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Dear Board Members: 

The regular meeting of the Board of Supervisors of the South-Dade Venture Community 
Development District will be held on November 15, 2018 at 4:00 p .m. at the Waterstone Bay 
Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033. Following is the advance agenda: 

1. Roll Call and Pledge of Allegiance 

2. Approval of the Minutes of the August 23, 2018 and September 13, 2018 Meetings 

3. Staff Reports 
A. Attorney 

B. Engineer 

C. Field Manager 

D. Manager 

4. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

5. Supervisors Requests and Audience Comments 

6. Adjournment 

Meetings are open to the public and maybe continued to a time, date and place certain. For more information regarding this CDD 
please visit the website: http://southdadecdd.com 



MINUTES OF MEETING 
SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, August 23, 2018 at 4:00 p.m., 

at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Bradley Compton 
Miguel Aponte 
Sonia Castro 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 
Rigo Perez 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 
Master Rollers, Inc. 

FIRST ORDER OF BUSINESS Roll Call & Pledge of Allegiance 
Mr. Cooper called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. · 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
June 28, 2018 Meeting 

Mr. Cooper: I need a motion for the approval of the minutes of the June 28, 2018 

meeting. 

On MOTION by Ms. Castro seconded by Mr. Compton 
with all in favor, the Minutes of the June 28, 2018 Meeting 
were approved. 



August 23, 2018 South-Dade Venture CDD 

THIRD ORDER OF BUSINESS Staff Reports 
Mr. Cooper: Moving on to the staff reports, Mr. Attorney? 

A. Attorney 
Mr. Cochran: I do not really have anything to report to you all, unless there are 

any questions. 

Mr. Aponte: I think we're moving along with the green space agreements, right? 

Mr. Cochran: Yes, we sent the ones for Floridian Bay Estates to Jeanne 

Sherwood, and then the other associations who had asked for it. 

Mr. Cooper: Thanl< you, and no one else has reached out to you guys with 

regard to transferring over the drainage for communities in Waterstone I? 

Mr. Winkeljohn: I haven't seen any of those in a while, I know Mike was still 

working on it wasn't he? 

Mr. Cooper: Yes. 

Mr. Winl<eljohn: So I haven't seen it, but he has everything, he knows what they 

have to do to get it cleaned. I think he's doing that this summer. 

Mr. Quesada: From my understanding, while we're on the subject, they've 

already knocked out the Waterstone I communities but the Boulevard is still for the 

storm drain things. 

Mr. Cooper: And which company was that again? 

Mr. Quesada: This is now with CBI, Cliff Barry, Rockline is no longer in 

business. 

Mr. Winl<eljohn: They dissolved. 

Mr. Cooper: Ok. 

Mr. Cochran: Yes, I think I had seen it in an email but I have not seen anything 

recently, so I'll follow up. 

Mr. Cooper: Ok. 

B. Engineer 
Mr. Cooper: Anything from the engineer Mr. Quesada? 
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Mr. Quesada: No, but if you guys like to, I'd like to, whenever you're ready to 

move on to the painting project update, I do have somebody here Master Rollers. 

Mr. Cooper: Well if you don't have anything for the engineer or anything like 

that, then we can move on to your report, so if you want to go ahead with that you can. 

C. Field Manager 
Mr. Quesada: Ok so we can start with the painting project to get an update, and 

Rigo is here, so if you can just let them know where we are on the project as far as 

progress. 

Mr. Perez: So we completed your entrance off of 312th. 

Mr. Winkeljohn: Can you move up a little bit closer because we're recording? 

Mr. Perez: Sure. We've completed the main entrance, including the guard house 

at 312th and we're now working at entrance #1, at 107th Avenue, that section there has 

been primed. They began painting there but unfortunately the weather didn't hold up, 

and we were going to start on your railings today but, I made the decision to go and call 

that off. They'll continue work throughout this process tomorrow, we should be done 

with the third guardhouse and entrance by Tuesday or Wednesday of next week, which 

should give us time then to alleviate some of the traffic here to move forward with 

respect to the schedule so we can get started on the clubhouse. 

Mr. Quesada: Are there any questions, I know there's been some questions 

about the projects, or anything like that as far as the entrances or anything? 

Ms. Castro: Yes, the entrance monuments, when we were provided a rendering 

by the architect he failed to give us a rendering showing us the contrast at the 

monuments at the entrance, and the beige in the coral rock does not look good with the 

rest of the pallet, although we're happy with the pallet I'm assuming because we all 

picked it. The coral rock doesn't actually match the tops of the rocks, so we have to 

address that and so we have reached out to Mr. Rigo for different alternatives since he 

is the expert. 
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Mr. Quesada: One thing I do want to put out to you guys about the rocks, there 

is a difference between rocks on 137th Avenue and Watrstone Way and the rocks on 

312th, for sure the type of coral that's on Campbell has more beige undertones and the 

rock that was used on 137th has a more grayish look to it, so I just wanted you to know 

that the characteristics of each monument is a little bit different and when it comes to 

the respect of the color. 

Mr. Cooper: I know this is a crazy thought, but we had talked about in the past 

and I don't know what the cost would be to do this but we could have it completely 

covered with the green vine, kind of like Coral Gables, how they had some of their 

signs, not painting the monuments if you ever wanted to go ahead and paint it a 

different color, so I'm just throwing that out there. So as far as the work that we've 

seen, I like it, it's good, it's very good quality, I've noticed that. The one thing I don't 

know if it was in the proposat and I don't know if the Board is up for that, maybe 

redoing the actual lettering for the Waterstone with that teal that you just painted the 

bars. 

Mr. Perez: Actually this is the first time I'm hearing that, to be honest, so I'd 

have to check it out for you and see what material that is, if it's aluminum or metal. 

Mr. Cooper: It's aluminum. 

Mr. Perez: Ok 

Mr. Aponte: What are we talking about? 

Ms. Castro: The lettering. 

Mr. Cooper: The actual Waterstone lettering. 

Ms. Castro: But what we did was that we tried to pick a teal that was really 

similar to that lettering, so this wouldn't be needed. 

Mr. Cooper: And you can tell it's a little bit different but I'm game either way, 

I'm just throwing that out there if you guys would like to have it painted or not have it 

painted. 

Ms. Castro: I wouldn't mind, if we' re painting the entire monument, a fresh coat 

of paint is nothing. 
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Mr. Cooper: Ok. 

Mr. Perez: I'll look into it for you guys, that's not a problem. 

Mr. Aponte: Well we're talking about painting, I know we talked about the 

clubhouse, changing colors, but we never talked about the rails here, the fence, and I'm 

not saying teal but do we address it, or do we want to keep it the same? I mean it needs 

a fresh coat of paint anyway. 

Ms. Castro: Well the reason why we went with that color was to match the 

chairs, and to give it a fresher color than the black or the white. 

Mr. Aponte: Right, we have to paint it. 

Mr. Cooper: There's several coats of paint on the outside, and if we were to go 

ahead and do it right so that it doesn't peel because right now it's currently peeling. 

Mr. Perez: And I know you guys, this back side, it's fairly new. 

Mr. Aponte: Yes. 

Mr. Perez: And he asked that I match that color so we could paint the other gate 

along the side to match that. Your rails right now aren't really in extremely poor 

condition, they really aren't, I've seen far worse. So the first thing is when they 

pressure clean the clubhouse, they pressure the rails, once that's done then the rails will 

be sanded and any areas of rust will be treated with a rust inhibitor. A rust inhibitor 

doesn't stop the rust, but it slows it significantly, obviously buying some time before 

you might have to change it. Once they' re sanded and prepped, they' re being primed 

with a multi-surface metal, and that's industrial strength and application. So once 

they're primed, they're painted as far as the actual coating itself, the only thing we're 

doing here, because one of the things I was considering at the beginning was going 

electrostatic which is extremely expensive, so we acquired in a sense the same finish but 

it takes a little bit more elbow grease than electrostatic does but it will all be consistent. 

I mean just look at your rails now, they look as good as they' re ever going to look, any 

sections that have to be treated for excess paint there which is often an issue with a lot 

of paint companies. They will come over here, they'll spray it on, but if you get close 

enough you' re going to see that different layers of paint, so we use what's called a 
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Bond-X which in a sense is a primer, but it's a film. So we spot treat those areas as best 

we can, so what you see with the naked eye isn't going to be a difference in the layers of 

the actual paint, so it will hide that. So when you're working with like a teal, yes, it 

could be a little more difficult because it's bright, it's in your face, and imperfections are 

going to stand out more, whereas typically your browns, blacks and things of that 

nature are going to hide those things a little bit better but, if you do the process right, 

the color is irrelevant to us. 

Ms. Castro: But if you paint out here, this floor is gibraltar gray and then also the 

railings, could you provide us with a rendering to see how that would look because we 

do need a dark floor. 

Mr. Aponte: Yes, no doubt we have to go dark with the floor, it's obvious. 

Ms. Castro: I don't know how much you'd like going gibralter gray on the fence 

and the floor. 

Mr. Cooper: Do you guys do polishing at all, like diamond polishing? Do you 

guys do that? Would this be a candidate for a floor that we could do it on? 

Mr. Perez: I wouldn't and so here's the thing, it's very expensive but I would not 

recommend it for this type of floor. It's not something that I personally, if I were sitting 

in your shoes, it's nothing I would be considering, but for your flooring application 

now, I would really steer away from that. What we recommended is to follow the 

specs, with the sand in it for better traction and it prevents the flooring from being 

slippery. We've spoken about going with what the developer uses because obviously 

it's a high traffic area at the clubhouse and for maintenance purposes alone it just makes 

life a little bit easier. One of the things that I was actually looking at when I walked in, I 

don't know what you all do with your trellises underneath, and you' re telling me 

you're moving your trellises and I don't know if you guys wanted to keep that white. I 

know that there was some talk about how much white phases into the overall scheme of 

things. 

Mr. Quesada: I have some renderings here for you guys to look at, I'm sorry that 

we haven't, we were working on the lights and something happened with the display 
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there but, I just want to show you first before you guys even consider anything drastic 

as far as changes go. Look for your natural stone color, so this is your natural stone 

color, with the way the columns are currently painted, with gibralter as the caps 

basically to see how it would mesh with the natural stone look, and here's a photo of 

your natural stone look with white caps and the columns and everything as currently 

painted. 

Ms. Castro: This is how I painted my personal monument in Stonebrook, 

however, my stone is not that much, the area is overwhelming here, so to keep the coral 

and beige, I don't think it would look good. 

Mr. Quesada: So just take a look at this and let me know what you guys think, 

this is the one, and if not, I'll print it for you guys if you want. 

Ms. Castro: Yes, I would like to see it bigger because to see a picture they're not 

the same when you see it tiny. Personally, what I like is the masonry work, and we 

revamped our rock to be a little bit more modern and prevent things from chipping. 

Mr. Winkeljohn: The big philosophical picture is, the stone is a central element 

and you' re erasing it, and getting away from it. So that's a concern because you' re 

invested in that stone, your name says Waterstone, so from that symbolic philosophical 

level, that's one topic. Then you' re matching really complicated features, you have 

flower color, you have the border of the flower bed, you have this surface element 

which really may not even be in place anymore. Once you go away from an earth tone, 

these things now pop, and now you've created an architectural element that's in the 

equation that really wasn't noticeable until you painted it in these pictures, so you have 

a lot of complex visuals going on in terms of your, and I'm taking this from a 

community-wide perspective, not just looking at the monument. You're invested in the 

look and a feel, and once you tip that first domino now nothing will tie together, your 

street lights, your street signs, so that's where I would be cautious. 

Ms. Castro: And how about revamping the stone? We keep stone in the 

monument but a more modern looking one. 
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Mr. Winkeljohn: Yes, and I can't fault where you're headed either, it is an older 

look, it is beginning to be out of date. 

Mr. Aponte: Yes. 

Mr. Winkeljohn: So you're ahead of that, there's no doubt about that. So if 

you're going to erase one feature, you're replacing it in another way because you want 

to have harmony because that's what makes it feel like a community, that's really 

important. So I'm just trying to show you that we have to try to balance the look and 

feel of your community is to have harmony, that is what you owe yourselves. 

Mr. Cooper: What professional can we bring to the equation to bring the 

harmony? 

Mr. Winkeljohn: The two professions that answer that are landscape architects 

or an architect. 

Ms. Castro: But the architect got us into this predicament in the first place. 

Mr. Winkeljohn: Well he picked the colors for you right, he recommended some 

colors. 

Mr. Cooper: But he wasn't asked to do the rendering. 

Ms. Castro: Well he's the expert, and if you're an expert and you're walking into 

a community and we're talking about changing colors, being an expert, you would 

think you would have mentioned, hey remember you have this here and this is how it 

would look, I'm just saying for $1,000. 

Mr. Perez: And I just want to say, I do agree with him, it's difficult, and we look 

at a lot of other communities, and it is a community-wide thing, when you do this, I 

think ultimately that harmony gets created as the other sub-communities begin to 

embrace maybe a modern approach, for all you know, the 2,000 plus units in here are 

eventually going to just kind of trickle out and maybe each of the individual 

communities begin to change their own color schemes. 

Mr. Aponte: They have. 

Ms. Castro: We are doing it. 

Mr. Winkeljohn: It's coming in all directions is what I heard. 
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Mr. Perez: So I guess maybe you guys are the trendsetters. 

Mr. Aponte: I think personally, I agree with you as far as finding another stone 

that's going to be a little bit more modern but to mitigate the issue right now, I would 

say let's just go ahead and paint the stone, what difference does it make if we're going 

to change it anyways? It's going to cost us a few thousand dollars. 

Mr. Winkeljohn: Well you can accomplish the harmony a different way. If the 

monument sign is out of date, with the stone and the color scheme, ok you erase one 

piece and you answer with something else, and I don't know what the something else 

is, and we've got time. 

Mr. Quesada: And the monuments are roughly 172 square feet, multiply that by 

4 because you have 4 that size, plus the 2 in the Boulevard, you' re looking and I'm just 

rounding up about 1,000 square feet, so you can look at it that way if you want to do 

simple math. 

Mr. Cooper: Times 6. 

Mr. Winkeljohn: Well you have a bridge to think about, and those are the 

elements that you added to tie them together. 

Mr. Quesada: So we're talking more than just that though, if we're talking 

strictly monuments it's about 1,000 square feet of monuments that you would have. 

Mr. Aponte: But you're talking about 6,000 plus labor right? 

Mr. Quesada: The cheapest 6,000 plus labor, yes. 

Mr. Aponte: That doesn't include removal, that doesn't include preparation, I 

mean we could be talking about $20,000 or $25,000 per monument. 

Mr. Compton: To interject my opinion here, and I'll give you a little more clarity, 

I like the natural color of the stone, I think the natural color of the stone goes fine with 

the light gray and dark gray. What I have a problem with is, the caps at the top, that's 

what I do not like with the natural color, and that's what I think has to change but, the 

color of the stone itself I like. I do not like the white or the gray on the stone part itself 

behind Waterstone, in my opinion that looks terrible. So I like leaving the stone, the 

natural color. 
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Mr. Cooper: So are you good with the end caps of the columns being white? 

Ms. Castro: No gibralter. 

Mr. Compton: I like the gibralter a lot better, I'm not a fan of the white. 

Mr. Cooper: I'm sorry, you're good with everything on top being gibralter. 

Mr. Compton: Exactly. 

Ms. Castro: And this is what he's saying, this is exactly his picture. 

Mr. Compton: Right, I'm good with the gibralter in place of the cap stones at the 

top, I do not like painting the coral back here, I like the natural color there. 

Ms. Castro: You know what, it kind of grows on you after you have driven by it 

a lot and honestly, I'm telling you, this is exactly how I painted my monument. You're 

welcome to go by Stonebrook II and look at it. 

Mr. Winkeljohn: Y mi do get used to it. 

Ms. Castro: Yes, you do. 

Mr. Winkeljohn: That was one of my thoughts also was that the abrupt change is 

sort of harder to visually accept, because this is what it used to look like, just to give you 

a perspective. 

Ms. Castro: Yes. 

Mr. Aponte: And actually, if you start tearing it apart, the stone still stands out, 

no matter what color you use. 

Ms. Castro: Ok so this is my proposition to you, paint the caps and the scroll in 

gibralter, and leave the stone how it is. So paint everything on top gibralter, the caps 

and the scroll, and let's take a look at it before actually making a decision to take out the 

rock, or paint behind the Waterstone sign. 

Mr. Winkeljohn: Does anybody have a reaction to the trim piece that looks like 

trim on the column? 

Ms. Castro: It looks beautiful like that. 

Mr. Winkeljohn: Do you like it? 

Ms. Castro: I like it. 

Mr. Winkeljohn: I was just wondering if it was making that pop. 
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Ms. Castro: It does, and that is what makes it beautiful. 

Mr. Winkeljohn: Ok. 

Mr. Aponte: You mean the color, or you mean the inside of the square? 

Ms. Castro: No here. 

Mr. Compton: I agree I love that part of the color. My only issue right now is 

with the caps on the top of it, I think that kind of beige color does not go well at all, and 

it doesn't look like a natural stone. 

Mr. Aponte: It doesn't blend in, right. 

Mr. Winkeljohn: So go down that road, marinate for a couple of months maybe, 

and then regroup. 

caps? 

Mr. Aponte: Sounds good. 

Mr. Quesada: So you guys want, just so I have clear direction on this, gibralter 

Ms. Castro: Yes. 

Mr. Aponte: We're going to pick this one Ben, this is the one we're going with. 

Mr. Cooper: Now are you able to paint the bottom basin here? 

Mr. Quesada: That's another item, and just hear me out, for the most part, they're 

covered by the lifts, but they'll do it if you guys want to, they've already done the wall 

underneath the lifts. 

Mr. Cooper: Well I think just verifying the look because I thinl( here, these may 

be further away so you can see it from the road over from guardhouse 1, where you 

guys are painting now, so it might be more visible than here. 

Mr. Quesada: Correct, he's right, 137th is a little higher up, so if you can look up 

and see the lift more there than you can on Campbell. So again, now that we have 

everybody here that's a good question. 

