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Dear Board Members: 

The regular meeting of the Board of Supervisors of the South-Dade Venture Community 
Development District will be held on October 12, 2018 at 4:00 p.m. at the Waterstone Bay Clubhouse, 
1355 Waterstone Way, Homestead, Florida 33033. Following is the advance agenda: 

1. Roll Call and Pledge of Allegiance 

2. Approval of the Minutes of the July 26, 2018 Meeting 

3. Staff Reports 
A. Attorney 

B. Engineer 

C. Field Manager 

D. Manager 

4. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

5. Supervisors Requests and Audience Comments 

6. Adjournment 

Meetings are open to the public and maybe continued to a time, date and place certain. For more information 
regarding this CDD please visit the website: http://southdadecdd.com 



MINUTES OF MEETING 
SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, July 26, 2018 at 4:00 p.m., at the 

Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Bradley Compton 
Miguel Aponte 
Sonia Castro 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 

FIRST ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Compton called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
May 24 2018 Meeting 

Mr. Compton: Next we need an approval of the previous minutes. 

Mr. Cochran: I do have just a couple of corrections, one on page 48, in my 

comments about halfway through the paragraph it says "have put" that should be "abut". 

Then there's a couple on page 49, again my comments, the one that's about halfway down 

the page, in the second line, the word "of" should be "for" and then the 4th line from the 

bottom of that paragraph where the word "is" should be "it". 

Mr. Winkeljohn: I got them. 

Mr. Compton: Ok Mr. Aponte do you have any changes? 



July 26, 2018 

Mr. Aponte: No. 

Mr. Compton: Ms. Castro? 

Ms. Castro: No. 

Mr. Compton: And I have no changes. 

South-Dade Venture CDD 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, the Minutes of the May 24, 2018 Meeting with the 
indicated changes were approved. 

THIRD ORDER OF BUSINESS Staff Reports 
Mr. Compton: Moving on to the staff reports, Mr. Attorney? 

A. Attorney - Discussion of 2018 Legislative Session Memorandum and Recent 
Approved Legislation 
Mr. Cochran: Yes, included in your materials for the meeting is a memo basically 

summarizing a few of the changes to the law that affect Special Districts, including CDDs 

and we do this a couple times a year, we're monitoring legislation to see what affects there 

are, and there's a few that are in there this time. I don't think any of the 3 will directly 

apply to us but, I'll just run through them real quick One of them expands the 

exemptions for the public records law, and you all are familiar with the public records 

requirements that governs the Sunshine, and what this does is it makes information 

pertaining to fire safety systems exempt from public record and public meetings 

requirements, so that it's not a public record, it's not subject to the Sunshine Law, so it's a 

public safety kind of a thing. The third change is one that really just applies to new 

Districts that are allowed, they need to submit a public facilities report and this just allows 

for new Districts that can substitute for that certain report that developers are required to 

prepare and so they can use that as their public facilities report. Then finally there's one 

that deals with contractors, and ultimately this is the state, not just Districts, but it 

basically puts prohibitions on certain companies that are on lists that the government 

maintains of companies that scrutinize to do business with certain countries like Iran, and 

Sudan, and Israel and things like that, and disallows them to contract with government 

entities or it only allows them to contract for ones like amounts under a million dollars. It 
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requires the entities to certify that they comply with the requirements, so again it's not 

something that probably affects us too much. So that's it for that report. Beyond that I 

don't have anything else really specific to report. 

Ben? 

Mr. Winkeljohn: Very good. 

Mr. Compton: Thank you. 

B. Engineer 
Mr. Compton: Moving on, is there anything from the engineer? 

Mr. Winkeljohn: I talked to Juan, he had nothing to add, did you have anything 

Mr. Quesada: Just referring back to the small project agreements, I just got the 

second signature today, they had some notes, and their attorney's looked over it so we're 

good to go, and I'll give you guys an update on the commencement sometime next week 

when they apply for the permits and make some calls to see if we can get that permit 

expedited on the asphalt project. Painting, they already are going to start pressure 

washing Campbell Drive tomorrow morning around 5:00 a.m. to avoid any issues with the 

traffic when they' re pressure cleaning. 

C. Field Manager 
Mr. Compton: Ok, moving on to field manager's report, Ben? 

Mr. Quesada: So we got a lot of maintenance done, the streetlight got replaced that 

we approved at the last meeting, it's working fine. We went ahead and renumbered all 

the streetlights on Waterstone Way that were missing stickers so now it will be easier to 

identify them. Just some minor maintenance in the pool that you see there in the report. 

The Lakeside Turnpike camera, our camera specialist was out of town, the order still 

hadn't arrived as of last week, but it should arrive this week, and he'll be back in town at 

the end of next week so we'll get that Lakeside camera going for you. Storm drains should 

be early August for the commencement date. Tree trimming, corrective pruning has 

already been going on throughout the whole month, it's going to go into August and 

they're going to start early August on 137th as we originally planned. They're doing 

3 



July 26, 2018 South-Dade Venture CDD 

excellent work, I've working with some of the people there in Portofino Bay to try to get as 

much crown reduction done on the ficus, and I welcome you guys to take a look at 

Waterstone Way because you're going to see a big difference in how reduced those tree 

canopies are, and that big stump that's been sitting next to Estates, they brought the giant 

chainsaw today so that's gone by hopefully tomorrow, everything will be gone there, so 

it's looking really nice on that tree trimming. Asphalt walkways, you got an update, the 

painting project, you just received an update and we're going to start Friday, and I hope 

all of you were able to take a look behind the monument on Campbell Drive, we had a 

couple of little samples painted there on the column. That goes back to what we approved 

on the sketch, there were two shades of light gray, so we gave them the authority to go 

with the passive gray, and it looks pretty nice. It looks just like the rendering that you 

guys approved, and I'll be communicating with you all. Another update, I reached out to 

management for the school, the vice principal and the owner of the charter school, and 

they gave us the green light to go ahead and paint their monument there so our vendor is 

going to do it, complimentary, since he has enough materials, and we'll paint that 

monument to match the color of all the CDD monuments. Then, Mike, he's not here right 

now but he's been communicating, he made some contacts with the county, and let me tell 

you in my 3 years here, we've never made this kind of progress with the county, and it 

looks like they're going to be fixing those flashers that got damaged during Irma finally, 

and he's working on some other issues that we have there. They were actually here and 

saw a 4 car accident outside on the Boulevard when they came on their visit, so hopefully 

we can make some progress on some of those traffic lights that everyone has been wanting 

for years now. I know the city tried to help us out in getting them to come out to do 

studies but, we made some new contacts and we're going to see how that goes. That's all 

for the field, I did have an update for a plant list, you had in your agenda, and there's 

some updates so I gave you all fresh copies with the revised plants that you guys gave 

them feedback on, and some revised sketches for the guardhouse based on your feedback. 

I would like you to just take a look at the plant material and obviously it looks great. 

Mr. Aponte: It's beautiful, I love the colors. 
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Mr. Quesada: Lots of colors, and it's going to look really nice, and the good thing 

is, these are things that we can make modifications to the guardhouses without affecting 

our budget. The main thing I want you guys to take a close look at is the tree list because 

this is a project that we' re going to be phasing out, I know Paul is our musician with 

numbers but I want you guys to take a look at that number because I would like to get 

BrightView going as far as planning when we can start staging everything and then 

obviously we can discuss our financial options as far as how you would like to phase it 

out. 

Ms. Castro: Yes and this is a project that's going to take a couple of years I think. 

This is not going to be in one, and wait until the next, but I think that even if we start 

modifying our tastes along the road, we should at least approve the totality of the work 

and then we work as we go. The plant material that you're seeing there, was because I 

came here and spoke to her for about 10or15 minutes, and the options that she has given 

us were not that appealing so, we worked together to get things that are fragrant, 

beautiful, and what we tried to do with this new rendering with these new plants is get 

flowers that are blooming at different times of the year, so that we always have some 

color. So we kind of played around a little bit with the locations and I hope you like those 

flowers. 

Mr. Quesada: Another thing I want you to keep in mind as far as the tree list that 

you' re looking at there, we can be creative, and we' re going to work within the confines of 

that budget, because she calls all these nurseries to make sure that the quantities that we're 

requesting are currently available, but let's say a year down the line, we're going to stay 

within that budget and we'll come to the Board with any tweets or changes that need to be 

made along the line. Again, I just want you guys to look at the overall scope of the project. 

Ms. Castro: So the total amount would be? 

Mr. Quesada: $170,145.37. 

Ms. Castro: So I make a motion to approve a not to exceed amount of $170,145.37. 

Mr. Aponte: To be phased out in how long? 

Ms. Castro: Yes, to be phased out, and we make the plan modifications as we go. 
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Mr. Aponte: What's your recommendation Paul? 

Mr. Winkeljohn: Well, I mean cash-wise you could pay it and you wouldn't bounce 

your checking account, and you probably have enough cash, I'm pretty sure you have 

enough with the first quarter operating cash to get you into the December, January period 

when you start getting next year's revenue. So all of that, and you also are about to 

approve an increase to you assessment in September. What I would recommend just as a 

matter of practice is you wait until after September to start the planting, there's plenty of 

planting time, and if it's a favorable vote, that increases you assessments, so you have 

every box checked, you have the existing cash, you don't use up your cash and put 

yourselves in unnecessary peril by being in a hurry because you have that revenue to 

balance it forthcoming and you've already approved it, and you know that's a reliable 

income. So I think those would be the prudent factors to delay yourselves, not too much 

of a delay, if you wanted to accelerate it you could divide it into thirds. 

Ms. Castro: Oh yes, this is a project that will be divided. 

Mr. Winkeljohn: Right, so you could do $75,000 or so now. 

Ms. Castro: No, but can I then approve it to start the project in September and that 

way we have this. 

Mr. Winkeljohn: Contingent on the factors described by management, something 

like that, those would be good conditions. 

Ms. Castro: Yes. 

Mr. Winkeljohn: That would be prudent. 

Ms. Castro: My worry is, like the asphalt project, we kept talking about it for 3 

years and we kept postponing it, I don't want that. 

Mr. Winkeljohn: Right, and those had technical things that are new to us in essence, 

this one, they'll do it so fast we have to have our money ready, in essence. 

Ms. Castro: Yes, can we approve it now and then start it in September? 

Mr. Winkeljohn: Right, and I don't have a problem with approving it, I would ask 

that those be the conditions that management evaluate and monitor all conditions and that 

you don't start phase 1 until after the September vote, and then the other contingency 
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would be recommendations from the horticulturalist of timing, if it's too rainy or too cold, 

which isn't going to happen, but if it were, we would ask that we delay certain materials 

and hold the price until it's more optimal. 

Mr. Aponte: Can we not add a total as to how much we want to spend, and the 

reason I'm bringing that up is because there's other items that we have, so we can approve 

the project but not an amount, we'll leave it up to management to decide how much we 

can spend, each quarter or whatever it is that we're going to do. The only reason I'm 

bringing that up is because of the gate entry system is urgent, so as long as we can finance 

part of this project, and finance the gate entry system, then I'm ok with the vote but, I 

know that Ben has mentioned lately those scanners are on their last legs. So that's kind of 

what I want to look at, I don't have a problem because we have to do it, I just want to 

make sure that we can maybe just have management figure out how we're going to pay 

for it, and if it takes 5 years, it takes 5 years, or if it takes 10 years, it takes 10 years. 

Mr. Winkeljohn: Alright, I think you've put yourself in a position that these 

priority items that you just mentioned are a "now" item, and they'll be funded in the next 

12 months fully, without borrowing from future years, without tapping technically into 

reserves. 

Ms. Castro: My only concern, was the tree trimming and that is taken care of, this is 

more aesthetics, to me this can wait, I just would like to have the base set to whenever we 

can, if we have an extra $10,000 lying around somewhere and we can start improving and 

bringing this plant material in, we do it, this will never replace emergency things. 

Mr. Aponte: Absolutely, I agree. 

Mr. Winkeljohn: That's my input. 

Mr. Compton: Ok, so we have a motion on the table, subject to management's 

conditions, and you accept that amendment to your motion? 

Ms. Castro: Yes. 

Mr. Compton: Is there a second? 

Mr. Aponte: I'll second that. 

Ms. Castro: Do you have anything? 
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Mr. Compton: I do not, it looks like a good plan to me, I would agree with that, my 

biggest thing was I don't want to throw $170,000 at it right now, so I'm good with that. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor, accepting the proposed 2018 tree and plant list 
project from Bright View, giving management the discretion as 
to the total amount to be expended, also having the project 
begin in September with management evaluating and 
monitoring all conditions, and phased out with modifications 
going forward was approved. 

D. Manager - Discussion of Financial Disclosure Report from the Commission 
on Ethics 

Mr. Compton: Ok, moving on to management report. 

Mr. Aponte: You know what, can we stop for one second? 

Mr. Winkeljohn: Go ahead. 

Mr. Aponte: I'm sorry, I just have one question. The guardhouses Ben, is there any 

particular reason why guardhouse 2, that one lip always sinks? 

Mr. Quesada: It's the drainage there, I would like to take another look at it after we 

get this new storm drain company over there. We were having some issue, remember we 

had tree roots also stuck in the sewage line, in the outgoing line that we just recently 

corrected, I want to see once our new company comes in and cleans that catch basin, I can 

give you a little bit more information. 

Mr. Aponte: That was on guardhouse 2? 

Mr. Quesada: Yes, and now we're going to meet the engineer and take a look 

because right now, we had examined, you see already with the runoff of the recent rain 

storms. 

Mr. Aponte: Yes, and I saw the report and I said, well maybe they're not done. 

Mr. Quesada: I did ask that, contingent upon us approving their invoice, that they 

come back and add some more sand at guardhouse 2. 

Mr. Compton: And for the record Mr. Cooper has just joined the meeting. 

