MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The  regular  meeting  of  the  Board  of  Supervisors  of  the  South-Dade  Venture
Community Development District was held on Thursday, November 21, 2019 at 4:00 p.m., at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
Present and constituting a quorum were:
Curtis Cooper Miguel Aponte Sonia Castro
Chairman
Assistant Secretary Assistant Secretary
Also present was:
Paul Winkeljohn Scott Cochran Ben Quesada Corine Ferre Felice Nichols
District Manager District Attorney Clubhouse Director BrightView Resident
FIRST ORDER OF BUSINESS
Mr. Cooper called the meeting to order,
all who attended the meeting.
Roll Call and Pledge of Allegiance
and the Pledge of Allegiance was recited by
Mr. Cooper: I don't know if you'd like to entertain adjusting the agenda a little bit because we do have some friends in the room that have helped us out greatly for our Christmas tree lighting event and I'd like to welcome and honor them for their service to our community.
Mr. Aponte: I'm ok with that. Mr. Cooper:  Ok, Sonia?
Ms. Castro:  Yes, I'm good with that.
Mr. Cooper:  Great.  Well, thank you, I know this was a little hectic beforehand and
even at the event but this was our fourth year doing this community-wide gathering and I believe it was a success and it's because you all contributed whether it was volunteers or
financially  and so we do appreciate that  as a whole  in the community.
I think we had
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maybe over 2,000 people show up this year, so with that a lot more went on behind the scenes and we definitely appreciate all that hard work and the effort you guys made to make that successful. We had Board members that contributed, we've got other vendors that aren't here today, and a special thanks to Ben and Myra for all their hard work and efforts to making the day a true success.  Paul, behind the scenes always, he does a great
job so thank you, we appreciate that.  I'd like to present our first one over to BrightView, it
says,  South-Dade  Venture  Community  Development  District  presents  a  certificate appreciate	of	BrightView	Landscape	in	recognition	of	your	valuable	support
Waterstone's  2019  holiday celebration  and tree  lighting  ceremony.	Do you  all want
of of
to
come up here? Presented on this 21st day of November, 2019. So, if you want to come up here and get your certificate. I have another one, this certificate of appreciation is for Homestead Hospital, we thank you in recognition of your valuable support to Waterstone's 2019 holiday celebration and tree lighting ceremony presented today, so we thank you for that. Alright, a few more, we have I believe the next one is, we definitely thank you and we're appreciative that you came back to our community, I know it's been 2 or 3 years now Kim that you guys have been here, but we appreciate everything that you volunteers and just you being a staple back here at the Charter School, a place where kids can come and really get mentored and your service to everybody that you guys come in contact with, not just to Waterstone but just throughout Malibu Bay, Oasis, we know you have hands in lots of different communities, so we're just glad that you guys took the opportunity to help us out for this season, so this certificate is for Christ Fellowship for recognition of  your valuable support to Waterstone's 2019 holiday celebration tree lighting ceremony, we do appreciate that. Miriam can you come over here for a second? Ok, we have lots of different partners whether it's landscapers, architects to church groups, to orchestras that
helped with the event, we'd like to thank First Service Residential for your contribution to
our event and just  being a presence in the community  is very welcoming.
Last but not
least, it's always good to have someone have your back and when this person is here you can know that you're safe, and we can thank Miguel representing State Farm Insurance, thank you for your help with our community.
Mr. Quesada:  Curtis, I also want to thank Mr. Vidadaris, he helped us out in a pinch
where we were getting some hot chocolate donated to the kids for the bike ride on Friday,
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and if it wasn't for him, I mean he drove all the way to Kendall, came back during rush hour traffic and still got us warm hot chocolate.
Ms. Castro: The master association has a gift card for him but our manager went on vacation today and took it with him, so when he returns next week, he will give him the gift card.
Mr. Cooper:  Alright, so we have no one else.  You know this year, and looking back I guess this is pretty much the last meeting before we have a break coming up to 2020, and we accomplished a lot in the District, and I guess this celebration is a culmination of a lot of hard work and effort from trying to re-cooperate money from FEMA to budget increases to one that didn't work out to help rectify storm damage in our community and just being able to take a breath and just see what we've done, and where we've come from the beginning of this year to where we're at now, it's amazing just how everybody has come together and worked really hard to bring this about. So, I'm going to go ahead and move on to item No. 2.
Mr. Winkeljohn: Actually, if you wanted to take any presentations at this time so people can go about their day.
Mr. Cooper: Alright, yes. Ok, so if you don't mind then we have Corine here from BrightView if she has some suggestions for landscaping for our community, if you don't mind entertaining that.
Ms. Castro: I don't mind.
Mr. Cooper: Ok, go ahead Corine, you have the floor. It's always a pleasure for you coming to join us in the meeting. Ben, do you have a little backdrop story you want to start out with?
Mr. Quesada: Yes, so just a brief update, we've already circulated several times and we finalized a plant list for our replanting of trees to restore the canopy in some green spaces in Waterstone and we've been waiting for the new fiscal year to kick in, and Corine and I did a drive about a month ago, so she's just going to basically outline some of the things from our drive. She's going to discuss in greater detail of what we discussed on the drive, and Vincent is also here and he works on it with Jose on the purchasing side and that side of things so he'll kind of elaborate as to the plan that we're going to go forward
with the plantings.
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Ms. Ferre: Ok, so I hope everybody has had a chance to look at the pictures and see the notes which is pretty much what we are covering upon the last drive through. We targeted certain areas within the main roadways. So, this is pretty much the tree pallets that I came up with a long time ago.  Did you get a chance to look at the trees?
Ms. Castro:  Yes, we did.
Ms. Ferre:  Do you have any questions about these type of trees?
