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November 14, 2019 

Dear Board Members: 

Phone: 95,4..721-8681 • Fax: 954-721-9202 

of the Board of 
will be held on 

Following is the advance agenda: 

1. Roll Call and Pledge of Allegiance 

2. Organizational Matters 
A. Acceptance of Resignation Letter from Mr. Bradley Compton 

B. Consideration of Appointment of Supervisor to Unexpired Term of Office (Seat #4 - 11/2020) 

C. Oath of Office for Newly Appointed Supervisor 

D. Election of Officers 

3. Approval of the Minutes of the September 26, 2019 Meeting 

Amending the Fiscal Year 2019 General Fund Budget 

5. Staff Reports 
A. Attorney 

B. Engineer 

C. Field Manager 

D. Manager 

6. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

7. Supervisors Requests and Audience Comments 

8. Adjournment 

1111eer111as are open to the and 
th is CD D visit the website: !111Jryj.J.~r1!1.f~~'!L.f.Q!!!. 

certain. For more information 



July 27, 2019 

South Dade Venture Community Development District 
Board of Supervisors 
1355 Waterstone Way 
Homestead, Florida 33033 

Dear Board of Supervisors: 

Bradley Compton 
Vice-Chairman 

1355 Waterstone Way 
Homestead, FL 33033 

(305) 246-4927 
(305) 219-6594 

It is with regret that I hereby tender my irrevocable resignation as the Vice-Chairman and Seat 4 
Supervisor of the South Dade Venture Community Development District (SDV COD). This 
resignation will be effective November 1, 2019. 

It has been an honor and a pleasure to serve with each of you to represent the interests of the 
Waterstone community. As you know, lam running for Homestead Mayor, and as such, I must 
resign my SOY COD seat. However, my work in Waterstone is not complete, and I will continue to 
serve the W aterstone residents as the Homestead Mayor. 

Please fee l free to contact me at any time ifl can be of service. 

Res pectfu II y ~ 

Community Development District 
Board of Supervisors 
Seat #4 

Cc: Honorable Ron DeSantis, Florida Governor 
Florida Department of State 
Miami-Dade County Supervisor of Elections 
Homestead City Clerk 



MINUTES OF MEETING 
SOUTH-DADE VENTURE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the South-Dade Venture 

Community Development District was held on Thursday, September 26, 2019 at 4:00 

p.m., at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida. 

Present and constituting a quorum were: 

Curtis Cooper 
Miguel Aponte 
Sonia Castro 

Also present was: 

Paul Winkeljohn 
Scott Cochran 
Ben Quesada 

Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Attorney 
Clubhouse Director 

FIRST ORDER OF BUSINESS Roll Call and Pledge of Allegiance 
Mr. Cooper called the meeting to order, and the Pledge of Allegiance was recited 

by all who attended the meeting. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the 
August 22, 2019 Meeting 

Mr. Cooper: Moving on to item No. 2, approval of the minutes for the August 22, 

2019 meeting. I need a motion for approval. 

Mr. Cochran: Just one point, in there it was Mike as present for the attorney, and 

it should be me. 

Mr. Winkeljohn: I fixed it. 

Mr. Cochran: I just wanted to make that one note. 

Mr. Cooper: Ok, thank you, I appreciate that. Ms. Castro do you have any 

corrections? 

Ms. Castro: No. 

Mr. Cooper: Mr. Aponte? 
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Mr. Aponte: No. 

Mr. Cooper: I do not either. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor, the Minutes of the August 22, 2019 Meeting were 
approved. 

THIRD ORDER OF BUSINESS Consideration of Engagement 
Letter with Grau & Associates to 
perform the Audit for Fiscal Year 
Ending September 30, 2019 

Mr. Cooper: Moving on to item No. 3, consideration of the engagement letter with 

Grau & Associates to perform our annual fiscal year audit. Paul no change right, it's the 

same? 

Mr. Winkeljohn: No, it's already approved, their rate structure, so this is the annual 

audit, you just need to accept their engagement. 

Mr. Cooper: Ok. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all 
in favor, accepting the engagement letter with Grau & 
Associates to perform the audit for Fiscal Year ending 
September 30, 2019 was approved. 

FOURTH ORDER OF BUSINESS Staff Reports 
Mr. Cooper: Moving on to item No. 4, staff reports, Mr. Attorney? 

A. Attorney 
Mr. Cochran: I don't have anything to report, unless the Board has any questions. 

Mr. Cooper: Ok. 

Ms. Castro: Question? 

Mr. Aponte: No, wasn't there a question for the master Board? 

Mr. Cooper: Yes, there is. 

Ms. Castro: No, the master Board, but it wasn't a question, a couple of the 

members requested that management send a letter stating that they were very 

2 



September 26, 2019 South-Dade Venture CDD 

displeased with the guards, and then another letter saying that they want to relieve 

themselves of any responsibility in the event that a kid gets run over because of school 

traffic. We tried to explain to them that there is no responsibility because the master isn't 

here, we have no jurisdiction as far as the street goes on the master level. So, there is 

no responsibility to the master if a kid gets hit or run over because of the school's 

negligence. They just want it to be on the record that the master would not be 

responsible because they have raised the concern about the traffic pattern repeatedly 

and nothing is being done by the school. 

Mr. Cooper: Ok, understood. 

Mr. Aponte: Well no, the other thing they wanted to know if there's any way for a 

rulemaking so that the actual master Board makes all the decisions for the clubhouse as 

far as construction, remodeling, and I don't know if that's something that's possible. 

Mr. Winkeljohn: We could delegate it but we'd still have to adopt the process, I 

mean I've seen it that way when the entity that wants, like a policy board, and there is, 

and Scott we may have to look at that, or you may know, if we delegate it too far down, 

that might make them a public entity, meaning their records would need to be public 

records, because they're in essence executing on behalf of the District, like a vendor, so 

that could have a ripple affect they don't want but, in terms of practice I always thought 

that was our policy in essence was, anything we do to the clubhouse we would always 

look to the master for feedback before we did it. 

Ms. Castro: Well, the concern is that since 3 seats are going to be up in the 

upcoming elections, you know just as a safeguard to the people of Waterstone II because 

this is the clubhouse that they use, that people who don't have the best interest of this 

side in mind. 

Mr. Winkeljohn: I hear where you're going, I can't think of an agreement that I've 

seen but we could research it. 

Ms. Castro: Ok, because that is the concern. 

Mr. Winkeljohn: Ok. 

Mr. Aponte: Did you get that Scott? 

Mr. Cochran: I'm still trying to figure that one out. 

Mr. Winkeljohn: Basically, the master association that we bought this clubhouse 

from is worried about the future, and they want to make sure that there's some 

3 
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protections that nothing gets done on this Board to the clubhouse that would have an 

adverse effect on their perception of how the clubhouse should operate. 

Mr. Aponte: On the master level. 

Mr. Cochran: Yes, I understand but the COD owns the clubhouse. 

Mr. Aponte: Correct. 

Ms. Castro: So, for example we have the haunted house, we have the Taste of 

Waterstone having it in here, so to avoid any future Board saying, oh no, you can't use 

the clubhouse for that. 

Mr. Winkeljohn: We have a lease agreement for space. 

Mr. Cochran: Well, unless there's some restriction associated with the 

conveyance of the clubhouse to the District. 

Mr. Winkeljohn: There was a little bit, there is some language in there, and maybe 

it could be broadened. 

Mr. Cochran: Right, and I'd have to look into that, because otherwise, you're not 

obligated to get any kind of approval from them. I mean if you want to obligate 

yourselves to that, I guess you could in a way. 

Ms. Castro: No, we don't want to. 

Mr. Aponte: No, we do want to obligate ourselves to allowing the master Board to 

make decisions on behalf of, or somehow, someway, a rulemaking, or something where 

they have a little bit more control over their facility. I mean it's the District's but at the 

same time it's the same members. 

Mr. Cochran: Yes, but you're the elected members of this body, you set the rules. 

Mr. Winkeljohn: I mean it would only be a policy or a practice type of thing that 

this Board could adopt a policy where before any material decisions of the clubhouse that 

they communicate with the master and seek their input, like that would be something we 

could put in writing. 

Mr. Cochran: And it's something you could probably do like a practice I would 

think. 

Mr. Cooper: But I don't think that's what they're looking for. 

Mr. Cochran: As far as formalizing it into some kind of agreement, I would 

probably have to research that a little bit because you're essentially delegating your 

responsibilities to non-public officials and that's where it gets a little sticky. 

4 
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Ms. Castro: But it's not about that, I think it's more the protection of the master 

association will still be able to hold the Taste of Waterstone, will still be able to do the 

haunted house, so that it doesn't matter who is elected to this Board. 

Mr. Aponte: Yes, but that's the smaller part of it, that's just a tiny section, I think 

we can fix that but, the concern is, we're going to broaden the pool, and we're making the 

area larger, well it affects Waterstone II and it affects the residents of Waterstone II, 

which in fact who's being taxed anyway for this side, but they want to be involved in that 

decision making, somehow, someway, and you know what I'm getting to, if we're going to 

expand and spend this amount of money, they want to be involved in that process and 

not just allow the District itself to make that final decision. 

Ms. Castro: To make all the decisions. 

Mr. Winkeljohn: Ultimately that can't happen at that level, but I guess we're saying 

essentially the same thing, the practice of it would be up to you guys to say, look here's 

the decision, let's have the HOA vote on what they think before we act, and that would be 

as a courtesy. 

Mr. Cochran: Yes, and as an example, I have another District that is looking into 

doing some lake remediation and they're concerned about erosion and so they're looking 

into doing a fairly large project for remediation of the lakes. What they decided before 

they would move forward with that because there's actually two separate associations 

within the COD, and they wanted to get actual formal solutions from each HOA basically 

giving the blessing for them to go ahead and do that before they approved it. 

Mr. Winkeljohn: And I think this discussion and if they want a letter, that it would 

be staff's approach to always counsel whoever is on this Board, that process because we 

want success. So, the only way things are going to be successful is if the representatives 

of those folks are specifically spoken for and that's the best, most efficient source, so we 

could articulate that easily. 

Mr. Cochran: Yes. 

Mr. Cooper: But, they would still in essence have the ability to override that. 

Mr. Winkeljohn: Right, this Board would always have the final business decision, 

you can't foresee every potential conflict that could be coming, where you couldn't give 

up too many rights because you would have major obligations out of your hands and you 

can't do that. 
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Mr. Cochran: Yes, and my main concern is if you're trying to do some kind of 

formalizing agreement where you're trying to delegate final decision making to somebody 

else, you can't really give to them. You can always pass a resolution but a subsequent 

Board, or subsequent election can change that with the majority. 

Mr. Cooper: Right, they could change the resolution and the policy. 

Mr. Cochran: Even if you adopted a declaration of restricted covenants or even 

look at that for the clubhouse property a subsequent Board could change that. 

Mr. Winkeljohn: Right, so we can formalize it but it won't really give them 

everything they want. 

Mr. Aponte: Right. 

Ms. Castro: Ok. 

Mr. Winkeljohn: Alright. 

Mr. Cooper: Thank you Mr. Cochran. 

Mr. Cochran: So is the direction basically to hold off for now? 

Mr. Winkeljohn: Right, and if you get more feedback and they want to see an 

agreement or us pass a resolution, we can draft something. 

Mr. Cochran: And I can just have informal discussion with my colleagues and see 

what they think about the concept. 

Mr. Aponte: Yes, we'll bring it back. 

Mr. Cochran: Ok. 

B. Engineer 
Mr. Compton: Anything from Mr. Engineer, Mr. Quesada or Mr. Winkeljohn? 

Mr. Quesada: Just a couple of updates, I just got off the phone with Southern 

Asphalt, they made another run. They made two runs this week to the City of 

Homestead, we have 3 folios with regard to our walkways, our sidewalks here because 

they're so large. So, two out of three have been approved and they're having a lot of 

trouble getting the third one done is because we don't have any formal plans from any 

work that we've done, they have to go all the way back to the developer with the 

microfilm and they're going to make another run tomorrow because they had a couple of 

notes after today's meeting. So, they told me that there's no other comments left that we 

should be getting a final permit tomorrow, and that they have crews on standby, they're 

6 



September 26, 2019 South-Dade Venture CDD 

ready to start as soon as possible, and I'm doing what I can, I'm following up with them 

almost every day. 

Mr. Cooper: So, the holdup really is not the company, it's the City of Homestead? 

Mr. Winkeljohn: The process. 

Mr. Quesada: Yes, they are sending runners now, and this week it's going to be 

three trips to the city, just so you know, so we are getting more frequency, initially I don't 

think we were getting that much but I think I've been pressing the right buttons and now 

they're starting to make more runs to the city, and we're still waiting. 

Mr. Aponte: So, it's a little bit of both. 

Ms. Castro: Yes. 

Mr. Quesada: Yes. Keeping on the engineer for a second, so just updating the 

Board, we finally got video of the Portofino Pointe exfiltration tank line that we approved 

at the last meeting, and we discovered that there are tree roots in the line, there's a big 

ficus hedge about 40' and the majority of that line is ficus roots, and as you get further 

down the line towards the end, there's about 1 or 2 oak trees that the oaks got into the 

line. I saw a video, I sent it to the association to their manager, and basically, they drew 

up a proposal for removing the roots from there. Portofino Oaks has a similar issue but in 

more than one area, so I was just going to come to the Board because I just hung up the 

phone with CBI earlier, it's going to be a lot more paperwork involved, and messing 

around with things to see if the Board would feel comfortable with the COD approving the 

work and having the associations, as long as they consent in writing, to reimburse the 

COD for the labor of removing the roots in the line. 

Ms. Castro: I don't have a problem if it will expedite the process. 

Mr. Winkeljohn: I don't have a problem with that. 

Mr. Quesada: Ok, so we will get that resolved. 

Mr. Cooper: As long as they leave some type of collateral. 

Mr. Quesada: Well, I'm going to make sure we get confirmation in writing. 

Mr. Winkeljohn: That's fine, I don't have a problem with that. 

Mr. Quesada: That's all for engineering. 

Mr. Cooper: Thank you Mr. Quesada. 

C. Field Manager 
Mr. Cooper: Alright, you're up for field manager report. 

7 
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Mr. Quesada: Ok, so I'm going to go through some proposals real quick for you 

all. So, we've been having some issues for the last month or so a little over a month with 

our easement cameras, and Kevin was nice enough to come out and put some 

temporary equipment on some switches out there. You have before you DML proposal 

#474, it's in my agenda and there in the middle you guys can see the scope of work 

involved for the FPL easement, the switches, and I don't want to go too much into details 

in the minutes so we don't give away too much about our security system, but you can 

see all the materials that are needed. I can tell you that there's a set of cameras over by 

the Turnpike that were not surge protected that he's recommending that we surge 

protect, like we did all our other equipment previously, and over by the lake camera it 

wasn't weatherproofed correctly so there was a lot of corrosion there and he wants to go 

ahead and correct that while switching out some of the parts that were rusted out. Again, 

it was a temporary batch, and we got those cameras running. There is a replacement 

camera required for the Turnpike easement there, instead of having a PTZ, we've had a 

lot of success in FPL with that north and south zoom lens, we've also had success with 

that at the lake. I don't see why it wouldn't help us at the Turnpike and save us some 

money and get the job done. So that is your total bottom line and again this wouldn't 

come out of the guardhouse budget, this would come out of our enhanced security line 

item. 

Mr. Winkeljohn: Not too bad concerning how long we've had those cameras. 

Mr. Aponte: No. 

Mr. Quesada: It's a lot of labor by the way, involved. 

Mr. Winkeljohn: Right. 

Mr. Aponte: I'll make the motion. 

Mr. Cooper: Now, this is going to go ahead and basically, this if fixing which 

cameras that are broken? 

Mr. Quesada: Again, the cameras that are broken we have them by the Turnpike, 

everything else which is surge protecting and weatherproofing, so you have FPL lake 

cameras, Publix easement, and Turnpike easement, all of our easement cameras 

basically. 

Mr. Cooper: And none of those have been previously protected at all? 

