MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The  special  meeting  of  the  Board  of  SupeNisors  of  the  South-Dade  Venture
Community Development District was held on Thursday, January 29, 2020 at 4:00 p.m., at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro Mike Lopez
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Assistant Secretary (by phone)
Also present was:
Paul Winkeljohn Scott Cochran Ben Quesada Jeanne Sherwood Jose Zepeda Corine Ferre
District Manager District Attorney Clubhouse Director Alton Madison BrightView BrightView
FIRST ORDER OF BUSINESS
Mr. Cooper called the meeting to order,
all who attended the meeting.
Roll Call and Pledge of Allegiance
and the Pledge of Allegiance was recited by
Mr. Cooper:  Would we like to do his first? Mr. Winkeljohn:  Yes.
Mr. Cooper: Ok, so unless anybody has any issue with rearranging our agenda here, we do have BrightView here who is on a tight schedule so we want to make sure that we can release them as fast as possible, so does anybody have any issues with moving them up on our agenda?
Mr. Aponte:  Let's do it.
Mr. Cooper:  Great, Mike are you good with that, absolutely. Mr. Lopez:  I'm good with that.


January 29, 2020
South-Dade Venture COD
Mr. Cooper: Mr. Zepeda:
to split irrigation on
Awesome, alright, thank you.
So, we submitted a proposal for phase 2 and we submitted a proposal the flower beds so we don't have the issue that we've been having to
irrigate one flower  bed, we  have to  irrigate the entire community.
So he has the two
proposals, and I guess the issue here is how much are we going to put into phase 2 'at that point and if the trees that we are proposing are the ones that you guys want to put in, and that's why I brought Corine so she can capture that information and they can use it as needed.
Mr. Cooper: Thank you very much, and just confirming with the proposals, you said two proposals?
Mr. Quesada: Well, there's two separate proposals you have in front of you, and one of them is for phase 2.
Mr. Cooper:  Ok.
Mr. Quesada:  It's in the handouts by the way, this was something that we got more
recent.
Mr. Cooper:  Ok, so this is for the trees, phase 2 trees. Mr. Quesada:  Correct, they're separate.
Mr. Zepeda: You guys approved $50,000 which is completed, and there are a couple of trees that we are replacing, and it would be phase 2 out of the $189,000 project. There was a second proposal submitted for $196,000 that included relocating some oak trees, and we're not even talking about that one right now, so we're still working on the
$189,000 that was submitted originally.
Mr. Cooper: Mr. Zepeda: Mr. Cooper:
have 4 phases?
Which $50,000 of the $189,000 has already been completed?
Yes, $50,000 has been done, and this is phase 2 which is $75,000.
Ok, and I guess we split this up in 3 phases then, that's the idea or we
Mr. Winkeljohn:  As many phases as we want. Mr. Cooper: Well, I mean as of right now.
Mr. Zepeda:  You decide how many phases, and he told me to make it in between
$50,000 and $75,000 so the guys decided to use the $75,000 because it makes more sense for each one.
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Mr. Cooper: Ok. My only thing that I wanted to bring forth would be that the trees that we're planting, I understand there's certain savings for using smaller trees, but it would be nice to have some in areas that warrant bigger trees to kind of like compliment the area versus like the tract, like hey there's a small tree here versus sometimes I know it's good to plant smaller trees that are going to grow really fast, which would give us the most bang for our bucks, so I understand there's two different options for that, but is there anything on phase 2 here that in the areas that are proposed that it would make visual sense to incorporate the entire area having a larger like diameter, taller tree to fill in the area? So, for example, the entranceway, like the main entranceway on Waterstone Way and 137th Avenue, and 312th Street, planting a smaller tree that goes against like the larger trees that are already there, I don't know this, I guess this is my opinion.
Mr. Zepeda: Curtis, we did that on the first phase, we did the majority of .5 gallons, they did have to go to some 55 and even some 100 gallons to make sure we did that, and yet the same thing is going to have to happen on phase 2. We did the largest too to make more of an impact instead of waiting so long.
Mr. Winkeljohn: I mean if it's a fast growing piece of material which not much of this is, you could wait for it because it's going to be quick, if it's one growing season type of stuff.
Mr. Cooper: I didn't want it to be like 15 or 20 years and all of sudden now these trees that we planted now are now eventually going to be in the main area, the monuments, the areas that are more high traffic. Ok, so that was my question with regards to the work we have.  Sonia, do you have anything as far as phase 2 proposals?
Ms. Castro:  Not really.
Mr.  Zepeda:
Just to  make sure,  there was  one  right in front  of the  pool, and
somehow it got broken in half, these don't grow that way.
(At this point there was too much cross-talking among the Board members to hear any one conversation)
Ms. Castro:  The problem is that it's not a big sturdy tree so if somebody jumps on it, it's going to break, so maybe put another tree there with thorns.
Mr. Winkeljohn:	So, I'm assuming the part that was broken off we couldn't find it, was the part that broke off gone?
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Ms. Ferre:  I went and checked it and it couldn't be saved.
Mr. Winkeljohn:  Right because they grow right back.
(At this point there was too much cross-talking among the Board members to
hear any one conversation)
Ms. Castro:	So maybe not such desirable trees at the entrance, maybe closer to the guardhouse.
(At this point there was too much cross-talking among the Board members to hear any one conversation)
Mr. Zepeda:  Ok, you showed the map where the trees are going?
Mr. Cooper: Yes, can we see that again? Mike, do you have any questions at the proposal you're looking at in front of you?
Mr. Lopez:  No, no questions.
Ms. Ferre: So far in phase 1, we did this area, and a little bit of this area to the pool, a couple here, and phase 2 we're supposed to go all the way.
Mr. Aponte:  So, the elephant in the room is, how do we pay for it?
Mr. Winkeljohn: It's our project, it's budgeted, tax dollars have been received for this fiscal year, so you're good, and this with the irrigation is the end of your budget for this year's phase.
Mr. Aponte:  Got it.
Mr. Winkeljohn:  Without additional funds coming in. Ms. Castro:  Perfect.
Mr. Zepeda: So, before I go, I know there was a problem with the flowers for the season, I apologize, I think there was a misunderstanding, but from now on I told them that I'm taking over the flowers, but what I'm going to give you guys is a pallet that you can choose from. So, the problem is, nurseries sold out for the winter and we didn't place the order on time, and we were picking out pieces at the end. So now, I'm going to place, as soon as we decide, which I want to decide the first two weeks of February, and then I'm going to give the order to the nursery so they're going to hold my plants, and they'll be
ready for us.
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Ms. Castro: But that was the point of us choosing our pallet for the entire year, so that this problem wouldn't happen. So, I'm going to kind of chew your butt a little bit because it shouldn't have happened.
Mr. Zepeda:  We dropped the ball, I agree with Sonia.
Ms. Castro: And when we were asked because we were asked, oh are you ok with smaller plants, we're ok with smaller plants but those were micro midgets and you couldn't even see them. A bunch of them, the pallets that we were shown, they were all flowering. The ones that were planted were not.
Mr. Zepeda: That's because the nursery didn't hold the plants for us because we didn't place the order on time, so as soon as I found out, it's always been 5,000 flowers in the community, I purchased another 12,000 flowers and that's what you have now, so, believe me, it cost me a lot of money.
Ms. Castro:  You should have done your stuff on time then.
Mr. Cooper: Mr. Zepeda:
Mr. Cooper:
Are we able to get from a vendor locally now? We're buying from another vendor now.
Ok, thank you.
Mr. Winkeljohn:  You don't know the pallet yet?
Mr. Quesada:  I've already discussed it with Vince, and I'll get him here.
Mr. Winkeljohn:  Ok because this is about the time where you do your order.
Mr. Cooper:  Yes, because ultimately, we know we're going to have 4 changes in the year.
Mr. Zepeda: What I'm going to do is, I want to stay away from the marigolds if we can. Then on the irrigation, I know I've been talking about this for years, but I want to freelance all these trucks on the grass all over the place, because we're going to have the flowers beds being irrigated.
Mr. Winkeljohn:  It's an isolation project, and that's important.
Mr. Cooper:
Mr. Zepeda:
And it's also replace the pumps too, correct?
No, we haven't even talked about that, because we didn't know about
that.
Mr. Cooper:
Ok, I was just reading the proposal, I'm sorry.
Mr. Winkeljohn:  They're just isolated by each pump in terms of project.
Mr. Cooper: I got it.
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Mr. Winkeljohn: And one side benefit of this is during watering restrictions or water limitations, new material is always an exception so we will water just the new material and not violate that principle by watering things that are not new.
Ms. Castro: Alright, so if this goes through, do we get notice of what it is that you're going to do so that we can schedule everything together so the District doesn't look in
disarray so pavers are removed and we have a time schedule.
Mr. Zepeda:	Yes, we will tell you the areas that we are going every time that we do something.
Ms. Castro:  Ok.
Mr. Cooper:  So, we need a motion to approve bother proposals.
to
be working
on
Mr. Zepeda:  Thank you guys. Mr. Winkeljohn:  Thank you.
Mr. Quesada: Thank you for coming Ed.
SECOND ORDER OF BUSINESS
Organizational Matters
A.
Consideration of Appointment of Supervisor to Unexpired Term (Seat #4 - 11/2020)
Oath of Office for Newly Appointed Supervisor Election of Officers
of Office
B.
C.
Mr. Cooper:
Alright,  moving  back to  the  agenda  item  No. 2,  consideration  of
appointment of Supervisor to the unexpired term of office, seat #4 expiring 11/2020.
Mr. Winkeljohn: That's for the Board, you have a vacancy, you can appoint back. Mr. Cooper:  Correct.
Mr. Aponte:  It's that simple? Mr. Winkeljohn:  I think so.
Mr. Aponte:	Ok, so I make a motion to appoint Brad Compton back to his seat, I
think  he won it fair and square, and he deserves  it, and that's how I feel, so that's my motion.
