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Dear Board Members: 

The regular meeting of the Board of Supervisors of the South-Dade Venture Community 
Development District will be held on April 25, 2019 at 4:00 p.m. at the Waterstone Bay Clubhouse, 
1355 Waterstone Way, Homestead, Florida 33033. Following is the advance agenda: 

1. Roll Call and Pledge of Allegiance 

2. Approval of the Minutes of the February 28, 2019 and March 21, 2019 Meetings 

3. Consideration of Resolution #2019-03 Approving the Proposed Fiscal Year 2020 Budget and 
Setting the Public Hearing 

4. Staff Reports 
A. Attorney 

B. Engineer 

C. Field Manager 

D. Manager 

5. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

6. Supervisors Requests and Audience Comments 

7. Adjournment 

Meetings are open to the public and maybe continued to a time, date and place certain. For more information 
regarding this COD please visit the website: http://southdadecdd.com 



MINUTES OF MEETING 
SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, February 28, 2019 at 4:00 

p.m., at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Miguel Aponte 
Sonia Castro 
Mike Lopez 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 

Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 

(PLEASE NOTE: Due to some recording difficulties, this meeting begins with a 
verbatim transcript, and is also partially summarized to the best of our ability.) 

FIRST ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Aponte called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
January 24, 2019 Meeting 

Mr. Aponte: So, moving on to item No. 2, approval of the minutes of the January 

24, 2019 meeting, do we have a motion to approve those? 
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On MOTION by Ms. Castro seconded by Mr. Lopez with all 
in favor, the Minutes of the January 24, 2019 Meeting were 
approved. 

THIRD ORDER OF BUSINESS Staff Reports 
Mr. Aponte: Moving on to the staff reports, Mr. Attorney? 

A. Attorney 
Mr. Cochran: Yes, I don't have anything real specific to report other than Ben 

had presented me with the proposal from Southern Asphalt to do the project on 

guardhouses #2 and #3 with speed humps so we prepared an agreement. I have a 

draft of it here today so I have that if you all want to see it, I have a few copies and Paul 

has more but, other than that, I don't have anything specific to report. 

Mr. Aponte: Ok. This is just a regular standard agreement? 

Mr. Cochran: Yes, it's a standard small project agreement, we did a similar one 

with them for the large scope project at guardhouse #1. 

Mr. Aponte: Ok, alright good. 

B. Engineer 
Mr. Aponte: Moving on to B, engineer. 

Mr. Winkeljohn: Go ahead Ben, I don't have anything. 

Mr. Quesada: Ok, so we're almost done with the asphalt walkway project, the 

only phase that's missing is the domes, they were on backorder but I was told on 

Tuesday within 2 weeks it will be done, so it will be in stock and installed within 2 

weeks, so that's all we're missing to finish that off. They haven't sent us a final invoice 

yet but just by eyeballing it and walking it and driving it, I think they knocked it out of the 

park. The edge work is excellent, the adhesive looks like it's holding up really well, it 

looks brand new. The only thing, since we're kind of going into the walkway, we left out 

a section of walkway between the bridge and the main roundabout on Waterstone Way 

towards the north, it's about 450 square yards is what we measured, and the asphalt 

was considered in good condition there was no root damage. The asphalt hasn't faded 

too much but, it is going to be a noticeable difference when you compare it to the rest of 

the walkway that is looking brand new. So, I just asked, and this is short notice but, I 
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asked All County which is the company that did our asphalt project to give me a quote 

for that and you have that in front of you. If you look at the items you have here with the 

paperclip in front of you, for 450 square yards it's $2,000. Now I asked them just to get 

a ballpark figure here at the clubhouse how much, and they said if they package it 

together it will come out to $5, 132 and obviously you guys don't need to spend the 

money if you don't want to. 

Ms. Castro: We don't want to. 

Mr. Quesada: I understand, I just threw it out there since we did the walkway 

and we have everything looking brand new on the asphalt but, I did reach out to South 

Asphalt since we're working with them on the speed humps and they got me, they just 

texted me now an update, they can go as low as $1,350 to sealcoat that 450 square 

yards of walkway if you guys want to go that route. 

Mr. Aponte: What would be the advantage of sealing it? Is it going to buy us 

more time? 

Ms. Castro: It's just going to look prettier and in line with the new one. 

Mr. Winkeljohn: And I would not have different surfaces because if somebody is 

running or rollerblading, and what you have is what they're going to be used to and then 

you put on the sealcoat and it would make is slippery or uneven experience and it 

doesn't really do any good, it actually will accelerate the loss of that asphalt. It holds 

water underneath it a little bit and then you get that pumping thing which we learned 

about. 

Mr. Quesada: And the difference in pricing, I asked for a different change order 

to see how much it would cost in asphalt, to relay asphalt there, and that would be a 

little over $6,000. 

Ms. Castro: Ok, so I think we're good with how it looks. 

Mr. Aponte: Yes. 

Mr. Quesada: Ok. Again, that was just something to consider. So, the walkway 

looks great, and I believe that concludes engineering, unless you want to talk about the 

awning? 

Mr. Aponte: Well we can move on to field manager report. 

Mr. Winkeljohn: Right, you're giving the next report anyway. 
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Mr. Quesada: Ok. 

Mr. Aponte: So, we're good, we can go to field manager and you can keep 

going. 

C. Field Manager 
Mr. Quesada: Ok, so let's talk about the, I guess you want to wait for the 

awning? 

Mr. Aponte: Yes, let's wait for Curtis. 

Mr. Winkeljohn: Is he coming? 

Ms. Castro: He's trying to park his big truck. 

Mr. Winkeljohn: Ok. 

Mr. Quesada: Ok, and the golf cart is also him. Let me just give you guys an 

update because Curtis was at the meeting and Mike you were not. We did meet with 

the Waterstone II master, and the architects, DeMarco, and I'm sure Miguel or Sonia 

could share their thoughts and put on their master hats for a minute, but there were a lot 

of ideas thrown out there so what I try to focus on was what we had in common so that 

we can give the architect a little bit of direction and so we talked about adding a building 

addition over by the playground, and we want a one story, so we don't have an elevator 

and maintenance and all that which would be through the roof. So, they're working on 

plans for that and I believe the master wants to meet again on the 21st which we can 

discuss because there's going to be a COD meeting at 2:00 o'clock, then 4:00 o'clock 

and then the master is meeting that day but we can still arrange something and 

hopefully go over some preliminary plans and sketches and get the prices on that. 

Mr. Lopez: What day is that, the 24th of March? 

Mr. Quesada: The 21st. 

Mr. Lopez: The 21st of March. 

Mr. Quesada: It's Wednesday, and that's also the same day as our COD 

meeting, so it would be after our COD meeting. 

Mr. Lopez: It's Thursday. 

Mr. Quesada: Right, Thursday. 

Mr. Lopez: The 21st is a Thursday. 

Mr. Winkeljohn: That's a Wednesday isn't it? 
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Mr. Lopez: No, the 21st is a Thursday. 

Mr. Winkeljohn: Ok, Thursday, sorry but that's the date. 

Mr. Quesada: So, I'm sorry, but that's the date, March 21st. 

Mr. Lopez: Alright. 

Mr. Aponte: Alright, for the record Mr. Cooper is with us and Mr. Cooper we are 

on item 3C and you can take over from now. 

Mr. Cooper: Alright, thank you very much. Moving on to I guess Ben's field 

manager report. 

Mr. Quesada: Yes, correct. So, we haven't really discussed much outside of just 

updating the facility report, and I was just giving them an update about the meeting with 

the master Board. So, moving back over to the clubhouse for a moment, now that 

Curtis is here, what you guys have in your packages is the bid analysis for the awnings, 

there was a typo on there so I apologize for that. So, if you refer to the bid analysis it 

has ACE Awnings, EJ Awnings and Sunshine Awnings, and let me know when you 

guys find it, it's in your agenda packages, not what I put in front of you. 

Mr. Aponte: Ok. 

Ms. Castro: Ok, do you know where? 

Mr. Aponte: Yes, it's right here. 

Ms. Castro: Ok, section C. 

Mr. Aponte: Yes, section C. 

Mr. Quesada: So basically, EJ Awnings I kind of ruled them out after I saw their 

prices for a 14 X 21, we did get a fourth proposal earlier today from Soto Development 

Group, which I did include in the papers that I put in front of you. So, if you guys want to 

refer to that one, it's the second page on the paper clipped documents that you have in 

front of you, along with a drawing behind it, that's the fourth proposal. 

Ms. Castro: E&J is the one that wanted the circus tent? 

Mr. Quesada: No Sunshine was the one, they proposed doing that, but again he 

was willing to offer us, and it's in your package, if you look at the Sunshine one, he did 

correct his drawing to what you guys prefer which is a pitched awning towards the north. 

Ms. Castro: And he doesn't include the pavers, right? 

5 



February 28, 2019 South-Dade Venture CDD 

Mr. Quesada: It does not include pavers and does not include furniture or 

anything like that. 

Ms. Castro: Ok. 

Mr. Quesada: Or engineer plans, so you're looking at roughly from what I've 

seen maybe another $1,000 give or take with the drawings, the engineer, and the 

courier fee when determining that, and then in this case it would be pavers as well. So I 

want to discuss what you see from Soto which is in those papers, that second page like 

I said in the package that I gave you, and if you look at the drawing this specialist, I did 

find it interesting that they thought we shouldn't necessarily have the roof of the awning 

so close to the roof of the clubhouse because of the jet fuel that tends to land on top of 

roofs down here, and the water runoff. The way our roof is currently fixed the water 

would fall onto the awning directly and it would just lead to more and wear and tear of 

the awning and also could create structure leaking, with some issues there with all that 

water landing on it on constantly. So what he recommended which you see in your 

drawing there is, you bracket it to the wall, you come out about and he has the 

dimensions there, but let's just say 12" or so away from the roof and go up about 

another foot and put a gutter behind that where that little gap is there and then you get 

pitched awning roof facing north. So obviously that would require a little bit more 

money, materials and labor, but that is why you have a total cost there from Soto for 

$9,024, and if you look at the proposal which I want you guys to look at because it's not 

in the bid analysis, he did itemize it so then you have a price on the awning structure, 

the plans, the courier service, the gutter system, the painting of the metal structure 

which would be, and that's optional in this case, you could go with stainless steel and 

not paint them, and cement footings to secure it at the base. 

Ms. Castro: They cannot do what Sunshine was proposing and remove the 

pavers and not have big blocks of cement there? 

Mr. Quesada: Well again that would be underneath. 

Mr. Aponte: That's underneath the ground. 

Ms. Castro: Ok. 

Mr. Quesada: What he would attach you would probably see is the footings. 
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Mr. Lopez: You can always take those tubes out as well and make like a sock 

around them. 

Mr. Quesada: And as far as, let me just say, apples to apples for everybody, it's 

all one plant essentially makes all the fabric vinyl, and they all have 5 year warranties on 

them so it's dealer's choice, it's the whole spectrum. 

Mr. Winkeljohn: What's the material? 

Mr. Quesada: Vinyl, they said there's a more expensive one, they had 

mentioned a Ferrari brand, something along that line, so there is a more expensive 

option, and I can ask for a quote on that but apples to apples all around, it's a 5 year 

warranty on the material. 

Ms. Castro: Before we move on this, Paul how are we on the removal of the 

actual roof and replacing it because that would significantly alter everything? 

Mr. Winkeljohn: You mean, do we need to do it now or can we still wait? 

Ms. Castro: Yes. 

Mr. Winkeljohn: I mean we've been able to do repairs as you know for the last 4 

or 5 years with the design flaws of this roof, we correct for it every 2 years basically. 

The overall roof, I don't know of any other deterioration other than the initial design flaw. 

Ms. Castro: Cosmetics? 

Mr. Winkeljohn: Cosmetics is another conversation, yes you could have a nicer 

roof. 

Ms. Castro: No, I'm not talking about that, I'm talking about the holes that we 

have existing outside throughout the entire perimeter. 

Mr. Winkeljohn: Yes, that's some of the woodwork. 

Ms. Castro: Yes. 

Mr. Aponte: Right, the woodwork yes. 

Mr. Winkeljohn: Those are every few years type of repairs we've been doing, we 

would have to do. So, is that answering your question, I'm not sure? 

Ms. Castro: No, not really. 

Mr. Winkeljohn: I mean, if you wanted to replace it, we've been in the pricing, 

we've priced it before and you're budgeted with the reserves. 

Ms. Castro: Yes, $50,000 I think it was. 
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Mr. Aponte: But do we really need to replace it, I mean isn't this a 50 year old 

roof? 

Mr. Winkeljohn: Right, and it's the older design so it's not as affective and that's 

the problem, that's where the water comes from which is the seam, it didn't have the 

modern clip system, so it allows a little bit of water at certain shapes, that's what the 

study told us, and as long as you keep up with it and replace wood and spend a few 

thousand dollars every couple of years, we believe you can go on like you are for a 

number of years but, you also have budgeted to replace it, so you do have the funds in 

the clubhouse reserves with the intent of buying a roof. 

Ms. Castro: Ok, how are we funded towards that, how much money do we 

have? It's not complete right? It's not fully funded. 

Mr. Winkeljohn: It shows $45,000 in the State Board for clubhouse reserves but 

you have other funds that you could point to that are really the clubhouse's funds, that's 

just what's in the savings account. 

Mr. Cooper: Repeat that one more time. 

Mr. Winkeljohn: Right now you're showing $45,000 in your savings account for 

the clubhouse but you typically carry $30,000 or $40,000 each year budgeted, so you 

could justify it, if you wanted to do it. 

Ms. Castro: Ok because here is my rationale, I don't know if Paul you can give 

me better direction, instead of spending anywhere from $5,000 to $10,000 almost, in 

vinyl, is there any way that with the roof completion we add a part of the roof to that 

area and we don't have to have a tarp roof of vinyl? 

Mr. Winkeljohn: Well, you're opening up a huge can of worms financially 

because if you change anything about the roof, now you have to have an architect and 

engineering design and that's a specialty, and now you're going to spend $5,000 on an 

architect or an engineer to design a change to an existing roof. When you do 

replacement you don't have to have sealed drawings because it's a replacement of 

what's there, and we'll correct it when we replace it, that's current standards kind of 

thing, but if you change your roof, the pitches all have to be proven again, and 

everything, you don't have to bring your roof up to any new codes other than material 
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codes, so I would be cautious, and I'll look at it and I can ask a few people but I'm pretty 

sure it won't be an advantage. 

Ms. Castro: Ok. The other thing that I am looking at is price-wise, what would be 

the difference, and Ben if you can get me a quote, something a little bit more durable 

than vinyl because it looks to me that if we're going to do this in vinyl, and we're looking 

at spending anywhere from $5,000 to $9,000 wouldn't it behoove us to bring somebody 

here and do everything aluminum and that would be really durable. 

Mr. Quesada: An aluminum awning? 

Ms. Castro: And aluminum structure, like an outside back porch. 

Mr. Quesada: Ok, so it would be more like a gazebo, or like a pergola type of 

thing. 

Ms. Castro: Like a backyard porch, just to see because I had a quote for my 

house personally, it was $6,000 for an area about this big, and if we're going to spend 

$5,000 in vinyl and we can do aluminum which is a little bit better. 

Mr. Winkeljohn: You won't have to replace it. 

Mr. Cooper: But isn't that going to cost more? 

Ms. Castro: Like about $1,000, the estimate for my house for an area because 

they do it based on your dimension, so maybe if we do aluminum we come right 

between $5,000 and $9,000, that area is not that big and maybe we would be better off 

with aluminum rather than vinyl. 

Mr. Quesada: I'll look into that too. 

Mr. Aponte: Right, and that would have the water runoff too, because we still 

have a problem with pitch, so we would have to figure out how they can pitch it and get 

the water out. 

Ms. Castro: But the aluminum would be the same thing, we just add the gutter 

and you have that structure. 

Mr. Aponte: Well, not necessarily, we may not need that if there's a way to get it 

done differently. 

Ms. Castro: Well, we can pitch it backwards then because it would be its own 

independent structure and then it wouldn't fall on the mulch that we have there, creating 

the problem that we're trying to avoid by the gutter. 
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Ms. Aponte: Believe it or not, that was my idea all along from the very beginning, 

know we started looking at the tarps but, my idea was actually going with a solid 

structure metal that would last a lot longer. 

Ms. Castro: I think it's a better investment of our money because this we're 

going to have to continue to replace, continue to clean. 

Mr. Quesada: And I'm not saying identical but you're thinking like a public park 

where you have an outdoor covered space, something like that, like a structure, 20 X 

21? 

Ms. Castro: Yes. 

Mr. Lopez: You can make it out of wood. 

Ms. Castro: It could be wood, it could be aluminum. 

Mr. Quesada: Ok, I'll see what options are out there. 

Mr. Cooper: Well we want to go with something that's going to blend in with 

what's currently here. 

Mr. Winkeljohn: Right, and you can put a metal roof one. 

Ms. Castro: Yes. 

Mr. Cooper: So as long as it does that, I mean you can look around the lake, 

there's people that have done something like that, it's not aluminum but they've done 

awnings, so even if we did an awning that would gel with what's currently around the 

clubhouse. 

Ms. Castro: Oh yes, it's not about the material. 

Mr. Aponte: And we're looking at one right now, it's similar to that, with columns, 

and you get the metal roof on. 

Ms. Castro: So, it's not about the material Curtis, I'm looking at better investment 

for our money. 

Mr. Cooper: Oh, I'm not saying that, I was just saying what I would like to see, so 

obviously something that's just not wood, that it's going to blend in whether it's the 

awning or whether it's the metal roof, as long as it's aesthetically going along with the 

theme that we have. 
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Mr. Aponte: Right because ideally if you think about it, if it's going to cost us a 

few thousand here and they're to do repairs to the roof to even replace it, I mean it's 

every 5 years and it's just a matter of making this or leaving it as it is. 

Ms. Castro: So, I don't know, I would like a more permanent structure. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Winkeljohn: If you had a big awning you might fall into a building code 

change, and that could be problematic but we'll explore it. 

Mr. Cooper: Does anybody else have any other ideas because I just don't want 

to give Ben some other direction and then all of a sudden now we're saying, let's 

explore this other route in like two months when he's got vendors and they're quoting, 

and that's what they do, and now we say, yes we're going to change to like glass 

awning or whatever. 

Mr. Winkeljohn: That's the decision making process, you have to explore your 

options. 

Mr. Cooper: Right, for sure, and if we have a hurricane then the awning is going 

to be gone regardless of whether or not it's a roof or an awning. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Aponte: Alright, moving on. 

Mr. Quesada: Ok so since we're still on the clubhouse, just grab the last sheet of 

paper that I paper clipped in front of you guys. 

Mr. Cooper: Can we just go, I just wanted to go back here, and just looking at all 

the different proposals here. One of them you can't even read, it's like in cursive you 

have to have special eyes to read it. 

Mr. Quesada: Right, is that E&J or is that Sunshine that you're looking at? 

Mr. Cooper: That's Sunshine. 
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Mr. Quesada: Right, and you do have another drawing that's in my paper clipped 

package that you have in front of you, and that's from Ace Awnings, so they did include 

a nice spec, just how you looked at Soto's, that's from Ace Awnings, and then it was just 

a different scenario where they would just bracket everything to the wall, and create the 

pitch underneath the roof towards the north but just so you can kind of see it, that was 

the Ace Awnings drawing that you see in your paper clipped documents, and Ace 

Awnings is in your agenda in the bid analysis, but the drawing came to me later so 

that's why I put it in there. 

Mr. Cooper: Did E&J give us any type of a drawing? 

Mr. Quesada: Ace is the drawing that I had, E&J did not include a drawing. 

Mr. Cooper: So, no drawing for what they're proposing. 

Mr. Quesada: And once I saw their pricing for 14 X 21, they basically bid 

themselves out of the equation, so I tried to focus on something else. 

Mr. Aponte: And the other thing is we're not comparing apples to apples 

because the actual structure is different so if we are considering gutters and moving the 

actual structure out, then we need to actually have that re-bid with the same structure 

and then we can compare prices. So I would recommend going back to Ortiz and all 

the other companies that gave us bids, show them that drawing and if that's what they 

think is going to work for us, because obviously you've got an opinion as that's the way 

we should do it, and there's other opinions, and we don't know which is the best one 

but, let's figure out what's going to work. 

Mr. Quesada: Ok. 

Mr. Cooper: The only way we can find out the best one is to go to people that we 

have that are the engineers so we've got Juan on retainer, so maybe we should go 

ahead and throw it out to him and maybe he'll be able to answer it. 

Mr. Winkeljohn: Right, he's good at that, he has an architectural background 

also, so he'd be very helpful. 

Mr. Aponte: There we go. 

Ms. Castro: Ok. 
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(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Quesada: Ok, so here's the directions I have, I'm going to speak to our 

engineer about the drawing that Ace and Ortiz submitted, as well as Soto, so that he 

can recommend what he thinks would be the best design and if he has a separate one 

he can give us his design, and go back to some of these awning vendors and see if they 

can adjust their pricing accordingly. 

Mr. Aponte: Yes. 

Mr. Quesada: In addition to that, I will reach out to general contractors for a 

separate structure that could have an aluminum roof or whatever other type of solid roof 

as opposed to using vinyl, correct? 

Mr. Aponte: Yes. 

Ms. Castro: Yes, and the good thing about the aluminum roof if we do it 

separately is that we don't have to attach gutters to our building, it could have its own 

system of gutters. 

Mr. Quesada: Understood, so I'll explore those options for you guys. 

Mr. Aponte: Yes, let's take a look at it. I mean it's only to be fair because if you 

look at one estimate it's $10,000 and then the other ones are $5,000 but it's different 

structures. 

Mr. Cooper: Also, let's get the permitting included. 

Ms. Castro: They both have permitting. 

Mr. Cooper: No, the only one that does is his, the other ones are on the sheet 

here from what it says, no permitting, permit fees not included. 

Mr. Aponte: Right, permitting $250. 

Mr. Cooper: So, there's additional things. 

Mr. Aponte: That's what I'm saying, this bidder is pricing themselves out, so let's 

just have them do everything all together as one packet, and once we figure out what 

roof structure we want to go with, have them price it out that way, all 4 or 5 or whatever 

vendors we have and then we'll decide on who we want to go with. 

Mr. Quesada: Ok, I will look into all options for you guys. Since we're still on the 

clubhouse if you can grab that last page that's in the paper clipped package, I just got 
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pricing, and I know this is included in the clubhouse budget but lipstick palms is 

something that we've been trying to get in here for a while. We did have our BrightView 

guys for the last couple of weeks try to track down some, and some they didn't like the 

way they looked, they weren't in the right position, some were too big, so in this case he 

tracked four 15 gallon lipstick palms and two 7 gallon lipstick palms that were in good 

condition. The 7 gallons are $500 each, and the 15 gallons are $1,000 each. The good 

news about a lipstick palm is that they're slow growing, they will last a long time in 

planters, they don't have a large root ball and our planters are plenty big and it would 

look really nice on the pool deck. I know it's been on the wish list of several Board 

members here, so I just wanted to put a number out there for you, and they're still 

looking to see if they can get a better price but, this is the best we've found in the last 2 

weeks trying to track them down. 

Ms. Castro: They need to keep looking because this is really pricey. 

Mr. Quesada: I know, remember we had four planters pulled, so depending on 

what you guys want to do, you can always start with one or two if you want to do that 

and maybe mix it up. 

Mr. Winkeljohn: Right and I would try out the smaller gallon ones, grab those, 

and then keep shopping for the other two planters or however many you need. 

Mr. Quesada: Ok. 

Mr. Aponte: 7 gallon is how tall? 

Mr. Quesada: I was told they were roughly, and I'll double check, but around 4 to 

5 feet high. 

Mr. Aponte: 4 to 5 feet? 

Mr. Quesada: Yes. 

Mr. Aponte: That's perfect. 

Ms. Castro: That's not bad, and they only located two? 

Mr. Quesada: Of that size, yes. 

Mr. Aponte: Ok, let's try them out. 

Mr. Quesada: Ok, so can I get a motion? 
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On MOTION by Mr. Aponte seconded by Ms. Castro with 
all in favor, authorizing staff to purchase two 7 gallon 
lipstick palms not to exceed $1,000 was approved. 

Mr. Winkeljohn: But grab those two, and then he'll keep hunting for two more. 

Mr. Quesada: Exactly, I'll keep trying but let's start off with two and then we can 

always come back that. 

Ms. Castro: Yes. 

Mr. Quesada: Ok. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Quesada: By the way, I don't want to get your hopes too high but I did speak 

with Corine and we are due for another palm donation, if they can locate another two at 

the same size I'm pretty sure I can get them to donate one. 

Mr. Cooper: Two of the lipstick palms? 

Mr. Quesada: At least one. 

Mr. Cooper: No, I'm just saying that's what you were referring to lipstick palm? 

Mr. Quesada: Yes, exactly, let's say they can track down two more 7 gallon 

between meetings, I'm pretty sure I can get her to donate at least one of those two 

because every year they do give us a palm donation. 

Mr. Cooper: Can they donate a 15 gallon? 

Mr. Quesada: Let me see what I can do, I can talk to them. 

Mr. Cooper: Ok. 

Ms. Castro: Don't they owe us a donation from last year? 

Mr. Winkeljohn: That's what he just asked. 

Ms. Castro: So, it would be two palm trees that they need to give us. 

Mr. Quesada: No, they caught up before when they gave us the teddy bear from 

the hurricane. 

Ms. Castro: Ok. 

Mr. Quesada: So that caught us up. 

Ms. Castro: Ok. 
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Mr. Cooper: Thank you Ben. 

Mr. Quesada: No problem, so moving forward to the golf cart. That's in your 

agenda packages so if you just refer to section C, and look for two proposals from 

Express Golf Car Repairs, and they're back to back because it's quoting the tires and 

the golf cart separately. 

Ms. Castro: Ok. 

Mr. Quesada: So basically, at the last meeting we discussed this. 

Ms. Castro: Where is it? 

Mr. Cooper: It's on the back of one of them. 

Mr. Quesada: It's in section C. 

Ms. Castro: Ok, here it is. 

Mr. Quesada: And unfortunately it's a little hard to read, so I have a better copy 

here I can circulate to you guys if you want, but let me just kind of go over it because 

you guys have already seen this proposal at the last meeting, that wasn't changed, it 

was just the tire that was the new addition. So again, I just want to explain to everybody 

because based on my conversations with you all there's no other golf cart like this that 

exists because of the types of preferences that you all had. So, I did the best I could 

and tried to find comparable golf carts but you're still looking at and I have a couple of 

photos here of an EZ Go Express. So just pass these around, it's not going to look like 

what you're seeing, because again, the color that you're seeing of grey there, is not the 

color of grey that we discussed. I know exactly what color of grey you guys are 

interested in, you want a dark metallic grey that can match the Honda Accord, or a 

metallic gun metal grey. So that he can match, he has the paint codes for that and you 

guys will get a metallic grey. As far as the seats go, you guys would get and I have the 

samples there in my magazine, and you guys have selected a combination of the gun 

metal and dove which is the combination and that would actually match what we have 

right now in the District on the seats with Gibraltar and passive grey, so it's almost 

comparable colors that we found in the pallet there. So the tires, that you have the new 

proposal for would come out to an additional $660, these tires include the wheels that 

would be custom in this catalogue that you guys looked at the last meeting, that has to 

be 1 O" aluminum for the suspension, so it would be the storm trooper black, right there, 
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and the tires you guys picked out that everyone seems to be in agreement with were the 

street fox tires. 

Mr. Aponte: And that was based on durability correct? 

Mr. Quesada: Yes, correct. He commended a 4-ply street tire, and he's not 

going to charge us for changing that around for us, the differential. 

Mr. Aponte: In the brakes? 

Mr. Quesada: Correct, and that would be safer because you're not going to have 

to worry about leaks or anything like that and the brakes going out on you, so it's a no 

brainer, it's a safety thing, and again, just based on my drives we do more pavement 

driving than we do grass driving but these, with the 4-ply on a street tire we'll get more 

longevity so that's why we picked the street fox. 

Mr. Lopez: So, what do you need us to do? 

Mr. Quesada: Just approve an amount if you guys are ready to move on it, and 

he does know that we're tax exempt so I believe I came up with a number of $6,700 but 

any other final tweaks that we would need, we will not exceed $7,000, so let's just think 

of it that way. 

Mr. Lopez: Alright so the total price of a new golf cart will be $7,000? 

Ms. Castro: Yes. 

Mr. Lopez: Alright, so I make a motion. 

Mr. Cooper: Paul, one other question, do any of your Districts utilize gas golf 

carts at all? 

Mr. Winkeljohn: I think the landscapers do. 