8 
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Mr. Quesada: Yes, one of the lake cameras has already been surge protected, 

and it says here in the scope, Sergio already installed them in the lake cameras, the 

Publix and Turnpike were never done. When we surge protected all our equipment, the 

concentration was mainly on the areas that we were having strikes, which is the 

guardhouses and the lake camera. 

Mr. Cooper: Ok, so this is going to get everything operational then, all of our 

peripheral cameras? 

Mr. Quesada: And surge protected, and weatherproofed. 

Mr. Cooper: And surge protected, and it's going to be able to have the motion 

sensor, and the guardhouses are going to have access to that information? 

Mr. Quesada: Yes, guardhouses will have access to that information. As far as 

motion goes, we had to change that setup because those cameras weren't as effective 

as we wanted. 

Mr. Cooper: Ok. 

Mr. Quesada: So, you're actually saving money but you're going to have two 

directional cameras with better zoom capability. 

Mr. Cooper: But is there going to be a motion trigger? 

Mr. Quesada: Yes, there's a motion sensor that triggers the camera to record, yes. 

Mr. Cooper: But it's going to also have some type of an alert over at that 

guardhouse so the guard is aware? 

Mr. Quesada: Yes, once he installs the new equipment he's going to have to go 

back with the new equipment and reinstall it, but we had capability like that before yes. 

Mr. Cooper: Is there a money back guarantee that if it doesn't work that we're 

going to get the $4,000 back? 

Mr. Quesada: I'm sure if I tell him that's contingent upon that he knows. 

Mr. Cooper: I just want to have something because I know we've been promised 

multiple times that systems are going to work, and then after they're installed, sometimes 

they don't work as they've been projected, so I would like that safeguard. 

Mr. Quesada: Ok, I can tell you yes. 

Mr. Cooper: Ok, I don't have any further questions. 

9 
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On MOTION by Mr. Aponte seconded by Ms. Castro with all in 
favor, accepting the DML proposal #474 for easement camera 
repairs in an amount not to exceed $4,139.72 was approved. 

Mr. Quesada: Ok so moving on to the clubhouse, you guys have before you now 

a video proposal from R&M System Group. First off, I want to say that it's a really 

professional company, I think we made a lot of progress in what we've been, some of our 

usage here at the clubhouse with our media. They installed a new music server, it's 

working phenomenally, it's really fast, and easy to access on the phone, we have 

schedules now, it's working great. One of our issues right now is the pool area, we have 

two speakers that aren't working properly and I heard the Board express a desire in the 

past to have a little bit better sound on the opposite side of the pool. So, what you have 

before you here is, he has it done by zone which is the pool area and the gym from the 

proposal, and these are episode landscape series speakers, as well as all-weather series 

surface mount speakers. So, Episode is considered a better brand that Boise which is 

what we currently have now, and they all have warranties I believe he states them here 

on the equipment, as well as a year on labor. I believe it's 2 years on the equipment, I'll 

double check that now for you. 

Mr. Cooper: Do they have other colors besides black that they could provide us 

with Ben? 

Mr. Quesada: I can ask, I can double check that if you guys want to approve a not 

to exceed amount, but anyway, going back to these speakers, we have 6 speakers right 

now currently on the building, 2 of them aren't working, and this will get us 100% 

operational and give us 4 pairs for the building that could be mounted and 6 speakers 

over for the lake side there. 

Mr. Winkeljohn: We need to take a quick break, we lost our quorum until Miguel 

comes back. 

Mr. Quesada: Ok. 

Mr. Winkeljohn: Ok, we're back on the record, quorum has resumed. 

Mr. Cooper: Go ahead Ben, start from the beginning since Miguel wasn't here. 

Mr. Aponte: No, that's fine, I know the background. 

10 
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Mr. Quesada: Ok, so going back to the speakers for a moment, we have 6 

currently on the building, only 4 are operational, this will get us 100% operational, they'll 

actually get an extra 2 because they come in pairs, the Episode. I think that's a really 

good price considering the caliber of speakers you guys would be getting, and then the 

landscape speakers which you can see some photos here on page 5 of their proposal. 

You have the mount speakers on the top, and then you have the landscaping speakers 

just below it, which they almost look like spotlights, that's how they would look. 

Mr. Aponte: It looks like a rock. 

Mr. Quesada: I know, the ones that look like rocks though, I did do research on it, 

they do not have good weatherproofing, they're not good for South Florida with the 

amount of moisture we receive, we would constantly be having to send those back, so I 

asked for something that was a little bit more sturdy, and that's why he recommended 

these speakers. Again, the audio would be more discreet on that side so it would disturb 

the homes less, and the speakers that we would have mounted to the building can be 

done into two zones, the side that's facing Portofino Palms and here could be adjusted to 

different volume levels to not disturb anybody in the vicinity here. So, if you're looking for 

just the pool area, and the speakers, we're looking at roughly $6,000 I believe, $6,500 for 

that. Another issue that we've been having which we haven't been able to solve for years 

since I started here with some of our previous vendors is the video in the gym room. We 

have quite a few people here that come use the gym every day, I know in the past that 

they've expressed a desire to want to be able to change channels and we haven't had 

that capability for quite some time. So, in order to get 9 televisions and 10 monitors, 

including the lobby, all running with the same video switch, we had the wrong video 

switch, it was a residential kind, not a commercial kind, to handle the type of equipment 

that we have here, and that's where you have the Matrix which is top of the line, Binary 

HDBase T 4X$ Matrix, 3 HDBase T receiver kit, it get a little costly on the installation 

because they have to run wiring from one end of the building to the other with Cat 5 and 

HD extender, a splitter for each TV and they would actually add some Cat 6 as well to get 

us running, so that would bring up the proposal about another $14,000 give or take. 

Mr. Aponte: $14,000? 

Mr. Quesada: Yes. 

11 
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Mr. Aponte: I mean can't we just fix that with 4 of the other ones, how many TVs 

do we have? 

Mr. Quesada: We have 7 in there I believe. 

Ms. Castro: But that TV doesn't work. 

Mr. Quesada: We can always replace that TV, the point is you have that capability 

for up to 9 speeds if you want, if not more. 

Ms. Castro: Ok, I have a question. Would it be orderly to fix the roof first before 

spending a total of $21,000 on this? 

Mr. Cooper: Well, you have the potential for spending $21,000 or you could break 

it up in the areas that we definitely need. 

Ms. Castro: But we still need to fix the roof because if we have a leak it will 

eventually go to that wiring and mess up what we're doing. 

Mr. Aponte: But we don't have a leak. 

Ms. Castro: Yes, we do, we have a bunch of holes. 

Mr. Aponte: Why would we fix a roof that's not broken? 

Ms. Castro: It is broken. 

Mr. Aponte: Where, you see a broken roof, I don't see a broken roof. 

Ms. Castro: Go to the office and see where that leak is going to. 

Mr. Aponte: I don't see a broken roof, why fix something that's not broken? 

Ms. Castro: It is broken, there are holes everywhere. 

Mr. Winkeljohn: But there is a design flaw on your roof which we know about. 

Mr. Aponte: Yes. 

Ms. Castro: So, we need to fix that before we keep putting wiring and electrical 

stuff in here that will only get damaged with water. 

Mr. Aponte: Well, I don't think it's wise to spend all that money on a design flaw if 

we could just patch it up from time to time. 

Ms. Castro: It's not about that, we are not patching it, so we have holes outside. 

Mr. Quesada: While you're talking about, that's something I'm going to be working 

on, it's getting worse, that's footwork, that's carpentry so it will work. 

Ms. Castro: Exactly, so if we're going to throw $21,000 on this when we have all 

that damage on the outside. 

12 
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Mr. Winkeljohn: Well, could staff come back with some other options for the TV 

scenario that are a little less pricey? 

Mr. Aponte: Yes. 

Mr. Cooper: Well, I think the ones that aren't really affecting that is the pool area 

and the terrace, so you could do that, you could pull that trigger and then at least square 

away the pool outside area, and that also helps with the directional of the sound for the 

neighbors around that are getting blasted because we have less speakers so the music 

has to be playing louder, and not having the ones over on the floor over there, it's 

blasting them. 

Mr. Winkeljohn: What's your preference? 

Mr. Cooper: I can't make a motion but, I would like to entertain the terrace and the 

pool area, and then whatever the cost would be for installation for that. 

Mr. Quesada: I can ask him to revise it, I did have him break it down by room so 

you guys would have a general idea. 

Ms. Castro: Ok, so in the spirit of negotiating I will be able to make that motion for 

you only if that comes with fixing or repairing all the woodwork that we have. 

Mr. Winkeljohn: Yes, that's a separate topic but Ben knows that. 

Ms. Castro: Yes, so this the negotiation. 

Mr. Quesada: I have it on my project list. 

Mr. Winkeljohn: How much? 

Mr. Cooper: First of all, what do we have in the budget? 

Mr. Quesada: Let me take a look at it, I have it broken down by zone. 

Mr. Cooper: What do we have in the clubhouse budget? 

Mr. Winkeljohn: $65,000 on materials. 

Mr. Quesada: I have to get back to you on the installation, I can tell you the 

majority of the installation cost was going to be from running the wire from one side of the 

building to the other, but there is trenching involved for the subwoofer and the wire and 

speakers outside. 

Mr. Cooper: Right, so $2,500? 

Mr. Quesada: You're looking at $3,500 for installation with everything and I'm 

guessing somewhere along half that number but I would have to get back to you guys on 

that. 
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Mr. Aponte: So, can we just do a not to exceed and then we'll let you work on the 

installation? 

Mr. Quesada: Yes. 

Mr. Aponte: Because we don't want to hold off on this, and then go into the winter 

months, which is the perfect time to do the work. 

Mr. Quesada: Exactly. 

Mr. Aponte: And at the same time, if there's any repairs that we need to do to the 

deck, any of those pavers that need to be lifted, that's the perfect time to do it, all at once. 

Mr. Quesada: Ok. 

Ms. Castro: How much is it? 

Mr. Quesada: About $6,500 in materials and then the labor I'd have to get back to 

you, but we're looking at somewhere in the ballpark of maybe $1,500 and $2,000 give or 

take on labor. 

Ms. Castro: So, about $8,000 you need? 

Mr. Quesada: Somewhere in that ballpark, yes, and I'll get back to you like I said, 

I'll negotiate with him, just give me a number I can work with. 

Mr. Aponte: Let's recap, we're talking about the 8 pairs in here or is it 4 pairs? 

Mr. Quesada: 4 pairs, 8 total speakers. 

Mr. Aponte: Ok, so 4 pairs along the top. 

Mr. Quesada: Mounted to the building, correct, and I believe 6 landscaping 

speakers out by the lake. 

Mr. Aponte: Ok, and all of them are volume controlled, individually, correct? 

Mr. Quesada: With the landscaping speakers, they are all going to be one 

constant area, think of it like a mile surround sound type affect for the people that are 

sunbathing on that side, they'll still hear the music but at a lower volume. Then with the 

mounted ones you can do two zones so that the side facing the homes will be lower than 

the side here that's facing the public. 

Ms. Castro: They will all have to be listening to the same radio station? 

Mr. Aponte: Yes. 

Mr. Quesada: At least for all the pool, yes, it's only one zone. 

Ms. Castro: Because people are going to come here and ask. 
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(At this point there was too much cross-talking among the Board members 
to hear any one conversation) 

Mr. Cooper: Alright, so it's $6,685 for the actual equipment, so not exceed $9,000, 

obviously it's going to be cheaper than that. 

Mr. Winkeljohn: Right, that should be more than enough, that should be plenty. 

Mr. Cooper: Just to add to the discussion on that, can you please make it so it 

blends in with the clubhouse and it's not black, because if it is, we're going to have to see 

about getting something else. 

Mr. Quesada: That's fine. 

On MOTION by Ms. Castro seconded by Mr. Aponte with all in 
favor, authorizing a not to exceed amount of $9,000 for speaker 
installation project for the clubhouse/pool area was approved. 

Mr. Quesada: Just for a quick second, let me go back to the roof now. I've 

spoken with a couple of companies, it's been a little bit of time since we last spoke so I 

want to get you some updated numbers, but I have the project list, I didn't print it for the 

agenda today but I have here from two different vendors, as far as the roof goes, and 

you're looking at roughly $8,200 to $10,000 on roof repairs, and that was including 

redoing some of the improperly installed aluminum panels. I would like to go back to 

them and I'm sure we've had additional wood rot since then, so that's what I want to 

check on, but you're looking at somewhere in that range, anywhere between $8,000 and 

$10,000. 

Mr. Aponte: That's including the repairs to the aluminum and the other? 

Mr. Quesada: Yes, just tell me how you want to go about it. You guys want to go 

about addressing everything at once, like that? 

Ms. Castro: Well, that is the way it should be. 

Mr. Aponte: Well, we want to address the leak first. 

Mr. Quesada: Ok, so I'm going to call them back and I'm going to have them 

update based on what the current damage is and then we're probably looking at a couple 

of thousand dollars give or take at the most. 

15 



September 26, 2019 South-Dade Venture CDD 

Mr. Aponte: Right, because it just doesn't make any sense to have a brand new 

roof put in when these roofs last what, 50 years? 

Mr. Winkeljohn: This one was one of the early metal roofs and it had a flaw in its 

clip system, and it's been the arc to it, so what happens is it just has a flaw and that 

directs water into your eaves and into a couple of pockets where the dormers are, and 

that creates leaks. So, it was just the design and the technology of this metal roof was 

inferior, and we figured it our 15 or 20 years after it was built, so there was no recourse. 

Mr. Cooper: Is there any way just to adjust those areas that are the flaws? 

Mr. Winkeljohn: What we've been doing is repairing those areas because it wears 

out the protection area that eventually gets under it, and so we've patched it the last 

couple of years, so that's been our approach with the idea to really fix it and to eliminate 

this repair work you would have to replace the whole thing to the modern approach to a 

metal roof. 

Ms. Castro: Ok. So, I don't know. 

Mr. Quesada: The last time we asked about that, a whole new roof, it was in the 

neighborhood of about $50,000. 

Ms. Castro: And that is what I was going to bring up, it's $50,000 to repair it, and 

get rid of the problem versus $10,000 every how many years? 

Mr. Winkeljohn: About every 5 years. 

Ms. Castro: So, in 5 years we're going to spend about $10,000, and we are still 

going to have to continue to repair after 5 years, so I don't know how wise an investment 

that is to keep repairing at $10,000. 

Mr. Winkeljohn: The first couple of repairs were closer to $5,000 but this time we 

went longer and we got more wood damage. 

Mr. Aponte: Right, it's not the repair to the actual roof itself, it's the damage that 

was created from the water. 

Ms. Castro: Yes, I know. 

Mr. Aponte: But if we can create a maintenance plan, and you just keep up with it, 

$3,000, or $4,000 or $5,000 every 2 or 3 years, or whatever it takes, it still doesn't make 

sense because if there's no reason for us to replace the roof. 
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Mr. Winkeljohn: Well, the idea of a renovation has been on our plate so the idea 

of investing in a roof that you may not use 30 years has really been the thinking to date, 

but it's up to the Board. 

Mr. Cooper: Has Juan climbed up on the roof and verified all this information 

we're getting from the roofers? 

Mr. Winkeljohn: Well, he's not a roofer. 

Mr. Cooper: But he's had somebody out here, right? 

Mr. Winkeljohn: Yes, he concurs with the design error, or the flaw, but if we have 

anything creative or interesting, we want to try, we could run it by his structural folks, but 

the roof contractors, they're the experts. 

Mr. Cooper: And are they underneath Juan? 

Mr. Winkeljohn: No, it's just a roofer in this area that does metal roofs and has 

good experience. 

Mr. Quesada: Right, I know several times Paul has recommended him. 

Mr. Winkeljohn: Yes, he was a builder in this area who's been putting roofs on 

homes for 30 years, and I know him, Ron Smith, I know his company, and you probably 

remember him. 

Mr. Aponte: Yes. 

Ms. Castro: Ok, so please reach out to him. 

Mr. Quesada: Yes, I'm going to call him up, and get updated numbers for you. 

Mr. Winkeljohn: Good. 