6
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Mr. Cooper: So, I know that we have the vacancy and I know previous practice, we've been able to allow the people that were seeking a seat the ability to say who they were, introduce themselves, and why they felt like they would be a good choice. Is there anybody else here that's interested in the seat?
Mr. Lopez:  Ok, are there people there that are interested in the seat, I mean I'm not
there.
Mr. Cooper: Yes, so I'm asking the question right now, so for me I'd rather have the ability to allow the people that took their time to come here for the seat to be able to say their peace and then we can go ahead and maybe entertain, a motion or a procedure to be able to select who is best from the group.
Mr. Lopez: Alright.
Mr. Cooper:  And that's just me, Ms. Castro?
Ms. Castro: That would be good, I'm open to listening to it and see what they think that they can bring to the table.
Mr. Lopez:  How many people are we listening to, if I can ask?
Mr. Winkeljohn:  Is anybody here to be appointed today?  You are?  There's one.
Mr. Cooper: Anybody else? So, before we do that, we do have a motion that's been first and seconded, we have to have the person that made the motion to table it.
Mr. Winkeljohn: Just table your motion. Mr. Aponte:  Yes, let's just table it.
Mr. Winkeljohn:  Or withdraw your motion would be more appropriate. Mr. Lopez: Well, the motion gets seconded and then we discuss, right?
Mr. Winkeljohn: Yes, and the discussion is that it might be considered premature because of other  candidates that have not had a chance to speak, so if you were to approve this motion, he would be appointed and you wouldn't have had that opportunity.
Mr. Lopez:  Oh ok.
Mr. Winkeljohn: So, the request from the chairman was to withdraw that motion so that any interested candidates could speak first, then you could pick one.
Mr. Lopez:  Ok, I'm good.
Mr. Winkeljohn: Is that accurate? Mr. Aponte:  Yes, that sounds good.
Mr. Winkeljohn:  Would you mind withdrawing your motion, and your second?
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Mr. Aponte: Withdrawn.
Mr. Lopez:  Yes, I'll withdraw my second.
Mr. Cooper: Ok, great. Alright, so you have the floor, just say your name and address and why you're here.
Mr. Alonso: My name is Ed Alonso, I live at 2505 NE 41st Terrace, and I've been a Waterstone resident for 6 years and before that I lived in the Westchester area, and while I was there I served as the chairman at the Westchester Community Council. I served 2 terms where I was a councilman as vice chairman  and chairman, and then I moved to Homestead and I love the Homestead life that I hope to enjoy for a long time, and I want to get back involved in the community activities. Like I said, I served in a capacity in an appointed and elected position in the past and I want to do that now. I have an awesome wife and two daughters,  ages 13 and 10, my wife works,  and my daughters attend the
Charter School at Waterstone right here in the community.  I'm a principal and I've been in
the  Miami-Dade  County  School System for 33 years.
I'm a principal at Cypress  Gate
Center and not only am I the principal, but I'm the executive lead principal for the south region and I supervise 103 principals, and I would love to offer my experience both in the political arena and in the school system, as well as to this community. Brad's awesome, and so if you could consider me when choosing a candidate, I would just like to say, that you've had this in the past and you chose not to reappoint the person who is in the seat. So, to be fair and square, all that should be an argument, and you have that and you could go that way, so I would think you might want to go in another direction, and create a new voice and we also have elections coming up in a couple of months and that's another opportunity to consider me. Again, if I'm not elected and you choose Brad again, you have a great candidate who is going to do awesome, and I will be looking forward to  the November election and getting involved in that. So, if there are any questions, I could answer those for you.
Mr. Cooper:  Mike, do you have any questions for Mr. Alonso?
Mr. Lopez:
No, and actually  I can't say  I'm surprised  but I'm glad  Ed is there
because I also think he's a great neighbor and I've read some of his writings and I agree with what he says, and his passion and his involvement in our community and his love for Waterstone  and what we want to promote which  is a family  atmosphere,  I think we all
agree.  I know that my seat is going to be up soon, as well as yours Curtis, and this seat as
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well in November, and we're highly suspicious you guys are going to be appointing soon
again for another  seat.
I've always said that  our seats, although  not written that way
legally they should always try to represent each part of our District. At one point in time the Boulevard was without representation, and I think that when Sonia came to be appointed, along with several other neighbors, we made the right decision by appointing Sonia to the seat for the Boulevard, because the Boulevard needs representation. I've always thought that Waterstone should be represented 2, 2and the Boulevard, to give it a balanced approach to everything, because at the end of the day we all want the same thing which is prosperity and security for the District. I know where I stand with it, I believe Brad was elected for the seat, I understand he wants to try to help the District and have representation in council, but I mean Ed Alonso is a great neighbor. That's all I really have to input.
. Mr. Cooper:  Ok, thank you Mike.  Ms. Castro?
Ms. Castro: Do you want to do what you did last year, and have them both go out while we discuss among ourselves?
Mr. Aponte: I don't think it's necessary, I mean Ed thank you for coming, my motion still stands, but you're absolutely right, the District did go in a different direction the last time around, but it was different circumstances, and this time around it's a little bit different. I still feel that Brad still deserves the seat, he got out, and we met as a team to help him out and try to get him into the city council and he left for those reasons but he never stopped caring about Waterstone, and so I feel that he still deserves a seat, he won it fair and square. We've worked great together, and it's nothing against you, it's just that I feel he deserves it and my motion stands.
Mr. Winkeljohn: So, you'd like to re-move the appointment? Mr. Aponte:  Yes.
Mr. Winkeljohn:  Ok.
Mr. Cooper:
Ok, so I know last time you were mentioning about that it was a
different circumstance and Mr. Aponte alluded to that. I think from what Mr. Lopez was saying, the representation, I know that we can't control that voting of the community. If the community says, hey we want to have 5 people representing Waterstone I, then I just happen to resign Waterstone I and that's how it is, that's the people's voice on that.  I think
the addition of Sonia over Mr. Enriquez, there was no representation on the Boulevard, so
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I believe that's the intent of the Board at that time was to try to navigate the waters of
complex east of Waterstone to try to have the representation amongst all 3 quadrants,
including  the  island  over  there.
So, this is definitely a tough one because I mean
ultimately, sorry, and it is, but we've made it a way and that's not just secluded by itself anymore so, but I believe this is a difficult choice to make in light of this because we do have two individuals, I have a rapport with Mr. Alonso, and I've also got a rapport with Brad and they're both outstanding in what they do and what they believe in to better this community and so that's the difficult decision we have in front of us both representing Waterstone, residing in Waterstone I so it makes it difficult. So, I'm just throwing this out there to everybody because this is a complex nature and we're not going to leave a seat vacant because we didn't want to make the forefathers that brought us into motion be it, Lennar, and DR Horton, and everybody else that was a part of those land developers that set the COD up to represent Waterstone and the maintenance and the functionality of the District to kind of fill that. So, I'm just one voice on here, we all have a voice, and there's no voice that's more strong, or more loud than the others. So, going back to what you were saying, I don't know, I know the city kind of ran into a similar situation when they have candidates that are both equally qualified and so they actually just  decided to go ahead and have the council members with their counsel person, the Supervisors, so they went ahead and said at the last meeting that they're going to approve a process where
they have the people who sought after being a candidate for the position, have the ability
to have that representation by that person voting.
I'm sorry, not the candidate  but the
Supervisors vote for the person they'd like to see and go that way, I don't know if we can do the same thing, I don't know if it makes sense to do it.
Mr. Winkeljohn:  It's at your discretion, it's at the Board's discretion.
Mr. Cooper: And then the person with the most votes, if there's a tie, and then I don't know where that would leave us.
Mr. Aponte:  I mean just put my motion, just take my motion and put it up there, and if it doesn't pass, it doesn't pass. I mean it makes no sense for us to do that, we know we have two people that care about the District, like Mike said, there may be another seat available, it may be coming up soon, and if Ed has ran, I would express that he's always
supported us, he care about Waterstone, but I'm going to vote what I feel comfortable with
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which is Brad.  There is no reason why Brad shouldn't be sitting here with us, he took a break to represent Waterstone as a whole, it didn't work out so he's welcomed back.
Mr. Cooper:  I get it, but I'm just saying it's a fair and equitable way to do that.
Mr. Aponte:  Come on, you know the city is doing this.
(At this point there was too much cross-talking among the Board members to hear any one conversation)
Mr. Cooper: Yes, I understand that, and I'm not saying that I want to be like the city because I think they do things good, and we do things good, I'm just saying process-wise though, for example, I can't make a motion so I wouldn't be able to nominate Ed if I wanted to, and so therefore somebody else would have to and then who nominated first, basically either goes forward, and that doesn't make that process equal. I get what you're saying, but let's say if Sonia wants to nominate Ed, and you spoke first, and her nomination is out there first and somebody seconded it, which there are 4 of us on the Board right now, it doesn't make things equitable, that's all I'm saying.
Ms. Castro:  You want to pass the gavel so that you can make a motion? Mr. Cooper:  You can't do that.
Mr. Winkeljohn:  Yes, you can.
Ms. Castro:  Yes, you can, of course you can.
Mr. Winkeljohn: You can hand the gavel to another officer of the Board to preside, and you may act as a Supervisor.
Mr. Cooper:  But I'm saying, if I make that motion, so then we go back and forth.
Mr. Aponte:
But that's what  I'm saying,  if there's  a motion on the floor  and  it
passes, then it passes, I mean what's left to do, the meaning on Ed is not going to change anything if the Board is in agreement with Brad.  The process is in play.
Mr. Cooper: I'm saying we could get a motion for Ed and second it, and 2 people vote for Ed, and 2 people vote for Brad, and it's a stalemate, and then basically doing the same thing if we put Brad out there, then the same thing could happen equally.
Mr. Aponte:  Right, but the motion is on the table, so let's have a vote.
Mr. Cooper:	So, then what happens when both motions fail and we have a 2/2
split?
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Mr. Winkeljohn:  You need a new motion, and that's a mathematical possibility but you don't know until you call the vote.
Mr. Aponte:  Right.