Mr. Cooper: But like for drives and whatnot, anybody else, or is it pretty much 

just landscaping guys? 

Mr. Winkeljohn: No, we use the landscaper's, you're the only one that has your 

own golf cart. 

Mr. Cooper: Really? 

Mr. Winkeljohn: Yes, the others just use the HOA's or something like that, so 

you're unique in the fact that you already have your own clubhouse. 

Mr. Cooper: I was just thinking about that the other day, I know we've been 

looking and trying to hone down an electric one but I don't know what you guys think as 
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far as doing something where it's an actual gas powered so you don't have all the 

batteries that you have to keep replacing every year or two years, that's a huge cost. 

Mr. Winkeljohn: I mean there is always the environmental community that really 

appreciates it if you do your part in gas. 

Mr. Aponte: Low emissions. 

Mr. Lopez: And staying on subject, would like one of those GEMS would be, is 

that what you mean? 

Mr. Cooper: No, I think there's Club Cart is like one of the bigger companies that 

have like these types of things. 

Mr. Quesada: Well I've done the pros and cons for this for you guys before when 

we kind of discussed it before, and I do think, and again you guys can discuss it again 

but, I do think a motor on a gas golf cart also needs a little more maintenance. 

Ms. Castro: A lot more maintenance. 

Mr. Quesada: Yes. 

Mr. Cooper: But that's like oil change. 

Mr. Quesada: And the chock, but again I'm just telling what I heard before, and 

it's dealer's choice, whatever you guys want, I do believe an electrical golf cart has a 

little bit more longevity, but batteries, you guys are never going to spend more than 

$1,000 on a battery every couple of years or so. 

Mr. Lopez: How much is that about $600? 

Mr. Quesada: I believe it's $800. 

Mr. Aponte: Right, $600 or $800. 

Mr. Quesada: Well if you get top of the line it's like $1,000 but it depends on what 

you want. 

Mr. Lopez: So, $1,000 every two years. 

Mr. Aponte: Yes. 

Mr. Quesada: And again, when we're talking about using the chassis of a 2016 

EZ Go 6 Express, so everything else is coming brand new, even include a new steering 

wheel for us at no extra charge, everything that's on the proposal here. 

Mr. Winkeljohn: It's a really good price. 
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Mr. Aponte: Yes, it's a very good price and I think we should stick to the electric, 

it's quiet. 

Ms. Castro: We need to move on this, we have been discussing this for over 

what two years, we need to move on this. 

Mr. Cooper: Well we've been discussing it, but we've been postponing it. 

Ms. Castro: But we're ready to move, we need a new golf cart, and we know the 

rims that he's going to use, so we're good with rims, everything is great, so not to 

exceed $7,000. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

Mr. Quesada: And you guys can always purchase new wheel covers or stuff like 

that, and again, that's an affordable option, and you're looking under $1,000 every time 

you guys want to make a change like that. I just tried to find a middle ground for all of 

you guys and what I understood that black seemed to be the more popular choice with 

the wheel base. 

Ms. Castro: It doesn't really matter, this is for work, for your work. 

Mr. Cooper: Well it does and it doesn't matter because ultimately like you were 

saying with regards to the gas and how that affects the eco system and all that, are view 

of how we do things, awesome, is because we take the time that we need which 

obviously we've done. 

Ms. Castro: Oh, I understand, and we have taken that, but the color of a rim. 

Mr. Cooper: But the whole package of Ben driving around, it's us driving around 

as a representative of who we are. 

Mr. Winkeljohn: Any other comments? 

Mr. Cooper: I would prefer something with inserts but if you guys are all good 

with black, I'm just one voice. 

Ms. Castro: Well my input as far as the rims was, something that was easy to 

clean, so not a lot of greys, so the color to me is not really that important, that was what 

I was looking for, something that the dirt would be easy to get out of, that is the only 
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requirement that I had for rims, and that is was something that was durable, that if he 

hits a rock, or another guardrail again, the rim would withstand it. 

Mr. Cooper: Well I'm looking at these options here, and this is the one, and you 

said the storm trooper black, that's the one? 

Mr. Quesada: Yes, and again we're looking for something all black, and 

something that fits the dimensions. 

Mr. Cooper: Well this is the same type of cleaning as this, it's just smaller, but 

it's the same type of cleaning. 

(At this point several people were talking at one time, and no one conversation 
could be heard) 

On MOTION by Mr. Lopez seconded by Ms. Castro with all 
in favor, authorizing staff to purchase a new golf cart not to 
exceed $7,000 as stated on the record were approved. 

Ms. Castro: What is the turnaround time for the golf cart? 

Mr. Quesada: He did tell me to give him a couple of weeks because he 

obviously was holding off on the upholstery and doing all those things until we could 

make a decision. 

Ms. Castro: Well the decision has been made. 

Mr. Aponte: And since we've already approved it, can we have him, let's make 

sure that this is actually brand new and it's not faded because we're picking colors off of 

these pallets but, we don't know how old this pallet is. 

Mr. Quesada: Ok. 

Mr. Aponte: So just make sure we have the right color and that's about all. 

Mr. Quesada: Ok. 

Mr. Aponte: Alright, moving on. 

Mr. Quesada: Ok, so I'll talked to you all, and if there are any adjustments I'll run 

it by you guys but we'll stay within budget. Ok, so that concludes new business from my 

report. 
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Mr. Cooper: Alright moving right along Mr. Field Manager, what else do you 

have for us? 

Mr. Quesada: That actually concludes everything. 

Ms. Castro: You have a DML proposal. 

Mr. Quesada: Oh yes, I'm sorry, I forgot about that, I apologize. So you guys had 

asked me at the last meeting to just figure out some ideas what we could do for police 

or any other type of profession in the community that needs to have an alternative to our 

barcode system, so I did ask for the most inexpensive because we're talking about 

maybe less than 50 residents, give or take, that we're going to need to maybe make this 

exception for, and so this was one of the safer options out there which is basically 

setting up another panel. It would not be tied into what we currently have as the set up 

here, we can program transponders, clickers, there is another brand out there that I do 

not see quoted here, that would not bring up the price more than $500, and I was 

updated on that before the meeting. That cannot be duplicated or copied by any type of 

vehicle system, it would be literally programmed by the manufacturer for our individual 

system, but it's just a little bit pricey. 

Mr. Aponte: My concern is, and I talked to Kevin about that because he 

mentioned the clicker system and I said well, that clicker can be used by several cars 

that have the home link on their vehicles and so that defeats the purpose of our 

security. So, we talked a little bit earlier today, and he didn't realize that it was that easy 

to be copied, and so he did the research and found something more secure. 

Mr. Quesada: And again, he didn't have time to give me a proposal yet so I just 

wanted to throw a number out there to you guys, and it's your decision but he said 

somewhere in the neighborhood of not to exceed another $500 added to the price that 

you see there. 

Mr. Lopez: I like it as an added option, I think it's good. 

Mr. Winkeljohn: Well the barcode solves that. 

(At this point in the meeting the audio recorder shut off) 
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D. Manager 
Mr. Winkeljohn gave a brief update to the Board on the budget schedule and 

setting the draft assessment level. 

FOURTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Cooper asked for any questions or comments relating to the financials. 

There were none. Mr. Cooper then asked for a motion to approve the check register 

and the balance sheet and income statement. 

On MOTION by Ms. Castro seconded by Mr. Cooper with 
all in favor, the Check Run Summary and Balance Sheet 
and Income Statement were approved. 

FIFTH ORDER OF BUSINESS Supervisors Requests 
Audience Comments 

and 

Mr. Cooper asked if there were any Supervisors requests. The Supervisors 

discussed exploring cost estimates for the clubhouse expansion/renovation. The Board 

also authorized a request for qualifications (RFQ) if required, to find additional architects 

to propose other options, otherwise, if possible, another firm could be subcontracted via 

the District engineer. 

On MOTION by Ms. Castro seconded by Mr. Aponte with 
all in favor, authorizing staff to proceed with a RFQ, if 
required, to find additional architects to propose other 
options for the clubhouse expansion/renovation was 
approved. 

Mr. Winkeljohn stated he would also explore with Juan Alvarez, District Engineer, 

the maximum buildable area, budget costs and financial options to coincide with the 

budget preparations. In addition, the Board also authorized the following actions: 

On MOTION by Ms. Lopez seconded by Mr. Aponte with all 
in favor, authorizing a not to exceed amount of $3,000 for 
an additional entry system was approved. 
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On MOTION by Ms. Lopez seconded by Mr. Castro with all 
in favor, authorizing a not to exceed amount of $5,000 for 
AEDs for the facilities was approved. 

SIXTH ORDER OF BUSINESS Adjournment 
Mr. Cooper asked for a motion to adjourn the meeting. 

On MOTION by Mr. Aponte seconded by Mr. Cooper with 
all in favor, the Meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 
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MINUTES OF MEETING 
SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, March 21, 2019 at 4:00 p.m., at 

the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Bradley Compton 
Miguel Aponte 
Sonia Castro 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Juan Alvarez 
Ben Quesada 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
District Engineer 
Clubhouse Director 

FIRST ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Compton called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. 

SECOND ORDER OF BUSINESS Discussion on Preliminary 
Proposed Fiscal Year 2020 
Budget 

Mr. Compton: The first item on the agenda is the discussion on the proposed 

fiscal year 2020 budget. 

Mr. Winkeljohn: Right, and as I usually do, we put together the first draft of the 

budget which includes the anticipated increase that was directed at the last meeting. 

There was a little bit of balancing adjustments which we do every year no matter what, 

where the line items were and were tracking slightly different than the budget that was 

adopted but, it generates about $130,000 for landscape improvements or other items as 

necessary. Given the fact that we're still, and we talked about it at length last time that 
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the FEMA money is being met with delays and I strongly suggest that we consider this 

budget in the future. Our actual proposed budget meeting is the annual meeting in April. 

You remember we hold that meeting and then we recess and then we do a town hall type 

function. So today there's no action obviously and I can take any input and we can take 

input between and maybe a week before the town hall meeting so you have a lot of time 

for any guidance, and I don't know of any new services that are not already reflected in 

the budget, and that's all I have to report. 

Mr. Compton: Are there any questions or comments on that? 

Mr. Aponte: No. 

THIRD ORDER OF BUSINESS Staff Reports 
Mr. Compton: Alright, moving on to the staff reports, and shall we jump right to Mr. 

Alvarez? 

Ms. Castro: Yes. 

Mr. Compton: Ok, you're first up. 

B. Engineer 
Mr. Alvarez: Ok, as you may know your District manager and Ben Quesada, I met 

with them before this meeting, I think we met about 2 or 3 weeks ago to discuss some 

potential projects that you may be considering in the future and what we though would be 

a good idea to do is, that I would do, a little bit of preliminary work to see what might work 

with the idea if you want to go ahead to the next step, to eventually hire an architect who 

you will need, and so on. So, if you want, I can show you what I have up to now. 

along. 

Ms. Castro: Yes, please. 

Mr. Alvarez: I wish I had something better to show you. 

Mr. Quesada: We'll have a TV screen the next time you come so we can move 

Mr. Winkeljohn: Yes. 

Mr. Aponte: We don't have the easel anymore? 

Mr. Quesada: Yes, I have an easel, do you need that, will that help you? 

Ms. Castro: No, we're not going to be able to see it if it he puts it on an easel. 

Mr. Alvarez: Maybe if I just put it here? 

Mr. Aponte: Yes, that will work. 
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Ms. Castro: Yes, that's fine. 

Mr. Alvarez: Ok. Alright, let me just give you some facts and then later on I'll tell 

you what I found out. First of all, I received from Ben a very important drawing that I 

didn't have, this is the site plan that approved for constructing this building. It's not a 

complete set of plans because this is the only sheet I have. I wish I had the entire set of 

floor plans, mechanical, and electrical, but I only have this and the pool equipment and so 

on but, this gives a lot of very good information. This table here is what was approved 

before in terms of zoning requirements, you can see here that this is 4,400 square feet of 

clubhouse, and you can see here that there is a 25' foot setback required from the 

property line to the closest point in the building, and that is the same thing for the rear 

and the sides, 25' everywhere, so that's important to see. Now, another thing that I think 

could work in our favor is that the District's zoning here is what they call the Planned Unit 

Development, a PUD, and in a PUD they don't look only at one parcel but they see the 

entire development, to see how much open area you have in the entire development and 

all of that. So, if we construct over here in this area here we're going to be losing some 

open space but, maybe we can make it up somewhere else or maybe there's an excess 

somewhere in the community that will help us to meet the open space requirements that 

is something that the architect will really have to take a look at. 

point. 

Ms. Castro: What is the open space requirement that we have, how much is it? 

Mr. Alvarez: Well, right now you have in this particular parcel, you have at this 

Ms. Castro: Well, you have 332 acres here. 

Mr. Alvarez: Yes right, but this is what I was saying, this is for all the development 

since it's a PUD, a Planned Unit Development. 

Mr. Aponte: Right, so it's a whole entire District. 

Mr. Alvarez: Right, because if they were looking only at this, we would be losing a 

big percentage but this is probably a tiny little thing of that. 

Ms. Castro: Ok, so what we need to figure out is how much we actually need of 

open space. 

Mr. Alvarez: Right exactly, or how much we are going to lose. I know I received, 

and this was something that Ben also sent me. 

Mr. Quesada: Yes, that's something that the architect came up with initially. 
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Mr. Alvarez: But I think unless he knows something that I don't know, I think this 

cannot be like that because what would happen is that he's going all the way to the 

property line, not reflecting the 25' setback. 

Mr. Aponte: Right, which we kind of brought that up to him originally in the first 

meeting. 

Mr. Alvarez: Right. 

Mr. Winkeljohn: Well, one of the things that's different is this property is owned by 

this property owner. 

Mr. Aponte: Oh, that's right. 

Mr. Alvarez: Ok. 

Mr. Winkeljohn: So that would be one of the arguments that I've seen successfully 

on before it, it used to be separate owners, now they're the same owners, so our property 

line is different. 

Mr. Alvarez: Ok, alright. 

Mr. Winkeljohn: So, we would be granting ourselves an intrusion into our property. 

Mr. Alvarez: That makes sense, and if that argument is successful, great, you 

could gain 2,600 feet, almost 2,700. If the argument is not successful, and we have to 

reflect the 25' then I think this is what we have to do. It gives you a shape, 2,000 square 

feet, but it's not a very good shape. I think if you want to integrate something like that, I 

think you have to probably integrate it with something inside, like get that wall, and then 

give this space to this, so that you can make something that makes sense over here. So, 

if we have to reflect the plan, I think you can only gain about 2,000 square, instead of the 

2,700. 

Mr. Winkeljohn: Right. 

Mr. Aponte: Now is he butting up to the building right next to the existing building? 

Is that what he did? 

Mr. Alvarez: Yes, but what it doesn't show is, potential areas expanding. 

Mr. Aponte: Ok. 

Mr. Winkeljohn: And he saw how big of a squared off feature you could do to 

eliminate that. 

Mr. Quesada: You could do like a breezeway. 
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Ms. Castro: Why can't we build here? Why can't we get rid of that space there 

because it's inside the property zone, so I don't understand why he would make the 

building that way? 

Mr. Aponte: I believe that this is going to be parking. 

Mr. Alvarez: Well, let me get to the parking. If you can fill that in its better of 

course but, this is the thing with PUDs, the regulations are very flexible because what 

they do is that you come with something, you propose something to the county and then 

you discuss it and then you give your reasons and all of that. So, for example this, the 

ownership and all of that, and then they will talk to you. 

Mr. Winkeljohn: So, the county would be the regulatory, not the city? 

Mr. Compton: Instead of Homestead, right the City of Homestead, planning and 

zoning. 

end. 

Mr. Alvarez: When was the city formed, well this is Homestead right? 

Mr. Aponte: Yes, the City of Homestead. 

Mr. Alvarez: So, a long time ago. 

Mr. Winkeljohn: The county here does schools, they do traffic and they do fire. 

Ms. Castro: So, we would go to the city here in Homestead. 

Mr. Winkeljohn: And possibly some utility, depending on where Homestead lines 

Mr. Aponte: Actually, it is a good thing to be honest with you, it is a really good 

thing that we don't have to deal with the county and we're dealing with the city, so it's a 

plus. 

Ms. Castro: I don't know. 

Mr. Alvarez: It may be a matter of both, city and county but, the zoning District is a 

PUD based on Miami-Dade County District zoning code. 

Ms. Castro: Ok, so the parking? 

Mr. Alvarez: So even if you have to go to the city it's probably the same 

requirements as the county. 

Ms. Castro: Ok. 

Mr. Alvarez: Now, if you see here, you have right now 19 parking spaces but 

based on the square footage you only needed 16 spaces. So, if we put the additional 
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2,000 square feet, you will need 7 more additional parking spaces which you don't have 

space here for. 

Ms. Castro: Well, we do there right? Can't we take some of the green space? 

Mr. Alvarez: Well, you have to think in terms of, and I think you want to have nice 

landscaping. So, let me just tell you a little bit more, in 2012 we were thinking about 

putting in pavers that infiltrate water, environmentally friendly and all of that, and you 

have I think 12' lanes here, that makes cars go faster and all of that. Part of the thing 

would be to reduce the width of the lanes with paint or whatever, just to make sure that 

this is a speed-controlled area. 

Ms. Castro: So, let me tell you why we didn't like that. 

Mr. Alvarez: Ok. 

Ms. Castro: Because that promotes parking overnight for communities, and they 

would keep the cars there so people will actually want to come and use the space that 

we're trying to create for exercising, they're still going to have parking because people 

just park and start walking down the street or go to the communities and they will be 

using it as an overnight parking. 

Mr. Alvarez: I see. 

Mr. Winkeljohn: But we could enforce that. 

Mr. Compton: I wasn't here in 2012 so this is the first time that I've seen this. 

Aesthetically, I don't like it at all, I strongly oppose that for aesthetic reasons. In general, 

just having the parking spaces right here, and I think it then becomes an area within the 

rest of the community having this one area where you have parking at and nowhere else 

in the District, do we have that same thing, so personally I don't like that issue for that 

reason. 

Mr. Alvarez: Right, and you have to provide the additional parking spaces. 

Ms. Castro: That's what we thought. 

Mr. Alvarez: And you don't have space for 7 parking spaces there, so that might 

restrict. 

Mr. Winkeljohn: Well, one of the other evolutions was and I think the properly line 

goes this way, was to grab some of this. 

Mr. Aponte: By making a small parking area. 

Mr. Winkeljohn: Right. 
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Mr. Aponte: Rectangular maybe. 

Mr. Winkeljohn: More this way a little bit and then get these spots, this was an 

overflow idea because we're always constantly doing overflow, but because we own the 

lake, and this area, we could possibly pick off something there, that was an area of 

possibility. 

Ms. Castro: And this is so big, this green area that we can add at least 3 or 4. 

Mr. Winkeljohn: But you toyed with the circulation and the parking in this area 

several times I remember. 

Mr. Aponte: Yes, we've looked at it a couple of times. 

Ms. Castro: But if we take green space here, we can probably make at least 1 

additional parking spot there, or 2. 

Mr. Aponte: I like the idea, if we're having another building put somewhere in 

here, and just adding a space somewhere in that area there. 

Mr. Winkeljohn: Right. 

Ms. Castro: Yes, because this was, I saw it in the first rendering. 

Mr. Aponte: Right, and if there's room, knowing now hopefully that the setbacks 

are not going to apply to the actual clubhouse property line, then we can expand. 

Ms. Castro: So maybe we can put 1 or 2 here, and then we can add in this front 

space here. 

mean. 

Mr. Winkeljohn: Well, this area here too is underutilized. 

Mr. Alvarez: This area here? 

Mr. Winkeljohn: Yes, potentially. 

Mr. Alvarez: That is the kind of exercise that needs to be done, you know what I 

Mr. Aponte: That's true, because that could be 3 spots there. 

Mr. Winkeljohn: Right, and this pool, gazebo area here, if we're able to expand 

this way, we might be able to squeeze a little bit there, that's all I'm thinking without a 

creating a bigger problem which often happens. 

Mr. Aponte: Right. 

Ms. Castro: Even if we have to redesign the parking because if we're going to use 

that spot there, maybe we can do them sideways, like slanted, and that might help us fit 1 

or 2 more spots there. 
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Mr. Winkeljohn: And an additional option is maybe we could argue that the 

additional space is not greater usage, it's just better usage, usually it's a formula to 

square footage but maybe we can win the argument on a couple of spaces. 

Ms. Castro: Yes, just tell them that it's to create a space for the people who are 

anyway going there. 

Mr. Winkeljohn: Right, and I would argue, you'd want to, like you if you said you 

had 7 pieces of gym equipment and the new gym still is only going to have 7 pieces but 

you need the right amount of elbow room, so those are the types of arguments, so there's 

no net gain in occupancy, and the building was never designed for 155 occupancy, I 

mean there's not 70 parking spaces out there, do you see what I'm saying? So maybe 

the argument on the parking ratio has a little bit of wiggle. 

Ms. Castro: Ok. Now we can figure out how to do it. 

Mr. Aponte: Well we've always talked, I mean this is always used anyway as 

parking, regardless, so we've always talked about the pavers that allow the grass to go 

over them. 

Ms.-Castro: But that is horrible for the grass, the grass never grows how it should. 

Mr. Winkeljohn: Right, and then you might be able to pick off some parallel spots 

right here. 

Mr. Aponte: It's just that I'm thinking out loud because they're going to park there 

regardless, so do we continue to replace that sod that Ben loves to replace every time we 

have an event, or do we think outside the box and do something different? 

Ms. Castro: Well, that is why I'm telling you, we can expand into that green space. 

Mr. Aponte: But even with that, I'm thinking in general, we're having an event in 2 

weeks, there's 100 people coming, where do they park? 

Ms. Castro: Right, on the grass. 

Mr. Winkeljohn: We just started looking at the clubhouse site plan and technically 

if we could get 2,600 square feet of a new building it would translate into 7 new parking 

spaces, and this was an overflow concept of some parallel parking on the street and that 

has its problems so we're just talking out loud about how to configure the lot and gain 

some parking. 

Mr. Compton: And just for the record Mr. Cooper is now in attendance. 

Mr. Winkeljohn: Thank you. 
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Mr. Cooper: Thank you. Is there a way to move this over here more and then put 

a barrier over here so that you don't see the parking? 

Mr. Alvarez: Well you have access to these now. 

Mr. Cooper: Correct, is there a way to have a lane come in, because we were 

going back and forth of the potential of a building over here on this side but, that might 

not be happening. 

Mr. Aponte: No, it's here, it's all there, that's what we're actually discussing. 

Mr. Cooper: Having like a rectangular building coming over there with some 

parking like for management, for what was going on here but I think that we decided that 

we're going to keep everything over here. 

Mr. Winkeljohn: If you brought your sidewalk out like a bike lane for a little while, 

you might be able to do that, so parking this way, you back out, and then make another 

exit lane right there possibly. 

Ms. Castro: Yes. 

Mr. Winkeljohn: Something along those lines. 

Ms. Castro: I like that. 

Mr. Aponte: Yes, that's what I'm thinking, we get away with the spaces, here's 

your building, if we can get away with the spaces here, or even here, so you can have 

spaces all around here, and in here if possible. 

Mr. Alvarez: Well, you have to think of how the car is going to back up. 

Mr. Winkeljohn: Right. 

Mr. Alvarez: They cannot be backing up onto the street. 

Mr. Winkeljohn: Right, so they would head in this way at an angle parking, back 

up and then come out and so it would be a one-way. 

Mr. Alvarez: Oh, you're thinking about doing it this way. 

Mr. Winkeljohn: Exactly, and if you move the sidewalk out to the road you 

mentioned the roads are actually wide and one of the things, traffic calming is, pinch the 

roads, the more you pinch the slower the traffic. 

Mr. Aponte: Right, especially around the clubhouse. 

Mr. Winkeljohn: And I personally don't always look for opportunities to get rid of 

straight long roads, so if you did a little jog, and I'm thinking big obviously but if you did a 

little bit of a jog in the road, and ate up some of your road right-of-way, it may be in this 
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area, you might pick up a hair of parking out of that, and you'd get the benefit of a little 

curve from the road which is a traffic calming. So, you'd pinch the road, wiggle it, and 

move it slightly out of the way, and it's expensive but you're going to accomplish some 

goals, you could look at it that way. 

Ms. Castro: Ok. 

Mr. Alvarez: But I think you're going to need between 7 and 12 parking spaces, 

depending on, if you are successful with this argument, maybe you're going to need like 

12 spaces. 

Mr. Winkeljohn: And just to bring you up to speed Curtis, this is 25 foot setbacks 

that's currently allowed, so your buildable envelope is this bad triangle. 

Mr. Cooper: Is the area, ok. 

Mr. Winkeljohn: So, the DeMarco idea was to go all the way to the property line. 

Mr. Cooper: Which property, which way? 

Mr. Winkeljohn: The current property line of the clubhouse parcel going towards 

the road, and this is the road. 

Mr. Cooper: Ok. 

Mr. Winkeljohn: That's the 25 feet but that goes all the way to the property line, 

and Juan's shows it with a 25 foot. 

Mr. Alvarez: This is the property line and then this is the 25 foot setback. 

Mr. Cooper: So, whose property is this? 

Mr. Winkeljohn: Well that's the new piece, this was done and considered when we 

hadn't looked at it as one parcel but the COD now owning all of it could make the 

argument that it doesn't need to have the setback against its own property. 

Mr. Cooper: Yes, I like that. 

Mr. Winkeljohn: That's an argument that can be won sometimes, not always. 

Mr. Cooper: Ok. 

Mr. Winkeljohn: If it is won, now you've got 2,600 or 2,700 square feet and you 

can start to configure all this space to your advantage. So that might be a good first step 

is to present these issues and see if we get an objection. 

Mr. Cooper: From? 

Mr. Winkeljohn: The city. 

Mr. Cooper: So, the City of Homestead. 
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Mr. Winkeljohn: Planning and Zoning. 

Mr. Cooper: The county as well? 

Mr. Aponte: Possibly. 

South-Dade Venture CDD 

Mr. Winkeljohn: Traffic, the county oversees traffic so they would, just like we did 

with the gates, they came in at the end and said, the fire department doesn't like your 

gates, they want bigger lanes, etc., so you get something from the county no matter who 

your approval party is but it's not your first and only stop. 

Mr. Quesada: Construction will probably go to the city. 

Mr. Aponte: We would have setbacks, obviously, but this is considered all one 

parcel, then the setback would be different. 

Mr. Alvarez: The setback is measured from the property line. 

Mr. Winkeljohn: Right. 

Ms. Castro: But the property line for us is over there. 

Mr. Winkeljohn: The constraint for the road for the District is the road right-of-way, 

which I believe is 40', it's pretty big right? 

Mr. Alvarez: It is pretty big. 

Mr. Aponte: That's what I'm thinking, how far do we have to build another road. 

Mr. Winkeljohn: That may end the argument really fast, if it's all the way to the 

property line, I don't think it is, I think there's space in between, I think there's about 15'. 

Mr. Alvarez: It's an 80' right-of-way. 

Mr. Winkeljohn: It's an 80' right-of-way, the total road, is that the end of it? 

Mr. Alvarez: Yes, 40' on each side from the center. 

Mr. Winkeljohn: Right, so here's the property line and then there's the road right

of-way, so there's a space, I thought it was about 15', the difference between the road 

right-of-way and the property line of this parcel. 

Mr. Alvarez: No, the right-of-way line is the property line. 

Mr. Winkeljohn: Oh, it goes all the way to it. 

Mr. Alvarez: Yes. 

Ms. Castro: So, we have to measure from the center of the road, to the sidewalk, 

that is where we start measuring or do we start measuring where the sidewalk starts to 

where we want to build? 
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Mr. Winkeljohn: The sidewalk is in the right-of-way, it's in the road right-of-way so 

they are inclusive, I believe. So that's what it looks like, so this is the 80', is that what 

you're saying? 

Mr. Alvarez: Yes. 

Mr. Winkeljohn: So that would be some sort of a variance there, to be able to alter 

the road right-of-way potentially, to get that moved out of the way. 

Ms. Castro: Ok, perfect. 

Mr. Alvarez: No, wait a minute, I think you're right Paul, we have the right-of-way, 

then 20 feet of landscape buffer, and then the property line. 

Mr. Winkeljohn: Yes, that's what it is. So, if we come in with a composite plan that 

doesn't offend those principals of a road right-of-way, a buffer and our usable space, 

because like Juan said they see it as a total unit. 

Ms. Castro: And we have, the space, right? 

Mr. Alvarez: Yes, that's enough. 