Mr. Cooper: So now we're going to do that, but then the next 3 months, 4 

months, 6 months are you going to be able to see the paint? 

Ms. Castro: Ok the thing is, if you are not going to paint, the keystone on top, 

you cannot paint the keystone on the bottom. 
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Mr. Aponte: But that's not keystone. 

Mr. Cooper: No, it's not keystone, it's like an end cap. 

Mr. Aponte: So we're painting keystone, the caps and then we should just paint 

this so it matches the caps. 

Mr. Perez: You' re making reference to the coping around your flowerbed. 

Mr. Cooper: Yes, the flowerbed yes, there's like a keystone flat top to it and then 

it's got the paint underneath. 

Mr. Perez: Exactly, the bottom, what he's talking about has been painted in 

passive gray. 

Mr. Cooper: Oh, it has. 

Mr. Perez: What we haven't painted because it's something that we never 

considered painting was the actual, and I'll call it coping. 

Ms. Castro: If you do a gibralter here and you have gibralter here, it's just going 

to close down the monument, that's my opinion. I think you should paint the entire 

bottom in passive gray and then leave the gibralter on top, that's my take. 

Mr. Cooper: What's your thoughts? 

Mr. Perez: My initial thing is, that it's an accent, but I do believe that you might 

have a point. 

Mr. Winkeljohn: Right and if you look at the picture on here it is the same color 

element as that, but once you change your color scheme to a bigger contrast, you may 

not want that to match as a contrast piece. 

Mr. Aponte: On the dark color. 

Mr. Quesada: Just an afterthought, you don't want it as a focal point on the 

monument. 

gray. 

Mr. Winkeljohn: Right, and so I think you're on the right track with the passive 

Mr. Cooper: So this passive gray. 

Mr. Winkeljohn: Right and the gibralter is the darker color. 

Mr. Aponte: Right. 
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Mr. Perez: Alright just to understand, the caps and the scrolls gibralter, and the 

coping passive gray. 

Ms. Castro: Yes. 

Mr. Aponte: Right. 

Mr. Cooper: The passive is the lighter gray. 

Mr. Perez: Yes. So if you guys don't have any other questions? 

Ms. Castro: No. 

Mr. Quesada: I'll keep everything else briet the asphalt project we just had the 

permitting signed, and I'll give you a commencement date within the next week or so. 

Mr. Cooper: Before we go into that, so we're just in that mode, can we go ahead 

and move to the lights and this way we can relax for the rest of the meeting. 

Mr. Quesada: Ok. So, we were unable to install all our samples at the 

guardhouses because of a mounting issue. The junction boxes that are in the walls at 

these guardhouses are not compatible with some of the light samples we ordered. The 

one that was actually compatible is the one that the master board chose for the 

clubhouse, which you see a medium size sample right there, it's a little bit larger at the 

guardhouse. We did ask for the medium because there's some areas like here in the 

back of the clubhouse and next to the sliding doors at the guardhouses that are a little 

more narrow. You guys basically authorized at the last meeting for me to go window 

shopping with Curtis and come back to you alt so this is one model here. 

Ms. Castro: Where's the top of that? 

Mr. Quesada: This is the top, the bottom just has cardboard here, we'll obviously 

remove it when the time, I just want to keep it intact in case we have to return it. So 

again, I have the numbers there, and pretty much I've shown everybody the lights at 

the guardhouses in between the meeting, so at least you can see what they look like so 

that once we came to the meeting, you'd have a better idea, you'd have to cut into the 

cement at the guardhouses. That is the medium size version of the light that you see at 

that guardhouse right now. 

Mr. Cooper: Which they're looking to put at the clubhouse. 
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Mr. Quesada: Yes, that one is compatible. 

Ms. Castro: My comment to you is matching the clubhouse to the guardhouses, I 

don't think it's an issue just because of the distance between them. I don't think people 

are going to drive by the clubhouse and say, oh look, those are the same lights they 

have at the guardhouse, or that it would really matter for that reason. 

Mr. Compton: The light fixtures are not something that's going to really jump 

out and attract people's attention like you said. The only time you ever really notice the 

light fixtures is if you say, it's #1 and you say it looks terrible there, that's the only time 

you're really going to notice them I think, so #3 is the only good choice I think for the 

guardhouse. 

Mr. Aponte: Right #3, so we've got three people who want #3. 

Mr. Quesada: Since you are leaning in that direction, it's going to go above our 

not to exceed amount that we discussed at the last meeting. 

Ms. Castro: No but the smaller one is cheaper. 

Mr. Compton: Dollars and cents, bottom line how much did we approve, and 

how much are we looking at overall? 

Mr. Quesada: Ok so, if we have to go with the smaller size next to the sliding 

doors because the head is a little wider there, so that's 8 lights I've counted because 

there's three guardhouses and two here at the back of the clubhouse, and we're talking 

about 2 different budgets but, collectively overall as a not to exceed amount we are 

looking at roughly $9,300. 

Mr. Aponte: In addition? 

Mr. Quesada: No, not additional. 

Mr. Cooper: Well what was the original? 

Mr. Quesada: What we approved at the last meeting was roughly $6,500, so 

we're talking about roughly a $2,500 difference. 

Ms. Castro: Well it's our entrances. 

Mr. Aponte: And if we were to retrofit, and pick a cheaper light, how much 

would the retrofits cost? Do we have a price to do any type of repair? 
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Mr. Quesada: So it's $100 per fixture, if you're going to go that route, we're 

talking about 22 fixtures, so 100 times 22, that's $2,200, now add that number to the 

price for the fixtures. 

Mr. Aponte: So it's $258 per light fixture, and this would be $173 per light 

fixture, so we could do that easy. 

Mr. Quesada: You guys are looking at roughly the same amount of money 

because again, we're going to spend, no matter what for the clubhouse, we're going to 

spend about $4,000 for the lights, so the $3,000 and change we're talking about, plus the 

$2,200, give you just over $5,000 plus the ones at the clubhouse. 

Mr. Cooper: Well no, let's keep the clubhouse out of this. 

Mr. Quesada: Ok. 

Mr. Cooper: So what's the cost for the guardhouses for the 25 fixtures? So Ben, 

how many lights for the smaller one for the guardhouses? 

Mr. Quesada: Ok, let me do that calculation real quick. 

Mr. Aponte: Well if we're retrofitting we would go with the same size for all of 

them, and that's not going to be a problem. 

Mr. Compton: When it comes right down to it, in my opinion, I think #3 in my 

opinion is the only way to go here, I mean we're talking about a couple of thousand 

dollars more, it really is chump change in the grand scheme of things, the price-wise is 

not something that's really worth arguing about in my opinion. 

Mr. Aponte: Ok, so I thinl( we have a decision. 

Ms. Castro: It's #3, whatever size fits on #3. 

Mr. Winl(eljohn: It comes in different sizes is the problem, and you have to pick 

a certain size. 

Ms. Castro: And this is the biggest one right Ben? 

Mr. Aponte: No, that's the smaller one. 

Mr. Quesada: That right there is the medium size, the larger one is already 

installed at the guardhouse. 
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Ms. Castro: So the large one is installed. Did you measure this one in that 

problem wall that we have? 

Mr. Quesada: I just got it in, and you saw Carlos walk in with the box. 

Ms. Castro: I didn't see that. 

Mr. Quesada: Ok, well he walked in about 20 minutes ago with that medium 

because it just came in, so I'll verify it. 

Ms. Castro: And they make it smaller, so what we do is we take it there, we 

measure, if it fits, perfect we go ahead, if not, we go back. 

Mr. Quesada: Keep in mind the numbers I'm giving you now, and obviously if 

we have to make an adjustment on the smaller ones, you're saving more money. 

Mr. Aponte: And a not to exceed amount of $10,000? 

Mr. Winkeljohn: I would say $10,000 should cover it. 

Mr. Quesada: I'm confident we need $11,000, just in case. 

Mr. Aponte: Ok. 

Ms. Castro: And for the clubhouse, we did it based on the big one of this one, so 

that $4,000 something whatever, has no bearing on that $10,000, we should take that 

$4,000 something because we already accounted for that. 

On MOTION by Ms. Castro seconded by Mr. Compton 
with 3 in favor, 1 opposed, accepting option #3 of the 
proposal with a not to exceed amount of $11,000 to install· 
new light fixtures at the guardhouses with the appropriate 
size as determined by the space was approved. 

Mr. Quesada: So the asphalt again, just a quick update, I'll have a 

commencement date to you hopefully within a week or so but, we just got the final 

paperwork signed, and the initial payment set up, so we're very close to commencing. 

Ms. Castro: Ok, now I have a question, because this was supposed to have been 

done before school started. 

Mr. Quesada: Correct, yes. 

16 



August 23, 2018 South-Dade Venture CDD 

Ms. Castro: So now that school is happening, have they taken into consideration 

all the traffic, both foot traffic as well as car traffic. 

Mr. Aponte: Yes, we have two sidewalks. 

Ms. Castro: I know but now we need to make the public aware that this is going 

to be happening. 

Mr. Quesada: They're going to take care of all the barricading and all that of the 

walkways. 

Ms. Castro: Ok, perfect. 

Mr. Quesada: And they will be working in hand with our landscapers along 

those edges there so we're ready, and once we get their date, they're ready to go. The 

good news is, a lot of those ficus trees that are no longer in existence along the 

walkway, so that gives some extra room for us right there. I have something in front of 

you because there's something that Sal mentioned recently to me in an email between 

meetings, that I want to get you up to speed on. It's basically the fencing along Sonata 

from Malibu Bay and Portofino Lakes, we share a chain link fence there. The property 

line zigzags, the landscaping zigzags, and he keeps asking because they want to know, 

who does the fence belong to, and it belongs to us in some sections, and it belongs to 

them in some sections. I just think because we're neighbors, and maybe if we have a 

property manager helping onsite that manages that same community, the cost for the 

estimated fence damages after we cleaned up the area, is $2,250, and this was our best 

fence contractor after the storm, he's keeping the same price which is $15 per foot and 

that's really good pricing. So I don't know how the Board would like to address it but, 

they're waiting on an answer from you so they can have their Board meeting in early 

September and basically put our heads together and see what kind of approach you 

want to take. 

Mr. Compton: Well here's the thing as I see it, looking at the survey, I think it's 

pretty clear with respect to that section of it specifically, that the fence is ours, and 

correct me if I'm wrong Ben, you know this better than I do, but a fair amount of the 
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damage that was done to the fence was caused by their landscaping that came through. 

So my suggestion would be to go back to them and say, our fence, your fault, 50 / 50. 

Mr. Quesada: Ok, no problem. 

Mr. Cooper: Wait hold on a second here, haven't we been the ones trying to get 

the rectified for all these years? 

Mr. Quesada: Yes. 

Mr. Cooper: I'm just saying, so why are we going to be 50/50 with our 

neighbors? 

Mr. Quesada: Ok, I'm going to give you the short version, that side of the fence 

wasn't always under Sonata's controt even though it was behind Sonata, it was actually 

part of the master, and recently they transferred that easement over to Sonata, which is 

actually a good thing because now they actually want to address that area and they 

really did a good job. The entire hedge that was growing through our fence, they 

brought it down to fence height which is the way it's supposed to be maintained, 

unfortunately the damage had already been done because it was already tangled in our 

fence, so as a result of that corrective trimming that they did, a lot of the fence was 

damaged because of that. So I think they' re at least showing a willingness to take care 

of their side for a change which is a good thing, it's just now they have to deal with the 

fence. 

Mr. Cooper: But we're being penalized for their lack of care which they are part 

of that community that's been living in that area for the entire time, correct? It's not like 

they just moved there and that just happened. I do agree that it's great that they're 

taking ownership of it now, but I would rather shoot for them doing like 60% verses 

50/50. 

Mr. Quesada: One thing I want to make clear, it's 100% damage caused by their 

landscaping, I would say it's more like 75%, and some of our landscaping on our side 

also was entangled in there as welt just to be fair. 

Mr. Aponte: Right so 50/50 and we're going to have a good relationship with 

them. 
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Mr. Quesada: Think about it this way, how tricky is it to maintain your side 

when the other side is broken through, it's like a two-headed monster. 

Ms. Castro: I mean we're talking about $1,125 and having a good relationship 

again with our neighbors. As I remember when we used to have them here, and we 

shared costs for like Allstate, for lakes and there was a better relationship than now, 

which there is none. If $1,125 is what it will take to have harmony between neighbors, I 

say it's well spent. 

Mr. Aponte: Well and it's a benefit to both, it's not just a benefit to Malibu. 

Ms. Castro: I understand, so it's well worth it, I think, I don't know. 

Mr. Aponte: Perfect. 

Ms. Castro: You live, and you're directly affected, what is your take? 

Mr. Compton: I agree wholeheartedly, that's been a major problem area for quite 

some time and in large part, like you said, they're a landscape company for a decade, 

it's been a problem with their stuff coming through, and that's probably the #1 

complaint that I hear from my residents, especially on that side of the community is 

how it looks over there. It needs to be done, it needs to be taken care of, I think 50 / 50 is 

a fair split here. I think if you start playing too hardball with it, and for one we're 

talking about a pretty small amount here. 

Mr. Aponte: Yes. 

Mr. Compton: So if we start playing hardball, you're going to end up getting 

nowhere. 

Mr. Cooper: No, I don't agree we should play hardball but I think we should, or 

our responsibility is to our community and our residents that we have in here, not for 

residents that are next door to us, and I would like to be amicable to everybody, but we 

also put our hats on for what we do for the community and making sure that the money 

is spent where it needs to be spent. I'm just using the other side for devil's advocate, I 

agree that there should be some type of relationship with them but if they were the ones 

that were neglecting all these years, and we're saying that it's a nominal amount of 
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money, then why wouldn't they be cordial enough to say, we'll go ahead and take this 

bill off your hands? 

Mr. Compton: Well there's two points to what you're saying, number one, is you 

have a different entity than the one that's been negligent all of these years. You may sit 

there and say it's the same houses, the money is coming out of the same pocketbook so 

to speak, when it goes down there, but you have two different entities with it, you have 

two different decision makers. So to try to impugn liability on the current guys for 

what the last ones did, I think that's going to be difficult with that, and then like I said, 

if you start pushing back too much on that, the path you' re going to end up going down 

is, well yes it may have been our landscaping and our fault but, you knew about it 

causing a problem all along so why didn't you trim this back yourself and then send us 

the bill for it, or come after us for it, you're contributory negligent for your failure to do 

something about it all along too, it's not like it was a month or a year that went back, 

this is a very long time period, and so I don't see anything good coming out of really 

pushing too terribly hard for a 70/30 split or whatever it is. 

Mr. Aponte: No. 

Mr. Compton: So I think 50/50 is probably a number that they would take 

without much problem and I think that's a good deal for us because this is something 

that's been a hot issue for me obviously from that area, and it's a hot issue for the rest of 

us. 

Mr. Winkeljohn: Is there a motion? 

On MOTION by Ms. Castro seconded by Mr. Cooper with 
all in favor, authorizing staff to expend $1,125 to repair the 
fence between the Sonata property and the CDD property 
acknowledging a 50 / 50 split for the repairs as stated on the 
record was approved. 

Mr. Quesada: Just one quick update and that's it, is Paul and I met with Corine 

earlier, we are progressing with the tree planting, I just wanted to let you know. She is 
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checking with the nurseries as you guys authorize us to make sure we're putting in the 

right trees at the right time. So I'll have a little bit more specifics as far as locations goes, 

she's going to give us a list for fall plantings and a list for spring plantings of the trees, 

we'll be able to knock that out in two phases, and we'll talk after that as far as just 

ground cover and whatnot. We do have a planned budget I just want to start with the 

heavy stuff first, so I'll have an update for you guys next meeting as far as where we are 

with the planting project. 

Mr. Cooper: Ok. 

Mr. Quesada: And that's it, does anybody have any questions? 

Mr. Cooper: Anything else? Anything about FEMA? 

Mr. Quesada: Oh yes, thank you. FEMA, so Paul and I met with a bunch of 

people today so we also met with FEMA on the federal level again because what we 

were told initially was everything had passed review and was ready for the state, 

however, there were some back and forth, and it's a little bit disorganized at the state 

level right now but, the federal guys are really helping us out, and we were able to get 

some additional documentation signed and sent to them. We should be next on the 

table for obligation, he did say we are first in line as far as CDDs go, ready for 

obligation, we had everything done before the CRC was even organized, so that's how 

quick we were as far as getting everything submitted on our end, trying to do anything 

else, I've had them speed things along. 

Ms. Castro: Listen, we weren't, you were, so we owe this all to you and we are 

deeply thankful. 

Mr. Quesada: Thank you, and I just want to get that money in your guys account 

as quickly as possible, so we're just waiting updates from the state, but the state was 

waiting for that. 

Mr. Cooper: I just want to clarify that's the community account. 

Mr. Quesada: Yes, of course, let me clarify, into the CDD budget account. 

Mr. Winkeljohn: Right, and so the state has woken up and they created a process 

so then the FEMA input makes sense now they've come back and FEMA has one little 
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check, it goes back to the state, and the state writes a check, so the state was asleep 

when they started getting their part, they lost their entire system, the people that ran the 

system were all gone and they had to rehire everybody. 

Mr. Quesada: And I don't want to be too optimistic, but they did say once you 

hear the word obligated, that's the key word, that it's basically within a month. 

Mr. Winkeljohn: Right, once they've agreed it's an obligation of the state with 

the money they've been given by the federal government. 

Ms. Castro: And how long could that obligated status take? 

Mr. Winkeljohn: I'd say within 2 months, it sounds like and then you're there. 

Ms. Castro: Ok perfect. 

Mr. Winkeljohn: Is that it? 

Mr. Quesada: That's it. 

D. Manager 
1) Consideration of Proposed Fiscal Year 2019 Meeting Schedule 
2) Discussion of Financial Disclosure Report from the Commission on 

Ethics - everyone has filed 
Mr. Cooper: Ok moving on to Mr. Winkeljohn. 