Mr. Lopez: You have to call for a vote first.
Mr. Aponte:
That's  what  I'm saying,  I've  already  called  the  motion  for  Brad,
somebody else second it, and take the roll call and if it passes, great, and if it doesn't then we move on.
Mr. Winkeljohn:  Then you move on, right. Mr. Lopez:  Correct.
, Mr. Winkeljohn: So, you agreed to withdraw your motion, so it would be appropriate to move again as you choose.
Mr. Cooper: And on this motion are we doing individual yes, yes, yes or are we good with doing everybody votes at the same time?
Mr. Aponte:  Roll call.
Mr. Cooper: I'm just saying we normally do a roll call with all those in favor, are we doing an individual roll call, meaning Sonia, Miguel, Mike.
Mr. Lopez: I think if we all do, all those in favor, after you do a roll call, so you have to do Parliamentary Rules so they can vote.
Mr. Winkeljohn: You can just take ayes versus nays, if there's a doubt then you call for roll call, that would be your normal procedure, unless you want to put in motion, that I move, so and so be appointed and that the vote be held by roll call and you could spell it out at the beginning, but your normal procedures are that you take a verbal aye or nay, and if there's a doubt the recording secretary, which is me, would say ok, who was aye and who was nay, so I can write it down, that's the whole extent of it, it's not a big deal.
Ms. Castro: Ok, what I have to say about this is, when we met together, all of us, the five of us to decide who was going to represent us over at the city level, Brad chose to step forward and he asked at that point  in time, if I do not make it, would you guys reappoint me, and we agreed. We agreed that he would do it because it was a decision that we took, all of us together. So, it would be a stab in his back to go back on that word, when we said, yes you have our full support, and now to have him sit here and say we may vote for you or we may not, when we gave him our word that we would do it because
we were all standing behind him, because somebody had to take that torch and try to go to
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the city with it, and that is what I have to say. I have always been a person of my word, I will not withdraw what I promised you, you did not make, thank you for running, we appreciate it because we need somebody of your stature to try to be on that prudent council that we have up there in the city, so I stand by my word and I will vote for you to come to back to us. When November comes, we can have a vote, our people will decide, each person  that wants to run for any open seats can run a fair campaign and the Waterstone people will be able to be the ones to say.  As far as my position goes, I stand
by my word and I promised and I'm here and I'm voting for you.
Mr. Cooper: Mr. Aponte:
Mr. Cooper:
Miguel do you have anything else you want to say? No.
For me, I had an opportunity to get back to Brad and I just expressed
my concerns for him entertaining a seat because I know that the city is now putting us still potentially at bay, so there's a potential for Brad to receive the appointment still, and then if he does receive the appointment, then now if we do appoint him to our seat, now that's going to vacate the seat again, so that's my only issue.
Ms. Castro:  He has no chance.
Mr. Cooper: I'm just saying that is a valid concern but it also is a potential as well, so I just expressed that to him, so I just want the District to operate thoroughly, that's my only concern. I know  Brad, I know what he stands for, I know he did represent our community to the best of his ability, and he went out there and kicked butt, and we definitely do appreciate doing all of that stuff.
Ms. Castro: Ok, so if that happens, which it will not, and we are sure of it, Mr. Ed Alonso, will you be willing to step in and if Mr. Compton does get elected to that other seat?
Mr. Alonso: That's fine, like I said, and I was here, Brad is awesome, I supported him, I support him online, I voted for him, if they picked Curtis because he wanted to apply,
and we need representation on a crooked council.
(At this point there was too much cross-talking among the Board members to hear any one conversation)
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Mr. Alonso: So, I have no issues with Brad Compton, I think you're in good hands, I just wanted to make myself available, and I understand, so it's ok, whatever you think, it's all good.
Mr. Aponte: I think we all know what you stand for, and it so happens like you said it's Brad, had it been anyone else it would have been completely different because we do know, like I said, I know you support us, we see it all the time, and it's Brad we're talking about, it's his seat.
Mr. Alonso:  I understand.
Ms. Castro: No, and it was a decision that was taken mutually among ourselves, it was not, I'm going to move on to bigger and better things, see you, we actually met and we decided that we didn't have a candidate to run for city council, and that's when we asked him to run.
Mr. Winkeljohn: Alright, the floor is open for a motion. Mr. Aponte:  I motion to appoint Brad.
Mr. Lopez: I second that motion.
Mr. Winkeljohn: Brad, I will administer the oath office, and did you file your Form 1F removing you from the state financial recording procedures? Do you remember if you did that?
Mr. Compton: I have no idea.
Mr. Winkeljohn: Alright, I'll get with you after the meeting and get your paperwork, we don't need to use District time for that because I know you are familiar with the rules. So, at this time, I'll say "I'', you state your name for the record, and I'll read the oath, and if it's acceptable you would say, "I do", so "I".
Mr. Compton:	"Bradley Compton."
Mr. Winkeljohn:  A resident of the State of Florida and citizen of the United States of
America, being a Supervisor of the South-Dade Venture Community Development District and recipient of public funds on behalf of the District, do hereby solemnly swear or affirm
14
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that I will support the Constitution of the
United States and of the State of Florida, and will
faithfully, honestly, and impartially discharge the duties devolving upon me in the office of Supervisor of the South-Dade Venture Community Development District, Miami-Dade County, Florida.
Mr. Compton:  "I do."
Mr. Winkeljohn: Thank you. If you'll sign that and fill it out and give it back to me I will notarize it and make it a District record. The other forms I said I'll talk to you later about but I know you're familiar with them as I said. The next action Mr. Chairman is, anytime there's an adjustment on the Board there would be an election of the officers, and that is the case so we need to either by motion or reaffirm the previous set of officers, or if you wanted to make a change the motion would articulate the change. The current officers, or the previous officers with Brad back on the Board would be Curtis Cooper as chairman, Brad Compton as vice chairman, Miguel Aponte, Sonia Castro, Mike Lopez and myself as assistant secretaries, and my firm provides you a secretary and treasurer by contract in the names of Rich Hans and Patti Powers.
Mr. Aponte:  I'll make a motion to keep it as it is.
THIRD ORDER OF BUSINESS
Approval	of  the	Minutes  of  the November 21, 2019 Meeting
Mr. Cooper:	Alright,  moving on to approval of the minutes of the November 21,
2019 meeting.
FOURTH ORDER OF BUSINESS
Staff Reports
Mr. Cooper:  Moving on to staff reports, Mr. Attorney?
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A. Attorney
Mr. Cochran: Yes, since the last meeting we discussed at the time the soft gates were approved whether there's an ordinance or something that dictated certain processes for that, I was not able to find anything. I know there was reference at the last meeting that there was some ordinance with the city but I have not been able to find any ordinance with the city. My review of the documents that we have pertaining to the gate things, during the permitting process, in the informal meetings with the city, they had asked us to approve by
resolution a position statement and set forth the way that it would be operated, we did that,
we  passed a resolution in #2008-02  with the  position statement  in there.
I didn't see
anything else about it. I talked to Mike Pawelczyk as he was acting as District counsel with our firm at the time but he didn't recall anything about the motions. So, as far as I know that is the only formal thing that we've done, it was done at the city's request, but there was no actual resolution by the city formalizing  any of that, so that's my review and the
management is aware of everything.
Mr. Winkeljohn:
Yes,  and the thing that ties the two discussions together, what
Scott just described was actually in the narrative approved by the city commission so it would be in their minutes, but basically it said that the position statement included an amount of time that the possessing would allow, and that was verbally agreed upon and attached in essence, that we would do that. So, you're saying what happened but when we were approved by the city at the second hearing, to amend our site plans, and to allow the gates, it was agreed that we would adhere to our accepted practice, which was an amount of time that we would delay any traffic and there was a specific measurement on how quickly each person would be processed. In fact, they actually enforced that on us shortly thereafter because there was arguments that were taking too long and pulled the document out, said this is what we said we would do, they said yes you're right, your meeting, that's standard, we didn't mean to be mad, so that's how the whole process took place. So, I would argue as management that's the expectation of the operation of the gate and should we violate that, I'm sure the city would bring it to our attention, and one of
them is simply cueing and stacking, it's in our policy that if we were to allow cueing and
16


January 29, 2020
South-Dade Venture CDD
stacking that would interfere with any traffic patterns outside the gate itself, we would raise the gates and let the traffic flow through.
Ms. Castro:	I'm sorry for the interruption, Mike had to excuse himself, he had an emergency with his help in an emergency room, so he's out.
Mr. Winkeljohn:  Ok, thank you.  So, the big picture I think with what Scott reported and how it has been managed and operated with the relationship with the city gives you a
sense that you're obligated to stick to that approved policy that we adopted.
Mr. c'ochran:
I think what  prompted  it was  there  had been discussion  at prior
meetings about looking into the possibility of an alternative method for operating the gates, unmanned versus staffing.
Mr. Winkeljohn:	Right, automated remote access which can save some money on one side, but if you create a delay, we could trigger another problem but that was the
thought process.
Mr.  Cochran:
Right,  so  based  on  the  documents  I've  seen,  in  our  position
statement it refers to stacked, and I would make an argument that you could probably do either one under it, I think probably what was intended originally was to have staff there but I think that at least under the terms of the language of it, as long as you were able to meetthe timing requirements  of the other obligations that are expressed in that, I don't know that you necessarily need to alter anything in there for it to still be compliant.
Mr. Quesada: I had a question I has asked them just to bring it to your attention, it came to our attention recently that the city has allowed permits for fences for homeowners that share a lake maintenance easement with us. So for example, if you get a survey of your home and it's lakeside and the final 5 feet of that property lay within that easement, the city recently allowed someone to put a fence up to that property line and my question to Scott was, what are our rights as a District should we need to access those 5 feet for
whatever reason, let's say the road or any maintenance type issues.