Mr. Winkeljohn: Yes, throughout the property, and we won that argument at the 

Boulevard, remember, we went into the easement and they were like, yes this is no big 

deal as long as nobody objects, we went into our own easement because they could 

clearly see that there was no offense to the easement, that's how we did that one. 

Mr. Aponte: I wasn't here for that. 

Ms. Castro: Ok, so when they were trying to build the guardhouse for the 

Boulevard, the argument was that we only had space for one lane, so what we wanted to 

do was create two lanes, one for visitors, one for residents, and extend that merged zone 

further back so that people didn't crash, right as they both pulled out of the lanes in the 

event that you have two cars pulling out simultaneously. 

Mr. Winkeljohn: But in relating to this project we were able to make that argument 

successfully, because it's our easement, they could sign our final. 

Ms. Castro: Yes, we were able to construct that sidewalk and create the merge 

lane further in so that people had further leeway and not cause accidents. 

Mr. Cooper: Turning the spaces, would that give us more spaces or less spaces? 

Mr. Winkeljohn: You're back to the parking, the existing lot, turning these? 

Mr. Cooper: No, not there like the 45 is here, and you're setting along the 

roadway, if they pulled enough here, and then this was angled. 
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Mr. Winkeljohn: Yes, that was the idea. 

Mr. Cooper: Does that give us more parking spots? 

Mr. Alvarez: On a linear basis, yes. 

Mr. Cooper: How many are we supposed to have? 

Mr. Winkeljohn: 7 to 12 was additional, you can double it. 

Mr. Cooper: Now if we make the building bigger then we'll need more parking. 

Mr. Winkeljohn: That's the additional 7 to 12 spots. 

Mr. Cooper: No, but if we make it bigger than this is what you're saying, like if 

we're able to, if we get the variances that we need? 

Mr. Alvarez: Basically, every car buys you 275 square feet of building, more or 

less. 

Mr. Cooper: Ok. 

Ms. Castro: But we can also include Curtis to redesign the parking space in here 

and we can add, so we don't have to build 12 out of the blue, we can come up with 

probably 2 or 3 more parking spaces if we just redesign our current space. 

Mr. Cooper: Well, how many times have we had it where we have a function, and 

you have to park on the grass, so I think we should redesign what we have but then also 

make as many spots as we can over here. 

Ms. Castro: Yes, definitely but what I'm saying is that we don't have the space for 

12, we don't have to combine it with other spaces. 

Mr. Aponte: If we can go in here, we can get maybe 2 or 3 here, and still have 

room to back up, so maybe we can get 2 or 3 here, 2 or 3 here, and then we talked about 

possibly this area here. 

Mr. Winkeljohn: Do we know who lives in these houses? Do you know any of 

them? 

Mr. Aponte: No. 

Mr. Winkeljohn: Because the immediate property would be able to say no way, no 

they can't change the use of that property, they can't expand, like that would be the first 

negative, particularly that house right there that I could see, if you're moving closer to 

them with your activities they would be able to say, no. 

Ms. Castro: No, but we're planning to keep all the parking spots on this side. 
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Mr. Winkeljohn: I know, I'm just pointing out that if we start asking to creep this 

way for whatever reason, the affected parties are over here. 

Mr. Aponte: And I think we're over thinking it, if we can squeeze in here, and we 

can squeeze in here, and then hopefully in the building here we put another 3 or 4, we've 

got what we need. 

Ms. Castro: Yes. 

Mr. Winkeljohn: That might be feasible. 

Mr. Aponte: Right. 

Mr. Winkeljohn: And one of the real expensive hidden things in a project like this 

is, if you do the road move, if you have to bite those things off that takes away 

construction dollars, 2 to 1 basically, it's a big chunk. So, what other questions do you 

guys have for him on the site plan options, because we have to talk about financing a 

little bit too? 

Mr. Aponte: Yes. 

Ms. Castro: Well, my question would be, when can we get an architect here? 

Mr. Alvarez: Ok, let me tell you, I spoke with the original architect and 

unfortunately, they are not willing to, and are we talking about the same one? 

Ms. Castro: I think so. 

Mr. Alvarez: I'm talking about Olivia Mills. 

Ms. Castro: Oh no. 

Mr. Alvarez: Ok, because they were the ones who designed this whole thing, this 

whole building for Lennar at that time, but anyway, they're not interested. 

Mr. Winkeljohn: Ok. 

Mr. Alvarez: But I was hoping that they could provide the rest of the plans for the 

building, because we don't have any of the plans, except this set. 

Mr. Cooper: Were they able to? 

Mr. Alvarez: No. What happened is, that during the downturn they were hit pretty 

hard. 

Mr. Cooper: And the county doesn't have any of them? 

Mr. Alvarez: We could search, I've been searching and we haven't found any in 

the regular places, maybe they have it on microfilm or something like that. 

Mr. Winkeljohn: We might have a set here. 
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Mr. Quesada: I'm pretty sure I have, but I'll check the master because they just 

recently cleaned it out but, they found some plans in there, I just have to take a closer 

look. That was the only digital copy I had that I sent you. 

Mr. Alvarez: Ok. 

Mr. Winkeljohn: When we purchased the clubhouse, we were looking for them as 

part of the transfer documentation, I think we found them. 

Mr. Alvarez: Ok. So, I checked with other architects and this PPK, they really 

know about the clubhouse, they design all the Lennar clubhouses right now. They might 

be interested and they are very good but it might be a small project for them, but I could 

contact them to see if they are interested. There are other companies, these people also 

work for Lennar, and they are good too, they're landscape architects. 

Mr. Quesada: The only thing I'll say because I'm just speaking from experience 

and Lennar is the one that it's based and some of the discussion I had with Board 

members here, they are doing a lot of the new developments that have these hotel style 

amenities that you guys are interested in, so I don't think it would hurt to at least speak to 

one of them. 

Mr. Aponte: Right, and I was thinking that, if you look at the clubhouses they put 

together here, they're resort style clubhouses, that's what we looked at, and keep in mind 

we also want to make the space usable also, so they probably can give us great ideas as 

to how we even remodel this area. 

Mr. Cooper: If you were redoing your home and you had a clubhouse as a home, 

which one of those two companies would you choose? I know you said they're both 

good. 

Mr. Alvarez: I would contact PPK, and number two, CA. 

Mr. Winkeljohn: Well for this level of discussion should we ask Juan to go ahead 

and start a conversation with them and ask them if they would be interested, and if they 

are interested maybe a preliminary meeting just to give them the scope and see how they 

react to some of these problems? 

Ms. Castro: Yes. 

Mr. Alvarez: I could email them the site plan, and give them some sketches, the 

ones that we have. 
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Mr. Cooper: Yes because we were talking, I mean this was just thrown out there, 

because all the management stuff is in here to kind of separate it, like to have even 

something potentially even along this idea that's usable and having the spots to be able 

to park over here, so if you had any management stuff that was down here, that was 

another option I think the Board liked more so with this additional option, just having 

everything over here and putting it altogether because cost-wise it made sense, so 

there's just a couple different things that got thrown out there, so we have all this usable 

space. 

Mr. Alvarez: Right, I would tell them that the COD owns this, this, and this, and we 

own the whole thing, so maybe they can see it from a universal point. 

Mr. Aponte: Right, have them take a look at where the difference is. 

Mr. Cooper: Because I've seen communities that have, like they put the bricks 

here to shore up the erosion factor, and they're able to do stuff closer to the line, the lake 

easements. 

Mr. Winkeljohn: If you maintain the function of the lake, you can do it, I've tested 

that in many communities, we tested it here, so as long as we're not reducing volume 

significantly or just nominal, it wouldn't probably catch any issues, but be able to maintain 

and operate the drainage, you can do it, that's our threshold. So, for Juan, any other 

direction for him? 

Mr. Alvarez: I'll contact them and if they have an interest they can come here and 

you can interview them and maybe they can give you some ideas, if they are not then I 

will move to the second company. 

Mr. Cooper: Ok. 

Mr. Winkeljohn: So, moving on, the cost for this type of project, you did a little bit 

of work on that, and you and Ben, and I, have a sense of what an order of magnitude is, 

and what kind of financing would be tied to it. The 2,500 square foot building, did you 

have a sense of what that would be per square foot? 

Mr. Alvarez: No, the building itself, one thing is that we were talking about all 

these options, parking and all of that so that may affect your cost per square foot. 

Mr. Winkeljohn: Right. 

Mr. Alvarez: But a building itself, I mean you could easily spend $200 or $300 per 

square foot on the building itself, plus everything else. 
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Mr. Winkeljohn: So, I would say from a budget standpoint, say $300 a square foot, 

gives you a starting point of just obviously to put a cushion in it, so that $500,000 for a 

building and if you had $200,000 to $300,000 worth of civil reconstruction outside of that. 

Mr. Cooper: Landscaping. 

Mr. Winkeljohn: Right, it starts to get close to about a $1 million dollar project, and 

I started with a $1.5 million project. 

Mr. Aponte: I'm going to throw one more wrench in it, I know you got the numbers 

but we did meet with a contractor just to give us a ballpark figure because if we're going 

to do it, we're going to do it all, and roughly he, and this was just off the top of his head 

obviously because he didn't have the time and we didn't want him to invest too much 

time, but he's thinking roughly anywhere between $300,000 to $400,000 to remodel. 

Ms. Castro: The clubhouse. 

Mr. Winkeljohn: So, your interior, so another $300,000 for your interior. 

Mr. Aponte: Right. 

Mr. Winkeljohn: So, you're a little over a million. 

Ms. Castro: But that is not including the equipment that we're going to put in the 

gym that we intended. 

Mr. Winkeljohn: Ok because that's going to be $10,000 to $20,000. 

Mr. Aponte: Yes, that's not so much. 

Mr. Quesada: I want to say $30,000. 

Ms. Castro: Just a treadmill, just a professional treadmill is close to $10,000, so it 

will be way more than that. 

Mr. Quesada: So, you're looking somewhere in the $30,000 range probably with 

flooring. 

Ms. Castro: I would say $50,000, if we want to do a good gym with good 

equipment. 

Mr. Winkeljohn: Under $100,000. 

Ms. Castro: Almost. 

Mr. Winkeljohn: Alright, so all that added together you're at $1.1 million or $1.2 

million, from a banking finance standpoint there is no bond that would fit that number, 

unless you're over $3 million, the cost of issuance, it would be terrible money, it would be 

bad for your residents and it would be twice as expensive to borrow the money that way 
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than you would get from it, the value just wouldn't be there, and we've learned that with 

our gate plans. The one financing option, with a bank issued bond you still have a really 

high cost of issuance tied to that, and you have a longer term, still it's a 15 year or 20 

year range for that money. When you're below $3 million, it's just ugly cost of issuance, it 

just isn't good financing, and we can hire a financial advisor to get through this but 

basically that's what I gather talking to your current financial advisor, just on the phone 

and through these, he said that this one screams, it got eaten up in a short term 

borrowing and even if you did the project in phases, or if you could phase over 3 to 5 

years, you could assess a chunk of money in those 5 years and pay it that way. I don't 

think you want to wait the full 5 years to get the whole product, so you could probably do 

a short term type of thing. 

Ms. Castro: I have a question though, in that $1.5 million, are we considering the 

fact that we're going to have to wait a year to start collecting the money and start paying? 

Shouldn't we add a cushion, wouldn't that bring us closer to the $2 million mark? 

Mr. Winkeljohn: No, I've already kind of raised that, inclusive of $1.5 million, just 

using that number, would be all your finance charges, your capitalize interest which is 

what you just described, the money needed in advance to hold the money, you would 

borrow that and then your assessments would be tied to your payments. 

Ms. Castro: Ok. 

Mr. Winkeljohn: But the assessment level is really your challenge, $1.5 million 

dollars with everything included would be a 5 year assessment hike of about $300, just to 

get it in your minds, per unit. 

Ms. Castro: For just Waterstone II. 

Mr. Winkeljohn: Right, for just Waterstone II, so would your residents, and you 

don't have to answer this, but would your residents be interested in paying $300 for the 

next 5 years to almost double, to get the programming and capability of this clubhouse 

change out. 

Mr. Cooper: You said 5 years or 10 years? 

Mr. Winkeljohn: 5 years. 

Mr. Cooper: And is there a way to do a 10 year? 

Mr. Winkeljohn: No, the problem with that is if you go to a loan, you can't go past 

5 years because there's a statutory requirement that you go through a different type of 
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assessment process and you have to use more traditional financing and then your term 

goes longer, and the rules are against you borrowing, there's no middle for you in your 

limitations for financing. What some people have tried to do is, when you're doing new 

bonds, they'll do a Bond Anticipation Note, a BAN, and those are 5 years and you just 

keep renewing them until you issue bonds, those won't apply here. The cost of that carry 

would be double, so the best money out there for you is probably the hardest, it's paid off 

within 5 years and collected up basically directly from the residents, and you're not 

paying much interest at all in that approach, and there's very little fees, it's a clean 

borrowing. Everything else that you usually borrow from, you're talking about 3% and 4% 

overhead in just the fees, and that's a lot of money to give away on a small borrowing. 

Mr. Cooper: If you borrowed $3 million dollars and did the bond route would that 

be able to spread the cost longer? 

Mr. Winkeljohn: Well that's where the bond rule starts to get interesting so if you 

collect, remember when we did refinancing, those of you who were here, we said hey, 

you have projects that you want to bite, now is the time, because you would gather all 

those projects and you would borrow a little more money and roll it into the refinancing 

and then you would figure out all those options. There is no market right now for 

refinancing, you wouldn't be allowed to do them because it would increase your costs 

significantly more than what you're getting for the clubhouse money, you would be taking 

money out of your own pocket that you're not allowed to do really, you wouldn't be able to 

stand in front of your residents and say, this is an equitable expense, it's not equitable, so 

you wouldn't be able to say that. 

Mr. Cooper: Ok. 

Mr. Winkeljohn: So that kind of puts you down where it's a bank, we have an 

existing bank relationship, and I've reached out to them but all the people that did the 

gate project don't work there anymore, so I don't have a good solid foothold yet but I've 

got two other banks that understand our business, if you have to educate them it can add 

an extra year to get the financing because of the lawyers and their finance people just 

keep saying no until they understand and then they really never understand, so I've done 

that too many times. So, I want somebody who's has done a District loan, I've got two or 

three that I can think of and I'll start down that road but I just wanted to give you that 
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information. Now if you only went down to a million obviously that would cut 50% off, you 

could get it to $150,000 to $200,000 in a 3 to 5 year bond. 

Mr. Cooper: If we didn't do a refinance and say we actually did a clubhouse, or 

whatever, if we wanted to do some of the lake and that was another question I was going 

to ask you with regards to building something over to the lake. So if it was $2.5 million 

upgrade and then there was $500,000 cost associated with whatever the interest rate 

and the bond, it's basically $3 million dollars cost-wise, could we spread that out over a 

longer period of time and make it cheaper for the residents so they're not paying $300? 

Mr. Winkeljohn: Yes, there's a place where those lines cross, and it's really right 

at $3 million is about when it starts to work but you need to invest all $3 million into 

something really valuable to the residents or it won't pass the mustard. It would be hard 

to put it on paper where that person is getting a benefit because that's the test that the 

engineer has to state, I have to state in the methodology that this benefit equals, and it 

would be kind of hard. 

Mr. Cooper: So if we wind up doing say, this is what $3 million dollars looks like 

and this is the cost associated with it, this is what $1.5 million dollars looks like and this is 

the cost, this is a $300 cost over the next 5 years it's paid off versus this is a 10 or 15 

year loan. 

Mr. Winkeljohn: Right, and for marketing argument purposes that's exactly the 

way to present it. For your purposes today, really as the political body and the legislative 

body, I just want you to think that's really what you're going to have, that's the only option 

that you could justify legally, and I mean legally in a procedural standpoint. 

Mr. Cooper: Well, we want it to make sense, we don't do things here just to 

because we want to do it, we do it because it makes sense. 

Mr. Winkeljohn: Right. 

Ms. Castro: And whatever we do, remember that we need to stay to Waterstone II 

because nobody else is paying so if we do want to come up with other things, we can 

include the Boulevard and see what we can do there, if you want to raise it to $3 million. 

So tonight, we have to put our thinking caps on with the master meeting. 

Mr. Winkeljohn: Right, and here's the emphasis on this point, it has to have 

almost 100% benefit to each assessment pair, the problem with a clubhouse upgrade is, I 

don't use the clubhouse. Now you have an equity problem that makes it a little bit harder. 
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Now, if it's a good project and it has really clear benefits in terms of improving the space, 

the argument starts to be favorable because you're creating property value, and that's not 

our job but that's really the argument that helps, but keeping it in the financial thinking $1 

to $1.5 million dollars is doable in that respect. It's small enough where the bank would 

probably go for it, but you would have to pledge, and here's the risk, the hard part for 

them is that you could change your mind after year 1 and you could not assess again, so 

there has to be a way to do it. I haven't done it personally but I'll find out but, basically 

you would have to promise $500 in assessments. 

Mr. Cooper: Like a promissory note. 

Mr. Winkeljohn: Not just one, so it would be like a mini debt assessment. 

Ms. Castro: So what we need to do, if I understand correctly is, then we need to 

talk to you, and we need to create the scenario for $3 million dollars, maybe we can 

finally start doing something with tract H that we have been talking for so many years 

about, and include that there to maybe give a benefit to the Boulevard where they have 

also amenities and they don't have to come all the way here and that's something that we 

can present versus the $1.5 million which would be just here for the clubhouse. 

Mr. Winkeljohn: Ok, that makes sense. I don't know if the timing will work but 

what kind of amenity would you be talking about? How big is tract H? 

Mr. Aponte: I don't remember, yes let's look at tract H. 

Mr. Compton: Just for the record, we're talking about the clubhouse 

improvements, and there's a little bit of disagreement between what is officially 

Waterstone II and the communities between Waterstone II Clubhouse, and the ones that 

have access to this one, I just wanted to be clear what we're talking about is the 

assessment for Waterstone II, we're only talking about those communities that have 

access to the clubhouse. 

Ms. Castro: Yes, of course. 

Mr. Winkeljohn: Right. 

Mr. Cooper: Now next question Paul, aside from keeping it solely Waterstone II, 

say for example like some of these bigger projects that would benefit the District as a 

whole, could that be also intertwined? 

Mr. Winkeljohn: I didn't want to get into that because I wanted to stay in what's the 

right financing approach for you guys. In your conversation of a community-wide 
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borrowing, that distorts everything and so that probably won't work because of the 

discreet bodies that have to pay for it. 

Mr. Quesada: For the minutes, I'm referring to the area that's basically the 

perimeter of Stonebrook II which is tract H. So, this is our easement here, and then this 

tract H starts right here, it goes up parallel to the nursery and then it's a 90 degree angle 

and it goes towards the canal. 

Ms. Castro: And then you have a little bit of it that goes through Pebblebrook and 

Stonebrook. 

Mr. Quesada: Correct, that is part of the FPL easement. 

Ms. Castro: And we had discussed years prior developing that area. 

Mr. Cooper: For storage. 

Ms. Castro: Well, no we had discussed like a mini park area where we can have a 

doggie park and like a walkway with different trees and different landscaping, where 

people can actually use it for strolling. 

Mr. Quesada: Just keep in mind so you can visualize, this is obviously tract H, but 

all throughout, at least this, is all FPL powerlines but obviously there is a little wiggle 

room, I guess it's a little wider here, what she's referring to, and you have this area that's 

surrounds the communities too. 

Mr. Cooper: But also, if you didn't do that you have the ability to go along the 

canal potentially because we were exploring that, to actually connect it to Waterstone 

Way so that the bike path and the running path can be connected. 

Ms. Castro: There's no way to connect because FPL came back to tell us that 

they wouldn't allow us to build there. 

Mr. Cooper: No, there was specific setbacks but I think that they would be for 

being able to allow us to do some type of a bike path, and I was thinking why would we 

do it and create a bridge, when we could just have the bike path come off the downside 

of the canal and take you all the way over. 

Mr. Aponte: But how do you get on the other side, that's not COD? 

Mr. Quesada: Keep in mind there's The Grove at Waterstone. 

Mr. Aponte: Right, that's what I'm saying, that area is not ours. 
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Mr. Quesada: And this land was recently purchased, they're already breaking it 

down, I don't know if you guys have seen that, it looks like there's going to be another 

development opening up there. 

Mr. Aponte: Yes. 

Mr. Cooper: So you've got this area here that, this would be the area for 

playgrounds, a walking path and all of that, and there's nothing here but there's the 

easement, the South Florida Water Management District that you can go all on here and 

there's access and you can get it from here, instead of coming this way and building a 

bridge across. 

Mr. Winkeljohn: And they do have a policy on like exercise trails, equestrian trails, 

bike trails, for their easements, I've seen that process take place. 

Ms. Castro: That would be amazing if we could do that. 

Mr. Winkeljohn: That would not be terribly expensive, compared to what we're 

talking about. 

Mr. Cooper: Well you could throw this in the entire mix of landscaping lighting 

throughout the Boulevard, throughout all of Waterstone, do things up real nice on that so 

there's equality of the project costs, $400,000, and $200,000 split for Waterstone II, and 

$200,000 for the other and then this way you can balance it out. 

Mr. Winkeljohn: Right, and I think you've gotten yourself all the way up to $2 

million. 

Mr. Alvarez: I have another COD where they are allowing a bicycle trail on the 

FPL easement. 

Mr. Winkeljohn: Exactly. 

Mr. Cooper: Right, that's what we're looking to do. 

Mr. Quesada: Well, South Florida Water Management District basically told us 

there's no permanent structures that go above water like that, but if we wanted to put a 

pathway, that we could follow certain guidelines and I have that email I can forward to 

you so you can take a look at it. 

Mr. Winkeljohn: Right you could do an exercise trail, bike path. 

Mr. Quesada: Yes, that they said was something that we could do. 

Mr. Aponte: But even with that Paul said we're only at $2 million. 
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Mr. Winkeljohn: Right, you're a long way away from that, and don't forget the $3 

million is the beginning where it starts to make sense, it's really not good money to be 

honest with you. When you go to a bond finance, the cost of issuance really is hard to 

justify in that $3 million dollar range, it's hard. So, if you're just getting to that number, 

and it's just the return on investment, remember the issuance cost is $300,000 to 

$400,000 and you're getting nothing for that money, other than a lower payment, and 

that's hard to argue. The devil's advocate is one thing, I'm just saying, you wouldn't be 

able to convince yourselves of that probably. 

Ms. Castro: So, $2 million dollars for a short term loan, what amount of money are 

we talking about? 

Mr. Winkeljohn: It would be close to $500 a year for 5 years. 

Ms. Castro: Ok because I would like to present different options so that would be 

the option, for $2 million dollars, including this bike path, including whatever access, and 

then the $1.5 million and the $1 million, and that way we can present it that way. 

Mr. Cooper: Juan, could there be something that we do here that would be $3 

million dollars? Could you make a $3 million dollar clubhouse? 

Mr. Winkeljohn: You could tear the whole thing down and build a new building. 

Ms. Castro: Well, that is an idea, tear everything down, but it's true what Miguel 

keeps saying, we can't do it, there is no way. 

Mr. Winkeljohn: So, this is a tough pickle and the first test is, in your minds do you 

think $300 to $500 for 5 years is manageable and acceptable. 

Mr. Cooper: And doing something for $500,000 doesn't make any sense. 

Mr. Winkeljohn: Now, the next line I would present to you would be the $300,000 

to $500,000 and you would borrow that out of operating, and just pay for it out of the 

existing assessments and that would be I think closer to the $300,000 range. 

Ms. Castro: Ok. 

Mr. Winkeljohn: Where the clubhouse existing assessment would be squeezed 

into a portion going to a bank payment, which is a short term loan, you're allowed to do 

that. 

Mr. Cooper: I guess Juan the first step would be to figure out the use ability if we 

can get the variance to be able to utilize all of our land if we need it, and then if that's the 

case then we know that we can't just build a little triangle here for the addition. 

24 



March 21, 2019 

Mr. Aponte: I guess it's not Juan, it's the architect. 

Mr. Cooper: I'm sorry, I mean the architect. 

South-Dade Venture CDD 

Mr. Winkeljohn: Yes, and that would be a big piece of this puzzle before you could 

take a big step forward. 

Mr. Aponte: Yes. 

Mr. Cooper: But that does give some clarity while he's talking about the financing 

like what options we have, or what makes sense, what doesn't make sense. 

Mr. Winkeljohn: If you could get a square out of it instead of triangle then you 

come up with reasonable parking possibilities, then you might want to go forward, if you 

can't get those things I think you can see you wouldn't get anything of that value out of it. 

Mr. Aponte: No. When we had the master meeting, I filled them in on the 

challenges of financing a project, so I think all of them were understanding of that 

challenge. We talked about bonds and where we needed to be and the cost of the bond 

versus loans. 

Mr. Winkeljohn: Right, and if it were a community wide project, then I would look 

at restructuring all of your bonds and refinancing, that probably would make some sense 

because the new money would be spread out across a larger amount. 

Mr. Cooper: Well, that's what we were looking at doing last year with regards to 

some of those, by taking out an additional wherever it was to be able to do these projects 

for the entire community, the landscape lighting, etc. 

Mr. Winkeljohn: And none of you are going to like this but, the strategy that most 

Districts would employ would be the wait for 15 years when the first bond goes away, 

boom, you lower that person's assessment and then you pick up a new bond and that's 

how Districts are really designed. 

Ms. Castro: How far away are we from that? 

Mr. Winkeljohn: I think one was 2034. 

Mr. Cooper: When is the one from the guardhouses done? 

Mr. Winkeljohn: Right, that one expires sooner, that was a shorter term. 

Mr. Aponte: Right, that was a 10 year one. 

Ms. Castro: No, 15 years. 

Mr. Cooper: I think it was 15, but we're at 10 years, so I think we have 4 more 

years on that one. 
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Mr. Compton: Just to kind of move this along a little bit, it sounds like the next 

step we need to do is to talk to the architects and figure out what we can do in order to 

get a little more in depth of the financing, and figure out how to do what we need to do 

there. 

Ms. Castro: Yes. 

Mr. Cooper: How much time is this going to, because our plan was to have 

something for the town hall meeting to be able to tell everybody, hey these are our 

options, this is what we're looking into so we can make choices and a decision. I guess 

we could have another meeting if we needed to if we don't have all our ducks in a row for 

that meeting, and make it open so everybody can ask questions and make it a separate 

thing, I'd rather not because there's just so much involved with the town hall meeting, 

unless you think that we can get some of this information for the design company? 

Mr. Alvarez: I'll talk to the architect tomorrow and send him this information and 

what we want to do, and depending on what they say, maybe they will probably want to 

give me a proposal for doing that preliminary work that you need to see what potential 

you have and then we can go on from there. 

Mr. Cooper: Because we want to create something that's not futuristic but, puts us 

in the future so that we're not going to be like, say we did the 5 years, and in 5 years all 
l 

of a sudden now the building and everything is all backdated and now it's not like a new 

building, and I don't know if you understand what I'm trying to say. Like some of the new 

clubhouses that they've made they have such amenities and since we can't rely on what 

the city is doing or not doing, so for our residents to be able to be here and say, that's 

fine, the city is out there, they're doing their thing over there but we have a lot of things 

here that will draw people that would never come to the clubhouse, and say, oh I don't go 

swimming. Well, they have an opportunity to have a room there for them to be able to 

have yoga or have some type of classes, or karate or things like that, like just an area 

where people can just hang out like a resort, relax and just have a good time, and it's 

timeless, it's not going to go outdated. 

Mr. Quesada: That would be here if you get the other building because then you'd 

have the fitness related stuff over there with the offices and you can open this up and 

knock down these walls and make this into a communal space. 

Ms. Castro: Yes. 
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Mr. Alvarez: I think the first step for the architect is just to present the potentials, 

the second step would be to get the flavor of what you want to do. 

Mr. Cooper: Ok. 

Mr. Alvarez: But when is your meeting? 

Ms. Castro: April 25th. 

Mr. Alvarez: Ok, one month. 

Mr. Compton: Ok, so do we have direction for Mr. Alvarez? 

Ms. Castro: Yes. 

Mr. Cooper: With regards to this, do we have an opportunity now to ask him some 

other things within the District, questions for Mr. Alvarez? 

Mr. Quesada: He's here, so of course. 

Mr. Cooper: Ok, so I know a little while ago we had an opportunity to ask you, 

when you were here at the last meeting, we're still having issues with vehicles running 

into and through our guardhouses, the ones that have the overhang, so we were trying to 

figure out what can be done to make it a little bit higher of an opening, or change the 

existing things so we no longer have to worry about that anymore. 

Mr. Alvarez: Right, and Ben mentioned that to me and I did some research about 

possibilities so let me show them to you. 