Ms. Castro: Would you be in agreement to move with that, should we give him a 

not to exceed so that we don't have to wait 2 or 3 months for this? 

Mr. Winkeljohn: It's up to you. 

Mr. Aponte: Is it leaking now, let's wait for dry season. I would say after 

November 30th. 

Mr. Winkeljohn: It's pretty close. 

Ms. Castro: It's October. 

Mr. Aponte: Right, so after November 30th when it's dry season. 

Mr. Quesada: Just keep in mind you're going to have Christmas decorations, so I 

would say if we can, January. 

Mr. Aponte: Yes, December or January or February. 
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Mr. Quesada: Yes, January or February are the driest months. Ok, so I'll get you 

the numbers by the next meeting. 

Mr. Cooper: Ben, what other good news do you have for us today? 

Mr. Winkeljohn: Well, do you want to authorize the roof or not? 

Mr. Cooper: What are we looking at financially? 

Mr. Quesada: We can start with getting patches on the tongue and groove for 

now, and then we can get more updated numbers on the total roof repairs. 

Mr. Winkeljohn: Right, and we're tentatively scheduled for a meeting in about 2 

weeks, or 10 days. 

Ms. Castro: Ok, that's fine. 

Mr. Aponte: Ok. 

Mr. Cooper: Alright, Ben what else do you have? 

Mr. Quesada: That concludes everything of new business on the report. 

D. Manager 
Mr. Winkeljohn: Under manager's report, I have one topic that's timely, your 

landscape maintenance contract has hit the last year of its current approved. The Board 

can authorize extending it for another 3 years by motion. We have gone the full 5 years 

of this without a CPI increase, so I would ask that we consider a CPI adjustment for them. 

The good news is that, the way this business works I will be able to negotiate down 

whatever this is when we do install work with them but, it's in our best interest to be their 

preferred contractor in this area, and we've had an excellent relationship, so I would 

encourage authorizing an extension of their current agreement under the current scope 

with a CPI. The CPI ran about 4.4% two years ago, and it's come down to about 3% right 

now, so I would shoot anywhere in that range, so between 4% and 3%, or something like 

that. 

Ms. Castro: Yes, and it is my understanding that if we don't approve something 

today, then they would be in a bind. 

Mr. Winkeljohn: The way it works is their corporate will pull resources out of the 

South Florida office if we're not keeping pace, so again, they can make it up to us when 

we purchase new installs which we're budgeting for the hurricane replacement, so it will 
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be a wash financially for you guys, but as a business I find that they're more responsive 

when we do give them a little bit of a CPI as well. 

Ms. Castro: That's fine, as long as it's a wash. 

Mr. Winkeljohn: So, is there a motion for 4%? 

On MOTION by Ms. Castro seconded by Mr. Cooper with all in 
favor, authorizing a 4% CPI increase for the landscaping 
maintenance contract with BrightView was approved. 

Mr. Winkeljohn: Alright, we'll do a one page addendum to reflect that, thank you. 

Other news, myself and Ben have been trying to figure out what FEMA is up to. We still 

have 15 days left in our appeal and we've had no notice. Federal government met 

thresholds to revise the share of percentages to 90% for what was funded to us. We 

have about $50,000, we got at a 75% repayment rate, and the state came in and paid 

7.5% and we paid 7.5% in theory, so that's the math, or we paid the difference. So, 

FEMA hit the thresholds to go to 90%, so the state is going to send us that new money, 

there will be a little shuffling of funds because the state overpaid technically then because 

7.5% of the remaining 25% is one number, but when it's only 10%, it's a smaller number, 

so basically we're going to give back some money to the state, and they're just going to 

send us a different check, all new money, so there's a net increase of 15%. So, that's 

just for the stuff we did later in the storm, the bulk one was already at 90% because that 

was the first phase, and again that appeal was approved, went to FEMA, they have a 75 

day ticker, and we're at day 60 as of yesterday. 

Mr. Cooper: Now, if they don't do anything within the next 15 days, then what 

happens? 

Mr. Winkeljohn: I don't know, I can call the state and talk to the Director of 

Emergency Management and ask him what he thinks. 

Mr. Cooper: Ok, because it's not like they've been busy at all. 

Mr. Winkeljohn: No, and there's thousands of us in this boat, they haven't issued 

any of the funds on the appeals that I've seen, I did see some approvals from the federal 

side, but they haven't funded it, so we're probably going to get another $10,000, and 

that's all I have. Oh, you want to talk about your meeting, we're still set for October 10th, 

I may have a conflict physically, I have a Broward meeting that day at the same time as 
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your meeting, I don't know but if Ben is here I can probably miss that meeting and cover 

the one in Broward, but I'll let you know, so that's the only problem with the 10th. 

Mr. Cooper: Ok. 

Mr. Winkeljohn: And if we don't have to meet we could cancel it, because it's the 

first month of the fiscal year and most of our business is on approval already, so it's 

something we could talk about if you want to just elect to cancel that meeting. 

Remember you have an early November meeting, and an early December meeting 

because of the holiday adjustment, so you're really going to be pretty saturated with 

those meetings, and the reason we move it up of course is for your Halloween holiday, 

and we also have the lighting ceremony. 

Ms. Castro: Well, the thing for the October meeting was to finalize everything for 

the lighting ceremony, if we needed to finalize anything. 

Mr. Winkeljohn: Well, you could hold a workshop for that, and not have an actual 

business meeting. 

Ms. Castro: Ok. 

Mr. Winkeljohn: And you could just keep notes. 

Mr. Quesada: Myra and I have already secured about $1,400 worth of sponsors 

and we're working on a few more, we just have to get some people, and their fiscal year 

started in October as well, so we're expecting a few more sponsors. 

Mr. Cooper: We don't need to cancel now do we? 

Mr. Winkeljohn: No, as long as there's a consensus from the Board to operate it 

as a workshop, just for the tree lighting and there will be no business for that date, and 

because it's early in the month you won't get new financials, and these minutes may not 

even be done, because you're so close, it's basically like 8 business days away because 

Monday is a school holiday which has a ripple effect in the business community, whether 

we acknowledge it directly or not. Anyway, my point being it's a very short turnaround, so 

is that ok, if there's no objections. 

Mr. Cooper: I don't have a problem with it. 

Ms. Castro: That's fine. 

Mr. Winkeljohn: Alright, so that's what we'll do. 

Mr. Cooper: Ok, Paul anything else? 

Mr. Winkeljohn: That's all I have, we can move to financials. 

20 



September 26, 2019 South-Dade Venture COD 

FIFTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Cooper: Ok, moving on to financial reports, we have the approval of the 

check run summary and the balance sheet and income statement. 

On MOTION by Ms. Castro seconded by Mr. Cooper with all 
in favor, the Check Run Summary and Balance Sheet and 
Income Statement were approved. 

SIXTH ORDER OF BUSINESS Supervisors Requests and Audience 
Comments 

Mr. Cooper: Supervisors requests, Ms. Castro? 

Ms. Castro: We can go to the audience first. 

Mr. Cooper: Ok. 

A resident: I just have a question. 

Ms. Castro: Come closer because we're recording. 

A resident: The only question I was going to ask is, the camera that is there where 

all the trees are in the back, there's one tree in particular that's where the camera is, 

they're huge. 

Mr. Winkeljohn: Oh yes, we know about them. 

A resident: And I don't even know if they're covering part of the camera, if you guys 

can see everything. 

Mr. Winkeljohn: Yes, we look at them all the time, we just did a repair to them, that 

was on the agenda earlier but, if there's any trimming, we do the trimming. 

A resident: Ok, because that tree is huge, I don't even see the camera. 

Mr. Winkeljohn: Right, and the big picture is, those trees are an impossibility, and 

we took advantage of the timing of the hurricane to remove several of them along that 

corridor, it's cost prohibitive to remove them all and be able to replace something back. 

A resident: But for me, it doesn't even bother me because it's way out there. 

Mr. Winkeljohn: Right, but because of the root structure, the type of tree, etc. an 

aggressive trimming program has been talked about many times but the daily light 

trimming that we do see the camera, we take care of that automatically. 
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A resident: Ok. 

Mr. Quesada: Just so you know, we also moved the location a little further up along 

the line there, so we can get better views of that area, so there's not much of an issue with 

that tree there. 

Mr. Winkeljohn: Yes, we moved it. 

A resident: Ok. 

Mr. Cooper: But double check that. 

Mr. Quesada: Yes, of course. 

A resident: Ok, thank you, that's about it. 

Mr. Winkeljohn: We appreciate you attending our meeting, so thank you. Any 

Supervisors requests? 

Mr. Cooper: Ms. Castro? 

Ms. Castro: No, not really, we have an update on why the annuals are dying at 

137th. 

Mr. Quesada: Yes, Paul and I already, I just sent him the specs on it. We've had 

the timer here in zone B which is the south part of Waterstone Way, and now just most 

recently as of this past week zone A, which is even a larger pump, which is over by the 

main roundabout and does most of the northern part of Waterstone, the timer, we've had 

some suction line issues. BrightView actually fixed a bunch of things without charging us, 

but when it comes to the timer, it's something that we're responsible for, it's ours. It does 

have a 1 year installation warranty and it does come with like a 2 year manufacturer's 

warranty but, like with cameras, it doesn't cover like acts of God, like lightning strikes and 

surges like that are not protected under the warranty, so that's been our issue right now 

there. The part that's frustrating for me is that we just finished an annual change and this 

all happened, parts need to be ordered, so they're hand-watering it now, some of our 

annuals don't look the way they're supposed to look, however, I've been assured, and I just 

hung up the phone with the branch manager, once it gets watered for a few days which 

they're manually doing now without the timer, they're just turning on the pump now, then 

they will be replacing any annuals that we cannot revive or restore, or look unsightly. 

Ms. Castro: Did we figure out if the person from Stonebrook II finished the pool so 

that they can replace all the sod and remove everything that they left in our easement? 
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Mr. Quesada: I will be following up with him as soon as we're done with this 

meeting. 

Ms. Castro: Ok. 

Mr. Cooper: So, you're saying that they're waiting to order parts for the timer? 

Mr. Quesada: They've already ordered them, and yes, I sent Paul the specs. 

Mr. Cooper: So, they can't just install a new timer? 

Mr. Quesada: Well, it's a large zone, it's even larger over there, so we're talking 

about a multiphase timer, state of the art, Hunter, ACC timer, so that part needs to be 

special ordered but, in the meantime they can still turn on the pump manually, just without 

the use of the timer, so I've been assured that every day they will be manually watering our 

annuals because obviously we're in kind of a mini draught right now, they will be sending 

me reports with photos just to make sure. 

Mr. Cooper: Are they fixing the timer, or are they giving us a new timer? 

Mr. Quesada: Replacing it with a brand new one. 

Mr. Cooper: Ok, can we get a timer that actually connects so that when it does go 

out next time, that somebody is aware of it so it doesn't go through and we lose all of our 

annuals? 

Mr. Quesada: Ok. 

Mr. Cooper: The technology has to be there for them to be able to have some type 

of connectivity, I would imagine, because they have it on the residential side, so I would 

believe they would have it on the commercial side as well. 

Mr. Quesada: Got it. 

Ms. Castro: Did we figure out what was happening with the gardenia at guardhouse 

2? 

Mr. Quesada: It was an irrigation issue when we had this pump down, but that got 

restored and if you notice it's already showing signs of life again. 

Ms. Castro: So, no bugs or nothing. 

Mr. Quesada: Nothing, it was a watering issue. 

Ms. Castro: What is the status on the worms that we had? 

Mr. Quesada: If you guys look at the guardrails, I did send an email about it, but 

you guys are back to 100% on that bougainvillea so it's just too a little bit of time but 

obviously they were on top of it and now it's back at 100%. It helped that we haven't had a 
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lot of rain because that was our enemy at that point, they were treating it and then the rain 

would come out and those worms are aggressive. 

Mr. Aponte: What about the sod, are we all ok with the sod and the disease it was 

spreading? 

Mr. Quesada: I believe so yes, you're just going to see a few more muffler burns 

than usual, a couple of cuts as you go away, they've done basically all the subs. Last year 

we did the added pruning, the corrective pruning, so this year what they did as far as our 

third of the community, they started just north of Floridian Bay Estates, they did the rest of 

Waterstone Way, which they really didn't focus on last year, and all of Campbell Drive was 

done, including the Boulevard entrance, those black olive trees and they're going to go 

back and lift a few oaks along the walkways in the Boulevard as well. 

Ms. Castro: Ok, oh Paul, two things. We need clarification because, as far as I 

believe the road to Pebblebrook II, belongs to Pebblebrook, however, there was an oak 

that had to be lifted and they want the COD to go and lift it, but I am not sure if those 

hedges and that oak belong to the COD or if it Pebblebrook. 

Mr. Winkeljohn: We'll pull it up on the Property Appraiser's website and check. 

Ms. Castro: Ok. 

Mr. Quesada: It's weird because it says, owner name, South Dade Venture COD, 

but then subdivision, it has the name of the subdivision. 

Ms. Castro: So, we don't know whether to say, hey it's your responsibility, you lift 

your own oak, or if it's ours. 

Mr. Winkeljohn: What do you mean by lift it, trim it? 

Ms. Castro: Yes. 

Mr. Winkeljohn: Ok. 

Ms. Castro: It needs to be trimmed, but that would require the bucket truck, and 

that's an added expense, so that is why I'm asking. 

Mr. Winkeljohn: Right. 

Ms. Castro: And while Ben pulls it up, I have an issue at the Boulevard, in the 

mornings people are parking on our sod to wait for school buses to pick up kids. In the 

afternoon it's happening also, so is there a way that we can look into a berm or trees being 

installed? 

Mr. Winkeljohn: Yes, the micro berm or a tree planting. 
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Ms. Castro: We need it because it is destroying our sod, in front of Stonebrook II, 

right there, the ruts are starting to happen, it's a white Nissan, and Ben is not here at 7:00 

in the morning to catch her. 

Mr. Winkeljohn: We can see the ruts perfectly clear. 

Ms. Castro: Yes, so we do need something in that area. 

Mr. Winkeljohn: Right, so we'll design something. 

(At this point there was too much cross-talking among the Board members to 
hear any one conversation) 

Mr. Winkeljohn: Right, that little parcel, I remember it well, it's not a District parcel, 

it's a piece of the HOA's property. 

Mr. Quesada: We have to update the county though, that will probably give more 

clarification in the future. 

Mr. Winkeljohn: We can double check with Juan, do you want to send that folio to 

Juan and we'll have him double check that? 

Mr. Quesada: Yes, I will do that. 

Ms. Castro: Because for the longest time even after they planted those palm trees, 

we were maintaining those hedges. 

Mr. Quesada: I know he has a map of every tract. 

Mr. Winkeljohn: Yes, he'll have it. 

Mr. Cooper: I'm pretty sure they did the entire thing because we said, why would 

we just do part of the community when we might have these other issues everywhere else, 

and this was when Juliana was here. 

Mr. Winkeljohn: I remember the survey we did, but that would have been really 

expensive to do the entire thing. I remember just doing the Malibu Bay property line issue, 

and we tracked it and showed that it wandered all over the place, but that area, we dealt 

with that actually when we built the roundabout and did that work. 

Ms. Castro: Yes, and Mike was here at the time, and Mike was the one who 

discovered, hey this is their property, and we stopped, because it was brought up when 

they were requesting to put in the palm trees. 

Mr. Cooper: Yes, I remember that. 

Mr. Winkeljohn: Right, and we said it's yours, do what you want. 
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Ms. Castro: Perfect, ok. So, we need to get back to them and tell them that it's not 

ours. 

Mr. Winkeljohn: So, we'll send it to Juan, we'll double check what the plat shows 

because he has our original plats and he can double check it, because it could have been 

just titling on the county's website, doing this helps, but I remember that parcel, but we'll 

verify it and take care of that. 

Ms. Castro: Ok, thank you. 

Mr. Cooper: Do you have anything else Sonia? 

Ms. Castro: No. 

Mr. Cooper: Ok, Mr. Aponte? 