Mr. Cooper: Hello everybody. 
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Mr. Quesada: Ok, so one other quick note I wanted to mention to you guys since we 

were talking about the gate entry system, I did have an update, and this happened within 

the last week or so. The reader at guardhouse 2 has like a little input jack, a little sensor, a 

little switch there, and it's in pretty bad shape. So he didn't say that we need to replace the 

reader just yet but, it's just a really hard part to find because they don't make those readers 

anymore, so he's in the process of tracking it down but right now the most recent batch of E

Passes which we're about 37 into, we can't upload new information to that reader because of 

that part being damaged. So right now the guards are aware, I sent memos out, but we do 

need to act soon when money becomes available, like as soon as September, that we need to 

go ahead and start adding that new system that we discussed which is the BAI, and I think 

everyone was in agreement with that, once we have the money for it that the BAI was the 

way to go and it would be a supplement to our current system. We'd also be upgrading our 

DSX control panels which they are in great need of, our server is running on Windows XP, 

it's been over 10 years, I think we need an upgrade there. The overall project, which is on 

the project list is roughly $30,000 to do all 3 locations with the software upgrade as well. 

Mr. Cooper: Ben would the vendor for our gate systems, would there be a way to 

reach out to them and see if they have any type of, I don't know if you guys thought of 

these, but either financing or an ability to maybe hold off, maybe do the work and then we 

can pay them as soon as we get the money? 

Mr. Quesada: I will look into it. 

Mr. Cooper: I mean yes look into it but what do you guys think about that, do you 

want to, I think we all want to have that system in place, so it's just a matter of when the 

funds become available to be able to pull the trigger. 

Mr. Aponte: I think Paul said we should be in good shape, and we'll hear sometime 

soon, so I don't know if the financing is going to really be necessary from my 

understanding, so if we're ready to pull the trigger today, and we have enough information, 

then let's get moving on it because it's going avoid a lot of issues, not just the stickers and all 

the headaches but, we're going to get a system that's going to be a lot more accurate, and 

then you' re going to avoid confrontations at the guardhouse, and not all the guardhouses, 
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but it would just make it more pleasing when you're coming into the community, rather 

than having all these headaches and whether the system doesn't work, there's always 

something, so I think we're ready to move. I'm not sure if you guys are ready to move or 

not. 

Mr. Cooper: Brad, what's your thoughts? 

Mr. Compton: Yes, I think it has to be done, we kind of talked about like the asphalt 

budget, we beat it to death talking about it, and I kind of agree with Mr. Aponte to the 

extent that we have the funds and at this time we don't have any funds but I would agree. 

Mr. Quesada: Our guardhouse line item will more than cover it. 

Mr. Cooper: Ok. 

Mr. Aponte: If we have it, I'll make a motion. 

Mr. Cooper: Are those proposals still valid? 

Mr. Quesada: Yes, I've been in communication with our gate vendor, he's not going 

to adjust that number, and if there was a slight increase in the parts I'm sure he'll work with 

us on that. 

Mr. Cooper: Or maybe even a decrease. 

Mr. Quesada: Of course. 

Mr. Compton: Ok so we have a motion, is there a second? 

Mr. Cooper: Are we making a motion for an approval for a specific amount? 

Mr. Quesada: It's on the project list, I don't have it on me right at this moment. 

Ms. Castro: It's $38,000 

Mr. Winkeljohn: Yes, it's approximately $38,000. 

Mr. Quesada: I think it was less by the way. 

Mr. Cooper: Ok so I can go ahead and document on this. 

Mr. Quesada: Not to exceed $38,000 I'm sure will be fine, it's in the low $30s I know 

that for a fact. 

Mr. Winkeljohn: Right and there's a lot of logistics to this project but getting the 

purchase is obviously the first step and we'll work on a rollout plan. 

Mr. Cooper: Fantastic. 
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Ms. Castro: I believe the difference was because we went with the Milestone actual 

body of the thing versus the other one who was a standalone, I think that was the difference 

in price because I remember him giving us two prices. 

Mr. Cooper: No, that was for the DVR. 

Mr. Quesada: Yes but we're talking about the BAI barcode reader. 

Mr. Cooper: This is the DSX server. 

Mr. Aponte: Right. 

Mr. Quesada: And the DSX server, the control panel. 

Ms. Castro: I think that we approved $38,000 which should cover it right? 

Mr. Winkeljohn: I'll let you know, if not we'll come back. 

Mr. Cooper: Ok, any further discussion on the matter? 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, authorizing staff to proceed with the replacement of 
the gate reader to the BAI barcode reader at guardhouse 2, not 
to exceed $38,000 was approved. 

Mr. Aponte: Then we should discuss what we want to do as far as what colors we 

want to use for decals and all of that stuff when we get closer. 

Mr. Winkeljohn: Right, we'll get you some samples. 

Mr. Quesada: Yes, I'm going to get some samples, the most recommended colors 

right off the bat, but I'll show you some, is they have basically a black on black now that 

matches what most tints look like, so it will blend in with the window. 

Mr. Winkeljohn: Right, you won't see it. 

Ms. Castro: Did you guys want to go ahead with what Mike said and give two 

different colors, one for tenants, and one for homeowners? 

Mr. Cooper: I like that idea. 

Mr. Winkeljohn: That's an interesting idea, yes. 

Ms. Castro: I would agree that would be the best thing. 

Mr. Winkeljohn: The principle, you know putting one hat on, and not the other is the 

CDD wants to do everything it can to help the HOA monitor and recognize one of its 
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challenges which is the rental community versus the owner community. The CDDs 

obligations are to the owners of the property, and the voters of course, which may not be the 

same. 

Mr. Quesada: I'll come back to you guys at the next meeting with some samples, is 

that ok? 

Mr. Cooper: Yes. 

Mr. Winkeljohn: The people who live on the Boulevard, do we have a different color 

for them? 

Ms. Castro: Yes. 

Mr. Aponte: Yes. 

Mr. Quesada: So one last thing, with respect to the field, and it goes back to our 

painting project is, and the clubhouse, is our lights dated at both locations? 

Ms. Castro: It's not about being dated, it's about the rust. 

Mr. Quesada: Yes, they need to be replaced. 

Mr. Cooper: You' re referring to which lighting now? 

Mr. Quesada: I'm talking about the exterior lighting, wall mount lighting at the 

clubhouse, and at the guardhouses. 

Mr. Cooper: Ok. 

Mr. Quesada: And now that we're going to be painting everything it's a perfect time 

to take them out, paint everything so that no matter what kind of fixture we put in, 

everything is going to be painted and replace the lights, so I brought some options to the 

meeting for you all just to look at as far as styles, and I wanted to get a little bit of your 

feedback on that. I'm going to pass them around now, the first is for the clubhouse which 

I've already spoken to the master board which I know it's going to come out of the 

clubhouse line item, they feel comfortable with the first item there. 

Mr. Cooper: This one? 

Mr. Quesada: Yes, that's the dark gray, and then the other fixtures would be options 

for the guardhouses. 

Mr. Cooper: Where is that for? 
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Ms. Castro: For here. So here is the situation that we ran into, most of the fixtures 

that we found were too tiny, so we were very limited as far as selection. We went 

everywhere, literally everywhere, we spent days looking for fixtures, and what we liked as 

far as aesthetics did not match as far as dimensions. So in the event that you can find 

something that is prettier. 

Mr. Quesada: And again, we can work with that, a not to exceed amount would 

allow me to get some work done between the meetings since we' re starting the painting 

project, and we can get that ball rolling. 

Ms. Castro: What happened with the silver? 

Mr. Aponte: Actually I like this, it gives you the pier look but a modern pier look 

Mr. Quesada: Well that's what I was shooting for to stick with the theme of the 

community so, it's modern nautical. 

Ms. Castro: And we spoke to one of the handymen that we use and he can always 

coat the spring, it's metal, so that it doesn't rust. 

Mr. Quesada: It's actually stainless steel so there shouldn't be a need to do that but, 

you have that option. So one other thing I wanted to mention to you all, is the other lights 

that you're seeing there. 

Ms. Castro: Is this the brush nickel one that was so pretty that we liked? 

Mr. Quesada: It should be those right there, those are the bronze and brush nickel 

they have, they have those options available in both colors. 

Ms. Castro: You printed it twice. 

Mr. Quesada: One is bigger than the other. 

Mr. Cooper: One is a different size. 

Mr. Quesada: Yes, the dimensions are different on those. 

Mr. Cooper: One is 3" tall, that's the more ergonomic one and the other one is like 7". 

Ms. Castro: No, but I'm saying about the color, in brush nickel, I thought you were 

going to print it out so that they could see what it looks like. 

Mr. Quesada: And I just want you to know, they are LED, all of the lights that I 

looked at are LED lights, and the sample that Curtis brought to us again, had the fixture 
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built in and I did look to see if they still made it, I checked Costco where you bought it, I 

checked the manufacturer themselves, and it was discontinued so it was a good idea that we 

didn't buy them all because we wouldn't be able to replace them. 

Ms. Castro: This is more or less the one that is right there currently. 

Mr. Quesada: I'm saying it's nice, I like the look, everyone liked the look. 

Mr. Aponte: So whenever we do this item, and I don't know if you guys are ready. 

Mr. Cooper: I'm not too keen on, I'm comfortable with $2,500, and is that just for the 

guardhouses or for the guardhouses and the clubhouse? What's the 23 lights? 

Mr. Quesada: That's for the guardhouses, and by the way, we need 22 for the 

guardhouses, and I'm ordering one extra per location just in case. 

out. 

Mr. Aponte: I was just going say, yes order an extra for each one because they will go 

Mr. Cooper: How many do we need for each guardhouse? 

Mr. Quesada: It's 22 total, and I think one of them had 6. 

Mr. Cooper: So we need 25 then. 

Mr. Quesada: It would be 8, 8, and 6 are the three guardhouses. 

Mr. Cooper: So we need 25 then, have 1 at each guardhouse extra. 

Mr. Quesada: Oh you want one per guardhouse extra? 

Mr. Aponte: Oh yes. 

Mr. Quesada: Ok, so I'm sorry we'll have to add another 2 lights to that. 

Mr. Aponte: You have to because we're not going to find them again 5 years down 

the road. 

Mr. Quesada: Sure. 

Mr. Cooper: We can make a motion, $3,000 seems like a good number. 

Mr. Aponte: Well before we move on, make sure you also include the installation fee, 

I don't know if it's included already. 

Mr. Quesada: That's what I was going to go over next. 

Mr. Cooper: Alright. 

Mr. Quesada: I just wanted you to look at the lights first. 

14 



July 26, 2018 South-Dade Venture CDD 

Mr. Cooper: Ok. 

Mr. Quesada: So I've asked two of our frequent maintenance vendors that frequent 

our property and work on our property here, and I don't think you're going to beat their 

price at $760. The other price I got was $2,490 for the labor of removing and installing the 

new lights, so that's what you're looking at, $760 on top of the price for the materials. 

Mr. Cooper: And that's probably a couple of extra lights that we have to factor in 

there, so $4,000 total for installation and the materials. 

Mr. Quesada: I think that's a good number. 

On MOTION by Mr. Aponte seconded by Mr. Cooper with all 
in favor, authorizing a not to exceed amount of $4,000 to 
replace the exterior light fixtures at the guardhouses was 
approved. 

Mr. Aponte: Did we pick the lights? 

Ms. Castro: No, we just picked an amount. 

Mr. Cooper: A monetary amount. 

Ms. Castro: What I would like to do really is wait until those monuments are painted 

and really see which color would look better with the pattern, because I don't want to buy 

bronze and then it looks gaudy, or we buy silver and then it just gets lost, so we can wait. 

Mr. Quesada: Ok, for the clubhouse, again they already come dark gray and it's 

going to match the trim of the building perfectly for the clubhouse model, that's dark gray 

that you' re seeing there, and I know it's harder to tell. 

Mr. Aponte: Ben if you just go to Home Depot and buy a bronze light and whichever 

guardhouse is done first, because we don't want to stay with the same lights forever. 

Ms. Castro: These were not at Home Depot, that is why we printed them out. 

Mr. Aponte: No, I'm just saying as far as the color, if we can get a bronze color, you 

put against the guardhouse, you can even put against colors we already have. 

Mr. Winkeljohn: And how is it described, is it a brush bronze, or is it an oil bronze? 

Ms. Castro: They had two or three different shades of bronze. 
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Mr. Aponte: Right. 

Mr. Winkeljohn: Yes, there's an oil bronze that's almost black, antique looking. 

Mr. Aponte: I just don't want to paint, and remember they have to remove 

everything, paint, and then you don't want them to put the same lights back on. 

Mr. Cooper: Well if you guys don't mind, I'll coordinate maybe with Ben and we'll 

get something nice looking. 

Mr. Quesada: That's going to match the trim, it's dark gray. 

Mr. Cooper: How big is this? 

Ms. Castro: It says here that overall it's 13.75" in height, and about 13.5"in width. 

Mr. Quesada: It's going to be good, those are LED lights. 

Ms. Castro: The thing is, the ones that we currently have, are 18". 

Mr. Winkeljohn: Great. 

Mr. Quesada: The last update which goes back to the last meeting, it's just about the 

Christmas lights. 

Mr. Aponte: Wait, did we motion on this? 

Mr. Winkeljohn: You already did. 

Mr. Quesada: Yes, $4,000. 

Mr. Cooper: Not for the clubhouse. 

Mr. Aponte: Not for the clubhouse. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: Oh that didn't include the clubhouse count? 

Mr. Aponte: Do we know what the installation is for the clubhouse? 

Mr. Quesada: You are looking at, it's the prices on there, you're looking at it Miguel. 

Mr. Cooper: That's with the installation? 

Mr. Aponte: $2,412 with the installation? 

Mr. Quesada: Remember, the total is $760 installation for everything, so if you want 

to factor in there just to be safe $375, or $380. 
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Mr. Aponte: Yes, we'll have to at least take it from that, so we can make a motion for 

the $2,412 and then take away whatever, the $700 for this part of it, I don't know, do you 

know what I mean? 

Mr. Quesada: Yes. 

Mr. Aponte: Because we already approved $700 but part of that is for the clubhouse, 

I don't want to mix the money. 

Mr. Cooper: Yes but they'll adjust that. 

Mr. Quesada: Yes, we'll adjust it, we'll make sure we code the labor for the 

clubhouse separately. 

Mr. Aponte: Ok. 

Mr. Winkeljohn: Got it. 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, authorizing a not to exceed amount of $2,412.81 to 
replace the exterior light fixtures at the guardhouses was 
approved. 

Mr. Quesada: Ok, so a quick update, the Christmas lights, basically what we 

discussed at the last meeting, he's looking into the colors for you as far as adjustments, he 

can play with that. I did ask him just to see what it would look like without the street lights, 

and you're looking at a savings of $9,630 if you guys want to consider that for the Christmas 

lights, and he couldn't make it to this meeting so I just have the same proposal he gave us 

last time, minus the streetlights so we asked him to see what that number would look like. 