Mr. Quesada: The one thing I will say is that the design is strong because it's had 

superficial damage and it's all been tested. 

Mr. Alvarez: Well here's the reason, you see the low part of the arch is only 8' 6" 

and then at the top you have 1 O' %". So, this is the height of the vehicles, cars of course 

they don't have any issue. Maybe a car with a camper in the back might be able to go 

through it, but the thing is that this is designed for cars only essentially. So, what 

happened is that they probably don't have enough warning even though we put that 

there. 

Mr. Quesada: The height sensors do work by the way. 

Mr. Alvarez: And the design on top. 

Mr. Cooper: Well the one thing that just happened to guardhouse #1 is on the exit 

side which the guard is not there and can't see what's coming in the other direction. Most 

of the time the hits are moving trucks. 

Mr. Alvarez: Ok. 
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Mr. Quesada: Once in a blue moon a boat too that's real high. 

Mr. Alvarez: This is the type of sign that we use in roadway design to alert the 

driver. 

Ms. Castro: But we have those, don't we? 

Mr. Alvarez: But you have to put this sign at the point of decision, when the driver 

is coming, he knows he has two ways to go out, and that's where you would put one of 

these signs, at the point of decision. You don't have that, you have the height above but 

nothing else. 

Mr. Quesada: Ok. 

Mr. Alvarez: So, either that or a bigger sign on top, maybe they don't see it now. 

Mr. Compton: I think the problem as I see it, and you can jump in here, but you 

have somebody that's new to the community so they're already thinking about moving in, 

they have this moving truck that they've never driven before, they have to get it back, 

they have time constraints, and they're thinking about making sure they go into the right 

lane to give them their ID because that's the one I've always came into, so they're not 

going to be seeing a sign that's up there regardless of what you put there. I mean as far 

as any type of normal sign that they would see because it's not like they're a professional 

truck driver who's used to looking for these signs everywhere to see how high everything 

is, knowing exactly how high their truck is, and I think that's a big part of the problem 

there, and how can we communicate that information to them in a way that this person 

that is not accustomed to those type of issues are going to be able to respond. 

Mr. Quesada: And Brad I have one, what they started doing here and it's been 

really affective as far as just preventative, what they've been doing is scheduling 

orientations. I don't know if that's something Alton Madison is doing now but it's 

something maybe you can discuss with them privately, and see if when people do their 

background checks and whatever to approve the screening process for the applications 

to the association, that they give them a little orientation. Again, I gave them a frequently 

asked questions sheet about the guardhouses, I dropped off like 100 copies there. 

Maybe that's something that we can kind of communicate to them while they get 

acclimated, and say hey if you're going to get a moving truck when you're coming in, 

please come in through the outside lane, just kind of like a little disclaimer, I'm just saying 

it's been pretty effective on this side. 
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Mr. Compton: Ok. 

Mr. Alvarez: This is like a forewarning, for them to make the decision. This one, is 

something that you put right in front of the entrance before they go in and this is very 

clear. 

Mr. Cooper: Is there a way to make any type of modifications without doing 

anything structural-wise so that where it has the arch to make it so it's a rectangle? 

Mr. Alvarez: Yes, here's the thing, well this shape is architecturally in nature, and 

they have these bars, and these bars they have here, this is just to hold that cement in 

place. It's not really structurally necessary to have this, so you could eliminate the arch 

and just make it rectangular. 

Ms. Castro: But people don't get stuck in the arch, people get stuck right here 

where it is at the maximum clearance. 

Mr. Alvarez: Well, then it's something serious. 

Ms. Castro: But if a moving truck is higher than that they wouldn't get stuck 

anyway. 

Mr. Aponte: What is the height on the center, do we know what that is? 

Mr. Cooper: Yes, it's 1 O' 6". 

Mr. Alvarez: Yes, it says 1 O' 6". 

Mr. Aponte: Ok, from the center. 

Mr. Alvarez: It's for cars. 

Mr. Aponte: So, what is getting hit as it slopes down, as it comes down, the arch? 

Mr. Quesada: I've seen every scenario, I've seen it hit the corners and it's 50/50, 

literally it's a coin flip every time, I've seen the center hit quite a bit, but I've seen the 

corners hit too. 

Ms. Castro: Yes, and the last time that I saw it hit here in guardhouse #2, it was 

dead center. 

Mr. Quesada: And if I had to give you a number, I would say it's 50/50. 

Mr. Aponte: Well, what's the height of these trucks anyway? 

Mr. Quesada: And again, 90% of the time it's a moving truck, the other 10% is a 

boat, just so you guys know. 

Ms. Castro: So, we're going to spend money on restructuring something that is 

still not going to prevent the problem that we have or that will ameliorate it but, will that 
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money be wise to spend it on that? I don't know, I don't think so, I think that moving truck 

is going to hit regardless. 

Mr. Alvarez: If you want to make it higher, it's a matter of demolishing everything 

and changing the whole look. It can be done. 

Ms. Castro: Anything can be done. 

Mr. Cooper: Cost-wise, what would it cost to just make, like we have the two 

guardhouses that have entrance and exit sides so I guess what is that, I guess 8 making 

it rectangle, unpleasing to the eye but possibly limiting half of the damage that we have to 

keep repairing. 

Mr. Winkeljohn: How big of a problem is this, do we have this like twice a year? 

Mr. Cooper: No, it's like once a month basically, or once every other month. 

Ms. Castro: The problem is that it's not consistent, so when it gets hit once, it then 

gets hit like 5 times, and then it doesn't get hit for 2 or 3 months, and then it starts getting 

hit again. 

Mr. Alvarez: Well, then you start with the signs and see if they have any affect. 

Mr. Cooper: I just don't want to get sign crazy, and have sign overload. 

Mr. Winkeljohn: Right, sign pollution. 

Mr. Alvarez: Yes. 

Ms. Castro: How much money would that cost? 

Mr. Cooper: $30,000, and I'm just throwing that number out there, I don't know 

because we're trying to see if it's a couple hundred dollars to paint it and patch it up, 

versus the other, which I know it's not. 

Mr. Aponte: Well, here's the thing, yes that's where I'm going to also, we've 

collected 100% of the time, so the District is not losing money so it's just unpleasing for a 

few weeks while it's repaired. 

Mr. Winkeljohn: Right. 

Mr. Aponte: So, I don't know that we want to spend, and it's still going to get hit 

and we're still going to collect, and we're still going to paint, it is what it is. 

Ms. Castro: And that's going to look uglier and the reality is whoever is not going 

to see the signage that we put is still going to hit it, people who are going to hit it are 

going to hit it because it's user error, so I don't know that we will get the bang for the buck 

because we're going to be spending $30,000 to use your number, versus how many 
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times does it get hit? So, are we really having a benefit to the $30,000, how long will it 

take for us to really have a benefit? 

Mr. Aponte: There's no benefit, we're collecting money. 

Mr. Cooper: What if we put a sign that said, no box trucks or something like that, 

no trucks, because we don't have that. 

Ms. Castro: I liked this last sign, the one that you showed us, this one. 

Mr. Cooper: So at least if we tell them no trucks then maybe they'll see no trucks 

and then they won't go underneath that. 

Mr. Aponte: Well I like that one, it's one that catches your attention immediately. 

Again, your typical driving that's coming into Waterstone every day is going to realize, 

wait a minute, this is for the box truck or higher trucks, that's who you want to stop and I 

think the inexperienced operators are going to see the stop sign. 

Mr. Cooper: So, we would put that, at the point of where they're going to be 

making a decision? 

Mr. Aponte: No. 

Mr. Alvarez: No, you would put it at the guardhouse. 

Mr. Cooper: So, you don't want to aesthetically change the look of the 

guardhouse but you want to put a gigantic red sign over the guardhouse? 

Ms. Castro: That's not gigantic, it's a stop sign. 

Mr. Alvarez: It's 24" X 24". 

Mr. Cooper: Which is not going along with the whole aesthetic theme. 

Ms. Castro: But changing the structure will not eliminate the problem. I think this 

would have a bigger impact. 

Mr. Cooper: I would rather, if we did this, have it not on the guardhouse and have 

it come up to where that pole is, somewhere around there. 

Ms. Castro: Yes, at the median. 

Mr. Cooper: No, not the median, where the overhead thing is for the sensor. 

Mr. Quesada: Where the height sensor is, he's talking about the pole that's in the 

ground. 

Mr. Winkeljohn: Well what they do in parking garages, they use a sacrificial sign 

and they hang it really low, where I have an SUV and I'm pretty sure I'm going to hit it but 

I clear by a foot and a half, something to give them the visual eye of a box truck, to have 

31 



March 21, 2019 South-Dade Venture COD 

it hang down, and if that gets hit a few times big deal, but maybe it will create a visual 

look, like a parking garage does, that might be something to test. The other one I've 

seen is where they put, and I've seen this in tunnels, they'll put the height of the tunnel on 

a little arc, and this isn't a solution but they put it 50 feet in front of the entrance so that 

they hit that first. We use the laser, and maybe we could fool around with that a little bit 

and get that more upstream, like a test. 

Mr. Cooper: I like that idea, what if we use the pole, like right there where that 

laser is and just had a bar that extended. 

Mr. Winkeljohn: With a little sign on it, that's right at the guard height. 

Mr. Quesada: Keep in mind your height sensors are only at the entrances, I just 

wanted you to know that, not on the exits. 

Mr. Cooper: Correct, that's fine. 

Mr. Winkeljohn: Well, we'd do something at the exits with a nice aluminum pole 

with a bend on it, and then have a little sign hanging under it, just say limited height, 

something along those lines might be not so annoying to look at, it's not a sign that we're 

all trained to ignore because when it is in your visual queue it affects you, that I've seen. 

Mr. Aponte: But my argument goes back to, what is the District losing when they 

get hit? 

Mr. Winkeljohn: Well, you're losing the pristine nature of your gates, the 

maintenance you've invested when it's hurt or damaged it takes 3 weeks to 4 weeks to 

repair, or whatever, and we jump on them pretty fast obviously. That's something you 

could do too is, have a contractor which I think we do, who can fix it in 2 days. 

Ms. Castro: But that is what we're doing. 

Mr. Aponte: And that's kind of what we're getting, that's what I'm saying, that's 

where I'm getting to. 

Mr. Winkeljohn: Right, do we really have a problem, that's the way to look at it. 

Mr. Aponte: Right, so quick turnaround and get a repair. 

Mr. Quesada: I would say our turnaround time is closer to a week, give or take. 

Mr. Cooper: But would this constantly getting hit affect the structural integrity of 

the building, so like each time the building gets hit do we have to have somebody come 

out and verify that it's still structurally sound and it's not damaged. 

Mr. Winkeljohn: I don't think any of them rose to the level of damaging structure. 
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Mr. Aponte: Right and I could see it on the exit, I can see their concern on the exit 

ones, but on the entrance, they're already coming in at a slower speed because they 

know they have to stop, there's a guardhouse there, so in that sense we're ok, but the 

exit is a concern. 

Ms. Castro: But that is why we are putting the speed bumps everywhere, so that 

way they also have to approach at a lower speed, because the problem that we had with 

that boat that got stuck on guardhouse #3 was that the guy just wanted to get out with his 

boat and then there was no going out anywhere because he got stuck right there, he 

wedged that boat at the guardhouse. 

Mr. Winkeljohn: Ok, we got some ideas, maybe we'll bring back some staff 

recommendations too. 

Mr. Cooper: Juan, one other question. Have you seen any structures over a lake, 

kind of a like a floating pier that are a pretty decent size that people can actually play on, 

or run on, use it kind of as a park, or whatever? Our challenge that we have here is that 

we cannot fill in a lake to make more green space, so we want to try to make a park over 

the lake somehow, some type of a floating park. 

Mr. Alvarez: Something floating, or something being held by piers? 

Mr. Cooper: Something like that which would not do any type of modification to 

the lake so it does what it's supposed to do. 

Mr. Alvarez: Well, the CDD owns the lake because of its function, as long as we 

don't fill in the lake, the lake will continue to provide the function, and the reason why the 

COD owns it. I have here, I brought the plans for the lakes so you can see what you 

have in the shores, ok this is what you have in the lakes here, this is the property line, 

and for about 30' the lakes are pretty shallow, but then it really drops off, and then you 

have like 43' or 45' depth. So, anything that you may be thinking of could be done in this 

area over here, and as long as it's not filled. 

Mr. Cooper: Can you do something to span this side to go to the other side? 

Mr. Alvarez: You mean like a hanging bridge? 

Mr. Cooper: Ben, where's the map that we were just looking at? 

Mr. Quesada: I put it away, but I'll bring it back. 
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Mr. Alvarez: Like the bridge that you have here on Waterstone Way, that's pretty 

much the span, and that is the sheer size of this structure. Well, maybe it would be less 

because of the weight load of people will probably be less. 

Ms. Castro: No because he wants it for people to be there playing. 

Mr. Cooper: For football and families coming out, we have the tree lighting event 
' 

over by the main roundabout and there's a lake right off of where we put the tree, so we 

were trying to make an area where people can congregate because we're having an 

issue that we have to create an ability for cars to go to and from one of the communities 

that we can't block access so we were trying to see what we could do, if there's a 

potential of creating some type of a park type space over the lake which is right over 

where the roundabout is, lake #2 I think. 

Mr. Quesada: Which lake are you talking about, near the entrance? 

Mr. Cooper: Lake #2. 

Mr. Quesada: Yes. 

Mr. Cooper: So, having something that will not fill it in or anything like that but 

allow it to, start from like here, have the ability for families to play. 

Mr. Alvarez: On this side? 

Mr. Cooper: Yes, so this whole thing over here, some type of floating, probably 

not floating but something like a deck I guess, and then maybe having some fountains 

over here, but having this area there? 

Mr. Alvarez: No, I think you would need something to support it in the middle. 

Mr. Compton: It's one thing that we're talking about, say we wanted to expand out 

here behind the clubhouse and do some type of a platform like you talked about to have 

that, but I think where he was talking about going across there like you just were over 

there, and as somebody that lives on the water, I'll tell you the last thing I would want is 

somebody running back and forth across a structure that's going across the lake directly 

into my backyard. I realize the structure wouldn't physically come into my backyard but 

essentially, you're bringing people that are going to be right there on the hill behind me 

and so I don't think the houses that are around there will want something like that. I think 

the only thing that we'd be talking about for something like that is going to be these pretty 

limited areas like behind the clubhouse, or from Friendship Park in that area where it's 
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pretty close to shore, and it's right there, because as soon as you start getting into behind 

people's houses it's going to create problems. 

Mr. Cooper: Well, really if you look at all the lakes there's really no lake that you 

could do anything to that it's not going to affect any houses. 

Mr. Aponte: Right, and people that paid that premium for those lots, they want that 

peace and quiet, so those are the things we need to look at. 

Mr. Cooper: Well it would be interesting to poll that community to see what they 

thought if we did do something like that and made it so that the noise was, or that they 

were getting a huge benefit that maybe the families would even use it because if my kids 

are nearby someplace where they can just go and have fun and go run around and play, 

not a lot of the communities have that open area where kids can do that. So, some of 

those families may think that's a benefit versus a negativity of you're taking my lake 

space away, I mean people may say it's unusable but now it's becoming usable. 

Mr. Compton: It's not just a matter of taking the lake space away, I agree that it 

does, but I kind of foresee it as it's very close to the house, and at some point would be 

an eyesore, but being one of them who lives right on the lake and has kids that would 

play on it, it's fine for my kids to go out there and play on it, but the last thing I want is 

every kid in the neighborhood coming to play on this thing directly behind my house. 

Mr. Aponte: I mean we already get complaints of people fishing behind their lakes, 

so it's a tough one. 

Ms. Castro: But to give you an idea how people are about this area behind the 

lakes, two years ago I was there with a guy that we hired to fly a drone for footage for our 

COD event, and the cops were called on us while we were trying to do the filming and 

this was after 10 at night that we were there for footage, and the cop then told us, well for 

next year make sure that you send a letter to every single resident to avoid them calling 

the department so that we can come here and tell them that's their property, so they don't 

even want drones in that area, that is how aggressive they get. 

Mr. Cooper: Yes, but there's a difference between, I can see if people are at the 

place and they're taking video footage of the back of people's houses, like with a camera. 

Ms. Castro: Well we weren't. 

Mr. Cooper: No, I mean essentially that's what they're concerned about drones 

equal cameras, equal whatever, it would be the same thing if somebody was parking out 
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on the structure if we created or whatever the case may be, hypothetically, and they had 

a tripod set up with a video camera looking at a back window, that's the same thing 

essentially. So, you can't really say that the drone thing and the park thing are the same 

type of apple. I hear where you're coming from, I get it, people are very private, and they 

don't like that but, it would be interesting to poll to see if that's something that even that 

they would entertain, and if they did entertain it, what it could look like, doing it right with 

the landscaping and making it appeasing and buffering so that people aren't going to 

complain about noise or maybe even staying further off, I don't know but that's the 

question. The other question is, can something be done, if we can't do anything then all 

that other stuff is moot. So, Juan, that's all I had, those are the three main things that I 

was wanting to ask you. 

Mr. Alvarez: Ok. I don't know if you have any other questions. 

Mr. Aponte: One more question before you leave, how much footage that we 

have, or what was the length that we can build over the lake? I forgot, you told me 

before. 

Mr. Alvarez: You can see it here, this is the property line, and then you have 15' 

plus 27' and there's about 5' more, so it's like 32'. 

Mr. Aponte: So, like 30' or 32' give or take into the lake. 

Mr. Alvarez: Right, before the lake. 

Mr. Aponte: Ok, alright. 

Mr. Alvarez: But to the water you have about 15'. 

Mr. Cooper: Now, erosion, is there anything to be concerned about, like if you 

poured something, would that erode underneath there, like if you were closer to the 

edge? 

Mr. Alvarez: Are you talking about a deck, building a deck? 

Mr. Cooper: Not for lake #2. 

Mr. Aponte: We're talking about here, yes building a deck over the lake here. 

Mr. Alvarez: Right, no what happens is that the side slope would be in the shade, 

no grass would grow there, right now what's holding the thing is the grass, then you 

would have to put a lining, some type of a lining, cement or something like that. 

Mr. Cooper: Ok, alright. 

Mr. Compton: Anything else for Mr. Alvarez? 
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Mr. Aponte: No. 

Mr. Cooper: 30' from the edge of the water, right? 

Mr. Alvarez: No, 30' from the property line. 

Mr. Cooper: Ok, 30' from the property line. 

Mr. Alvarez: I can leave you these papers. 

Mr. Aponte: Perfect. 

Ms. Castro: Thank you. 

Mr. Aponte: For the clubhouse too, because we are looking from like the 

clubhouse. 

Mr. Alvarez: Very well. 

Ms. Castro: Thank you very much. 

Mr. Alvarez: Sure. 

Mr. Quesada: So, for now you guys want him to prioritize the architect and 

discussing the clubhouse, correct? 

Mr. Cooper: For sure. 

Mr. Aponte: Yes. 

Mr. Alvarez: Ok, so the lake gets deep like 35' trom this line. 

Mr. Aponte: Ok. 

Mr. Alvarez: Ok, so you see this line here, this is the water and the water goes up 

and down, but around this time of the year, March, it's probably around there. So, the 

lake gets deep maybe about 17' from the water right now. If you add 15' on the other 

side, then you'll be at the 32' but probably the best thing to know is that around this time 

of the year, like 17' from the edge of the water. 

them. 

Mr. Aponte: But it still adds up to 32'. 

Mr. Cooper: Right, ok. 

Mr. Quesada: The master Board is going to meet too so it will be good to show 

Mr. Compton: Ok, anything else for Mr. Alvarez? 

Ms. Castro: No. 

Mr. Aponte: No. 

A. Attorney 
Mr. Compton: Mr. Cochran, you're up. 
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Mr. Cochran: The only thing I have and this had come up at the last meeting 

about potential recourse with respect to the traffic issues caused by the Charter School. I 

looked through our files just to see if we had anything with the school, and I didn't actually 

find anything. We had an agreement with them where we gave them a license to put the 

sign out, we had a resolution for partnering with us on traffic management but, I'm just 

coming to you guys since most of you have been around longer than I have, I know Paul 

has. Was there any formal agreement or relationship as far as between the District and 

the school, and I was looking at some of the other things too just like when we did the 

soft gates, we did a resolution on that, the rules and that kind of a thing. I didn't see 

anything referenced in that about the Charter School or anything but I'm trying to look for 

a foothold that would give the District some kind of a right for an interest in this, apart 

from whatever residents or the HOA would have. I think aside from some kind of formal 

legal recourse if attempts by the Supervisors have not been productive, maybe 

something, I don't know if Paul reaching out to them would have any affect, or something 

like that because it seems like what has to happen ultimately to solve the problem is 

some kind of an improvement or change that needs to be made on the property with the 

traffic flow and we don't really have a legal right to direct them to do that. I know one of 

you guys mentioned that they don't, if there was something they were required to do, or 
I 

some kind of permitting or something, if they dropped the ball on anything, that you could 

try to force the issue with the county or the city or whoever they didn't jump through the 

right hoops with but, at the end of the day it's not really something the District would have 

a right to. 

Ms. Castro: I do have a question. So, when we were building our gates, because 

they were there, we were required to do all sorts of things and jump through all kinds of 

hoops, and one of those things is actually leaving the gate open when it is school 

dismissal, and when people are going into school. So, if we are made to have some sort 

of modification for protocols and rules, I'm assuming that they do too right? 

Mr. Winkeljohn: And that's where this whole thing started, is they were not 

designed as a school, it was designed as a private educational facility, and that seems 

subtle but it's really important. County traffic did not force that to be designed as a 

school, it was designed as a parcel next to our community for other purposes, and they 

were never permitted or regulated and they're never going to be from a county traffic 
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standpoint. The city got involved about 4 or 5 years ago where there was enough 

pressure on them from homeowners, and parents I think actually were a big push, to 

force them to hire an off-duty guard to help traffic, and they had to pay for what was 

irritating the police officers frankly. It was the police department that actually caused it. 

So there isn't a leverage point, to Scott and your point from us, or other than your powers 

as voters and residents of Homestead, and the District doesn't have a magic wand, we 

had to do all our part because we wanted to change it, the road in front of their school, 

and the police actually are the ones who caused us to change the queuing because they 

tried to say no, we already have a traffic problem there, this gate is going to make it 

worse, and so the compromise was we'd just leave the gates up during school. So it's a 

one sided situation, and to Scott's point about reaching to the school, I tried our contact 

that we've been using and I didn't get anywhere, so I'll go to the corporate side, I think 

Mike Strader is still there and I can do that and see what we can get but, there's catalyst 

other than pressure, like social pressure and political pressure which is you all. 

Mr. Cochran: And I think ultimately if you were to argue that most of you guys for 

something like that to happen, there isn't really a legal leverage point for the District. 

Mr. Aponte: And it's possibly not even, there isn't any legal standing that we have 

as far as the HOA, what can they use, it's a public access road. 

Mr. Winkeljohn: Well the HOA is a collective body that could speak specifically for 

residents, like that makes sense, not so easy with the District because we're confined to 

what we're responsible for but the HOA, master, could probably do something. 

Mr. Aponte: And I hear you but legally what is there they can do, it's not their 

roads, I guess just their entrance would be what they're worried or concerned with. 

Mr. Cochran: Well it's private, it's all private property. 

Mr. Winkeljohn: Yes, it's technically private property. 

Mr. Cochran: So, if it were public property you could then potentially, and it's 

outside the District though, right? 

Mr. Winkeljohn: Yes. 

Mr. Aponte: Yes. 

Mr. Cochran: So even if we wanted to, I don't even know if we would have a 

mechanism to assist with like funding or anything like that, I don't think we can. 
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Mr. Winkeljohn: Right, we looked at that originally because we thought, well 

they're using that lake, and everything but they're literally cut out of, even though they are 

contributing drainage to the lake, they were excluded from the District. So, I'll do my part 

and see what I can get, but as a town, or as a community, those pressure points, if you 

want to talk about that offline, I'd be happy to tell you what I've seen work but it's not a 

District record matter. 

Ms. Castro: Ok, perfect. 

Mr. Cochran: So sorry I don't have a silver bullet for you guys, but that's 

everything on that, and that's really all I have unless anybody has any questions. 

Mr. Compton: Ok, anything else for Mr. Cochran? 

B. Engineer (Cont.) 
(This item was discussed earlier at this meeting) 

C. Field Manager 
Mr. Compton: Ok, Mr. Quesada? 

Mr. Quesada: Ok so just real quick since we just discussed all the engineering 

stuff already. I'm waiting for them to drop off the signed agreement, it's already been 

signed, the permit has already been submitted, and we're still on pace is what I was told 

yesterday, and he's going to be onsite tomorrow meeting with the HOA for a separate 

project, so I'll have a little bit more information for you guys regarding the speed humps 

but the goal is still, it's about 3 days they said per guardhouse. Obviously, we're 

prioritizing the school while they're on spring break, we're still on schedule as of my 

conversation with the contractor yesterday, just to let you know where we're at with the 

speed hump project. Moving on, in my report there's only one proposal here but I do 

have a couple more that I put in front of you but let's focus on the one right beyond the 

facilities report, and the plans there, you should see a BrightView proposal for $8,550, it's 

in the agenda package, and I have copies here if you need it. So for the $8,550 

proposal, this is for the root barrier along the walkway that we just fixed, this is basically, I 

asked them to concentrate on the ficus trees, and large oaks that we have along 

Waterstone Way, there's not very many oaks, it's mainly ficus trees, and we calculated, I 

was with them when they brought the wheel, and there's roughly 450' that has no sod, it's 

mulched because the amount of canopy that's there doesn't allow sod to grow, so that's 
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why we've always mulched it, trying to maintain those areas below the leaves. So that's 

450' and the price per foot there is $11.00. The price per foot including sod replacement 

is $18.00 for 200' so, total you're looking at, based on those calculations, $8,550 to put 

root barrier all along where we have the ficus trees on Waterstone Way to try to help 

preserve your asphalt. 

toilets. 

Mr. Aponte: Ok. 

Ms. Castro: Do we have that money? 

Mr. Winkeljohn: Well I'm trying to think if root barrier is worth the ficus though. 

Mr. Quesada: It might buy you a little bit of time but those roots are so large. 

Ms. Castro: They do not work with ficus, those roots go through pipes and into 

Mr. Winkeljohn: Right, they'll go right under that, no problem, and then they'll rise 

back, if it were other ones, oaks it works pretty well with, and other native trees but the 

ficus does not work. 

Ms. Castro: Would it be cheaper and better to just pull up the ficus and put 

something better? 

Mr. Quesada: It wouldn't be cheaper than this probably because you're talking 

about 20 ficus trees but I just think based on the cost that we pay on the repair work, and 

you can go that route too where eventually, and I think it will take some time, they did cut 

back the roots where they did the repairs, so let's just say a few years down the road if it 

starts to get a little damaged you can just isolate those areas and repair them. 

Ms. Casto: I don't think this is a wise investment, $9,000 almost because of the 

type of tree that we have. 

Mr. Quesada: So, do you want to add this to the project list and table it? 

Whatever you guys decide. 

Mr. Aponte: Yes, let's table it, we'll just keep an eye on it, I mean it's not going to 

solve the issue so why spend the money. 

Ms. Castro: It's cheaper to just repair. 

Mr. Quesada: Ok. So, moving on I did put a few proposals in front of you, the 

copies here, and let's start with our landscaping. We approved $1,500 to spend for the 

clubhouse budget on lipstick palms at the last meeting for 7 gallons. There was an issue 

with the 7 gallons, it's more of an availability thing, they did find two, they weren't really in 
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the best condition the way we wanted for the price. So they did find and locate really 

healthy and good looking 15 gallon lipstick palms that are about 5' to 6', and the price for 

them is obviously a little bit more and actually they quoted me for $1,000 and I was about 

to talk them down to $800 per unit, and they did agree to donate one which we talked 

about at our last meeting, so I was able to get them as part of our annual palm donation 

to donate a lipstick palm so that would save us $800. If you do the math, divided 4, 

you're looking at $100 more per palm that you'd be paying. 

Mr. Cooper: Where are you at, which proposal? 

Mr. Quesada: $2,400 here. 

Mr. Cooper: I don't have that. 

Mr. Quesada: Well, I have an extra copy here, take a look. So, basically, we're 

talking about a difference of $900 from the last proposal. 

Mr. Winkeljohn: It's for the clubhouse and the planters? 

Mr. Quesada: Yes, it's for the clubhouse, and the planters. 

Ms. Castro: What is the height difference, I'm sorry? 

Mr. Quesada: It's about 5' to 6'. 

Ms. Castro: The previous one that we had approved was what? 