Mr. Aponte: I do have something, based on our wonderful budget meeting and a lot 

of talks with residents, I think it's time to do the research on the different options available 

for those guardhouses, whether we're going electronic, whether we're going guarded, 

whether we're using security, or any other type of personnel, and see if there's any way we 

can also find savings. I think we're overdue, we've given them plenty of time to fix their 

issues but it's just not working, their supervision is lacking and until we have somebody on 

top of them 100% of the time, 24 hours a day, it's not going to change, and it's getting old. 

Mr. Winkeljohn: Right, it's a supervision manager issue on their firm's side, and it's a 

company-wide weakness I found, and when you have one problem, the managers just 

scatter and they don't get anything done right. The personnel system is a factor, they just 

crank people through there and let them wash out, they don't really find the right, you have 

to really work them hard to get the right person in with us, and with 3 gates, and we're 

talking about 15 people and about 4 to 5 of them are not as strong, and it should really be 

1 or 2, and that makes a huge difference. A floater, here and there, you can tolerate that. 

Mr. Aponte: Exactly, we can understand that function a little bit. 

Mr. Winkeljohn: Right, and I've got to talk to them anyway on some other issues 

but, I'll be happy to let them know again, that the more senior manager needs to fix this 

fast because they're going to lose our business. 

Mr. Cooper: So, basically what we're saying is you want to have Ben reach out to 

Envera and get some more information and we send questions, whatever that may be to 

Ben so that they can go ahead and address them. 

Ms. Castro: Not only Envera. 
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Mr. Winkeljohn: Well, the city ordinance that allowed us to put the gates in did not 

anticipate not being staffed because of the human interaction with traffic backup that gave 

us permission. I don't know if we could overcome that electronically where the gates would 

be opened at a certain point when the queue extends too far, and the school situation. 

don't know if we would be able to meet our ordinance that created the gates. 

Mr. Cooper: Well, that's why we would have to address and talk to them and ask 

questions, and find out what they have. 

Mr. Winkeljohn: Right, that's the only issue that immediately comes to mind. That 

being one thing, but the other thing is that most people do not like the unstaffed guards. 

Mr. Aponte: Yes, and my feedback was, and I agree with you, the feedback that I 

got from a lot of the residents is they do want to see a face there, they just feel that as 

they're coming in it's not a very welcoming face. So, I was thinking, maybe security is not 

the answer, and maybe some type of hospitality or something. 

Mr. Winkeljohn: Right, and what the industry calls that is a concierge service, 

versus a security officer, it's a little bit of a business end around so they don't have to be 

licensed as security guards, and that way homeowners associations get into it, and you 

can shop a better customer service focus staff to fill that role, rather than somebody who 

wants to be a security guard, and we could put them into more of a hospitality emphasis. 

So, the industry is grappling with that a lot, and you can go to a security company and get 

a non-licensed concierge service, or you could go to First Service, or we could be more 

created in that respect. There's nothing that says it has to be security officer. 

Mr. Cooper: Could the COD be responsible for that? 

Mr. Winkeljohn: Yes, I mean you don't want to get into the personnel business 

though, like the way you're structured now is you do not supervise any personnel, 

obviously they're all contracted. 

Mr. Cooper: Well, I don't know if you want to talk to Ben on that, he supervises a lot 

of people, but he shouldn't be supervising, what I'm saying is other people should be 

supervising. 

Mr. Winkeljohn: Right, but I would discourage hiring your own police adamantly 

because it's an enormous overhead requirement and responsibility. So that said, you 

could explore other vendors. 
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Mr. Aponte: Right, and I don't feel comfortable doing that Curtis, I feel that at any 

given point if we do decide in the future that it's time to get rid of a vendor, it's much easier 

to stop that contract than have to figure out what we're going to do with employees and so 

forth. 

Mr. Winkeljohn: Right. 

Mr. Cooper: I'm just throwing other options out there. 

Mr. Winkeljohn: Right, and then the human resource side of it, and the risk 

management side of it, is way outside our financial capabilities to replicate and that's why 

you contract. 

Mr. Cooper: I mean the other option would be, and I'm not saying that we go with 

this, I want to get all the information before we obviously make any decisions but even 

getting one of the guardhouses, which I would say guardhouse #1, because of the amount 

of people going through there, it's away from the school so that would elicit not dealing with 

the school traffic but, having maybe a trial program where we set up Envera there, if it 

makes sense, and then this way we leave our footprint there so at any time and for some 

reason they can't migrate with what we have, and we have to install their equipment for 

everything to work and talk to each other, that we still have our stuff there. 

Mr. Winkeljohn: They won't give you the equipment by the way, you pay for all the 

equipment. 

Mr. Cooper: Correct. 

Ms. Castro: And it's not only that, I had a patient 2 days ago at Lakes by the Bay, 

you know what they're doing because of the volume, the car pulls up, and they open for 

you, they are not checking any more, there is no more verification of the ID, of the license 

plate, nothing, you pull up and they open. 

Mr. Cooper: But I've been over at Artesa and then I go there. 

Ms. Castro: But the traffic is not the same, so it's the amount of traffic that we really 

need to look at here, not really the system. So, we need to look for a District that has the 

same traffic volume that we have here and see what they're doing and maybe that is what 

we can bring in here because clearly it's not working at Lakes by the Bay, and they have 

about the same number of houses. 

Mr. Cooper: But is Lakes by the Bay, do you have private access? 

Ms. Castro: Yes, well no it's a COD. 
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Mr. Cooper: I know that, but is it a private access COD? 

Mr. Winkeljohn: It's a COD and a taxing District. 

Mr. Cooper: But do they have to make phone calls to allow somebody in? 

Ms. Castro: No, they don't. 

Mr. Cooper: So, all they're doing is just putting an ID in there and opening the gate. 

Ms. Castro: Yes, that is all they're doing, and in the beginning I would have to scan 

my ID, and then they would open, then they went to the default system of, you wait there 

for 30 seconds and nobody comes, and they would just open for you but, now as soon as 

you pull up, they are opening the gate, try it. 

Mr. Winkeljohn: Coral Bay was the first to really use the Envera system as a COD, 

and they were completely denied all FEMA funding because of it, FEMA just said no, it's a 

private community. 

Mr. Aponte: It's a really expensive service not to have anybody there waiting, and 

saying hello, and directing people as to where they need to go, and that's a service that we 

need to provide. 

Mr. Cooper: But that's what we've been looking to provide for all these years, I think 

we've wanted that, and we've just not been able to obtain that. 

Mr. Aponte: Well, because we've always stuck to guards, and I think it's way 

overdue, or we need to bring the concierge service, somebody that can actually answer 

questions, maybe a little bit more access to the system, rather than a security guard. I 

think it will change things around a little bit more, but the Envera system I'm not sold on it, 

and I don't think it's welcoming. 

Mr. Cooper: Well, like I said I'm not sold on it either but I do want to have all the 

information that we can possibly get to be able to answer any questions. 

Mr. Winkeljohn: Andrew was asked to start providing us some information. 

Mr. Aponte: And I'm with you on that Curtis. 

Mr. Cooper: So, if you have stuff, unless you contact them, send them an email 

saying these are some of our concerns, if you guys have concerns send them over to Paul, 

or Ben, and then Paul and Ben can forward that and then he can compile and answer all 

these questions and then maybe come to a meeting and say, this is this, and this is that, 

and we either say, thank you very much, or hey maybe try it out. In addition to finding out 

additional resources to be able to do concierge as well. 
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Mr. Quesada: We followed up with each other after that budget meeting but 

obviously I didn't get any official direction from the Board, so right now everything is on 

pause but I did answer some preliminary questions for him, so I'd be happy to dig a little 

deeper with him now that we have some clear direction. 

Mr. Cooper: Is there also a consultant that we can maybe reach out to and pay a 

fee to be able to have a look at our entire District and give us the best idea, or direction I 

guess that we should go? Somebody that's a professional in this area? I mean we've 

become very big security professional but I'm saying as far as like the Jackie Chan or 

whatever. 

Mr. Aponte: I hear you, I would say, the only people that understand what the 

District is, is us. 

Mr. Winkeljohn: Right, you know your needs perfectly. 

Mr. Aponte: Exactly. 

Ms. Castro: And it's not only that, we know what our limitations are regarding our 

contract with the city, so if it has to be manned, it has to be manned because if not we 

have to demolish everything. 

Mr. Cooper: Correct. 

Mr. Winkeljohn: Well, I can have Scott and his guys look at it but, I would think 

you'd have to go to the city and ask them to approve an amendment to the agreement 

because it doesn't say you can't do it, but I would think if you did it, and it blew up in your 

face the city would be all over you, and it would be ugly. 

Ms. Castro: And if that disqualifies us for any FEMA funding, I wouldn't be inclined 

to vote for that. 

Mr. Winkeljohn: Right, that was an immediate end to their FEMA application, and 

they had a lot of work because they had all their gate procedures on a website and the 

gate procedures did not look very public, and that was enough for FEMA to say, don't 

bother us anymore. 

Mr. Cooper: Was that community one that would call, you have to call and get 

permission to enter? 

Mr. Winkeljohn: They did everything, but it was an example of something you want 

to be cautious about. That particular community has a history, and it's geography didn't 

allow itself to really have people there, it's really tight but, they also have a weird island for 
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their pool, and it was an attractive nuisance for the youth of the area in Coral Springs, and 

it was a big enough community, but they couldn't put a guard there all the time just to 

watch the pool, so that's where the Envera thing really took off, is they put up monitors, 

cameras, with an audio system that would say, the police have been called, the pool is 

closed, and that kind of thing, because they had a lot, and it's where it's located and the 

communities around it, and it's a huge lake, and essentially the island is just a pool, there's 

no offices there either, but Envera solved that problem quite well, but the gate headache is, 

they have a full time staff person taking care of the gate system. They have to actually pay 

for that, and so those are unexpected costs. 

Mr. Aponte: Right, so there are additional expenses that you have to take into 

consideration. 

Mr. Winkeljohn: Right, we provide basically a full time field manager just to take 

care of their gate operation, not maintenance, operation just to keep it running with the 

Envera system, so it has to be babysat, and then you have 3 gates. 

Mr. Cooper: Well, also too, I don't know what the cost of the system is, so if the cost 

is relatively lower, and then there's the cost to pay for a field manager. 

· Mr. Winkeljohn: Right, and I think the big picture is we've been directed to explore it 

further, try to get these facts nailed down so that Envera walks in with a well thought out 

feasible proposal as opposed to just throwing it at us so we're not blind sighted. 

Mr. Aponte: Right, exactly. 

Mr. Winkeljohn: So, we'll get through the due diligence and when we think we have 

something that's feasible we'll bring it to you, and you can talk with a salesman all you 

want but, until we've edited out at a staff and legal level I wouldn't let them into this 

meeting, and they could come obviously but I wouldn't entertain their proposal until it's 

been thought through. 

Mr. Cooper: Ok. 

Mr. Winkeljohn: So, we'll work on that. 

Mr. Cooper: Mr. Aponte anything else? 

Mr. Aponte: That's all I have. 

Mr. Cooper: Great. Alright, I have a few. Ben, the streetlights on 312th Street, all 

the way to Malibu Bay, can we reach out to the city and find out what's going on, why they 

haven't gotten those backed up and operational? 
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Mr. Quesada: Ok, they're still doing some boring, I saw them. 

Mr. Cooper: Right, but it's from 137th Avenue pretty much all the way down to 

Malibu Bay, it's really dark in that area. Along those same lines, electrical outlets, could 

you please address that with Jerry? 

Ms. Castro: That has already been scheduled. 

Mr. Cooper: For all the monuments, and everything else, like there's stuff 

hanging, to change out to these thinner outlets I believe. 

Ms. Castro: That has been done already. 

Mr. Quesada: Are you talking about the covers? 

Mr. Cooper: Well, the whole system, some of them may not be working, some of 

them are hanging down. 

Mr. Quesada: Ok, so have an electrical inspection of all our exterior outlets. 

Mr. Cooper: Yes, all the exterior outlets on the monuments. 

Ms. Castro: But didn't we already schedule that? 

Mr. Quesada: I did, I already made a phone call about that. 

Ms. Castro: Ok. 

Mr. Cooper: And if there's any type of covers that need to be closed, that we just 

button up shop with that. Can we also, since CDI is going to be here soon doing all the 

lighting work that when they do have the trucks over by the monuments that they have 

some type of a protector. 

Mr. Quesada: Yes, they were really good about that last year but I'll make sure 

they stay on top of that. 

Mr. Cooper: Anything with regards to leaf removal from ValleyCrest, BrightView, 

they were looking into doing something last year with one of their communities? 

Mr. Quesada: With the vacuum, I'm going to have to get back to them on that, I 

can just tell you that I've already made a request this week, there's two areas that I 

noticed along 137th and along the banyan trees here that we're having a lot more leaves 

than usual. 

Mr. Aponte: That can't be any good for that asphalt, it's pretty much moist the 

whole entire year. 

Mr. Quesada: Ok. 
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Mr. Cooper: And we do have the concierge with them, so I know they're probably 

addressing a thousand other things. 

Mr. Aponte: Because it drops a berries as well, so you've got that material on top 

of that asphalt pretty much all the time. 

Mr. Cooper: Some of the FPL streetlight bulbs along Waterstone Way have debris 

in them, I don't know if they're not functioning. 

Mr. Quesada: Did you notice that a handful of them are labeled already yellow? 

Mr. Cooper: There's some that are, but if they need to do something with the bulb 

itself, and also along those same lines, where are we at with the City of Homestead with 

the maintenance of our bulbs? Is that something where we need to go ahead and do 

something? 

Mr. Quesada: Yes, we've been told multiple times that maintenance is not in their 

contract. 

Mr. Cooper: So, do we have to pay the electric if maintenance isn't in their 

contract? I mean, how does FPL have a contract with us for maintaining light bulbs, or 

the lights, and the City of Homestead doesn't? Is that something where you see that we 

can either negotiate or find out if you guys have been taking care of our lights for all these 

years and all of sudden now you're saying that now you're not responsible for maintaining 

the lights? Is there any type of legal recourse we have? 

Mr. Winkeljohn: There is an agreement, let me research that, and make sure. 

mean I have them with FPL everywhere but I'll have somebody dig through the files and 

double check that. 

Mr. Cooper: Ok. 

Mr. Quesada: I believe high voltage, they take care of, and the low voltage is us, 

something along those lines, I have to double check that, but most of our issues with 

those are bulbs and ballasts. 

Mr. Cooper: Alright, and you have the fence over by the school that I mentioned 

the other day? 

Mr. Quesada: Yes, it's been reported, they said we would get it repaired shortly, if 

it wasn't already. 
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Mr. Cooper: On the bridge, the LED lights, the bulbs on the bridge, how many of 

them have the new LED lights, or are those the new LED lights, I guess that would be the 

question, there's like a few of them that have it? 

Mr. Quesada: Yes, I think all but maybe one or two, I have to double check that. 

Mr. Cooper: There's only a few that have like the new look, so is the new look the 

new light? 

Mr. Quesada: I know we have LED bulbs, we've been replacing them as we go to 

make sure they're all set up, I just haven't done them all uniform. 

Mr. Cooper: How much do they cost roughly? 

Mr. Quesada: Not a lot, a couple hundred bucks if anything, to do everything. 

Mr. Cooper: No, for each bulb it's like $100? 

Mr. Quesada: I'm going to double check f9r you, I just got an invoice recently 

because we repaired light #2 so I can check real quick for you. 

Mr. Cooper: Ok. Then Ben, if you could also reach out to the master 1 and 2 with 

the proposal that we have for the ornaments for the tree, and see if you could ask them to 

reach out to their Boards and see if they're going to be willing to foot the bill for the 

ornaments, since we're in a little bit of a time crunch here to be able to get that for the 

Christmas tree? That's all I have. 

Mr. Winkeljohn: Great. 

Mr. Cooper: You all have anything else? 

SEVENTH ORDER OF BUSINESS Adjournment 
Mr. Cooper: I need a motion to adjourn the meeting. 