Mr. Cooper: Did they provide any renditions of what things look like? 

Mr. Quesada: I have updated pictures. 

Mr. Cooper: Ok, that's good. 

Mr. Quesada: But you're looking at a total of $133,962 and that is including the 

clubhouse, factoring into that total. So your monthly payments for August to July, 2019 

would be $6,622.99, and that's for the note, for the overall project it would be $11,353.70, 
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and again, you guys would own all your decorations by next July, you'll own all your 

decorations, everything that you leased. 

Mr. Aponte: That's what, a $50,000 savings give or take? 

Mr. Cooper: I thought it was $70,000 or $80,000 wasn't it? 

Mr. Quesada: So the last payment from July, it would be $54A86, that's with the 

adjustment of the streetlights. 

Mr. Aponte: It's $133,000 without the streetlights? 

Mr. Quesada: Yes, this is all the updated information, right here, this whole section 

is all the updated rental displays which took out the streetlights. 

Mr. Aponte: So we have to pay off the lights, so we're looking at what, $80,000? 

Mr. Quesada: Yes, $80,000, and like I said, this is the note, right here the $6,622.99, 

and this is with everything, with the rental and the labor for the agreement. 

Mr. Cooper: Say that one more time Ben, on there. There's two monthly payments 

for season 2018, it's the same exact thing. 

Mr. Quesada: He's just breaking it down for you, what's the note on what you owe 

that you have owe to buy what you' re leasing, and what's the grand total when you factor 

in the rental and the storage and everything else that's included in the services that they 

do for you. I'm going to give you the clubhouse total right now, so we can subtract it. 

Mr. Aponte: So $133,962 includes the clubhouse? 

Mr. Cooper: Yes, includes the clubhouse. 

Mr. Quesada: Includes the clubhouse yes, and let me give you the total for the 

clubhouse here. 

Ms. Castro: It should be about $9,000 for the clubhouse. 

Mr. Quesada: What I have here is $13,062.25. 

Mr. Aponte: Yes, that sounds right, so we're like at about $120,000 you could say? 

Mr. Quesada: Yes and for the rentat it's this number, the $58,642 here is for your 

rental of the lighting for 2018, for everything on the outside, not including the clubhouse. 

Mr. Aponte: Paut what are we budgeted for on the Christmas lights? 
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Mr. Winkeljohn: For next year, and your current year was at $140,000, not 

including the clubhouse, and your 2019 budget is the same but we're going to adjust that 

budget anyway, so that would definitely be the ceiling, $140,000. 

Mr. Quesada: And I'm going to invite Joe to the next meeting so we can look at 

some specific light tweaks that you guys were asking for at the next meeting and he can 

show you some samples, as far as the entrances and all that, you were asking for different 

shades of blue and what we can do to make some enhancements there. 

Mr. Cooper: Ok Do we need to do anything with this or are we good? 

Mr. Quesada: It's just an update for you guys to see what that number looked like. 

Mr. Cooper: Thank you. 

Mr. Quesada: He just couldn't make it to this meeting. 

Mr. Cooper: So I guess they need direction so are we keeping the streetlights or 

we' re not doing the streetlights? 

Mr. Aponte: I think they get lost. 

Ms. Castro: They don't make much of a difference because during the day they just 

look a white thing stuck to the pole, at night they kind of look ok but, I don't know, I don't 

think $10,000, we need the money for other things, so I think $10,000 knocked off the price 

would be no difference really, we can use that money for something else. 

night? 

Mr. Winkeljohn: Is that the direction? 

Mr. Cooper: Yes. 

Mr. Winkeljohn: Can we have a motion to adjust the plan for CDI? 

Ms. Castro: Yes, I make a motion. 

On MOTION by Ms. Castro seconded by Mr. Cooper with all 
in favor, directing staff to adjust the CDI agreement removing 
the streetlighting decorations from the holiday lighting plan 
was approved. 

Ms. Castro: When can he come so that we see the difference, he needs to come at 
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Mr. Quesada: I'm going to send you all an email and we'll set something up, and if 

more than one of you want to come we can just meet with him separately. 

Mr. Aponte: Talk to him about the Santa switch, let's get that going already. 

Mr. Quesada: I'm sure you mentioned during your requests the date for the 

lighting ceremony is November 10th, I know it's the week before NASCAR, I just want to 

confirm that because we're already working with the other clubhouse to make sure we can 

use that area for Santa Clause, but Myra has been helping out great over here, and she has 

a lot of event planning experience. Also she's worked with the City of Homestead, a 

planning committee for some of the events that they do there. 

Mr. Cooper: Awesome. 

Mr. Aponte: You should probably introduce her. 

Mr. Quesada: Yes, I will, I did to Paul earlier but, she has a lot of experience and I'm 

going to basically delegate some of the planning and assistance, I know Shayna was nice to 

help last year but, I'll get them in touch with one another but I do think Myra is capable of 

helping out with that and I can help her out as far as some contacts goes just to see what 

we can get within the budget. When I have a little bit more information, I'll bring it to the 

Board just so we can see where we're at financially to see what we can do but, we'll 

definitely be getting a lot of sponsorships here, and we won't have to rent Port- 0-Potties 

like we did last year, we're using the Grand Clubhouse so that's a savings of like $800 

right there, that's money we can allocate elsewhere now. 

Mr. Cooper: Sounds good. 

Mr. Aponte: I'll help you guys with the planning, I won't be here for the event 

unfortunately, I'm going to be in Chicago. 

Mr. Quesada: So November 10th I believe is the tentative date for the lighting 

ceremony. 

Mr. Cooper: What day of the week was that? 

Mr. Quesada: Saturday, November 10th to keep consistency with years past. 

Mr. Cooper: Right, we just have to decide as far as the length of time if we're going 

to keep it the same or if we're going to, since we have more planning to extend the hours. 
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Mr. Quesada: Extra lighting for sure, I want to work on now. 

Mr. Aponte: I know that it's complicated in a way because we're going to have 2 

Santa's and the kids are going to be confused, and that makes it difficult but, one Santa is 

not enough to get the pictures in on time, so I don't know what we can do, maybe we can 

bring a reindeer or something, you either get a picture with Santa or a reindeer or 

something because it's very difficult to get everyone in, and it's just an idea we can think 

about. 

Mr. Quesada: Well I think definitely, we can still use the same area we've used in 

years past, I just want to gravitate a little closer to the Grand so if they are going to be 

seeing Santa indoors, make a little bit of a shorter trip to do that. 

Mr. Aponte: So we're going to have Santa indoors? 

Mr. Quesada: Well I think that was the plan, to have Santa indoors instead of 

having to rent a giant tent, and it's better lighting too. 

Mr. Cooper: Potential or we were going to try to utilize all the vendors and stick 

them over by the clubhouse, and nothing was solidified, that was just a thought. 

Mr. Quesada: We can be flexible, and for sure we'll have access to the restrooms 

which is another bonus, and they were nice enough to pencil in that date for us to be able 

to use the clubhouse, we'll work on the details later on. That concludes my report. 

Mr. Cooper: Thank you Mr. Quesada. Moving on to Mr. Winkeljohn, what do you 

have for us? 

Mr. Winkeljohn: I just want to thank everyone here for filing their Form ls, except 

for you, I think you're lingering a little bit? 

Mr. Cooper: It's in the mail. 

Mr. Winkeljohn: Great, because the deadline was the 15th of July. That's the only 

thing I had. Everything is on track, your TRIM notices were prepared because of the way 

you're doing your budget approval requires notice, we're using the TRIM process through 

Dade County, those were submitted and the deadline was last week. So those have been 

done. Our meeting will be the announcement in the TRIM in September. That's all I have. 

Mr. Cooper: Thank you very much. 
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FOURTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Cooper: Moving on to the approval of the check run summary and balance sheet 

and income statement, we need a motion for that. 

Mr. Compton: I just have a quick question, I did see in there, there's a charge for 

Mobile Window Tinting, window tinting, what was that? 

Mr. Quesada: So for the clubhouse, we had those skylights, we had those tinted, the 

issue was about 4:00 or 5:00 o'clock every day the sun beams right into the eyes of the front 

desk, so it was $200 I believe. 

Mr. Winkeljohn: They do look different than those. 

Mr. Quesada: Yes, and we're not having an issue on that side of the building because 

of where the sun sets, so that's what that was for. 

Mr. Cooper: Anything else Brad? 

Mr. Compton: That's it. 

On MOTION by Mr. Aponte seconded by Ms. Castro with all 
in favor, the Check Run Summary and Balance Sheet and 
Income Statement were approved. 

FIFTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Cooper: Moving on to Supervisors requests and audience comments, Mr. 

Compton? 

Mr. Compton: The only thing I have Mr. Quesada and I were cleaning the shed 

recently and there was an American flag on the floor of the shed over there right next to our 

golf cart. 

Mr. Quesada: I apologize, I found it. 

Mr. Compton: Ok, so that was taken care of, ok that's it. 

Mr. Cooper: Ms. Castro? 
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Ms. Castro: Yes, I would like to have an update about the operator that got 

obliterated. 

Mr. Quesada: Thank you, I omitted that from my report. So guardhouse 3 going 

back to July 5th was, we know how these breakaway kits work, we just had that installed, 

the operator from the exit at guardhouse 1, relocated to guardhouse 3. 

Ms. Castro: On Friday. 

Mr. Quesada: They were installed on July 3rd, and July 5th, the day after the 4th of 

July, we had a gentleman, whose identity I will protect, drive out of the exit at about plus 40 

mph and hit the arm so hard that it didn't even give it a chance to breakaway, and spun the 

motor mount around inside the operator damaging it beyond repair. We need a new 

operator, the good news is with the help of the City of Homestead PD and the guard that 

was present, we were able to track down the driver, that person did live in the community, 

HPD was very helpful in actually locating the vehicle, they actually towed the vehicle 

because there was no response from the owner at the residence and they cited them on 

location at the station. I already filed a claim with their insurance company, and we're 

waiting to hear back from the adjuster but all the paperwork they requested is already been 

submitted, so we should get reimbursed for a new operator at guardhouse 3. 

Ms. Castro: And the arm right? 

Mr. Quesada: Yes and the arm as well. What I would like to mention to the Board 

which I'll be working on with the asphalt vendor who is going to be doing our walkways, 

we do have some plans based on what we did at guardhouse 1 with the speed humps, and 

I'll come back to you guys with some numbers. I do recommend at least at the exit, at the 

Boulevard we definitely need some speed humps there, it's really dangerous the way people 

are driving out of there, I've noticed that with my own observations and now that we have 

so much data to back that up with, the fact that we could barely have that exit arm down for 

more than 48 hours. 

Ms. Castro: I can't believe it, but they behaved coming in and then sped like mad 

people going out. 
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Mr. Quesada: It's bad, just when my gate guy was out there evaluating the operator, 

he observed people were zooming out of there, so I'll come back to you guys with some 

numbers on the speed humps. 

about? 

Mr. Cooper: Thank you. 

Mr. Quesada: We can avoid them. 

Ms. Castro: If not, we do the ones that we have here, the removable ones. 

Mr. Quesada: Ok. 

Ms. Castro: Ok, I think that was about it right? There was nothing else I told you 

Mr. Quesada: That I can think of, no. 

Ms. Castro: Ok. 

Mr. Cooper: Ok, I guess just maybe any updates as far as our gate security company 

and how that's working. 

Mr. Quesada: Overall, there's been some turnover at some of the locations, they just 

hired a new overnight guard at guardhouse 1, we were having some issues there. 

Mr. Cooper: Ok. 

Mr. Quesada: But the guy just started today, it was his first day, bilingual, and he 

just started his training. So other than that, for the most part, any issues that we've had 

arisen I talked to their management and for the most part they have been responsive. 

Things are great here at the clubhouse, we did request another bilingual guard here just to 

assist with some of the Spanish speaking residents, that's what I'm working on. 

Mr. Cooper: Ok. Is there a way obviously they are professionals, and we keep on 

having a turnover at guardhouse 1, for them to kind of see what they can think is the 

problem and give us a solution. 

Mr. Quesada: I have my thoughts, I'll share with you after the meeting but, it's just 

staffing is something I've been stressing with them a lot in our conversations and I think 

that's where we can make the most improvements. 
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Mr. Cooper: Ok because I may have mentioned as far as getting like floater guard in 

there during the peak time to kind of help if it's a burden, especially because it's a very busy 

guardhouse at times. 

Mr. Quesada: It's been discussed and like I say, I'll explain it a little later after the 

meeting. 

Mr. Cooper: Ok Functionality-wise, the sliding doors and all that stuff is working 

fine now, or do we need to address that? 

Mr. Quesada: The good news is, when they come in they're going to be sanding 

down all those doors, and repainting them, there's some wheels that need adjustment. 

What's difficult with our sliding doors, and I've had it in the past with our maintenance 

companies is, number one, these doors are extremely heavy, and the track system that they 

use, it's something that we may have to visit down the road which is maybe adding new 

sliding doors that are lighter in weight because they do make them now, and are these 

impact glass? 

Mr. Winkeljohn: Yes. 

Mr. Quesada: So that's part of the reason for it, so it's just tricky fixing the track, 

we've had it done, it just takes a few tries. 

Mr. Cooper: I guess reach out to maybe Soto Development, the ones that are doing it, 

and see if they have any options. 

Mr. Quesada: I think that's a good idea, yes. 

Ms. Castro: Maybe we think ahead and when we decide to change, we don't use 

sliding doors, and we use a regular door. 

Mr. Aponte: But it can only be swinging in, and I don't think that's allowed, it's not 

code, right, it has to swing out? 

Mr. Quesada: From what I know, Dade County is outswing. 

Mr. Aponte: Right so they have to swing out. 

Ms. Castro: That's ok, we can swing it out, he will have it open, they have it open 

anyway. 
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Mr. Aponte: I don't know that we have the space to swing it out without hitting a car 

or something. 

Ms. Castro: Well I guess we'll take measurements and we'll see. 

Mr. Quesada: Let me get another company's opinion. 

Mr. Cooper: What could be the best course of action for it. 

Mr. Quesada: Right. 