(At this point there was too much cross-talking among the Board members to hear any one conversation)
Mr. Winkeljohn:	Historically we had this problem, we went to the city and asked them, time out, please make sure that when you give out fence permits that you ask us to
sign off on it, or you verify that it doesn't do that, and so it looks like from what Ben just
17


January 29, 2020
South-Dade Venture COD
said, they drifted off of the practice due to staff turnover or such. So, my advice would immediately be to contact the city and ask them to stop doing that without our sign off. We typically, as a matter of procedure have our engineer review any encroachments from a physical property line drainage standpoint, any improvements in an easement, etc. etc. affect our drainage calculations as well. So, I would agree with Ben's request to have the attorney reintroduce the concept to the city.
Ms. Castro: Will that affect what prompted this problem, which is a very real person in one of our communities? Will they be able to go back and say, you need to push that fence back?
Mr. Winkeljohn: Absolutely, that would be the ultimate outcome which would be, did we deem it out of compliance with our needs and our responsibility as a drainage District specifically then, yes, I would think we would trigger that reaction. Certainly, for the future, but going backwards, in my industry, Scott, what is your opinion on us maintaining our easement, if somebody put something in it whether it's city permitted or not, frankly we don't care.
Ms. Castro:  Exactly, that's what I thought.
Mr. Winkeljohn:  And that would be my opinion, but I'm the manager.
Mr. Cochran: Ideally you would want to address it up front with the city for the permit process which apparently has worked in the past, but this time the alternative would be that, in some of the other places I think it might have been different, in some of the
other areas we're allowing encroachments  onto our property, but we have agreements
there  and  it  gives  us  the  right  to  go  in  and  improve  things.
So, here yes,  I think
management's suggestion of addressing it with the city is the correct one. Really the alternative way to enforce it would be to try and seek an agreement with the resident, and the city is not receptive to it, you basically tell them to enforce the easement, but it's something that should have been addressed.
Ms. Castro:  Ok.
Mr. Compton:
And  address  it with the city for future  purposes,  but if this  isn't
something we're going to do, the existing one, whatever is in the permit right because it's been installed so if it's not an issue for us, it doesn't look like it's going to be a problem, I don't want to go and create problems for our residents.
Ms. Castro:  It is an issue that is why it's being brought up because it is an issue.
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Mr. Compton: What they've already installed pursuant to a current permit is it in some way permitted?
Ms. Castro:  It is not allowing us to be able to maintain an area.
Mr. Quesada: It's limiting the type of equipment we can get back to maintain our landscaping ability and then again, I'm just thinking forward because it's so close to the slope of the lake, we're talking drainage in the future possibly down the road. So, it's something that I wanted to get some direction moving forward on how we can address that.
Mr. Cooper: Is there something we can incorporate with the city, like say this is a requirement, like we  have to sign off, as well as they do in order for that permit to be closed and approved and all of that.  Is there any documentation?
Mr. Cochran:	That question would  probably be best for the engineer  because  I
don't  know  what  they  require  to  complete  those  processes.
I  don't  think  we  can
necessarily dictate terms to the city in terms of how they do their permitting, but certainly if
we have an easement there it's on the plat, or it's reflected on the plat, and they're allowing the permit that goes against that.
Mr. Winkeljohn:
Right and their  process usually has no objection step with the
homeowner's association for architectural compliance, as well as the survey violating any other easements. Whoever owns that easement would write a letter before they could apply, so if they don't have those two letters saying, HOA and COD don't object, then they can't apply, that used to be their procedure.
Ms. Castro:  Ok.
Mr. Cooper:  So how do we go about getting that done?
Mr. Winkeljohn: Well, I can try a direct approach through management and if I can't get satisfaction I can couple in legal to the city. I work with the city attorney of Homestead regularly so I could probably say, would you like to talk to our attorney or do you want to talk to me, and generally they're understanding.
Mr. Aponte: So, we're talking about property deeded to the unit owner however they share a deed.
Mr. Cochran: Well, on the plat, the actual lots themselves, the residents own that
are adjacent to the lake, there's a 5 foot lake maintenance easement that is ours that's within their property line, so their property line is here, and within their property line is a 5
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foot easement for lake maintenance because it's so close to the lake that we have, and so it is technically within their property line, but we have the easement there, so they have to
allow us to do the lake maintenance for the purpose already mentioned, just  like utility
easements  and  things  like  that.
If you  have  an  easement  for  power,  you  can't  do
something that's going to interfere with the utility to do the power, even though it's on your property, you have to recognize that easement.
Mr. Cooper: And in the communication is there a way to make it that we don't have to bring this back to a Board meeting every time somebody has this? I don't want to delay the homeowner's application, I just want to be able to allow you to be able to look at it or
Ben.
Mr. Winkeljohn:
Our practice was the engineer would  review it, if there was an
engineering issue, like would this affect us, and sometimes we're talking about inches to our easement that will come to  us, and those  are so small that the engineer says  it's
nothing in writing, I'm going to let it go, but if it's a whole 5 feet to the property line, now
there's  two  checks.
One  is the  engineer,  and  then  Ben  and  I as the  maintenance
managers will make an opinion about, is this really material to anything. And the other consequence of this is what if everyone on this bank did it, would that also create a problem because if you allow one, the others come in there. So, that's really the thing that tips the scale from a manager is that if 10 of these houses all did this, we would never be able to do our job or we would really risk maintaining the slope affect, because once you get erosion on a slope, it's hundreds of thousands of dollars to fix it, and if you have access to it and can see it and maintain it, you don't allow the erosion to take place. So, that's where the best practices of the manager to step in, so those two checks, management and engineering come to me, if I have a green light and both are green, I'll write the letter, if one of them is not green, it comes to you guys, or I object to it and I'll inform you and if there's a dispute then it would come to you, that's more likely what would happen.
Mr. Aponte:  So, we followed procedure, like this one here, we had engineers come
out?
Mr. Quesada:	Right, and the engineer on the record said that they saw no issue with the survey except for that 5 feet and advised not to put a fence on those 5 feet.
Mr. Winkeljohn:  Right.
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Mr. Quesada: And it was brought to the homeowner's attention, they didn't want to wait to come and address the Board, I called the city, the city still said that they weren't going to change their mind on the permit, and that's why we consulted counsel just to see what our rights are moving forward and bring it to the Board's attention.
Mr. Winkeljohn: Right and there's other types of intrusions into the easement that fit different situations, but fence lines are particularly difficult from a maintenance standpoint, there's a cost factor, because what happens inside that fence we can't see it, and it could be concrete, it could be things that are real costly and create all kinds of conflict at a later time and consequence, so those are the ones, like intrusions that are perpendicular to our line, like a fence, or that gives us access, those things, you guys have dealt with those, and those are easy to manage and to apply but a parallel line is a whole other animal and especially if it's near that lake bank because that will put equipment right on the crown, and that equipment will start an erosion problem just like that very shortly.
Ms. Castro:  Perfect.
Mr. Winkeljohn: So, I'll start my best effort with the city and I'll let you know how well it goes.
Ms. Castro:  Thank you.
Mr. Cooper: Anything else Mr. Attorney? Mr. Cochran:  That's all I have.
Mr. Cooper:  Thank you.
B. Engineer
Mr. Cooper:  Moving on to the engineer, anything Ben or Paul? Mr. Winkeljohn:  I don't have anything specific for you.
Mr. Quesada: Just as it pertains to engineering, if you go to my report, the first page after the facilities report you have there the District striping and RPM project pricing, I gave you guys a bid analysis. Again, I updated our project list, I know it's the beginning of the year, I know we just approved some money on landscaping but this is something that has high priority on your project list and so Iwanted to get some updated pricing for you all to take a look at.  It's the bid analysis for District striping and RPM projects.
Mr. Cooper:  And it's for 2020?
Mr. Quesada:  Correct.
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Mr. Cooper:  Not 2019?
Mr. Quesada:  Oh, I apologize for that on the front page, it was originally priced out in 2019 and we got update pricing and that's what this is for.
Mr. Cooper:  Ok.
Ms. Castro:  Who's Driveway Maintenance?
Mr. Quesada: Driveway Maintenance, I've worked with them before, more on the sidewalk of work, but I did contact them and they do asphalt, striping, painting, parking lots.
Ms. Castro:  Are they the people who took until this morning to send this in?
Mr.  Quesada:	Oh  yes,  they  were  the  last  ones,  yes,  they  were  the  "to  be determined", the TBD, in the agenda.
Mr. Winkeljohn: My input, I do have a little input on this which is, I think we can beat these prices with a direct striping and marking company because Southern Asphalt outsources this, as do the other asphalt companies, they don't have an in house traffic marking company, so I think we might, I know 1 or 2, I'll have to dig it up, but I didn't realize all of these bids were from paving companies because there's usually a pretty big discount if you go directly to them. So, my recommendation is to hold this and see if we can get to that price, if there's no objection.
Ms. Castro:  Ok so let's table this, perfect.
Mr. Cooper:  One question I have with that is, the one that does it directly, do they have the ability if we decide as a Board to do the LED flashing light?
Mr. Winkeljohn:  They can do all of that.
Mr. Cooper:  Ok, they can do all that as well.
Mr. Winkeljohn: Yes, they're fully capable of all, the paving companies come in and pave, and then they hire this company to do all the finish work, and that would be within their capability.
Mr. Cooper:  Ok.
Mr. Quesada:  Moving on?
Mr. Cooper:  Just clarifying, everybody's good as far as standing by on this? Ms. Castro:  Yes, definitely.
Mr. Aponte:  Yes.
Mr. Cooper:  Ok.
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Mr. Quesada: Also, under the umbrella of engineering, I just wanted to mention the roof of the clubhouse for a moment. I also included that, it should be the next page, the next bid analysis you guys have in your report which is the clubhouse roof replacement. I got updated pricing on that, there's 3 bids there and just to refresh everyone's memory, at our last meeting we had discussed some repair estimates that we had to repair the roof. There was some discussion from the Board as to whether or not to replace it or to repair it, so I went ahead and contacted some contractors to get a replacement estimate on the roof. We already had a few before but I contacted a few others and got everything updated for you.