Mr. Winkeljohn: Yes, your 2019 meeting schedule is in today's packet. As you 

know we advertise for an entire year, a slate of meetings, if it's in order and you like it, a 

motion is all we need. 

Mr. Cooper: The ones that I would like to add on to that would be, if the meeting 

schedule is out for the City of Homestead, that those are also advertised so that if any of 

the Board members want to go to that meeting we can represent, so we don't have to 

think about that later on. 

Mr. Winkeljohn: It's a separate ad, I wouldn't want to confuse the two 

responsibilities but we could advertise those. 

Mr. Cooper: Ok, and do you guys accept that, if everybody is good with that, I'm 

just thinking this way if anybody wants to go to the meetings they can. 
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Mr. Winkeljohn: So if two of you want to speak on a CDD matter that could come 

before the CDD Board, in front of the city council and there's two of you there, we could 

advertise that there may be two or more Board members attending city council meetings, 

and these are their dates, preemptively. 

Ms. Castro: Ok, yes. 

Mr. Cochran: Instead of just doing all the dates, so that you wouldn't have to do it 

individually. 

Mr. Cooper: Correct, if there was an issue that came and we didn't have time to 

announce it. 

Mr. Winkeljohn: So the current meeting schedule, I just need a motion for that, 

and then we'll do a second motion for the other one. 

On MOTION by Mr. Aponte seconded by Ms. Castro with 
all in favor, accepting the proposed Fiscal Year 2019 
Meeting Schedule was approved. 

Mr. Winkeljohn: Ok then a motion to advertise the City of Homestead city 

meetings, their standard meeting is what you're worried about. 

Mr. Cooper: Right. 

Mr. Winkeljohn: Is there a motion? 

On MOTION by Ms. Castro seconded by Mr. Cooper with 
all in favor, authorizing staff to advertise the City of 
Homestead City Council meetings in case 2 or more CDD 
Board members wish to attend and discuss CDD matters 
was approved. 

Mr. Cooper: The next one is congratulatory, thank you for filling out your 

financial disclosure forms, you guys are professionals at that. The last item is just an 

update, the website compliance, there was a suit against about 24 or 25 Community 

Development Districts and a handful of cities for ADA compliance. Basically you click on 
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a website and if you're a disabled person, particularly vision, the website has to be legally 

formatted to accommodate you, and it has to be accommodated on equal basis, which 

means you can't have a separate link saying, go here if you can't read this, we'll help you 

get the information, you can't do that. It has to be equal, it can't be separate but equal, 

that doesn't pass federal muster as you probably heard. So the point being, it has to be 

able to read to you where you are on the website, and your website doesn't work, that 

way, so basically I'll bring back to you an answer but I just wanted to warn you and your 

HOAs, and some of your other organizations, that this is going to mushroom out to all, 

and basically Target was the big case, I believe it was Target, who somebody sued and 

then they took that ruling and now they've gone towards governments. The really hard 

part that gives me hives is, all the documents that were required to post and link to our 

website, also have to be ADA compliant. So I have a person who's been typing your 

minutes for 30 years, who has to change the way they prepare minutes because the 

minutes, the core of invisible elements that I type can't run the reader all over the place 

because it would confuse this person who needs that requirement. So my company and 

all of us in the local government business are scrambling to learn how to do that. The 

ruling for Turtle Run was I think they get about 18 months to become compliant, your 

website requires two years of records on it, so in 18 months we'll only have to go back to 

6 months, I thinl< I can get that interpreted that way, and it's a lot of documents, and then 

go forward from now and forever. So we have to develop templates, and the take away 

for you all, and counsel will be involved in this eventually, is we may want to adopt a 

rule or a policy or amendments to all our agreements that our content providers, legal, 

engineering, Ben, anybody who gives us reports that their reports come ADA compliant, 

so we don't have to redo them. 

Ms. Castro: I have a question. 

Mr. Winl<eljohn: Yes ma'am. 

Ms. Castro: Sorry to interrupt, are we required to have a website? 

Mr. Winl<eljohn: Yes, and 2 or 3 years ago you didn't have to have one, you didn't 

have to post anything to it. Then we got a requirement to have a website and then about 
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a year and a half ago they listed what had to be on the website and expanded it 

significantly. The websites, and just to give you a sense of how generic websites are all 

going to magically turn into, it has to go top to bottom and left to right, so websites that 

have tabs on either side, things on the bottom, things on the top, if they don't flow that 

normal reading pattern, they confuse the reader, and they can't be used. So you basically 

boil your websites down to very simple, a picture has to have a complete verbal tag 

describing what's in the picture, and it's easy to do but just think of taking any website 

and creating all this hidden dialogue, it's a lot. So every time you have to move right, 

move down, the reader has to know why they' re moving down and why they' re moving 

to this point, is it a headline, so you have to put values on it, and it's a lot, and the way it 

works is, the software that the disabled person uses has to be able to read it properly, and 

there's a format in websites that makes most of it right but the content people have to 

know how to do it. Content people don't know the first clue about any of this, especially 

this one, but I've been training now and I'm starting to learn things, and your website is 

going to need to be redone and my profession is going to have to change the way it does 

every document from inception to the end. Legal is going to have to take every 

resolution that they send us in PDF and have it drafted by these requirements and if they 

don't do it, we have to do it, and that's an enormous amount of time. So the PDF format 

still has to be changed, it has to be taught to orient the reader, so it's a lot, so I thought I'd 

take a minute to share that information. 

Mr. Cooper: So basically you're saying the cost is going to fall onto our shoulders. 

Mr. Winkeljohn: Well I don't know yet, as your provider of content I'm just going 

to do it, and I'm going to start doing, I'm working on doing that, and the only thing I 

would think that would cost you is the website part to be compliant because you have to 

post it on the website going forward. If I get my paperwork organized so it's already 

done, we don't have to worry about it. 

Mr. Cochran: It's really more that you all are benefiting from the fact that other 

entities have been sued alerting everyone to the issue and now everybody is taking a 

proactive approach. 
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Mr. Winkeljohn: Right, and your insurance company by the way is the one who 

prompted the training and is taking the lead on it because they don't want to defend the 

lawsuit, or they're hoping not to. They defended the one, and the one for Turtle Run, the 

outcome gave us this information and we weren't charged anything for it but, I'll give 

you more as it comes but I wanted you to know that I'm going to start and I'll be bringing 

back proposals to redo your website. That's all I have under my report, we can move on 

to financials if there are no questions. 

FOURTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Cooper: Alright, we need a motion to approve the check run summary and 

the balance sheet and income statement. 

Mr. Compton: I actually have a question on this before we vote. There was a 

couple of police fire alarm charges in here, what is that for, why are we getting those? I 

understand what the charges are for, but why are we having the false alarms? 

Mr. Quesada: Ok, we had some turnover on the security side, I've already talked 

to them about that. We have two guards, and two of them were caused by staff here, and 

we have a janitor that comes in here early in the morning that he was not familiar with 

the alarm, because I'm usually the one that has to disarm the alarm, so one of those is on 

us, in the office staff here. Actually two, because we had a new assistant manager here 

and he was just starting out, and he was the first one to arrive and they had trouble 

disarming the alarm as well. We actually get up to 4 false alarms before they start 

charging us and it's $25 each. So I would say 2 out of the 6 have been on the office staff 

here, and the other half would have been on security. 

Mr. Compton: Ok 

Mr. Cooper: So where are we moving from, because we're still on this year, so 

obviously there's a chance that's still going to happen, is the security company going to 

take ownership as far as when they set the alarm off? 
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Mr. Quesada: Of course, yes, and I was thinking ahead and I'm sure you're going 

to mention it, is we have our lighting ceremony coming up, so I was going to ask timely, 

and that would be that they make nice sponsorship to our event to kind of make amends 

for some of the things like that. 

Mr. Winkeljohn: Right, it's a little hard to credit their account with $25 every time. 

Mr. Quesada: Exactly, so it's something that I would like to use as a negotiating 

factor for our sponsorship. 

Mr. Cooper: Ok. 

Mr. Compton: Thank you. 

Mr. Winkeljohn: Good catch, thanks. Are there any other observations? 

Mr. Compton: No, I'm good. 

On MOTION by Mr. Aponte seconded by Ms. Castro with 
all in favor, the Check Run Summary and Balance Sheet 
and Income Statement were approved. 

FIFTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Cooper: Moving on to Supervisors requests and audience comments, Mr. 

Compton? 

Mr. Compton: Nothing. 

Mr. Cooper: Ms. Castro? 

Ms. Castro: I will defer to you to bring us up to speed. 

Mr. Cooper: Ok. Mr. Aponte? 

Mr. Aponte: The only question I have is where are we as far as the Christmas 

contract, I know that we've been sitting on it, and sitting on it. 

Ms. Castro: We already gave Ben direction. 

Mr. Quesada: Right, I think at the last meeting you guys gave me, that you're ok 

with the numbers we looked at. Those are the few on the balance sheet, but without the 
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street lights, and minus the $9,000 or so we were going to stick to our contract which is 

the decorations that we're financing, everything is as-is. 

Mr. Aponte: Got it, ok so there's nothing pending. 

Ms. Castro: The only thing pending was that they were going to bring in instead 

of the LED blue, the incandescent blues so that we can actually see the change. 

Mr. Aponte: Got it. 

Mr. Quesada: And we can play with stuff like that when we do our dry run of the 

lights. 

Ms. Castro: Right. 

Mr. Aponte: Alright, that's all I have. 

Mr. Cooper: Alright, so in the past our community has taken part in Halloween 

activities, we obviously add extra security during that time to help keep everybody safe 

on the road during that fun time for the kids and adults alike. We reached out to our 

Christ Fellowship who's also partnered with us with the event for the Christmas tree 

lighting ceremony and they had said, hey do you guys know if there's anything going on 

like trick or treat because obviously the school was doing that at one point and then 

maybe doing it at this time, and I said I don't know about them but, I know that might be 

something where we might be able to get another community involvement activity going, 

obviously not organized by the CDD but basically working in partnership to be able to 

help facilitate that. So there's some individuals from the campus that came here today, 

met with Ben and myself, and kind of brainstormed what that might look like, what areas 

may look like for October 31st. So I guess the initial idea is, and I'm just throwing this out 

there for everybody else here, that we would go ahead and see about closing the road 

where Portofino Oaks is over there, on Waterstone Way up to Waterstone Estates, so it's 

now affecting any egress or ingress into those communities, and have the ability to, I 

thinl<: Christ Fellowship committed to getting 25 trunks, and does everybody want trunk 

or treats is first of all? Brad? 

Mr. Compton: Yes. 

Mr. Cooper: Miguel, you know what it is or no? 
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Mr. Aponte: Yes, I know. 

Mr. Cooper: So they've committed to getting 25 trunks, basically people to 

decorate their vehicles and be able to pass out candy along here and so they're looking 

for community involvement. So I guess the first stage would be from the CDD' s aspect 

would be if you guys are alright with us being able to get the permit, and be able to shut 

down the road over here on the 31st, probably from 4:00 o'clock to 10:00 on Halloween. I 

guess the community is trying to create an environment where it's a safe area for kids to 

come, adults to come, possibly have like a blow up screen with a movie, a couple of food 

trucks, maybe some activities for the kids, bounce house or whatever creating this event 

going on here. So basically the CDD was asked if we could go ahead and maybe block 

the road, and get the permit, and get the cops for blocking the road. 

Mr. Compton: Just a question kind of thing. 

Mr. Cooper: Sure. 

Mr. Compton: It doesn't seem like blocking a section of the road, I mean I 

understand what you're saying, it would not cut off egress or ingress to those two 

communities, but it seems like blocking the road there at that time would not be the best 

idea for the mere fact that you have even more traffic than usual coming in and going out 

of Waterstone. 

Mr. Aponte: Yes. 

Mr. Compton: Have you thought about using something like our facilities here, 

with the Grand and doing the same type of atmosphere but around all the clubhouses? 

Mr. Winkeljohn: They used to do it at the school parking lot, I think that's where 

they used to do it right? 

Ms. Castro: Yes, but this is not an event that was suggested by the school, it's the 

church. 

Mr. Cooper: Right, and so the goal would be like to try to make it a community 

involvement if the school doesn't want to partake in such a huge thing if they want to 

give us some of the resources, us meaning the community, to be able to put this on, that's 

to ask, I don't know if they're doing it or not doing it but keeping them out of the picture, 
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so I do see that as a possibility. I know there's talks of if the school is not doing anything 

that night to be able to utilize the parking lot at the school so people can walk, because 

they're going to be walking down Waterstone Way anyway, so being able to utilize that 

as parking if the school is doing an event that night, then we probably have to rethink the 

location area because parking obviously is an issue regardless of wherever we do it. 

Ms. Castro: But they suggested Publix and carting people in, they would have 

volunteers to bring people in and out because they are partnered with Publix. So I think 

it's a great event for the community, the problem that we would have is if we center it 

only around the clubhouse is parking, where will we park all these cars if we don't block 

off the road? 

Mr. Cooper: Right. 

Mr. Aponte: I'm old fashioned, I like to see the different kids in costumes coming 

to my house, ringing the doorbell. 

Mr. Cooper: Which they'll still do. 

Mr. Aponte: Which is fine. I think that Halloween has lost a little bit of what it 

used to be, every time when you go to get candy out of a trunk, but that's just my take on 

it. I think it's safe, and I think the school still should do it, and they typically will do it, 

not on Halloween but for the purpose of actually keeping that event going. So as far as 

doing an event on Halloween, if you guys want to do it, it's fine, it doesn't make a 

difference to me but I really do like the fact that I can still put on my costume and receive 

kids when they come to the house. So I don't know, I just don't want to take that away 

and not only does it take away from that day but also the decorations in the community, 

you see a lot of people going out there and putting their Halloween decorations out and 

we have a couple of haunted houses in Portofino Pointe which is really cool, and every 

year we see less and less kids because there's more and more of these events. So I think 

that instead of bringing the community together I think it's kind of like splitting the 

community apart, we don't meet our neighbors anymore. 

Ms. Castro: We can bring the event to Portofino Pointe, how about we do it in 

Portofino Pointe. 
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Mr. Aponte: I mean if we could do it, I would recommend that we do not do it on 

Halloween and if we want to do an event for the community, we do it on a separate day 

and then just let Halloween be what it is. 

Ms. Castro: So that leaves the weekend before. 

Mr. Aponte: I mean, you guys don't have to do it, that's just my opinion. 

Ms. Castro: Well it could be longer if that is what happens. 

Mr. Quesada: So October 27th possibly, that Saturday? 

Mr. Cooper: It just all depends on the people that are helping put this on and the 

availability, and the time. 

Mr. Aponte: Right, and I'm just throwing out an idea but you guys don't have to 

follow it, that's just how I feel, it's actually one of my favorite holidays. 

Mr. Cooper: And Miguel I hear you, and I'm not saying that's not a good idea, I 

think if anything that would bring people over here and as they get tired of hanging out 

in this area, whatever is going on, they've already went through the trunks, they've 

already maybe had some food at the food trucks, or bounced at the bounce houses, they'll 

continue to going into Oaks, and it will just be a continuation of it. So I think that it's just 

like a spot maybe for some of the adults, that gives the adults the opportunity to be able 

to bring maybe a picnic out and be able to hang out and just basically getting people out 

of their houses to get to other people's houses, if you understand what I'm saying. 

Mr. Aponte: Yes, but once you fill your candy jug and on a school night, they're 

done, they'll not going to hit the neighborhoods and again, that's just my take, if we want 

to do it, we'll go right ahead. If the community has filled, and every year your kids are 

playing out in the street and it's growing as a family community but, then on those event 

days you don't see the children coming out and seeing you because they're just being 

taken away by trunk and treat. 

Mr. Cooper: Alright so what do you need from us Paul, direction? 

Mr. Winkeljohn: If you want to authorize our contribution to get permits, and 

things like that, you just need to authorize that by motion. I'm not hearing that 

Halloween as the choice date. 
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Ms. Castro: The only thing that Christ Fellowship did bring up is the fact that we 

have the lighting ceremony event 2 weeks afterwards, so I mean it's up to us whether 

we're going to go out for both events, I don't have a problem either way but, just to keep 

that in mind. 

Mr. Cooper: Right, and I mean if our baby is going to be what we normally do, the 

tree lighting and we focus all of our efforts on that, we were going to have people that are 

going to partner alongside of us to maybe take the reins, like the master or whoever 

needs to take ownership of that to be able to make it so it doesn't fall on our shoulders, 

and we' re just providing an area. 

Ms. Castro: The master doesn't have it in their budget. 

Mr. Cooper: No I'm saying like coordinating, whichever master, or whoever is 

coordinating. 

Ms. Castro: Oh no the coordination is nothing, the thing is that because the 

Halloween event and the Christmas lighting ceremony will be partnered with the same 

people, so how much money are they willing to give us or donate for both events 2 weeks 

apart. 

Mr. Aponte: And remember again, it's a school day, so it's a little bit different. 

Mr. Cooper: So it's not going to be necessarily huge. 

Ms. Castro: We were talking huge this morning, we were talking about trunks and 

bounce houses, and dunk tanl,s. 

Mr. Aponte: Do it on a Saturday, start at 10:00 a.m. and you can go on as long as 

you want, and then do it where you don't close the streets, spread it around in different 

areas, figure out where to park without having that time crunch. You' re not going to 

have a huge event on, again I'm telling you it's a school day, and this year you're going to 

have a lot less kids out, especially because it's Wednesday. 

Ms. Castro: Right it's a Wednesday. 

Mr. Winkeljohn: It's usually on an off day, it wasn't on the same day all the time. 

Mr. Aponte: Right, even the city does it on a different day. 
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Mr. Cooper: The goal isn't to have 1,000 people there, the goal is just to have the 

event, whoever comes out, comes out, and whoever doesn't, doesn't. 

Mr. Aponte: Again, I'm not against it. 

Mr. Winkeljohn: So for the pleasure of staff, if you want to authorize us to support 

it with the permit like we do the lighting event, that's probably not a big deal but there 

are two topics here. One is, the technical support to get the road closed, the other topic is 

do you want to encourage the event by saying that, you want to discourage the event 

because you don't think it's a good idea to be in conflict with your own tree lighting and 

the existing Halloween activities, so you kind of have a policy and a practical topic. 

