ADA compliance. 

5. All work is to be completed in a workmanlike manner according to standard practices. 

6. All material is guaranteed to be as specified. 

7. A certificate of Insurance will be issued upon request prior to commencement of work. 

8. Our workers are covered by Workmen's Compensation Insurance. 

9. In the event of any litigation or other proceeding arising out of this agreement, the prevailing party shall be entitled to 

collect its attorneys' fees and all costs of litigation from the other party, including appellate attorneys' fees. 

1 O. In the event that any work is done under this agreement as amended, or any side agreement, by All County which 
work is on public property, the (ClienUOwner) agrees and understands that the project property which it owns shall be 
charged with all indebtedness hereunder. 

11 . This proposal specifically excludes the acceptance of a "Pay when Paid Clause" payment clause 

12. Any punch list items must be submitted in writing. No repairs will be made until 90% of the invoice amount has been 

paid. 

13. All agreements contingent upon strikes, accidents or delays beyond our control. 

14. Any alteration or deviation from above specifications involving extra costs, will be -executed only upon written orders, 
and will become an extra charge over and above the estimate. 

15. Material Costs Increase: Our prices may change with no warning based on US world oil prices. We base our price 
when we bid the project based on the price of asphalt at that time. In the event that a price increase happens, you will 

have a new fee to you as well unless stated in the specifications a guaranteed material price is included 

16. There will be a charge of $47.50 above the Contract amount to dispose of used materials at an approved 
environmentally compliant waste facility. 

17. All County reserves the right to revisit the site if time has elapsed from the original proposal to acceptance. 

18. Due to price fluctuations on material costs, this contractor reserves the right to withdraw the proposal at any time prior 
to the commencement of work. 

19. Due to the fluctuations in the petroleum markets, All County reserves the right to impose a fuel surcharge. 

20. Not responsible for any damage to underground utilities. 

21. Owner to carry fire tornado and other necessary insurance upon above work. 

22. Site Services: The property is responsible to notify all landscapers and garbage companies to not provide service on 

our scheduled work day. In the event of a reschedule due to unforseen conditions, you are required to let all service 
providors know about the change. 

23. Lawn Fertilization: should not be installed seven days before or after service. 

24. All County shall be provided with suitable access to the work area. If All County's work is dependent upon or must be 

undertaken in conjunction with the work of others, such work shall be performed and completed so as to permit All 

Page 6 



Proposal: Speed Humps C:CUNTV 

County to perform its work hereunder in an uninterrupted single shift operation. 

25. All County cannot work around vehicles. Management is responsible for towing when owners fail to comply with 

paving and or sealcoating schedule. 

26. Barricaded Parking Lot: It is vital that all vehicles are removed from our area of work no later than 7: 15 am, unless 
otherwise agreed. As you can imagine, our project costs are based on the property having all cars, people and 

objects off the area of work. Tow Trucks need to be arranged 5 days prior to the start of any work and must be on call 
to remove cars from the scheduled work zone. If any cars are left on the area of work, we cannot be held responsible 

for any damage to the vehicles. 

27. Driving on Surface: Once you start driving on paved/sealed surface, avoid turning your wheels unless your car is 
moving. We understand this may be difficult to do, but understand that when wheels are turned on a freshly 

paved/sealed asphalt surface, scuffing and turn marks wil be evident. 

28. Existing Cracks with vegetation growing should be prepared with a weed killer such as 'Round Up' for several 
treatments before we arrive on the job. 

29. Rain: If it's raining the day of scheduled service, assume we aren't coming and we will contact you to reschedule as 

soon as possible. If it rains after our installation , please contact your representative. We monitor the weather closely 
and can generally predict this very well. In the event that an unexpected storm happens, we will touch up any areas 
where sealer has not bonded. 

30. Sprinklers: should be off 24 hours prior until 48 hours after service. Avoid lawn cutting during this same period of 
time. The surface must be dry for our arrival. Areas where the newly sealed pavement is wet may wear prematurely. 

31. Please make sure street sweepers are cancelled during the sealcoating projects and should not be used on freshly 
seal coated properties. 

32. Any additional mobilizations for Sealcoating will be billed at a rate of $1,750.00 each. If there are any dumpsters in the 
scheduled area to be Sealcoated please have them removed or moved to another area so we can seal under it. If 
they're not moved, there will be an additional mobilization fee to remobilize. 

33. All County guarantees the sealer against peeling or flaking off of stable asphalt for a period of (1) year, excluding 

normal wear & tear. All County guarantees all workmanship and materials for up to (1) year, excluding normal wear & 

tear. Warranty starts at conclusion of work and is not valid until payment has been made in full. 

34. Overspray on Grass: where grass meets your pavement, you may expect a small "drift spray" of pavement sealer. 
This is normal and will disappear generally after the next mowing. 

35. Seal Coating : Is not a crack filler. All existing cracks in the pavement will still be visible after sealcoating. 

36. Any broken car stops will be replaced at an additional cost of $45.00 each. 

37. Any additional mobilizations for Paving will be billed at a rate of $4,500.00 each. 

38. Any additional reflective pavement markers that are required by the city code will be an additional charge of $10.00 
each to the contract amount. 

39. Reflective Pavement Markers are excluded from the warranty. 

40. Pavement Sealer: will take several days to fully cure and is sensitive to animal droppings, tree droppings; water stains 
from irrigation systems, ponding water & tire markingsduring this time. This is normal and no reason to be 

concerned , it will fade over time. Areas of shade will take longer to dry and cure then areas in the direct sunlight. 

41. White Chalk Residue in Crack Areas: When sealcoating a parking lot with significant underwater issues a white reside 

that looks like salt may appear in the areas of cracks throught the parkiing lot. This is a conditons where the base 
material of limestone or other surface is drawn to the top of the surface. Since the surface is a dark black, this will be 
far more evident for a period of time. 

42. The asphalt surface that will be placed on this project will not have the finish and look of a sealcoat application. If 
sealcoat is desired at a later date, we will be happy to quote you separately. 
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Proposal: Speed Humps COUNTY 

43. Large cracks in the existing asphalt may reflect through the new asphalt in time. 

44. There will be a tire 'tracking'-this cannot be avoided, but the tracking marks will disappear in time. 

45. Standing Water: This contractor cannot guarantee elimination of standing water. 

46. Concrete Repairs : This contractor will not be responsible for damage to grass, sod, irrigation or any other 

underground utilities. Excavated materials will be left in the islands/landscaped areas. 

47. Concrete Grinding: Customer is aware that after grinding of the sidewalks, the concrete will be rough and not uniform 
in appearance. Customer is also aware that grinding of concrete will not eliminate the potential of a liability issue. 

48. Delays to All County shall be paid at a rate of $200.00 per half hour. 
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Attachments 

Please click any of the links below to view and print all documents. 

Company Attachments 

M & M Asphalt Maintenance. Inc COi 2018-2019 

References (Contractor) 

References (Property Management) 
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£~ ~ SAE I SOUTflERN ASPHALT 

'. -~W --~-~~~~ 
Proposal/Contract 
Customer: 

Waterstone District 
C/O South Dade Venture 
Attn: Ben Quesada 
1355 Waterstone Way 
Homestead , Fl. 33033 

1430NW108th Ave. Suite 200 Miami, FL. 33172 
Ph: 305-667-8390 I Fax: 305-667-0396 

Licensed & Insured Dade E981900 Broward 06-3B-12901X 
www.southernasphaltengineering.com 

Date 2/15/2019 

Job Name: 

Same 
Guardhouse 2 & 3 

Proposal# 20190232 

Phone # 305-246-4927 Fax# 305-246-4948 

Email: bquesada@gmssf.com 

We hereby submit specifications to furnish labor material & equipment for the following work as requested: 

This proposal is for Asphalt Speed Humps, Signs, and Thermoplastic painting of the drive lanes for guardhouse # 2 & # 3 as per the 
plans provided and as described below. 