Ms. Castro:  So, these are the three? Mr. Quesada: Yes.
Ms. Castro:  Did they give any reason why I Need a Roofer, LLC is almost $30,000
more?
Mr. Quesada: No, and again like I said I had some difficulty finding commercial roofing companies, not residential, there's plenty of residential, so I got their information through online research and I couldn't get you an exact answer, they said that was their cost I forget the exact words for the term, but there's a part that we use, it's like couplings almost, that you use to affix these panels together, they're difficult to find, and by talking to other roofers they seemed to have pinpointed it to an area in Naples where they can get them, and so it does sometimes affect people's pricing I guess, the availability of it
Ms. Castro:  So, it's time and travel, $30,000 to get those.
Mr. Quesada:  It's like getting a third opinion from a doctor, instead of a second. Ms. Castro:  Ok.
Mr. Quesada: If you look at the materials, it's basically the same with the fire barrier. Mr. Winkeljohn:  It's standard code.
Mr. Quesada: Yes.
Mr. Cooper:  Do we have a price for the cost of the wood per foot? Mr. Winkeljohn:  Oh, for the actual material?
Mr. Cooper: Yes, I just don't want them to be like, we've got our labor locked in here all of a sudden.
Mr. Quesada:  I'd have to get some more information on that, but Iwas just trying to
get an estimate of what it would cost to do that.
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Mr. Cooper:  Ok, thank you I appreciate you doing that, as you know we need some
repairs.
Were  you  able to  get  any  information  from  the  companies  of  roofs they've
completed like ours?
Mr. Quesada: I made a few phone calls, again I would have to get back to you because I had trouble contacting any roofer, and I was told I would get a call back from JJ Quality Builders, and I could find out for you real quick from GMT Construction. The only thing I can tell you about GMT that I know is that the GC for that company, Mr. Rothsmith has been doing roofs here over 30 years in Homestead, he's based out of Homestead so I'm sure I can get you a lot of local references.
Ms. Castro: One states Kynar painted, the other one doesn't say that it will be painted.
Mr. Quesada: Ok, I can double check, and I can tell you from my discussions with the GCs on those that they were going to match the roof panels that we have.
Mr. Aponte:  It's got to be the same color. Mr. Quesada:  Yes, the same color.
Mr. Aponte:  Because you don't want to paint, it will be a nightmare, trust me. Ms. Castro: Well, it says Kynar painted.
Mr. Winkeljohn:  What color is the roof now?
Ms. Castro: Mr. Cooper:
Mr. Aponte:
Black.
Do we have any information as to what Kynar is?
When the sun hits it, it looks the same, it doesn't matter what color you
use.
(At this point there was too much cross-talking among the Board members to
hear any one conversation)
Mr. Winkeljohn: In the metal roof world there's really one standard that's met Dade County code and they're all the same, there isn't a huge difference. There are roof tiles that are made of metal that some do meet code, some don't, those are really a huge price range, a standing seam is very standard as long as it's the same gauge, and it's made by one manufacturer.
Mr. Quesada:  It's a resin based architectural coated.
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Ms. Castro: Alright, so is there any way that we can reach back to these people and tell them that since we have that problem right here by the side of the pool, if they could update this in installing a small gutter to try to fix that problem.
Mr. Quesada: I can tell you from experience, at least on the residential side, a lot of roofers don't do gutter work, you have to get someone separate to do that.
Ms. Castro: Yes. Mr. Quesada:  Ok.
Ms. Castro: But maybe they have contacts with people that they work with and they can give us a contact.
Mr. Quesada:  Ok.
Mr. Aponte:  I can give you some contacts. Mr. Quesada:  Ok.
Mr. Cooper:  So just for clarification, JJ Quality Builders, you did meet here on site
and they did a walk around with you?
Mr. Quesada:
Yes,  Myra was  here for the  majority of that, but I did meet the
gentleman that came out.
Mr. Cooper: Did they mention anything as far as like, because this one specifically saying 26 gauge, and every time somebody comes out and tries to sell you something they kinds of say, hey this is what we're looking to do, this is what you have now, but this is better, and this is the reason why it's better, these may all also be 26 gauge but none of them say it in their description, so I just want to make sure that we're getting apples to apples, but if the pears are going to be lasting longer than the apples, I want to see if the cost difference is going to be worth it versus getting something that I know, this one gives us a 10 year warranty, so that's a check mark on that, they've been in service a long time as JJ Quality Builders has, and they're a Homestead company, we talked about giving business to Homestead companies over other companies because we want to keep things in town, so those are all good thoughts, I'm not saying I don't like that price, and I don't like that company, but just to have a little bit extra information on there would be, at least for me, I don't know if you guys are all ready to pull the trigger right now, but I know the roof is something that we've been talking about doing, it's important.
Ms. Castro:  Yes, but these estimates, I'm not happy with how they explain what it
is.
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Mr. Cooper: Well, this is Ben's and it's greater than his summary.
Mr. Quesada:  Yes, and I'm thinking that the scope of work from the proposals, and I have the proposals here and you guys can take a look at them, but it's just me taking the scope of work from each proposal and putting it in their words, I don't want to misspeak on their behalf.
Ms. Castro:  Because this is a pretty big project.
Mr. Aponte: Yes, but look it's simple, Miami-Dade County is going to require it to have a certain roof before they approve it, so hopefully they use the same roof. We can have a group come in here and talk to us until we're blue in the face, so what I'm saying is we're getting too technical with this, that's what our attorney is here for. He'll get it all set up. Have him come out and then once we figure out the price point, if you want to bring him out and ask them questions as to how they're going to cut it, how they bend it, how they're going to carry it, that's fine, but we're wasting time.
Ms. Castro: That is not my concern. My concern is, for example when we do a project with Southern Asphalt, something that can be done in a month takes them 5 months, so that is what I would like to know, ratings and how fast they could do the work, you know, weather permitting of course, but that is the type of thing that I would like to see, because I don't want to save $3,000 and have the headache of having Ben call 20 times because they're not showing up.
Ms. Aponte: That's not going to happen, because they're going drag off the roof and they're going to put the metal roofing needed, roofers are completely different but let the experts do it. I understand what you guys are saying but it's all going to be the same stuff, it's going be Miami-Dade County approved with the same metal.
Mr. Winkeljohn:  We can confirm that easily, I'd be happy to do that.
Mr. Quesada:
Yes,  I can consult our engineer,  and have him maybe draft the
language  if you  guys feel comfortable  with that,  and  have the contractors  make sure they're ok with the pricing.
Mr. Aponte: Yes, just let them do it, it's going to have to have Miami-Dade approval in order to be installed and it has to meet certain criteria. That's all going to be done by the county, by permitting, otherwise we don't get a new roof, so they're not going to use one better than the other, that doesn't exist, all metals are going to be the same, so rather than
us sitting here and wasting time, let's just make sure that if you want detail, let's get detail
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but metals, we won't know what the difference is between what metal they're going to use or not, I mean we're not experts.
Mr. Compton: Yes, I kind of agree with you. These are relatively simple brands and things like that, but like Mr. Aponte said, all what the county can do, is for them to know what they are going to approve whatever they want to, makes sense so far and we've been talking about this for quite a while and we here, if there's something that we can hammer out, just  hammer it out, but I think that we can approve whatever  we want to, maybe there's a roofer that actually knows what they are doing with the roof, because I do not. We can grasp actually that, we can discuss all we want and you're right, we just send it right to the county, and they want to have it all the same.
Mr. Cooper:  Has Juan had a chance to review the proposals from the companies? Mr. Quesada:	The roofs, no I was going over with him the road striping and the
DOT specifications to make sure that was according to the specifics.
Mr. Aponte: Keep in mind, we're getting ready to go into the rainy season pretty soon so if we keep stopping, it's going to create a problem, and again, it's all going to be looked at by engineering, so I'm ready to make a motion for GMT Construction at $66,500 and let them figure out all those specs.
Mr. Winkeljohn: Yes, you can have it on condition on staff and engineer research and verification of those concerns.
Ms. Castro: But I don't want Ben to go around and move ahead like he had to run down JJ's for an estimate, so we're hunting down people to give them work, and I wouldn't like to have Ben in that position.
Mr. Winkeljohn: Right, and I would summarize it as, if you select GMT, our job is to verify that GMT's plan meets or exceeds the other two quotes, and is industry standard. If we can confirm that I think you're got as good as decision as you're ever going to have.
Mr. Cooper: Alright, so just looking over the actual proposals Ben gave like for GMT, it does address the 26 gauge, galvanized metal, it's just not listed over here, so that was one of my concerns. So ultimately, we do have the information here, so it's a matter of decided to go with which company and then verifying with the engineer.
Ms. Castro:  So, there's a motion on the floor. Mr. Cooper:  Do you guys want to see this?  No.
Ms. Castro:  I met with GMT so I'm fine.
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Mr. Cooper:  Ok, I'm just giving you the option. Mr. Compton: Was that a motion?
Mr. Aponte:  Yes, for GMT.
!
Mr. Cooper: And Ben, also contingent upon the month installed. Mr. Quesada:  Ok.
Ms. Castro:  We don't have to vacate the offices for this right, they can work with the people here?
Mr. Aponte:  Yes, it's going to be loud, they can manage.
Mr. Quesada:  I recommend obviously that we do a small project agreement. Mr. Winkeljohn:  Yes, that's standard.
Mr. Cooper: Yes, that's standard. Mr. Winkeljohn:  Anything else?
Mr. Quesada:  Under engineering, no.
Mr. Cooper: I do have one question, just so that this isn't held up, if they do have to amend this to change something, and it's going to cost additional, are we giving you some leeway to make some changes here so we don't have to come back to the next meeting?
Mr. Winkeljohn:  It depends on what it is, I'll make a judgment call.
Mr. Cooper:  Ok, thank you.  Alright, so moving on from the engineer, thank you Mr.
Juan Alvarez for that engineer's update.
C. Field Manager
Mr. Cooper:  Alright, moving on to Ben.