Ms. Castro: There has to be something they can do for us because clearly the sliding 

doors are not working. 

Mr. Quesada: It's the weight for sure. 

Mr. Aponte: Yes, it is the weight, those things are extremely heavy. 

Mr. Cooper: The signs, all those have been, or are in the process of getting rectified, 

the speed limit signs? 

Mr. Quesada: It was ordered, there was a delay on the 40 mph one, the one that we 

referenced previously, and I was told by early next week it will be 100% done, I just got an 

update today about that. 

Mr. Cooper: Ok, great. 

Ms. Castro: Ok, we' re good. 

Mr. Cooper: Yes, we're good. 

SIXTH ORDER OF BUSINESS Adjournment 
Mr. Cooper: So I just need a motion to adjourn. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman/ Vice Chairman 
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CDD Meeting 

Friday 

October 12, 2018 

Report Prepared by: 

Ben Quesada, LCAM 



FACILITIES REPORT 

• Clubhouse - Fire extinguishers & emergency lights recertified through Sept. 2019 (FL 

Fire Safety Inc.) 

• Restrooms -Men's Room toilet flapper and valve replaced 9.26.18 (Ortiz Construction) 

• Pool - Pool shocked for black algae 9 .6.18 (FL Bright & Blue Pools) 

• Playground - Treated for weeds and trimmed (Brightview). 

• Gym-Preventive Maintenance & deck boards waxed 9.24.18 (FL Fitness Solution). 

• Guard House 1-Monthlypreventive A/C maintenance 9.17.18 (Angel Martin); LED 

module replaced on guest arm and switches replaced for resident operator 9.10.18 

(DML); 

• Guard House 2 - Sonic Wall replaced 9.12.18 (Hugh MacCullum), Monthly preventive 
A/C maintenance 9.17.18 (Angel Martin); new lantern lights installed 9.28.18 (Souto 

Development), Sunken entrance pavers repaired 9.22.18 (Ortiz Construction) 

• Guard House 3 -Monthly preventive A/C maintenance 9.17.18 (Angel Martin); LED kit 

rewired on guest arm and separate power supply installed for barrier arm 9.10.18 (DML); 

new Comcast modem installed after surge 9 .28.18 (Hugh MacCullum & Comcast); new 

lantern lights installed 9 .28.18 (Souto Development) 

• Chain Link Fencing - 10' fence replaced Portofino Oaks, 40' of chain link fence 

replaced by FL Bay Estates 9.22.18 (Ortiz Construction) 

• Street Lights - Light# 25 (short circuit, ballast & bulb) & # 26 (bulb) repaired 9.10.18 -

two bridge lights+ photocell replaced 9.22.18 (Ortiz Construction) 

• Storm Drains Update 

• Corrective Tree Trimming-4 uprooted trees removed 9.17.18 & 9.22.18 (Brightview) 

• Asphalt Walkways Update 

• Painting Project- Sherwin Williams Inspected on 7/30, 8/23, 9/11, 9/25 & 9/28 



BrightView 
Landscape Services 

Property Name 
Property Address 

March 28, 2018 

Page 1of2 

Proposal for Extra Work at 
Waterstone 

Waterstone 

4002 Waterstone Way 
Homestead , FL 33033 

Contact 

To 
Billing Address 

Ben Quesada 

South Dade Venture COD 

Attn Paul Winklejohn Manager 5385 N 
Nob Hill Rd 
Sunrise , FL 33351 

Project Name Arboricola install where lager Ficus where removed 

Project Description Install arboricola where ficus where removed due to Hurricane 

QTY UoM/Size 

240.00 EACH 

4.50 PALLET 

For internal use only 

SO# 

JOB# 

Service Line 

6591304 
352100210 

130 

Material/Description 

3 gal green arboricola 

sod to close in beds 

Scope of Work 

THIS IS NOT AN INVOICE 

Unit Price 

$12.58 

$383.25 

Total Price 

This proposal is valid for 60 days unless otherwise approved by BrightView Landscape Services, Inc. 
4155 E Mowry Dr, Homestead, FL 33030 ph. (305) 258-8011 fax (305) 258-0809 

Total 

$3,019.99 

$1,724.63 

$4,744.62 



TERMS & CONDITIONS 
1. The Contractor shall recognize and perform in accordance with written terms, 

written specifications and drawings only, contained or referred to herein. All 
materials shall conform to bid specifications. 

2, Work Force: Contractor shall designate a qualified representative with 
experience in landscape maintenance/construction upgrades or when 
applicable in tree management. The workforce shall be competent and qualified, 
and shall be legally authorized to work in the U.S. 

3. License and Permits: Contractor shall maintain a Landscape Contractor's 
license, if required by State or local law, and will comply with all other license 
and permit requirements of the City, state and Federal Governments, as well 
as all other requirements of law. 

4. Taxes: Contractor agrees to pay all applicable taxes, including sales tax where 
applicable on material supplied. 

5. Insurance: Contractor agrees to provide General Liability Insurance, 
Automotive Liability Insurance, Worker's Compensation Insurance, and any 
other Insurance required by law or Client/ Owner, as specified in writing prior to 
commencement of worl<. If not specified, Contractor will furnish insurance with 
$1,000,000 limit of liability. 

6. Liability: Contractor shall indemnify the Client/Owner and its agents and 
employees from and against any third party liabilities that arise out of 
Contractor's work to the extent such liabilities are adjudicated to have been 
caused by Contractor's negligence or willful misconduct. Contractor shall not 
be liable for any damage that occurs from Acts of God are defined as those 
caused by windstorm, hail, fire, fiood, earthquake, hurricane and freezing, etc. 
Under these circumstances, Contractor shall have the right to renegotiate the 
terms and prices of this agreement within sixty (60) days. Any illegal trespass, 
claims and/or damages resulting from work requested that is not on property 
owned by Client/Owner or not under Client/Owner management and control 
shall be the sole responsibility of the Client/Owner. 

7. Subcontractors: Contractor reserves the right to hire qualified 
subcontractors to perform specialized functions or work requiring specialized 
equipment. 

s. Additional Services: Any additional work not shown in the above 
specifications involving extra costs will be executed only upon signed written 
orders, and will become an extra charge over and above the estimate. 

9. Access to Jobsite: ClientlOWner shall provide all utilities to perform the 
work. Client/owner shall furnish access to all parts of jobsite where Contractor 
is to perform work as required by the Contract or other functions related 
thereto, during normal business hours and other reasonable periods of time. 
Contractor will perform the work as reasonably practical after the owner makes 
the site available for performance of the work. 

10. Invoicing: Client/Owner shall make payment to Contractor within fifteen (15) 
days upon receipt of invoice. In the event the schedule for the completion of 
the work shall require more than thirty (30) days, a progress bill will be 
presented by month end and shall be paid within fifteen (15) days upon receipt 
of invoice. 

11. Tennination: This Work Order may be terminated by the either party with or 
without cause, upon seven (7) work days advance written notice. Client/Owner 
will be required to pay for all materials purchased and work completed to the 
date of termination and reasonable charges incurred in demobilizing. 

12. Assignment: The Owner/Client and the Contractor respectively, bind 
themselves, their partners, successors, assignees and legal representative to 
the other party With respect to all covenants of this Agreement. Neither the 
Owner/Client nor the Contractor shall assign or transfer any interest in this 
Agreement without the written consent of the other provided, however, that 
consent shall not be required to assign this Agreement to any company which 
controls, is controlled by, or is under common control with Contractor or in 
connection with assignment to an affiliate or pursuant to a merger, sale of all or 
substantially all of its assets or equity securities, consolidation, change of 
control or corporate reorganization. 

13. Disclaimer: This proposal was estimated and priced based upon a site visit 
and visual inspection from ground level using ordinary means, at or about the 
time this proposal was prepared. The price quoted in this proposal lo r the 
work described, is the result of that ground level visual inspection and therefore 
our company will not be liable for any additional costs or damages for 
additional work not described herein, or liable for any incidents/accidents 
resulting from conditions, that were not ascertainable by said ground level 
visual inspection by ordinary means at the time said inspection was performed. 
Contractor cannot be held responsible for unknown or otherwise hidden 
defects. Any corrective work proposed herein cannot guarantee !OXact results. 
Professional engineering, architectural, and/or landscape design services 
("Design Services") are not included in this Agreement and shall not be 
provided by the Contractor. Any design defects in the Contract Documents are 
the sole responsibility of the Owner. If the Client/Owner must engage a 
licensed engineer, architect and/or landscape design professional, any costs 
concerning these Design Services are to be paid by the Client/Owner directiy 
to the designer involved. 

March 28, 2018 

Page2of2 

14. Cancellation: Notice of Cancellation of work must be received in writing 
before the crew is dispatched to their location or Client/Owner will be liable for 
a minimum travel charge of $150.00 and billed to Client/Owner. 

The following sections shall apply where Contractor provides Customer with tree 
care services: 

15. Tree & Stump Removal: Trees removed will be cut as close to the ground as 
possible based on conditions to or next to the bottom of the tree trunk. Additional 
charges will be levied for unseen hazards such as, but not limited to concrete 
brick filled trunks, metal rods, etc. If requested mechanical grinding of visible tree 
stump will be done to a defined 'hidth and depth below ground level at an 
additional charge to the Client/Owner. Defined backfill and landscape material 
may be specified. Client/Owner shall be responsible for contacting Underground 
Service Alert to locate underground utility lines prior to start of work. Contractor is 
not responsible damage done to underground utilities such as but not limited to, 
cables, wires, pipes, and irrigation parts. Contractor will repair damaged irrigation 
lines at the Client/Owner's expense. 

16. Waiver of Liability: Requests for crown thinning in excess of twenty-five percent 
(25%) or work not in accordance with ISA (international Society of Arboricultural) 
standards will require a signed waiver of liability. 

Acceptance of this Contract 
Contractor is authorized to perform the work stated on the face of this Contract. 
Payment will be 100% due at time of billing. If payment has not been received by 
BrightView within fifteen (15) days after billing, BrightView shall be entitled to all costs 
of collection, including reasonable attorneys' fees and it shall be relieved of any 
obligation to continue performance under this or any other Contract with Client/Owner. 
Interest at a per annum rate of 1.5% per month (18% per year), or the highest rate 
permitted by law, may be charged on unpaid balance 30 days after billing. 

NOTICE: FAILURE TO MAKE PAYMENT WHEN DUE FOR COMPLETED WORK ON 
CONSTRUCTION JOBS, MAY RESULT IN A MECHANIC'S LIEN ON THE TITLE TO 
YOUR PROPER1Y 

Customer 

PropertyManager 
Signature Title 

Ben Quesada March 28, 2018 
Print!i!dName Date 

BrightView Landscape Services, Inc. "Brigh· 

--~Account Manager, Sen 
Signature Title 

Vincent Fernandez March 28, 2018 
Printed Name Date 

Job#: 
SO# 

352100210 Proposed Price: $4, 7 44.62 
6591304 



DML Security Systems 

18495 South Dixie Hwy #264 

Cutler Bay, FL 33157 

Phone: (786) 899-2256 

Email: kevin@dml-security.com 

BILL TO: 

South Dade Venture - Community Development 
District 

Ben Quesda 

5701 North Pine Island Road 

Tamarac, FL 33321, United States 

ROPOSAL 

DATE: 
EXP.DATE: 
PROPOSAL# 

SERVICE TO: 

Waterstone II 

Ben Quesda 

1355 Waterstone Way 

Homestead, FL 33033, United States 

09/17/2018 

11/01/2018 

ITEM DESCRIPTION QTY PRICE PER UNIT AMOUNT TAX 

ADI-DK-RM 12POES 1 U Data I PoE Rack-mounted 4.00 $531.23 Item $2,124.92 N 
Surge Protection: Bringing the 
highest levels of protection in 
the industry, the DTK-Shielded 
Rack Mount Surge Protector 
offers 12 channels of protection 
in a convenient 1 U housing, 
perfect for head-end 
installations. 

ADl-DK-MRJPOES DITEK's DTK-MRJPOES is 8.00 $85.00 Item $680.00 N 
designed with state-of-theart 
circuitry to provide superior 
protection for Shielded Gigabit 
Power over Ethernet 
connections. This point of use 
surge protector can be installed 
at the equipment end, or ahead 
of injectors and midspan 
devices. 

ADl-VG-Vl2001 IN-LINE 10/ 100/ 1000 SURGE 31.00 $36.75 Item $1,139.25 N 
DEVICE CAT5E/5E 

Materials Conduit, J-Boxes, Fittings, 4.00 $50.00 Item $200.00 N 
Connectors, Etc: includes all 
patch cables and ground wires 

Install Install, Configure, and Program 3.50 $680.00 Item $2,380.00 N 
the above 

SUBTOTAL $6,524.17 

TAX RATE* 7.0000% 

TAX $0.00 

OTHER 
TOTAL $6,524.17 

($)RazorSync ~ © 2018 RazorSync.com. All rights reserved. All other trademarks are the property of their respective owners. 
I RsForm 

100001 



ROPOSAL 

SECllRm' SYSTEMS 

MEMO 
DML to install, configure, and test the below: 

Due to the power surges, lighting, and overall loss of equipment from 
storm related issues DML highly recommends the below surge 
equipment to help protect the CCTV & Data equipment 

*** The above is for the head-end *** 

*** The below is for the camera side *** 

For additional protection DML recommends installing inline surge 
devices at the camera side 

TERMS & CONDITIONS 

DATE: 
EXP.DATE: 
PROPOSAL# 

Parts and Materials: 1 year warranty including any manufacturer's own coverage which may exceed the 1 year 

Labor Warranty: 90 days 

09/17/2018 

11/01/2018 

Conditions Not Covered by Warranty: Damage resulting from accidents, acts of God, alteration, misuse, tampering or abuse 

~RazorSync~ © 2018 RazorSync.com. All rights reserved. All other trademarks are the property of their respective owners. 
lit.~ Rs Form 
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South-Dade Venture 
Community Development District 

Check Run Summary 

October 72, 2078 

Date Check Numbers Amount 

08127118 6603-6630 $70,227.11 

08128118 6637-6640 $25,643.06 

09112118 6647-6665 $770, 019. 07 

09124118 6666-6683 $63,381.29 

Total $269,270.53 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

8/27/18 00230 

8/27/18 00439 

8/27/18 00049 

8/27/18 00401 

8/27/18 00436 

8/27/18 00021 

8/27/18 00406 

8/14/18 98653 201809 320-57200-34501 
ALARM MONITORING 

ALARM AND ELECTRONICS LLC 

8/09/18 8130351 201808 320-57200-34500 
GUARD SERVICE THRU 08/09 

8/09/18 8130351 201808 320-57200-34500 
GUARD SERVICE THRU 08/09 

8/09/18 8130351 201808 320-53800-34500 
GUARD SERVICE THRU 08/09 

8/09/18 8130351 201808 320-53800-34500 
GUARD SERVICE THRU 08/09 

8/16/18 8146161 201808 320-57200-34500 
GUARD SERVICE THRU 8/16 

8/16/18 8146161 201808 320-57200-34500 
GUARD SERVICE THRU 8/16 

8/16/18 8146161 201808 320-53800-34500 
GUARD SERVICE THRU 8/16 

8/16/18 8146161 201808 320-53800-34500 
GUARD SERVICE THRU 8/16 

ALLIED UNIVERSAL SECURITY SERVICES 

8/08/18 4781 201807 310-51300-31100 
SERVICE THRU 08/03/2018 

8/14/18 4402 
A/C 

8/14/18 4403 
A/C 

ALVAREZ ENGINEERS, INC. 