Speed Humps: 

1- Placing of ( 8) asphalt speed humps using Asphalt Plant Hot Mix, Speed hump(s) the width of the road 6' wide and 3-4" in height. 
2- All speed humps will be made to meet the same height, width & proportion. 
3-Price Includes painting speed bumps . 

* MOT plan included as per plan provided. 
* Pricing based on Speed Humps being installed in (2) Mobilizations. ( Note: Weather permitting the speed humps can be driven over 
as soon as installation is completed) 
* Does not include removal of the existing Paint 

All speed humps will be made to meet the same height, width & proportion.Speed humps removed or relocated after installed at the 
customers request will result in an added charge.Any damage caused to vehicles as a result of customer altering height or width of 
speed humps will be the sole responsibility of the customer. It will be the property owner or association's property management 
company responsibility for properly informing tenants and or residents of intended work areas and the removal of such vehicles in such 
area.Permit and procurement fees are not included, additional work required by such permit be an additional charge aside from 
contract price. Owner or Association management will provide 2 copies of site plans for permitting purposes. 

Thermoplastic painting: 

1- Clean entire existing asphalt area thoroughly using power air blowers and manual pushbrooms. 
2- Repainting of the existing Thermoplastic markings/striping and installation of Thermoplastic Arrows on Speed Humps. 
3-Supply and installation of required Reflective Pavement Markers 

Signs: 

1-Excavating of post hole min. 18" in depth 
2-Supply and placement of ( 4 ) galvanized post and safety splice. 
3-Supply and pouring of concrete mix for base of post(s) 
4-Supply and installation of (4) Speed Hump Ahead & ( 4) 25 MPH D.O.T. Grade Signs. 

SAE will not be responsible for any underground utilities as irrigation lines & buried utility service lines that are not properly set to 
required depths or closely adjoining areas of proposed work area and are to be re-located or removed by others prior to the 
commencement of work. 
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~ . SAE I SOUHtERN ASPHALT 
., ~~-. -ft<·~-!'~!1.~ 
Proposal/Contract 
Customer: 

Waterstone District 
C/O South Dade Venture 
Attn: Ben Quesada 
1355 Waterstone Way 
Homestead , Fl. 33033 

1430NW108th Ave. Suite 200 Miami, FL. 33172 
Ph: 305-667-8390 I Fax: 305-667-0396 

Licensed & Insured Dade E981900 Broward 06-38-12901 X 
www.southernasphaltengineering.com 

Date 2/15/2019 

Job Name: 

Same 
Guardhouse 2 & 3 

Proposal# 20190232 

Phone# 305-246-4927 Fax # 305-246-4948 

Email: bquesada@gmssf.com 

We hereby submit specifications to furnish labor material & equipment for the following work as requested: 

No Sales Agent, or any other Employee of SAE Inc. , customer or customer representative shall have the authority to waive or modify 
any terms and conditions of this agreement nor deviate from the specifications and terms set herein proposal. No verbal 
representations expressed or implied can be relied on and will not supersede the terms and conditions of the written specifications set 
forth.Any change, alteration, or deviation from the specifications as set forth in the proposal , which involve additional charge or cost, 
will only be permitted upon written confirmation via Change Order which will be completed at an additional cost and payable upon 
execution thereof. 

WITH PAYMENTS TO BE MADE AS FOLLOWS: 100% upon completion. TOTAL $ 9,474.00 
Permit and procurement fees are not included, additional work required by such permit may be an additional charge aside from 
contract price. Permit Cost are due upon receiving Invoice for Permit Fees and Expediting Services of issued permits. Permit Costs 
and Fees are due immediately upon receipt.Owner or Association management will provide 2 copies of site plans for permitting 
purposes. Provided surveys or site plans are to be up to date and matching existing conditions of pavement area. 

NOTE: This Proposal may be withdrawn by us if not accepted within 30 Days. 

The above price, specifications and conditions are satisfactory and are hereby accepted . You are authorized to do the work as 
specified. Payment will be made as outlined above. A monthly service charge of 1-1/2% will be added if payment is not received under 
the terms of the contract. 

Respectfully Submitted: Joshua Kaufman I Regional Account Manager/Project Estimator 

Accepted by------------- -----------
Name Signature Title Date 

PLEASE EMAIL ACCEPTED PROPOSAL TO INFO@SOUTHERNASPHALTENGINEERING.COM OR FAX TO (305) 667-0396 

In any dispute, associated with this agreement between client and Southern Asphalt Engineering , the prevailing party shall be entitled 
to reasonable attorney's fees and costs. Venue shall be Dade County, Florida. 
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SERVICE ESTIMATE DATE ISSUED: 02/08/2019 

SUBMITTED TO: JOBSITE: 

South Dade Venture CDD 
5710 N. Pine Island Road, #370 
Fort Lauderdale, Florida 33321 

Waterstone Master CDD 
Waterstone Way 
Homestead, Florida 

ATTENTION: Ben Quesada 

As per customer' s request to perform the following scope of work: 

SPEED HUMPS: Four at Guardhouse #2 and Four at Guardhouse #3 

1. Layout and mark the area to provide four speed humps, two approximately 18' in length and two at 30 ' . 
2. Sawcut the pavement to create a joint for the new asphalt speed humps. 
3. Clean off areas where speed humps are to be installed. 
4. Apply primer tack and install hot plant mixed asphalt. 
5. The humps will be 72" wide by 3" high by the width of the drive lanes. 
6. Compact each hump by hand, compactor plate and/or a roller, dimensions may vary. 
7. Paint each speed hump with a temporary 12" wide chevron pattern using white DOT latex traffic paint. 
8. Install four warning speed hump and speed limit sign assemblies. 
9. The placement of the speed humps will be marked on site with the customer prior to installation. 
10. Approximately 30 days after installation, remark the speed hump chevrons and the centerline gore 

extensions using 90 mil white thermoplastic marking material with reflective glass beads. 
11. M.O.T. will be provided during the course of construction. 

Project Notes: 

*THE PERMIT AND PERMIT PROCESSING FEES ARE NOT INCLUDED. ANY ADDITIONAL 
WORK REQUESTED BY HOMESTEAD BEYOND THIS SCOPE OF WORK WILL ALSO BE AN EXTRA. 

*THE WORK WILL BE DONE DURING NORMAL WEEKDAY HOURS. 

We propose to furnish labor and material to complete in accordance with the above specifications, and subject 
to conditions stated herein, for the sum of.. .......... $18,245.00 

(Eighteen Thousand Two Hundred Forty-Five Dollars and zero cents) 

Terms: In Full at Completion 

Acceptance of Proposal: The above prices, specifications and conditions are satisfactory and are hereby 
accepted. I authorize you to perform the work specified. Payment will be made as outlined above. 