Mr. Compton: Right, in my opinion anything we can do to create harmony in the 

community and bring everybody together I think is a good idea. I'm just not convinced 

that, especially closing off the roads, and I think it would be relatively small and 

especially in that close a proximity to the Christmas tree lighting ceremony is the best use 

of those types of activities. I think there are better times, and better things to do for that. 

Ms. Castro: I am game either way. I am here to help with both activities because I 

love Halloween and I like the tree lighting ceremony, so whatever the Board decides, I 

will help in any way. 

Mr. Cooper: So it looks like we're pretty much 2/2, I mean unless somebody is 

saying that they're good for the 31st. 

Mr. Aponte: I think Brad is not saying he's not good for the 31st, he's just not 

feeling the road closure is good. 

Mr. Compton: Right. 

Mr. Cooper: Well I mean if we do it at The Grand and then we're having two 

events at The Grand, like within a span of a week and a half. 

Mr. Winl,eljohn: Well there's usually an off duty detail required for the road 

closure, and that might answer it without us even to have a vote because the police may 

say we don't have the resources because they're usually very tied up. 

Mr. Aponte: Yes, October 31st, we can't even get a roving officer in our 

community. 
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Mr. Winkeljohn: So we don't even book our own off duty officers, we can't even 

get them. 

Ms. Castro: Right we had to share in the Boulevard, and last year we hired a cop 

between the 4 communities because they couldn't give us one cop. 

Mr. Aponte: Right, they don't have enough, what do you think about that? 

Mr. Winkeljohn: So we may get the answer without even having to ask 

Ms. Castro: Ok 

Mr. Cooper: So if we can get a cop then we're good with closing the road, and if 

we can't then obviously that answers that question, and then we're going to have 

something smaller I guess here at the clubhouse, we're going to open that up for the 

clubhouse in the parking lot. 

Ms. Castro: I guess, but I mean where are these people going to park if we have 

something here at the clubhouse? 

Mr. Cooper: Well if we have it here at the clubhouse you'll have to park over by 

the school, and there's all these different things. 

Ms. Castro: Exactly. 

Mr. Cooper: So the goal is, if we're having it, and we can get a cop then we can 

close the road down, or we have it and we have it here and it's going to be tight. So if 

you' re going to have 25 vehicles, and think about how many vehicles are here now, if you 

have 25 vehicles in there, where people are going to be hanging out, it's a very small 

location that we have here for that. So either way, we'd have to shut the road down but, 

if we can't get the cops to shut the road down then that answers the question. 

Ms. Castro: Ok, so I guess Ben will reach out and see if there are cops available 

and then we'll take it from there. 

Mr. Aponte: The problem is you guys won't know until the very end if there's 

going to be anybody available, and we're waiting that long. 

Ms. Castro: I am sure that the powers at play have a very good idea because they 

dealt with this schedule for years and years. 

Mr. Winkeljohn: They'll be able to tell him. 
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Mr. Quesada: So basically would you like for me to check with the off duty 

coordinators? 

Mr. Cooper: From 4:00 to 10:00 we need to have off duty police officers. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: So he can find that out, and then in September we can bring it 

back to you, you'll have to time to get the permit. 

Mr. Quesada: Yes, correct, ok. 

Mr. Cooper: I just want to make sure that if this doesn't pan out we need to know 

so that everybody that's coordinating stuff isn't going to continue coordinating for the 

next month. 

Mr. Winkeljohn: Right, and it's not the District's project so once he finds out he 

can let you guys know. 

Mr. Cooper: Ok, perfect. 

Mr. Quesada: And as far as that, since we' re on the subject of events, the lighting 

ceremony just so I can get that going, I believe we authorized up to was $3,000 or $4,000 

last year to go towards that in case contingency, for the sponsorships or the ones we're 

going to be pushing for, I just wanted to see if you guys could give me some direction as 

far as allowing me to go ahead and start putting a budget together, and what it is you're 

looking for. We're going to set up a separate meeting with Myra and myself. 

Ms. Castro: You need that direction? 

Mr. Quesada: Well just money-wise. 

Ms. Castro: Well Paul has already said in previous years what the budget 

available is and this is something that we are going to do on a yearly basis, so you have 

your direction right there. 

Mr. Quesada: Ok, perfect. 

Mr. Cooper: Alright, that's all I have. 
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SIXTH ORDER OF BUSINESS Adjournment 
Mr. Cooper: So we just need a motion to adjourn. 

On MOTION by Ms. Castro seconded by Mr. Aponte with 
all in favor, the Meeting was adjourned. 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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A special meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on September 13, 2018 at 4:00 p.m., at the 

Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Bradley Compton 
Sonia Castro 
Miguel Aponte 
Mike Lopez 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 

BUSINESS 

Vice Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary (by phone) 

District Manager (by phone) 
District Counsel 
Clubhouse Director 

Call 
Mr. Compton called the meeting to order, called the roll and the Pledge of 

Allegiance was recited by all who attended the meeting. 

BUSINESS 
Fiscal 

A. Motion to Open the Public 
Mr. Compton: The first item is the budget hearing. For purposes of the record 

and to be consistent with what we said before, as a result of an error on the property 

appraiser site, we cannot increase the assessments beyond last year's levels so anything 

we approve here would be at or below last year's levels. Are there any other comments 

or discussion on the assessments? 

Mr. Cochran: First you need to move to open the public hearing on the budget. 

Mr. Compton: Okay, then I will entertain a motion to open the public hearing on 

the budget. 



On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor the public hearing was opened. 

Discussion 
Resolution #2018-05 

Mr. Compton: Okay. The public hearing is now open. Any discussion? 

Ms. Castro: There is no discussion. We cannot increase it. 

Mr. Compton: Any other comments, Scott? 

Mr. Cochran: Just for the record, there is no public in attendance today, so there 

is no public comment on the budget and the Board members as previously discussed due 

to an error somewhere with the county or a third party vendor, the advertisement for the 

public hearing was not provided by mail to the homeowners. However, the budget 

hearing for today was properly advertised so we can approve the budget, but we cannot 

increase the assessments as Supervisor Compton mentioned and they will remain the 

same from last year. If there is any discussion, we can discuss the budget. Paul indicated 

it reflects the amounts that are appropriate based on last year's levels so that is what 

should be in your agenda books, along with the resolutions. If there are no further 

comments, a motion to approve Resolution #2018-05 Annual Appropriation Resolution 

would be in order. 

On MOTION by Ms. Castro seconded by Mr. Compton with 
all in favor Resolution #2018-05 the Annual Appropriation 
Resolution was approved. 

Ms. Castro: Since we cannot increase the levels, is there any way we can do a 

special assessment if there comes a time when we need to do a special project like 

trimming trees or trees falling over in the event of a hurricane? 

Mr. Winkeljohn: Yes, you have the ability to assess at any time. That assessment 

would require similar steps. The one we are doing today is coinciding with using the tax 

collector's office for the revenue collection, which is the least expensive and most effective 

method. To do a direct assessment, you get a massive percentage of confusion and it 

doesn't go well. Historically direct bills often create massive financial problems because 
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of the differences and who actually pays. The one catchall for that or solution to that is 

to come back the following year and take the people who didn't pay the direct bill then 

have an assessment hearing to put that on their tax bill so they get two years of confusing 

billing systems. I am trying to paint the logistics of it, but it is feasible and something you 

can do. Because of the political backlash on items like that I would discourage putting 

yourselves through that because you are financed well enough today. But your point, 

Sonia, if a catastrophe were to happen, absolutely. You could also do a loan against future 

tax revenues. You have other financial options. 

Ms. Castro: Okay. Perfect. Thank you. 

Non 
Mr. Compton: So the next item would be Consideration of Resolution #2018-06 

Levy of Non Ad Valorem Assessments. Resolution #2018-05 sets the budget as what we 

are going to spend and Resolution #2018-06 levies the assessments to fund the 

expenditures for the budget so that is the revenue side. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor Resolution #2018-06 Levy of Non Ad Valorem 
Assessments was approved. 

HA•J•A•JA to Close the Public Hearing 
Mr. Compton: And now we just need a motion to close the public hearing. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all in 
favor the public hearing was closed. 

BUSINESS 
#2018-07 
Year 2018 Budget 

Mr. Compton: Item #3 is Resolution #2018-07, which amends the budget for fiscal 

year 2018. 

Mr. Winkeljohn: I just want to remind the Board members why you need to do 

this. At the end of every fiscal year, you adopt the adjustments in the line items of the 

budget you had. You made changes, maybe spent more in one line item and less with 
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another, but for audit purposes it does require that we amend the budget to reflect the 

actuals so that is essentially what this is. 

On MOTION by Mr. Aponte seconded by Ms. Castro with all in 
favor Resolution #2018-07 Amending the Fiscal Year 2018 
General Fund Budget was approved. 

Mr. Compton: The next item for consideration is the engagement of the auditor 

for fiscal year ending September 30, 2018. 

FIFTH 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor the engagement letter with Grau & Associates to 
perform the audit for fiscal year ending September 30, 2018 
was approved. 

Mr. Compton: Staff Reports. Mr. Attorney? 

Mr. Cochran: I do not have anything specific to report today. I think you are 

aware of the situation with the budget. That is the only thing that has transpired since 

the last meeting of significance, but if you have any questions I will answer them. 

Mr. Compton: Do we have an engineer's report? 

Mr. Quesada: We finished the tree trimming along Waterstone and 137th. There 

is something I want to discuss momentarily about additional work We have some 

hazardous leaning trees now along the perimeter of 137th between Publix and our main 

entrance along the exit there leaving through Guardhouse #1. We also have a tree that 

we have staked several times by the bridge that we are going to remove. We have re

staked it twice since Hurricane Irma and it is not completely uprooted. I am not sure of 
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the species but it is some kind of Asian Japanese orchid tree along the perimeter of 137th 

that has not done well post-Irma. They are leaning towards the fences. So I have a 

proposal that I brought today. BrightView is proposing one full day of labor, which is a 

flat rate of $1,440 to remove these hazardous trees. This is just a flat rate they are giving 

us and any additional work they have to do that takes more than a day they will do, but 

that is what they are going to charge us for the work. There are six or seven trees. 

Ms. Castro: Is there any estimate for replacement at least of this tree or the orchids 

that Paul likes so much? 

Mr. Quesada: I have the list in my office, but I don't recall seeing orchid trees in 

there. Again, this tree happened to be in a location that wasn't good for it. The ones we 

have the most issues with are the yellow tabebuias, which are not included, and the 

orchid trees. During and after the storm, the trees that did the worst were those types. 

Mr. Aponte: So that is probably why there aren't orchid trees on that list. 

Mr. Quesada: Yes, correct. Oaks did surprisingly well so they are on there. 

Mr. Compton: Do we have a motion to accept that proposal? 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor the proposal from BrightView for removal of trees 
was approved for the amount of $1,440. 

Mr. Quesada: We have our permits finally secured for the asphalt project. I am 

just waiting on a commencement date so please bear with us as we are working on those 

final details, but we are really close to starting. We should have all of that done and will 

commence before the holidays and by Thanksgiving we should be in good shape. I will 

update you all as soon as I have a date for you on the asphalt project. The painting project 

is about 45% to 50% complete. We have a punchlist of items we are going to be going 

over tomorrow with Rigo, who you met at the last meeting. The caps are painted and the 

letters were just painted within the last 24 hours. It looks really nice and is blending in 

and taking your eyes off the back wall, which is what we wanted. You will be getting a 

report and as soon as I get it I will forward it to you from Sherwin Williams, which is the 
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third party objective party in all of this to make sure they are honoring the warranty with 

the labor and it is being done according to scope. 

Mr. Compton: I think the colors look very good. I am very impressed with it. 

Much better than the previous color. I am quite pleased with it. 

Mr. Quesada: I sent you all an email yesterday. We are working on some minor 

repairs throughout the District and are waiting for a large stump to be removed out there 

on Waterstone Way and were able to make sure they did all of the fence work in one day. 

I haven't heard anything yet, but I am waiting to hear an answer as far as them paying 

the other half of the fence behind Portofino Lakes. Today is their meeting. 

Mr. Compton: Was that also your field report or do you have anything else? 

Mr. Quesada: I kind of gave you a hybrid, but any questions you have I will be 

happy to answer. One other update I wanted to mention is that Myra has been talking to 

vendors for the lighting ceremony. We are really ahead of schedule compared to 

previous years because of her contributions. I have a list here because there are certain 

things that we are hoping to get sponsorships for that we are going to start working on 

now that we have the pricing for it. We are looking roughly $5,127 in expenses for bounce 

houses, rock walls, and some other things the Masters can contribute to for the event. We 

did talk to a face painter, which I have to talk to you about. There is also a crafting 

instructor and she wants to charge us for the services. I think last year we did pretty well 

with volunteers and that will save us some money to do it that way, so we are getting 

there. I do think we will have to provide MOT signage and police officers, like we have 

always done in years past. The MOT is already drafted so again we are looking at some 

expenses on the District's side for miscellaneous supplies to make that event happen. 

D. Manager 
Mr. Compton: Paul, do you have anything for your Manager's report? 

Mr. Winkeljohn: Just thank you for the accommodation today and congrats on a 

successful year and end-of-the-year meeting. Looking forward to October and a new kickoff. 

Mr. Compton: Thank you. Just a question, I don't know if it is for Paul or Ben, 

which one of you is more up on this, but I just want to follow up on the discussion we 
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had at the last meeting regarding making the website accessible and how we are doing 

with that. Any update on that? 

Mr. Winkeljohn: Yes. I have been doing some research and have a couple 

contractors that I think can do the modifications. I don't have anything tangible to discuss 

beyond that, but as we get samples from vendors that can do a site, I will be happy to 

circulate that information. 

Mr. Compton: Good. Very good. Thank you. 

Mr. Compton: Are there any Supervisors requests? There is no public here for 

audience comments. 

Ms. Castro: Mr. Cochran, I was going to ask you did we resolve all of the 

encroachment agreements with Portofino Oaks and the homeowners that were having 

the problem with the city. 

Mr. Cochran: My understanding is we did. Paul and management took the lead 

on that and I asked Paul I believe at the last meeting about that. I think it was all resolved. 

We didn't get involved because it wasn't necessary. 

Mr. Quesada: We were able to locate half of them and pass them along to those 

homeowners. Any other cases that came up between them Paul was nice enough to work 

on getting whatever they needed. I have not heard anything for several months now 

from any of those homeowners. 

Ms. Castro: My other question would be about the exit operators at Guardhouse 

#3. We already received the check from the insurance company, right? 

Mr. Quesada: Correct and we ordered the new operator. It should be getting here 

soon. I need an update on the amount, but they did order the operator and replacement. 

I spoke to Joshua from Southern Asphalt. He was here this week already two days ago. 

I sent him the plans we have from Guardhouse #1 because we want the speed humps if 

we do put them there to be identical as far as the dimensions go. I am waiting on a 

proposal, but I will be happy to bring it to a meeting and discuss that option. We can 
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always get Juan involved, but I think from what I understood from the feedback I have 

from the Board is that you wanted to concentrate on the exit for the speed humps. I asked 

for a price for the entrance, too, just so we know what the whole thing would cost. 

Ms. Castro: We don't have much of an issue with the entrance. 

Mr. Quesada: The distance between your entrance and 137 is a lot shorter than the 

other community, so I do agree, but for sure exiting is needed. 

Ms. Castro: I do have an announcement, not really more of a request, just for you 

to know and spread the information, we are going to be the Master for Waterstone II is 

going to be hosting a haunted house for the weekend before Halloween. I believe that is 

October 27th. We are going to be conducting it for everybody who wants to attend. Brad 

and Mike, if you want to get some flyers and hand them out to the Master I so your 

residents can come over and participate. 

Mr. Compton: Thank you. Anything else? 

Ms. Castro: We missed the fence. 

Mr. Quesada: We already approved the work. 

Ms. Castro: We approved the work, but we needed to pick a color. Do we have a 

recommendation from Rigo as far as the floor? We were stuck on the color because we 

didn't know how we were going to paint the floor. 

Mr. Quesada: He recommended painting the floor the trim color, which is 

Gibraltar, a darker color, and obviously the walls and railings are going to be acid gray. 

Ms. Castro: But we shouldn't paint the railings acid gray. It is too light a color. 

We are going to run into the issue we had with the white fence. 

Mr. Quesada: Keep in mind you do have a ten year warranty with Sherwin 

Williams so honestly from a maintenance standpoint, you guys should not have to worry 

about that because if they do in accordance with the specs from Sherwin Williams, they 

have to honor the paint. 

Ms. Castro: It is the cleaning that I am worried about. 

Mr. Quesada: I understand and you are free to choose as you please. 

Ms. Castro: Every time we trim the grass we will have to clean the entire railing. 
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Mr. Quesada: We have to decide soon because they plan to start working on the 

clubhouse next week. The lights are coming tomorrow. Our contractor is going to start 

light installation early next week so you should start seeing them placed up little by little. 

Ms. Castro: So we should pick a color. You know what we should do? We should 

see how Gibraltar looks on the floor and then pick a color that will match Gibraltar 

because it is really hard to choose a color for that railing if we don't have a visual. 

Mr. Quesada: Okay. After the meeting if you want to give me a couple ideas? 

Tomorrow morning I am meeting with him and I can discuss those options. I think that 

is a good idea to concentrate on the building first, then the floors to see how it will match. 

Ms. Castro: Okay, good. 

Mr. Aponte: Ben, I saw the email that went to the city regarding the drainage at 

Guardhouse #2. With the excessive rain we have seen tons of flooding and obviously the 

pavers are shifting again. We have to patch that up. Any word on that yet? 

Mr. Quesada: I met with Mike from CBI, formerly of Rockline. What he is saying 

about Guardhouse #2 in particular, and I talked briefly to Brad about it, we are going to 

have to sit down and talk to our engineer and he is telling us we have a fishbowl effect 

there where the grade of the road meets the sidewalk swale. It is almost too low on that 

side. That is his professional recommendation. He has gone in there and last year he 

cleaned it twice. He went in there this year to see what is going on. There is nothing out 

of the ordinary, but he thinks it is the grade. That is his professional opinion as far as that 

goes so I think we need to consult with an engineer. I know Paul has some experience 

with that, but that seems to be the direction we are heading with that entrance. 