201808 320-53800-46100 
MAINTENANCE 

201808 320-57200-46000 
MAINTENANCE 

ANGEL J. MARTIN 

8/17/18 7198 201808 320-57200-51000 
FULL COLOR IMPRINTS 

ART FUXION DESIGN, INC. 

7/31/18 151103 201807 310-51300-31500 
LEGAL FEES THRU 07/31/18 

BILLING,COCHRAN,LYLES,MAURO & RAMSE 

6/14/18 5814530 201808 320-53800-35000 
IRRIGATION REPAIRS 

8/14/18 5906360 201808 320-53800-35000 
BROKEN MAINLINE REPAIR 

8/23/18 5912980 201808 320-53800-46200 
QUARTERLY RETAINAGE 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 10/05/18 

AMOUNT 

330.00 

576.46 

402.22 

5,005.36 

2,397.85 

576.46 

154.70 

4,857.73 

2,328.24 

645.00 

220.00 

220.00 

70.00 

2,325.00 

650.00 

460.00 

10,003.21 

PAGE 1 

.... CHECK ..... 
AMOUNT # 

330.00 006603 

16,299.02 006604 

645.00 006605 

440.00 006606 

70.00 006607 

2,325.00 006608 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 10/05/18 PAGE 2 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT#-SUB SUBCLASS 

8/27/18 00239 

8/27/18 00210 

8/27/18 00364 

8/27/18 00366 

8/27/18 00367 

8/27/18 00368 

8/27/18 00369 

8/27/18 00381 

8/27/18 00382 

8/27/18 00442 

8/23/18 5912980 201808 320-53800-46202 
QUARTERLY RETAINAGE 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

8/10/18 01766236 201808 320-57200-52000 
SERVICE ON 8/10/2018 

8/17/18 01766636 201808 320-57200-52000 
SERVICE ON 8/17/2018 

8/24/18 01767033 201808 320-57200-52000 
SERVICE ON 8/24/2018 

CINTAS CORP. 

8/20/18 126316 201808 320-57200-34501 
FALSE ALARM 

CITY OF HOMESTEAD POLICE DEPARTMENT 

8/15/18 0595625- 201809 320-53800-41005 
SERVICE THRU 09/24/2018 

COMCAST 

8/09/18 0854352- 201808 320-53800-41005 
SERVICE THRU 09/18/2018 

COMCAST 

8/15/18 0757241- 201809 320-53800-41005 
SERVICE THRU 10/04/2018 

COMCAST 

8/14/18 0900346- 201808 320-53800-41005 
SERVICE THRU 09/23/2018 

COMCAST 

8/15/18 0595591- 201809 320-57200-41000 
SERVICE THRU 09/24/2018 

COMCAST 

8/10/18 0987897- 201809 320-53800-41005 
SERVICE THRU 09/19/2018 

COMCAST 

8/10/18 0987863- 201809 320-53800-41005 
SEERVICE THRU 09/19/2018 

COMCAST 

8/18/18 1129044- 201808 320-53800-41005 
SERVICE THRU 09/21/2018 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

750.00 

11,863.21 006609 
- - - - - - - - - - - - - - -

66.84 

66.84 

66.84 

200.52 006610 
- - - - - - - - - - - -

25.00 

25.00 006611 
- - - - - - - - - - - - - - -

158.52 

158.52 006612 
- - - - - - - - - - - - - - -

105.90 

105.90 006613 
- - - - - - - - - - - - - -

202.97 

202.97 006614 
- - - - - - - - - - - - - - -

185.90 

185.90 006615 
- - - - - - - - - - - - - - -

290.90 

290.90 006616 
- - - - - - - - - - - - - - -

145.90 

145.90 006617 
- - - - - - - - - - - - - -

101.72 

101.72 006618 
- - - - - - - - - - - - - - -

273.05 

273.05 006619 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 10/05/18 PAGE 3 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

8/27/18 00135 

8/27/18 00435 

8/27/18 00023 

8/27/18 00384 

8/27/18 00014 

8/27 /18 00118 

8/27/18 00445 

8/27/18 00433 

8/09/18 13776 201808 320-57200-46000 
OUTDOOR BARN LIGHT 

8/20/18 13807 201808 320-57200-52000 
JANITORIAL SUPPLIES 

DISCOUNT LIGHTING AND SUPPLIES, INC 

8/13/18 364-1 201808 320-53800-34501 
REMOVE/INSTALL EQUIPMENT 

8/13/18 373 201808 320-53800-46100 
GHl EASY LOBBY SOFTWARE 

DML SECURITY SYSTEMS LLC 

8/31/18 AUG-18 
SERVICE 

8/31/18 AUG-18 
SERVICE 

8/31/18 AUG-18 
SERVICE 

8/31/18 AUG-18 
SERVICE 

201808 320-53800-43000 
THRU 08/15/2018 
201808 320-53800-43100 
THRU 08/15/2018 
201808 320-53800-43200 
THRU 08/15/2018 
201808 320-53800-43400 
THRU 08/15/2018 

FLORIDA POWER & LIGHT 

7/28/18 2094 201807 320-57200-45300 

8/16/18 

8/16/18 

8/16/18 

REPLACEMENT AUTO FILL UNT 
FLORIDA'S BRIGHT BLUE POOLS, INC 

17221 201808 300-20700-10500 
ARBITRAGE REPORT-6/2018 

17221 201808 700-51700-73000 
ARBITRAGE REPORT-6/2018 

17221 201808 700-13100-10000 
ARBITRAGE REPORT-6/2018 

GRAU & ASSOCIATES 

8/20/18 25092 201808 320-57200-51000 
CORRECT SCANNING ISSUES 

HUGH MCCALLUM, INC. 

8/09/18 9618 201808 320-53800-61000 
DAMAGED ASPHALT REPAIR 

M&M ASPHALT MAINTENANCE, INC. 

8/23/18 082318 201808 320-53800-46000 
REMOVE 2 DUCKS-ROADWAY 

ADRIAN SUAREZ MARTINEZ 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 225.98 

* 309.85 

535.83 006620 
- - - - - - - - - - - - - - -

* 1,482.22 

* 187.50 

1,669.72 006621 
- - - - - - - - - - - - - - -

* 360.12 

* 10.65 

* 1,700.26 

* 266.86 

2,337.89 006622 
- - - - - - - - - - - - - - -

* 193.46 

193.46 006623 
- - - - - - - - - - - - - - -

* 600.00 

* 600.00 

* 600.00-

600.00 006624 
- - - - - - - - - - - - - - -

* 47.50 

47.50 006625 
- - - - - - - - - -

* 23,332.00 

23,332.00 006626 

* 60.00 

60.00 006627 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 10/05/18 PAGE 4 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

8/27/18 00443 

8/27/18 00426 

8/27/18 00065 

8/28/18 00439 

8/28/18 00389 

8/28/18 00210 

8/28/18 00446 

8/28/18 00365 

8/14/18 13 201808 320-53800-46100 
ENTRY FEATURE/GUARD HOUSE 

MASTER ROLLERS PAINTING INC 

8/24/18 08224201 201808 320-57200-46000 
AUG 18 RESTROOM CLEANING 

8/22/18 

8/22/18 

8/22/18 

8/22/18 

8/23/18 

8/23/18 

8/23/18 

8/23/18 

YOSUAN ORTA 

08222018 201807 320-53800-34000 
SERVICE THRU 8/3/2018 

08222018 201807 320-57200-34000 
SERVICE THRU 8/3/2018 

08222018 201807 320-53800-34000 
SERVICE THRU 08/31/2018 

08222018 201807 320-57200-34000 
SERVICE THRU 08/31/2018 

WATERSTONE II MASTER 

8156694 201808 320-57200-34500 
GUARD SERVICE THRU 8/23 

8156694 201808 320-57200-34500 
GUARD SERVICE THRU 8/23 

8156694 201808 320-53800-34500 
GUARD SERVICE THRU 8/23 

8156694 201808 320-53800-34500 
GUARD SERVICE THRU 8/23 

ALLIED UNIVERSAL SECURITY SERVICES 

8/22/18 I0000340 201808 310-51300-48000 
NOTICE OF PUBLIC HEARING 

ALM MEDIA LLC 

8/27/18 127565 201808 320-57200-34501 
EXPIRING 

CITY OF HOMESTEAD POLICE DEPARTMENT 

8/22/18 1414040 201808 320-53800-46805 
CLEAN OUT STORM DRAINS 

8/22/18 1414041 201808 320-53800-46805 
CLEAN OUT STORM DRAINS 

CLIFF BERRY, INCORPORATED 

8/21/18 0595880- 201809 320-53800-41005 
SERVICE THRU 09/29/2018 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 4,998.00 

4,998.00 006628 
- - - - - - - - - - - - - - -

* 400.00 

400.00 006629 
- - - - - - - - - - - - - - -

* 405.92 

* 976.18 

* 296. 09 

* 711. 91 

2,390.10 006630 
- - - - - - - - - - - - - - -

* 576.46 

* 402.22 

* 4,864.76 

* 2,444.26 

8,287.70 006631 
- - - - - - - - - - - - - - -

* 409.66 

409.66 006632 
- - - - - - - - - - - - - - -

* 25.00 

25.00 006633 
- - - - - - - - - -

* 3,875.00 

* 2,045.00 

5,920.00 006634 
- - - - - - - - - - - - - - -

* 158.52 

158.52 006635 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

8/28/18 00135 

8/28/18 00135 

8/28/18 00007 

8/28/18 00361 

8/28/18 00211 

9/12/18 00439 

9/12/18 00022 

9/12/18 00420 

9/12/18 00107 

8/27/18 13823-BA 201808 320-57200-46000 
BAL-LIGHTING 

8/27/18 13823-BA 201808 320-53800-46100 

DISCOUNT LIGHTING AND SUPPLIES, INC 

8/27/18 13823-DE 201808 320-53800-46100 
DEP-LIGHTING 

8/27/18 13823-DE 201808 320-57200-46000 
DEP-LIGHTING 

DISCOUNT LIGHTING AND SUPPLIES, INC 

8/21/18 62828361 201808 310-51300-42000 
DELIVERIES THRU 08/21/18 

FED EX 

8/27/18 36464 201808 320-57200-46100 
ROUTINE PREVENTIVE MAINT. 

THE FITNESS SOLUTION 

8/28/18 27200 201808 320-53800-49200 

8/30/18 

8/30/18 

9/06/18 

9/06/18 

REPLACE 6 1 CHAIN FENCE 
ORTIZ CONSTRUCTION SERVICES 

8170906 201808 320-57200-34500 
SECURITY SV- 8/24-8/30/18 

8170906 201808 320-53800-34500 
SECURITY SV- 8/24-8/30/18 

8189527 201809 320-57200-34500 
SECURITY SV - 8/31-9/6/18 

8189527 201809 320-53800-34500 
SECURITY SV - 8/31-9/6/18 

ALLIED UNIVERSAL SECURITY SERVICES 

8/01/18 137907 201808 320-53800-46800 
LAKE MAINT. 08/2018 

ALLSTATE RESOURCE MANAGEMENT, INC. 

9/01/18 329239 201808 320-53800-46000 
GEN MAINT. 08/31/18 

9/05/18 329370 201809 320-53800-46000 
ANIMAL CONTROL 09/2018 

ANIMAL RANGERS, INC. 

8/29/18 75051 201808 320-57200-51000 
CUSTOM SHIRTS 

BILMOR WITH ADVERTISING SPECIALITIE 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 10/05/18 

AMOUNT 

2,023.44 

2,662.63 

2,662.63 

2,023.45 

120.03 

75.00 

1,275.00 

731.16 

7,252.78 

998.32 

7,809.42 

1,421.00 

400.00 

350.00 

294.00 

PAGE 5 

.... CHECK ..... 
AMOUNT # 

4,686.07 006636 

4,686.08 006637 

120.03 006638 

75.00 006639 

1,275.00 006640 

16,791.68 006641 

1, 421. 00 006642 

750.00 006643 

294.00 006644 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 10/05/18 PAGE 6 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/12/18 00406 

9/12/18 00239 

9/12/18 00041 

9/12/18 00363 

9/12/18 00370 

9/12/18 00173 

9/12/18 00435 

9/12/18 00007 

9/01/18 5919420 201809 320-53800-46200 
LAND MAINT. SVC 09/2018 

9/01/18 5919420 201809 320-53800-46202 
LAND MAINT. SVC 09/2018 

9/01/18 5919420 201809 320-53800-46200 
LAND MAINT. SVC 09/2018 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

8/31/18 01767428 201808 320-57200-52000 
OPER SUPPLIES 09/2018 

9/07/18 01767822 201809 320-57200-52000 
OPERATING SUPPLIES 09/18 

CINTAS CORP. 