Mr. Quesada: About 4' to 5', so it's a little bit taller because remember we're 

talking about 15 gallon palms. 

Ms. Castro: Yes, and I'm just trying to see, do you have the measuring tape, let 

me go out there really quick and check. So, it's 4' versus 6' feet. 

Mr. Aponte: It's fine, it will work. 

Mr. Quesada: Ok. 

Ms. Castro: But what I want to see is how it would look inside that planter with that 

height. 

Mr. Quesada: Basically, my height is what you're looking at, I'm like 5' 1 O", again 

they're between 5' and 6' feet, not all of them are the exact same height. The best way to 

have these trees is in a controlled environment in a planter, that's what we've been told 

multiple times. 

Ms. Castro: Yes. 

Mr. Aponte: It's going to work. 
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Mr. Quesada: The good news is, they will warranty those trees for a year. So just 

real quick, I know Sonia is out there but just to give you guys an idea, we're having 

trouble with a lot of ruts that we keep getting on the south side of the clubhouse, and you 

see that rebar and tape there, it's there because people use that as their U-turn location 

whenever they realize the line is too long, they get to the school and they say, I'm going 

to circle back and get out of here, and again, we've poured hundreds of dollars into sod in 

this area and it's constant throughout the school year, that's why I left the rebar there 

because you guys are just pouring money into a problem that's not going to get fixed. 

So, we previously discussed micro berms and that is still an option but I just wanted to 

look into it, and I asked our landscapers to come up with something a little bit more 

creative aesthetically that not everybody else has done in Homestead. So, what he 

showed me, and I have a photo there I can show you guys later. 

Ms. Castro: How far down is it going to be planted? 

Mr. Quesada: They can control that with dirt. 

Mr. Aponte: That's what I was telling you, there is no way for you to tell because it 

has to go inside the pot, and you're talking about a 15 gallon, so you can go lower if you 

want. 

Mr. Quesada: When they remove the plant material out of there, as long as you 

have enough dirt underneath, you can play with the height a little bit. 

Ms. Castro: I think it's going to look tall but ok. 

Mr. Aponte: It's going to work. 

Mr. Quesada: So I was just mentioning how we're getting all these ruts here and 

we've been talking about micro berms and so I'll show you guys some pictures shortly 

but, basically we're talking about a 30' pole that could be painted to resemble a log and 

hollowed out and put in plant material. You guys can play with the height of that, we can 

put in annuals which are inexpensive and is something we constantly change out, and 

you can also put, we call them red sisters, or ginger plants, something that would give it a 

little bit of a height look and maybe space them out but, what you see before you is the 

price per unit, per 30' pole with the top soil and with the annuals, they just gave us a 

general cost of what it would cost for at least every 30'. 

Ms. Castro: That will be cheaper than the micro berm? 

Mr. Quesada: Yes, adding soil and lifting it that's a lot of the cost right there. 
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Ms. Castro: Ok. 

Mr. Quesada: So, going this route, and again it's something original, I asked them 

to be creative and I can show you photos, it's really cool. 

Ms. Castro: We have been playing with this idea for a while. 

Mr. Quesada: The only question I would have is, we want to make sure we can do 

that, we have all that space that we just talked about with the right-of-way and we'll put it 

at a safe enough distance where cars can't drive over it but, it won't be too close to the 

road either. 

Mr. Winkeljohn: Should we test one? 

Mr. Aponte: Yes, that's what I'm thinking. 

Mr. Quesada: That's why I asked for one to see if we can do a test. 

Ms. Winkeljohn: If we don't like them, we take it out. 

Ms. Castro: Please make sure that the plant material that we put there is not too 

expensive or beautiful to try to curtail the people who are stealing our plants, like it 

happened with our bromeliads, people were just taking them. 

Mr. Quesada: We won't put any lipstick palms in those. 

Mr. Compton: Is there any further discussion on the lipstick palms? 

Ms. Castro: No. 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, accepting the proposal from BrightView for $2,400 
for 15 gallon lipstick palms for the clubhouse planters was 
approved. 

Mr. Compton: Now back to our berms. 

Mr. Aponte: So, here's my take on it, I think it is a great idea to try something 

different, I'm pretty sure you guys noticed the barrel with the flowers that they've 

introduced recently. I think they look awesome, I think it's something different and I 

would like to entertain that, it's cheaper than the micro berms and we're not too far off on 

what a pallet of sod costs these days. 

Ms. Castro: Easier maintenance too. 

Mr. Cooper: Is there another theme like bringing it all together with Waterstone, I 

know the barrels look nice, but is there something else that could be done to bring the 
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entire theme of the community together? I mean I guess you can catch water in a barrel 

but, I don't know. 

Mr. Quesada: I could mention it to them, and put our thinking hats on too. 

Mr. Cooper: And brainstorm just a little. 

Ms. Castro: But the log idea was actually brought up by Vince for the Boulevard 

and it never came to fruition so I would like to see it brought here. 

Mr. Aponte: I hear you with the Waterstone theme but I think it's also very natural 

having a log on the ground. 

Ms. Castro: It's the same annuals that we will be using throughout the District. 

Mr. Compton: So, is there a motion? 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, accepting the proposal from BrightView for one 30' 
pole to be painted to resemble a log and hollowed out for 
plant material, such as red sisters or ginger plants was 
approved. 

Mr. Aponte: And this is just to try it out. 

Mr. Quesada: Yes, we'll start with one and then if you guys want to add to it we 

can do that. The last thing is, and this is going back to the clubhouse for a second on the 

Robert's Aluminum proposal you see in front of you. This is to re-strap all our furniture, 

this includes 24 chaise lounges and 41 chairs. 

Ms. Castro: Didn't we do that like 2 years ago? 

Mr. Quesada: No, it was 2015, it had just been done when I first started. 

Ms. Castro: Ok, 3 years ago. 

Mr. Cooper: These were supposed to last for a very long time, that's what I was 

assured of when we were going with this route, with the straps. 

Mr. Quesada: Just take a look out there, you've got a lot, and unfortunately, and 

this is not a knock off, and I've been doing this a long time with pools, tanning oil, and it 

stains and burns the vinyl because it's basically attracting the sun to these. So, you have 

some of that, plus you do have the occasional child or whatever, it is just the wear and 

tear of a strap just coming loose. Again, we're not talking about all of them but, you're 

talking about a handful of them do break loose from the chairs. 
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Mr. Cooper: It says, 41 sitting chairs complete re-strapping commercial grade 

vinyl, 41 chairs, so that sounds like all of them. 

Ms. Castro: Yes. 

Mr. Quesada: You could probably get away with, I could go back and lower that 

number for you guys on the chairs. 

Mr. Cooper: Is this the same company that did the work initially? 

Mr. Quesada: Yes. 

Mr. Aponte: You're talking about $3,000. 

Mr. Winkeljohn: Well, there's a couple moving parts here, one is, we recoated 

when we did it last time, we repainted them with powder coating and that was why we re

strapped them the first time, and it's a couple of years maintenance, or three years. 

Mr. Cooper: I mean it seemed like we had the straps longer before that. 

Mr. Aponte: We did it in 2015 you said, so it's been 4 years. 

Mr. Cooper: No, I know that now but when did we get those chairs, in 2009? 

Mr. Aponte: Possibly. 

Mr. Cooper: So, 6 years. 

Mr. Aponte: Well, the straps are not in good shape, we just hadn't done anything 

with them until we had some funding to do it, so it wasn't that they lasted that long, it's 

just we didn't have the funding to do it. 

Mr. Cooper: I would rather try to, for me personally I would rather try to explore 

alternate seating for the back, since we're doing all these wonderful upgrades here. 

Mr. Aponte: I think it should be a combination of the two, I mean you have to have 

different types of seating out there, we can't afford to spend $50,000 on this type of 

furniture and then again, in 3 or 4 years spend another $50,000, so I would say there's 

got to be a combination of the two. I know if we are planning on expanding, yes we can 

do different seating areas and different types of seating equipment but, as far as what we 

already have now, we know what we've got, the metal is in good shape, so if it's going to 

cost $3,000 every 4 years to re-strap and make them new again, that's cheap. 

Mr. Winkeljohn: That's 65 pieces of equipment, it's not 40. 

Mr. Aponte: Right. 

Ms. Castro: I do have a question. We have had some chairs break, are they 

included? 
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Mr. Quesada: I have that number for you here, but I was going to ask if you guys 

are going to entertain a number for this project, I ask that you add at least another, just to 

give me a buffer, $1,000, it's $82.95 per new chair, and we need 11 new chairs, I did an 

inventory and we're short 11 chairs due to wear and tear and damage to chairs. 

Ms. Castro: That is going to be how much more? 

Mr. Quesada: You guys are looking at, and I'm pretty sure again, conservatively, 

for $4,000 you can get 11 new chairs and get everything re-strapped that you currently 

have. 

Mr. Aponte: So, you're saying another $1,000, ok so why don't we throw in $1,500 

and then look for maybe a sectional, or other sectional and then we eliminate those 

chairs, and we take a table out, and then there you go, we've got something new and 

entertaining. So, it will be a sitting area where a family can sit kind of, sort of what we 

already have in here, out there. 

Ms. Castro: Yes, because this was about that amount of money, and it would be 

something different. 

Mr. Aponte: There you go, and then we have a different sitting area and maybe 

under here, or wherever we want to put it. 

Mr. Quesada: Well if you guys give me a not to exceed amount, and allow me just 

to discuss with the master Board what kind of options are on the table, I can work it that 

way. 

Mr. Compton: Do we have a motion? 

Mr. Aponte: I'll make a motion not to exceed $5,000 just to have some room, but 

don't spend the $5,000. 

Ms. Castro: Ok, so let me second that motion so we can discuss this. 

Mr. Compton: Ok, further discussion? 

Ms. Castro: What is your take Curtis? 

Mr. Cooper: For the quality of chairs that we have out here to spend a maximum 

of $5,000 on that, that's not something that I'm about, I'd rather get something that may 

be more functional that aesthetically is better pleasing, that's going to be something that's 

going to last. 

Ms. Castro: But how much money would that be? 

Mr. Aponte: Yes, aesthetically doesn't mean cheap. 
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Mr. Cooper: I don't know, I mean I'm not opposed to repurposing some of those 

but, I don't think we should repurpose all of them. I like the sectional idea, and taking 

away some of the chairs that we don't repurpose but, I think we should also look at 

adding or exploring what other alternatives are, because we changed our theme, our 

colors are different out there. 

Mr. Quesada: Well, when it comes to re-strapping you guys could put whatever 

vinyl you want, just so you know. 

Mr. Cooper: I get it, but the chairs would still be brown, so right now we've got a 

blue fence, and we've got, is there any brown trim at all out there? 

Ms. Casto: No, not any more, we did away with the brown. 

Mr. Cooper: So, I would rather find something that will match and maybe it will 

last longer because these didn't last as long as what they were selling this for, and I don't 

think we had this many broken chairs before. 

Mr. Aponte: I just don't think that what you're thinking of is going to last, exactly 

the same amount of time, you're going to spend, instead of $40 to fix these chairs every 4 

years, now we have to spend $1,000 or $2,000 for whatever we get, or $3,000, for 

whatever equipment we get to have something that looks a little bit better. 

Mr. Cooper: Do you think that there's chances that there's something better 

quality out there that we have not found. 

Mr. Aponte: Absolutely. 

Mr. Cooper: So why can't we explore and find that better quality? 

Mr. Aponte: Because it's not going to last more than 5 years, in the outdoors, so 

then you're again going to have to spend a lot more in 5 years, whereas we're only 

spending $3, 100 to redo what we already have. So I would rather have less of the 

expensive, or the nicer furniture and still have the cheap one, where they're going to be 

used on a daily basis and then those are easy to repair and then you can have different 

sitting areas also, but to replace all those items in 4 or 5 years again at $50,000 or 

whatever it costs, that's not cost effective because we're going to have to replace them, 

they're not going to last more than 5 years. 

Mr. Cooper: I don't know, I'm not an expert on furniture. 

Mr. Quesada: Just based on my experience again, pool environments, I came 

from a clubhouse that had 2,000 units, double the size, but every year to two years, we 
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were re-strapping, it depends on the amount of use, you guys get a lot of use in the 

summer. 

Mr. Cooper: Plus, you had a community that has 2,000 residents using it a lot 

more though, so we have half that. 

Mr. Aponte: Yes. 

Mr. Compton: But you have the outside, so you have the sun beating down on it 

all the time, and it's South Florida so you have an intense sun, you have the pool there so 

you have the suntan lotion going on it, chlorine that's going to be going on it all the time, I 

think you can spend an enormous amount of money and you're still going to be doing the 

same type of thing every few years, you may get an extra year out of it because you 

spend more money on it but, I think it's something that's going to have to be done pretty 

frequently. You know my position, I generally take a step back when the master tells us 

what they think is best but, unless the master says yes we need to spend $50,000 or 

$60,000 and replace everything right now because that's what we want to do, not 

because we need to do some maintenance on it, that's what we want to do for the 

clubhouse so I think that this route is a better way to go. 

Mr. Cooper: I'm not saying no, I'm not saying to go ahead and spend $50,000 but 

I think we should at least get some of them fixed, and explore what other options are out 

there. Are there companies that you can get a maintenance plan with that we don't have 

to come back to a meeting and say, hey we want to go ahead and re-strap this, they'll 

just go ahead and as things break and they'll fix them. 

Ms. Castro: He does offer a maintenance plan that we didn't want to take. 

Mr. Cooper: Is this the same company that did the initial thing? 

Ms. Castro: Yes. 

Mr. Cooper: And I'm just throwing this out there now, where are all of our 

umbrellas that we wound up getting with this company? 

Ms. Castro: They are broken because the wind blew them upside down. 

Mr. Cooper: I'm just saying that's another red flag, everything that we've done, 

and I know maintenance is done, I get that, the umbrella is broken, the chairs are broken, 

now we're going to invest more money with this company. 

Mr. Quesada: I'm going to tell you, as far as again, just what I witnessed, the 

chairs breaking has a lot to do with people leaning back in the chairs, those chairs are not 
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meant to stand on 2 legs, and I would say 8 out of those 11 chairs, that I've been around 

when they've been broken, somebody was trying to lean back in the chair on the two legs 

and one of the rear legs was snapped off. I'm just telling you because it's meant for 

equal weight distribution because it's aluminum furniture and that's what the main cause 

of that is. The umbrellas, yes there was some wind damage, but also people not knowing 

how to properly shut them, literally were breaking them, breaking the pin, breaking the 

frame. 

Mr. Cooper: There's things in my line of work, they're called fire fighter proof, and 

if I can't break it, then it's good quality. I just got an awning for being able to go outside, I 

can literally hang on it which typically if you hang on something like that, it breaks, one of 

those portable awnings for like football games or tailgating, or whatever, so if you buy 

higher quality that's going to last you longer, I would rather see us to do that and invest 

some money into that, or invest some of the money into that. If you want to fix some of 

this in the time being because it's coming around to summertime, then let's go ahead and 

do that, I don't think $5,000 to re-strap and then still have brown chairs that isn't going 

with any of the decor outside is of value. I would rather see $2,000 be invested in that 

and then leaving the $800 or $900 for the extra sectional and then saving the $2,000 that 

we could use towards something else. 

Mr. Aponte: And then we have the summer coming and then where are the 

people going to sit? 

Mr. Cooper: In the chairs that we just got fixed with the $2,000. 

Mr. Aponte: We're not going to do many chairs, it's only $40 a chair, you get that 

right? 

Mr. Cooper: So, $40 a chair, divided by $2,000 is what? 

Mr. Aponte: It's crazy, we don't have time for that, we've got summer coming, the 

pool is already starting to get used, we're not going to eliminate the chairs that are 

already out there, you can't, not because we want to spend more money, I disagree. 

Ms. Castro: How much money do we have for that? 

Mr. Winkeljohn: It's the clubhouse, you can afford whatever you need to choose 

basically. 

Mr. Cooper: That's 50 chairs to repurpose. 

Mr. Winkeljohn: Well, you have chaise lounges too. 
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Mr. Aponte: Right, you have chaises. 

Mr. Winkeljohn: You have 65 on this proposal, that's a lot of repairs for $3,000. 

Ms. Castro: Did they leave the color scheme? 

Mr. Quesada: No, but I can request that, again, I can get this done between 

meetings if you guys want. 

Mr. Aponte: Well, we're making it seem like copper doesn't match with gray, 

mean give me a break, really? 

Ms. Castro: No, but I want the color scheme. 

Mr. Aponte: No, but that's what I'm saying, if we do a sectional it's going to be 

something similar to this, I mean we're not going to make it teal, we're not going to make 

it dark gray, it's going to work, I mean our sconces are that color, so we're not going to 

change that theme, all we're doing is fixing chairs so they're usable for the summer which 

is a few months away. 

Mr. Compton: And the particular color will be left up to the master to approve with 

respect to what we're doing. 

Mr. Aponte: Right, I just don't think we're ready to make a move on adding all this 

other equipment right now, especially if we're going to remodel the deck, once we get to 

the remodeling of the deck then we can decide, ok we're going to introduce these sitting 

arrangements, we're going to introduce this type of chair, it's just that the timing is not 

there. This is essential for the people to use the pool during the summer and that's the 

reason why I made a motion, it's not because I don't want other equipment, it's just 

because there is no time for it. 

Mr. Cooper: Well the next meeting is when, April 25th? 

Mr. Winkeljohn: Yes. 

Mr. Cooper: If we have something at that meeting, we can also approve that and 

get it to come before summer. 

Mr. Aponte: Curtis, but if we're planning on extending the pool deck, that's when 

we decide what furniture we want to bring into the clubhouse. 

Mr. Cooper: One, that's not even an option right now, it's still in the works and it 

may not happen. 

Mr. Aponte: So, then it may not happen, then we still have time to redo it, there's 

still time, I mean maybe we can sell this furniture but we can use the furniture now. 
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Mr. Cooper: I didn't like this company, I'm just going off of what products they've 

given us, initially it was great, it doesn't seem like it's good quality, that's my take on it 

and I'll leave it at that, colors whatever, I don't like the way everything is broken, the 

umbrellas, the chairs, it seemed like they lasted longer before, I don't think we had the 

same people leaning back in the chairs 5, 6, 7 years ago, it didn't seem like we had this 

many broken chairs and things that were damaged for the pool, that's all. 

Ms. Castro: It is the same chairs that people were leaning on 6 or 7 years ago 

because it's not new things that we got through this company, we just added. 

Mr. Cooper: Ok. 

Mr. Aponte: It's just the strapping. 

Ms. Castro: Yes, and we just added to what we had to what they gave us, was 

what we already had, so it's the product that they gave us is something that they inherited 

from what we already had. 

Mr. Cooper: But the aluminum over time, if we repurpose the same aluminum with 

the straps, it's obviously failing more now because of the wear and tear, like over time, so 

you could do it for another 3 or 4 years and maybe more of them will break faster, I don't 

know, I'm not too thrilled with it, that's my piece. 

Mr. Compton: Any further discussion? All in favor? 

On MOTION by Mr. Aponte seconded by Ms. Castro with 3 
in favor, 1 opposed, authorizing a not to exceed amount of 
$5,000 for re-strapping the pool furniture and purchasing a 
new sectional piece was approved. 

Ms. Castro: What was the not to exceed amount? 

Mr. Aponte: $5,000, and he's not spending all $5,000. 

Mr. Quesada: No, and I'm pretty sure I can save you guys a little bit of money in 

repairs and we can look at sectionals like you said. 

Mr. Aponte: Yes, and maybe we can get two, and still spend $3,000, that would 

be good. 

Mr. Compton: Other items? 

Mr. Quesada: As far as new business, that's everything. 
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D. Manager 
Mr. Compton: Paul? 

Mr. Winkeljohn: We covered all my items. 

FOURTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Compton: Ok, moving on to the approval of the check run summary. 

Ms. Castro: So moved for the check run and the balance sheet. 

On MOTION by Ms. Castro seconded by Mr. Cooper with all 
in favor, the Check Run Summary and Balance Sheet and 
Income Statement were approved. 

FIFTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Compton: Ok, Supervisors requests? Mr. Cooper? 

Mr. Cooper: There was something I wanted to talk about but I just drew a blank, go 

ahead Miguel, I'm sure it will come to me later. 

Mr. Compton: Mr. Aponte? 

Mr. Aponte: I have nothing, I've discussed everything I needed to at this time. 

Mr. Compton: Ok. I have nothing. Ms. Castro? 

Ms. Castro: I do have something, and it is a shame that the Board member is not 

here in the meeting, but we really do need to discuss behavior of Supervisors with our 

guards, and challenging our guards and trying to get them to break protocols for residents 

and for them. I would like to put it in the minutes that we have a protocol, it is in place, we 

have guards trying to adhere to a protocol, and we have people that are giving lip to the 

guards, are being disrespectful to our guards and they have approval of certain members 

of the community to come here and berate them, be rude to them when they are trying to 

abide by protocol. So I would like to request from you guys to support Ben when he is not 

admonishing these guards that are trying to be proactive and safeguard our security by 

doing their jobs, so their job entails, if they have a resident in the visitors side, the person 

needs to wait on the resident lane, if they do not have a sticker, and they do not want to 

lower their window to produce an ID. Please stand by Ben and try to please coach the 
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Supervisors into first of all getting his own sticker, and secondly, not coming here to say to 

the guards, you need to put that up, you don't know who I am, because we're reverting to a 

behavior that we had before and we thought we had done away with it, and not only that, 

when we have people coming into the community that are burglarizing cars, or burglarizing 

homes, he's the first one to say, we have no security, this is a breach and the guards are 

not doing their job, but then he is the first one to actually challenge the guards when they're 

trying to do a job right. So if you could please, all of us, as a group try to talk to him to get 

him a sticker, even though he doesn't want to, and tell him that what he's doing is really 

wrong and he's empowering people in the wrong way, he's trying to really breach the 

security that has cost us so much in time and money and in really education to these 

guards to have here in the community. So, we should set an example by being the first 

ones to comply with the rules that we came up with, that's is all I have to say. 

Mr. Compton: Ok, thank you. Mr. Cooper, back to you. 

Mr. Cooper: I don't have anything. 

SIXTH ORDER OF BUSINESS Adjournment 
Mr. Compton: Then do we have a motion to adjourn? 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor, the Meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 

54 



RESOLUTION 2019-03 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF SOUTH-DADE 
VENTURE COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2019/2020 AND SETTING A PUBLIC 
HEARING THEREON PURSUANT TO FLORIDA LAW AND PROVIDING FOR AN 
EFFECTIVE DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors of South-Dade Venture Community Development District (the "Board") prior to June 15, 
2019, a proposed operating budget for Fiscal Yeat· 2019/2020; and 

WHEREAS, the Board has considered the proposed budget and desires to set the required 
public hearing thereon. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
SOUTH-DADE VENTURE COMMUNITY DEVELOPMENT DISTRICT: 

1. The operating budget proposed by the District Manager for Fiscal Year 2019/2020 attached 
hereto as Exhibit A is hereby approved as the basis for conducting a public hearing to adopt 
said budget. 

2. A public hearing on said approved budget is hereby declared and set for the following date, 
hour and location: 

DATE: 

HOUR: 

LOCATION: Waterstone Clubhouse, Phase II 

1355 Waterstone Way 

Homestead, FL 33033 

3. The District Manager is hereby directed to submit a copy of the proposed budget to Miami 
Dade County at least 60 days prior to the hearing set above. 

4. Notice of this public hearing shall be published in the manner prescribed in Florida law. 

5. This Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED THIS --~-DAY OF ____ ____, 2019. 

ATTEST: BOARD OF SUPERVISORS 
OF THE SOUTH-DADE VENTURE 
COMMUNITY UEVELOPMENT DISTRICT 

By: _______ _ 

Secretary I Assistant Secretary Chairman I Vice Chairman 
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South-Dade Venture 
Community Development District 

Adopted Actual Projected Total Proposed 
Budget Thru Next Projected Budget 

Description FY2019 3/31/2019 6 Months 9/30/2019 FY2020 

Revenues 

Special Assessments (Net) $1,634,549 $1,588,211 $46,338 $1,634,549 $1,860,758 

Speclal Assessments (Net) Clubhouse 11 $272,480 $264,755 $7,725 $272,480 $272,480 

Interest Income $5,000 $8,721 $8,721 $17,443 $5,000 

Vehicle Registration Fees $12,000 $8,810 $5,500 $14,310 $12,000 

FEMA Reimbursement {l) $0 $45,245 $0 $45,245 $0 

Miscellaneous Income $600 $10,214 $700 $10,914 $600 

Carryforward Surplus $0 $0 $0 $0 $500 

TOTAL REVENUES $1,924,629 $1,925,957 $68,984 $1,994,940 $2,150,838 

Expenditures 

Administrative 

Supervisor Fees $12,000 $4,400 $4,400 $8,800 $12,000 

FICA Expense $918 $337 $337 $673 $918 

Engineering $16,250 $8,323 $8,323 $16,645 $16,250 

Attorney $30,000 $8,915 $12,481 $21,396 $30,000 

Annual Audit $4,369 $4,300 $0 $4,300 $4,469 

Management Fees $55,712 $27,856 $27,856 $55,712 $57,384 

Computer Time $1,000 $500 $500 $1,000 $1,000 

Telephone $50 $0 $25 $25 $50 

Postage $2,200 $917 $917 $1,833 $2,000 

Printing & Binding $2,000 $801 $801 $1,601 $1,750 

Rentals & Leases $2,400 $1,200 $1,200 $2,400 $2,400 

Insurance $9,707 $8,825 $0 $8,825 $8,825 

legal Advertising $750 $198 $792 $989 $1,000 

Other Current Charges $1,400 $730 $730 $1,461 $1,500 

Property Taxes $25 $11 $0 $11 $25 

Office Supplies $182 $120 $120 $241 $250 

Dues, Licenses & Subscriptions $175 $175 $0 $175 $175 

TOTAL ADMINISTRATIVE $139,138 $67,606 $58,481 $126,087 $139,996 

Field 
Electric - Entrance Lighting $7,000 $2,899 $2,899 $5,797 $7,000 

Electric - Street Lighting $32,500 $15,819 $15,819 $31,638 $32,500 

Electric - Street Lighting Lease $27,612 $13,806 $13,806 $27,612 $27,612 

Electric- Irrigation $2,600 $1,084 $1,084 $2,168 $2,600 

Electric - Guardhouse $10,500 $4,557 $4,557 $9,114 $10,500 

Water - Guardhouse $1,000 $500 $500 $1,000 $1,000 

Cable/Internet $17,000 $8,655 $8,655 $17,309 $17,500 

Telephone-Wireless $720 $293 $293 $586 $720 

Landscape Maintenance $400,048 $197,664 $202,384 $400,048 $400,048 
Tree Trimming $30,000 $43,480 $11,000 $54,480 $30,000 

Plant Replacement $20,000 $7,872 $12,128 $20,000 $20,000 

Irrigation Malntenance $2,000 $2,680 $500 $3,180 $2,000 

Field Management $24,955 $17,444 $17,444 $34,888 $35,000 

Lake Maintenance $17,535 $8,526 $8,526 $17,052 $17,535 

General Maintenance $15,000 $19,875 $12,000 $31,875 $35,000 

Pressure Cleaning $14,500 $13,900 $0 $13,900 $14,500 

Culvert Cleaning $12,000 $6,975 $0 $6,975 $12,000 

Property Insurance $16,233 $15,225 $0 $15,225 $16,233 

Banner/Holiday Decorations $80,194 $99,186 $0 $99,186 $120,900 

Security Gate Guards $382,720 $192,353 $115,798 $308,150 $382,720 

Gate Maintenance/Repairs $75,000 $85,620 $21,000 $106,620 '' $75,000 

Enhanced Security $267,000 $91,857 $174,078 $265,935 $267,000 

Web Design/Maintenance $3,500 $3,435 $1,200 $4,635 $4,250 

Newsletter Printing $13,500 $532 $4,500 $5,032 $13,500 

Operating Supplies $1,650 $0 $500 $500 $1,650 

Hurricane Recovery/Project $0 $0 $0 $0 $130,000 

Contingency $36,319 $55,838 $0 $55,838 $59,668 

TOTAL FIELD $1,511,085 $910,073 $628,670 $1,538,743 $1,736,437 



South-Dade Venture 
Community Development District 

Adopted Actual Projected Total Proposed 
Budget Thru Next Projected Budget 

Description FY 2019 3/31/2019 6 Months 9/30/2019 FY 2020 

Clubhouse II MaintenanceL.Oeeratian 
Security $37,287 $19,468 $19,468 $38,936 $46,723 

Telephone $5,000 $3,564 $3,564 $7,128 $6,750 

Utilities $33,000 $17,315 $17,315 $34,631 $35,000 

Insurance $8,025 $6,828 $0 $6,828 $8,025 

Banner/Holiday Decorations $0 $13,062 $0 $13,062 $13,062 

Alarm Monitoring $1,800 $801 $801 $1,602 $1,800 

Pool Maintenance $31,680 $11,544 $11,544 $23,088 $20,000 

Club Operation/Staff $60,000 $41,942 $35,000 $76,942 $77,000 

Fitness Equipment Maintenance $3,000 $1,760 $1,760 $3,521 $3,000 

Office Supplies & Printing $2,000 $1,849 $1,849 $3,698 $4,500 

Repairs & Maintenance $45,000 $15,327 $15,327 $30,653 $31,000 

Janitorial Maintenance $6,000 $0 $0 $0:: $6,000 

Janitorial Supplies $6,000 $4,252 $2,600 $6,852 $7,000 

Landscape Maintenance $6,000 $3,558 $2,400 $5,958 $6,000 

Clubhouse Reserves $26,900 $4,202 $22,698 $26,900 $5,831 

Contingency $2,713 $0 $0 $0 $2,714 

TOTAL CLUBHOUSE II MAINTENANCE $274,405 $145,472 $134,327 $279,799 $274,405 

TOTAL EXPENDITURES $1,924,629 $1,123,152 $821,477 $1,944,630 $2,150,838 

ENDING FUND BALANCE $0 $802,804 ($752,494) $50,310 $0 

(ll FEMA claim for Hurricane Irma. Amount projected is reimbursement for category A and B items only. 