Ms. Castro: So what is the direction? 

Mr. Quesada: Basically to speak to our engineer to see what can be done to 

possibly redo the grade if you want to fix that issue long-term. 

Ms. Castro: We just redid that entrance. 

Mr. Quesada: You are talking about the pavers. There are still some bare sections 

where there is asphalt, and again it has to do with the slope and where it meets the soil, 

and where the sidewalk and curbing are. 
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Ms. Castro: But this is why you brought in the engineer to foresee all of these 

things and aid with this problem we have been having for ten years now. 

Mr. Compton: Is what they are thinking the problem is that it doesn't slope down 

towards the drain at some point and there is essentially a slope backwards from it right 

around where the guardhouses are at, that is where I think all of the water is pooling? 

Mr. Quesada: Yes. He said it is basically like a fishbowl effect so you kind of have 

the road pitching this direction, but you also have the swales kind of curving in a similar 

direction and all of the water seems to accumulate there. And remember this is all 

interrelated. You have lake levels and pressure that factors into the equation as far as 

speed and drainage. I also spoke with Christopher from S.F.W.M.D. this morning, who 

is a supervisor there, but he also got me in touch with their superintendent. There is a lot 

that factors into them moving the water from our canal system. Everything goes to 

Biscayne Bay. They have to monitor tide levels. I sent them an email this morning and 

will update you on what they say, but I think while the storm drainages still need to be 

done in some sections, I want to evaluate everything once everything has been cleaned 

and then see if we can meet with our engineer to see if there are any issues beyond that. 

Mr. Aponte: Just to clarify something, when we redid the entrances and pavers, 

the reason we did that was because of the pooling water, not to move the water out of the 

way. We already knew that there was an issue with drainage there. All we were trying 

to do is not have to go in and redo the actual substrate, which is expensive. So now step 

#2 is how do we get that water moved out of that area? It is becoming a problem not only 

for the District, but it is also pushing that water to the adjacent communities. Those 

drains just so happen to meet right next to each other so those areas now are also flooding. 

Mr. Winkeljohn: What the next step might be is to go ahead and have Juan identify 

the areas and make an actual elevation and match it to be the approved drainage plan, 

and then we can all look at the drawing and see right away where the problem is if we 

have a couple new elevations: 

Mr. Compton: One part that really concerns me and maybe I missed out on 

something because this is around the time when I was coming on here, although when I 
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met with Mr. Alvarez outside to go through these plans, it was not something he brought 

to me, is the fact that this drainage has been an issue for quite some time. This is not a 

new thing. While the pavers were not necessarily specifically targeted to fix the drainage 

problem, that is something I would have expected an engineer to bring up, saying 

something doesn't look quite right here and maybe while we are doing some other work 

we could make some adjustments to improve it. Maybe at that time we would've said it 

was too expensive or we aren't going to do it right now, but that is a different issue. To 

my knowledge, that was never brought to the attention of the Board that there may be 

some type of construction issue that sounds to me like it could have been fixed at the 

time. From an engineering perspective, that concerns me a little bit, but our engineer is 

not looking at issues like that and providing us with the feedback we need when we are 

making these decisions. 

Ms. Castro: That is exactly what I thought. If you bring an engineer to see what 

the needs of the community are, in his plan he should be able to suggest how to fix all of 

the issues that we have, especially in that area by Guardhouse #2. 

Mr. Quesada: Well for now, I can work with S.F.W.M.D. to see if that alleviates 

the issue a little bit and continue finishing the cleaning. I think long-term what maybe 

Paul suggested is to get the engineer here to do the elevations. 

Mr. Aponte: Something has to be going on though. That didn't happen before. 

This issue wasn't there before. It just came up within the last four to five years. Prior to 

that, we didn't have flooding issues so something definitely has to be going on. 

Ms. Castro: The flooding used to happen in Guardhouse #3. 

Mr. Aponte: Yes. 

Mr. Winkeljohn: That is what we need to see if there is something on the modern 

drainage plan versus a couple actual elevations so we can evaluate it and see what is 

different because it doesn't make sense. You are right. Four or five years ago, the only 

drainage invasion into the drainage system was at Gatehouse #3. 

Ms. Castro: Okay, then I guess we need to wait and hear from another engineer 

or our engineer and see what comes of it. 



Mr. Winkeljohn: Well I am taking Brad's lead a little bit that if I can get a drainage 

plan from an outside surveyor to mark some key spots and then I can take and sit down 

with them, we can see where the water would be going. You can simply see it once the 

elevation changes and we can see what we are looking at. 

Mr. Compton: Anything else, Mr. Aponte? I think that management now has 

direction there. 

Mr. Aponte: No, that is it. 

Mr. Compton: Mr. Lopez: Do you have anything for us? 

Mr. Lopez: No, I am good, but I do want to say one thing if I can. With regards 

to the engineering, I am okay with that, but I do want to say something with regards to 

the TRIM notice and assessment. I know there is going to be another time and place to 

discuss this in more detail to get down to the bottom of it, however it is our duty to always 

put things on the record and show transparency so I want to make sure that we inform 

our constituents that we are looking into what happened and there will be a detailed 

report as to whether this is fixed or not and we will make sure that it doesn't happen 

again next year. I think the consequences could have been much worse. We could have 

just gone without any tax revenue collected so I think it is something we do need to 

inform everyone about during this meeting. That is all I have to say. Thank you. 

Mr. Compton: Thank you, Mike. I don't have a whole lot. Just a question, Ben. 

The gate by the lake on the Portofino side, wasn't that fixed back in August and it is now 

broken again, or is that the same problem? 

Mr. Quesada: There are two. One gate was fixed between Lake #8 and Portofino 

Oaks back there, but there is another gate by Lake #7 I think on the other side of Portofino 

Lakes that I have recently seen is off the hinges. I couldn't tell before because the gate 

door was closed, so whether or not it was on the hinges or not, it was securely shut. From 

what I understand that one was repaired and the one in front for Waterstone Way is what 

I recently discovered. 

Mr. Compton: The one I am specifically referring to is Lake #8, the one between 

Portofino Lakes and Portofino Oaks on the front side, the Waterstone Way side. 



Mr. Quesada: I don't know about that one. The one I was aware of is on the other 

side, but I will make note of it. 

Mr. Compton: Maybe there was miscommunication. That is the one I was 

referring to in the middle of August when I brought it up before. 

Mr. Quesada: I apologize, but we will get it addressed and have someone come 

out very soon. 

Mr. Compton: I was out there last night looking at it. While it is on the hinges, 

you can take it and pull it off the hinges very easily. It is not locked. With kids going 

through the area and coming through the gates, that is an issue we need to stay on top of 

so if you can address that please. I don't have anything else. Unless there is an objection 

from the Board, I don't think we need to have a second meeting in September at our 

regular scheduled time. 

Mr. Aponte: No. 

Ms. Castro: We agree. 

Mr. Compton: Okay. Then do I have a motion to adjourn? 

BUSINESS Adj 
There not being any further business to discuss, 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor the meeting was adjourned. 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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CDD Meeting 

Thursday 

November 15, 2018 

Report Prepared by: 

Ben Quesada, LCAM 



FACILITIES REPORT 

• Clubhouse - Painting project to be completed 11.9.18 (Master Rollers); landscaping 

baskets and annuals delivered 11.5.18 (Brightview); Tires replaced on CDD golf cart 

10.2.18 (Express Golf Cart) 

• Restrooms - In Satisfactory condition. 

• Pool- Flowmeters and sunken pavers repaired (FL Bright & Blue Pools); Pool passed FL 

Department of Health Inspection 11.2.18 

• Playground - Treated for weeds and trimmed (Brightview). 

• Gym - Preventive Maintenance & deck boards waxed 11.5 .18 (FL Fitness Solution). 

• Guard House 1 - Monthly preventive A/C maintenance 10.11.18 (Angel Martin); 

Lookback camera replaced 11.1.18 (D ML) 

• Guard House 2- Damaged arch repaired from CDI truck hit 10.31.18 (Ortiz 

Construction) 

• Guard House 3 - Monthly preventive A/C maintenance 10.11.18 (Angel Martin) 

• Pressure Cleaning - District pressure cleaning completed 11.2.18 (People's Choice) 

• Storm Drains Update - All contracted communities completed- Pointe & Oaks HOA 

will seek additional services for possible root obstruction. 

• Asphalt Walkways Update 

• FPL Easement Camera - Outdoor industrial switch w/ power supply & backup batteries 

replaced 11.7.18 (DML Security) 



South Dade Venture CDD 
Bid Analysis Worksheet 

Prepared by: Ben Quesada, LCAM 

Vendors: 

Scope: 

Licensed & Insured 

Years in Business 

Warranty 

Total Amount Proposed 

DML Security 

1. Speed Bump 6' Striped Yellow 6' 
x 12" x 2-1/4" - Made from recycled 
rubber w/ cat's eye reflectors 
2. CP·16100E Speed Bump End Cap
Lift Master 
3.Materials Conduit, J-Boxes, Fittings, 
Connectors, Etc: (6" concrete 
anchors) 
4.lnstall, Configure, and Program 
the above 

3 

1 year 

$1,264.02 

Speedbumps for Guardhouse 3 

Southern Asphalt Engineering 

1- 1- Placing of ( 4 ) asphalt speed 
humps using Asphalt Plant Hot Mix, 
Speed hump(s) to be the width of 
the road 6' wide and 3-4" in 
height. 
2- All speed humps will be made to 
meet the same height, width & 
proportion. 
3-Price Includes painting of speed 
bumps placed using D.O.T. 
approved traffic paint. 
4- Placing of ( 4 ) asphalt speed 
humps using Asphalt Plant Hot Mix, 
Speed hump(s) to be the width of 
5- All speed humps will be made to 
meet the same height, width & 
proportion. 
6-Price Includes painting of speed 
bumps placed using D.O.T. 
approved traffic paint. 

20 

N/A 

$3,785 

Florida Pavement Services 

1. Layout & mark area to provide 
4 speed humps, 2 approximately 
18' in length & two at 30'. 
2. Sawcut pavement to create a 
joint for the new asphalt speed 
humps. 
3. Clean off areas where speed 
humps are to be installed. 
4. Apply primer tack & install hot 
plant mixed asphalt. 
5. Humps will be 72" wide by 
2.5" - 3" high by the width of the 
drive lanes. 
6. Compact each hump by hand, 
compactor plate and/or a roller, 
dimensions may vary. 
7. Paint each speed hump with a 
12" wide chevron pattern using 
white DOT approved latex traffic 
paint. 
8. Placement of the speed humps 
will be marked on site with the 
customer prior to installation. 

6 

N/A 

$6,970 
+$995 Thermoplastic 



South Dade Venture CDD 
Bid Analysis Worksheet 

Prepared by: Ben Quesada, LCAM 

Vendors: 

Scope: I 

Licensed & Insured 

Years in Business 

Warranty 

Total Amount Proposed I 

People's Choice Pressure 
Cleaning 

1. Pressure wash & seal clay 
pavers at 3 GH locations 

2. Chemically treat with 
Cobble Clean & hot water 
pressure wash prior to 
application. 

3. 2 treatments of cobble loc 
matte or semi gloss clear 
coat sealer. 

4. Price includes all 
labor/materials (Water to 
be supplied by client.) 

19 

1 year 

$5,995 

1. 

2. 

3. 

4. 

I 

Guardhouse Paver Sealing 

Master Rollers, Inc. Ortiz Construction 

Pressure wash & seal 1. Pressure wash & seal 
clay pavers at 3 GH clay pavers at 3 GH 
locations locations 
Chemically treat with 2. Chemically treat with 
Cobble Clean & hot Cobble Clean & hot 
water pressure wash water pressure wash 
prior to application. prior to application. 
2 treatments of cobble 3. 2 treatments of cobble 
loc matte or semi gloss loc matte or semi 
clear coat sealer. gloss clear coat sealer. 
Price includes all 4. Price includes all 
labor/materials (Water labor/materials (Water 
to be supplied by client.) to be supplied by 

client.) 

2 I 23 

1 year 1 Year 

$4,200 $4,885 



Name I Address 

SOUTH DADE VENTURE CDD 
5385 N. NOB HILL ROAD 
SUNRISE, FL 33351 

12250 SW 129 COURT, UNIT 109 
MIAMI FL 33186 
T 305 255-8884 I F 305 255-5564 
CGC # 1518016 
HI# 4162 
email: ortiz.const.svcs@gmail.com 

Description Qty 

Remove 12 slabs of concrete 5X5 At Waterstone 
Cut tree roots 
Pour new 4" concrete slabs 
Remove and dispose of debris 

Materials & Labor 

WORl( CANNOT BEGIN WITHOUT SIGNED PROPOSAL 
Total 

Estimate 
Date Estimate# 

11/8/2018 2018-3661 

Project 

Rate Total 

3,000.00 3,000.00 

$3,000.00 



Hello Ben, 

Here's what I would suggest: using a late model (classic) chassis like a 2012, 13, 14, 15 for example. 
These look like a classic GEM car and we can make them exactly how you like. Mild 6" lift and all of the 
other upgrades you want as well. Paint, interior, upholstery, all terrain tires, rear facing seat kit, sound 
system, LED lighting inside & out, high power motor & controller, all new GEL maintenance free 
batteries, etc ..... 

If we use a brand new chassis like a 2018 model for example, those are really difficult to put the lift kits 
and all terrain tires on. They are more suited to the street look with bigger 17" street tires etc. So being 
you wanted the all terrain look - the classic GEM body is definitely the way to go. I'll include a couple of 
examples below showing you late model lifted classic body style GEMs with the rear seat conversion so 
you can see how they look. 

Total price on doing one up would be about $24-$2Sk all in. That's a late model chassis (2012-13-14-15} 
for example, full custom ground up build with everything brand new inside & out. 6" lift, 14" rims, all 
terrain tires, full custom paint & interior, upholstery throughout (including matching upholstery on the 
back row too), GEL batteries, high power motor, Kenwood Bluetooth sound system, the whole 
enchilada. 

We do have mint condition 2012 and 2015 models in stock, both are E-4 models and they would be 
perfect to use for this type of build. 

Here's a couple of examples to show you. 







10/22/2018 

BUILD SUMMARY 

GEM® e4 
L18G4AGALA 

Add Accessories: GEM e4 I Polaris GEM 

YOUR CHOSEN ACCESSORIES (10 Items) 

Lightning Audio Stereo 
0752498 

Two-Tone Gray Seats 
0752541 

GEM® e4 Black 
0752254 

Rubber Floor Mat 
0752530 

Rugged Front & Rear Bumper Set 
0752386 

Soft Canvas Doors 
0752296 

e4 Premium LED Headlights 
0752457 

$12,299.00 

$603.00 

$210.00 

$95.00 

$735.00 

$1,050.00 

$100.00 

Solar Panel with e4 Light Bar $3,037.00 
0752409 

Standard Windshield with Washer $158.00 
0752469 

Distance AGM Battery $1,260.00 
0752224 

https:!/gem.polaris.com/en-us/e4/build/?id=9bdce50b-Odf6-42cf-b3e8-be327a69ac9f 

As Configured 

$19,547.00 
USMSRP 

Plus destination charge and setup 

1/1 



AdvantageGolfCars, Jnc. Quotation 
Remit To: 6229 Johnson St 

Hollywood, FL 33024 Date Quote# 
Ph: 786-233-8633 Fx: 305-769-1805 

Branch: 13161NW43rdAvenue 8YAMAHA 
Opa Locka, FL 33054 
Ph: 305-769-2274 Fx: 305-769-1805 Authorized Dealer 

159677 10/24/2018 

'--~~~~~~~~~~~~~~---

BILL TO: SHIP TO: 

SOUTH DADE VENTURE COD SOUTH DADE VENTURE COD 
MAYRA PADILLA MAYRA PADILLA 
1355 WATERSTONE WAY 1355 WATERSTONE WAY 
HOMESTEAD, FL 33033 HOMESTEAD, FL 33033 

MAYRA PADILLA \1ayra.Padilla@fsresi ... Terms P.O. No. Rep FOB 

# 
786-349-4102 

1-AX 
COD ON-YR 

Qty Description Cost Total 

1 2019 E-Z-GO Express L6 72V. Options Included: 82" Canopy Top, Windshield Colors: Black, 10,579.38 10579.38T 
Flame Red, Electric Blue, Forest Green, Almond, Burgundy, Jacobsen Orange, White, 
Platinum, Inferno Red, Metallic Charcoal, Patriot Blue, Ivory, Orange and Monster Green. 
MSRP $12,254 

1 METALLIC CHARCOAL BODY 0.00 O.OOT 
1 STANDARD SEAT COLOR OPTIONS: BLACK, TAN, OYSTER; ADDITIONAL COST OF 0.00 O.OOT 

$117: RED W/ BLACK, WHITE W/ RED, WHITE W/ BLUE, GRAYW/ BLACK, WHITE W/ 
BLACK. 

1 EXTENDED CANOPY TOP 116", TO COVER ALL 6 PASSENGERS - SPECIFY COLOR 0.00 O.OOT 
BLACK 

1 HINGED WINDSHIELD ( FOLD DOWN) 0.00 0.00T 
0.00 

1 CUSTOM TRACK STYLE SUNBRELLA ENCLOSURE 790.00 790.00T 
1 MANUAL WINDSHIELD WIPER ASSEMBLY INCLUDES: WIPER ARM, WIPER BLADE 185.00 185.00T 

ASSEMBLY AND MOUNTING BRACKET. (REQUIRES ONE PIECE WINDSHIELD-NOT 
INCLUDED) 

1 LED LIGHT BAR ON TOP 480.00 480.00T 
1 WET SOUND BAR STEAL TH 10 ULTRA HD SOUND BAR 750.00 750.00T 

1 2 YEAR MANUFACTURER LIMITED WARRANTY (REFER TO OWNER'S MANUAL IF 0.00 O.OOT 
APPLICABLE) 
SERVICE CHARGE IS NOT COVERED UNDER WARRANTY. ONLY PARTS AND LABOR 

1 BEST PRICE GUARANTEED. WE GUARANTEE YOU THE LOWEST COST WITH A -400.00 -400.00T 
PRICE MATCH PLUS AN ADDITIONAL 10% OFF THE DIFFERENCE! 