8/29/18 08092018 201808 320-53800-43000 
ELECTRIC-AUGUST 2018 

8/29/18 08092018 201808 320-53800-43200 
ELECTRIC-AUGUST 2018 

8/29/18 08092018 201808 320-53800-43300 
ELECTRIC-AUGUST 2018 

8/29/18 08092018 201808 320-53800-43400 
ELECTRIC-AUGUST 2018 

8/29/18 08092018 201808 320-53800-43000 
ELECTRIC-AUGUST 2018 

CITY OF HOMESTEAD 

8/24/18 5617-082 201809 320-53~00-41005 
SVC THRU 10/2/18 

COMCAST 

8/28/18 4221-082 201809 320-57200-41000 
SVC THRU 10/5/18 

COMCAST 

9/10/18 09102018 201808 320-53800-46100 
LIGHTS FOR PAINTING PROJ 

CURTIS COOPER 

9/10/18 388-1 201809 320-53800-46100 
GATE MAINT 09/2018 

DML SECURITY SYSTEMS LLC 

8/28/18 62903311 201808 310-51300-42000 
DELIVERIES THRU 8/20/18 

FED EX 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

29,609.63 

2,250.00 

400.00 

32,259.63 006645 
- - - - - - - - - - - - - - -

66.84 

66.84 

133.68 006646 
- - - - - - - - - - - - - - -

20. 93 

887.72 

129.32 

680.15 

4,197.26 

5,915.38 006647 
- - - - - - - - - - - - - - -

158.52 

158.52 006648 
- - - - - - - - - - - - - - -

247.06 

247.06 006649 
- - - - - - - - - - - - - - -

203.99 

203.99 006650 
- - - - - - - - - - - - - - -

270.00 

270.00 006651 
- - - - - - - - - - - - - - -

25.18 

25.18 006652 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/12/18 00404 

9/12/18 00134 

9/12/18 00384 

9/12/18 00053 

9/12/18 00038 

9/01/18 123529 201809 320-53800-52005 
HOLIDAY LIGHTING 

FLORIDA CDI, LLC 

8/28/18 68000 201808 320-57200-46000 
GEN MAINT SVC 09/2018 

FLORIDA FIRE SAFETY, INC. 

9/05/18 4688 201809 320-57200-45300 
POOL MAINT. 09/2018 

FLORIDA'S BRIGHT BLUE POOLS, INC 

8/31/18 08312018 201808 320-53800-34501 
SECURITY SVC AUGUST 2018 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

FRATERNAL ORDER OF POLICE 

397 201809 310-51300-34000 
MGMT FEES SEPTEMBER 2018 

397 201809 310-51300-44000 
RENTAL SVC SEPTEMBER 2018 

397 201809 310-51300-35100 
COMP SVC SEPTEMBER 2018 

397 201809 310-51300-31300 
DISSEM SVC SEPTEMBER 2018 

397 201809 320-53800-49300 
WEBSITE SV SEPTEMBER 2018 

397 201809 310-51300-51000 
0 SUPPLIES SEPTEMBER 2018 

397 201809 310-51300-42000 
POSTAGE SV SEPTEMBER 2018 

397 201809 310-51300-42500 
PRINT SVC SEPTEMBER 2018 

398 201809 300-20700-10500 
DISSEMINATION SVC 09/2018 

398 201809 700-51700-73000 
DISSEMINATION SVC 09/2018 

398 201809 700-20700-10000 
DISSEMINATION SVC 09/2018 

399 201809 320-53800-46100 
GATE MGMT SEPTEMBER 2018 

397 201809 310-51300-34000 
MGMT FEES SEPTEMBER 2018 

397 201809 310-51300-44000 
RENTAL SVC SEPTEMBER 2018 

397 201809 310-51300-35100 
COMP SVC SEPTEMBER 2018 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 
* 

* 

* 

* 

* 

* 
* 

* 

* 
v 

v 

v 

RUN 10/05/18 

AMOUNT 

6,682.80 

539.65 

985.00 

14,017.50 

4,642.67 

200.00 

83.33 

208.33 

250.00 

10.46 

26.32 

306.00 

208.33 

208.33 

208.33-

833.33 

4,642.67-

200.00-

83.33-

PAGE 7 

.... CHECK ..... 
AMOUNT # 

6,682.80 006653 

539.65 006654 

985.00 006655 

14,017.50 006656 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE. . . . . . .. EXPENSED TO. . . VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/12/18 00433 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

9/04/18 

397 201809 310-51300-31300 
DISSEM SVC SEPTEMBER 2018 

397 201809 320-53800-49300 
WEBSITE SV SEPTEMBER 2018 

397 201809 310-51300-51000 
0 SUPPLIES SEPTEMBER 2018 

397 201809 310-51300-42000 
POSTAGE SV SEPTEMBER 2018 

397 201809 310-51300-42500 
PRINT SVC SEPTEMBER 2018 

398 201809 300-20700-10500 
DISSEMINATION SVC 09/2018 

398 201809 700-51700-73000 
DISSEMINATION SVC 09/2018 

398 201809 700-20700-10000 
DISSEMINATION SVC 09/2018 

399 201809 320-53800-46100 
GATE MGMT SEPTEMBER 2018 

397 201809 310-51300-34000 
MGMT FEES SEPTEMBER 2018 

397 201809 310-51300-44000 
RENTAL SVC SEPTEMBER 2018 

397 201809 310-51300-35100 
COMP SVC SEPTEMBER 2018 

397 201809 310-51300-31300 
DISSEM SVC SEPTEMBER 2018 

397 201809 320-53800-49300 
WEBSITE SV SEPTEMBER 2018 

397 201809 310-51300-51000 
0 SUPPLIES SEPTEMBER 2018 

397 201809 310-51300-42000 
POSTAGE SV SEPTEMBER 2018 

397 201809 310-51300-42500 
PRINT SVC SEPTEMBER 2018 

398 201809 300-20700-10500 
DISSEMINATION SVC 09/2018 

398 201809 700-51700-73000 
DISSEMINATION SVC 09/2018 

398 201809 700-20700-10000 
DISSEMINATION SVC 09/2018 

399 201809 320-53800-46100 
GATE MGMT SEPTEMBER 2018 

GMS-SO FLORIDA, LLC 

9/10/18 09102018 201809 320-53800-46000 
REMOVAL OF DUCKS 09/18 

ADRIAN SUAREZ MARTINEZ 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

v 

v 

v 

v 

v 

v 

v 

v 

v 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 10/05/18 

AMOUNT 

208.33-

250.00-

10.46-

26.32-

306.00-

208.33-

208.33-

208.33 

833.33-

4,642.67 

200.00 

83.33 

208.33 

250.00 

10.46 

26.32 

306.00 

208.33 

208.33 

208.33-

833 .33 

120.00 

PAGE 8 

.... CHECK ..... 
AMOUNT # 

6,768.77 006657 

120.00 006658 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/12/18 00443 

9/12/18 00211 

9/12/18 00386 

9/12/18 00432 

9/12/18 00430 

9/05/18 

9/05/18 

9/05/18 

9/05/18 

9/05/18 

20 201809 320-53800-46100 
GATE REPAIR/MAIN 09/2018 

20 201809 320-53800-46000 
FLOWER BED MAINT 09/2018 

20 201809 320-53800-46000 
PAINT KEYSTONE CAP 9/2018 

20 201809 320-53800-46100 
PAINT DOOR FRAMES 09/2018 

20 201809 320-53800-46000 
REPAINT WATER STONE 9/18 

MASTER ROLLERS PAINTING INC 

9/03/18 27201 201809 320-53800-46000 
GEN MAINT. 09/2018 

ORTIZ CONSTRUCTION SERVICES 

8/24/18 08242018 201808 320-57200-52000 
REFRESHMENTS FOR CCD MEET 

9/10/18 09102018 201809 320-57200-51000 
POOL ID PRINT 9/10/2018 

BEN QUESADA 

8/21/18 1503-082 201809 320-53800-41000 
SERVICE THROUGH 8/20/18 

T-MOBILE 

9/01/18 FB009640 201809 320-53800-34501 
SECURITY SVC THRU 09/18 

TRACKFORCE - RTM SOFT, INC. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9/12/18 00059 8/24/18 5101807 201808 300-20700-10700 

TRUSTEE FEES-SERIES 2008 
8/24/18 5101807 201808 700-51700-73000 

TRUSTEE FEES-SERIES 2008 
8/24/18 5101807 201808 700-20700-10000 

TRUSTEE FEES-SERIES 2008 
8/24/18 5101807 201808 300-20700-10700 

TRUSTEE FEES-SERIES 2008 
8/24/18 5101807 201808 700-51700-73000 

TRUSTEE FEES-SERIES 2008 
8/24/18 5101807 201808 700-20700-10000 

TRUSTEE FEES-SERIES 2008 
8/24/18 5101807 201808 300-20700-10700 

TRUSTEE FEES-SERIES 2008 
8/24/18 5101807 201808 700-51700-73000 

TRUSTEE FEES-SERIES 2008 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
v 

v 

v 

* 

* 

RUN 10/05/18 

AMOUNT 

9,996.00 

350.00 

840.00 

975.00 

800.00 

500.00 

37.10 

138.61 

58.65 

301. 00 

3,717.38 

3,717.38 

3,717.38-

3,717.38-

3,717.38-

3,717.38 

3,717.38 

3,717.38 

PAGE 9 

.... CHECK ..... 
AMOUNT # 

12,961.00 006659 

500.00 006660 

175.71 006661 

58.65 006662 

301. 00 006663 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 10/05/18 PAGE 10 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/12/18 00065 

9/24/18 00439 

9/24/18 00389 

9/24/18 00049 

9/24/18 00401 

9/24/18 00406 

9/24/18 00239 

8/24/18 5101807 201808 700-20700-10000 
TRUSTEE FEES-SERIES 2008 

U.S. BANK 

9/05/18 09052018 201808 320-57200-34000 
CLUB OPERATION/STAFF 8/18 

9/05/18 09052018 201808 320-53800-34000 
FACILITY MGMT 8/18 

9/06/18 09062018 201809 320-57200-51000 
OFFICE CHAIR 

WATERSTONE II MASTER 

9/13/18 8211449 201809 320-57200-34500 
SECURITY SVC THRU 9/13 

9/13/18 8211449 201809 320-53800-34500 
SECURITY SVC THRU 9/13 

ALLIED UNIVERSAL SECURITY SERVICES 

8/29/18 I0000343 201808 310-51300-48000 
NOTICE OF MEETING 

9/06/18 I0000344 201809 310-51300-48000 
NOTICE OF MEETING 

9/10/18 I0000345 201809 310-51300-48000 
NOTICE OF MEETINGS 

ALM MEDIA LLC 

9/10/18 4811 201808 310-51300-31100 
ENGINEERING SVC THRU 9/4 

9/17/18 4407 
A/C 

9/17/18 4409 
A/C 

ALVAREZ ENGINEERS, INC. 

201809 320-57200-46000 
SERVICES 9/17/18 

201809 320-57200-46100 
SERVICES 9/17/18 

ANGEL J. MARTIN 

9/17/18 5953870 201809 320-53800-49200 
BISMARCKIA REMOVAL 9/17 

9/19/18 5955465 201809 320-53800-49200 
TREE REMOVAL 9/19/18 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

9/14/18 01768218 201809 320-57200-52000 
JANITORIAL SUPPLIES 

9/21/18 01768613 201809 320-57200-52000 
JANITORIAL SUPPLIES 

CINTAS CORP. 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 
* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

3,717.38-

3,717.38 006664 
- - - - - - - - - - - - - - -

2,738.30 

1,843.50 

139.69 

4,721.49 006665 
- - - - - - - - - - - - - - -

731.16 

7,357.63 

8,088.79 006666 
- - - - - - - - - - - - - - -

99.48 

94.75 

52.93 

665.00 

220.00 

220.00 

500.00 

1,440.00 

66.84 

66.84 

247.16 006667 

665.00 006668 

440.00 006669 

1,940.00 006670 

133.68 006671 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/24/18 00446 

9/24/18 00366 

9/24/18 00381 

9/24/18 00435 

9/24/18 00122 

9/24/18 00007 

9/24/18 00404 

9/24/18 00023 

9/24/18 00118 

9/01/18 1415680 201808 320-53800-46805 
VAC/DISPOSE STORM DRAINS 

CLIFF BERRY, INCORPORATED 

9/09/18 4352-090 201809 320-53800-41005 
SERVICES THRU 10/18 

COMCAST 

9/10/18 7897-091 201809 320-53800-41005 
SERVICES THRU 10/19/18 

COMCAST 

9/10/18 389-1 201809 320-57200-51000 
CUSTOM HID CARDS 

9/17/18 396-1 201809 320-53800-46100 
SERVICES THRU 9/13/18 

DML SECURITY SYSTEMS LLC 

9/18/18 7871 201809 300-15500-10000 
RENEW POL 10/1/18-10/1/19 

EGIS INSURANCE ADVISORS, LLC 

9/18/18 63100698 201809 310-51300-42000 
DELIVERIES THRU 9/10/18 

FED EX 

8/01/18 123398 201808 320-53800-52005 
HOLIDAY LIGHTING 2018 

FLORIDA CDI, LLC 

9/01/18 09012018 201809 320-53800-43000 
ELECTRIC SVC SEPT 2018 

9/01/18 09012018 201809 320-53800-43100 
ELECTRIC SVC SEPT 2018 

9/01/18 09012018 201809 320-53800-43200 
ELECTRIC SVC SEPT 2018 

9/01/18 09012018 201809 320-53800-43250 
ELECTRIC SVC SEPT 2018 

9/01/18 09012018 201809 320-53800-43400 
ELECTRIC SVC SEPT 2018 

FLORIDA POWER & LIGHT 

9/12/18 25161 201809 320-53800-46100 
REPLACE TEMP SONICWALL 

HUGH MCCALLUM, INC. 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 
* 

* 
* 

* 

RUN 10/05/18 

AMOUNT 

1,925.00 

105.90 

145.90 

710.00 

732.50 

30,878.00 

166.01 

6,682.80 

291.15 

10.62 

1,780.42 

2,301.00 

263.06 

142.50 

PAGE 11 

.... CHECK ..... 
AMOUNT # 

1,925.00 006672 

105.90 006673 

145.90 006674 

1,442.50 006675 

30,878.00 006676 

166.01 006677 

6,682.80 006678 

4,646.25 006679 

142.50 006680 



AP300R 
*** CHECK NOS. 006603-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/24/18 00426 