On MOTION by Ms. Castro seconded by Mr. Cooper with all 
in favor, the Meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 
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RESOLUTION 2020-01 

WHEREAS, the Board of Supervisors, hereinafter referred to as the "Board", of the 
South-Dade Venture Community Development District, hereinafter referred to as 
"District", adopted a General Fund Budget for fiscal year 2019, and 

WHEREAS, the Board desires to reallocate funds budgeted to re-appropriate Revenues 
and Expenses approved during the Fiscal Year. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE SOUTH
DADE VENTURE COMMUNITY DEVELOPMENT DISTRICT TO THE FOLLOWING: 

1. The General Fund Budget is hereby amended in accordance with Exhibit "A" 
attached. 

2. This resolution shall become effective this 21st day of November, 2019 and be 

reflected in the monthly and fiscal Year End 9/30/19 Financial Statements and 
Audit Report of the District. 

Attest: 

by: 

Secretary 

by: 

South-Dade Venture 
Community Development District 

Chairman 



Category 

Revenues 

Maintenance Assessments - On Roll 

Interest Income 

South-Dade Venture 
Community Development District 

Budget Amendment 

FY 2019 

General Fund 

Current 

Budget 

$1,907,029 

$5,000 

Miscellaneous Income-Vehicle Registration $12,000 

Miscellaneous Income-Clubhouse $600 

Miscellaneous Income $0 

Miscellaneous lncome-FEMA $0 

Total Revenues 

Expenditures 

Tree Trimming $30,000 

Culvert Cleaning $12,000 

Gate Maintenance/Repairs $75,000 

Total Expenditures 

Proposed 

(Increase/ Amended 

Decrease) Budget 

$20,019 $1,927,048 

$15,464 $20,464 

$7,345 $19,345 

$2,440 $3,040 

$14,733 $14,733 

$45,245 $45,245 

$105,247 

$31,820 $61,820 

$19,245 $31,245 

$54,182 $129,182 

$105,247 



CDD Meeting 

Thursday 

November 21, 2019 · 

Report Prepared by: 

Ben Quesada, LCAM 



FACILITIES REPORT 

• Clubhouse - A/C Preventive Maintenance 9.27.19 & 10.28.19 (Angel Martin); 
Emergency call to repair leak on NE side of clubhouse - front/rear thresholds leveled -
light pole #7 converted from HID to LED (Ortiz Construction); tablecloths cleaned & 

ironed 10.7.19 (Zoraida Rodriguez) 

• Pool - Main drain covers replaced up to code & new Pentair LED light installed 11. 7 .19 
- Stenner Feeders need to be replaced (FL Bright & Blue Pools); All outdoor speakers 

replaced & new landscape speaker & subwoofer installed 10.30.19 (R&M Systems). 

• Playground - Aluminum fencing re-secured on lakeside 10.14.19 (Ortiz Constrnction) 

• Gym - PM visit and chest press sleeve replaced 9 .1 7 .19 & 10.1.19 (FL Fitness Solution). 

• Guard House 1-A/C Preventive Maintenance 9.27.19 & 10.28.19 (Angel Martin); East 

facing windows re-tinted (Mobile Window Tinting); GH Entrance signs replaced 
10.15.19 (Fast Signs) 

• Guard House 2 - A/C Preventive Maintenance 9.27. 19 & 10.28.19 (Angel Martin); 
Exterior gate power switches installed on gate operators - RFID reader removed 9 .11.19 
- LED harness and 2 motor belts replaced after exit gate hit on 9.23.19 - Guest lane face 
camera replaced under wananty 10.10.19 (DML Security); GH Entrance signs replaced 
10.15.1 9 (Fast Signs) 

• Guard House 3-A/C Preventive Maintenance 9.27. 19 & 10.28.19 (Angel Martin); 2 
roof bulbs replaced (Ortiz Construction); Left Exit LPR replaced under wananty 
10.10.19 (DML Security); GH Entrance signs replaced 10.1 5.19 (Fast Signs) 

• Cement Sidewalk Repairs - Completed 11. 7 .19 (Southern Asphalt Engineering) 

• General Maintenance - Remove and stump grind 2 dead royal palms on 137 Ave. 
9 .23 .19 - Install new Hunter Inigation timer for Zone A 9 .23 .19; arboricola by 
Waterstone Grand planted 9.26.19-Moonlight Philodendron beds planted 10.29.1 9 
(Brightview); 137 Ave. South Column stucoo repaired and painted - bridge light #2 
converted from HID to LED - 15' of chain link fence repaired by school 10.14.19 (Ortiz 
Construction); Annual pressure cleaning completed 10.10.19 (People's Choice); 3 
easement cameras replaced, 4 POE switches replaced, and all easement equipment was 

water sealed/surge protected 10.9.19 (DML Security) 



• GMT Construction, Inc. 

• 1499 Yellowthroat Street 

• Homestead, Florida 33035 

• 305-247-2000 Phone (305)247-3040 Fax 

• CGC1508491 

• CCC1327935 

• Date: 10-31-19 

• 
• Project Location: 1355 Waterstone Way, Homestead, Florida 

• 
• Scope of Work 

• Remove and reinstall all metal roofing on front and rear of property as needed. 

• Insta ll new 30 ASTM roofing paper. 

• Install new fire barrier material. 

• Reinstall metal roofing with new clips to secure. 

• Remove and replace up to 4 sheets of plywood. 

• Remove and replace with new 111 x 611 up to 100 linear feet of soffit wood, paint by owner. 

• Remove and replace two wood beam extensions in soffi t area. 

• Removal of debris 

• 
• Total Price $8,748.00 

• 
• No permit will be pulled for this work, in the event the owner requires a permit, owner will pay for all plans 

and permit. All materials and labor included above . 

• 
• We will require a 75% deposit $6,561.00 and 25% upon completion $2,187.00 . 

• 
• Please note: In the event any roof panels or battens that are damaged have to be replaced during remova l 

the materi als can on ly be ordered from Naples, Fl. At an additiona l charge to owner. 



Florida's Bright & Blue Pools 

1521 Alton Road, #438 
Miami Beach, FL 33139 

305-858-4700 

office@flbbp.com 

ADDRESS 
WATERSTONE II I SOUTH
DADE VENTURES 

1355 WATERSTONE WAY 
HOMESTEAD, FL 33033 USA 

P.O. NUMBER 

Estimate 20341 

MAIN POOL CHEMICAL CONTROLLER 

DESCRIPTION 

CES Precision Control, MR2, OAP/pH Package 
High Resolution Control of Oxidant and pH levels 
Demand Based Proportional Feed and Failsafe Circuits 
pH Interlock of Oxidant Feed for Failsafe and Protection 

DATE 
11/04/2019 

SALES REP 
AUGUSTO 

Auxilary 3rd relay for probe clean, dual pH, or DSBM booster mode, or alarm 
Probe Cell Assembly with acrylic mounting plate 
Digital Temp display with programmable alarms 
In-line Rotary Flowswitch for added safety 
Factory 5-year Factory Electronics Warranty 

Stenner Pump 85 Single Head Adjustable Chemical Injection Pump 

( Health Department requirement) 
••1-year manufacture warranty on Parts Only 
**Must have proper I available ouUet near installation 
**Present electricity must be compatible with 120 V-60Hz 
**Engineering Plans I Permits of any type NOT included 

Stenner Pump Single Head Adjustable Chemical Injection Pump 

(Health Department requirement) 
••1-year manufacture warranty on Parts Only 
**Must have proper I available outlet near installation 
**Present electricity must be com~atible with 120 V-60Hz 

Licensed & Insured - CPC1458660 

All Repairs require a 50% deposit (Non-Refundable) & signed 
estimate to schedule an proceed with all work/jobs. 

Engineering I Building Department Permits are NOT included 
and if needed there will be an additional cost. Cost to be 

determined by Health Department I Building-City Department. 

Accepted By 

-------
TOTAL 

Accepted Date 

Have a Bright & Blue Dayl 

QTY RATE AMOUNT 

3,536.46 3,536.46 

485.00 485.00 

460.76 460.76 

$4,482.22 

THANK YOU. 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

Check Run Summary 

November 21, 2019 

Date Check Numbers Amount 

09/24/19 7323-7340 $26,523.57 

10/15/19 7341-7378 $123,190.04 

10/23/19 7379-7394 $42,460.10 

10/30/19 7395-7404 $10,890.20 

11/04/19 7405-7416 $44,483.51 

11/12/19 7417-7432 $75,102.67 

Total $322,650.09 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ..... .. . EXPENSED TO ... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/24/19 00439 9/12/19 9238167 201909 320-57200-34500 
CLUBHSE OFFICER 9/06-9/12 

9/12/19 9238167 201909 320-57200-34500 
CLUBHSE OFFICER 9/06-9/12 

9/12/19 9238167 201909 320-53800-34500 
GATEHSE OFFICER 9/06-9/12 

9/12/19 9238167 201909 320-53800-34500 
GATEHSE OFFICER 9/06-9/12 

9/12/19 9238167 201909 320-53800-34500 
GATEHSE OFFICER 9/06-9/12 

9/19/19 9254752 201909 320-57200-34500 
CLUBHSE OFFICER 9/13-9/13 

9/19/19 9254752 201909 320-53800-34500 
GATEHSE OFFICER 9/13-9/19 

9/19/19 9254752 201909 320-53800-34500 
GATEHSE OFFICER 9/13-9/19 

9/19/19 9254752 201909 320-53800-34500 
GATEHSE OFFICER 9/13-9/19 

9/19/19 9254752 201909 320-53800-34500 

ALLIED UNIVERSAL SECURITY SERVICES 

9/24/19 00022 10/01/19 155446 201909 300-15500-10000 
MGMT SVCS 10/19/DEBRIS SV 

9/24/19 00406 

9/24/19 00412 

9/24/19 00239 

9/24/19 00364 

9/24/19 00367 

ALLSTATE RESOURCE MANAGEMENT, INC. 

9/17/19 6505133 201909 320-53800-35000 
WATERSTONE REPAIRS 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

9/23/19 09232019 201909 300-15500-10000 
SANTA & DRONE PHOTOS 

MICHAEL S. BROWN 

9/17/19 40303736 201909 320-57200-52000 
JANITORIAL SVCS 

CINTAS CORP. 

9/15/19 0595625- 201909 300-15500-10000 
SVCS 9/25 THRU 10/24/19 

COMCAST 

9/15/19 0757241- 201909 300-15500-10000 
CABLE 9/25 THRU 10/24/19 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

RUN 11/13/19 

AMOUNT 

632.70 

84.35 

5,131.90 

1,361.36 

860.37 

71 7. 06 

4,780.40 

1,531.53 

143.37 

809.76 

1,421.00 

375.00 

550.00 

40.00 

162.36 

196. 51 

PAGE 1 

.... CHECK ..... 
AMOUNT # 

16,052.80 007323 

1,421.00 007324 

375.00 007325 

550.00 007326 

40.00 007327 

162.36 007328 

196.51 007329 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 2 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/24/19 00368 

9/24/19 00369 

9/24/19 00381 

9/24/19 00382 

9/24/19 00135 

9/14/19 0900346- 201909 300-15500-10000 
SVCS 9/24 THRU 10/23/19 

COMCAST 

9/15/19 059591-0 201909 300-15500-10000 
SVCS 09/25 THRU 10/24/19 

COMCAST 

9/10/19 0987897- 201909 300-15500-10000 
SVCS 09/20 THRU 10/19/19 

COMCAST 

9/10/19 0987863- 201909 300-15500-10000 
SVCS 09/20 THRU 10/19/19 

COMCAST 

9/18/19 14862 201909 320-57200-52000 
JANITORIAL SUPPLIES 

DISCOUNT LIGHTING AND SUPPLIES, INC 

9/24/19 00435 9/16/19 761-1 201909 320-53800-46100 

9/24/19 00361 

9/24/19 00100 

9/24/19 00426 

9/24/19 00211 

MAINT/TRAVEL REIMB 
9/16/19 762-1 201909 320-53800-46100 

TRAVEL REIMB/SVCS 
9/16/19 771-1 201909 320-53800-34501 

TRAVEL REIMB/SVC 
9/16/19 772-1 201909 320-53800-34501 

TRAVEL REIMB/SVCS 
DML SECURITY SYSTEMS LLC 

9/17/19 41387 201909 320-57200-46100 
REPAIRS/INTALL 

9/17/19 41421 201909 320-57200-46100 
MAINTENANCE SVCS 

THE FITNESS SOLUTION 

9/20/19 2019-110 201909 320-53800-52005 
TREE LIGHTING CEREMONY 

IMAGES BY JDA 

9/23/19 09232019 201909 320-57200-46000 
SEPTEMBER CLUBHSE CLEANUP 

YOSUAN ORTA 

9/20/19 27627 201909 320-57200-46000 
REPLC/REPAIR PVC PIPE 

ORTIZ CONSTRUCTION SERVICES 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 186.85 

186.85 007330 
- - - - - - - - - - - - - - -

* 291.85 

291.85 007331 
- - - - - - - - - - - - - - -

* 146.85 

146.85 007332 
- - - - - - - - - - - - - - -

* 103.86 

103.86 007333 
- - - - - - - - - - - - - - -

* 123.65 

123.65 007334 
- - - - - - - - - - - - - - -

* 212.50 

* 357.50 

* 205.00 

* 545.00 

1,320.00 007335 
- - - - - - - - - - - - - - -

* 47.84 

* 205.00 

252.84 007336 
- - - - - - - - - - - - - - -

* 130.00 

130.00 007337 
- - - - - - - - - - - - - - -

* 400.00 

400.00 007338 
- - - - - - - - - - - - - - -

* 600.00 

600.00 007339 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 
BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

9/24/19 00180 9/22/19 15096 201909 320-53800-46005 * 
30% DEPOSIT 

PEOPLE'S CHOICE PRESSURE CLEANING 

RUN 11/13/19 PAGE 3 

AMOUNT .... CHECK ..... 
AMOUNT # 

4,170.00 

4,170.00 007340 
- - - - - - - - - - - - - - -

10/15/19 00235 9/20/19 665989 201909 320-57200-46000 
PEST & RODENT CONTROL 

ALL FLORIDA PEST CONTROL 
- - - - - - - - - - - - - - - - -
10/15/19 00439 9/26/19 9276029 

CLUBHSE 
9/26/19 9276029 

GATEHSE 
9/26/19 9276029 

GATEHSE 
9/26/19 9276029 

GATEHSE 
9/26/19 9276029 

GATEHSE 
10/03/19 9301740 

CLUBHSE 
10/03/19 9301740 

GATEHSE 
10/03/19 9301740 

GATEHSE 
10/03/19 9301740 

GATEHSE 
10/10/19 9331337 

CLUBHSE 
10/10/19 9331337 

GATEHSE 
10/10/19 9331337 

GATEHSE 
10/10/19 9331337 

GATEHSE 

201909 320-57200-34500 
9/20-9/26/19 
201909 320-53800-34500 
9/20-9/26/19 
201909 320-53800-34500 
9/20-9/26/19 
201909 320-53800-34500 
9/20-9/26/19 
201909 320-53800-34500 
9/20-9/26/19 
201909 320-57200-34500 
9/27-10/03/19 
201909 320-53800-34500 
9/27-10/03/19 
201909 320-53800-34500 
9/27-10/03/19 
201909 320-53800-34500 
9/27-10/03/19 
201910 320-57200-34500 
10/4-10/10/19 
201910 320-53800-34500 
10/4-10/10/19 
201910 320-53800-34500 
10/4-10/10/19 
201910 320-53800-34500 
10/4-10/10/19 

ALLIED UNIVERSAL SECURITY SERVICES 

10/15/19 00389 10/02/19 I0000429 201910 310-51300-42000 
NOTICE OF MEETING 

ALM MEDIA LLC 

10/15/19 00401 9/27/19 4297 201909 320-53800-46100 
REPAIRS/MAINT 

9/27/19 4298 201909 320-57200-46000 
REPAIRS/MAINT 

ANGEL J. MARTIN 

SDVN SOUTH DADE VEN SROSINA 

* 55.00 

55.00 007341 
- - - - - - - - - -

* 703.00 

* 5,145.96 

* 1,361.36 

* 111. 51 

* 809.76 

* 71 7. 06 

* 5,409.59 

* 1, 113. 84 

* 944.72 

* 632.70 

* 5,237.35 

* 1,299.48 

* 809.76 

24,296.09 007342 
- - - - - - - - - -

* 52.00 

52.00 007343 
- - - - - - - - - -

* 220.00 

* 220.00 

440.00 007344 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 4 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/15/19 00447 10/20/19 10099B 201911 320-53800-52005 
SPECIAL EVENT 11/09/19 

EDNA ARELLANO 

10/15/19 00436 9/24/19 7269 201909 320-53800-42500 

10/15/19 00021 

10/15/19 00406 

FULL COLOR IMPRINTS 
10/09/19 7271 201910 320-53800-42500 

FULL COLOR IMPRINTS 
ART FUXION DESIGN, INC. 