Date of Acceptance ___________ _ 

Signature _______________ _ 

Submitted by: Ken Fairman 
Florida Pavement Services, Inc. 
P.O. Box 565007 Pinecrest, FL 33256 
(786) 457-2980 I Fax 888-444-7244 



South-Dade Venture 

Community Development District 

Check Run Summary 

February 28, 2019 

Date Check Numbers Amount 

01/22/19 6883-6894 $20,366.75 

02/01/19 6895-6909 $17,312.39 

02/12/19 6910-6933 $111,688.62 

Total $1491367.76 



AP300R 
*** CHECK NOS. 006883-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 2 / 19 / 19 PAGE 1 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# . . ... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/22/19 00439 

1/22/19 00401 

1/22/19 00239 

1/22/19 00381 

1/22/19 00382 

1 /22/19 00135 

1 /22/19 00435 

1/22/19 00023 

1/10/19 8490410 201901 320-57200-34500 
SECURITY THRU 1/10/19 

1/10/19 8490410 201901 320 - 53800 - 34500 
SECURITY THRU 1/10/19 

ALLIED UNIVERSAL SECURITY SERVICES 

1/15/19 4393 201901 320 -53 800 -4 6100 
FILTER/FLUSH DRAIN A/C 

1 / 15/19 4396 201901 320-57200-46000 
REPL AIR FILTERS 

ANGEL J. MARTIN 

1 / 18/19 40151382 201901 320-57200 - 52000 
VARIOUS LOGO MATS 

CINTAS CORP. 

1/10/19 0987897- 201902 320-53800 -41 005 
INTERNET 1/20 - 2/19/19 

COMCAST 

1/10/19 0987863- 201902 320-53800 -41 005 
INTERNET 1/20-2/19/19 

COMCAST 

1 / 14/19 14198 201901 320-57200-52000 
CLEANING SUPPLIES 

DISCOUNT LIGHTING AND SUPPLIES, INC 

9/25/18 406 201810 320-53800 - 46100 
100 WINDSHIELD MOUNTS 

1/15/19 512-1 201901 320-53800-46100 
CONDUIT,J BOX/FITT/CONNEC 

1/15/19 513-1 201901 320-53800-46100 
CONDUIT/J BOX/FITT/CONNEC 

DML SECURITY SYSTEMS LLC 

1/15/19 01152019 201901 320-53800-43000 
JAN 19- 12/13/18 -1 /15/19 

1 / 15/19 01152019 201901 320 -53800-43100 
JAN 19- 12/13/18-1/ 15/19 

1 / 15/19 01152019 201901 320 - 53800 - 43200 
JAN 19- 12 / 13 / 18-1 / 15/19 

1 / 15 / 19 01152019 201901 320-53800-43400 
JAN 19- 12 / 13 / 18-1 / 15/19 

FLORIDA POWER & LIGHT 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK . . .. . 
AMOUNT # 

738.16 

7,283.44 

8,021.60 006883 

220.00 

220 . 00 

440.00 006884 
- - - - - - - - - - - - - - -

53.36 

53.36 006885 
- - - - - - - - - - - - - - -

158.04 

158.04 006886 
- - - - - - - - - - - - - - -

113.86 

113.86 006887 
- - - - - - - - - - - - - - -

263.49 

263.49 006888 
- - - - - - - - - - - - - - -

1,275.00 

658.75 

695.00 

519 . 78 

108.27 

1,760 . 32 

182.38 

2,628.75 006889 

2,570.75 006 8 90 



AP300R 
*** CHECK NOS. 006883-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 2/19/19 PAGE 2 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/22/19 00038 1/15/19 412 201901 320-53800-49300 
OCT 18-JAN 19 WEBSITE 

GMS-SO FLORIDA, LLC 

1/22/19 00426 12/11/18 12112018 201811 320-57200-46000 
NOV&BLACK FRI RESTR CLEAN 

1 /22/19 00418 

1/22/19 00065 

2/01/19 00439 

YOSUAN ORTA 

1 / 18 /19 01182019 201901 320-57200-46000 
WASH/REM STAINS&IRON CUSH 

ZORAIDA RODRIGUEZ 

1/15/19 11520194 201901 320-53800-34000 
SERVICE THRU 1 /4/ 19 

1/15/19 11520194 201901 320-57200-34000 
SERVICE THRU 1/4/19 

WATERSTONE II MASTER 

1/17/19 8507313 201901 320-57200-34500 
SECURITY 1/11-1/17/19 

1/17/19 8507313 201901 320 -53800-34500 
SECURITY 1/11-1/17/19 

ALLIED UNIVERSAL SECURITY SERVICES 

2/01/19 00021 12 /3 1 / 1 8 153869 201812 310-51300-31500 
LEGAL SV THRU 12 /3 1 / 18 

BILLING,COCHRAN,LYLES,MAURO & RAMSE 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

2 /01 / 19 00041 1/25/19 01252019 201901 320-53800-43000 * 

2/01/19 00363 

ELECTRIC 12 /2 1 /18 -1/23 / 19 
1 /2 5 / 19 01252019 201901 320 - 53800-43100 * 

ELECTRIC 12/21/18-1/23/19 
1/25/19 01252019 201901 320-53800-43200 * 

ELECTRIC 12/21/18 - 1/23/19 
1/25/19 01252019 201901 320-53800-43300 * 

ELECTRIC 12/21/18-1/23/19 
1/25/19 01252019 201901 320-53800-43400 * 

ELECTRIC 12/21 / 18-1/23/ 19 
1/25/19 01252019 201901 320-57200-43000 * 

ELECTRIC 12/21/18-1/23/19 
CITY OF HOMESTEAD 

1/24/19 0595617- 20 1902 320-53800-41005 
INTERNET 2/3-3/2/19 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

1,000.00 

1, 000. 00 006891 

450.00 

450 .00 006892 
- - - - - - - - - - - - - - -

60.00 

60.00 006893 
- - - - - - - - - -

1,353.24 

3,253.66 

4,606.90 006894 
----- - - - - - - - - - -

731.16 

7,287.63 

8,018.79 006895 
- - - - - - - - - - - - - - -

500.00 

500.00 006896 
- - - - - - - - - - - - - - -

157. 94 

35. 96 

887.72 

70.93 

592.32 

2,935.46 

4,680.33 006897 
- - - - - - - - - - - - - - -

16 2 .65 

162 .65 006898 



AP300R 
*** CHECK NOS . 006883-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 2/19/19 PAGE 3 

BANK C GENERAL FUND - REGIONS 

CHECK VEND# . ... . INVOICE .... . . . . EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/01/19 00364 

2/01/19 00365 

2/01/19 00367 

2/01/19 00368 

2/01/19 00369 

2/01/19 00442 

2/01/19 00007 

2/01/19 00384 

2/01/ 1 9 00l18 

2/01/ 1 9 00451 

2/01/19 00432 

1/15/19 0595625- 201902 320 - 53800-41005 
INTERNET 1/25 - 2/24/19 

COMCAST 

1/21/19 0595880- 201902 320 - 53800-41005 
INTERNET 1/30-2/28/19 

COMCAST 

1/15/19 0757241- 201902 320-53800-41005 
TV 1/25-2/24/19 

COMCAST 

1/14/19 0900346- 201902 320-53800-41005 
INTERNET 1/24 - 2/23/19 

COMCAST 

1/15/19 0595591- 201902 320-57200-41000 
INTERNET 1/25-2/24/19 

COMCAST 

1/18/19 1129044- 201902 320-53800-41005 
INTERNET 1/22-2/21/19 

COMCAST 

1/22/19 6-436-72 201901 310 - 51300-42000 
DELIVERY THRU 1/18/19 

FED EX 

2/01/19 201953 201902 320-57200-45300 
FEB 19- POOL SERVICE 

FLORIDA'S BRIGHT BLUE POOLS, INC 

1/14/19 25565 201901 320 - 53800-46100 
CONSULTING 1/14/19 

1/22/19 25582 201901 320 - 53800-34501 
FPL EASEMENT CAMERA LABOR 

1/22/19 25583 201901 320 - 53800-34501 
FPL EASEMENT CAM 

HUGH MCCALLUM, I NC . 