Mr. Quesada: Under the field manager, if you refer to the next document in your agenda you should have a DML proposal. This  is referring to a request made by the Board earlier to have some idea what the DSX panel is, and how to configure the software so we can provide a log report when the buttons are pushed or activated at the gates.  So,
I consulted with  our gate operating  company,  and this  is basically  a charge for  labor
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because it is quite labor intensive and some materials wiring to the DSX panel to be able to pull this information. Theoretically, the way this would work and I don't want you guys to think there's going to be instant results, but the idea would be, and the easiest way to track this would be somehow integrate it. We are already pulling information from our DSX server, for the E-Pass website that we use, the software. So, theoretically we'd have to contact our web designer and database manager who's quite busy right now working on our ADA requirements for the website, which would be to have him add a field to the database, to the spreadsheet where we're pulling that information on the software, we can actually have searchable data that way, so that anytime anybody wants to know how frequent, or pull a log report and see how often the gate is being activated manually, that would be our way of detecting it. For example, another thing, right now with the E-Pass system we're able to do that, we're able to pull a log report and see based on the pass number how many times they're getting access granted within a certain time period. So, it would work the same just without the pass number, we'd be looking at a button that's going to be wired to the panel how often it's being pressed.
Mr. Winkeljohn:  It's a new data field that we need to integrate with our existing. Mr. Quesada:  Yes, so my point is, it's going to be a work in progress.
Mr. Cooper:	Do we have an ETA for the work?	Do we have like a timeline, is it going to be like 2 months?
Mr. Quesada: Well, I think as far as getting Kevin out here to do the labor, as far as the timeline of getting our gate person out here, that can happen fairly quickly. I'd have to consult our database person, and like I said he's in the midst of doing the ADA stuff.
Mr. Winkeljohn:  I'm using him to do the website but I'll pause if this is important and we'll get him to fix it.
Mr. Cooper:  Thank you.
Mr. Winkeljohn:  He can do both.
Mr. Quesada:   So, that's all I wanted to say, it's something new and he's going to have to take some time to figure it out.
Mr. Winkeljohn:  Right.
Mr. Cooper:  And to clarify, this is going to be just for the one gate, or this is for all 3
gates?
Mr. Quesada:  For all 3 gates.
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Mr. Cooper:  Ok.
Mr. Compton: I guess we're understanding to move forward, and I realize $1,300 is not a huge expenditure in COD terms. I'm always a little hesitant to spend any amount of money that somehow when these types of things, I'd like more comfort as to what's going to be done, how it's going to be done, and what it's going to cost us to do it. I see this, we spend $1,300 not knowing as to how it's going to work in here, and with that there's probably going to be more expenditures, and more expenditures, that we're talking about a little clear path to go down that road.
Ms. Castro:  I don't see how that will improve our operation.
Mr. Winkeljohn: Well, the theory is, it's a measurement tool that we can use to explain, to argue back to a guard and compare guards to each other, it's just a metric, it creates a metric for us that we don't have.
Ms. Castro: Yes, however we know that the 3 entrances are not created equal, so the metric doesn't hold. So, we can go back to the guard and say, you pressed it 20 times and that will accomplish what exactly?
Mr. Aponte: Accountability, to the guard, this is something that homeowners asked for, and I remember in that meeting that, it was a pretty heated meeting, but that's one of the things that came up, is the guards keep pushing these buttons before coming  in without being checked, and they asked, how are you guys following up? We didn't have a tool, other than using the actual unit owner or homeowner to tell us when it's happening.
Mr. Winkeljohn:  Or watching the camera.
Mr. Aponte: Right, or looking at the camera, so basically it will give us an idea as to, and it's going to take some time, it will probably take a month or two before you gather enough  information to be able to know how many times the button is being bypassed,
because you have to figure out how many beeps, and that takes a little bit of time but that's
the  whole  purpose  of  it.
They  wanted  some  accountability,  and  this  is  part  1  of
accountability for these guards, and it will be an easier measurement for us to go back and say, this guardhouse is being opened manually, this many times and then we can take it from there, that's how to move forward.   I don't know if it's going to add anything more
cost-wise to it because it's a report, assuming that it works.
Mr. Cooper:
I think the  hardest  part of this  is that we're  working  with  multiple
different facets of individuals, so for them to be able to say this is what the cost is going to
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be associated with this of something that they've never done before and they have to figure out, at least on the web side of it, I can see DML putting specific hardware, and they're running cables and I guess they can chart per hour, and they know that.
Mr. Quesada: And that's a not to exceed number on labor of connecting the wires to the DSX panel.
Mr. Cooper: Right, and so the "X" factor is the website and the other individuals so, we can try and see if they can give us more information but if they don't, then we have to decide whether or not it's going to be worth it, and I think going back to the meeting that we had the town hall meeting where the majority of people wanting these to be accountable as far as the guards picking it up, or move it up so many times just basically letting cars through and there's no procedure that it's backed up by a specific area.
Ms. Castro: Does this report generate not only the times the button is pressed, I mean not only the amount of times but also the time period that the button is pressed so that we can correlate that to a camera check?
Mr. Quesada: It should be we're getting that right now with the E-Pass log activity reports.
Mr. Winkeljohn: Right, it will just be one more field in the event log, the event log now does everything it does, but if you add in the override button sequence, that's going to package in a lot of data and we can analytically, it's a database so we can write a real quick script to give us reports any way we want, that's built into the database, that capability. So, it's a metric that will give you, that comparison from gate to gate isn't necessary, it's each gate against itself is the way the metric works and an individual against another individual. So, the 2:00 o'clock shift, they don't work 7 days a week, so you're going to get some interesting comparisons, you'll be able to kill yourself in data to find information, but it's evidence against our company that they could argue back, well if we have evidence, look this guard isn't doing his job, we told you you're supposed fix it, now you're responsible. It has that value, how much we use it, how much we need it is another debate.
Mr. Compton: I agree with his analysis, it is a real problem and it's not going to get any better.   If you're telling me this is a real easy script, then it's not a big deal.
Mr. Winkeljohn:  Yes, and we wrote the E-Pass database to be expandable without
limits, we wrote it ourselves, it's not somebody else's program, so that programmer will be
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fairly quick and efficient at adding one more field and they're driven by dates and times. So you put in a date and time parameter, it gives you all the data that happened in that window and it's a bunch of data but it will only take just a little bit of programming to give a little window so you can manage the data, and then I could ask him for some quantitative ability to counts, like if you see a count of more than 50, we can put in a parameter and test it, say more than 50 button pushes in an hour or 2 hours, whatever number makes sense, we can do that.  I've already done that actually.
Ms. Castro: Is there any way that this equipment would be able to disable the use of the button at any point in time? Like for example, we allow in an hour only 30 pushes of the button, is there any way that there's something that could limit that?
Mr. Winkeljohn:  That's an interesting idea, I don't know practically how to do that,
so I don't know.
Ms.  Castro:
Because  the  comeback	is,  me  as  a  homeowner  who's   here
complaining about how inefficient the guards are and how we're doing nothing to correct it.
Mr. Winkeljohn:	Right, so the first answer is, we've added this analytical ability to measure that.
Ms.  Castro:
And  we  are  looking  to  see  if the  security  company  is  not doing
anything, but this is what we are trying to accomplish because if one thing doesn't work, then the other thing doesn't work, and that way we show that we are being proactive too, and then we can move down the line.
Mr. Winkeljohn: Right, and I follow your logic, I can't make that match practical management reality of what if they need to hit the button, so I'm a little concerned that kind of wins the argument. So, I got your ideas of what you're saying clearly, but it is a little foggy of how we'll use it but the basic math parameters are pretty easy and we'll have to test it for a few months to get, and say, ok this is what we want to measure and then freeze it, and start measuring it, and then look at it and circle the anomalies and then review the anomalies and say, hey that does look like a problem, find out who the guard is, talk to the supervisor, and then implement an action, that's how I see it being used.
Ms. Castro: Because I see that, but for example, on time allotment with these prices is 01:45 say, and that will not disable the button that they have that will bring it up
and they can hold it up because one button is different than the other.  One is that they sit
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there and push and push, and they have the one that is the override, so one will not be able to disable the other, do you understand what I'm saying?
Mr. Aponte:  Yes, but the last thing you want to do is tell the guard that you have an override.
Ms. Castro:  They have found out already and when they go to the bathroom, they use it, so they know it.
Mr. Aponte:  Yes, but if there is no override button then they will know that they're
being watched at all times.
Mr. Winkeljohn:
So  here's  the  scenario,  we  get  good  at this  in terms  of the
capability, we start pulling reports, we review the reports, we see an anomaly, we think about does this make sense, we look at some film footage which we'll have and we'll correlate all that data in our own heads together and say, they're doing what we thought they were doing, they're just letting people through, bang, now we hand that to  the company's manager and it's an open and shut case, and it's an excellent accountability. In my other gates, I require the external company to log in and review the cameras, an hour for every shift. The ones that have a central command center, they do that, they check on the guard randomly and they give me a report that they've done it, and if I see a problem, I'll say what did you find, so like I do it that way. I put it on them is the point, and so this report we could easily go and just send it directly to the supervisor and let them do the legwork and handle it, that's really who you want worrying about this, it's not Ben or myself, you want them, the ones that are getting our money to worry about it first. So, this may be a tool we could do that.
Mr. Cooper: I would like to see if it's possible because I know we obviously have the Trac Force and they're logging in and logging out, you know their shifts, and I don't know if there's a way for that Trac Force or some other way to get the guard to get the name linked to that timeframe so you don't have to go back.
Mr. Winkeljohn:  Well, we know their schedule, we know the officer's names, and it's
on the bill, it's required by state law actually.
Mr. Cooper:
Right, but that's just  like an extra step, having all that  information
there.
Mr. Winkeljohn:  Well, I'm not afraid to hand that to them and tell them to tell us at
all.
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Mr. Aponte: Keep in mind, you put the guards on notice, we're telling them this is what we have, you will lose your job if you're not doing your job, and that's how to do it.