8/31/19 158226 201908 310-51300-31500 
ATTORNEY FEES THRU 8/19 

BILLING,COCHRAN,LYLES,MAURO & RAMSE 

9/23/19 6509527 201909 320-53800-46202 
MAINT 

9/25/19 6526155 201909 320-53800-35000 
IRRIGATION CONTROLLER INS 

9/26/19 6534059 201909 320-53800-46205 
WATERSTONE MAINT 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

10/15/19 00239 10/08/19 40319466 201910 320-57200-52000 
JANITORIAL 

CINTAS CORP. 
- - - - - - - - - - - - - - - - - - - - - - - - - -
10/15/19 00041 

10/15/19 00363 

10/15/19 00365 

9/20/19 092019 201909 320-53800-43000 
ELECTRIC 9/19 

9/20/19 092019 201909 320-53800-43100 
ELECTRIC 9/19 

9/20/19 092019 201909 320-53800-43200 
ELECTRIC 9/19 

9/20/19 092019 201909 320-53800-43300 
ELECTRIC 9/19 

9/20/19 092019 201909 320-53800-43400 
ELECTRIC 9/19 

9/20/19 092019 201909 320-57200-43000 
ELECTRIC 9/19 

CITY OF HOMESTEAD 

9/24/19 0595617- 201910 320-53800-41005 
SVCS 10/03 THRU 11/02/19 

COMCAST 

9/21/19 0595880- 201910 320-53800-41005 
SVCS 9/30 THRU 10/29/19 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 1,000.00 

1,000.00 007345 
- - - - - - - - - - - - - - -

* 295.00 

* 280.00 

575.00 007346 
- - - - - - - - - - - - - - -

* 2,362.50 

2,362.50 007347 
- - - - - - - - - - - - - - -

* 1,400.00 

* 1,889.94 

* 304.42 

3,594.36 007348 
- - - - - - - - - -

* 59.55 

59.55 007349 
- - - - - - - - - -

* 23.48 

* 49.93 

* 887.72 

* 29.46 

* 686.35 

* 5,653.22 

7,330.16 007350 
- - - - - - - - - - - - - - -

* 162.36 

162.36 007351 
- - - - - - - - - - - - - - -

* 162.36 

162.36 007352 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 5 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/15/19 00370 

10/15/19 00442 

10/15/19 00173 

10/15/19 00460 

9/28/19 0764221- 201910 320-57200-41000 
SVCS 10/06 THRU 11/05/19 

COMCAST 

9/18/19 1129044- 201910 320-53800-41005 
SVCS 09/22 THRU 10/21/19 

COMCAST 

10/15/19 10152019 201911 320-53800-52005 
CHRISTMAS SLEIGH 11/09/19 

CURTIS COOPER 

7/16/19 0000003 201911 320-53800-520~5 
SPECIAL EVENT 11/09/19 

DARKNEO PRODUCTIONS CO. LLC 

10/15/19 00135 10/09/19 14925 201910 320-57200-52000 

10/15/19 00435 

10/15/19 00122 

10/15/19 00379 

10/15/19 00007 

JANITORIAL SUPPLIES 
DISCOUNT LIGHTING AND SUPPLIES, INC 

9/23/19 787-1 201909 320-53800-46100 
MAINT/TRAVEL REIMB 

DML SECURITY SYSTEMS LLC 

9/18/19 9752 201910 310-51300-45000 
INSURANCE ALLIANCE RENEW 

9/18/19 9752 201910 320-53800-45000 
INSURANCE ALLIANCE RENEW 

9/18/19 9752 201910 320-57200-45000 
INSURANCE ALLIANCE RENEW 

EGIS INSURANCE ADVISORS, LLC 

9/26/19 3848 201909 320-53800-46000 
CART REPAIRS 50% 

EXPRESS GOLF CAR REPAIRS 

9/24/19 6-747-73 201909 310-51300-42000 
DELIVERIES THRU 9/19 

FED EX 

10/15/19 00361 10/01/19 41338 201910 320-57200-46100 
ROUTINE PREVENT MAINT SVC 

10/02/19 41447 201910 320-57200-46100 
REPAIRS/MAINT 

THE FITNESS SOLUTION 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

217.31 

217.31 007353 
- - - - - - - - - - - - - - -

202.67 

202.67 007354 
- - - - - - - - - - - - - - -

750.00 

750.00 007355 
- - - - - - - - - - - - - - -

500.00 

500.00 007356 
- - - - - - - - - - - - - - -

372.83 

372.83 007357 
- - - - - - - - - - - - - - -

635.72 

8,825.00 

16,731.00 

6,828.00 

445.00 

149.82 

75.00 

81.27 

635.72 007358 

32,384.00 007359 

445.00 007360 

149.82 007361 

156.27 007362 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 6 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/15/19 00023 10/01/19 18001986 201910 320-53800-43250 

10/15/19 00384 

10/15/19 00053 

10/15/19 00459 

10/15/19 00038 

PREM LIGHTING 20 YR CONTR 
FLORIDA POWER & LIGHT 

4/24/19 202898 201904 320-57200-45300 
18" NET W/SILT BAG INSTAL 

10/01/19 202865 201910 320-57200-45300 
MONTHLY SVCS 

FLORIDA'S BRIGHT & BLUE POOLS, INC 

9/30/19 092019 201909 320-53800-34501 
SECURITY THRU 9/19 

FRATERNAL ORDER OF POLICE 

10/10/19 LC753 201911 320-53800-52005 

10/01/19 

10/01/19 

10/01/19 

10/01/19 

10/01/19 

10/01/19 

10/01/19 

10/01/19 

10/01/19 

10/01/19 

SPECIAL EVENT 11/8-11/11 
FRIENDLY JOHN 

438 201910 310-51300-34000 
MANAGEMENT FEES 10/19 

438 201910 310-51300-44000 
RENT 

438 201910 310-51300-35100 
COMPUTER TIME 

438 201910 310-51300-51000 
OFFICE SUPPLIES 

438 201910 310-51300-42000 
POSTAGE AND DELIVERIES 

438 201910 310-51300-42500 
COPIES 

439 201910 300-20700-10500 
DISSEMINATION AGENT 10/19 

439 201910 700-51700-73000 
DISSEMINATION AGENT 10/19 

439 201910 700-13100-10000 
DISSEMINATION AGENT 10/19 

440 201910 320-53800-46100 
GATE MANAGEMENT FEES 

GMS-SO FLORIDA, LLC 

10/15/19 00118 10/04/19 26347 201910 320-53800-34501 
TROUBLESHOOT INTERNET CON 

HUGH MCCALLUM, INC. 

10/15/19 00449 8/28/19 08985 201911 320-53800-52005 
SPECIAL EVENT 11/09/19 

MEGA PARTY EVENTS, INC. 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 2,301.00 

2,301.00 007363 
- - - - - - - - - - - - - - -

* 54.80 

* 985.00 

1,039.80 007364 
- - - - - - - - - - - - - - -

* 14,595.00 

14,595.00 007365 
- - - - - - - - - - - - - - -

* 515.00 

515.00 007366 
- - - - - - - - - - - - - - -

* 4,782.00 

* 200.00 

* 83.33 

* 20.50 

* 37.50 

* 95.10 

* 208.33 

* 208.33 

* 208.33-

* 833.33 

6,260.09 007367 
- - - - - - - - - -

* 95.00 

95.00 007368 

* 1,105.00 

1,105.00 007369 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 7 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/15/19 00441 10/01/19 416 201910 320-53800-46100 
INSTALL WINDOWTINT PORTER 

MOBILE WINDOW TINTING FT 

10/15/19 00211 10/20/19 27642 201910 320-57200-46000 
REPAIRS AND MAINT 

10/20/19 27642 201910 320-57200-46000 
REPAIRS AND MAINT 

10/20/19 27642 201910 320-53800-46000 
MAINT 

10/20/19 27642 201910 320-53800-46100 
GATE REPAIRS/MAINT 

10/20/19 27642 201910 320-53800-46000 
MAINT 

10/20/19 27642 201910 320-57200-46000 
REPAIRS/MAINT 

10/20/19 27642 201910 320-53800-46000 
MAINT 

10/20/19 27642 201910 320-53800-46000 
MAINT 

ORTIZ CONSTRUCTION SERVICES 

10/15/19 00180 10/20/19 15179 201910 320-53800-46005 

10/15/19 00386 

WORK COMPLETED-REMAIN BAL 
PEOPLE'S CHOICE PRESSURE CLEANING 

9/05/19 092019 201909 320-53800-52005 
REIMB EQUIPMENT RENTAL 

BEN QUESADA 

10/15/19 00402 10/04/19 10180 201910 320-57200-46000 

10/15/19 00418 

10/15/19 00432 

10/15/19 00430 

AV-SYSTEM UPDATE 50*DEPOT 
R & M SYSTEMS GROUP, INC. 

10/07/19 10072019 201910 320-57200-46000 
REMOVE STAIN/IRON T-CLOTH 

ZORAIDA RODRIGUEZ 

9/20/19 51503-92 201909 320-53800-41000 
SVCS 8/21 THRU 9/20/19 

T-MOBILE 

10/01/19 FB013278 201910 320-53800-34501 
GUARDTEK 10/19 

TRACKFORCE - RTM SOFT, INC. 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 200.00 

200.00 007370 
- - - - - - - - - - - - - - -

* 350.00 

* 425.00 

* 200.00 

* 125.00 

* 300.00 

* 325.00 

* 325.00 

* 350.00 

2,400.00 007371 
- - - - - - - - - - - - - - -

* 9,730.00 

9,730.00 007372 
- - - - - - - - - - - - - - -

* 200.00 

200.00 007373 

* 4,471.35 

4,471.35 007374 

* 100.00 

100.00 007375 

* 58.14 

58.14 007376 

* 344.00 

344. 00 007377 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 8 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/15/19 00458 10/20/19 102019 201910 320-53800-46100 

10/23/19 00439 10/17/19 

10/17/19 

10/17/19 

10/17/19 

REIMB VEH DAMAGE+RENTAL 

9349453 
CLUBHSE 

9349453 
GATEHSE 

9349453 
GATEHSE 

9349453 
GATEHSE 

SHIRLEY ZAMBRANO 

201910 320-57200-34500 
10/11-10/17/19 
201910 320-53800-34500 
10/11-10/17/19 
201910 320-53800-34500 
10/11-10/17/19 
201910 320-53800-34500 
10/11-10/17/19 

ALLIED UNIVERSAL SECURITY SERVICES 

10/23/19 00022 10/20/19 156143 201911 320-53800-46800 
LAKE MGMT SVCS 11/19 

ALLSTATE RESOURCE MANAGEMENT, INC. 

10/23/19 00239 10/15/19 40325277 201910 320-57200-52000 
JANITORIAL 

10/23/19 00364 

CINTAS CORP. 

10/15/19 0595625- 201911 320-53800-41005 
SVCS 10/25 THRU 11/24/19 

COMCAST 

10/23/19 00366 10/09/19 0854352- 201911 320-53800-41005 
SVCS 10/19 THRU 11/18/19 

COMCAST 

10/23/19 00367 10/15/19 0757241- 201911 320-53800-41005 
SVCS 10/25 THRU 11/24/19 

10/23/19 00368 

10/23/19 00369 

10/23/19 00381 

COMCAST 

10/14/19 0900346- 201911 320-53800-41005 
SVCS 10/24 THRU 11/23/19 

COMCAST 

10/15/19 0595591- 201911 320-57200-41000 
SVCS 10/25 THRU 11/24/19 

COMCAST 

10/10/19 0987897- 201911 320-53800-41005 
SVCS 10/20 THRU 11/19/19 

COMCAST 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 3,872.66 

3,872.66 007378 
- - - - - - - - - - - - - - -

* 717.06 

* 5,188.14 

* 1,237.60 

* 1,012.20 

8,155.00 007379 
- - - - - - - - - - - - - - -

* 1,421.00 

1,421.00 007380 
- - - - - - - - - -

* 59.55 

59.55 007381 

* 162.38 

162.38 007382 
- - - - - - - - - - - - - - -

* 108.04 

108.04 007383 
- - - - - - - - - - - - - - -

* 190.84 

190.84 007384 
- - - - - - - - - - - - - - -

* 186.85 

186.85 007385 
- - - - - - - - - - - - - - -

* 291. 85 

291.85 007386 

* 146.85 

146.85 007387 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 9 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/23/19 00382 

10/23/19 00435 

10/23/19 00416 

10/10/19 0987863- 201911 320-53800-41005 
SVCS 10/20-11/19/19 

10/07/19 

10/11/19 

10/11/19 

10/11/19 

798-1 
MAINT I 

804-1 
MAINT I 

814-1 
MAINT I 

815-1 
MAINT I 

COMCAST 

201910 320-53800-46100 
TRAVEL REIMB 
201910 320-53800-34501 
TRAVEL REIMB 
201910 320-53800-46100 
TRAVEL REIMB 
201910 320-53800-46100 
TRAVEL REIMB 

DML SECURITY SYSTEMS LLC 

9/26/19 542-9376 201910 320-53800-46000 
ENTRANCE SIGNS 

9/26/19 542-9376 201910 320-53800-46000 
ENTRANCE SIGNS 

9/26/19 542-9376 201910 320-53800-46100 
ENTRANCE SIGNS 

9/26/19 542-9376 201910 320-53800-46100 
ENTRANCE SIGNS 

FASTSIGNS 

10/23/19 00023 10/15/19 102019 201910 320-53800-43000 
ELECTRIC 10/19 

10/15/19 102019 201910 320-53800-43100 
ELECTRIC 10/19 

10/15/19 102019 201910 320-53800-43200 
ELECTRIC 10/19 

10/15/19 102019 201910 320-53800-43400 
ELECTRIC 10/19 

FLORIDA POWER & LIGHT 

10/23/19 00384 11/01/19 202963 201911 320-57200-45300 
POOL SVC 

FLORIDA'S BRIGHT & BLUE POOLS, INC 

10/23/19 00014 10/16/19 18746 201909 300-20700-10500 
ARBITRAGE S203 FYE6/30/19 

10/16/19 18746 201909 700-51700-73000 
ARBITRAGE S203 FYE6/30/19 

10/16/19 18746 201909 700-13100-10000 
ARBITRAGE S203 FYE6/30/19 

GRAU & ASSOCIATES 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 103.86 

103.86 007388 
- - - - - - - - - - - - - - -

* 205.00 

* 4,139.72 

* 410.00 

* 435.00 

5,189.72 007389 
- - - - - - - - - - - - - - -

* 35.00 

* 77.24 

* 129.39 

* 129.39 

371. 02 007390 
- - - - - - - - - - - - - - -

* 407.74 

* 12.25 

* 1,728.00 

* 233.75 

2,381.74 007391 
- - - - - - - - - - - - - - -

* 985.00 

985.00 007392 
- - - - - - - - - - - - - - -

* 600.00 

* 600.00 

* 600.00-

600.00 007393 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 10 

CHECK VEND# 
DATE 

10/23/19 00065 

10/30/19 00439 

BANK C GENERAL FUND-REGIONS 

..... INVOICE ..... . .. EXPENSED TO ... VENDOR NAME 
DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/18/19 10182019 201908 320-53800-34000 
INS 8/19 

10/18/19 10182019 201908 320-57200-34000 
INS 8/19 

10/18/19 10182019 201908 320-53800-34000 
INS 8/19 

10/18/19 10182019 201908 320-57200-34000 
INS 8/19 

10/18/19 10182019 201908 320-53800-34000 
INS 8/19 

10/18/19 10182019 201908 320-57200-34000 
INS 8/19 

10/18/19 10182019 201909 320-53800-34000 
INS 9/19 

10/18/19 10182019 201909 320-57200-34000 
INS 9/19 

10/18/19 10182019 201909 320-53800-34000 
INS 9/19 

10/18/19 10182019 201909 320-57200-34000 
INS 9/19 

10/18/19 10182019 201908 320-53800-34000 
INS 8/19 

10/18/19 10182019 201908 320-57200-34000 
INS 8/19 

WATERSTONE II MASTER 

10/24/19 

10/24/19 

10/24/19 

10/24/19 

9372803 
CLUBHSE 

9372803 
GATEHSE 

9372803 
GATEHSE 

9372803 
GATEHSE 

201910 320-57200-34500 
OFFICER 
201910 320-53800-34500 
OFFICER 
201910 320-53800-34500 
OFFICER 
201910 320-53800-34500 
OFFICER 

ALLIED UNIVERSAL SECURITY SERVICES 

10/30/19 00436 10/24/19 7275 201910 320-53800-42500 

10/30/19 00021 

FULL COLOR IMPRINTS 
ART FUXION DESIGN, INC. 