4 STATE OF FLA TIRE WASTE FEE 0.00 O.OOT 
8 STATE OF FLA BATTERY WASTE FEE 0.00 O.OOT 

Thank you for allowing me to provide a quote! Yulisabeth Rojas 
Subtotal 

Terms are COD without an established NET-10/30 Account. Past Due 
Invoices are subject to a 1.5% Monthly Finance Charge, Legal and Sales Tax (0.0%) 

PAYMENT Collection Fees. All Returns are subject to a 10% restocking fee. 
POLICY Returned checks are assessed a $30.00 fee. Maximum Credit Card 

Total purchase is $ 5,000.00, with balance by cash, wire transfer, or check. 

This Quotation is valid for 30-Days or while supplies last. Upon approval, please sign and return. 



Advanta9;e Golf Cars, )nc. Quotation 
Remit To: 6229 Johnson St 

Hollywood, FL 33024 
Ph: 786-233-8633 Fx: 305-769-1805 

Date Quote# 

Branch: 13161NW43rdAvenue GYAMAHA 
Opa Locka, FL 33054 

10/24/2018 159677 

Ph: 305-769-2274 Fx: 305-769-1805 Authorized Dealer 
~~~~~~~~~~~~~~~~~ 

BILL TO: SHIP TO: 

SOUTH DADE VENTURE CDD SOUTH DADE VENTURE CDD 
MAYRA PADILLA MAYRA PADILLA 
1355 WATERSTONE WAY 1355 WATERSTONE WAY 
HOMESTEAD, FL 33033 HOMESTEAD, FL 33033 

MAYRA PADILLA \iayra.Padilla@fsresi ... Terms P.O. No. Rep FOB 

I# 
786-349-4102 

,..AX 
COD DN-YR 

Qty Description Cost Total 

1 DELIVERY 50.00 50.00T 

************************* OTHER OPTIONS TO CONSIDER *********************** 0.00 O.OOT 

0 AS1/AS5 SOLID WINDSHIELD 450.00 O.OOT 

Thank you for allowing me to provide a quote! Yulisabeth Rojas 
Subtotal $12,434.38 

Terms are COD without an established NET-10/30 Account. Past Due 
Invoices are subject to a 1.5% Monthly Finance Charge, Legal and Sales Tax (0.0%) $0.00 

PAYMENT Collection Fees. All Returns are subject to a 10% restocking fee. 
POLICY Returned checks are assessed a $30.00 fee. Maximum Credit Card 

Total purchase is $ 5,000.00, with balance by cash, wire transfer, or check. $12,434.38 

This Quotation is valid for 30-Days or while supplies last. Upon approval, please sign and return. 



South-Dade Venture 
Community Development District 

Check Run Summary 

November 75, 2078 

Date Check Numbers Amount 

10108178 6684-6703 $66,393.22 

10116118 6704-6722 $55,362.89 

10125118 6723-6738 $50,513.65 

11105118 6739-6761 $56, 169.51 

Total $228,439.27 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

CHECK 
DATE 

VEND# 

10/08/18 00235 

10/08/18 00439 

10/08/18 00021 

BANK C GENERAL FUND-REGIONS 

..... INVOICE ..... . . . EXPENSED TO ... 
DATE INVOICE YRMO DPT ACCT# SUB 

9/19/18 628865 201809 320-57200-46000 
PEST CONTROL 9/19/18 

VENDOR NAME 
SUBCLASS 

ALL FLORIDA PEST CONTROL 

9/20/18 8223369 201809 320-57200-34500 
SECURITY SVC THRU 9/20/18 

9/20/18 8223369 201809 320-53800-34500 
SECURITY SVC THRU 9/20/18 

9/27/18 8238296 201809 320-57200-34500 
SECURITY SVC THRU 9/27/18 

9/27/18 8238296 201809 320 53800-34500 
SECURITY SVC THRU 9/27/18 

ALLIED UNIVERSAL SECURITY SERVICES 

8/31/18 151775 201808 310-51300-31500 
ATTORNEY FEES AUG 2018 

BILLING,COCHRAN,LYLES,MAURO & RAMSE 

10/08/18 00406 10/01/18 5897691 201810 320-53800-46202 
LANDSCAPING SVC OCT 2018 

10/08/18 00239 

10/08/18 00041 

10/08/18 00364 

10/08/18 00365 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

9/28/18 01769000 201809 320-57200 52000 
JANITORIAL SUPPLIES 

CINTAS CORP. 

9/25/18 09252018 201809 320-53800-43000 
ELECTRIC SVC SEPT 2018 

9/25/18 09252018 201809 320-53800 43100 
ELECTRIC SVC SEPT 2018 

9/25/18 09252018 201809 320-53800-43200 
ELECTRIC SVC SEPT 2018 

9/25/18 09252018 201809 320-53800-43300 
ELECTRIC SVC SEPT 2018 

9/25/18 09252018 201809 320-53800-43400 
ELECTRIC SVC SEPT 2018 

9/25/18 09252018 201809 320-57200-43000 
ELECTRIC SVC SEPT 2018 

CITY OF HOMESTEAD 

9/15/18 5625-091 201810 320-53800-41005 
SERVICES THRU 10/24/18 

COMCAST 

9/21/18 5880-092 201810 320-53800-41005 
SERVICES THRU 10/29/2018 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

- -
* 

* 

* 

* 

- -

* 

- -
* 

- -

* 

* 

* 

* 

* 

* 

* 

* 

* 

-

-

-

-

RUN 11I0 7 I 18 PAGE 1 

AMOUNT .... CHECK ..... 
AMOUNT # 

5 5. 0 0 

5 5. 0 0 006684 
- - - - - - -

7 31. 16 

7,270.99 

885.86 

7,248.39 

16,136.40 006685 
- - - - - - - -

2,097.50 

2,097.50 006686 
- - - - - - - - - - - -

27,480.00 

27,480.00 006687 
- - - - - - - - - - - -

66.84 

6 6. 8 4 006688 

22.21 

66.04 

887.72 

3 6. 96 

697.52 

3,749.35 

5,459.80 006689 

158.52 

158.52 006690 

158.52 

158.52 006691 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/07/18 PAGE 2 

CHECK 
DATE 

VEND# 

10/08/18 00367 

10/08/18 00368 

10/08/18 00369 

10/08/18 00382 

10/08/113 00442 

10/08/18 00135 

10/08/18 00361 

BANK C GENERAL FUND-REGIONS 

. . . . . INVOICE ..... ... EXPENSED TO ... 
DATE INVOICE YRMO DPT ACCT# SUB 

9/15/18 7241-091 201810 320-53800-41005 
SERVICES THRU 10/24/2018 

SUBCLASS 

COMCAST 

9/14/18 0346-091 201810 320-53800-41005 
SERVICES THRU 10/23/2018 

COMCAST 

9/15/18 5591-091 201810 320-57200-41000 
SERVICES THRU 10/24/2018 

COMCAST 

9/10/18 7863-091 201810 320-53800-41005 
SERVICES THRU 10/19/2018 

COMCAST 

9/18/18 9044-091 201810 320-53800-41005 
SERVICES THRU 10/21/2018 

COMCAST 

9/27/18 13909 201809 320-57200-52000 
SUPPLIES SEPT 2018 

VENDOR NAME 

DISCOUNT LIGHTING AND SUPPLIES, INC 

9/24/18 36784 201809 320-57200-46100 
EQUIPMENT MAINT SEPT 2018 

THE FITNESS SOLUTION 

10/08/18 00038 10/01/18 400 201810 310-51300-34000 
MGMT FEES OCT 2018 

10/01/18 400 201810 310-51300-44000 
RENTAL FFES OCT 2018 

10/01/18 400 201810 310-51300-35100 
COMPUTER TIME OCT 2018 

10/01/18 400 201810 310-51300-51000 
OFFICE SUPPLIES OCT 2018 

10/01/18 400 201810 310-51300-42500 
COPIES/PRINTS OCT 2018 

10/01/18 401 201810 300-20700-10500 
DISSEMINATION SV OCT 2018 

10/01/18 401 201810 700-51700-73000 
DISSEMINATION SV OCT 2018 

10/01/18 401 201810 700-13100-10000 
DISSEMINATION SV OCT 2018 

10/01/18 402 201810 320-53800-46100 
FIELD SERVICES OCT 2018 

GMS-SO FLORIDA, LLC 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 189.37 

189.37 006692 
- - - - - - - - - - - - - - -

* 185.90 

185.90 006693 
- - - - - - - - - - - - - -

* 290.90 

290.90 006694 
- - - - - - - - - - - - - -

* 101. 72 

101. 72 006695 
- - - - - - - - - - - - - - -

* 197.24 

197.24 006696 
- - - - - - - - ------

* 91.85 

91.85 006697 
- - - - - - - - - -

* 205.00 

205.00 006698 

* 4,642.67 

* 200.00 

* 8 3. 3 3 

* 3 4. 0 0 

* 161.60 

* 208.33 

* 208.33 

208.33-

* 833.33 

6,163.26 006699 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE..... . .. EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/08/18 00ll8 

10/08/18 00211 

10/08/18 00432 

9/29/18 25210 201809 320-53800-46100 
CONSULTING SVC SEPT 2018 

HUGH MCCALLUM, INC. 

8/23/18 27189 201808 320-53800-46000 
BUY/INSTALL MPH SIGN-8/18 

9/25/18 27218 201809 320-53800-46100 
PAVERS REPAIR 09/18 

9/25/18 27218 201809 320-53800-46000 
FENCE/LIGHT REPAIRS 09/18 

ORTIZ CONSTRUCTION SERVICES 

9/21/18 09212018 201809 320-53800-41000 
TELEPHONE SV THRU 9/20/18 

T-MOBILE 

10/08/18 00065 10/02/18 10212018 201809 320-53800-34000 
SERVICES THRU 09/14/2018 

10/02/18 10212018 201809 320-57200-34000 
SERVICES THRU 09/14/2018 

10/02/18 1022018I 201809 320-53800-34000 
REIMB WATERSTONE ASSOCIAT 

10/02/18 1022018I 201809 320-57200-34000 
REIMB WATERSTONE ASSOCIAT 

WATERSTONE II MASTER 

10/16/18 00439 10/01/18 8258515 201810 320-57200-34500 
SECURITY SVC THRU 10/4/18 

10/01/18 8258515 201810 320-53800-34500 
SECURITY SVC THRU 10/4/18 

10/11/18 8279402 201810 320-57200-34500 
OCT 18 - SECURITY SVC CH 

10/11/18 8279402 201810 320-53800-34500 
OCT 18 - SECURITY SVC GR 

10/16/18 00401 10/11/18 4410 
OCT 18 

10/11/18 4413 
OCT 18 

ALLIED UNIVERSAL SECURITY SERVICES 

201810 320-53800-46100 
- A/C SERVICE 

201810 320-57200-46000 
- A/C SERVICES 

ANGEL J. MARTIN 

10/16/18 00239 10/05/18 01769387 201810 320-57200-52000 
OCT 18-0PERATING SUPPLIES 

10/12/18 01769776 201810 320-57200-52000 
OCT 18-0PERATING SUPPLIES 

CINTAS CORP. 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

-
* 

- -
* 

* 

* 

* 

- -
* 

* 

* 

* 

- -
* 

* 

- -

* 

-

-

-

-

-

RUN 11/07/18 PAGE 3 

AMOUNT .... CHECK ..... 
AMOUNT # 

190.00 

190.00 006700 

182.00 

400.00 

935.00 

1,517.00 006701 
- - - - - - - - - - - -

58.60 

58.60 006702 
- - - - - - -

1,345.87 

3,235.93 

296.09 

711.91 

5,589.80 006703 
- - - - - - - - - - - -

717.06 

7,248.41 

724.ll 

7,268.13 

15,957.71 006704 
- - - - - - - - - - -

220.00 

220.00 

440.00 006705 
- - - - - - - - - - - -

6 6. 8 4 

6 6. 8 4 

133.68 006706 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

CHECK 
DATE 

VEND# 

10/16/18 00446 

10/16/18 00370 

BANK C GENERAL FUND-REGIONS 

..... INVOICE ..... . .. EXPENSED TO ... 
DATE INVOICE YRMO DPT ACCT# SUB 

9/28/18 1416472 201809 320-53800-46805 
SERVICES THRU 9/14/2018 

9/28/18 1416473 201809 320-53800-46805 
SERVICES THRU 9/14/2018 

VENDOR NAME 
SUBCLASS 

CLIFF BERRY, INCORPORATED 

9/28/18 4221-092 201810 320-57200-41000 
OCT 18 - TELEPHONE/CABLE 

COMCAST 

10/16/18 00382 10/10/18 7863-101 201811 320-53800-41005 
NOV 18 - INTERNET/VOICE 

COMCAST 

10/16/18 00011 10/01/18 72230 201810 310-51300 54000 
ANNUAL FEES 

DEPARTMENT OF ECONOMIC OPPORTUNITY 

10/16/18 00135 10/10/18 13952 201810 320-57200-60000 
OCT 18 - BARN LED LIGHTS 

10/15/18 13958 201810 320-57200-52000 
OCT 18-0PERATING SUPPLIES 

DISCOUNT LIGHTING AND SUPPLIES, INC 

10/16/18 00435 10/08/18 410-1 201810 320-53800-46100 
OCT 18 - GATE REPAIRS 

10/15/18 421 201810 320-53800-46100 
OCT 18 - GATE REPAIRS 

DML SECURITY SYSTEMS LLC 

10/16/18 00379 10/02/18 2192 201810 320-53800-46000 
OCT 18 - GOLF CAR MAINT. 

EXPRESS GOLF CAR REPAIRS 

10/16/18 00404 10/15/18 123608 201810 320-53800-52005 
HOLIDAY LIGHTING RENTAL 

FLORIDA CDI, LLC 

10/16/18 00023 10/01/18 18001703 201810 320-53800-43250 
OCT18-PREM LIGHT CONTRACT 

FLORIDA POWER & LIGHT 

10/16/18 00384 10/02/18 4777 201810 320-57200-45300 
OCT 18 - POOL SERVICE 

FLORIDA'S BRIGHT BLUE POOLS, INC 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

- -

* 

- -
* 

- -

* 

* 

* 

* 

* 

* 

* 

* 

RUN 11/07/18 PAGE 4 

AMOUNT .... CHECK ..... 
AMOUNT # 

1,685.00 

1,685.00 

3,370.00 006707 

257.06 

257.06 006708 
- - - - - - - - - - - - -

213.44 

213.44 006709 
- - - - - - - - - - - - -

175.00 

175.00 006710 
- - - - - - - - - - - - -

451.90 

342.99 

794.89 006711 

3,659.28 

510.00 

4,169.28 006712 

452.00 

452.00 006713 

6,611.03 

6, 611. 03 006714 

2,301.00 

2,301.00 006715 

985.00 

985.00 006716 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK 
DATE 

VEND# 

10/16/18 00053 

. . . . . INVOICE ..... ... EXPENSED TO ... VENDOR NAME 
DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/30/18 09302018 201809 320-53800-34501 
SEPT 18 - SECURITY SVCS 

FRATERNAL ORDER OF POLICE 

10/16/18 00433 10/16/18 10162018 201810 320-53800-46000 
OCT 18 - DUCK REMOVAL 

ADRIAN SUAREZ MARTINEZ 

10/16/18 00211 10/08/18 27229 201810 320-53800-46000 
OCT 18 - FENCE REPAIRS 

ORTIZ CONSTRUCTION SERVICES 

10/16/18 00418 10/16/18 10162018 201810 320-57200-46000 
OCT 18 - WASH CLUBH LINEN 

ZORAIDA RODRIGUEZ 

10/16/18 00430 10/01/18 FB009991 201810 320-53800-34501 
OCT 18 - GUARDTEK SERVICE 

TRACKFORCE - RTM SOFT, INC. 

10/16/18 00065 10/08/18 10082018 201809 320-53800-34000 
SEP 18 - SUPERVISOR SVCS 

10/08/18 10082018 201809 320-57200-34000 
SEP 18 - SUPERVISOR SVCS 

10/25/18 00439 

10/25/18 00022 

10/18/18 

10/18/18 

8291010 
OCT 18 

8291010 
OCT 18 

WATERSTONE II MASTER 

201810 320-57200-34500 
- SECURITY SERVICE 

201810 320-53800-34500 
- SECURITY SERVICE 

ALLIED UNIVERSAL SECURITY SERVICES 

9/01/18 138551 201809 320-53800-46800 
SEPT 16 - LAKE MAINT 

ALLSTATE RESOURCE MANAGEMENT, INC. 

10/25/18 00406 10/01/18 5964404 201810 320-53800-46200 
OCT 18 - LANDSCAPE MAINT 

10/01/18 5964404 201810 320-53800-46202 
OCT 18 - LANDSCAPE MAINT 

10/01/18 5964404 201810 320-57200-46200 
OCT 18 - LANDSCAPE MAINT 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

10/25/18 00239 10/19/18 01770158 201810 320-57200-52000 
OCT 18-0PERATING SUPPLIES 

CINTAS CORP. 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 11/07/18 PAGE 5 

AMOUNT .... CHECK ..... 
AMOUNT # 

14,280.00 

14,280.00 006717 

90.00 

90.00 006718 

150.00 

150.00 006719 

100.00 

100.00 006720 

301. 00 

301. 00 006721 

1,345.87 

3,235.93 

4, 581. 80 006722 

731.16 

7,096.59 

7,827.75 006723 

1,421.00 

1,421.00 006724 

29,609.63 

2,250.00 

400.00 

32,259.63 006725 

66.84 

66.84 006726 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/07/18 PAGE 6 

BANK C GENERAL FUND-REGIONS 

CHECK 
DATE 

VEND# ..... INVOICE ..... 
DATE INVOICE 

... EXPENSED TO ... 
YRMO DPT ACCT# SUB 

10/25/18 00364 10/15/18 0595625- 201811 320-53800-41005 
NOV 18 - INTERNET/VOICE 

SUBCLASS 

COMCAST 

10/25/18 00367 10/15/18 0757241- 201811 320-53800-41005 
NOV 18 - CABLE SERVICES 