1/21/19 WCH01211 201901 320-53800-46100 
DSX SOFTWARE FOR GATES 

INTERGRATED FIRE & SECURITY 

1/21/19 96125150 201901 320 - 53800 -4 1000 
MOBILE 12/21/18 -1 /20/19 

T-MOBILE 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT . . . . CHECK . . . . . 
AMOUNT # 

172 . 65 

172.65 006899 
- - - - - - - - - - - - - - -

172.65 

172.65 006900 
- - - - - - - - - - - - - - -

234.71 

234.71 006901 
- - - - - - - - - - - - - - -

198 . 04 

198 . 04 006902 
- - - - - - - - - - - - - - -

303 . 04 

303 . 04 006903 
- - - - - - - - - - - - - - -

21l. 99 

21l. 99 006904 
- - - - - - - - - - - - - - -

174.45 

174 . 45 006905 
- - - - - - - - - - - - - - -

985.00 

985.00 006906 
- - - - - - - - - - - - - - -

95.00 

71.25 

l13. 78 

280.03 006907 
- - - - - - - - - - - - - - -

1,159 . 43 

1,159.43 006908 
- - - - - - - - - -

58.63 

58.63 006909 



AP300R 
*** CHECK NOS . 006883-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 2/19/19 PAGE 4 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE . . ..... . EXPENSED TO. . . VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/12/19 00235 

2/12/19 00439 

2/12/19 00022 

2/12/19 00064 

2/12/19 00406 

2 / 12/19 00239 

1/22/19 640716 201901 320-57200-46000 
1 / 22/19 PEST/RODENT CONTR 

ALL FLORIDA PEST CONTROL 

1/24/19 8518590 201901 320-57200-34500 
SECURITY 1 / 18-1/24/19 

1/24/19 8518590 201901 320-53800 - 34500 
SECURITY 1/18-1/24/19 

1/31/19 8532434 201901 320-57200-34500 
SECURITY 1/25-1/31/19 

1/31/19 8532434 201901 320-53800-34500 
SECURITY 1/25-1/31/19 

ALLIED UNIVERSAL SECURITY SERVICES 

1/01/19 141125 201901 320-53800-46800 
JAN 19- LAKE MGMT 

1/01/19 141125 201901 320-53800-46800 
DEBRIS REMOVAL 

ALLSTATE RESOURCE MANAGEMENT, INC . 

1/16/19 6137 201901 320-53800-49300 
DEVELOPMENT ENVIRONMENT 

ASTEC CONSULTING 

1/25/19 6147733 201901 320-53800 -4 6202 
STUMP GRINDING 

1/31/19 6166919 201901 320 - 53800-46202 
EMERGENCY PALM REMOVAL 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

1/25/19 40156442 201901 320-57200-52000 
SUPPLIES 

2/01/19 40159941 201902 320-57200-52000 
SUPPLIES 

2/08/19 40163769 201902 320-57200-52000 
SUPPLIES 

CINTAS CORP . 

2/12/19 00446 10/10/18 1417624 201810 320-53800-46805 
VAC STORM DRAIN/DISPOSAL 

10/10/18 1417626 201810 320 - 53800-46805 
VAC STORM DRAIN/DISPOSAL 

2/12/19 00366 

CLIFF BERRY, INCORPORATED 

2 / 09/19 08543252 201902 320-53800 - 41005 
INTERNET 2/19-3/18/19 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK . .. . . 
AMOUNT # 

* 55.00 

55.00 006910 
- - - - - - - - - -

* 738.16 

* 7,272.16 

* 734.66 

* 7,288.02 

16,033.00 006911 
- - - - - - - - - - - - - - -

* 1,343.00 

* 78.00 

1,421 . 00 006912 
- - - - - - - - - - - - - - -

* 997.50 

997.50 0 06913 
- - - - - - - - - - - - - - -

* 500.00 

* 500 . 00 

1,000 . 00 006914 
- - - - - - - - - - - - - - -

* 53.36 

* 55.30 

* 53.36 

162.02 006915 
- - - - - - - - - - - - - - -

* 1,400.00 

* 950 . 00 

2,350.00 006916 
- - - - - - - - - - - - - - -

* 108.04 

108.04 006917 



AP300R 
*** CHECK NOS. 006883 - 050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE .... . . .. EXPENSED TO.. . VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/12/19 00370 

2/12/19 00135 

2/12/19 00435 

2/12/19 00404 

1/28/19 0764221- 201902 320-57200-41000 
TV/CABLE 2/6-3/5/19 

COMCAST 

2/04/19 14273 
WIPES 

201902 320-57200-52000 

DISCOUNT LIGHTING AND SUPPLIES, INC 

1/30/19 521 201901 320-53800 - 46100 
GHl VISITOR AMR 

2/05/19 524-1 201902 320-53800-46100 
BARRIER ARM OP BELTS 

2/05/19 525-1 201902 320-53800-46100 
REPL SWITCHES FOR GHl-3 

2/05/19 526-1 201902 320-53800-46100 
12' AMR W/POLE LED 

2/07/19 433-1 201902 320-53800 - 46100 
SURGE DEVICE GHl-3 

DML SECURITY SYSTEMS LLC 

1/01/19 123995 201812 320-53800-52005 
HOLIDAY LIGHTING 

1/01/19 123995 201812 320-53800-52005 
CLUBHOUSE RENT 

1/01/19 123995 201812 320-53800 -5 2005 
VISUAL DISPLAYS 

1/01/19 123995 201812 320-53800-52005 
RENTAL DISPLAYS 

1/01/19 123995 201812 320-53800-52005 
DECOR 

1/01/19 123996 201901 320-53800-52005 
HOLIDAY LIGHTING 

1/01/19 123996 201901 320-53800-52005 
CLUBHOUSE RENT 

1/01/19 123996 201901 320-53800 - 52005 
VISUAL DISPLAYS 

1/01/19 123996 201901 320-53800-52005 
RENTAL DISPLAYS 

1/01/19 123996 201901 320-53800 - 52005 
DECOR 

2/01/19 124023 201902 320-53800 - 52005 
HOLIDAY LIGHTING 

2/01/19 124023 201902 320-53800-52005 
CLUBHOUSE RENT 

2/01/19 124023 201902 320-53800-52005 
VISUAL DISPLAYS 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 2/19/19 

AMOUNT 

245.18 

67.75 

375 . 00 

902.32 

985.36 

517.50 

3,262.08 

2,894.00 

645 . 00 

623.01 

370.01 

2,079.01 

2,894.00 

645.00 

623.01 

370.01 

2,079 . 01 

2,894 . 00 

645.00 

623 . 01 

PAGE 5 

.... CHECK . .. .. 
AMOUNT # 

245 . 18 006918 

67.75 006919 

6,042.26 006920 



AP300R 
*** CHECK NOS. 006883-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 2/19/19 PAGE 6 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/12/19 00023 