9/30/19 158657 201909 310-51300-31500 
FEES THRU 9/19 

BILLING,COCHRAN,LYLES,MAURO & RAMSE 

10/30/19 00239 10/22/19 40330806 201910 320-57200-52000 
JANITORIAL 

CINTAS CORP. 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT 

1,466.24 

3,525.36 

1,466.24 

3,525.36 

314.30 

755.70 

314.30 

755.70 

1,466.24 

3,525.36 

1,466.24 

3,525.36 

71 7. 06 

5,314.68 

1, 113. 84 

919.42 

.... CHECK ..... 
AMOUNT # 

22,106.40 007394 

8,065.00 007395 
- - - - - - - - - - - - - - -

180.00 

180. 00 007396 
- - - - - - - - - - - - - - -

1,620.00 

1,620.00 007397 
- - - - -

59.55 

59.55 007398 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 11 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

10/30/19 00365 10/21/19 0595880- 201911 320-53800-41005 
SVCS 10/30 THRU 11/29/19 

COMCAST 

10/30/19 00442 10/18/19 1129044- 201911 320-53800-41005 
SVCS 10/22 THRU 11/21/19 

10/30/19 00135 

10/30/19 00007 

COMCAST 

9/24/19 14879 201909 320-57200-52000 
JANITORIAL SUPPLIES 

DISCOUNT LIGHTING AND SUPPLIES, INC 

1/02/19 6-775-84 201910 310-51300-42000 
DELIVERIES THRU 10/16/19 

FED EX 

10/30/19 00426 10/28/19 10282019 201910 320-57200-46000 
CLUBHSE RESTRM C/UP 10/19 . 

YOSUAN ORTA 

10/30/19 00432 10/21/19 96125150 201910 320-53800-41000 
SVCS 9/21 THRU 10/20/19 

T-MOBILE 

11/04/19 00401 10/28/19 4300 201910 320-57200-46000 
REPAIRS/MAINT 

10/28/19 4301 201910 320-53800-46100 
REPAIRS/MAINT 

ANGEL J. MARTIN 

11/04/19 00411 10/31/19 102019 201910 320-53800-52005 
REIMBURSE SUPPLIES 

ARNALDO APONTE 

11/04/19 00436 10/31/19 7276 201910 320-53800-42500 
#10 ENVELOPE 

ART FUXION DESIGN, INC. 

11/04/19 00406 11/01/19 6561547 201911 320-53800-46200 
MAINT 11/19 

11/01/19 6561547 201911 320-57200-46200 
MAINT 11/19 

11/01/19 6561547 201911 320-53800-46202 
MAINT 11/19 

BRIGHTVIEW LANDSCAPE SERVICES,INC. 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

162.38 

162.38 007399 

212. 71 

212. 71 007400 
- - - - - - - - - - - - - - -

116. 00 

116.00 007401 
- - - - - - - - - - - - - - -

16.43 

16.43 007402 
- - - - - - - - - - - -

400.00 

400.00 007403 
- - - - - - - - - - - -

58.13 

58.13 007404 
- - - - - - - - - -

220.00 

220.00 

440.00 007405 
- - - - - - - - - - - - - - -

72.76 

- - - - - - - - - -
179.00 

30,900.01 

400.00 

2,250.00 

72.76 007406 

179.00 007407 

33,550.01 007408 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 12 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

11/04/19 00239 10/29/19 40336003 201910 320-57200-52000 
JANITORIAL 

CINTAS CORP. 

11/04/19 00041 10/25/19 102019 201911 320-53800-43000 
ELECTRIC 10/19 

11/04/19 00363 

10/25/19 102019 201911 320-53800-43100 
ELECTRIC 10/19 

10/25/19 102019 201911 320-53800-43200 
ELECTRIC 10/19 

10/25/19 102019 201911 320-53800-43300 
ELECTRIC 10/19 

10/25/19 102019 201911 320-53800-43400 
ELECTRIC 10/19 

10/25/19 102019 201911 320-57200-43000 
ELECTRIC 10/19 

CITY OF HOMESTEAD 

10/24/19 0595617- 201911 320-53800-41005 
SVC 11/03 THRU 12/02/19 

COMCAST 

11/04/19 00173 10/20/19 102019 201910 320-53800-52005 
REIMB EXPEN/DEL HOL SLEIG 

CURTIS COOPER 

11/04/19 00056 11/20/19 000-0089 201911 310-51300-49100 
FOLIO 10-7910-000-0089 

11/20/19 000-0090 201911 310-51300-49100 
FOLIO 10-7910-000-0090 

11/20/19 013-0010 201911 310-51300-49100 
FOLIO 10-7910-013-0010 

11/20/19 017-0920 201911 310-51300-49100 
FOLIO 10-7910-017-0920 

MIAMI-DADE TAX COLLECTOR 

11/04/19 00386 10/31/19 102019 201910 320-53800-52005 
REIMB PERMIT LIGHT/CEREMO 

BEN QUESADA 

11/04/19 00402 11/04/19 10211 201911 320-57200-46000 
AV-SYS UPGRADE FINAL PAYM 

R & M SYSTEMS GROUP, INC. 

11/04/19 00430 11/01/19 FB013530 201911 320-53800-34501 
GUARDTEK 11/19 

TRACKFORCE - RTM SOFT, INC. 

SDVN SOUTH DADE VEN SROSINA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT .... CHECK ..... 
AMOUNT # 

59.55 

59.55 007409 
- - - - - - - - - -

25.01 

73. 72 

890.82 

170.53 

657.41 

2,539.96 

4,357.45 007410 
- - - - - - - - - - - - - - -

162.38 

162. 38 007411 
- - - - - - - - - - - - - - -

750.00 

750.00 007412 
- - - - - - - - - - - - - - -

9.02 

3.76 

2.12 

2.12 

17.02 007413 
- - - - - - - - - -

80.00 

80.00 007414 
- - - - - - - - - -

4,471.34 

4,471.34 007415 
- - - - - - - - - - - - - - -

344.00 

344.00 007416 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 13 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

11/12/19 00235 10/18/19 669231 201910 320-57200-46000 

11/12/19 00439 

11/12/19 00406 

11/12/19 00370 

11/12/19 00173 

10/31/19 

10/31/19 

10/31/19 

10/31/19 

PEST & RODENT CONTROL 

9385638 
CLUBHSE 

9385638 
GATEHSE 

9385638 
GATEHSE 

9385638 
GATEHSE 

ALL FLORIDA PEST CONTROL 

201910 320-57200-34500 
10/25-10/31/19 
201910 320-53800-34500 
10/25-10/31/19 
201910 320-53800-34500 
10/25-10/31/19 
201910 320-53800-34500 
10/25-10/31/19 

ALLIED UNIVERSAL SECURITY SERVICES 

10/01/19 6580637 201910 320-53800-46200 
MAINT 10/19 

10/01/19 6580637 201910 320-57200-46200 
MAINT 10/19 

10/01/19 6580637 201910 320-53800-46202 
MAINT 10/19 

10/29/19 6581152 201910 320-53800-35000 
IRRIGATION MAINT/REPAIR 

10/29/19 6581157 201910 320-53800-46205 
3 GALLON MYRSINE INSTALL 

10/29/19 6581160 201910 320-53800-46205 
3 GALLON MOONLIGHT PHIODE 

10/30/19 6583460 201910 320-53800-46205 
MAINT WEST SIDE & EAST SI 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

10/28/19 0764221/ 201911 320-57200-41000 
SVCS 11/06-12/06/19 

COMCAST 

11/20/19 112019 201911 320-53800-52005 
PARTYCITY REIMB 11/19 

11/20/19 112019 201911 320-53800-52005 
WALMART REIMB 11/19 

CURTIS COOPER 

11/12/19 00460 10/30/19 0000004 201910 320-53800-52005 
MICROPHONE STANDS/CLIPS 

DARKNEO PRODUCTIONS CO. LLC 

11/12/19 00011 10/01/19 73994 201910 310-51300-54000 
ANNUAL FEES FY2019/2020 

DEPARTMENT OF ECONOMIC OPPORTUNITY 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 55.00 

55.00 007417 
- - - - - - - - - -

* 717. 06 

* 5,300.62 

* 1,222.13 

* 809.76 

8,049.57 007418 
- - - - - - - - - - - - - - -

* 30,900.01 

* 2,250.00 

* 400.00 

* 2,466.24 

* 186.33 

* 544.60 

* 953.05 

37,700.23 007419 
- - - - - - - - - - - - - - -

* 217.41 

217.41 007420 
- - - - - - - - - - - - - - -

* 17.08 

* 134.59 

151.67 007421 
- - - - - - - - - - - - - - -

* 116.00 

116.00 007422 
- - - - - - - - - - - - - - -

* 175.00 

175.00 007423 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 14 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ..... . . . EXPENSED TO ... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

11/12/19 00435 11/04/19 839-1 201910 320-53800-46100 
TRAVEL REIMB/SVC 

11/04/19 842-1 201910 320-57200-51000 
TRAVEL REIMB/HID CARDS 

DML SECURITY SYSTEMS LLC 

11/12/19 00023 11/01/19 18002012 201911 320-53800-43250 
PREMIUM LIGHTING 20YR CON 

FLORIDA POWER & LIGHT 

11/12/19 00384 11/07/19 212777 201911 320-57200-45300 
INSTALL LED POOL LIGHT 

FLORIDA'S BRIGHT & BLUE POOLS, INC 

11/12/19 00053 10/31/19 102019 201910 320-53800-34501 
SECURITY THRU 10/2019 

FRATERNAL ORDER OF POLICE 

11/12/19 00038 11/01/19 441 201911 310-51300-34000 
MANAGEMENT FEES 11/19 

11/01/19 441 201911 310-51300-44000 
RENT 

11/01/19 441 201911 310-51300-35100 
COMPUTER TIME 

11/01/19 441 201911 310-51300-42000 
POSTAGE AND DELIVERY 

11/01/19 441 201911 310-51300-51000 
COPIES 

11/01/19 441 201911 310-51300-51000 
DEPOSIT BOOKS 

11/01/19 442 201911 300-20700-10300 
DISSEMINATION AG SVCll/19 

11/01/19 442 201911 700-51700-73000 
DISSEMINATION AG SVCll/19 

11/01/19 442 201911 700-13100-10000 
DISSEMINATION AG SVCll/19 

11/01/19 443 201911 320-53800-46100 
GATE MGMT FEES 11/19 

GMS-SO FLORIDA, LLC 

11/12/19 00118 11/01/19 26437 201911 320-57200-46000 
MAINT/CONSULT FEES 

HUGH MCCALLUM, INC. 

11/12/19 00433 11/11/19 11112019 201911 320-53800-46000 
REMOVE DEAD DUCK 

SDVN SOUTH DADE VEN SROSINA 

STATUS AMOUNT .... CHECK ..... 
AMOUNT # 

* 290.00 

* 710. 00 

1,000.00 007424 
- - - - - - - - - - - - - - -

* 2,301.00 

2,301.00 007425 
- - - - - - - - - - - - - - -

* 1,384.34 

1,384.34 007426 
- - - - - - - - - - - - - - -

* 13,550.25 

13,550.25 007427 
- - - - - - - - - - - - - - -

* 4,782.00 

* 200.00 

* 83.33 

* 24.38 

* 20.85 

* 28.34 

* 208.33 

* 208.33 

* 208.33-

* 833.33 

6,180.56 007428 
- - - - - - - - - -

* 95.00 

95.00 007429 
- - - - - - - - - -

* 30.00 



AP300R 
*** CHECK NOS. 007323-050000 

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
SOUTH-DADE VENTURE - GF 

RUN 11/13/19 PAGE 15 

BANK C GENERAL FUND-REGIONS 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

11/11/19 11112019 201911 320-53800-46000 
CLEAN/DETAIL GOLF CART 

11/11/19 11112019 201911 320-53800-46000 
C/UP CH/SCH LIGHT CEREMON 

ADRIAN SUAREZ MARTINEZ 
- - - - - - - - - - - - - - - - - - - - - - - - - -
11/12/19 00211 7/03/19 27510 201907 320-53800-46100 

REPAIR/MAINT 
7/03/19 27510 201907 320-53800-46000 

REPAIR/MAINT 
7/03/19 27510 201907 320-53800-46000 

REPAIR/MAINT 
7/03/19 27510 201907 320-53800-46100 

REPAIR/MAINT 
8/06/19 27528 201908 320-53800-46100 

REPAIRS/MAINT 
11/11/19 27676 201911 320-53800-46000 

REPAIRS/MAINT 
11/11/19 27677 201911 320-53800-46000 

REPAIRS/MAINT 
ORTIZ CONSTRUCTION SERVICES 

11/12/19 00386 11/20/19 112019 201911 320-53800-52005 
REIMB SUPPLIES 11/19 

BEN QUESADA 

TOTAL FOR BANK C 

STATUS 

* 

* 

* 
* 

* 

* 

* 

* 

* 

* 

TOTAL FOR REGISTER 

SDVN SOUTH DADE VEN SROSINA 

AMOUNT .... CHECK ..... 
AMOUNT # 

50.00 

50.00 

130.00 007430 
- - - - - - - - - - - - - - -

225.00 

350.00 

375.00 

150.00 

400.00 

2,000.00 

250.00 

3,750.00 007431 
- - - - - - - - - - - - - - -

246.64 

322,650.09 

322,650.09 

246.64 007432 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 
October 31, 2019 

Governmental Fund Types 

ASSETS: 
Cash-Regions 

Due from Other Funds 
Due from Other-Paypal 

Investments: 
State Board of Administration-Surplus 
State Board of Administration-Guardhouse Reserves 
State Board of Administration-Clubhouse Reserves 
Series 2008 

Revenue 
Prepayment 

Series 2012 

Reserve 
Revenue 
Prepayment 

Series 2013 

Reserve 
Revenue 
Prepayment 

Prepaid Expense 
Electric Deposits 

LIABILITIES: 

Accounts Payable 
Due to Other Funds 

FUND BALANCES: 

Nonspendable: 

TOTAL ASSETS 

TOTAL LIABILITIES 

Prepaid items and deposits 
Restricted for: 

Debt Service 
Assigned to: 

Guardhouse Reserves 
Clubhouse Reserves 

Unassigned 

TOTAL FUND BALANCES 

TOTAL LIABILITIES & FUND BALANCES 

General 

$22,339 
$7,497 
$1,133 

$53,762 
$79,002 

$258,964 

$0 
$2,434 

$425,131 

$58,426 

$58,426 

$2,434 

$79,002 
$258,964 
$26,306 

$366,706 

$425,131 

Pagel 

Debt 

Service 

$31,079 
$2,333 

$351,652 
. ' '$192,57":3 

$4,249 

$25,000 
$236,084 

$2,774 

$845,745 

$7,497 
$7,497 

$838,248 

$838,248 

$845,745 

Total 

Governmental 

Funds 

$22,339 
$7,497 
$1,133 

$53,762 
$79,002 

$258,964 

$31,079 
$2,333 

$351,652 
$192,573 ' 