Mr. Winkeljohn: This is a deterrent frankly which is its greatest purpose because we start telling our company, Allied, we have this ability now let us know how you think it's going, and they'll solve some percentage of it pretty fast I think because accountability is everything. If a guard, and you've heard me say this a million times, there's two types, there's good and there's bad, there are very few in the middle. There might be a couple of slick cats that look like they're good but they're actually faking it, I get that, we'll find them but the bad ones don't last for other reasons typically, but the good guard that we think is good with people who is button heavy, that's a small management correction maybe and that's what this would give us.
Ms. Castro:  Ok.
Mr. Cooper: So, we need to make a motion for this if you want to entertain it now or are we holding off, I need some direction from you guys.
Ms. Castro: I think everybody wants to entertain it now, so I'll make the motion.
Mr. Winkeljohn: And we'll ride it carefully, I understand your point, and we'll inch our way into what the hourly is going to be with the programmer but I'll handle that and make sure it's nothing crazy before we pull the trigger.
Mr. Cooper: We do have website though built into our budget, right?
Mr. Winkeljohn:  Yes, we're working on that and that's going well.
Mr. Quesada:
Back to the clubhouse for a second,  in the final proposal I have
before you is a handout, actually because I got this in the past week or so. We recently had really good results upgrading our speaker system out by the pool for under $2,000 we can upgrade the speaker system inside here. As you could tell during the town hall meeting and during the meeting the candidate night, we had some audio issues in here, we don't have the most wide ranging up to date speaker system right now.  We already
learned through all this, we need a PA speaker which we already have, this would upgrade
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our sound system overall to get up to code so I have before you the proposal from R&M Systems Group, it would be the exact same speakers you have outside and mounted to the building right now, the black speakers.
Ms. Castro:  Ok.
Mr. Quesada: So, there's no difference in material there, it's just a matter of them disconnecting the speakers that we have up there and mounting them up on the wood beams so that they're strong enough and supportive enough to add the 4 speakers here in the clubhouse. I would definitely advise them to put them on the wood beams because your drywall issue, you don't want it hold a speaker that heavy.
Mr. Aponte:  Is that a pair, which means 4?
Mr. Quesada:  Yes, 2 pairs, I know that looks a little tricky there but it's 2 pairs, so
it's 4.
Mr. Aponte:  Ok.
Mr. Cooper:  The proposal, was there a way for them to incorporate it where it was somehow blending into the surroundings in here versus standing out?
Mr. Quesada:
Built in speakers, at least what we're  looking for from a sound
quality standpoint are not a part with what we have, so they highly recommend that we go with a speaker that has a much higher base and treble and capabilities as far as what we have here, they're not built to withstand that. For example, you want to have an event here and you may not necessarily want to hire a DJ, nowadays it's 20/20 you can create a playlist and basically connect to the sound system and take care of that requirement because you have that quality of sound system now. You wouldn't be able to do that with what we currently have, those speakers can pop very easily.
Mr. Cooper: My recommendation, I do want to try and keep things aesthetically wise and I hear the all mounting interior, why is this not going to be the best sound quality, I would like to probably see these white versus black and maybe since we're not mounting it inside the wall, maybe brought down.
Mr. Quesada: You can put it wherever you like, just keep in mind about the wiring standpoint as to an aesthetic standpoint, you want to keep it somewhere near the openings, and they could drill a hole and that's what I told them. I said, disconnect the speakers that are in the walls right now and basically just drill a small hole here in the
beams, again, I highly recommend because these speakers are so heavy that they have
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some kind of wood support, it's like mounting a heavy TV basically, you would need to have some type of wood support there, and there's different ways to go about it.
Mr. Cooper:  I don't know, I'd like to see them maybe brought down a little bit lower if possible, just so that the sound is closer.
Mr. Quesada:  They're directional, and they tilt.
Mr. Aponte:  I understand about the height but it's not going to make a difference.
Mr. Quesada:  We have great acoustics in here by the way because of the chapel ceiling.
Mr. Aponte:  Yes, because Ithought about that too.
Mr. Cooper:  I'm not the sound expert but as long as they can guarantee us that's
going to be the best mounting and the best location for the best sound for this room, I'm all for it.
Mr. Quesada:
He recommended  some type  of wood  support  and asked  if we
wanted to get it, he said you'd have to go through a third party and it would get more expensive to remove and replace the drywall, so this is probably the best route to do it, but I will ask him what other options he has, as far as their capabilities, their work speaks for itself.
Mr. Cooper: Yes, they do great work just as long as the room is the best sound and wherever they have to mount them and then if it's something where the second best sound makes the most sense for us cost-wise, that's my opinion.
Mr. Quesada: Ok, and I think you guys got a pretty good price in there considering what we paid for the outside ones.
Mr. Cooper: Then white, is that ok with you guys going with white in here versus the black?
Ms. Castro: White on top of that wood?
Mr. Cooper: Mr. Aponte: Ms. Castro:
Mr. Cooper:
Well it's going to be mounted underneath the wood, correct? No, on the wood beams.
No, on the beams, so the white would stand out.
So, it's not getting mounted on the beam, but underneath the beam?
Mr. Quesada:  Wherever the mount is for the speaker, that tilts, you want that to be on the wood because that's what's supporting the speaker.
Mr. Cooper:  Correct.
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Mr. Quesada: So that's what it would be, they would mount it to the wood. Again, you could tilt the speaker downwards so that it looks like it's lower than the beam pointing down.
Mr. Cooper: I mean they do have mounts that will probably lower it down to where that other speaker is, and it's still mounted to the beam but at least it would be over the whiter colored wall, so have the mount white because these things are massive, so having 4, I mean I know we have a black TV there, so it's all relative, but we have white curtains, everything is light in here and now we're adding black, and that's just my thoughts, I mean everybody's obviously got their own opinions of color and all of that.
Ms. Castro:  They're going to be mounted on the beam.
Mr. Cooper: Well, I would say if it's on the beam and it's covering the beam then black, but if they can bring the mount, like mount it still on the beam but be able to drop the location where the speaker connects down, so it's not on the beam, then I'd like to see white.
Mr. Winkeljohn:  We can make that call with staff.
Ms. Castro:  Yes, you can tell them to bring both so that we see which color looks
better.
Mr. Aponte:  Right, see what it looks like.
Mr. Quesada:  So, ask them to bring a sample speaker that's white? Ms. Castro:  No.
Mr. Winkeljohn:
No, his mounting recommendation, if it's going to be completely
equal to where the beam is then it's black, if it can extend, if he has a mounting system that extends, could we convert it to white.
Ms. Castro:  Or if we could make it black and white and then the part that's on the beam is black and the part that sticks out can be white.
Mr. Winkeljohn:  Right.
Mr. Cooper: Mr. Aponte: Mr. Cooper:
Ms. Castro:
We can probably paint the mount the color of the wall. Yes.
Alright, so we need a motion.
So moved, I would like to see this speaker system in here already.
Mr. Compton:  Just for clarification, that's all coming out of the clubhouse budget.
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Mr.  Cooper:
Yes,  anything  with  the  clubhouse  is  always  coming  out  of  the
Waterstone Bay Clubhouse funds.
Mr. Cooper:  Mr. Quesada, anything else further for us?
Mr. Quesada:  No new business.
D. Manager
Mr. Cooper: Moving on to Mr. Manager.
Mr. Winkeljohn: Just a couple of things, my annual year kickoff, meaning calendar year is, believe it or not it's time to start thinking about your 2021 budget, so any thoughts, feed them to management and staff and we will have a draft budget probably in March.
Ms. Castro:   I don't think we need to change the budget, that's why we did a $70
increase.
Mr. Winkeljohn:
Right I know, now is the time to think about it, and I would
anticipate no need for an increase but just FYI, and that's all I have.
Mr. Cooper:  Thank you.
FIFTH ORDER OF BUSINESS
A.  Approval of Check Run Summary
Financial Reports
B. Balance Sheet and Income Statement
Mr. Cooper:	Alright, moving on to financial reports, approval of check run summary
and the balance sheet and income statement.
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SIXTH ORDER OF BUSINESS
Supervisors  Requests  and  Audience Comments
Mr. Cooper:  Moving on to Supervisors requests and audience comments.
Mr. Quesada:  Can we move to Jeanne real quick because I see she had something to announce to everybody.
Mr. Cooper: Mr. Aponte:
Mr. Cooper:
Yes, I have no problem with that, does anybody else? No.
Ok, you have the floor.
Ms. Sherwood: Thank you.  We have started planning the third annual Easter event in conjunction with Christ Fellowship. I know last year by the time we had the date and I reached out to them it didn't work out with how your meetings were and although it wasn't a group event, Waterstone master basically picked up all the extra expenses. I think the first year you guys contributed the MOT, I believe the Waterstone II Master Association contributed some items as well, so I was just here to, well I'll be coming to more meetings again, unfortunately last year I has some medical issues in the second half of the year which kind of prevented that.  So, you will see me more often, and I happened to be here today and the Easter event is going to be April 4th, and we want to include, I had mentioned this to Ben, include someone from the COD level, whether it's Ben, Myra or whoever they would like, as well as possibly someone from the Waterstone II Master Board in our planning meetings. The first one is going to be sometime in February, I'm not sure when it will be, but they're quick, and we pretty much have it down, and Christ Fellowship really does the majority of the event now, but last year our planning meetings were just my staff and the church, so this year we would like to include everyone from the beginning. So, like I said, the date is April 4th, and it will be in the Waterstone Grand room.
Mr. Cooper:  Do you have a time yet set for that? Ms. Sherwood:  It's been usually 11:00 to 2:00.
Mr. Cooper:  Ok.
Ms. Sherwood: So, probably the same time but all we have really set in stone so far is the date, which is confirmed with the church.
Mr. Cooper: Ok, and that's a Saturday?
Ms. Sherwood: Yes, it's a Saturday, it's the weekend before Easter, I know it's the same day as the Taste of Waterstone.