FY 2015 FY2016 FY2017 FY2018 FY 2019 FY 2020 

Net Assessment $1,914,168 $1,914,168 $1,914,168 $1,914,168 $1,907,029 $2,133,238 

Collection & Discounts (5%) $100,746 $100,746 $100,746 $100,746 $107,885 $107,885 

Gross Assessment $2,014,914 $2,014,914 $2,014,914 $2,014,914 $2,014,914 $2,241,123 

No. of Units 2,269 2,269 2,269 2,269 2,269 2,269 
Per Unit Assessment 
Phase l Per Unit {Gross) $761 $761 $761 $761 $761 $861 
Phase 2 Blvd. Per Unlt(Gross} $1,025 $1,025 $1,025 $1,025 $1,025 $1,125 
Phase 2 Per Unit {Gross) $1,025 $1,025 $1,025 $1,025 $1,025 $1,125 
Phase 2 (No Clubhouse)Per Unit {Gross) $761 S761 S761 S761 $761 $861 



loescription 

SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

Exhibit "A" 

Allocation of Operating Reserve 

Beginning Balance - Carry Forward Surplus (As of 10/1/2018) 

Estimated Excess Revenues over Expenditures 

FY 2019 Capital Reserve-Clubhouse 

FY 2019 Capital Reserve-Guardhouses 

Less: 

Funding for First Quarter Operating Expenses: 

Reserved for Capital Projects I Renewal and Replacement: 

Gates/Guardhouses 

Clubhouse 

lTotal Undesignated Cash as of 09/30/2019 

Page 3 

($253,562) 

($78,024) 

($255,758) 

Amount 

$514,336 

$50,310 

$22,698 

$0 

($587,344) 

$0 I 



Sub-Division Name PH Platted Units 2002 Debt 

Floridian Isles I 1 150 $0 

Marbella Cove 1 170 $0 
Portofino Estates 1 130 $0 
Pebblebrook I 1 120 $0 
Stonebrook I 1 146 $0 
Portofino Bay 1 163 $0 

Floridian Bay Estates 1 175 $0 
Floridian Bay Estates II 2 72 $0 

Portofino Palms 2 172 $0 
Portofino Pointe 2 105 $0 
Portofino Oaks 2 92 $0 
Portofino Lakes 2 120 $0 
Marbella Bay 2 207 $0 
Floridian Isles II 2 176 $0 
Pebblebrook II 2 182 $0 
Stonebrook II 2 88 $0 
Gross Assessment 2,268 

1' 1 During FY 2012, 1 unit paid off their 2008A and 2012A Bond Assessment. 

South-Dade Venture 
Community Development District 

Special Assessment Summary 

2008 Debt 2012 Debt 2013 Debt 

$79 $523 $0 

$79 $508 $0 
$79 $605 $0 
$79 $564 $0 
$79 $605 $0 
$79 $564 $0 

$79 $621 $0 
$79 $163 $708 

$79 $113 $699 
$79 $113 $699 
$79 $144 $708 
$79 $144 $708 
$79 $97 $673 
$79 $97 $656 
$79 $113 $699 
$79 $144 $708 

121 During FY 2005, 6 units paid off their 2012A Bond Assessment. During FY 2015, 1 unit paid off their 2012A Bond Assessment. 

l3I During FY 2017, 1 unit paid off their 2008A and 2012A Bond Assessment. 
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Total Per Unit FY 2020 Total 

TOTAL DEBT O&M Assessment Assessment 

$602 $861 $1,463.00 $219,449.29 

$587 $861 $1,447.66 $246,962.10 
$684 $861 $1,544.83 $200,827 .28 
$643 $861 $1,503.92 $180,469.83 
$684 $861 $1,544.83 $225,544.49 
$643 $861 $1,503.92 $245, 138.19 

$699 $861 $1,560.17 $268,605.86 
$949 $1,125 $2,073.98 $149,326.41 

$890 $1,125 $2,015.23 $345,728.73 
$890 $1,125 $2,015.23 $211,598.93 
$931 $1,125 $2,056.15 $189,165.61 
$931 $861 $1,792.10 $215,051.43 
$848 $1,125 $1,972.91 $408,391.93 
$832 $1,125 $1,956.52 $344,347.15 
$890 $1,125 $2,015.23 $366, 771.48 
$931 $1,125 $2,056.15 $180,941.01 

$3,998,320 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2020 . 

REVENUES: 

Special Assessments 
The District will levy a non ad-valorem special assessment on all taxable property within the District to fund all of 

the General Operating Expenditures for the fiscal year. 

Vehicle Registration Fees 

Revenues collected for vehicle passes sold to residents for admittance into any of the three gate entrances. 

Miscellaneous Income 
Revenue collected from residents for purchasing pool passes or for renting the clubhouse. 

EXPENDITURES: 

Supervisor Fees 

The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,800 in one year. 

The amount for the fiscal year is based upon all five supervisors attending the estimated 12 annual meetings. 

FICA Expense 
Represents the Employer's share of Social Security and Medicare taxes withheld from Board of Supervisors 

checks. 

Engineering Fees 
The District's engineer will be providing general engineering services to the District including attendance and 

preparation for board meetings, etc. 

Arbitrage 
The District is required to annually have an arbitrage rebate calculation on the District's Series 2012A Special 

Assessment Revenue Bonds and Series 2013A Special Assessment Refunding Bond. Currently the District has 

contracted Grau & Associates, an independent certified public accounting firm, to calculate the rebate liability 

and submit a report to the District. 

Dissemination Agent 
The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2}-12(b)(S), which 

relates to additional reporting requirements for un-rated bond issues. 

Attorney 

The District's legal counsel will be providing general legal services to the District, i.e., attendance and 

preparation for monthly meetings, review operating and maintenance contracts, etc. 

Annual Audit 
The District is required annually to conduct an audit of its financial records by an Independent Certified Public 
Accounting Firm. 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2020 

Trustee Fees 

The District issued Series 2008A, 2012A & 2013A Special Assessment Revenue Bonds which are held with a Trustee 
at US Bank. The amount of the trustee fees is based on the agreement between US Bank and the District. 

Management Fees 

The District receives Management, Accounting and Administrative services as part of a Management Agreement 

with Governmental Management Services-South Florida. These services are further outlined in Exhibit "A" of the 

Management Agreement. 

Computer Time 

The District processes all of its financial activities, i.e., accounts payable, financial statements, etc. on a mainframe 

computer leased by Governmental Management Services-South Florida. 

Telephone 

Telephone and fax machine. 

Postage 

Mailing of agenda packages, overnight deliveries, correspondence, etc. 

Printing & Binding 

Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes 

etc. 

Rentals & Leases 

The District will be charged $200 per month for office rent from Governmental Management Services-South 

Florida, Inc. 

Insurance 

The District's General Liability & Public Officials Liability Insurance policy is with Florida Insurance Alliance Florida 

Insurance Alliance specializes in providing insurance coverage to governmental agencies. 

Legal Advertising 

The District is required to advertise various notices for monthly Board meetings, public hearings, etc. in a 

newspaper of general circulation. 

Other Current Charges 

Bank charges and any other miscellaneous expenses that are incurred during the year. 

Property Taxes 

Property Taxes for property owned by the District. 

Office Supplies 

Miscellaneous office supplies. 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2020 

Dues, Licenses & Subscriptions 
The District is required to pay an annual fee to the Department of Economic Opportunity for $175. This is the only 

expense under this category for the District. 

Field Maintenance: 

Electric - Entrance Lighting 

Electric for the Entrance Lighting. 

Electric - Street Lighting 
Electric for the Street Lights throughout the District. 

Electric - Street Lighting Lease 
Monthly lease payments to Florida Power & Light due for the decorative street lights within South-Dade Venture 

CDD. 

Electric - Irrigation 
Electric for the Irrigation Pump System. 

Electric - Guardhouses 

Electric for the Guardhouse. 

Water - Guardhouses 
Water and sewer services for the guardhouses. 

Cable/Internet 
Services for the guardhouses. 

Landscape Maintenance 
Landscape maintenance in South-Dade Venture Community Development District that includes mowing of all the 
grass areas, pruning of shrubs, weeding of all bedding areas, irrigation maintenance, pest control, and fertilization. 

Plant Replacement 

Replacement of plants throughout South-Dade Venture Community Development District. 

Irrigation Maintenance 
Unscheduled maintenance to the Irrigation System. 

Field Management Fees 
The supervision and on-site management of South-Dade Venture Community Development District. Their 

responsibilities include reviewing contracts and other maintenance related items. 

Lake Maintenance 
Lake management services that includes monthly inspections and treatment of aquatic weeds and algae, 

herbiciding, and algae control and removal. 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2020 

General Maintenance 
General Maintenance for South-Dade Venture Community Development District, which includes street repairs, 

street cleaning, signage painting, and irrigation pump repairs. 

Pressure Cleaning 
Annual pressure cleaning of sidewalks, entrance walls, etc. 

Culvert Cleaning 
Annual Storm Drain Cleaning for all Storm Drains throughout the District. 

Property Insurance 
Property and operational insurance for the District's capital assets. 

Banner/Holiday Decorations 
The District has a contract with CDI for the display of Holiday Lighting throughout the District. 

Security Gate Guard Services 
The District has contracted with a security company for gate security at the three guardhouses in the District. 

Gate Maintenance/Repairs 
Unscheduled repairs or performance maintenance on the Gatehouses. 

Enhanced Security 
Will include police patrolling of the District as well as video surveillance and any other security measure needed 

with the District. 

Web Design I Maintenance 
The District has contracted with Governmental Management Services-South Florida for the supervision and 

maintenance of South-Dade Venture Community Development District's website. 

Newsletter Printing 
Cost of preparing and printing quarterly newsletter for COD residents. 

Operating Supplies 

Miscellaneous supplies needed. 

Contingency 
Unexpected maintenance and repairs. 

Capital Reserve 

Funds set aside for future replacements of capital related items. 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED GENERAL FUND BUDGET 
FISCAL YEAR 2020 

Clubhouse II Maintenance 

Security 
The District has contracted with a security company for clubhouse security at the Waterstone II Clubhouse. 

Telephone 

Telephone and internet service at the Clubhouse. 

Utilities 
City of Homestead provides water, electric and refuse and recycling services to the Clubhouse. 

Insurance 

Property insurance for the Clubhouse. 

Alarm Monitoring 

The monitoring fees for the security alarm system in the Clubhouse. 

Pool Maintenance 
The District has contract with Serenity Pools of South Florida to maintain the Clubhouse pool. 

Club Operation/Staff 
Administrative and Management Fees incurred for daily management of the Clubhouse. 

Fitness Equipment/Maintenance 

Monthly performance maintenance as well as unexpected repairs and maintenance to the fitness equipment in the 

Clubhouse. 

Office Supplies/Printing 

Miscellaneous office supplies and printing for the Clubhouse. 

Repairs & Maintenance 

Unscheduled repairs and maintenance for the Clubhouse. 

Janitorial Supplies 

Supplies for Janitorial duties in the Clubhouse. 

Landscape Maintenance 

The District has contracted with Valley Crest to provide landscaping services at the Clubhouse. 

Clubhouse Reserves 

Funds set aside for replacement of capital items relating to the Clubhouse. 

Contingency 

Any unexpected or irregular expenses incurred. 

Page 9 



South-Dade Venture Debt Service Funcll 

Community Development District Series 2008 Special Assessment Revenue Bonds 

Adopted Actual Projected Total Proposed 
Budget Thru Next Projected Budget 

Description FY 2019 3/31/2019 6 Months 9/30/2019 FY 2020 

Revenues 

Special Assessments - On Roll (l) $169,312 $164,333 $6,329 $170,662 $169,312 
Interest Income $100 $77 $216 $293 $250 
Carry Forward Surplus $34,846 $34,832 $0 $34,832 $29,556 

TOTAL REVENUES $204,258 $199,242 $6,545 $205,787 $199,118 

Expenditures 
Series 2008A 

Interest Expense - 11/01 $28,264 $28,264 $0 $28,264 $25,913 
Interest Expense - 5/01 $27,803 $0 $27,803 $27,803 $25,632 
Principal Expense - 5/01 $116,446 $0 $116,446 $116,446 $121,138 

TOTAL EXPENDITURES $172,513 $28,264 $144,249 $172,513 $172,683 

Other Sources/(Uses) 
Trustee Fees ($3,717) $0 ($3,717) ($3,717) ($2,950) 

TOTAL OTHER SOURCES AND USES ($3,717) $0 ($3,717) ($3,717) ($2,950) 

EXCESS REVENUES $28,027 $170,978 ($141,422) $29,556 $23,485 

11/20 Interest 
2008A $23,468 

$23,468 

Sub-Division Name Pod/Parcel Type Platted Units Gross Per Unit Debt Assessment 

Floricj~an Isles I A Villa 150 $78.86 - - $11,,829 _.()Cl_ 
---- - --- --

Marbella Cove (2) B Villa w/o G. 170 $78.86 j_~3,406.20 
l'_ortofi n-o Estates 

"--- - ----

c 50' 130 $78.86 $10,251.80 
-

Pebblebrook I D 36' 120 $78.86 $9,4~3.~0 
--- ---- --

Stonebrook I E 50' 146 $78.86 $11,51~.56 
--- ---

!'_ortofino Bay F 36' 163 $78.86 $12,854.18 

~lorlc]ian Bay Estates 
(3) G 60' 168 $78.86 $13,248.48 -

Florid_ian Bay Estat~s II H 60' 72 $78.86 $5,677.92 
-----

Portofino Palms (4) I 36' 171 $78.86 $13,485.06 
---- -----
Portofino Pointe J 36' 105 $78.86 $8,280.30 
------------·---

Portofino Oaks K 50' 92 $78.86 $7,255.12 

p;;r-tcifino Lake~_ 
- - --- - -- --- -

$78.86 
---

--$9~463.io ___ L 50' 120 
--- ---

~$16,324.02 ___ 11J1arbella13~ M Villa 207 $78.86 
--

~- $13,879.36 Floridian Isles II N TH --=t--- 176 $78.86 
Pebble_brookii--=--- 0 36' 182 $78.86 $14,352.52 --
Stonebrook II p 50' 88 $78.86 $6,939.68 
Gross Assessment 

- ---

11l Represents Maximum Annual Debt Service Assessment 
12l During FY 2012, 1 unit paid off their 2008A and 2012A Bond Assessment. 

l3l During FY 2005, 6 units paid off their 2012A Bond Assessment. 

l4l During FY 2017, 1 unit paid off their 2008A and 2012A Bond Assessment. 
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2,260 

Less D1scounts/Comm1ss1ons (5%) 
Net Assessment 

$178,223.60 

($8,911.18) 
$169,312.42 



South-Dade Venture Amortization Schedule 

Community Development District Series 2008A, Special Assessment Bonds (l) 

DATE BALANCE RATE PRINCIPAL INTEREST TOTAL 

05/01/19 $ 1,399,983 3.95% $ 116,446.02 $ 27,803.27 $ 
11/01/19 $ 1,283,537 3.95% $ $ 25,913.18 $ 170,162.47 

05/01/20 $ 1,283,537 3.95% $ 121,138.31 $ 25,631.52 $ 
11/01/20 $ 1,162,399 3.95% $ $ 23,467.53 $ 170,237.36 
05/01/21 $ 1,162,399 3.95% $ 126,019.68 $ 23,084.91 $ 
11/01/21 $ 1,036,379 3.95% $ $ 20,923.34 $ 170,027.93 
05/01/22 $ 1,036,379 3.95% $ 131,097.75 $ 20,582.20 $ 
11/01/22 $ 905,281 3.95% $ $ 18,276.62 $ 169,956.57 
05/01/23 $ 905,281 3.95% $ 136,380.44 $ 17,978.63 $ 
11/01/23 $ 768,901 3.95% $ $ 15,523.25 $ 169,882.32 
05/01/24 $ 768,901 3.95% $ 141,876.01 $ 15,354.52 $ 
11/01/24 $ 627,025 3.95% $ $ 12,658.93 $ 169,889.46 
05/01/25 $ 627,025 3.95% $ 147,593.02 $ 12,452.54 $ 
11/01/25 $ 479,432 3.95% $ $ 9,679.19 $ 169,724.75 

05/01/26 $ 479,432 3.95% $ 153,540.40 $ 9,521.38 $ 
11/01/26 $ 325,891 3.95% $ $ 6,579.38 $ 169,641.16 

05/01/27 $ 325,891 3.95% $ 159,727.44 $ 6,472.11 $ 
11/01/27 $ 166,164 3.95% $ $ 3,354.66 $ 169,554.21 
05/01/28 $ 166,164 3.95% $ 166,163.79 $ 3,318.20 $ 169,481.99 

Total $ 1,399,983 $ 298,575.36 $ 1,698,558.22 

111 Series 2008 bonds were refinanced at a lower interest rate effective on July 30, 2013. 
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South-Dade Venture Debt Service Fund 

Community Development District Series 2012 Special Assessment Revenue Refunding Bondi; 

Adopted Actual Projected Total Proposed 
Budget Thru Next Projected Budget 

Description FY 2019 3/31/2019 6 Months 9/30/2019 FY 2020 

Revenues 

Special Assessments - On Roll (l) $702,462 $679,999 $26,188 $706,187 $702,462 

Interest Income $0 $746 $1,044 $1,790 $0 

Carry Forward Surplus (z) $200,386 $201,379 $0 $201,379 $193,660 

TOTAL REVENUES $902,848 $882,124 $27,232 $909,356 $896,121 

Expenditures 

Series 2012A 
Interest - 11/01 $181,694 $181,566 $0 $181,566 $174,578 
Interest - 05/01 $181,694 $0 $181,694 $181,694 $174,578 
Principal - 05/01 $345,000 $0 $345,000 $345,000 $360,000 

TOTAL EXPENDITURES $708,388 $181,566 $526,694 $708,259 $709,156 

Other Sources/(Uses) 

Trustee Fees ($4,337) $0 ($4,337) ($4,337) ($4,337) 
Arbitrage Rebate ($600) $0 ($600) ($600) ($600) 

Dissemination Agent Fees ($2,500) $0 ($2,500) ($2,500) ($2,500) 

TOTAL OTHER ($7,437) $0 ($7,437) ($7,437) ($7,437l 

EXCESS REVENUES $187,023 $700,558 ($506,899) $193,660 $179,528 

11/20 Interest 
2012A $ 166,928 __ 

Sub-Division Name Pod/Parcel Type Platted Units Gross Per Unit Debt Assessment 

Floridian Isles I A Villa 150 _____ $_523.43 -----r--- $78,514.50 

Marbella Cove _________ 1~ ___ B ___ _______l.lill_a w/o G. _ __lZQ________ $508.09 $86!?_75.30 __ 
Portofino Estates C 50' 130 -----sGOs~--- ~78,683.80 
Pebbl~brook-1 - --------- ____ D___ -- ~---- ---~ -----$SG4.35 - $67,722.00 
Stonebroclkl --- --- ------ ____ E___ ----so-,--- 146 - $6os.26 ___ - $8~,36i96--

Po~-ofino_Bay ------ ---- --- _ _ F ------ ~_36' ------ ----- 163 -- ---- __ $S64}5 - ____ $91,989.~_ 

Flori_clian Bay Estates {1) ---------- l
4
l G 60' 168 $620.60 -~04,260.80 

Florldian Ba_y Esta!~--___ _ __ H ___ -- ------w-·-- ---72-- ---$162.74 - $11,717.28 

Portofin_~lrrlS____________ --=--I _ __-__ ---=-:___ 36'--=--:_ _ 171 ____ $ii2.Si §19,239.21 

Portofino Pointe ___ ___ ______ _ ____ J__ _ ___ 36'___ ___!()__5____ _ $112.5_1___ $11,81~.5_5_ 
Portofino Oaks K 50' 92 $144.11 $1~1_258.12 __ _ 
Portofin~ Lak~s ______ --- --- L so' ----~- ~4.11 - _$17,293.2_0 

~~;i~~!I~ ,;~fs II ==----=----~-~ __ -- -~-- ~ v~~a=:-_ - __ --~~~-~ --_ -~~~:ji-~-- - ~~~'.~~~:~~ 
Pe-bblebrook Ii __________ ---- - ---0- -----~----- --- 182 ----$112.51- $20,476.ig __ _ 

~tonebrook II~----~---~--------~ ----- P - __ SO' ___:_ ___ ~ __ __-__$144.~ - $12,681.68 
Gross Assessment 2,260 - $739,433.20 

11l Represents Maximum Annual Debt Service Assessment 
12l Carry forward surplus is net of the reserve requirement 

l3l During FY 2012, 1 unit paid off their A Bond Assessment. 

l4l During FY 2005, 6 units paid off their A Bond Assessment. 
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Less Discounts/Commissions {5%) $36,971.66 
Net Assessment $702,461.54 



South-Dade Venture 
Community Development District 

Series 2012 Special Assessment Bonds 

AMORTIZATION SCHEDULE 

I DATE BALANCE PRINCIPAL INTEREST TOTAL 

05/01/19 $ 7,365,000.00 $ 345,000.00 $ 181,693.75 $ 
11/01/19 $ 7,020,000.00 $ $ 174,578.13 $ 701,271.88 

05/01/20 $ 7,020,000.00 $ 360,000.00 $ 174,578.13 $ 
11/01/20 $ 6,660,000.00 $ $ 166,928.13 $ 701,506.25 

05/01/21 $ 6,660,000.00 $ 375,000.00 $ 166,928.13 $ 
11/01/21 $ 6,285,000.00 $ $ 158,725.00 $ 700,653.13 

05/01/22 $ 6,285,000.00 $ 390,000.00 $ 158,725.00 $ 
11/01/22 $ 5,895,000.00 $ $ 149,950.00 $ 698,675.00 

05/01/23 $ 5,895,000.00 $ 410,000.00 $ 149,950.00 $ 
11/01/23 $ 5,485,000.00 $ $ 139,700.00 $ 699,650.00 

05/01/24 $ 5,485,000.00 $ 430,000.00 $ 139,700.00 $ 
11/01/24 $ 5,055,000.00 $ $ 128,950.00 $ 698,650.00 

05/01/25 $ 5,055,000.00 $ 455,000.00 $ 128,950.00 $ 
11/01/25 $ 4,600,000.00 $ $ 117,575.00 $ 701,525.00 

05/01/26 $ 4,600,000.00 $ 480,000.00 $ 117,575.00 $ 
11/01/26 $ 4,120,000.00 $ $ 105,575.00 $ 703,150.00 

05/01/27 $ 4,120,000.00 $ 500,000.00 $ 105,575.00 $ 
11/01/27 $ 3,620,000.00 $ $ 92,762.50 $ 698,337.50 

05/01/28 $ 3,620,000.00 $ 530,000.00 $ 92,762.50 $ 
11/01/28 $ 3,090,000.00 $ $ 79,181.25 $ 701,943.75 

05/01/29 $ 3,090,000.00 $ 555,000.00 $ 79,181.25 $ 
11/01/29 $ 2,535,000.00 $ $ 64,959.38 $ 699,140.63 

05/01/30 $ 2,535,000.00 $ 585,000.00 $ 64,959.38 $ 
11/01/30 $ 1,950,000.00 $ $ 49,968.75 $ 699,928.13 

05/01/31 $ 1,950,000.00 $ 615,000.00 $ 49,968.75 $ 
11/01/31 $ 1,335,000.00 $ $ 34,209.38 $ 699,178.13 

05/01/32 $ 1,335,000.00 $ 650,000.00 $ 34,209.38 $ 
11/01/32 $ 685,000.00 $ $ 17,553.13 $ 701,762.50 

05/01/33 $ 685,000.00 $ 685,000.00 $ 17,553.13 $ 702,553.13 

I $ 7,365,000.00 $ 3,142,925.00 $ 14,932,547.781 
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South-Dade Venture 
Community Development District 

Adopted Actual 
Budget Thru 

Description FY 2019 3/31/2019 

Revenues 

Special Assessments - On Roll (ll $796,457 $770,989 

Interest Income $0 $2,988 

Carry Forward Surplus (2l $239,867 $235,072 

TOTAL REVENUES $1,036,324 $1,009,049 

Expenditures 

Series 2013A 
Interest - 11/01 $200,094 $199,963 
Interest - 05/01 $200,094 $0 
Principal - 05/01 $400,000 $0 

TOTAL EXPENDITURES $800,188 $199,963 

Other Sources/(Uses) 
Arbitrage Rebate Calculation ($600) $0 
Trustee Fees ($3,661) $0 
Dissemination Agent Fees ($2,500) ($1,250) 

TOTAL OTHER ($6,761) ($1,250) 

EXCESS REVENUES $229,376 $807,836 

(l) Represents Maximum Annual Debt Service Assessment 

(l) Carry forward surplus is net of the reserve requirement 

(
3

) During FY 2017, 1 unit paid off their 2008A and 2012A Bond Assessment. 

Sub-Division Name Pod/Parcel Type 

Floridia~_Bay Estates 11_ A Villa 

Portofino Palms 
(3) 

B Villa w/o G. 