$4,249 

$25,000 
$236,084 

$2,774 

$0 
$2,434 

$1,270,876 

$58,426 
$7,497 

$65,923 

$2,434 

$838,248 

$79,002 
$258,964 

$26,306 
$1,204,953 

$1,270,876 



SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended October 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 

DESCRIPTION BUDGET THRU 10/31/19 THRU 10/31/19 VARIANCE 

REVENUES: 

Maintenance Assessments - On Roll $2,065,198 $0 $0 $0 

Interest Income $5,000 $417 $5 ($412) 

Miscellaneous Income-Vehicle Registration $12,000 $1,000 $2,620 $1,620 

Miscellaneous Income-Clubhouse $600 $50 $225 $175 

Miscellaneous Income $0 $0 $1,043 $1,043 

Miscellaneous lncome-FEMA $0 $0 $0 $0 

TOTAL REVENUES $2,082,798 $1,467 $3,892 $2,426 

EXPENDITURES: 

ADMINISTRATIVE: 

Supervisor Fees $12,000 $1,000 $1,000 $0 

FICA Expense $918 $77 $77 $0 

Engineering Fees $16,250 $1,354 $0 $1,354 

Attorney Fees $30,000 $2,500 $0 $2,500 

Annual Audit $4,469 $372 $500 ($128) 

Management Fees $57,384 $4,782 $4,782 ($0) 

Computer Time $1,000 $83 $83 $0 

Telephone $50 $4 $0 $4 

Postage $2,000 $167 $106 $61 

Printing & Binding $1,750 $146 $95 $51 

Rentals & Leases $2,400 $200 $200 $0 

Insurance $8,825 $8,825 $8,825 $0 

Legal Advertising $1,000 $83 $0 $83 

Other Current Charges $1,500 $125 $133 ($8) 

Property Taxes $25 $2 $0 $2 

Office Supplies $250 $21 $21 $0 

Dues, Licenses & Subscriptions $175 $175 $175 $0 

TOTAL ADMINISTRATIVE $139,996 $19,916 $15,996 $3,920 

FIELD EXPENSES: 

General Maintenance 

Electric - Entrance Lighting $7,000 $583 $408 $176 

Electric - Street Lighting $32,500 $2,708 $1,728 $980 

Electric - Street Lighting Lease $27,612 $2,301 $2,301 $0 
Electric - Irrigation $2,600 $217 $12 $204 

Electric - Guardhouse $10,500 $875 $150 $725 

Water - Guardhouse $1,000 $83 $83 $0 

Cable/Internet $17,500 $1,458 $1,432 $26 

Telephone-Wireless $720 $60 $58 $2 

Landscape Maintenance $400,048 $33,337 $30,900 $2,437 

Tree Trimming $30,000 $30,000 $2,250 $27,750 

Plant Replacement $20,000 $1,667 $1,684 ($17) 

Irrigation Maintenance $2,000 $167 $2,466 ($2,300) 

Field Management $35,000 $2,917 $0 $2,917 

Lake Maintenance $17,535 $1,461 $1,421 $40 
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SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended October 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 

DESCRIPTION BUDGET THRU 10/31/19 THRU 10/31/19 VARIANCE 

General Maintenance-Continued 

General Maintenance $35,000 $2,917 $1,287 $1,629 

Pressure Cleaning $14,500 $9,730 $9,730 $0 

Culvert Cleaning $12,000 $1,000 $0 $1,000 

Property Insurance $16,233 $16,233 $16,731 ($498) 

Banner/Holiday Decorations $120,900 $10,075 $1,569 $8,506 

Security Gate Guards $382,720 $31,893 $29,465 $2,428 

Gate Maintenance/Repairs $75,000 $6,250 $6,850 ($600) 

Enhanced Security $267,000 $22,250 $18,129 $4,121 

Web Design/Maintenance $4,250 $354 $0 $354 

Newsletter Printing $13,500 $1,125 $639 $486 

Operating Supplies $1,650 $138 $0 $138 

Capital Reserves $51,629 $4,302 $0 $4,302 

TOTAL FIELD $1,668,397 $189,935 $129,294 $60,641 

Clubhouse II Maintenance 

Security $46,723 $3,894 $2,784 $1,110 

Telephone $6,750 $563 $509 $53 

Utilities $35,000 $2,917 $2,540 $377 

Insurance $8,025 $669 $6,828 ($6,159) 

Banner/Holiday Decorations $13,062 $1,089 $0 $1,089 

Alarm Monitoring $1,800 $150 $0 $150 

Pool Maintenance $20,000 $1,667 $985 $682 

Club Operation/Staff $77,000 $6,417 $0 $6,417 

Fitness Equipment Maintenance $3,000 $250 $156 $94 

Office Supplies & Printing $4,500 $375 $710 ($335) 

Repairs & Maintenance $31,000 $2,583 $6,346 ($3,763) 

Janitorial Maintenance $6,000 $500 $0 $500 

Janitorial Supplies $7,000 $583 $611 ($28) 

Landscape Maintenance $6,000 $500 $400 $100 

Licenses and Permits $0 $0 $0 $0 

Clubhouse Reserves $5,831 $486 $0 $486 

Clubhouse Special Projects $0 $0 $0 $0 

Contingency $2,714 $226 $0 $226 

TOTAL CLUBHOUSE II $274,405 $22,867 $21,870 $997 

TOTAL EXPENDITURES $2,082,798 $232,719 $167,160 $65,559 

Excess (deficiency) of revenues 
over (under) expenditures $0 ($231,252) ($163,268) $67,984 

Net change in fund balance $0 ($231,252) ($163,268) $67,984 

FUND BALANCE - Beginning $0 $529,973 

FUND BALANCE - Ending $0 $366,706 
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REVENUES: 

Interest Income 

Assessments - On Roll 

TOTAL REVENUES 

EXPENDITURES: 

Series 2008A 

Interest - 11/1 

Interest - 5/1 

Principal - 5/01 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 

over (under) expenditures 

OTHER FINANCING SOURCES/(USES) 

Trustee Fees 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2008 

DEBT SERVICE FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended October 31, 2019 

ADOPTED 

BUDGET 

$250 

$169,312 

$169,562 

$25,913 

$25,632 

$121,138 

$172,683 

($3,121) 

($2,950) 

PRORATED 

THRU 10/31/19 

$21 

$0 

$21 

$0 

$0 

$0 

$0 

$21 

($246} 

ACTUAL 

THRU 10/31/19 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

TOTAL OTHER FINANCING SOURCES/(USES) ($2,950) ($246) $0 

Net change in fund balance ($6,071) ($225) $0 

FUND BALANCE - Beginning $29,712 $29,323 

FUND BALANCE - Ending $23,642 $29,323 
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VARIANCE 

($21} 

$0 

($21) 

$0 

$0 

$0 

$0 

($21) 

$246 

$246 

$225 



REVENUES: 

Interest Income 

Assessments - On Roll 

TOTAL REVENUES 

EXPENDITURES: 

Series 2012A 
Interest - 11/1 

Interest - 5/1 

Principal - 5/01 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 

over (under) expenditures 

OTHER FINANCING SOURCES/(USES) 

Arbitrage Rebate Calculation 

Trustee Fees 

Dissemination Agent Fees 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2012 

DEBT SERVICE FUND 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended October 31, 2019 

ADOPTED 

BUDGET 

$0 

$702,462 

$702,462 

$174,578 

$174,578 

$360,000 

$709,156 

($6,695) 

($600) 

($4,771) 

($2,500) 

PRORATED 

THRU 10/31/19 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

($50) 

($398) 

($208) 

ACTUAL 

THRU 10/31/19 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

TOTAL OTHER FINANCING SOURCES/(USES) ($7,871) ($656) $0 

Net change in fund balance ($14,565) ($656) $0 

FUND BALANCE - Beginning $194,392 $545,975 

FUND BALANCE - Ending $179,826 $545,975 

Pages 

VARIANCE 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$50 

$398 

$208 

$656 

$656 



REVENUES: 

Interest Income 

Assessments - On Roll 

TOTAL REVENUES 

EXPENDITURES: 

Series 2013A 

Interest - 11/1 

Interest - 05/1 

Principal - 05/01 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 

over (under) expenditures 

OTHER FINANCING SOURCES/(USES) 

Arbitrage Rebate Calculation 

Trustee Fees 

Dissemination Agent Fees 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2013 

DEBT SERVICE FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended October 31, 2019 

ADOPTED 

BUDGET 

$1,000 

$796,457 

$797,457 

$192,063 

$192,063 

$420,000 

$804,125 

($6,668) 

($600) 

($4,027) 

($2,500) 

PRORATED 

THRU 10/31/19 

$83 

$0 

$83 

$0 

$0 

$0 

$0 

$83 

($600) 

($336) 

($208) 

ACTUAL 

THRU 10/31/19 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

($208) 

TOTAL OTHER FINANCING SOURCES/(USES) ($7,127) ($1,144) ($208) 

Net change in fund balance ($13,795) ($1,061) ($208) 

FUND BALANCE - Beginning $238,198 $263,159 

FUND BALANCE - Ending $224,404 $262,950 

Page 6 

VARIANCE 

($83) 

$0 

($83) 

$0 

$0 

$0 

$0 

($83) 

$600 

$336 

$0 

$936 

$852 



Interest Rate; 
Maturity Date: 

Reserve Fund Requirement: 

Bonds outstanding - 9/30/2019 

Less: 
Current Bonds Outstanding 

Interest Rate; 

Maturity Date: 

Interest Rate; 
Maturity Date: 

Interest Rate; 

Maturity Date: 

Interest Rate; 
Maturity Date: 

Interest Rate; 

Maturity Date: 
Reserve Fund Requirement: 

Bonds outstanding - 9/30/2019 

Less: 
Current Bonds Outstanding 

Interest Rate; 
Maturity Date: 

Interest Rate; 

Maturity Date: 
Reserve Fund Requirement: 

Bonds outstanding- 9/30/2019 
Less: 

Current Bonds Outstanding 

ITotal Current Bonds Outstanding 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

Long Term Debt Report 
FY 2020 

Series 2008, Special Assessment Bonds 

3.95% 

5/1/2028 

May 1, 2020 (Mandatory) 

Series 2012, Special Assessment Refunding Bonds 

4.25% 

5/1/2020 
4.375% 

5/1/2021 
4.50% 

5/1/2022 
5.00% 

5/1/2026 
5.13% 

5/1/2033 
Max Annual Debt Service 

May 1, 2020 (Mandatory) 

Series 2013, Special Assessment Refunding Bonds 
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3.95% 

5/1/2028 
5.25% 

5/1/2034 
N/A 

May 1, 2020 (Mandatory) 

$1,283,536.84 

$0.00 

$1,283,S36.84 

$360,000.00 

$375,000.00 

$390,000.00 

$1,775,000.00 

$4,120,000.00 

$7,020,000.00 

$0.00 
$7,020,000.00 

$4,370,000.00 

$4,030,000.00 

$8,400,000.00 

$0.00 

$8,400,000.00 

$16,703,536.841 



Revenues 

OCT 

2019 

NOV 

2019 

DEC 

2019 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

General Fund 

Statement of Revenues and Expenditures (Month by Month) 

FY 2020 

JAN 

2020 

FEB 

2020 

MAR 

2020 

APR 

2020 

MAY 

2020 

JUN 

2020 

JUL 

2020 

AUG 

2020 

SEP 

2020 

TOTAL 

Maintenance Assessments - On Roll $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Interest Income $5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5 

Miscellaneous Income-Vehicle Registra $2,620 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,620 

Miscellaneous Income-Clubhouse $225 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $225 

Miscellaneous Income $1,043 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,043 

Miscellaneous Income-FEMA $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Toto/ Revenues II $3,892 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,892 II 

Administrative 

Supervisor Fees 

FICA Expense 

Engineering Fees 

Attorney Fees 

Annual Audit 

Management Fees 

Computer Time 

Telephone 

Postage 

Printing & Binding 

Rentals & Leases 

Insurance 

Legal Advertising 

Other Current Charges 

Property Taxes 

Office Supplies 

Dues, Licenses & Subscriptions 

Total Administrative 

$1,000 

$77 

$0 

$0 

$500 

$4,782 

$83 

$0 

$106 

$95 

$200 

$8,825 

$0 

$133 

$0 

$21 

$175 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$1,000 

$77 

$0 

$0 

$500 

$4,782 

$83 

$0 

$106 

$95 

$200 

$8,825 

$0 

$133 

$0 

$21 

$175 

II $15,996 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $15,99611 
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Field Expenditures 

Electric - Entrance Lighting 

Electric - Street Lighting 

Electric - Street Lighting Lease 

Electric - Irrigation 

Electric - Guardhouse 

Water - Guardhouse 

Cab I e/I nte rn et 

Telephone 

Landscape Maintenance 

Tree Trimming 

Plant Replacement 

Irrigation Maintenance 

Field Management 

Lake Maintenance 

General Maintenance 

Pressure Cleaning 

Culvert Cleaning 

Property Insurance 

Banner/Holiday Decorations 

Security Gate Guards 

Gate Maintenance/Repairs 

Enhanced Security 

Web Design/Maintenance 

Newsletter Printing 

Operating Supplies 

Contingency 

Capital Reserves 

Total Field Expenditures 

OCT 

2019 

$408 

$1,728 

$2,301 

$12 

$150 

$83 

$1,432 

$58 

$30,900 

$2,250 

$1,684 

$2,466 

$0 

$1,421 

$1,287 

$9,730 

$0 

$16,731 

$1,569 

$29,465 

$6,850 

$18,129 

$0 

$639 

$0 

$0 

$0 

NOV 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

DEC 

2019 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

General Fund 
Statement of Revenues and Expenditures (Month by Month) 

FY 2020 

JAN 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

FEB 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

MAR 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

APR 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

MAY 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

JUN 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

JUL 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

AUG 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

SEP 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

TOTAL 

$408 

$1,728 

$2,301 

$12 

$150 

$83 

$1,432 

$58 

$30,900 

$2,250 

$1,684 

$2,466 

$0 

$1,421 

$1,287 

$9,730 

$0 

$16,731 

$1,569 

$29,465 

$6,850 

$18,129 

$0 

$639 

$0 

$0 

$0 

11 s129,294 so so so so so so so so so so so s129,294 II 
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Clubhouse II Maintenance 

Security 

Telephone 

Utilities 

Insurance 

Banner/Holiday Decorations 

Alarm Monitoring 

Pool Maintenance 

Club Operation/Staff 

Fitness Equipment Maintenance 

Office Supplies & Printing 

Repairs & Maintenance 

Janitorial Maintenance 

Janitorial Supplies 

Landscape Maintenance 

Licenses and Permits 

Clubhouse Reserves 

Clubhouse Special Projects 

Contingency 

Total Clubhouse II Expenditures 

Subtotal Expenditures 

lnterfund Transfers 

Excess Revenues (Expenditures) 

SOUTH-DADE VENTURE 
COMMUNITY DEVELOPMENT DISTRICT 

General Fund 

Statement of Revenues and Expenditures {Month by Month) 
FY 2020 

OCT NOV DEC JAN FEB MAR APR MAY 

2019 2019 2019 2020 2020 2020 2020 2020 

$2,784 $0 $0 $0 $0 $0 $0 

$509 $0 $0 $0 $0 $0 $0 

$2,540 $0 $0 $0 $0 $0 $0 

$6,828 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$985 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$156 $0 $0 $0 $0 $0 $0 

$710 $0 $0 $0 $0 $0 $0 

$6,346 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$611 $0 $0 $0 $0 $0 $0 

$400 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 $0 

JUN JUL AUG 

2020 2020 2020 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

SEP 

2020 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

TOTAL 

$2,784 

$509 

$2,540 

$6,828 

$0 

$0 

$985 

$0 

$156 

$710 

$6,346 

$0 

$611 

$400 

$0 

$0 

$0 

$0 

II $21,870 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,870 II 

II $167,160 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $167,160 II 

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

I ($163,268) so so so so so so so so so so so ($163,268) I 
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