2/12/19 00053 

2/01/19 124023 201902 320-53800 - 52005 
RENTAL DISPLAYS 

2/01/19 124023 201902 320-53800-52005 
DECOR 

FLORIDA CDI, LLC 

2/01/19 18001792 201902 320-53800-43250 
FEB 19- LIGHTING CONTRACT 

FLORIDA POWER & LIGHT 

1/31/19 01312019 201901 320-53800 - 34501 
SECURITY 1/1-1/31/19 

FRATERNAL ORDER OF POLICE 
- - - - - - - - - - - - -
2/12/19 00038 2/01/19 413 

FEB 19-
2/01/19 413 

FEB 19-
2/01/19 413 

FEB 19-
2/01/19 413 

FEB 19-
2/01/19 413 

FEB 19-
2/01/19 413 

FEB 19-
2/01/19 414 

FEB 19-
2/01/19 414 

FEB 19-
2/01/19 414 

FEB 19-
2/01/19 415 

FEB 19-

201902 310-51300-34000 
MGMT FEE 
201902 310-51300 - 44000 
RENT 
201902 310-51300-35100 
COMPUTER TIME 
201902 320-53800 -4 9300 
WEBSITE ADMIN 
201902 310-51300 -5 1000 
OFFICE SUPPLIES 
201902 310 - 51300-42500 
COPIES 
201902 300 - 20700 -1 0500 
DISSEMINATION 
201902 700 -51 700 - 73000 
DISSEMINATION 
201902 700-13100-10000 
DISSEMINATION 
201902 320-53800-46100 
GATE MGMT FEE 

GMS-SO FLORIDA, LLC 
- - - - - - - - - - - - -
2/12/19 00118 

2/12/19 00383 

2/12/19 00426 

1/25/19 25602 
SET DSX 

201901 320-53800-46100 
SOFTWARE NEW SERV 

HUGH MCCALLUM, INC. 

2/06/19 8026 201902 320 -57200 -51 000 
BUSINESS CARDS 

MIAMI PRINTING & SIGNS OF KENDALL 

2/07/19 02072019 201901 320 - 57200 -4 6000 
JAN 19- CH RESTROOM CLEAN 

YOSUAN ORTA 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK . .. . . 
AMOUNT # 

* 370.01 

* 2,079.01 

19,833.09 006921 
- - - - - - - - - - - - - - -

* 2,301.00 

2' 301. 00 006922 
- - - - - - - - - - - - - - -

* 14,007.00 

14,007.00 006923 
- - - - - - - - - - - - - - -

* 4,642 .67 

* 200.00 

* 83.33 

* 250.00 

* 24.48 

* 165.20 

* 208.33 

* 208.33 

* 208.33-

* 833.33 

6,407.34 006924 
- - - - - - - - - - - - - - -

* 617.50 

617.50 006925 
- - - - - - - - - - - - - - -

* 110. 00 

110.00 006926 
- - - - - - - - - - - - - - -

* 400.00 

400.00 006927 



AP300R 
*** CHECK NOS. 006883-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/ COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 2 / 19 / 19 PAGE 7 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

2/12/19 00211 

2/12/19 00452 

2 / 12 / 19 00097 

2/12/19 00206 

2/12/19 00233 

2/12/19 00430 

1/24/19 27340 201901 320-57200-46000 
REP DOUBLE DOOR POOL AREA 

1/24/19 27340 201901 320-57200-46000 
INST ELECTRICAL CONDUIT 

ORTIZ CONSTRUCTION SERVICES 

2 / 07/19 02072019 201902 320-57200-51000 
REIMB NOTARY FEE 

MAYRA PADILLA 

2 / 12/19 02122019 201902 300-20700-10700 
TXFER TAX COLLECTIONS 

SOUTH-DADE 

2/12/19 02122019 201902 300-20700-10300 
TXFER TAX COLLECTIONS 

SOUTH-DADE 

2/12/19 02122019 201902 300 - 20700-10500 
TXFER TAX COLLECTIONS 

SOUTH-DADE 

2/01/19 FB011013 201902 320 - 53800-34501 
FEB 19- GUARD TEK 

- - - - -

VENTURE COMMUNITY 
- - - - - - - - -

VENTURE COMMUNITY 
- - - - - - - - -

VENTURE COMMUNITY 
- - - - - - - - -

TRACKFORCE - RTM SOFT, INC. 

- - -

- - -

- - -

- - -

TOTAL FOR BANK C 

STATUS 

* 

* 

* 

- -
* 

- -
* 

- -
* 

- -
* 

TOTAL FOR REGISTER 

SDVN SOUTH DADE VEN SROSINA 

AMOUNT .... CHECK . .... 
AMOUNT # 

250.00 

1,550.00 

1,800.00 006928 
- - - - - - - - - -

75.00 

75.00 006929 
- - - - - - - - - -

3,800 . 27 

3,800.27 006930 
- - - - - - - - - - - - - - -

15,725.25 

15,725.25 006931 
- - - - - - - - - - - - - - -

17,829.42 

17,829.42 006932 
- - - - - - - - - - - - - - -

301.00 

149,367.76 

149,367.76 

301.00 006933 



PHASE 1 & 2 - TOTAL ASSESSMENT LEVY 

SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 
Special Assessment Receipts 

Fiscal Year 2019 

$ 2,014,921.69 

53.43% 
001.300 

178,696.76 $ 739,433.20 $ 

4.74% 
023.700 

ASSESSED THROUGH COUNTY 
19.61% 
024.700 

838,37S.94 

22.23% 
025.700 

36300.10100 36300.10100 36300.10000 36300.10000 

3, 771,427.59 

100.00% 

I DATE DESCRIPTION GROSS AMOUNT DISC/PENALTY COMMISSIONS INTEREST NET RECEIPTS '~ O&M Portion 2008A DSF Portion 2012A DSF Portion 2013A DSF Portion Total I 

10/19/18 06/01/18-10/13/18 $18,668.61 $912.44 $177.56 $0.00 $17,578.61 $9,391.54 $832.90 $3,446.50 $3,907.67 $17,578.61 
11/08/18 10/14/18-11/1/18 $904.60 $0.00 $9.05 $0.00 $895.55 $478.46 $42.43 $175.58 $199.08 $895.55 
11/20/18 11/1/18-11/09/18 $151,600.79 $6,064.12 $1,455.37 $0.00 $144,081.30 $76,976.83 $6,826.82 $28,248.85 $32,028.80 $144,081.30 
11/30/18 11/ 10/18-11/23/18 $565,759.29 $22,630.54 $5,431.29 $0.00 $537,697.46 $287,270.07 $25,477.04 $105,421.98 $119,528.38 $537,697.46 
12/10/18 11/24/ 18-11/30/18 $2,272,366.30 $90,890.03 $21,814.75 $0.00 $2,159,661.52 $1,153,820.07 $102,328.50 $423,427.31 $480,085.65 $2,159,661.52 
12/21/ 18 12/1/18-12/14/ 18 $162,637.21 $5,971.38 $1,566.64 $0.00 $155,099.19 $82,863.24 $7,348.87 $30,409.04 $34,478.04 $155,099.19 
01/14/19 12/15/18-12/31/18 $174,629.35 $6,130.54 $1,685.01 $0.00 $166,813.80 $89,121.89 $7,903.93 $32,705.83 $37,082.16 $166,813.80 
01/29/19 INTEREST $0.00 $0.00 $0.00 $1,819.89 $1,819.89 $972.29 $86.23 $356.81 $404.56 $1,819.89 
02/08/19 01/01/19-01/31/19 $80,851.09 $1,673.68 $791.76 $0.00 $78,385.65 $41,878.29 $3,714.05 $15,368.44 $17,424.87 $78,385.65 

I TOTAL $3,427,417.24 $134,272.73 $32,931.43 $1,819.89 $3,262,032.97 ~~ $1,742,772.68 $154,560.76 $639,560.33 $725,139.19 $3,262,032.97 I 

Assessed on Roll: 

GROSS AMOUNT ASSESSMENTS ASSESSMENTS AMOUNT 
ASSESSED PERCENTAGE COLLECTED TRANSFERRED TO BETFR. 