Portofino Pointe c 50' 
--
Portofino Oaks D 36' --
Portofino Lakes E 50' 

- - --
Marbella Bay F 36' 

Floridian Isles II G 60' 
-------

Pebblebrook II H 60' 
--

Stonebrook II I 36' 
fuoss Assessment 

- - ---
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Debt Service Fund 

Series 2013 Special Assessment Revenue Refunding Bonds 

Projected Total Proposed 
Next Projected Budget 

6 Months 9/30/2019 FY 2020 

$29,692 $800,681 $796,457 

$4,183 $7,171 $1,000 

$0 $235,072 $236,238 

$33,875 $1,042,924 $1,033,695 

$0 $199,963 $192,063 
$199,963 $199,963 $192,063 
$400,000 $400,000 $420,000 

$599,963 $799,925 $804,125 

($600) ($600) ($600) 
($3,661) ($3,661) ($3,661) 
($1,250) ($2,500) ($2,500) 

($5,511) ($6,761) ($6,761l 

($571,598) $236,238 $222,809 -

11/20 Interest 
2013A 

Platted Units Gross Per Unit 

72 $707.62 

171 $699.10 

105 $699.10 

92 $708.42 
120 $708.42 

207 $672.58 

176 $656.19 --
182 $699.10 

88 $708.42 
1,213 

Less D1scounts/Comm1ss1ons (5%) 
Net Assessment 

$ 183,768 

Debt Assessment 

$50!9_4?._6!___ __ 

I $1!9 ,546J.Q__ --
i $73,405.50 

$65,174.64 
$85,010.40 

-----

-----
$ _139, 224._CJ§_ ___ 

$115,489.44 --
$127,23_61Q_ 
$62,340.96 

$838,375.94 

$41,918.80 

$796,457.14 



South-Dade Venture 
Community Development District 

Series 2013 Special Assessment Bonds 

AMORTIZATION SCHEDULE 

DATE BALANCE PRINCIPAL INTEREST TOTAL 

05/01/19 $ 8,800,000.00 $ 400,000.00 $ 199,962.50 $ 
11/01/19 $ 8,400,000.00 $ $ 192,062.50 $ 792,025.00 

05/01/20 $ 8,400,000.00 $ 420,000.00 $ 192,062.50 $ 
11/01/20 $ 7,980,000.00 $ $ 183,767.50 $ 795,830.00 

05/01/21 $ 7,980,000.00 $ 430,000.00 $ 183,767.50 $ 
11/01/21 $ 7,550,000.00 $ $ 175,275.00 $ 789,042.50 

05/01/22 $ 7,550,000.00 $ 450,000.00 $ 175,275.00 $ 
11/01/22 $ 7,100,000.00 $ $ 166,387.50 $ 791,662.50 

05/01/23 $ 7,100,000.00 $ 465,000.00 $ 166,387.50 $ 
11/01/23 $ 6,635,000.00 $ $ 157,203.75 $ 788,591.25 

05/01/24 $ 6,635,000.00 $ 480,000.00 $ 157,203.75 $ 
11/01/24 $ 6,155,000.00 $ $ 147,723.75 $ 784,927.50 

05/01/25 $ 6,155,000.00 $ 500,000.00 $ 147,723.75 $ 
11/01/25 $ 5,655,000.00 $ $ 137,848.75 $ 785,572.50 

05/01/26 $ 5,655,000.00 $ 520,000.00 $ 137,848.75 $ 
11/01/26 $ 5,135,000.00 $ $ 127,578.75 $ 785,427.50 

05/01/27 $ 5,135,000.00 $ 545,000.00 $ 127,578.75 $ 
11/01/27 $ 4,590,000.00 $ $ 116,815.00 $ 789,393.75 

05/01/28 $ 4,590,000.00 $ 565,000.00 $ 116,815.00 $ 
11/01/28 $ 4,025,000.00 $ $ 105,656.25 $ 787,471.25 

05/01/29 $ 4,025,000.00 $ 585,000.00 $ 105,656.25 $ 
11/01/29 $ 3,440,000.00 $ $ 90,300.00 $ 780,956.25 

05/01/30 $ 3,440,000.00 $ 620,000.00 $ 90,300.00 $ 
11/01/30 $ 2,820,000.00 $ $ 74,025.00 $ 784,325.00 

05/01/31 $ 2,820,000.00 $ 650,000.00 $ 74,025.00 $ 
11/01/31 $ 2, 170,000.00 $ $ 56,962.50 $ 780,987.50 

05/01/32 $ 2, 170,000.00 $ 690,000.00 $ 56,962.50 $ 
11/01/32 $ 1,480,000.00 $ $ 38,850.00 $ 785,812.50 

05/01/33 $ 1,480,000.00 $ 720,000.00 $ 38,850.00 $ 
11/01/33 $ 760,000.00 $ $ 19,950.00 $ 778,800.00 

05/01/34 $ 760,000.00 $ 760,000.00 $ 19,950.00 $ 779,950.00 

$ 8,800,000.00 $ 3, 780, 775.00 $ 12,580,775.oo I 

Page 15 



CDD. Meeting 

Thursday 

April 25, 2019 

Report Prepared by: 

Ben Quesada, LCAM 



FACILITIES REPORT 

• Clubhouse-New AED cabinet installed 3.29.19 (Ortiz Construction); Preventive A/C 

maintenance performed 4.12.19 (Angel Martin). 

• Restrooms - No soap dispenser installed in men's room 4.17.19. 

• Pool - Chair re-strapping in process - halfway completed as of 4.16.19 (Robert's 

Aluminum); Lipstick palms delivered 4.3 .19 (Brightview). 

• Playground - In satisfactory condition. 

• Gym - Preventive Maintenance conducted 4.2.19 (FL Fitness Solution); New AED 

cabinet installed 3.29.19 (Ortiz Construction) 

• Guard House 1 - Programmable thermostat installed 3 .18 .19 - Preventive A/C 
maintenance performed 4.12.19 (Angel Martin); Hubs replaced on entrance operators 
3 .21.19 - gearbox for resident operator replaced 4.2.19 - LED harness for resident arm 
replaced 4.4.19 (DML Security); canopy lights replaced 3.18.19 (Oritz Construction) 

• Guard House 2 - Programmable thermostat installed 3 .18 .19 - Preventive A/C 
maintenance performed 4.12.19 (Angel Martin); New AED cabinet installed 3.29.19 
(Ortiz Construction); Hubs replaced on entrance operators 3.21.19 (DML Security); 

canopy lights replaced 3.18.19 (Oritz Construction) 

• Guard House 3 - Hubs replaced on entrance operators 3 .21.19 - LED harness for 
resident arm replaced 4.4.19 (DML Security); Preventive A/C maintenance performed 
4 .12 .19 (Angel Martin); canopy lights & bug light replaced 3 .18 .19 (Oritz Construction) 

• Chain Link Fence Repairs -Gate repaired at Lake 8 and Lake 10 on 3 .13 .19 (Ortiz 

Construction). 

• Speed Hump Project Update 

• Muscovy Duck Removal-17 ducks removed from lakes 4.8.19-13 ducks 4.9.19 

• Street Light Repairs - Street lights 6, 7, 22 (Ortiz) & 3 lights on NE 41 Terrace (FPL) 

repaired by4.17.19 



SECURITY SYSTEMS 

DML Security Systems 

18495 South Dixie Hwy #264 

Cutler Bay, FL 33157 

Phone: (786) 899-2256 

Email: kevin@dml-security.com 

BILL TO: 

South Dade Venture - Community Development 
District 
COD Waterstone 

5701 North Pine Island Road 

Tamarac, FL 33321, United States 

PROPOSAL 

DATE: 
EXP. DATE: 
PROPOSAL# 

SERVICE TO: 
COD GH1-GH3 

1355 Waterstone Way 

Homestead, FL 33033, United States 

04/17/2019 

06/01/2019 

ITEM DESCRIPTION QTY PRICE PER UNIT AMOUNT TAX 

IDW-AH-1014 

Install 

<$)RazorSync. 

Scanshell BOOR Drivers Licence 3.00 $908.60 Item $2,725.80 y 
Scanner I Business Card 
Scanner 

Install, Configure, and Program 1.00 $680.00 Item $680.00 N 
the above 

SUBTOTAL $3,405.80 

TAX RATE* 0.0000% 
TAX $0.00 

OTHER 
TOTAL $3,405.80 

© 2019 RazorSync.com. All rights reserved. All other trademarks are the property of their respective owners. 

ra_, Rs Form 

R 100001 



PROPOSAL 

SCCURITT SYSTEMS 

MEMO 
DML to install, configure, and test the below: 

Current Drivers license scanners are in poor shape I defective, and the 
firmware I maintenance is expired 

DML recommends using a less expensive and less sophisticated 
scanner that is not dependent on a maintenance contract. 

These readers have less moving parts, and can scan both standard 
drivers license I Id size formats as well as business cards 

These scanners have proven to work with Florida's new drivers license 
format; recently deployed at another DML customers location 

*** Easy-lobby Software and Computer to be in working condition; any 
issues with current easy lobby software or license is to be billed as a 
change order or accordingly *** 

DML to reconfigure the database (create new database), and configure 
the new scanners 

TERMS & CONDITIONS 

DATE: 

EXP. DATE: 

PROPOSAL# 

Parts and Materials: 1 year warranty including any manufacturer's own coverage which may exceed the 1 year 

Labor Warranty: 90 days 

04/17/2019 
06/01/2019 

Conditions Not Covered by Warranty: Damage resulting from accidents, acts of God, alteration, misuse, tampering or abuse 

<$)RazorSync '" © 2019 RazorSync.com. All rights reserved. All other trademarks are the property of their respective owners. 
*, Rs Form 
• 100001 



South-Dade Venture 

Community Development District 

Check Run Summary 

April 25, 2019 

Date Check Numbers Amount 

03/19/19 6986-7001 $65,337.01 

04/01/19 7002-7019 $21,113.25 

04/04/19 7020-7031 $28,395.01 

04/16/19 7032-7050 $83,633.84 

Total $198,479.11 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 4/17/19 PAGE 1 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

3/19/19 00439 

3/19/19 00022 

3/19/19 00389 

3/19/19 00401 

3/19/19 00406 

3/19/19 00239 

3/19/19 00381 

3/19/19 00382 

3/19/19 00435 

3/19/19 00404 

3/07/19 

3/07/19 

8628768 201903 320-57200-34500 
SECURITY SV THRU 03/07/19 

8628768 201903 320-53800-34500 
SECURITY SV THRU 03/07/19 

ALLIED UNIVERSAL SECURITY SERVICES 

3/01/19 150577 201903 320-53800-46800 
MAR 19 - LAKE MGMT SVC 

ALLSTATE RESOURCE MANAGEMENT, INC. 

3/12/19 I0000385 201903 310-51300-48000 
NOTICE OF MEETING DATES 

ALM MEDIA LLC 

3/13/19 4450 201903 320-57200-46000 
A/C MAINTENANCE 

3/13/19 4451 201903 320-53800-46100 
A/C MAINTENANCE 

3/14/19 4434 201903 320-53800-46100 
INSTALL NEW THERMOSTAT 

ANGEL J. MARTIN 

3/13/19 6227697 201903 320-53800-35000 
IRRIGATIONS REPAIRS 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

3/15/19 40183060 201903 320-57200-52000 
SUPPLIES 

CINTAS CORP. 

3/10/19 7897-031 201904 320-53800-41005 
APR 19 - CABLE/INTERNET 

COMCAST 

3/10/19 7863-031 201904 320-53800-41005 
APR 19 - CABLE/INTERNET 

COMCAST 

3/14/19 552-1 201903 320-53800-46100 
GATE REPAIRS THRU 3/12/19 

3/14/19 553-1 201903 320-53800-46100 
GATE REPAIRS THRU 3/14/19 

DML SECURITY SYSTEMS LLC 

3/01/19 124056 201903 320-53800-52005 
HOLIDAY LIGHTING 

FLORIDA CDI, LLC 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 646.76 

* 7,362.30 

8,009.06 006986 
- - - - - - - - - - - - - - -

* 1,421.00 

1,421.00 006987 
- - - - - - - - - -

* 74.10 

74.10 006988 
- - - - - - - - - -

* 220.00 

* 220.00 

* 250.00 

690.00 006989 
- - - - - - - - - - - - - - -

* 720.00 

720.00 006990 
- - - - - - - - - - - - - - -

* 66.84 

66.84 006991 
- - - - - - - - - - - - - - -

* 148.04 

148.04 006992 
- - - - - - - - - - - - - - -

* 103.86 

103.86 006993 
- - - - - - - - - - - - - - -

* 205.00 

* 437.44 

642.44 006994 
- - - - - - - - - - - - - - -

* 6,611.03 

6,611.03 006995 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 4/17/19 PAGE 2 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

3/19/19 00023 

3/19/19 00384 

3/19/19 00211 

3/19/19 00206 

3/19/19 00233 

3/19/19 00065 

3/14/19 03142019 201903 320-53800-43000 
MAR 19 - ELECTRIC SERVICE 

3/14/19 03142019 201903 320-53800-43100 
MAR 19 - ELECTRIC SERVICE 

3/14/19 03142019 201903 320-53800-43200 
MAR 19 - ELECTRIC SERVICE 

3/14/19 03142019 201903 320-53800-43400 
MAR 19 - ELECTRIC SERVICE 

FLORIDA POWER & LIGHT 

4/01/19 202096 201904 320-57200-45300 
APR 19 - POOL SERVICE 

FLORIDA'S BRIGHT BLUE POOLS, INC 

3/12/19 27379 201903 320-53800-46000 
REPAIR GREEN VINYL FENCE 

3/12/19 27381 201903 320-53800-46100 
REPAIR IMPACT GLASS DOORS 

3/12/19 27381 201903 320-53800-46100 
PURCHASE/REPLACE LED LIGH 

3/13/19 27386 201903 320-53800-46000 
REINSTALL CHAIN LINK GATE 

ORTIZ CONSTRUCTION SERVICES 

3/19/19 03192019 201903 300-20700-10300 
TRANSFER OF TAX RECEIPTS 

3/19/19 03192019 201903 300-20700-10300 
TRANSFER OF TAX RECEIPTS 

SOUTH-DADE VENTURE COMMUNITY 

3/19/19 03192019 201903 300-20700-10500 
TRANSFER OF TAX RECEIPTS 

3/19/19 03192019 201903 300-20700-10500 
TRANSFER OF TAX RECEIPTS 

SOUTH-DADE VENTURE COMMUNITY 

3/13/19 31320191 201812 320-53800-34000 
DEC 18 - INSURANCE 

3/13/19 31320191 201812 320-57200-34000 
DEC 18 - INSURANCE 

3/13/19 31320191 201901 320-53800-34000 
JAN 19 - INSURANCE 

3/13/19 31320191 201901 320-57200-34000 
JAN 19 - INSURANCE 

3/13/19 31320191 201902 320-53800-34000 
FEB 19 - INSURANCE 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
* 

* 

* 

* 

AMOUNT 

363.52 

10.70 

1,741.73 

186.27 

985.00 

1,200.00 

650.00 

886.65 

200.00 

.... CHECK ..... 
AMOUNT # 

2,302.22 006996 

985.00 006997 

2,936.65 006998 
- - - - - - - - - - - - - - -

491.29-

13' 067. 81 

12,576.52 006999 
- - - - - - - - - - - - - - -

14,816.40 

123.25 

14,939.65 007000 
- - - - - - - - - - - - - - -

444.14 

1,067.86 

296.09 

711.91 

296. 09 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 4/17/19 PAGE 3 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/01/19 00235 

4/01/19 00439 

4/01/19 00022 

4/01/19 00021 

4/01/19 00239 

4/01/19 00364 

4/01/19 00367 

4/01/19 00368 

3/13/19 

3/13/19 

3/13/19 

3/13/19 

3/13/19 

31320191 201902 320-57200-34000 
FEB 19 - INSURANCE 

31320194 201902 320-53800-34000 
SERVICE THRU 2/2-02/15/19 

31320194 201902 320-57200-34000 
SERVICE THRU 2/2-02/15/19 

31320194 201902 320-53800-34000 
SERVICE THRU 2/16-03/1/19 

31320194 201902 320-57200-34000 
SERVICE THRU 2/16-03/1/19 

WATERSTONE II MASTER 

3/13/19 646779 201903 320-57200-46000 
PEST CONTROL 

ALL FLORIDA PEST CONTROL 

3/14/19 8644022 201903 320-57200-34500 
SECURITY SVC THRU 3/14/19 

3/14/19 8644022 201903 320-53800-34500 
SECURITY SVC THRU 3/14/19 

ALLIED UNIVERSAL SECURITY SERVICES 

4/01/19 151179 201904 320-53800-46800 
APR 19 - LAKE MGMT SVC 

ALLSTATE RESOURCE MANAGEMENT, INC. 

2/28/19 154893 201902 310-51300-31500 
FEB 19 - ATTORNEY FEES 

BILLING,COCHRAN,LYLES,MAURO & RAMSE 

3/22/19 40136941 201903 320-57200-52000 
SUPPLIES 

CINTAS CORP. 

3/15/19 5625-031 201904 320-53800-41005 
APR 19 - CABLE/INTERNET 

COMCAST 

3/15/19 7241-031 201904 320-53800-41005 
APR 19 - CABLE/INTERNET 

COMCAST 

3/14/19 0346-031 201904 320-53800-41005 
APR 19 - CABLE/INTERNET 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 
* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

711. 91 

1,407.40 

3,383.90 

1,407.40 

3,383.90 

13,110.60 007001 
- - - - - - - - - -

55.00 

55.00 007002 
- - - - - - - - - -

646.76 

7,231.45 

7,878.21 007003 
- - - - - - - - - - - - - - -

1,421.00 

1,421.00 007004 
- - - - - - - - - - - - - - -

1,720.00 

1,720.00 007005 
- - - - - - - - - -

55.30 

55.30 007006 
- - - - - - - - - - - - - - -

160.98 

160.98 007007 
- - - - - - - - - - - - - - -

197.83 

197.83 007008 
- - - - - - - - - - - - - - -

188. 04 

188.04 007009 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 4/17/19 PAGE 4 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/01/19 00442 3/18/19 9044-031 201904 320-53800-41005 
APR 19 - CABLE/INTERNET 

COMCAST 

STATUS 

* 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
4/01/19 00135 

4/01/19 00435 

4/01/19 00007 

3/21/19 14407 201903 320-57200-52000 
SUPPLIES 

DISCOUNT LIGHTING AND SUPPLIES, INC 

3/19/19 561-1 201903 320-53800-34501 
GATE REPAIRS THRU 3/19/19 

3/23/19 562-1 201903 320-53800-46100 
GATE REPAIRS THRU 3/23/19 

DML SECURITY SYSTEMS LLC 

3/19/19 64948113 201903 310-51300-42000 
DELIVERIES THRU 03/19/19 

FE DEX 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
4/01/19 00384 

4/01/19 00074 

4/01/19 00426 

4/01/19 00211 

4/01/19 00386 

3/23/19 202143 201903 320-57200-45300 
POOL MAINTENANCE 

FLORIDA'S BRIGHT BLUE POOLS, INC 

3/08/19 4461 201903 320-57200-60000 
MEETING/CONSULT/FILE REVW , 

GERALD F. DEMARCO, ARCHITECT 

3/25/19 03252019 201903 320-57200-46000 
MAR 19 - CLUBHSE CLEAN UP 

YOSUAN ORTA 

2/27/19 27393 201902 320-53800-46000 
MOVED SPRINKLER PIPE 

3/05/19 27392 201903 320-53800-46100 
REPAIR ARCH @GUARDHOUSE 3 

3/05/19 27392 201903 320-53800-46100 
REPAIR ARCH @GUARDHOUSE 2 

3/20/19 27394 201903 320-53800-46100 
REPAIR ARCH @GUARDHOUSE 1 

3/20/19 27395 201903 320-53800-46000 
REINSTALL GATE 

ORTIZ CONSTRUCTION SERVICES 

3/31/19 03312019 201903 320-57200-52000 
REFRESHMENTS FOR CCD MEET 

BEN QUESADA 

SDVN SOUTH DADE VEN SROSINA 

* 

* 

* 

* 

* 

* 

* 

* 

* 
* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

211. 99 

211.99 007010 
- - - - - - - - - - - - - - -

127.85 

127.85 007011 
- - - - - - - - - - - - - - -

2,315.00 

1,183.63 

3,498.63 007012 
- - - - - - - - - - - - - - -

152.80 

152.80 007013 
- - - - - - - - - - - - - - -

1,625.00 

1,625.00 007014 
- - - - - - - - - - - - - - -

905.00 

905.00 007015 
- - - - - - - - - - - - - - -

400.00 

400.00 007016 
- - - - - - - - - - - - - - -

200.00 

350.00 

250.00 

350.00 

125.00 

1,275.00 007017 
- - - - - - - - - -

46.62 

46.62 007018 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/01/19 00065 

4/04/19 00439 

4/04/19 00406 

4/04/19 00239 

4/04/19 00041 

4/04/19 00363 

3/19/19 31920191 201903 320-53800-34000 
MAR 19 - INSURANCE 

3/19/19 31920191 201903 320-57200-34000 
MAR 19 - INSURANCE 

3/21/19 

3/21/19 

3/28/19 

3/28/19 

WATERSTONE II MASTER 

8661318 201903 320-57200-34500 
SECURITY SV THRU 3/21/19 

8661318 201903 320-53800-34500 
SECURITY SV THRU 3/21/19 

8680581 201903 320-57200-34500 
SECURITY SV THRU 3/28/19 

8680581 201903 320-53800-34500 
SECURITY SV THRU 3/28/19 

ALLIED UNIVERSAL SECURITY SERVICES 

3/25/19 6251408 201903 320-53800-46205 
SOD REPLACEMENT 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

3/29/19 40190939 201903 320-53800-52000 
SUPPLIES 

CINTAS CORP. 

3/31/19 03272019 201903 320-53800-43000 
MAR 19 - ELECTRIC SERVICE 

3/31/19 03272019 201903 320-53800-43100 
MAR 19 - ELECTRIC SERVICE 

3/31/19 03272019 201903 320-53800-43200 
MAR 19 - ELECTRIC SERVICE 

3/31/19 03272019 201903 320-53800-43300 
MAR 19 - ELECTRIC SERVICE 

3/31/19 03272019 201903 320-53800-43400 
MAR 19 - ELECTRIC SERVICE 

3/31/19 03272019 201903 320-57200-43000 
MAR 19 - ELECTRIC SERVICE 

CITY OF HOMESTEAD 

3/24/19 5617-032 201904 320-53800-41005 
APR 19 - CABLE/INTERNET 

COMCAST 

STATUS 

* 
* 

* 

* 

* 

* 

* 

* 

* 
* 

* 

* 

* 
* 

* 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
4/04/19 00365 3/21/19 5880-032 201904 320-53800-41005 

APR 19 - CABLE/INTERNET 
COMCAST 

SDVN SOUTH DADE VEN SROSINA 

* 

RUN 4/17/19 

AMOUNT 

350.73 

843.27 

745.16 

7,095.08 

1,068.55 

7,324.17 

700.00 

53.36 

24.12 

45.74 

887.72 

93.06 

777.30 

2,847.40 

162.65 

172.65 

PAGE 5 

.... CHECK ..... 
AMOUNT # 

1,194.00 007019 

16,232.96 007020 

700.00 007021 

53.36 007022 

4,675.34 007023 

162.65 007024 

172.65 007025 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 4/17/19 PAGE 6 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/04/19 00370 

4/04/19 00435 

4/04/19 00053 

4/04/19 00386 

4/04/19 00197 

4/04/19 00432 

4/16/19 00439 

4/16/19 00049 

3/28/19 4221-032 201904 320-57200-41000 
APR 19 - CABLE/INTERNET 

COMCAST 

4/02/19 570-1 201904 320-53800-46100 
GATE REPAIRS THRU 4/03/19 

DML SECURITY SYSTEMS LLC 

3/25/19 64375 201903 320-53800-34501 
SECURITY SV THRU 3/25/19 

3/26/19 64376 201903 320-53800-34501 
SECURITY SV THRU 3/26/19 

3/27/19 64377 201903 320-53800-34501 
SECURITY SV THRU 3/27/19 

3/28/19 64378 201903 320-53800-34501 
SECURITY SV THRU 3/28/19 

3/29/19 64379 201903 320-53800-34501 
SECURITY SV THRU 3/29/19 

FRATERNAL ORDER OF POLICE 

4/01/19 04012019 201903 320-57200-52000 
RIEMBURSE FOR AMAZON PURC 

4/01/19 04012019 201903 320-53800-46000 
RIEMBURSE FOR LOWES PURCH 

BEN QUESADA 

3/27/19 13126 201903 320-57200-45300 
50% DEPOSIT 

3/27/19 13127 201903 320-57200-45300 
BALANCE FOR FURNITURE 

ROBERTS ALUMINUM FURNITURE 

3/31/19 96125150 201903 320-53800-41000 
MOBILE 02/21/19-03/20/19 

T-MOBILE 

4/04/19 8705854 201904 320-57200-34500 
SECURITY SV THRU 4/4/19 

4/04/19 8705854 201904 320-53800-34500 
SECURITY SV THRU 4/4/19 

ALLIED UNIVERSAL SECURITY SERVICES 

4/02/19 5050 201903 310-51300-31100 
ENGINEER SV THRU 3/28/19 

ALVAREZ ENGINEERS, INC. 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 245.25 

245.25 007026 
- - - - - - - - - - - - - - -

* 477.50 

477.50 007027 
- - - - - - - - - - - - - - -

* 349.80 

* 349.80 

* 180.20 

* 349.80 

* 349.80 

1,579.40 007028 
- - - - - - - - - - - - - - -

* 22.99 

* 5.33 

28.32 007029 
- - - - - - - - - -

* 2,065.50 

* 1,943.55 

4,009.05 007030 
- - - - - - - - - -

* 58.53 

58.53 007031 
- - - - - - - - - -

* 1,068.55 

* 7,222.31 

8,290.86 007032 
- - - - - - - - - - - - - - -

* 2,070.00 

2,070.00 007033 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 4/17/19 PAGE 7 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/16/19 00401 

4/16/19 00436 

4/16/19 00406 

4/16/19 00239 

4/16/19 00366 

4/16/19 00435 

4/16/19 00361 

4/16/19 00404 

4/12/19 4436 
A/C 

4/12/19 4437 
A/C 

201904 320-57200-46000 
MAINTENANCE 

201904 320-53800-46100 
MAINTENANCE 

ANGEL J. MARTIN 

4/11/19 7252 201904 320-53800-42500 
COLOR VINYL LAMIN 

4/11/19 7252 201904 320-57200-46000 
POOL RULES SIGN 

4/11/19 7252 201904 320-57200-46000 
NO PARKING SIGN 

ART FUXION DESIGN, INC. 

4/01/19 6241252 201904 320-57200-46200 
APR 19 - LANDSCAPE MAINT 

4/01/19 6241252 201904 320-53800-46200 
APR 19 - LANDSCAPE MAINT 

4/01/19 6241252 201904 320-53800-46202 
APR 19 - LANDSCAPE MAINT 

4/10/19 6270467 201904 320-57200-46200 
15 GAL LIPSTICK PALMS 

4/10/19 6270468 201904 320-53800-46205 
1 PALLET OF SOD 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

4/05/19 40195263 201904 320-57200-52000 
SUPPLIES 

CINTAS CORP. 

4/09/19 4352-040 201904 320-53800-41005 
APR 19 - CABLE/INTERNET 

COMCAST 

4/04/19 567-1 201903 320-53800-46100 
3/26/19 GATE REPAIRS 

4/12/19 580-1 201904 320-53800-46100 
GATE REPAIRS 

DML SECURITY SYSTEMS LLC 

4/02/19 39075 201904 320-57200-46100 
EQUIPMENT MAINTENANCE 

THE FITNESS SOLUTION 

4/01/19 124074 201904 320-53800-52005 
HOLIDAY LIGHTING 

FLORIDA CDI, LLC 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 
* 

* 

* 

* 

* 
* 

* 

* 
* 

* 

* 

* 

* 

* 

* 

AMOUNT 

220.00 

220.00 

300.00 

85.00 

125.00 

400.00 

29,609.63 

2,250.00 

2,400.00 

350.00 

- - - - - - - - - -
53.36 

.... CHECK ..... 
AMOUNT # 

440.00 007034 

510.00 007035 

35,009.63 007036 

53.36 007037 
- - - - - - - - - - - -

108.04 

108.04 007038 
- - - - - - - - - - - - - - -

525.00 

770. 75 

1,295.75 007039 
- - - - - - - - - -

75.00 

75.00 007040 

6,611.03 

6, 611. 03 007041 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 4/17/19 PAGE 8 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/16/19 00023 4/01/19 18001841 201904 320-53800-43250 
CONTRACT MONTHLY BILLING 

FLORIDA POWER & LIGHT 

4/16/19 00053 11/10/18 62385 201811 320-53800-34501 
SECURITY SV THRU 11/10/18 

3/31/19 03312019 201903 320-53800-34501 
MAR 19 - SECURITY SERVICE 

FRATERNAL ORDER OF POLICE 
- - - - - - - - - - - - - - - - -
4/16/19 00455 4/08/19 04082019 

REMOVAL 
4/19/19 04192019 

REMOVAL 

201904 320-53800-46000 
OF 15 DUCKS 
201904 320-53800-46000 
OF 15 DUCKS 

JORGE GALARRAGA 
- - - - - - - - - - - - -
4/16/19 00038 

4/16/19 00454 

4/16/19 00211 

4/01/19 419 
APR 19 

4/01/19 419 
APR 19 

4/01/19 419 
APR 19 

4/01/19 419 
APR 19 

4/01/19 419 
APR 19 

4/01/19 419 
APR 19 

4/01/19 419 
APR 19 

4/01/19 420 
APR 19 

4/01/19 420 
APR 19 

4/01/19 420 
APR 19 

4/01/19 421 
APR 19 

201904 310-51300-34000 
- MGMT FEES 

201904 310-51300-44000 
- RENT 

201904 310-51300-35100 
- COMPUTER TIME 
201904 320-53800-49300 

- WEBSITE ADMIN 
201904 310-51300-51000 

- OFFICE SUPPLIES 
201904 310-51300-42000 

- POSTAGE 
201904 310-51300-42500 

- COPIES/PRINTS 
201904 300-20700-10500 

- DISSEMINATION 
201904 700-51700-73000 

- DISSEMINATION 
201904 700-13100-10000 

- DISSEMINATION 
201904 320-53800-46100 

- GATE MGMT SVC 
GMS-SO FLORIDA, LLC 

4/16/19 04162019 201904 300-36200-10100 
RENTAL REE REIUMBURSEMENT 

JOSEPHINE ISI 

4/10/19 27422 201904 320-57200-46000 
REPAIR PARKING LOT LIGHT 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 2,301.00 

2,301.00 007042 
- - - - - - - - - - - - - - -

* 858.60 

* 15,104.25 

15,962.85 007043 
- - - - - - - - - - - - - - -

* 450.00 

* 450.00 

900.00 007044 
- - - - - - - - - - - - - - -

* 4,642.67 

* 200.00 

* 83.33 

* 250.00 

* 24.08 

* 26.90 

* 114. 70 

* 208.33 

* 208.33 

* 208.33-

* 833.33 

6,383.34 007045 
- - - - - - - - - - - - - - -

* 200.00 

200.00 007046 

* 450.00 



AP300R 
*** CHECK NOS. 006986-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/16/19 00418 

4/16/19 00200 

4/16/19 00430 

4/12/19 27431 201904 320-57200-46000 
INSTALL FIRST-AID KIT 

4/12/19 27431 201904 320-53800-46000 
REMOVE PAVERS 

ORTIZ CONSTRUCTION SERVICES 

4/15/19 04152019 201904 320-57200-46000 
CLEAN CUSHION COVERS 

ZORAIDA RODRIGUEZ 

4/04/19 279057 201904 320-53800-46100 
SPEED BUMPS/TRAFFIC SIGNS 

SOUTHERN ASPHALT ENGINEERING, INC. 