9/24/18 00211 

9/24/18 00065 

9/24/18 09242018 201809 320-57200-46000 
CLUBHOUSE RESTROOM CLEAN 

YOSUAN ORTA 

9/10/18 27208 201809 320-53800-46000 
REPAIR LIGHT POST 25&26 

ORTIZ CONSTRUCTION SERVICES 

9/12/18 09122018 201808 320-57200-34000 
SERVICE THRU 8/31/18 

9/12/18 09122018 201808 320-53800-34000 
SERVICE THRU 8/31/18 

WATERSTONE II MASTER 

TOTAL FOR BANK C 

TOTAL FOR REGISTER 

SDVN SOUTH DADE VEN SROSINA 

* 

* 

* 

* 

RUN 10/05/18 

AMOUNT 

400.00 

750.00 

3,235.93 

1,345.87 

269,270.53 

269,270.53 

PAGE 12 

.... CHECK ..... 
AMOUNT # 

400.00 006681 

750.00 006682 

4,581.80 006683 



PHASE 1 & 2 - TOTAL ASSESSMENT LEW 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

Special Assessment Receipts 
Fiscal Year 2018 

$ 2,014,921.69 $ 178,696.76 $ 739,433.20 $ 838,375.94 $ 3,771, 42 7. 59 
ASSESSED THROUGH COUNTY 

53.43% 4.74% 19.61% 22.23% 100.00% 
001.300 023.700 024.700 025.700 

36300.10100 36300.10100 36300.10000 36300.10000 
I DATE DESCRIPTION GROSS AMOUNT DISC/PENALTY COMMISSIONS INTEREST NET RECEIPTS O&M Portion 2008A DSF Portion 2012A DSF Portion 2013A DSF Portion Total I 

11120117 611117-11114117 $14,568.58 $716.69 $138.52 $0.00 $13,713.37 $7,326.50 $649.76 $2,688.67 $3,048.44 $13,713.37 
11128117 1111117-11117117 $224,935.77 $8,997.59 $2,159.38 $0.00 $213,778.80 $114,213.39 $10,129.21 $41,913.87 $47,522.32 $213,778.80 
12108117 11118117-11130!17 $652,031.15 $26,081.48 $6,259.50 $0.00 $619,690.17 $331,075.47 $29,361.99 $121,497.62 $137,755.09 $619,690.17 
12127117 1211117-12115117 $2,260,874.82 $90,283.14 $21,705.91 $0.00 $2, 148,885.77 $1, 148,063.02 $101,817.92 $421,314.59 $477,690.23 $2, 148,885.77 
01103118 12116117-12125117 $91,593.04 $3,489.60 $881.04 $0.00 $87,222.40 $46,599.41 $4,132.75 $17,100.99 $19,389.25 $87,222.40 
01110118 12126117-12131117 $49, 147.15. $1,493.15 $476.54 $0.00 $47,177.46 $25,205.01 $2,235.35 $9,249.70 $10,487.39 $47, 177.46 
01129118 INTEREST $0.00 $0.00 $0.00 $1,256.93 $1,256.93 $671.53 $59.56 $246.44 $279.41 $1,256.93 
02108118 01101/18-01131/18 $95,456.46 $1,913.23 $935.42 $0.00 $92,607.81 $49,476.62 $4,387.92 $18,156.86 $20,586.41 $92,607.81 
03108118 02101118-02/28/18 $73,471.45 $782.70 $726.89 $0.00 $71,961.86 $38,446.32 $3,409.68 $14,108.98 $15,996.88 $71,961.86 
04110118 03101118-03131/18 $133,230.88 $104.04 $1,331.28 $0.00 $131,795.56 $70,413.05 $6,244.70 $25,840.09 $29,297.72 $131,795.56 
04126118 INTEREST $0.00 $0.00 $0.00 $224.19 $224.19 $119.78 $10.62 $43.96 $49.84 $224.19 
05111118 04101118-04/30/18 $66,156.08 ($987.36) $671.44 $0.00 $66,472.00 $35,513.31 $3,149.56 $13,032.63 $14,776.51 $66,472.00 
06108118 05101118-05131118 $33,495.19 ($954.21) $344.48 $0.00 $34,104.92 $18,220.88 $1,615.95 $6,686.67 $7,581.41 $34,104.92 
06122118 06110118-06111118 $76,467.02 ($3,441.06) $799.09 $0.00 $79,108.99 $42,264.74 $3,748.32 $15,510.26 $17,585.67 $79,108.99 
07131118 INTEREST $0.00 $0.00 $0.00 $554.47 $554.47 $296.23 $26.27 $108.71 $123.26 $554.47 

L-- TOTAL $3,771,427.59 $128,478.99 $36,429.49 $2,035.59 $3,608,554.70 $1,927,905.27 $170,979.56 $707,500.03 $802, 169.83 $3}io8:554.70] 

Assessed on Roll: 100.00% Gross Colledions 

GROSS AMOUNT ASSESSMENTS ASSESSMENTS AMOUNT 
ASSESSED PERCENTAGE COLLECTED TRANSFERRED T08ETFR. 

O&M $ 2,014,921.69 53.4260% $1,927,905.27 ($1,927,905.27) $0.00 
2008 DEBT SERVICE $ 178,696.76 4.7382% $170,979.56 ($170,953.29) $26.27 
2012 DEBT SERVICE $ 739,433.20 19.6062% $707,500.03 ($707,391.32) $108.71 
2013 DEBT SERVICE $ 838,375.94 22.2297% $802,169.83 ($801,629.92) $539.91 

TOTAL $3,771,427.59 100.00% $3,608,554.70 ($3,607,879.80) $674.90 I 

TRANSFERS TO DEBT SERVICE: 

f2[j]J; [ti£_(Kjf 2_QQ8_AM_QUJYI 2_01_2 AMOUNT W13 AMQfJJl/I 
1211312017 617 41617516176 $40,140.96 $166, 100.17 $188,325.85 

DISSEMINATION CMS $0.00 $0.00 $2,083.30 
11312018 61991620016201 $101,817.93 $421,314.59 $477,065.24 
111712018 62271622816229 $6,368.09 $26,350.69 $29,668.32 
211412018 62761627716278 $4,447.48 $18,403.30 $20,657.49 
312212018 63411634216343 $3,409.68 $14,108.97 $15,996.88 
412312018 63991640016401 $6,244.70 $25,840.09 $29,297.72 
412512018 US8ANK $0.00 $4,336.94 $0.00 
71912018 65311653216533 $8,524.45 $30,936.57 $34,874.31 

712512018 US8ANK $0.00 $0.00 $3,660.81 

TOTAL $170,953.29 $707,391.32 $801,629.92 

Amount due: $26.27 $108.71 $539.91 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 
August 37, 2078 

Governmental Fund Ty_ees Total 

Debt Governmental 

General Service Funds 

ASSETS: 

Cash-Regions $35,375 $35,375 

Due from Other Funds $6,842 $6,842 

Due from Other-Paypal $7,284 $7,284 

Investments: 

State Board of Administration-Surplus $267,267 $267,261 

State Board of Administration-Guardhouse Reserves $76,944 $76,944 

State Board of Administration-Clubhouse Reserves $253,774 $253,774 

Series 2008 

Revenue $36,778 $36, 178 

Prepayment $2,326 $2,326 

Series 2072 

Reserve $353,721 $353,721 

Revenue $798,335 $798,335 

Prepayment $4,235 $4,235 

Series 2073 

Reserve $25,000 $25,000 

Revenue $232,154 $232,754 

Prepayment $2,706 $2,706 

Electric Deposits $2,434 $2,434 

TOTAL ASSETS $643,855 $854,056 $7,497,970 

LIABILITIES: 

Accounts Payable $57,769 $57,769 

Due to Other Funds $6,842 $6,842 

TOTAL LIABILITIES $57,769 $6,842 $58,612 

FUND BALANCES: 

Nonspendable: 

Prepaid items and deposits $2,434 $2,434 

Restricted for: 

Debt Service $847,213 $847,273 

Assigned to: 

Guardhouse Reserves $76,944 $76,944 

Clubhouse Reserves $253,774 $253,774 

Unassigned $258,994 $258,994 

TOTAL FUND BALANCES $592,086 $847,273 $7,439,299 

TOTAL LIABILITIES & FUND BALANCES $643,855 $854,056 $7,497,970 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending August 31, 2078 

ADOPTED PRORATED BUDGET ACTUAL 

BUDGET THRU 8131118 THRU 8131118 VARIANCE 

REVENUES: 

Maintenance Assessments - On Roll $1,914,168 $1,914, 168 $1,927,905 $13,737 

Interest Income $500 $458 $15,313 $14,855 

Miscellaneous Income-Vehicle Registration $10,000 $9,167 $18,162 $8,996 

Miscellaneous Income-Clubhouse $500 $500 $8,056 $7,556 

TOTAL REVENUES $1,925,168 $1,924,293 $1,969,437 $45,144 

EXPENDITURES: 

ADMINISTRATIVE: 

Supervisor Fees $12,000 $77,000 $13,200 ($2,200) 

FICA Expense $918 $842 $1,010 ($168) 

Engineering $10,000 $9,167 $15,511 ($6,344) 

Attorney $30,000 $27,500 $26,858 $643 

Annual Audit $4,200 $4,200 $4,269 ($69) 

Management Fees $55,712 $51,070 $51,069 $0 

Computer Time $1,000 $917 $917 $0 

Telephone $100 $92 $9 $83 

Postage $2,100 $1,925 $2,000 ($75) 

Printing & Binding $1,800 $1,650 $2,101 ($451) 

Rentals & Leases $2,400 $2,200 $2,200 $0 

Insurance $9,707 $9,707 $8,825 $882 

Legal Advertising $600 $550 $966 ($416) 

Other Current Charges $1,600 $1,467 $1,429 $37 

Property Taxes $25 $23 $11 $12 

Office Supplies $200 $183 $124 $59 

Dues, Licenses & Subscriptions $175 $175 $175 $0 

TOTAL ADMINISTRATIVE $132,537 $122,666 $130,673 ($8,007) 1 

FIELD EXPENSES: 

General Maintenance 

Electric - Entrance Lighting $7,000 $6,417 $4,490 $1,927 

Electric - Street Lighting $32,000 $29,333 $29,450 ($117) 

Electric -Street Lighting Lease $27,612 $25,311 $25,311 $0 

Electric - Irrigation $2,600 $2,383 $1,916 $467 

Electric - Guardhouse $10,500 $9,625 $8,929 $696 

Water - Guardhouse $1,000 $917 $917 $0 

Cable/Internet $15,500 $14,208 $17,987 ($3,779) 

Telephone-Wireless $0 $0 $553 ($553) 

Landscape Maintenance $400,048 $366,711 $365,719 $992 

Tree Trimming $30,000 $27,500 $29,689 ($2, 189) 

Plant Replacement $20,000 $18,333 $915 $17,419 

Irrigation Maintenance $2,000 $1,833 $2,905 ($1,072) 

Field Management $24,955 $22,875 $28,794 ($5,919) 

Lake Maintenance $17,052 $75,631 $16, 139 ($508) 

General Maintenance $15,000 $13,750 $12,262 $1,488 

Pressure Cleaning $13,000 $13,000 $14,100 ($1, 100) 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending August 37, 2078 

ADOPTED PRORATED BUDGET ACTUAL 

BUDGET THRU 8137118 THRU 8131118 VARIANCE 

General Maintenance-Continued 

Culvert Cleaning $72,000 $77,000 $7,845 $3,155 

Property Insurance $76,233 $76,233 $75,225 $7,008 

Banner/Holiday Decorations $740,000 $123,810 $723,870 $0 

Security Gate Guards $370,000 $339,767 $372,745 {$33,578) 

Gate Maintenance/Repairs $75,000 $68,750 $108,755 ($40,005) 

Enhanced Security $267,000 $244,750 $793,780 $50,970 

Web Design/Maintenance $3,000 $2,750 $3,924 ($1, 174) 

Newsletter Printing $73,500 $72,375 $3,207 $9,768 

Operating Supplies $7,650 $7,513 $722 $7,390 

Contingency $1,575 $7,444 $757,255 ($755,877) 

Capital Reserves $0 $0 $23,332 ($23,332) 

TOTAL FIELD $1,518,225 $1,389,619 $1,570,076 {$180,457) I 
ClubfJ_ouse II Maintenance 

Security $40,000 $36,667 $37,320 ($653) 

Telephone $5,000 $4,583 $6,313 ($1, 730) 

Utilities $33,000 $30,250 $28,414 $7,836 

Insurance $8,025 $8,025 $6,828 $7, 197 

Alarm Monitoring $7,680 $7,540 $7,315 $225 

Pool Maintenance $31,680 $29,040 $30,980 ($1,940) 

Club Operation/Staff $60,000 $55,000 $66,224 ($11,224) 

Fitness Equipment Maintenance $2,500 $2,292 $2, 189 $103 

Office Supplies & Printing $7,000 $917 $4,008 ($3,097) 

Repairs & Maintenance $35,000 $32,084 $44,282 ($12, 199) 

Janitorial Maintenance $6,000 $5,500 $0 $5,500 

Janitorial Supplies $76,500 $75,725 $6,811 $8,314 

Landscape Maintenance $6,000 $5,500 $6,443 ($943) 

Licenses and Permits $0 $0 $7,057 ($1,057) 

Clubhouse Reserves $28,020 $25,685 $6,430 $79,255 

TOTAL CLUBHOUSE II $274,406 $252,207 $248,613 $3,594 I 
TOTAL EXPENDITURES $1,925,168 $1,764,492 $1,949,362 {$184,870) 1 

EXCESS REVENUES (EXPENDITURES) $0 $20,075 

FUND BALANCE - Beginning $0 $572,010 

FUND BALANCE - Ending $0 $592,086 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2008 

DEBT SERVICE FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending August 31, 2018 

REVENUES: 

Interest Income 
Assessments - On Roll 
Assessments - Prepayments 

TOTAL REVENUES 

EXPENDITURES: 

Series 2008A 
Interest - 7711 
Interest - 511 
Principal - 5101 

TOTAL EXPENDITURES 

OTHER FINANCING SOURCESl{USES) 

Trustee Fees 

TOTAL OTHER FINANCING SOURCESl(USES) 

EXCESS REVENUES (EXPENDITURES} 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 
BUDGET 