O&M $ 2,014,921.69 53.4260% $1, 742, 772.68 ($1,742,772.68) $0.00 
2008 DEBT SERVICE $ 178,696.76 4 .7382% $154,560.76 ($150,760.49) $3,800.27 
2012 DEBT SERVICE $ 739,433.20 19.6062% $639,560.33 ($623,835.08) $15,725.25 
2013 DEBT SERVICE $ 838,375.94 22.2297% $725,139.19 ($707,309.77) $17,829.42 

I TOTAL $3,771,427.59 100.00% $3,262,032.97 ($3,224,678.02) $37,354.95 I 

DATE 
12/12/2018 
1/15/2019 

Amount due: 

TRANSFERS TO DEBT SERVICE: 

CHECK# 
6830/6831/6832 
6878/6879/6880 

TOTAL 

2008AMOUNT 
$33,179.19 

$117,581.30 
$150,760.49 

$3,800.27 

2012AMOUNT 
$137,292.91 
$486,542.17 
$623,835.08 

$15,725.25 

2013 AMOUNT 
$155,663.92 
$551,645.85 
$707,309.77 

$17,829.42 

90.88% Gross Collections 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 
January 31, 2019 

Governmental Fund Types 

ASSETS: 

Cash-Regions 

Assessments Receivable 

Due from Other Funds 

Due from Other-Paypal 

Investments: 

State Board of Administration-Surplus 

State Board of Administration-Guardhouse Reserves 

State Board of Administration-Clubhouse Reserves 

Series 2008 

Revenue 

Prepayment 

Series 2012 

Reserve 

Revenue 

Prepayment 

Series 2013 

Reserve 

Revenue 

Prepayment 

Electric Deposits 

LIABILITIES: 

Accounts Payable 

Due to Other Funds 

FUND BALANCES: 

Nonspendable: 

TOTAL ASSETS 

TOTAL LIABILITIES 

Prepaid items and deposits 

Restricted for: 

Debt Service 

Assigned to: 

Guardhouse Reserves 

Clubhouse Reserves 

Unassigned 

TOTAL FUND BALANCES 

TOTAL LIABILITIES & FUND BALANCES 

Debt 

General Service 

$128,564 

$41,878 $36,507 

$7,245 $578 

$1,284 

$1,351,519 

$27,527 

$45,185 

$158,709 

$2,329 

$353,565 

$640,779 

$4,241 

$25,000 

$741,135 

$2,729 

$2,434 

$1,605,637 $1,965,572 

$66,931 

$7,823 

$66,931 $7,823 

$2,434 

$1,957,749 

$27,527 

$45,185 

$1,463,559 

$1,538,706 $1,957,749 

$1,605,637 $1,965,572 
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Total 

Governmental 

Funds 

$128,564 

$78,386 

$7,823 

$1,284 

$1,351,519 

$27,527 

$45,185 

$158,709 

$2,329 

$353,565 

$640,779 

$4,241 

$25,000 

$741,135 

$2,729 

$2,434 

$3,571,209 

$66,931 

$7,823 

$74,754 

$2,434 

$1,957,749 

$27,527 

$45,185 

$1,463,559 

$3,496,455 

$3,571,209 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending January 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 

BUDGET THRU 1/31/19 THRU 1/31/19 VARIANCE 

REVENUES: 

Maintenance Assessments - On Roll $1,907,029 $1,742,773 $1,742,773 $0 

Interest Income $5,000 $1,667 $2,929 $1,262 

Miscel laneous Income-Vehicle Registration $12,000 $4,000 $4,330 $330 

Miscellaneous Income-Clubhouse $600 $200 $350 $150 

Miscellaneous Income $0 $0 $2,911 $2,911 

Miscellaneous lncome-FEMA $0 $0 $25,558 $25,558 

TOTAL REVENUES $1,924,629 $1,748,639 $1,778,850 $30,211 I 

EXPENDITURES: 

ADMINISTRA TJVE: 

Supervisor Fees $12,000 $4,000 $2,800 $1,200 

FICA Expense $918 $306 $214 $92 

Engineering $16,250 $5,417 $5,480 ($63) 

Attorney $30,000 $10,000 $4,595 $5,405 

Annua l Audit $4,369 $1,456 $0 $1,456 

Management Fees $55,712 $18,571 $18,571 $0 

Computer Time $1,000 $333 $333 $0 

Telephone $50 $17 $0 $17 

Postage $2,200 $733 $574 $159 

Printing & Binding $2,000 $667 $472 $194 

Rentals & Leases $2,400 $800 $800 $0 

Insurance $9,707 $9,707 $8,825 $882 

Legal Advertising $750 $250 $123 $127 

Other Current Charges $1,400 $467 $506 ($40) 

Property Taxes $25 $8 $11 ($3) 

Office Supplies $182 $61 $70 ($9) 

Dues, Licenses & Subscriptions $175 $175 $175 $0 

TOT AL ADMINISTRATIVE $139,138 $52,967 $43,550 $9,417 1 

FIELD EXPENSES: 

General Maintenance 

Electric - Entrance Lighting $7,000 $2,333 $2,134 $199 

Electric - Street Lighting $32,500 $10,833 $10,555 $278 

Electric - Street Lighting Lease $27,612 $9,204 $9,204 $0 

Electric - Irrigation $2,600 $867 $829 $37 

Electric - Guardhouse $10,500 $3,500 $3,031 $469 

Water - Guardhouse $1,000 $333 $333 $0 

Cable/Internet $17,000 $5,667 $5,649 $17 

Telephone-Wireless $720 $240 $176 $64 

Landscape Maintenance $400,048 $133,349 $128,442 $4,908 

Tree Trimming $30,000 $30,000 $38,230 ($8,230) 

Plant Replacement $20,000 $6,667 $6,936 ($269) 

Irrigation Maintenance $2,000 $667 $1,960 ($1,293) 

Field Management $24,955 $8,318 $10,399 ($2,081) 

Lake Maintenance $17,535 $5,845 $5,684 $161 

Genera l Maintenance $15,000 $5,000 $17,366 ($12,366) 

Pressure Cleaning $14,500 $14,500 $13,900 $600 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending January 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 

BUDGET THRU 1/31/19 THRU 1/31/19 VARIANCE 

General Maintenance-Continued 

Culvert Cleaning $12,000 $6,975 $6,975 $0 

Property Insurance $16,233 $16,233 $15,225 $1,008 

Banner/Holiday Decorations $80,194 $80,194 $99,026 ($18,832) 

Security Gate Guards $382,720 $127,573 $133,056 ($5,483) 

Gate Maintenance/Repairs $75,000 $25,000 $62,643 ($37,643) 

Enhanced Security $267,000 $89,000 $58,687 $30,313 

Web Design/Maintenance $3,500 $1,167 $2,128 ($961) 

Newsletter Printing $13,500 $4,500 $532 $3,968 

Operating Supplies $1,650 $550 $0 $550 

Contingency $0 $0 $0 $0 

Capital Reserves $36,319 $12,106 $0 $12,106 

TOTAL FIELD $1,511,085 $600,621 $633,100 ($32,479)1 

Clubhouse II Maintenance 

Security $37,287 $12,429 $13,345 ($916) 