COMCAST 

10/25/18 00368 10/14/18 0900346- 201811 320-53800-41005 
NOV 18 - INTERNET/VOICE 

COMCAST 

10/25/18 00369 10/15/18 0595591- 201811 320-57200-41000 
NOV 18 - INTERNET SVC 

COMCAST 

10/25/18 00381 10/10/18 0987897- 201811 320-53800 41005 
NOV 18 - INTERNET SVC 

COMCAST 

10/25/18 00442 10/18/18 1129044- 201811 320-53800-41005 
NOV 18 -INTERNET/VOICE 

COMCAST 

10/25/18 00435 10/18/18 427 201810 320-53800-46100 
50% DEPOSIT-SURGE PROTECT 

VENDOR NAME 

DML SECURITY SYSTEMS LLC 

10/25/18 00007 10/16/18 63391915 201810 310-51300-42000 
OCT 18 - DELIVERIES 

FE DEX 

10/25/18 00361 10/19/18 37090 201810 320-57200-46100 
OCT 18 - MAINTENANCE SVC 

THE FITNESS SOLUTION 

10/25/18 00023 10/14/18 10142018 201810 320-53800-43000 
OCT 18 - ELECTRIC SVC 

10/14/18 10142018 201810 320-53800-43100 
OCT 18 - ELECTRIC SVC 

10/14/18 10142018 201810 320-53800-43200 
OCT 18 - ELECTRIC SVC 

10/14/18 10142018 201810 320-53800-43400 
OCT 18 - ELECTRIC SVC 

FLORIDA POWER & LIGHT 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 168.63 

168.63 006727 

* 305.74 

305.74 006728 

* 195.90 

195.90 006729 
- - - - - - - - - - - - - - -

* 300.90 

300.90 006730 
- - - - - - - - - - - - - - -

* 155.90 

155.90 006731 
- - - - - - - - - - - - - -

* 207.54 

207.54 006732 

* 3,262.09 

3,262.09 006733 

* 146.89 

146.89 006734 

* 75.00 

75.00 006735 

* 133.96 

* 10.89 

* 1,748.23 

* 276.76 

2,169.84 006736 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/25/18 00426 10/22/18 10222018 201810 320-57200-46000 
OCT 18-CLUBHOUSE CLEAN UP 

YOSUAN ORTA 

10/25/18 00211 10/16/18 27241 201810 320-53800-46000 
OCT 18 - MAINTENANCE 

ORTIZ CONSTRUCTION SERVICES 

11/05/18 00439 10/25/18 8306894 201810 320-57200-34500 
SECURITY SV THRO 10/25/18 

10/25/18 8306894 201810 320-53800-34500 
SECURITY SV THRO 10/25/18 

ALLIED UNIVERSAL SECURITY SERVICES 

11/05/18 00022 10/01/18 139196 201810 320-53800-46800 
OCT 18 - LAKE MGMT/DEBRIS 

ALLSTATE RESOURCE MANAGEMENT, INC. 

11/05/18 00420 10/23/18 329618 201810 320-53800 46000 
ANIMAL CONTROL/REMOVAL 

ANIMAL RANGERS, INC. 

11/05/18 00447 11/10/18 1091AB 201811 320-53800-52005 

11/05/18 00021 

FACE PAINTERS-XMAS EVENT 
EDNA ARELLANO 

9/30/18 152334 201809 310-51300-31500 
SEP 18 - ATTORNEY FEES 

BILLING,COCHRAN,LYLES,MAURO & RAMSE 

11/05/18 00450 10/24/18 505 201810 320-53800-52005 
EVENT PLANNER 

SHANA BOX 

11/05/18 00406 10/29/18 6028905 201810 320-53800-35000 
CLEANED IRRIGATION PUMPS 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

11/05/18 00412 10/30/18 10302018 201810 320 53800-52005 
SANTA PHOTOS-LIGHTING CER 

MICHAEL S. ~ROWN 
- - _J - - -

11/05/18 00110 10/25/18 28645 201810 320-53800-52005 
REIMBURSE FOR PERMIT PMT 

SONIA CASTRO 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 11/07/18 PAGE 7 

AMOUNT .... CHECK ..... 
AMOUNT # 

400.00 

400.00 006737 

1,550.00 

1,550.00 006738 

738.16 

7,346.69 

8,084.85 006739 

1, 421. 00 

1,421.00 006740 

300.00 

300.00 006741 

950.00 

950.00 006742 

2,307.50 

2,307.50 006743 

300.00 

300.00 006744 

1,000.00 

1,000.00 006745 

325.00 

325.00 006746 

8 0. 0 0 

80.00 006747 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK 
DATE 

VEND# ..... INVOICE ..... 
DATE INVOICE 

. . . EXPENSED TO ... 
YRMO DPT ACCT# SUB 

11/05/18 00041 10/26/18 10262018 201810 320-53800-43000 
OCT 18 - ELECTRIC SERVICE 

10/26/18 10262018 201810 320-53800-43100 
OCT 18 - ELECTRIC SERVICE 

10/26/18 10262018 201810 320-53800-43200 
OCT 18 - ELECTRIC SERVICE 

10/26/18 10262018 201810 320-53800-43300 
OCT 18 - ELECTRIC SERVICE 

10/26/18 10262018 201810 320 53800-43400 
OCT 18 - ELECTRIC SERVICE 

10/26/18 10262018 201810 320-57200-43000 
OCT 18 - ELECTRIC SERVICE 

VENDOR NAME 
SUBCLASS 

CITY OF HOMESTEAD 

11/05/18 00446 10/29/18 1418729 201810 320-53800-46805 
VAC STORM DRAIN/DISPOSE 

CLIFF BERRY, INCORPORATED 

11/05/18 00365 10/21/18 0595880- 201811 320-53800-41005 
NOV 18 - CABLE/INTERNET 

COMCAST 

11/05/18 00370 10/28/18 0764221- 201811 320-57200-41000 
NOV 18 - CABLE/INTERNET 

11/05/18 00435 10/24/18 434 
GATE 

10/25/18 440-1 
GATE 

COMCAST 

201810 320-53800-46100 
REPAIRS/MAINTENANCE 

201810 320-53800-46100 
REPAIRS/MAINTENANCE 

DML SECURITY SYSTEMS LLC 

11/05/18 00007 10/23/18 63467232 201810 310-51300-42000 
OCT 18 - DELIVERIES 

FE DEX 

11/05/18 00404 11/01/18 123675 201811 320-53800-52005 
HOLIDAY LIGHTING 2018 

FLORIDA CDI, LLC 

11/05/18 00384 11/01/18 4872 201811 320-57200-45300 
NOV 18 - POOL SERVICE 

FLORIDA'S BRIGHT BLUE POOLS, INC 

11/05/18 00038 11/01/18 403 201811 310-51300-34000 
NOV 18 - MGMT FEES 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 11/07/18 PAGE 8 

AMOUNT .... CHECK ..... 
AMOUNT # 

22.46 

43.70 

887. 72 

115.70 

587.07 

3,733.22 

5,389.87 006748 

2,250.00 

2,250.00 006749 

158.63 

158.63 006750 

257.62 

257.62 006751 

1,275.00 

569.98 

1,844.98 006752 

16.68 

16.68 006753 

6,611.03 

6,611.03 006754 

985.00 

985.00 006755 

4,642.67 



AP300R 
*** CHECK NOS. 006684-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ..... .. . EXPENSED TO ... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

11/01/18 403 201811 310-51300-44000 
NOV 18 - RENT 

11/01/18 403 201811 310-51300-35100 
NOV 18 - COMPUTER TIME 

11/01/18 403 201811 310-51300-51000 
NOV 18 - OFFICE SUPPLIES 

11/01/18 403 201811 310-51300-42000 
NOV 18 - POSTAGE 

11/01/18 403 201811 310-51300-42500 
NOV 18 - COPIES/PRINTS 

11/01/18 404 201811 320-53800-46100 
NOV 18 - GATE MGMT FEES 

11/01/18 405 201811 300-20700-10500 
NOV 18 - DISSEMINATION SV 

11/01/18 405 201811 700-51700-73000 
NOV 18 - DISSEMINATION sv 

11/01/18 405 201811 700-13100-10000 
NOV 18 - DISSEMINATION sv 

GMS-SO FLORIDA, LLC 

11/05/18 00448 11/10/18 11102018 201811 320-53800-52005 
NOV 18 - MUSIC/DJ PACKAGE 

M C ALEX ENTERTAINMENT GROUP 

11/05/18 00449 11/01/18 08165 201811 320-53800-52005 
NOV 18-SPECIAL EVENT SUPP 

MEGA PARTY EVENTS, INC. 

11/05/18 00180 10/02/18 14006 201811 320-53800-46005 
NOV 18 - PRESSURE WASH 

PEOPLE'S CHOICE PRESSURE CLEANING 

11/05/18 00432 10/21/18 96125150 201810 320-53800-41000 
TELEPHONE SV THRU 10/2018 

T-MOBILE 

11/05/18 00430 11/01/18 FB010209 201811 320-53800-34501 
NOV 18 - GUARDTEK POST 

TRACKFORCE - RTM SOFT, INC. 

TOTAL FOR BANK C 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

TOTAL FOR REGISTER 

SDVN SOUTH DADE VEN SROSINA 

RUN 11/07/18 PAGE 9 

AMOUNT .... CHECK ..... 
AMOUNT # 

200. 00 

8 3. 3 3 

30.94 

29.14 

115.00 

833. 33 

208.33 

208.33 

208.33-

6,142.74 006756 

930.00 

930.00 006757 

2,555.00 

2,555.00 006758 

13,900.00 

13,900.00 006759 

5 8. 61 

58.61 006760 

301.00 

301.00 006761 

228,439.27 

228,439.27 



PHASE 1 & 2 - TOTAL ASSESSMENT LEW 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

Special Assessment Receipts 
Fiscal Year 2018 

$ 2,074,921.69 $ 178,696.76 $ 739,433.20 $ 838,375.94 $ 3,771,427.59 
ASSESSED THROUGH COUNTY 

53.43% 4.74% 19.61% 22.23% 100.00% 
001.300 023.700 024.700 025.700 

36300.10100 36300.10100 36300.10000 36300.10000 
I DATE DESCRIPTION GROSS AMOUNT DISC/PENALTY COMMISSIONS INTEREST NET RECEIPTS O&M Portion 2008A DSF Portion 2012A DSF Portion 2013A DSF Portion Total I 

11120117 6/1!17-11114117 $14,568.58 $716.69 $738.52 $0.00 $13,713.37 $7,326.50 $649.76 $2,688.67 $3,048.44 $13,713.37 
11128117 1111117-11117117 $224,935.77 $8,997.59 $2,159.38 $0.00 $273,778.80 $114,213.39 $10,129.21 $41,913.87 $47,522.32 $213,778.80 
12108117 11/18117-11130/17 $652,031.15 $26,081.48 $6,259.50 $0.00 $619,690.17 $331,075.47 $29,361.99 $121,497.62 $137,755.09 $619, 690.17 
12127117 1211117-12115117 $2,260,874.82 $90,283.14 $27,705.91 $0.00 $2, 148,885.77 $1, 148,063.02 $107,817.92 $421,314.59 $477,690.23 $2, 148,885. 77 
01103118 12116117-12125/17 $91,593.04 $3,489.60 $881.04 $0.00 $87,222.40 $46,599.41 $4,132.75 $17,100.99 $19,389.25 $87,222.40 
01110118 12126/17-12131117 $49,147.15 $1,493.15 $476.54 $0.00 $47,177.46 $25,205.01 $2,235.35 $9,249.70 $10,487.39 $47,177.46 
07129118 INTEREST $0.00 $0.00 $0.00 $1,256.93 $1,256.93 $671.53 $59.56 $246.44 $279.41 $1,256.93 
02108118 07/01/18-01/31118 $95,456.46 $1,913.23 $935.42 $0.00 $92,607.81 $49,476.62 $4,387.92 $18,156.86 $20,586.41 $92,607.81 
03108118 02/01/18-02128118 $73,471.45 $782.70 $726.89 $0.00 $71,961.86 $38,446.32 $3,409.68 $14,108.98 $15,996.88 $71,961.86 
04110118 03101118-03131118 $133,230.88 $104.04 $7,331.28 $0.00 $131,795.56 $70,413.05 $6,244.70 $25,840.09 $29,297.72 $131,795.56 
04126118 INTEREST $0.00 $0.00 $0.00 $224.19 $224.19 $119.78 $10.62 $43.96 $49.84 $224.19 
05111118 04101/18-04/30118 $66,156.08 ($987.36) $671.44 $0.00 $66,472.00 $35,513.31 $3,149.56 $73,032.63 $14,776.51 $66,472.00 
06108118 05!01118-05131118 $33,495.19 ($954.21) $344.48 $0.00 "$34, 104.92 $18,220.88 $1,615.95 $6,686.67 $7,581.41 $34,104.92 
06122118 06/10/18-06111118 $76,467.02 ($3,441.06) $799.09 $0.00 $79, 108.99 i $42,264.74 $3,748.32 $15,510.26 $17,585.67 $79,108.99 
07131118 INTEREST $0.00 $0.00 $0.00 $554.47 $554.47 I $296.23 $26.27 $108.71 $723.26 $554.47 

TOTAL $3,771,427.59 $128,478.99 $36,429.49 $2,035.5_9 $3,608,554.70 1 ·· $1,927,905.27 ~1]0,979.56 $707,500.03 $802, 169.83 $3, 608,554.70 I 
r: 
1 ... ; 

Assessed on Roll: 100.00% Gross Collections . 
GROSS AMOUNT ASSESSMENTS ASSESSMENTS AMOUNT 

ASSESSED PERCENTAGE COLLECTED TRANSFERRED TOBETFR. 

O&M $ 2,014,927.69 53.4260% $7,927,905.27 ($7,927,905.27) $0.00 
2008 DEBT SERVICE $ 178,696.76 4.7382% $770,979.56 ($174,670.67) ($3,697.11) 
2012 DEBT SERVICE $ 739,433.20 19.6062% $707,500.03 ($707,991.32) ($491.29) 
2013 DEBT SERVICE $ 838,375.94 22.2297% $802, 169. 83 ($802,646.58) ($476.75) 

c= TOTAL $3,771,427.59 ---10(fOO% $3,608,554.70 ($3,613,213.84) ($4,659.14) I 

TRANSFERS TO DEBT SERVICE: 

DATE. Qi[_(Kjf 2QQ_8AM_QUNT 2DJ2.AMOUNT 2_Q13_AMD_UNT 
1211312017 61741617516176 $40,140.96 $166, 100.17 $188,325.85 

DISSEMINATION GMS $0.00 $0.00 $2,499.96 
11312018 61991620016201 $101,817.93 $427,314.59 $477, 065.24 
111712018 62271622816229 $6,368.09 $26,350.69 $29,668.32 
211412078 62761627716278 $4,447.48 $18,403.30 $20,657.49 
312212018 63471634216343 $3,409.68 $74,108.97 $15,996.88 
412312018 63991640016401 $6,244.70 $25,840.09 $29,297.72 
412512018 US BANK $0.00 $4,336.94 $0.00 
71912078 65311653216533 $8,524.45 $30,936.57 $34,874.31 
712512078 US BANK $0.00 $0.00 $3,660.81 
811612018 GRAU $0.00 $600.00 $600.00 
812412018 US BANK $3,717.38 $0.00 $0.00 

TOTAL $174,670.67 $707,991.32 $802,646.58 

Amount due: ($3,691.11) ($491.29) ($476.75) 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 
September 30, 2078 

Governmental Fund Types 

ASSETS: 

Cash-Regions 

Due from Other Funds 

Due from Other-Paypal 

Investments: 

State Board of Administration-Surplus 

State Board of Administration-Guardhouse Reserves 

State Board of Administration-Clubhouse Reserves 

Series 2008 

Revenue 

Prepayment 

Series 2072 

Reserve 

Revenue 

Prepayment 

Series 2013 

Reserve 

Revenue 

Prepayment 

Prepaid Expense 

Electric Deposits 

LIABILITIES: 

Accounts Payable 

Due to Other Funds 

TOTAL ASSETS 

TOT AL LIABILITIES 

FUND BALANCES: 

Nonspendable: 

Prepaid items and deposits 

Restricted for: 

Debt Service 

Assigned to: 

Guardhouse Reserves 

Clubhouse Reserves 

Unassigned 

TOTAL FUND BALANCES 

TOT AL LIABILITIES & FUND BALANCES 

Debt 

General Service 

$64,005 

$7,259 $75 

$7,284 

$67,684 

$77, 137 

$254,333 

$36,787 

$2,326 

$353,211 

$198,385 

$4,237 

$25,000 

$232,545 

$2,710 

$97,633 

$2,434 

$571,764 $854,676 

$57,428 

$7,334 

$57,428 $7,334 

$100,067 

$847,342 

$77,131 

$254,333 

$82,804 

$514,336 $847,342 

$571,764 $854,676 
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Total 

Governmental 

Funds 

$64,005 

$7,334 

$7,284 

$67,684 

$77, 731 

$254,333 

$36,787 

$2,326 

$353,211 

$798,385 

$4,237 

$25,000 

$232,545 

$2,710 

$97,633 

$2,434 

$7,426,440 

$57,428 

$7,334 

$64,762 

$100,067 

$847,342 

$77, 131 

$254,333 

$82,804 

$7,367,678 

$7,426,440 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending September 30, 2018 

AMENDED PRORATED BUDGET ACTUAL 

BUDGET THRU 9130118 THRU 9130118 VARIANCE 

REVENUES: 

Maintenance Assessments - On Roll $1,914, 168 $1,914, 168 $1,927,905 $13,737 

Interest Income $500 $500 $16,547 $16,047 

Miscellaneous Income-Vehicle Registration $10,000 $10,000 $19,327 $9,327 

Miscellaneous Income-Clubhouse $500 $500 $9,916 $9,416 

TOTAL REVENUES $1,925,168 $1,925,168 $1,973,696 $48,521 I 

EXPENDITURES: 

ADMINISTRATIVE: 

Supervisor Fees $12,000 $12,000 $14,000 ($2,000} 

FICA Expense $918 $918 $1,071 ($153) 

Engineering $10,000 $10,000 $15,511 ($5,511) 

Attorney $30,000 $30,000 $31,263 ($1,263} 

Annual Audit $4,200 $4,200 $4,269 ($69) 

Management Fees $55,712 $55,712 $55,712 $0 

Computer Time $1,000 $1,000 $1,000 $0 

Telephone $100 $100 $9 $92 