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Ms. Castro: Yes, so the master board is not going to be able to attend because we're going to be here.
Ms. Sherwood: Right, ok because the Taste of Waterstone is that same night, but we usually don't do it the weekend before Easter because Easter weekend is too busy, and that's not a good weekend for the church to be involved with it.
Mr. Winkeljohn:  Ok, great.
Ms. Sherwood:  And the MOT, I don't know, did you want to do that?
Mr. Winkeljohn:
there's any objection.
Yes, we'll do what we've always done, happy to do that, unless
Mr. Cooper: And then last year everything worked out, we blocked the road during that time or how did that all work out?
Ms. Sherwood: Well, Waterstone Master or Alton Madison picked up the MOT last year. I think I was lucky enough that the officer that came had been there the year before so he was familiar with it.
Mr. Cooper:   Ok, but that's typically what we do, we block the road from the bridge
over.
Ms. Sherwood: Yes, right.
Mr. Cooper:  Ok, just to confirm this way cars can park over there.
Ms. Sherwood: Right, and we only closed from the beginning of the circle there, so it was only closed from Portofino Bay to over the bridge, a very small area.
Mr. Winkeljohn:  Great. Ms. Castro:  Ok.
Mr. Quesada:  I'll work with you on that, the MOT.
Ms. Sherwood: Ok, and then also another thing and the master president brought this up and I don't know if this is the appropriate place to present it or not, but talking about regular meetings with Waterstone Master and Waterstone II COD just a kind of quick informal meeting to plan events, like so maybe in the future the Taste of Waterstone might not be on the same night as the Easter event, or to help for the planning this year for the tree lighting which I'm guessing is what you were talking about before, but just to have a little bit better communication there.  Ben and I will talk about things when we need to but maybe
just to set something up, once a quarter or however, I'm just throwing it out there.
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Mr. Cooper: Is there a night that works, I would imagine it would be a night would work best for everybody just because of work schedules and so forth.
Ms. Sherwood:  I'm very flexible.
Mr. Cooper: Well, I mean like the president of the master, or whatever that may look like for the individuals, like would a meeting at nighttime work out for most people, I guess just along the lines of a Board meeting so everybody's  communities are represented, or would a day meeting be better?
Ms. Sherwood: I think either would work because Mark had expressed interest in being involved and when you work from home, he's got to run errands in the afternoon, so either would work for him, whatever works best for everyone.
Mr. Cooper: But I figured this way we could maybe just review the dates like the 4th Thursday of the month for the COD and then you guys have your set master date, and they have their set master date, we can say, if we're going to do this meeting every 3 months, we could set like, this is going to be the first Friday, just using that as an example, of the month at this time, and those who can make it great, and those who can't there will be another meeting in another 3 months.
Ms. Sherwood: And we're totally open to how, when, where, I just wanted to put that out there.
Mr. Quesada: You brought up something that reminded me, I think we should at least discuss, dates for the lighting ceremony soon, just so that we can start setting up some of those planning meetings and quarterly.
Ms. Castro:  It is the Saturday.
Mr. Quesada:  There's no race now, but the second Saturday of November. Ms. Castro: Yes, the second Saturday in November.
Mr. Quesada: So, is this something that we need to make a motion just to make it official or no?
Mr. Winkeljohn:  No, we know when it is. Mr. Quesada:  Ok.
Mr. Cooper: Well, also too, the conversation and if he was on here, I don't know, but are you  looking to expand  it a little bit longer this year  or are we keeping it the same,
because that also may change the date?
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Ms. Castro: My only request is, that if we're going to do the two night events that we don't do it back to back because Sunday I could not get out of bed, it was horrible working all day, coming here to set up to do that event, to have to run out and then to work here overtime to set up everything until 12:00 or 1:00 in the morning, get up and be here at 7:00 in the morning to finish squaring everything away on that Saturday, it was really rough.  So, if we want to do a multi-event thing, then we need to plan for different weekends because it's just too much for such little personnel that is available to actually work during these events, and this year Mike is not going to be here available, so we are down one person.
Mr. Cooper: Well, hopefully with the communication started and we can maybe get some information out to people and I know there's a lot of people that don't want to do it, they say they want to do it, but they don't do it, but maybe if we can get more information out to the people that are in Waterstone and they've seen how great these events are, we might be able to hopefully get some additional people for help. So, I guess maybe for all of us for the next meeting, maybe we can think about if that's going to be the weekend, or thinking about a potential other day for the fragmented event, if we're going to do that on the same weekend or coming up with other alternatives so we can have some dates out for the next meeting if that's alright with everybody.
Ms. Castro:  Ok.
Mr. Winkeljohn: But for her purpose, if one Board member wanted to participate that would be ideal, if more than one Board member wants to participate, I need to know so I can help you with an advertisement perhaps.
Mr. Aponte:  I think we probably should just advertise.
Mr. Winkeljohn: Right, so we can set the date so I can advertise it. Mr. Aponte:  Yes.
Mr. Cooper: That's right, and maybe we can even get our council representative to show up to those meetings as well.
Mr. Winkeljohn:  Alright, anything else for Jeanne? Mr. Cooper:  Jeanne, do you have anything else? Ms. Sherwood:  No, thank you.
Mr. Cooper:	Ok, very  good  ideas, thank you for  coming, we do appreciate your
information.
Does  anybody  else  have  anything  since  we're  already  doing  audience
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comments, we'll go back to Supervisors requests.	Mr. Compton do you have anything to bring to the Board?
Mr. Compton:  First, just thank you for reappointing me to my seat, it's nice to be back
after a couple of months.
Mr. Cooper: Mr. Aponte:
Mr. Cooper:
Mr. Aponte?
I don't have anything.
Ok, thank you.   I just have a few items, AEDs the training for that and
the guard training for 2020, could we start having a conversation with Allied just to see what their plans are for the year for the guards, I know we've got some new ones, just so that, and I know it's their responsibility for training but this way we're also aware of what's going on and if they do the training for the AED and the CPR.
Ms. Castro:  CPR is every 3 years.
Mr. Cooper: Yes, but there are some guards that haven't had it, so if they're going to do the training on a yearly basis and there's people maybe in the community, and I think we opened it up before for them if they did it here.
Mr. Quesada:  We got lectured last time people didn't show up. Ms. Castro:  Yes.
Mr. Quesada:  The people that volunteered didn't show, or a lot of them didn't.
Ms. Castro:  And the guy who came didn't like the fact that we had people from the community taking that CPR course along with the guards.
Mr. Cooper:  Oh, you mean this is from Allied?
Ms. Castro:  The person who came from Allied, he did not like the instructor, he did not like that there were people who were not the guards here taking the course.
Mr. Cooper:  What was his concern though for that?
Ms. Castro:  That he is only here for the guards, so an alternative person needs to be
set up.
Mr. Cooper: Alright.  Then I had the lighting ceremony on here also, just to talk about that, but that already got brought up. Are you good with shirts Brad and COD apparel?
Mr. Compton:  Yes, I think so.
Mr. Cooper:	Alright,  and the update on the flagpoles,  do we have the date when these guys are coming to go ahead and install the flags?
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Mr. Quesada:  I want to say tomorrow but let me confirm, I was told by the end of this
week.
Mr. Cooper: Ok, and then everything with COi, are we having a meeting with them to address the 2019 season?
Mr. Quesada: Shortly yes, I expressed some words  but I was kind of waiting  for some maintenance items that we had to do, post lighting ceremony to kind of come with the information with that at that meeting, so I'll let you guys know soon.
Mr. Cooper:  Ok.  There was something else, but I can't remember right now. Ms. Castro:  Can I ask something about COi?
Mr. Quesada:  Yes.
Ms. Castro: Did you notice a difference this year, because they outsourced the people who put up the lights, so yes I was very vocal about the fact that our lights were drooping, they weren't servicing how they said they were, even though they were creating reports for CDI stating that they were here, and the same string of lights where no one wanted, the same string of lights were out for the entire season, oh I made myself pretty clear.
Mr. Cooper: I would like to make a recommendation that for future if we continue, and I know we have a contract with them and there's no issues that we have with them moving forward, and these can get addressed, but the work that's done, the pictures were taken obviously by the issues that they have and then the pictures after showing the corrections, at least for accountability purposes, I'd also like to see maybe this year them replacing all the LED lights, and putting brand new ones in so that this way there shouldn't be any lights out during the entire season. I don't know what cost is associated with that, but it might be something that they could find out and they might laugh at us, but it's just something I wanted to find out because there's no reason why the LEDs are going out, they should be lasting way longer.
Mr. Winkeljohn: Got it.
Mr. Cooper:  Or drooping or whatever.
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SEVENTH ORDER OF BUSINESS
Adjournment
Mr. Cooper: Alright, I just need a motion for adjournment. Oh yes, along the flag, I forgot, I know we talked years ago when we initially put the flagpoles up about possibly doing a Waterstone flag underneath the American flag, I don't know if that's something you guys are interested in doing again, and if so, would we do the "W" logo, or would you guys prefer to see this logo on it?
Mr. Aponte:  Fly that "W".
Ms. Castro:  Yes, let's fly that "W".
Mr. Cooper:  Ok, so do we need a motion for that, or do you have direction from the Board?
Mr. Quesada:   Yes, we have the art work and if you're all ok with that I can talk to some vendors and I can come back to you with some information.
Ms. Castro:  Perfect.
Mr. Cooper:  So maybe we can increase the size of the American flag. Mr. Quesada:  So, for the "W" as opposed to the COD logo on the flag? Mr. Aponte:  Yes.
Ms. Castro:  Yes.
Mr. Cooper:  So, a bigger American flag this way the "W" can be bigger.
Ms. Castro:
Oh, but that doesn't  look aesthetically  pleasing, flags
should
be
the
same size for it to be good to the eye.
Mr. Cooper:
Alright, that's the only thing, is there a motion to adjourn?
Chairmn I Vice Chairman
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On MOTION by Mr. Compton seconded by Ms. Castro with all in favor, the Meeting was adjourned.