Telephone $5,000 $1,667 $2,165 ($498) 

Utilities $33,000 $11,000 $11,656 ($656) 

Insurance $8,025 $8,025 $6,828 $1,197 

Alarm Monitoring $1,800 $600 $471 $129 

Pool Maintenance $31,680 $10,560 $3,940 $6,620 

Club Operation/Staff $60,000 $20,000 $25,004 ($5,004) 

Fitness Equipment Maintenance $3,000 $1,000 $1,028 ($28) 

Office Supplies & Printing $2,000 $667 $1,453 ($786) 

Repairs & Maintenance $45,000 $15,000 $7,581 $7,419 

Janitorial Maintenance $6,000 $2,000 $0 $2,000 

Janitorial Supplies $6,000 $2,000 $2,307 ($307) 

Landscape Maintenance $6,000 $2,000 $1,600 $400 

Clubhouse Reserves $26,900 $8,967 $452 $8,515 

Contingency $2,713 $904 $0 $904 

TOTAL CLUBHOUSE II $274,405 $96,818 $77,830 $18,9891 

TOTAL EXPENDITURES $1,924,629 $750,407 $754,480 ($4,073)1 

EXCESS REVENUES (EXPENDITURES} $0 $1,024,370 

FUND BALANCE - Beginning $0 $514,336 

FUND BALANCE - Ending $0 $1,538,706 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2008 

DEBT SERVICE FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending January 31, 2019 

REVENUES: 

Interest Income 

Assessments - On Roll 

TOTAL REVENUES 

EXPENDITURES: 

Series 2008A 
Interest - 11/1 

Interest - 5/1 
Principal - 5/01 

TOTAL EXPENDITURES 

OTHER FINANCING SOURCES/{USES) 

Trustee Fees 

TOTAL OTHER FINANCING SOURCES/{USES} 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 

BUDGET 

$100 
$169,312 

$169,412 

$28,264 
$27,803 

$116,446 

$172,513 

($3,717) 

($3,717) 

($6,818) 

$34,846 

$28,027 
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PRORATED 

THRU 1/31/19 

$33 
$154,561 

$154,594 

$28,264 

$0 
$0 

$28,264 

($1,239) 

($1,239) 

ACTUAL 

THRU 1/31/19 

$19 
$154,561 

$154,580 

$28,264 
$0 
$0 

$28,264 

$0 

$0 

$126,315 

$34,832 

$161,147 

VARIANCE 

($15) 

$0 

($15)! 

($0) 
$0 
$0 

($0)! 

$1,239 

s1,239 I 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2012 

DEBT SERVICE FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending January 31, 2019 

REVENUES: 

Interest Income 

Assessments - On Roll 

TOTAL REVENUES 

EXPENDITURES: 

Series 2012A 
Interest - 11/1 

Interest - 5/1 

Principal - 5/01 

TOTAL EXPENDITURES 

OTHER FINANCING SOURCES/(USES) 

Trustee Fees 

Arbitrage 

Dissemination 

TOTAL OTHER FINANCING SOURCES/{USES) 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 

BUDGET 

$0 

$702,462 

$702,462 

$181,694 

$181,694 

$345,000 

$708,388 

($4,337) 

($600) 

($2,500) 

($7,437) 

($13,363) 

$200,386 

$187,023 

Pages 

PRORATED 

THRU 1/31/19 

$0 

$639,560 

$639,560 

$181,694 

$0 

$0 

$181,694 

($1,446) 

($200) 

($833) 

($2,479) 

ACTUAL 

THRU 1/31/19 

$345 

$639,560 

$639,906 

$181,566 

$0 

$0 

$181,566 

$0 

$0 

$0 

$0 

$458,340 

$552,979 

$1,011,319 

VARIANCE 

$345 

$0 

$345 I 

$128 

$0 

$0 

$128 I 

$1,446 

$200 

$833 

$2,479 I 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERI ES 2013 

DEBT SERVICE FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending January 31, 2019 

ADOPTED PRORATED ACTUAL 
BUDGET THRU 1/31/19 THRU 1/31/19 VARIANCE 

REVENUES: 

Interest Income $0 $0 $868 $868 
Assessments - On Roll $796,457 $725,139 $725,139 $0 
Assessments - Prepayments $0 $0 $0 $0 

TOTAL REVENUES $796,457 $725,139 $726,007 $868 j 

EXPENDITURES: 

Series 2013A 

Interest - 11/1 $200,094 $200,094 $199,963 $131 
Interest - 05/1 $200,094 $0 $0 $0 
Principal - 05/01 $400,000 $0 $0 $0 

TOTAL EXPENDITURES $800,188 $200,094 $199,963 $131 I 

OTHER FINANCING SOURCES/(USES) 

Arbitrage Rebate Calculation ($600} ($600} $0 $600 
Trustee Fees ($3,661} ($1,220) $0 $1,220 
Dissemination Agent Fees ($2,500} ($833) ($833} $0 

TOTAL OTHER FINANCING SOURCES/(USES} ($6, 761} ($2,654} ($833} s1,820 I 

EXCESS REVENUES (EXPENDITURES} ($10,491} $525,212 

FUND BALANCE - Beginning $239,867 $260,072 

FUND BALANCE - Ending $229,376 $785,283 
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SOUTH-DA DE VENTURE 

COM M UNITY DEVELOPM ENT DISTRICT 

Long Term Debt Report 

FY 2019 

Series 2008, Special Assessment Bonds 

Interest Rate; 
Maturity Date: 

Bonds outstanding - 9/30/2018 
Less : 
Current Bonds Outstanding 

3.95% 
5/1/2028 

May 1, 2019 (Mandatory) 

Series 2012, Special Assessment Refunding Bonds 

Interest Rate; 4.125% 
Maturity Date : 5/1/2019 
Interest Rate; 4.25% 
Maturity Date: 5/1/2020 
Interest Rate; 4.375% 
Maturity Date: 5/1/2021 
Interest Rate; 4.50% 
Maturity Date: 5/1/2022 
Interest Rate; 5.00% 
Maturity Date : 5/1/2026 
Interest Rate; 5.13% 
Maturity Date : 5/1/2033 

Bonds outstanding - 9/30/2018 
Less : May 1, 2019 (Mandatory) 
Current Bonds Outstanding 

Series 2013, Special Assessment Refunding Bonds 

Interest Rate; 
Maturity Date : 
Interest Rate; 
Maturity Date: 

Bonds outstanding - 9/30/2018 
Less: 
Current Bonds Outstanding 

lrotal Current Bonds Outstanding 

3.95% 
5/1/2018 

5.25% 
5/1/2034 

May 1, 2019 (Mandatory) 
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$1,399,982 .86 
$0.00 