Postage $2,100 $2,100 $2,192 ($92} 

Printing & Binding $1,800 $1,800 $2,407 ($607) 

Rentals & Leases $2,400 $2,400 $2,400 $0 

Insurance $9,707 $9,707 $8,825 $882 

Legal Advertising $600 $600 $1, 113 ($513) 

Other Current Charges $1,600 $1,600 $1,567 $33 

Property Taxes $25 $25 $11 $14 

Office Supplies $200 $200 $134 $66 

Dues, Licenses & Subscriptions $175 $175 $175 $0 

TOTAL ADMINISTRATIVE $132,537 $132,537 $141,659 ($9,12211 

FIELD EXPENSES: 

General Maintenance 

Electric - Entrance Lighting $7,000 $7,000 $4,803 $2,197 

Electric - Street Lighting $32,000 $32,000 $32,119 ($119) 

Electric - Street Lighting Lease $27,612 $27,612 $27,612 $0 

Electric - Irrigation $2,600 $2,600 $2,030 $570 

Electric - Guardhouse $10,500 $10,500 $9,806 $694 

Water - Guardhouse $1,000 $1,000 $1,000 $0 

Cable/Internet $15,500 $15,500 $19, 165 ($3,665) 

Telephone-Wireless $0 $0 $670 ($670) 

Landscape Maintenance $400,048 $400,048 $395,328 $4,720 

Tree Trimming $30,000 $30,000 $31,939 ($1,939) 

Plant Replacement $20,000 $20,000 $915 $19,085 

Irrigation Maintenance $2,000 $2,000 $2,905 ($905) 

Field Management $24,955 $24,955 $31,782 ($6,827} 

Lake Maintenance $17,052 $17,052 $17,560 ($508} 

General Maintenance $15,000 $15,000 $17,089 ($2,089} 

Pressure Cleaning $13,000 $13,000 $14, 100 ($1, 100) 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For The Period Ending September 30, 2018 

AMENDED PRORATED BUDGET ACTUAL 

BUDGET THRU 9130118 THRU 9130118 VARIANCE 

General Maintenance-Continued 

Culvert Cleaning $12,000 $12,000 $11,215 $785 

Property Insurance $16,233 $16,233 $15,225 $1,008 

Banner/Holiday Decorations $140,000 $140,000 $63,738 $76,262 

Security Gate Guards $370,000 $370,000 $402,431 {$32,431} 

Gate Maintenance/Repairs $75,000 $75,000 $122,295 ($47,295) 

Enhanced Security $267,000 $267,000 $208,361 $58,639 

Web Design/Maintenance $3,000 $3,000 $4, 174 ($1, 174) 

Newsletter Printing $13,500 $13,500 $3,207 $10,293 

Operating Supplies $1,650 $1,650 $122 $1,528 

Contingency $155,980 $155,980 $159,195 {$3,215) 

Capital Reserves $0 $0 $23,332 ($23,332) 

TOTAL FIELD $1,672,630 $1,672,630 $1,622,118 $50,512 I 
Clubhouse II Maintenance 

Security $40,000 $40,000 $40,666 ($666} 

Telephone $5,000 $5,000 $6,851 ($1,851) 

Utilities $33,000 $33,000 $32, 163 $837 

Insurance $8,025 $8,025 $6,828 $1, 197 

Alarm Monitoring $1,680 $1,680 $1,645 $35 

Pool Maintenance $31,680 $31,680 $31,965 ($285) 

Club Operation/Staff $60,000 $60,000 $73,408 {$13,408} 

Fitness Equipment Maintenance $2,500 $2,500 $2,614 ($114) 

Office Supplies & Printing $1,000 $1,000 $4,996 {$3,996) 

Repairs & Maintenance $35,000 $35,000 $44,957 ($9,957) 

Janitorial Maintenance $6,000 $6,000 $0 $6,000 

Janitorial Supplies $16,500 $16,500 $7, 170 $9,330 

Landscape Maintenance $6,000 $6,000 $6,843 {$843) 

Licenses and Permits $0 $0 $1,057 ($1,057) 

Clubhouse Reserves $28,020 $28,020 $6,430 $21,590 

TOTAL CLUBHOUSE II $274,406 $274,406 $267,593 $6,812 

TOTAL EXPENDITURES $2,079,573 $2,079,573 $2,031,370 $48,203 

EXCESS REVENUES (EXPENDITURES) ($154,405) ($57,675) 

FUND BALANCE - Beginning $154,405 $572,010 

FUND BALANCE - Ending $0 $514,336 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

Long Term Debt Report 
FY 2018 

Series 2008, Special Assessment Bonds 

Interest Rate; 
Maturity Date: 

Bonds outstanding - 913012017 
Less: 
Current Bonds Outstanding 

3.95% 
51112028 

May 1, 2018 (Mandatory) 

Series 2012, Special Assessment Refunding Bonds 

Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 

Bonds outstanding - 913012017 

Less: 
Current Bonds Outstanding 

4.00% 
51112018 

4.125% 
51112019 

4.25% 
51112020 

4.375% 
51112021 

4.50% 
51112022 

5.00% 
51112026 

5.13% 
51112033 

May 7, 2018 (Mandatory) 

Series 2013, Special Assessment Refunding Bonds 

Interest Rate; 
Maturity Date: 
Interest Rate; 
Maturity Date: 

Bonds outstanding - 913012017 

Less: 
Less: 
Current Bonds Outstanding 

I Total Current Bonds Outstanding 

3.95% 
51112018 

5.25% 
51112034 

May 7, 2018 (Mandatory) 
Mav 7, 2018 (Prepayment) 
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$1,511,918.34 
($111,935.48) 

$1,399,982.86 

$330, 000. 00 

$345,000.00 

$360,000.00 

$3 75, 000. 00 

$390,000.00 

$1,775, 000. 00 

$4, 120,000.00 

$7,695,000.00 
($330,000.00) 

$7,365,000.00 

$5, 160,000.00 

$4,030,000.00 

$9, 190,000.00 
($385,000.00) 

($5,000.00) 
$8,800,000.00 

$17,564,982.86 I 



South-Dade Venture 
Community Development District 

General Fund 

Statement of Revenues and Expenditures (Month by Month) 
FY2018 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL 

2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 

Revenues 

Maintenance Assessments - On Roll $0 $121,540 $1,550,943 $50,148 $38,446 $70,413 $35,633 $60,486 $0 $296 $0 $0 $1,927,905 

Interest Income $715 $541 $587 $1,245 $1,935 $1,954 $1,931 $1,821 $1,704 $1,573 $1,307 $1,234 $16,547 

Miscellaneous Income-Vehicle Regis $220 $0 $980 $0 $2,920 $3,980 $920 $2,382 $1,680 $3,580 $1,501 $1,165 $19,327 

Miscellaneous lncome-Clubl10use $0 $0 $710 $0 $395 $285 $0 $575 $275 $1,482 $4,335 $1,860 $9,916 

Miscellaneous Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Revenues Ii $935 $122,081 $1,553,220 $51,394 $43,697 $76,632 $38,484 $65,263 $3,659 $6,931 $7,142 $4,259 $1,973,696 II 

Administrative 

Supervisor Fees $2,000 $1,600 $800 $1,000 $1,400 $1,000 $1,000 $1,800 $0 $1,800 $800 $800 $14,000 

FICA Expense $153 $122 $61 $77 $107 $77 $77 $138 $0 $138 $61 $61 $1,071 

Engineering $0 $438 $888 $1,223 $558 $4,729 $1,975 $4,236 $155 $1,310 $0 $0 $15,511 

Attorney $2,808 $2,225 $1,913 $1,403 $3,340 $4,015 $3,020 $1,975 $3,835 $2,325 $2,098 $2,308 $31,263 

Annual Audit $0 $0 $0 $69 $2,000 $2,200 $0 $0 $0 $0 $0 $0 $4,269 

Management Fees $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $4,643 $55,712 

Computer Time $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $83 $1,000 

Telephone $7 $0 $2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9 

Postage $182 $310 $13 $214 $184 $204 $201 $195 $168 $171 $158 $192 $2,192 

Printing & Binding $138 $128 $91 $147 $222 $217 $184 $338 $254 $196 $187 $306 $2,407 

Rentals & Leases $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400 

Insurance $8,825 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,825 

Legal Advertising $66 $74 $0 $101 $0 $80 $75 $60 $0 $0 $509 $148 $1, 113 

Other Current Charges $120 $109 $100 $101 $90 $125 $207 $176 $168 $120 $114 $138 $1,567 

Property Taxes $0 $11 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $11 

Office Supplies $26 $20 $20 $0 $24 $0 $0 $0 $20 $0 $14 $10 $134 

Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175 

Total Administrative II $19,425 $9,963 $8,813 $9,261 $12,850 $17,572 $11,664 $13,844 $9,526 $10,986 $8,866 $8,889 $141,659 I 
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Field Expenditures 

Electric - Entrance Lighting 

Electric - Street Ugl1ting 

Electric - Street Lighting Lease 

Electric - Irrigation 

Electric - Guardhouse 

Water - Guardhouse 

Cable/Internet 

Telepl10ne 

Landscape Maintenance 

Tree Trimming 

Plant Replacement 

Irrigation Maintenance 

Field Management 

Lake Maintenance 

General Maintenance 

Pressure Cleaning 

Culvert Cleaning 

Property Insurance 

Banner/Holiday Decorations 

Security Gate Guards 

Gate Maintenance/Repairs 

Enhanced Security 

Web Design/Maintenance 

Newsletter Printing 

Operating Supplies 

Contingency 

Capital Reserves 

Total Field Expenditures 

OCT 

2017 

$266 

$1,831 

$2,301 

$11 

$216 

$83 

$1,127 

$0 

$29,610 

$2,250 

$0 

$0 

$1,758 

$1,421 

$1,405 

$0 

$0 

$15,225 

$58,853 

$34,146 

$8,437 

$31,208 

$250 

$2,557 

$122 

$75,680 

$0 

7 

NOV 

2017 

$400 

$3,620 

$2,301 

$309 

$1,525 

$83 

$1,472 

$24 

$39,613 

$3,000 

$0 

$0 

$1,758 

$1,421 

$70 

$14, 100 

$0 

$0 

$4,289 

$27,362 

$5,336 

$14,595 

$250 

$650 

$0 

$30,780 

$0 

$152,958 

South-Dade Venture 
Community Development District 

General Fund 
Statement of Revenues and Expenditures (Month by Month) 

FY 2018 

DEC 

2017 

$494 

$2,735 

$2,301 

$275 

$730 

$83 

$1,278 

$59 

$29,610 

$2,250 

$0 

$0 

$1,758 

$1,421 

$1,401 

$0 

$0 

$0 

$0 

$33,459 

$6,552 

$14,279 

$250 

$0 

$0 

$21,720 

$0 

$120,654 

JAN 

2018 

$471 

$2,731 

$2,301 

$169 

$709 

$83 

$1,483 

$59 

$29,610 

$2,250 

$0 

$250 

$2,548 

$1,421 

$375 

$0 

$0 

$0 

$0 

$57,297 

$17,055 

$13,159 

$750 

$0 

$0 

$15,000 

$0 

$147,719 

FEB 

2018 

$453 

$2,716 

$2,301 

$192 

$772 

$83 

$1,230 

$59 

$39,613 

$3,000 

$0 

$425 

$3,150 

$1,421 

$135 

$0 

$0 

$0 

$0 

$27,317 

$549 

$11,959 

$250 

$0 

$0 

$12,800 

$0 

$108,427 

MAR 

2018 

$415 

$2,649 

$2,301 

$233 

$704 

$83 

$1,473 

$59 

$29,610 

$2,250 

$0 

$0 

$2,238 

$1,904 

$80 

$0 

$0 

$0 

$420 

$27,276 

$24,022 

$13,396 

$0 

$0 

$0 

$0 

$0 

$109,174 
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APR 

2018 

$454 

$2,644 

$2,301 

$150 

$681 

$83 

$1,503 

$59 

$29,610 

$2,250 

$465 

$0 

$2,238 

$1,421 

$0 

$0 

$0 

$0 

$175 

$33,431 

$6,437 

$13,575 

$1, 174 

$0 

$0 

$0 

$0 

$98,651 

MAY 

2018 

$416 

$2,649 

$2,301 

$149 

$800 

$83 

$1,875 

$59 

$39,613 

$4,939 

$120 

$645 

$2,238 

$1,421 

$695 

$0 

$0 

$0 

$0 

$36,849 

$3,649 

$33,690 

$250 

$0 

$0 

$0 

$0 

$132,440 

JUN 

2018 

$385 

$2,639 

$2,301 

$92 

$976 

$83 

$3,136 

$117 

$29,610 

$2,250 

$330 

$0 

$3,416 

$1,446 

$4,541 

$0 

$0 

$0 

$0 

$29,359 

$9,473 

$17,264 

$250 

$0 

$0 

$0 

$0 

JUL 

2018 

$355 

$2,649 

$2,301 

$196 

$952 

$83 

$1,770 

$59 

$29,610 

$2,250 

$0 

$475 

$3,801 

$1,421 

$2,450 

$0 

$0 

$0 

$0 

$29,791 

$13,027 

$14,853 

$250 

$0 

$0 

$0 

$0 

AUG 

2018 

$381 

$2,588 

$2,301 

$140 

$864 

$83 

$1,642 

$0 

$39,613 

$3,000 

$0 

$1, 110 

$3,891 

$1,421 

$1,292 

$0 

$7,845 

$0 

$0 

$36,457 

$14,218 

$15,801 

$250 

$0 

$0 

$1,275 

$23,332 

SEP 

2018 

$313 

$2,668 

$2,301 

$114 

$877 

$83 

$1, 178 

$117 

$29,610 

$2,250 

$0 

$0 

$2,988 

$1,421 

$4,645 

$0 

$3,370 

$0 

$0 

$29,686 

$13,539 

$14,581 

$250 

$0 

$0 

$1,940 

$0 

$111,932 

TOTAL 

$4,803 

$32,119 

$27,612 

$2,030 

$9,806 

$1,000 

$19,165 

$670 

$395,328 

$31,939 

$915 

$2,905 

$31,782 

$17,560 

$17,089 

$14, 100 

$11,215 

$15,225 

$63,738 

$402,431 

$122,295 

$208,361 

$4,174 

$3,207 

$122 

$159,195 

$23,332 

$1,622,118 



South-Dade Venture 
Community Development District 

General Fund 

Statement of Revenues and Expenditures (Month by Month) 
FY 2078 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP TOTAL 

2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 

[lub_hQu~e_ II Mainte_nlJ.!.l(g_ 

Security $3,598 $2,973 $3,331 $2,697 $2,925 $2,848 $3,119 $4,214 $3,067 $4,209 $4,341 $3,347 $40,666 

Telephone $211 $211 $220 $512 $503 $503 $538 $548 $1,992 $538 $538 $538 $6,851 

Utilities $2,092 $2,092 $2,109 $2,158 $1,709 $2,739 $2,953 $2,953 $1,978 $3,435 $4,197 $3,749 $32,163 

Insurance $6,828 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,828 

Alarm Monitoring $0 $330 $135 $0 $330 $90 $0 $0 $330 $50 $50 $330 $1,645 

Pool Maintenance $979 $2,168 $3,933 $979 $13,179 $1,957 $315 $1,721 $1,705 $2,868 $1,178 $985 $31,965 

Club Operation/Staff $5,641 $5,641 $5,641 $8,050 $7,772 $5,380 $5,380 $5,380 $7,506 $2,170 $7,662 $7,184 $73,408 

Fitness Equipment Maintenance $75 $205 $75 $205 $626 $282 $75 $205 $75 $291 $75 $425 $2,614 

Office Supplies & Printing $64 $0 $48 $0 $720 $64 $208 $129 $1,059 $1,304 $412 $988 $4,996 

Repairs & Maintenance $5,610 $636 $18,375 $2,843 $1,370 $869 $3,540 $2,528 $2,294 $725 $5,493 $675 $44,957 

Janitorial Maintenance $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Janitorial Supplies $408 $709 $497 $633 $247 $1,200 $809 $267 $464 $894 $681 $359 $7, 170 

Landscape Maintenance $400 $400 $400 $1,400 $400 $1,443 $400 $400 $400 $400 $400 $400 $6,843 

Licenses and Permits $0 $0 $0 $0 $807 $0 $0 $0 $250 $0 $0 $0 $1,057 

Clubhouse Reserves $0 $0 $0 $0 $0 $0 $599 $0 $0 $5,831 $0 $0 $6,430 

Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Clubhouse II Expenditures II $25,905 $15,365 $34,764 $19,476 $30,587 $17,374 $17,936 $18,346 $21,121 $22,714 $25,027 $18,980 $267,593 

Subtotal Expenditures II $314,088 $178,286 $164,231 $176,457 $151,863 $144,060 $128,250 $164,629 $138,315 $139,994 $191,397 $139,801 s2,031,310 11 

tnterfund Transfers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Excess Revenues (Expenditures) ($313,153) ($56,205) $1,388,989 ($125,063) ($108,166) ($67,429) ($89,766} ($99,366} ($134,656) ($133,063) ($18_4,2§_5) ($135,542) ($57,675) I 
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