$0 
$169,912 

$0 

I $169,912 

$30,524 
$30,026 
$111,935 

I $172,486 

($4,337} 

($4,337} 

($6,911} 

$38,979 

$32,068 
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PRORATED 
THRU 8131118 

$0 
$169,912 

$0 

$169,912 

$30,524 
$30,026 
$111,935 

$172,486 

($4,337} 

($4,337} 

ACTUAL 
THRU 8131118 

$143 
$170,980 

$0 

$171, 123 

$30,524 
$30,026 
$111,935 

$172,486 

($3,717} 

($3,717} 

($5,080} 

$39,893 

$34,813 

VARIANCE 

$143 
$1,068 

$0 

$1,211 I 

$0 
($0) 
$0 

($oJ I 

$620 

$620 I 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2012 
DEBT SERVICE FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
For The Period Ending August 37, 2018 

ADOPTED PRORATED ACTUAL 
BUDGET THRU 8131118 THRU 8131118 VARIANCE 

REVENUES: 

Interest Income $0 $0 $7,263 $7,263 
Assessments - On Roll $701,959 $701,959 $707,500 $5,541 
Assessments - Prepayments $0 $0 $0 $0 

TOTAL REVENUES I $701,959 $701,959 $708,763 $6,804 I 

EXPENDITURES: 

Series 2012A 
Interest - 1111 $188,294 $188,294 $188, 766 $128 
Interest - 511 $188,294 $188,294 $188, 766 $728 
Principal - 5101 $330,000 $330,000 $330,000 $0 

TOTAL EXPENDITURES I $706,588 $706,588 $706,331 $256 I 

OTHER FINANCING SOURCESl{USES) 

Trustee Fees ($4,337) ($4,337) ($4,337) $0 
Arbitrage ($7,200} ($1,200} ($600} $600 
Dissemination ($2,500} ($2,292} ($2,392} ($100) 

TOTAL OTHER FINANCING SOURCESl(USES) I {$8,037) ($7,829) ($7,329) $500 I 
EXCESS REVENUES (EXPENDITURES) I ($12,665) ($4,897) 

FUND BALANCE - Beginning $204,385 $557,706 

FUND BALANCE - Ending $191,720 $552,809 
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SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

Long Term Debt Report 
FY 2018 

Series 2008, Special Assessment Bonds 

Interest Rate; 
Maturity Date: 

Bonds outstanding - 913012017 
Less: 
Current Bonds Outstanding 

3.95% 
51112028 

May 7, 2018 (Mandatory) 

Series 2012, Special Assessment Refunding Bonds 

Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 

Bonds outstanding - 913012077 
Less: 
Current Bonds Outstanding 

4.00% 
51112018 

4.125% 
51112019 

4.25% 
51112020 

4.375% 
51112021 

4.50% 
51112022 

5.00% 
51112026 

5.13% 
51112033 

May 7, 2018 (Mandatory) 

Series 2013, Special Assessment Refunding Bonds 

Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 

Bonds outstanding - 913012017 
Less: 
Less: 
Current Bonds Outstanding 

f Total Current Bonds Outstanding 

3.95% 
51112018 

5.25% 
51112034 

May 1, 2078 (Mandatory) 
Mav 7, 2078 (Prepayment) 
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$1,577,918.34 
($117,935.48) 

$1,399,982.86 

$330,000.00 

$345,000.00 

$360,000.00 

$375,000.00 

$390,000.00 

$7,775,000.00 

$4, 120,000.00 

$7,695,000.00 
($330,000.00) 

$7,365,000.00 

$5, 760,000.00 

$4,030,000.00 

$9, 790,000.00 
($385,000.00} 

($5,000.00) 
$8,800,000.00 

$17,564,982.86 I 



South-Dade Venture 
Community Development District 

General Fund 
Statement of Revenues and Expenditures (Month by Month} 

FY2018 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL 

2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 

Revenues 

Maintenance Assessments - On Roll $0 $121,540 $1,550,943 $50,148 $38,446 $70,413 $35,633 $60,486 $0 $296 $0 $0 $1,927,905 

Interest Income $715 $541 $587 $1,245 $1,935 $1,954 $1,931 $1,821 $1,704 $1,573 $1,307 $0 $15,313 

Miscellaneous Income-Vehicle Regis $220 $0 $980 $0 $2,920 $3,980 $920 $2,382 $1,680 $3,580 $1,501 $0 $18,162 

Miscellaneous Income-Clubhouse $0 $0 $710 $0 $395 $285 $0 $575 $275 $1,482 $4,335 $0 $8,056 

Miscellaneous Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Revenues II $935 $122,081 $1,553,220 $51,394 $43,697 $76,632 $38,484 $65,263 $3,659 $6,931 $7,142 $0 $1,969,437 II 

Administrative 

Supervisor Fees $2,000 $1,600 $800 $1,000 $1,400 $1,000 $1,000 $1,800 $0 $1,800 $800 $0 $13,200 

FICA Expense $153 $122 $61 $77 $107 $77 $77 $138 $0 $138 $61 $0 $1,010 

Engineering $0 $438 $888 $1,223 $558 $4,729 $1,975 $4,236 $155 $1,310 $0 $0 $15,511 

Attorney $2,808 $2,225 $1,913 $1,403 $3,340 $4,015 $3,020 $1,975 $3,835 $2,325 $0 $0 $26,858 

Annual Audit $0 $0 $0 $69 $2,000 $2,200 $0 $0 $0 $0 $0 $0 $4,269 

Management Fees $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $0 $51,069 

Computer Time $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $0 $917 

Telephone $7 $0 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9 

Postage $182 $310 $13 $214 $184 $204 $201 $195 $168 $171 $158 $0 $2,000 

Printing & Binding $138 $128 $91 $147 $222 $217 $184 $338 $254 $196 $187 $0 $2,101 

Rentals & Leases $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $0 $2,200 

Insurance $8,825 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,825 

Legal Advertising $66 $74 $0 $101 $0 $80 $75 $60 $0 $0 $509 $0 $966 

Other Current Charges $120 $109 $100 $101 $90 $125 $207 $176 $168 $120 $114 $0 $1,429 

Property Taxes $0 $11 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11 

Office Supplies $26 $20 $20 $0 $24 $0 $0 $0 $20 $0 $14 $0 $124 

Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175 

Total Administrative II $19,425 $9,963 $8,813 $9,261 $12,850 $17,572 $11,664 $13,844 $9,526 $10,986 $6,769 
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Field Expenditures 

Electric - Entrance Lighting 

Electric - Street Lighting 

Electric - Street Lighting Lease 

Electric - Irrigation 

Electric - Guardhouse 

Water - Guardhouse 

Cable/Internet 

Telephone 

Landscape Maintenance 

Tree Trimming 

Plant Replacement 

Irrigation Maintenance 

Field Management 

Lake Maintenance 

General Maintenance 

Pressure Cleaning 

Culvert Cleaning 

Property Insurance 

Banner/Holiday Decorations 

Security Gate Guards 

Gate Maintenance/Repairs 

Enhanced Security 

Web Design/Maintenance 

Newsletter Printing 

Operating Supplies 

Contingency 

Capital Reserves 

Total Field Expenditures 

OCT 

2017 

$266 

$1,837 

$2,301 

$17 

$216 

$83 

$1,127 

$0 

$29,610 

$2,250 

$0 

$0 

$1,758 

$1,421 

$1,405 

$0 

$0 

$15,225 

$58,853 

$34,146 

$8,437 

$31,208 

$250 

$2,557 

$122 

$75,680 

$0 

NOV 

2017 

$400 

$3,620 

$2,301 

$309 

$1,525 

$83 

$1,472 

$24 

$39,613 

$3,000 

$0 

$0 

$1,758 

$1,421 

$70 

$14,100 

$0 

$0 

$17,655 

$27,362 

$5,336 

$14,595 

$250 

$650 

$0 

$30,780 

$0 

South-Dade Venture 
Community Development District 

General Fund 
Statement of Revenues and Expenditures (Month by Month) 

FY2018 

DEC 

2017 

$494 

$2,735 

$2,301 

$275 

$730 

$83 

$1,278 

$59 

$29,610 

$2,250 

$0 

$0 

$7,758 

$1,421 

$1,401 

$0 

$0 

$0 

$0 

$33,459 

$6,552 

$14,279 

$250 

$0 

$0 

$21,720 

$0 

JAN 

2018 

$471 

$2,731 

$2,301 

$169 

$709 

$83 

$1,483 

$59 

$29,610 

$2,250 

$0 

$250 

$2,548 

$1,421 

$375 

$0 

$0 

$0 

$0 

$57,297 

$17,055 

$13,159 

$750 

$0 

$0 

$15,000 

$0 

FEB 

2018 

$453 

$2,716 

$2,301 

$192 

$772 

$83 

$1,230 

$59 

$39,613 

$3,000 

$0 

$425 

$3,150 

$1,421 

$135 

$0 

$0 

$0 

$6,683 

$27,317 

$549 

$77,959 

$250 

$0 

$0 

$12,800 

$0 

MAR 

2018 

$415 

$2,649 

$2,301 

$233 

$704 

$83 

$1,473 

$59 

$29,610 

$2,250 

$0 

$0 

$2,238 

$1,904 

$80 

$0 

$0 

$0 

$7,103 

$27,276 

$24,022 

$13,396 

$0 

$0 

$0 

$0 

$0 

APR 

2018 

$454 

$2,644 

$2,301 

$150 

$681 

$83 

$1,503 

$59 

$29,610 

$2,250 

$465 

$0 

$2,238 

$1,421 

$0 

$0 

$0 

$0 

$6,858 

$33,431 

$6,437 

$13,575 

$1,174 

$0 

$0 

$0 

$0 

MAY 

2078 

$416 

$2,649 

$2,301 

$149 

$800 

$83 

$1,875 

$59 

$39,613 

$4,939 

$120 

$645 

$2,238 

$1,421 

$695 

$0 

$0 

$0 

$6,683 

$36,849 

$3,649 

$33,690 

$250 

$0 

$0 

$0 

$0 

JUN 

2078 

$385 

$2,639 

$2,301 

$92 

$976 

$83 

$3,136 

$117 

$29,610 

$2,250 

$330 

$0 

$3,416 

$1,446 

$4,541 

$0 

$0 

$0 

$6,610 

$29,359 

$9,473 

$17,264 

$250 

$0 

$0 

$0 

$0 

JUL 

2018 

$355 

$2,649 

$2,301 

$196 

$952 

$83 

$1,770 

$59 

$29,610 

$2,250 

$0 

$475 

$3,801 

$1,421 

$2,450 

$0 

$0 

$0 

$6,683 

$29,791 

$13,027 

$14,853 

$250 

$0 

$0 

$0 

$0 

AUG 

2018 

$381 

$2,588 

$2,301 

$140 

$864 

$83 

$1,642 

$0 

$39,613 

$3,000 

$0 

$1,110 

$3,891 

$1,421 

$1,110 

$0 

$7,845 

$0 

$6,683 

$36,457 

$14,218 

$15,801 

$250 

$0 

$0 

$1,275 

$23,332 

SEP 

2018 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

TOTAL 

$4,490 

$29,450 

$25,311 

$1,916 

$8,929 

$917 

$17,987 

$553 

$365,719 

$29,689 

$915 

$2,905 

$28,794 

$16,139 

$12,262 

$14, 100 

$7,845 

$15,225 

$123,810 

$372,745 

$108,755 

$193,780 

$3,924 

$3,207 

$122 

$157,255 

$23,332 

II $268,757 $166,324 $120,654 $147,719 $115, 109 $115,797 $105,334 $139, 122 $114,278 $112,976 $164,005 $0 $1,570,076 II 
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South-Dade Venture 
Community Development District 

General Fund 
Statement of Revenues and Expenditures (Month by Month} 

FY2018 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL 

2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 

(luf2_hQuse II Maintenance 

Security $3,598 $2,973 $3,331 $2,697 $2,925 $2,848 $3,119 $4,214 $3,067 $4,209 $4,341 $0 $37,320 

Telephone $211 $211 $220 $512 $503 $503 $538 $548 $1,992 $538 $538 $0 $6,313 

Utilities $2,092 $2,092 $2,109 $2,158 $1,709 $2,739 $2,953 $2,953 $1,978 $3,435 $4,197 $0 $28,414 

Insurance $6,828 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,828 

Alarm Monitoring $0 $330 $135 $0 $330 $90 $0 $0 $330 $50 $50 $0 $1,315 

Pool Maintenance $979 $2,168 $3,933 $979 $13,179 $1,957 $315 $1,721 $1,705 $2,868 $1,178 $0 $30,980 

Club Operation/Staff $5,641 $5,641 $5,641 $8,050 $7,772 $5,380 $5,380 $5,380 $7,506 $2,170 $7,662 $0 $66,224 

Fitness Equipment Maintenance $75 $205 $75 $205 $626 $282 $75 $205 $75 $291 $75 $0 $2,189 

Office Supplies & Printing $64 $0 $48 $0 $720 $64 $208 $129 $1,059 $1,304 $412 $0 $4,008 

Repairs & Maintenance $5,610 $636 $18,375 $2,843 $1,370 $869 $3,540 $2,528 $2,294 $725 $5,493 $0 $44,282 

Janitorial Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Janitorial Supplies $408 $709 $497 $633 $247 $1,200 $809 $267 $464 $894 $681 $0 $6,811 

Landscape Maintenance $400 $400 $400 $1,400 $400 $1,443 $400 $400 $400 $400 $400 $0 $6,443 

Licenses and Permits $0 $0 $0 $0 $807 $0 $0 $0 $250 $0 $0 $0 $1,057 

Clubhouse Reserves $0 $0 $0 $0 $0 $0 $599 $0 $0 $5,831 $0 $0 $6,430 

Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Clubhouse II Expenditures II $25,905 $15,365 $34,764 $19,476 $30,587 $17,374 $17,936 $18,346 $21,121 $22,714 $25,027 $0 $248,613 11 

Subtotal Expenditures II $314,088 $191,651 $164,231 $176,457 $158,546 $150,743 $134,933 $171,312 $144,925 $146,676 $195,800 $0 s1,949,362 11 

Interfund Transfers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Excess Revenues {Expenditures) ($313,153) ($69,570) $1,388,989 ($125,063} {$114,849) ($74,112) ($96,449) ($}_Q§,049} ($141,266) ($139,746) {$188,658) $0 s20,015 I 
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