$1,399,982.86 

$345,000.00 

$360,000.00 

$375,000.00 

$390,000.00 

$1, 775,000.00 

$4,120,000.00 

$7,365,000.00 
$0.00 

$7,365,000.00 

$4,775,000.00 

$4,030,000.00 

$8,805,000.00 
$0.00 

$8,805,000.00 

$17,569,982.86 1 



Revenues 

Maintenance Assessments - On Roll 

Interest Income 

Miscellaneous Income-Vehicle Regist 

Miscellaneous Income-Clubhouse 

Miscellaneous Income 

Miscellaneous lncome-FEMA 

Total Revenues 

Administrative 

Supervisor Fees 

FICA Expense 

Engineering 

Attorney 

Annual Audit 

Management Fees 

Computer Time 

Telephone 

Postage 

Printing & Binding 

Rentals & Leases 

Insurance 

Legal Advertising 

Other Current Charges 

Property Taxes 

Office Supplies 

Dues, Licenses & Subscriptions 

OCT 

2018 

$9,392 

$661 

$0 

$0 

$0 

$0 

10.053 

$1,000 

$77 

$1,588 

$1,808 

$0 

$4,643 

$83 

$0 

$164 

$162 

$200 

$8,825 

$0 

$129 

$0 

$34 

$175 

NOV 

2018 

$364,725 

$310 

$1,390 

$260 

$180 

$0 

366,865 

$1,000 

$77 

$2,010 

$2,288 

$0 

$4,643 

$83 

$0 

$193 

$115 

$200 

$0 

$52 

$122 

$11 

$31 

$0 

South-Dade Venture 
Community Development District 

General Fund 

Statement of Revenues and Expenditures {Month by Month) 

FY 2019 

DEC 

2018 

$1,325,805 

$248 

$2,220 

$30 

$550 

$0 

1.328.853 

$0 

$0 

$1,883 

$500 

$0 

$4,643 

$83 

$0 

$20 

$114 

$200 

$0 

$0 

$136 

$0 

$3 

$0 

JAN 

2019 

$42,851 

$1,709 

$720 

$60 

$2,181 

$25,558 

$73,079 

$800 

$61 

$0 

$0 

$0 

$4,643 

$83 

$0 

$197 

$82 

$200 

$0 

$71 

$119 

$0 

$1 

$0 

FEB 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

MAR 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

APR 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

MAY 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

JUN 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

JUL 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

AUG 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

SEP 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

TOTAL 

$1,742,773 

$2,929 

$4,330 

$350 

$2,911 

$25,558 

$2,800 

$214 

$5,480 

$4,595 

$0 

$18,571 

$333 

$0 

$574 

$472 

$800 

$8,825 

$123 

$506 

$11 

$70 

$175 

Total Administrative r- $18,886 s10,824 $7,582 $6,259 so so so so so so so so $43,550 11 
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Field Expenditures 

Electric - Entrance Lighting 

Electric - Street Lighting 

Electric - Street Lighting Lease 

Electric - Irrigation 

Electric - Guardhouse 

Water - Guardhouse 

Cable/ Internet 

Telephone 

Landscape Maintenance 

Tree Trimming 

Plant Replacement 

Irrigation Maintenance 

Field Management 

Lake Maintenance 

General Maintenance 

Pressure Cleaning 

Culvert Cleaning 

Property Insurance 

Banner/Holiday Decorations 

Security Gate Guards 

Gate Maintenance/Repairs 

Enhanced Security 

Web Design/ Maintenance 

Newsletter Printing 

Operating Supplies 

Contingency 

Capital Reserves 

Total Field Expenditures 

OCT 

2018 

$156 

$2,636 

$2,301 

$170 

$780 

$83 

$1,434 

$59 

$29,610 

$29,730 

$4,745 

$1,000 

$3,148 

$1,421 

$2,S42 

$0 

$6,975 

$1S,225 

$74,071 

$36,419 

$11,605 

$14,214 

$250 

$0 

$0 

$0 

$0 

$238,574 

NOV 

2018 

$507 

$2,633 

$2,301 

$145 

$820 

$83 

$1,471 

$59 

$39,613 

$3,000 

$0 

$960 

$3,192 

$1,421 

$11,794 

$13,900 

$0 

$0 

$11,533 

$30,680 

$26,668 

$15,281 

$250 

$532 

$0 

$0 

$0 

$166,844 

South-Dade Venture 
Community Development District 

General Fund 

Statement of Revenues and Expenditures {Month by Month) 
FY 2019 

DEC 

2018 

$793 

$2,638 

$2,301 

$298 

$739 

$83 

$1,309 

$59 

$29,610 

$2,250 

$2,191 

$0 

$2,706 

$1,421 

$2,910 

$0 

$0 

$0 

$6,811 

$30,665 

$3,946 

$14,699 

$380 

$0 

$0 

$0 

$0 

$105,810 

JAN 

2019 

$678 

$2,648 

$2,301 

$215 

$691 

$83 

$1,435 

($0) 

$29,610 

$3,250 

$0 

$0 

$1,353 

$1,421 

$120 

$0 

$0 

$0 

$6,611 

$35,292 

$20,425 

$14,493 

$1,248 

$0 

$0 

$0 

$0 

$121,873 

FEB 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Page9 

MAR 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

APR 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

MAY 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

JUN 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

JUL 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

AUG 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

SEP 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

TOTAL 

$2,134 

$10,555 

$9,204 

$829 

$3,031 

$333 

$S,649 

$176 

$128,442 

$38,230 

$6,936 

$1,960 

$10,399 

$5,684 

$17,366 

$13,900 

$6,975 

$15,225 

$99,026 

$133,056 

$62,643 

$58,687 

$2,128 

$532 

$0 

$0 

$0 

$633,100 



Clubhouse II Maintenance 

Security 

Telephone 

Utilities 

Insurance 

Alarm Monitoring 

Pool Maintenance 

Club Operation/Staff 

Fitness Equipment Maintenance 

Office Supplies & Printing 

Repairs & Maintenance 

Janitorial Maintenance 

Janitorial Supplies 

Landscape Maintenance 

Licenses and Permits 

Clubhouse Reserves 

Cont ingency 

Total Clubhouse II Expenditures 

Subtotal Expenditures 

lnteriund Transfers 

Excess Revenues (Expenditures) 

II 

II 

I 

OCT NOV 

2018 2018 

$3,677 $3,046 

$548 $559 

$3,733 $2,504 

$6,828 $0 

$0 $471 

$985 $985 

$7,568 $7,675 

$75 $453 

$0 $743 

$775 $3,126 

$0 $0 

$544 $694 

$400 $400 

$0 $0 

$452 $0 

$0 $0 

$25,584 $20,656 

$283,044 $198,324 

$0 $0 

($272,991) $168,541 

South-Dade Venture 
Community Development District 

General Fund 

Statement of Revenues and Expenditu res {Month by Month) 

FY 2019 

DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL 

2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 

$2,842 $3,780 $0 $0 $0 $0 $0 $0 $0 $0 $13,345 

$539 $520 $0 $0 $0 $0 $0 $0 $0 $0 $2,165 

$2,483 $2,935 $0 $0 $0 $0 $0 $0 $0 $0 $11,656 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,828 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $471 

$985 $985 $0 $0 $0 $0 $0 $0 $0 $0 $3,940 

$6,507 $3,254 $0 $0 $0 $0 $0 $0 $0 $0 $25,004 

$295 $205 $0 $0 $0 $0 $0 $0 $0 $0 $1,028 

$0 $710 $0 $0 $0 $0 $0 $0 $0 $0 $1,453 

$1,145 $2,535 $0 $0 $0 $0 $0 $0 $0 $0 $7,581 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$579 $490 $0 $0 $0 $0 $0 $0 $0 $0 $2,307 

$400 $400 $0 $0 $0 $0 $0 $0 $0 $0 $1,600 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $452 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$15,775 $15,815 $0 $0 $0 $0 $0 $0 $0 $0 $77,830 II 

$129,166 $143,946 $0 $0 $0 $0 $0 $0 $0 $0 $754,480 II 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$1,199,687 ($70,867) $0 $0 $0 $0 $0 $0 $0 $0 s1,024,370 I 
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