4/01/19 FB011605 201904 320-53800-34501 
APR 19 - GUARDTEK LICENSE 

TRACKFORCE - RTM SOFT, INC. 

TOTAL FOR BANK C 

TOTAL FOR REGISTER 

SDVN SOUTH DADE VEN SROSINA 

* 

* 

* 

* 

* 

RUN 4/17/19 

AMOUNT 

120.00 

1,550.00 

75.00 

926.98 

301.00 

198,479.11 

198,479.11 

PAGE 9 

.... CHECK ..... 
AMOUNT # 

2,120.00 007047 

75.00 007048 

926.98 007049 

301. 00 007050 



PHASE 1 & 2 - TOTAL ASSESSMENT LEVY 

SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 
Special Assessment Receipts 

Fiscal Year 2019 

2,014,921.69 178,696.76 $ 739,433.20 $ 838,375.94 3,771,427.59 
ASSESSED THROUGH COUNTY 

53.43% 4.74% 19.61% 22.23% 100.00% 
001.300 023.700 024.700 025.700 

36300.10100 36300.10100 36300.10000 36300.10000 
DATE DESCRIPTION GROSS AMOUNT DISC/PENALTY COMMISSIONS INTEREST NET RECEIPTS O&M Portion 2008A DSF Portion 2012A DSF Portion 2013A DSF Portion Total 

10/19/18 06/01/18-10/13/18 $18,668.61 $912.44 $177.56 $0.00 $17,578.61 $9,391.54 $832.90 $3,446.50 $3,907.67 $17,578.61 
11/08/18 10/14/18-11/1/18 $904.60 $0.00 $9.05 $0.00 $895.55 $478.46 $42.43 $175.58 $199.08 $895.55 
11/20/18 11/1/18-11/09/18 $151,600.79 $6,064.12 $1,455.37 $0.00 $144,081.30 $76,976.83 $6,826.82 $28,248.85 $32,028.80 $144,081.30 
11/30/18 11/10/18-11/23/18 $565,759.29 $22,630.54 $5,431.29 $0.00 $537,697.46 $287,270.07 $25,477.04 $105,421.98 $119,528.38 $537,697.46 
12/10/18 11/24/18-11/30/18 $2,272,366.30 $90,890.03 $21,814.75 $0.00 $2,159,661.52 $1,153,820.07 $102,328.50 $423,427.31 $480,085.65 $2,159,661.52 
12/21/18 12/1/18-12/14/18 $162,637.21 $5,971.38 $1,566.64 $0.00 $155,099.19 $82,863.24 $7,348.87 $30,409.04 $34,478.04 $155,099.19 
01/14/19 12/15/18-12/31/18 $174,629.35 $6,130.54 $1,685.01 $0.00 $166,813.80 $89,121.89 $7,903.93 $32,705.83 $37,082.16 $166,813.80 
01/29/19 INTEREST $0.00 $0.00 $0.00 $1,819.89 $1,819.89 $972.29 $86.23 $356.81 $404.56 $1,819.89 
02/08/19 01/01/19.Ql/31/19 $80,851.09 $1,673.68 $791.76 $0.00 $78,385.65 $41,878.29 $3,714.05 $15,368.44 $17,424.87 $78,385.65 
03/08/19 02/01/19-02/28/19 $68,025.95 $701.24 $673.25 $0.00 $66,651.46 $35,609.19 $3,158.06 $13,067.81 $14,816.40 $66,651.46 
04/09/19 03/01/19·03/31/19 $141,066.17 $52.54 $1,410.15 $0.00 $139,603.48 $74,584.51 $6,614.65 $27,370.92 $31,033.39 $139,603.48 

I TOTAL $3,636,509.36 $135,026.51 $35,014.83 $1,819.89 $3,468,287.91 ' $1,852,966.38 $164,333.48 $679,999.06 $770,988.99 $3,468,287.91 I 

Assessed on Roll: 96.42% Gross Collections 

GROSS AMOUNT ASSESSMENTS ASSESSMENTS AMOUNT 
ASSESSED PERCENTAGE COLLECTED TRANSFERRED TO BETFR. 

O&M $ 2,014,921.69 53.4260% $1,852,966.38 ($1,852,966.38) $0.00 
2008 DEBT SERVICE $ 178,696.76 4.7382% $164,333.48 ($154,560.76) $9,772.72 
2012 DEBT SERVICE $ 739,433.20 19.6062% $679,999.06 ($652,628.14) $27,370.92 
2013 DEBT SERVICE $ 838,375.94 22.2297% $770,988.99 ($739,955.59) $31,033.40 

I TOTAL $3,771,427.59 100.00% $3,468,287.91 ($3,400,110.87) $68,177.04[ 

TRANSFERS TO DEBT SERVICE: 

DATE CHECK# 2008AMOUNT 2012AMOUNT ~T 
12/12/2018 6830/6831/6832 $33,179.19 $137,292.91 $155,663.92 
1/15/2019 6878/6879/6880 $117,581.30 $486,542.17 $551,645.85 
2/12/2019 6930/6931/6932 $3,800.27 $15,725.25 $17,829.42 
3/19/2019 6999/7000 $0.00 $13,067.81 $14,816.40 

TOTAL $154,560.76 $652,628.14 $739,955.59 

Amount due: $9,772.72 $27,370.92 $31,033.40 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 

March 31, 2019 

Governmental Fund Types 

Cash-Regions 

Assessments Receivable 

Due from Other Funds 

Due from Other-Paypal 

Investments: 

State Board of Administration-Surplus 

State Board of Administration-Guardhouse Reserves 

State Board of Administration-Clubhouse Reserves 

Series 2008 

Revenue 

Prepayment 

Series 2012 

Reserve 

Revenue 

Prepayment 

Series 2013 

Reserve 

Revenue 

Prepayment 

Electric Deposits 

LIABILITIES: 

Accounts Payable 

Due to Other Funds 

FUND BALANCES: 

Nonspendable: 

TOTAL ASSETS 

TOTAL LIABILITIES 

Prepaid items and deposits 

Restricted for: 

Debt Service 

Assigned to: 

Guardhouse Reserves 

Clubhouse Reserves 

Unassigned 

TOTAL FUND BALANCES 

TOTAL LIABILITIES & FUND BALANCES 

Page 1 

Debt 

General Service 

$92,433 

$74,585 $65,019 

$4,983 $3,784 

$1,284 

$871,231 

$78,024 

$255,758 

$162,566 

$2,330 

$353,737 

$669,308 

$4,243 

$25,000 

$776,014 

$2,739 

$2,434 

$1,380,731 $2,064,740 

$63,591 

$8,767 

$63,591 $8,767 

$2,434 

$2,055,972 

$78,024 

$255,758 

$980,924 

$1,317,140 $2,055,972 

$1,380,731 $2,064,740 

Total 

Governmental 

Funds 

$92,433 

$139,603 

$8,767 

$1,284 

$871,231 

$78,024 

$255,758 

$162,566 

$2,330 

$353,737 

$669,308 

$4,243 

$25,000 

$776,014 

$2,739 

$2,434 

$3,445,471 

$63,591 

$8,767 

$72,359 

$2,434 

$2,055,972 

$78,024 

$255,758 

$980,924 

$3,373,112 

$3,445,471 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending March 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 

BUDGET THRU 3/31/19 THRU 3/31/19 VARIANCE 

REVENUES: 

Maintenance Assessments - On Roll $1,907,029 $1,852,966 $1,852,966 $0 

Interest Income $5,000 $2,500 $8,721 $6,221 

Miscellaneous Income-Vehicle Registration $12,000 $6,000 $8,810 $2,810 

Miscellaneous Income-Clubhouse $600 $300 $1,395 $1,095 

Miscellaneous Income $0 $0 $8,819 $8,819 

Miscellaneous lncome-FEMA $0 $0 $45,245 $45,245 

TOTAL REVENUES $1,924,629 $1,861,766 $1,925,957 $64,190 I 

EXPENDITURES: 

ADMINISTRATIVE: 

Supervisor Fees $12,000 $6,000 $4,400 $1,600 

FICA Expense $918 $459 $337 $122 

Engineering $16,250 $8,12S $8,323 ($198) 

Attorney $30,000 $15,000 $8,915 $6,085 

Annual Audit $4,369 $4,369 $4,300 $69 

Management Fees $55,712 $27,856 $27,856 $0 

Computer Time $1,000 $500 $500 $0 

Telephone $50 $25 $0 $25 

Postage $2,200 $1,100 $917 $183 

Printing & Binding $2,000 $1,000 $801 $199 

Rentals & Leases $2,400 $1,200 $1,200 $0 

Insurance $9,707 $9,707 $8,825 $882 

Legal Advertising $750 $375 $198 $177 

Other Current Charges $1,400 $700 $730 ($30) 

Property Taxes $25 $13 $11 $2 

Office Supplies $182 $91 $120 ($29) 

Dues, Licenses & Subscriptions $175 $175 $175 $0 

TOTAL ADMINISTRATIVE $139,138 $76,694 $67,606 $9,0881 

FIELD EXPENSES: 

General Maintenance 

Electric - Entrance Lighting $7,000 $3,500 $2,899 $601 

Electric - Street Lighting $32,500 $16,250 $15,819 $431 

Electric - Street Lighting Lease $27,612 $13,806 $13,806 $0 

Electric - Irrigation $2,600 $1,300 $1,084 $216 

Electric - Guardhouse $10,500 $5,250 $4,557 $693 

Water - Guardhouse $1,000 $500 $500 $0 

Cable/Internet $17,000 $8,500 $8,655 ($15S) 

Telephone-Wireless $720 $360 $293 $67 

Landscape Maintenance $400,048 $200,024 $197,664 $2,360 

Tree Trimming $30,000 $30,000 $43,480 ($13,480) 

Plant Replacement $20,000 $10,000 $7,872 $2,128 

Irrigation Maintenance $2,000 $1,000 $2,680 ($1,680) 

Field Management $24,9S5 $12,477 $17,444 ($4,967) 

Lake Maintenance $17,535 $8,768 $8,526 $242 

General Maintenance $15,000 $7,500 $19,875 ($12,375) 

Pressure Cleaning $14,500 $14,500 $13,900 $600 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending March 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 

BUDGET THRU 3/31/19 THRU 3/31/19 VARIANCE 

General Maintenance-Continued 

Culvert Cleaning $12,000 $6,975 $6,975 $0 

Property Insurance $16,233 $16,233 $15,225 $1,008 

Banner/Holiday Decorations $80,194 $80,194 $112,248 ($32,054) 

Security Gate Guards $382,720 $191,360 $192,353 ($992) 

Gate Maintenance/Repairs $75,000 $37,500 $85,620 ($48,120) 

Enhanced Security $267,000 $133,500 $91,857 $41,643 

Web Design/Maintenance $3,500 $1,750 $3,435 ($1,685) 

Newsletter Printing $13,500 $6,750 $532 $6,218 

Operating Supplies $1,650 $825 $0 $825 

Contingency $0 $0 $0 $0 

Capital Reserves $36,319 $18,159 $55,838 ($37,679) 

TOTAL FIELD $1,511,085 $826,981 $923,136 ($96,155)1 

Clubhouse II Maintenance 

Security $37,287 $18,644 $19,468 ($824) 

Telephone $5,000 $2,500 $3,564 ($1,064) 

Utilities $33,000 $16,500 $17,315 ($815) 

Insurance $8,025 $8,025 $6,828 $1,197 

Alarm Monitoring $1,800 $900 $801 $99 

Pool Maintenance $31,680 $15,840 $11,544 $4,296 

Club Operation/Staff $60,000 $30,000 $41,942 ($11,942) 

Fitness Equipment Maintenance $3,000 $1,500 $1,760 ($260) 

Office Supplies & Printing $2,000 $1,000 $1,849 ($849) 

Repairs & Maintenance $45,000 $22,500 $15,327 $7,174 

Janitorial Maintenance $6,000 $3,000 $0 $3,000 

' Janitorial Supplies $6,000 $3,000 $3,417 ($417) 

Landscape Maintenance $6,000 $3,000 $3,558 ($558) 

Licenses and Permits $0 $0 $835 ($835) 

Clubhouse Reserves $26,900 $13,450 $4,202 $9,248 

Contingency $2,713 $1,357 $0 $1,357 

TOTAL CLUBHOUSE II $274,405 $141,215 $132,410 $8,805 I 

TOTAL EXPENDITURES $1,924,629 $1,044,891 $1,123,152 ($78,262)1 

EXCESS REVENUES (EXPENDITURES) $0 $802,804 

FUND BALANCE - Beginning $0 $514,336 

FUND BALANCE - Ending $0 $1,317,140 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2008 

DEBT SERVICE FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending March 31, 2019 

REVENUES: 

Interest Income 

Assessments - On Roll 

TOTAL REVENUES 

EXPENDITURES: 

Series 2008A 

Interest - 11/1 

Interest - 5/1 

Principal - 5/01 

TOTAL EXPENDITURES 

OTHER FINANCING SOURCES/(USES) 

Trustee Fees 

TOTAL OTHER FINANCING SOURCES/(USES} 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 

BUDGET 

$100 

$169,312 

$169,412 

$28,264 

$27,803 

$116,446 

$172,513 

($3,717) 

($3,717) 

($6,818) 

$34,846 

$28,027 

Page4 

PRORATED 

THRU 3/31/19 

$50 

$164,333 

$164,383 

$28,264 

$0 

$0 

$28,264 

($1,859) 

($1,859) 

ACTUAL 

THRU 3/31/19 

$77 
$164,333 

$164,410 

$28,264 

$0 

$0 

$28,264 

$0 

$0 

$136,146 

$34,832 

$170,978 

VARIANCE 

$27 

$0 

($0) 

$0 

$0 

($DJ! 

$1,859 

$1,859 I 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2012 

DEBT SERVICE FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending March 31, 2019 

REVENUES: 

Interest Income 

Assessments - On Roll 

TOTAL REVENUES 

EXPENDITURES: 

Series 2012A 

Interest - 11/1 
Interest - 5/1 
Principal - 5/01 

TOTAL EXPENDITURES 

OTHER FINANCING SOURCES/(USES) 

Trustee Fees 

Arbitrage 

Dissemination 

TOTAL OTHER FINANCING SOURCES/(USES} 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 

BUDGET 

$0 
$702,462 

I s102,462 

$181,694 
$181,694 
$345,000 

I s108,388 

I 

I 

($4,337) 
($600) 

($2,500) 

($7,437) 

($13,363) 

$200,386 

$187,023 

Pages 

PRORATED 

THRU 3/31/19 

$0 
$679,999 

$679,999 

$181,694 

$0 
$0 

$181,694 

($2,168) 
($300) 

($1,250) 

($3,718) 

ACTUAL 

THRU 3/31/19 

$746 
$679,999 

$680,745 

$181,566 

$0 
$0 

$181,566 

$0 
$0 
$0 

$0 

$499,179 

$552,979 

$1,052,158 

VARIANCE 

$746 

$0 

$746 I 

$128 

$0 
$0 

$128 I 

$2,168 

$300 
$1,250 

$3,718 I 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2013 

DEBT SERVICE FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending March 31, 2019 

REVENUES: 

Interest Income 

Assessments - On Roll 

Assessments - Prepayments 

TOTAL REVENUES 

EXPENDITURES: 

Series 2013A 

Interest - 11/1 

Interest - 05/1 
Principal - 05/01 

TOTAL EXPENDITURES 

OTHER FINANCING SOURCES/(USES) 

Arbitrage Rebate Calculation 

Trustee Fees 

Dissemination Agent Fees 

TOTAL OTHER FINANCING SOURCES/(USES} 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 

BUDGET 

$0 
$796,457 

$0 

I $796,457 

$200,094 
$200,094 
$400,000 

I $800,188 

I 

I 

($600} 
($3,661) 
($2,500} 

($6,761) 

($10,491) 

$239,867 

$229,376 

Page 6 

PRORATED 

THRU 3/31/19 

$0 
$770,989 

$0 

$770,989 

$200,094 

$0 
$0 

$200,094 

($600) 
($1,830) 
($1,250) 

($3,680} 

ACTUAL 

THRU 3/31/19 

$2,988 
$770,989 

$0 

$773,977 

$199,963 

$0 
$0 

$199,963 

$0 
$0 

($1,250) 

($1,250) 

$572,765 

$260,072 

$832,836 

VARIANCE 

$2,988 

$0 
$0 

s2,988 I 

$131 
$0 
$0 

$131 I 

$600 
$1,830 

$0 

s2,43o I 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

Long Term Debt Report 

FY 2019 

Series 2008, Special Assessment Bonds 

Interest Rate; 
Maturity Date: 

Bonds outstanding - 9/30/2018 
Less: 
Current Bonds Outstanding 

3.95% 
5/1/2028 

May 1, 2019 (Mandatory) 

Series 2012, Special Assessment Refunding Bonds 

Interest Rate; 4.125% 
Maturity Date: 5/1/2019 
Interest Rate; 4.25% 
Maturity Date: 5/1/2020 
Interest Rate; 4.375% 
Maturity Date: 5/1/2021 
Interest Rate; 4.50% 
Maturity Date: 5/1/2022 
Interest Rate; 5.00% 
Maturity Date: 5/1/2026 
Interest Rate; 5.13% 
Maturity Date: 5/1/2033 

Bonds outstanding - 9/30/2018 
Less: May 1, 2019 (Mandatory) 
Current Bonds Outstanding 

Series 2013, Special Assessment Refunding Bonds 

Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 

Bonds outstanding - 9/30/2018 
Less: 
Current Bonds Outstanding 

Total Current Bonds Outstanding 

3.95% 
5/1/2028 

5.25% 
5/1/2034 

May 1, 2019 (Mandatory) 
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$1,399,982.86 
$0.00 

$1,399,982.86 

$345,000.00 

$360,000.00 

$375,000.00 

$390,000.00 

$1,775,000.00 

$4,120,000.00 

$7,365,000.00 
$0.00 

$7,365,000.00 

$4,775,000.00 

$4,030,000.00 

$8,805,000.00 
$0.00 

$8,805,000.00 

$17,569,982.86 



Revenues 

OCT 

2018 

NOV 

2018 

DEC 

2018 

South-Dade Venture 
Community Development District 

General Fund 

Statement of Revenues and Expenditures (Month by Month) 

FY 2019 

JAN 

2019 

FEB 

2019 

MAR 

2019 

APR 

2019 

MAY 

2019 

JUN 

2019 

JUL 

2019 

AUG 

2019 

SEP 

2019 

TOTAL 

Maintenance Assessments - On Roll $9,392 $364,725 $1,325,805 $42,851 $35,609 $74,585 $0 $0 $0 $0 $0 $0 $1,852,966 

Interest Income $661 $310 $248 $1,709 $2,913 $2,879 $0 $0 $0 $0 $0 $0 $8,721 

Miscellaneous Income-Vehicle Regist1 $0 $1,390 $2,220 $720 $1,560 $2,920 $0 $0 $0 $0 $0 $0 $8,810 

Miscellaneous Income-Clubhouse $0 $260 $30 $60 $395 $650 $0 $0 $0 $0 $0 $0 $1,395 

Miscellaneous Income $0 $180 $550 $2,181 $4,180 $1,728 $0 $0 $0 $0 $0 $0 $8,819 

Miscellaneous lncome-FEMA $0 $0 $0 $25,558 $0 $19,688 $0 $0 $0 $0 $0 $0 $45,245 

Total Revenues II $10,053 $366,865 $1,328,853 $73,079 $44,658 $102,449 $0 $0 $0 $0 $0 $0 $1,925,957 IJ 

Administrative 

Supervisor Fees 

FICA Expense 

Engineering 

Attorney 

Annual Audit 

Management Fees 

Computer Time 

Telephone 

Postage 

Printing & Binding 

Rentals & Leases 

Insurance 

Legal Advertising 

Other Current Charges 

Property Taxes 

Office Supplies 

Dues, Licenses & Subscriptions 

Total Administrative 

$1,000 

$77 

$1,588 

$1,808 

$0 

$4,643 

$83 

$0 

$164 

$162 

$200 

$8,825 

$0 

$129 

$0 

$34 

$175 

$18,886 

$1,000 

$77 

$2,010 

$2,288 

$0 

$4,643 

$83 

$0 

$193 

$115 

$200 

$0 

$52 

$122 

$11 

$31 

$0 

$10,824 

$0 

$0 

$1,883 

$500 

$0 

$4,643 

$83 

$0 

$20 

$114 

$200 

$0 

$0 

$136 

$0 

$3 

$0 

$7,582 

$800 

$61 

$0 

$2,600 

$0 

$4,643 

$83 

$0 

$197 

$82 

$200 

$0 

$71 

$119 

$0 

$1 

$0 

$8,859 

$0 

$0 

$773 

$1,720 

$0 

$4,643 

$83 

$0 

$152 

$165 

$200 

$0 

$0 

$110 

$0 

$24 

$0 

$7,870 
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$1,600 

$122 

$2,070 

$0 

$4,300 

$4,643 

$83 

$0 

$190 

$163 

$200 

$0 

$74 

$114 

$0 

$26 

$0 

$13,586 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$4,400 

$337 

$8,323 

$8,915 

$4,300 

$27,856 

$500 

$0 

$917 

$801 

$1,200 

$8,825 

$198 

$730 

$11 

$120 

$175 

$67,606 



Field Expenditures 

Electric - Entrance Lighting 

Electric - Street Lighting 

Electric - Street Lighting Lease 

Electric - Irrigation 

Electric - Guardhouse 

Water - Guardhouse 

Cable/Internet 

Telephone 

Landscape Maintenance 

Tree Trimming 

Plant Replacement 

Irrigation Maintenance 

Field Management 

Lake Maintenance 

General Maintenance 

Pressure Cleaning 

Culvert Cleaning 

Property Insurance 

Banner/Holiday Decorations 

Security Gate Guards 

Gate Maintenance/Repairs 

Enhanced Security 

Web Design/Maintenance 

Newsletter Printing 

Operating Supplies 

Contingency 

Capital Reserves 

Total Field Expenditures 

OCT 

2018 

$156 

$2,636 

$2,301 

$170 

$780 

$83 

$1,434 

$59 

$29,610 

$29,730 

$4,745 

$1,000 

$3,148 

$1,421 

$2,542 

$0 

$6,975 

$15,225 

$74,071 

NOV 

2018 

$507 

$2,633 

$2,301 

$145 

$820 

$83 

$1,471 

$59 

$39,613 

$3,000 

$0 

$960 

$3,192 

$1,421 

$11,794 

$13,900 

$0 

$0 

$11,533 

South-Dade Venture 
Community Development District 

General Fund 

Statement of Revenues and Expenditures (Month by Month) 
FY 2019 

DEC 

2018 

$793 

$2,638 

$2,301 

$298 

$739 

$83 

$1,309 

$59 

$29,610 

$2,250 

$2,191 

$0 

$3,151 

$1,421 

$2,910 

$0 

$0 

$0 

$6,811 

JAN 

2019 

$678 

$2,648 

$2,301 

$215 

$691 

$83 

$1,435 

($0) 

$29,610 

$3,250 

$0 

$0 

$3,057 

$1,421 

$120 

$0 

$0 

$0 

$6,611 

FEB 

2019 

$377 

$2,634 

$2,301 

$105 

$646 

$83 

$1,533 

$59 

$39,613 

$3,000 

$237 

$0 

$4,546 

$1,421 

$925 

$0 

$0 

$0 

$6,611 

MAR 

2019 

$388 

$2,629 

$2,301 

$150 

$880 

$83 

$1,473 

$59 

$29,610 

$2,250 

$700 

$720 

$351 

$1,421 

$1,584 

$0 

$0 

$0 

$6,611 

APR 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

MAY 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

JUN 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

JUL 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

AUG 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

SEP 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

TOTAL 

$2,899 

$15,819 

$13,806 

$1,084 

$4,557 

$500 

$8,655 

$293 

$197,664 

$43,480 

$7,872 

$2,680 

$17,444 

$8,526 

$19,875 

$13,900 

$6,975 

$15,225 

$112,248 

$36,419 $30,680 $30,665 $35,292 $30,283 $29,013 $0 $0 $0 $0 $0 $0 $192,353 

$11,605 $26,668 $4,096 $20,425 $8,911 $13,916 $0 $0 $0 $0 $0 $0 $85,620 

$14,214 $16,140 $14,699 $14,493 $13,011 $19,300 $0 $0 $0 $0 $0 $0 $91,857 

$250 $250 $380 $1,248 $1,058 $250 $0 $0 $0 $0 $0 $0 $3,435 

$0 $532 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $532 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $55,838 $0 $0 $0 $0 $0 $0 $55,838 

II $238,574 $167,703 $106,404 $123,577 $117,354 $169,526 $0 $0 $0 $0 $0 $0 $923,13611 
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South-Dade Venture 
Community Development District 

General Fund 

Statement of Revenues and Expenditures (Month by Month) 

FY 2019 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL 

2018 2018 2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 

Clubhouse II Maintenance 

Security $3,677 $3,046 $2,842 $3,780 $3,015 $3,107 $0 $0 $0 $0 $0 $0 $19,468 

Telephone $548 $559 $539 $520 $548 $851 $0 $0 $0 $0 $0 $0 $3,564 

Utilities $3,733 $2,504 $2,483 $2,935 $2,812 $2,847 $0 $0 $0 $0 $0 $0 $17,315 

Insurance $6,828 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,828 

Alarm Monitoring $0 $471 $0 $0 $0 $330 $0 $0 $0 $0 $0 $0 $801 

Pool Maintenance $985 $985 $985 $985 $985 $6,619 $0 $0 $0 $0 $0 $0 $11,544 

Club Operation/Staff $7,568 $7,675 $7,575 $7,349 $10,931 $843 $0 $0 $0 $0 $0 $0 $41,942 

Fitness Equipment Maintenance $75 $453 $295 $205 $75 $657 $0 $0 $0 $0 $0 $0 $1,760 

Office Supplies & Printing $0 $743 $0 $710 $396 $0 $0 $0 $0 $0 $0 $0 $1,849 

Repairs & Maintenance $775 $3,126 $1,145 $2,535 $4,521 $3,225 $0 $0 $0 $0 $0 $0 $15,327 

Janitorial Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Janitorial Supplies $544 $694 $579 $490 $723 $386 $0 $0 $0 $0 $0 $0 $3,417 

Landscape Maintenance $400 $400 $400 $400 $1,558 $400 $0 $0 $0 $0 $0 $0 $3,558 

Licenses and Permits $0 $0 $0 $0 $835 $0 $0 $0 $0 $0 $0 $0 $835 

Clubhouse Reserves $452 $0 $2,845 $0 $0 $905 $0 $0 $0 $0 $0 $0 $4,202 

Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Clubhouse II Expenditures II $25,584 $20,656 $19,687 $19,910 $26,400 $20,172 $0 $0 $0 $0 $0 $0 $132,41011 

Subtotal Expenditures II $283,044' $199,183 $133,673 $152,346 $151,623 $203,284 $0 $0 $0 $0 $0 $0 $1,123,152 i 
lnterfund Transfers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Excess Revenues (Expenditures) I ($272,991) $167,683 $1,195,18_()__ ($79,267) ($106,966) ($100,835) 
------

$0 $0 $0 $0 _$0 $0 $802,8041 

Page 10 


	South-Dade Cover
	Agenda
	Minutes 02-28-19
	Minutes 03-21-19
	Section III
	Section III - Budget
	Section IV - C
	Section V - A
	Section V - B