Ms. Castro:	No, I have questions  as to why we  have ficus trees, we don't want
ficus.
Ms. Ferre: Well, there's only 5 of them, it's to have instant really fast growth. Ms. Castro:  Well, they're a problem, we don't want them.
Ms. Ferre: You might be thinking about other types of ficus, but believe it or not the majority of them are bromeliads. There are two types of ficus that we have here in South Florida that are related, and that would be the long leaf and the short leaf, which are quite significant when it comes to watering. So, one of them is not like a big ficus that you're thinking about that has the big ficus leaves.
Ms. Castro:  But the one that had fallen.
Mr. Winkeljohn:
Right, the root structure  issues are what she's headed towards,
and the growth and the maintenance that's involved with the expenses of keeping them
trimmed.
Ms.  Castro:
The ficus,  we  had a very  big  problem  during  hurricane  season,  a
couple of them toppled over, we had to really go in and cut all of them, they have created major issues, lifting our sidewalks and damaging fences, so that is why we really don't like them.  We are trying to do away with ficus here.
Ms. Ferre:  And we removed a lot of them from the main roadway. Ms. Castro:  Exactly, so we don't want to bring them back.
Mr. Quesada: And just one of the things that Corine was suggesting, just again with the idea, at that particular area is the back of lake #6, which is by Friendship Park, where they just put that new construction, Avalon Place I believe it's called, and you have this unsightly view of homes and construction.   So again, she was just thinking of something
that had a big enough canopy that would block out that.
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Ms. Castro: And we appreciate it, however, we're going to plant something that we're trying to really phase out because it has been problematic, I don't think we want to do that.
Mr. Cooper: What other options could we utilize that would give us the same thing as far as the shield?
Ms. Ferre: That would give you the canopy the fastest but, a lot of these can be fast growers. You can group these trees during the growing season which would start next March, you can push them with a little fertilizer to do everything a little faster, of course you need to do it the right way because promoting too much growth at one point is not a good thing. At this point we need different types of trees that could be used, so I just suggested that because of the large canopy because Ben was making it sound like he wanted all these buildings to go away, but do we want Friendship Park to look at these buildings, so I put 5 of those with all the other beautiful flowering significant canopy trees that I had used throughout the community.
Unknown Speaker:  Could we possibly used black olive trees?
Ms. Ferre:  There are different varieties of black olive trees, they can also get quite
large.
Mr. Winkeljohn:  And they stain everything.
Ms. Ferre:  And that would be part of the complaint about that.
Mr. Winkeljohn:  Corine for today's purposes, can we table that one and come back with a plan and move on with what you're here for today which is to sort of get a jump start on this because if we authorize some of the canopy trees, some of them can go in now and they need to be purchased, and so she's here today to get that permission.
Mr. Cooper: Now, I want to definitely focus on like, I think the majority of the areas along Waterstone Way where we lost the trees and the canopies.
Mr. Quesada: Yes, one of the big areas we already talked about was alongside Floridian Bay Estates, we lost about a dozen hardwood trees.
Mr. Azcona: I think anything on that berm on either side we lost quite a bit, and that's what we should direct our attention and of course introduce color but those trees definitely need to be replaced.
Ms. Ferre:  This is a good tree for the entire community, and we have presented you
with something else I believe.  We have a possibility of redoing these but it was a tree that
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failed so we know not to use these again.
We didn't have that much color, and now we do.
This is your theme picture, so I have put at regular intervals the same species, if they are smaller species, so those I have made in groupings, but pretty much repeating the same tree throughout the neighborhood. We give you a balancing of both sides of the roadway, so most likely when you're looking at your map, if you look at the symbols on the map, you're going to see it is repeated all throughout, so everyone in the community can enjoy these different species, not just one area, it's all throughout.
Mr. Winkeljohn: And there's a seasonal element too, where some of them all bloom at the same time so you get a little variety.
Ms. Ferre: Absolutely. Of course, on the two main roads, such as Campbell Drive and Speedway Blvd., that is where we have put the majority of the very large flowering trees, so as you approach Waterstone you can pretty much figure out what's inside because it's already on the outside inviting you in. So, some of them are crepe myrtles, whether we use the regular crepe myrtles, or we use the larger type, they are extremely reliable when it comes to flowering, the wood is very hard, very dense and the flowers are so amazing, and by the way each color has a different perfume. Then you have the ones that are spectacular and get flowery because of the size and the cascading of the flower, it just falls right out from the branches, it's really quite spectacular, and we could introduce something new and exciting that you just don't see every day, and that would be the sausage tree, but the fruit trees are awesome also, but look at the flowers, they are very pretty. Then you have the native tree of life, which is a wood so dense it doesn't even fall and that's what the pioneers were using a long time ago. Then something that has come back to the market, only in the last 5 years, the infamous bottlebrush tree.  Everybody had a bottlebrush 20 years ago, and then someone said, oh they relate to the melaleuca, but no more it's gone, and now slowly the design is in the landscape of this next one, really back into the landscaping because it is a harmless tree, and they have come up with ones that are absolutely amazing and the weeping bottlebrush as a matter of fact, one of the nurseries who grows them now is right across from us on Campbell Drive, they are spectacular.  They look like they're weeping willows but it has a flower on it.
Ms. Castro: I have a question, I pushed those also in my community, I bought 155 trees, and through the hurricane I lost half of them.
Ms. Ferre:  The bottlebrush?
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Ms. Castro:  Yes, the bottlebrush, they all went.
Ms. Ferre: But you had the old type, this is the new type. Now bottlebrushes have different varieties, the one that I'm suggesting in there is very sturdy.
Ms. Castro:  Perfect.
Ms. Ferre: Sometimes the tree falls because the root system is compromised from the rain, it's not meant to be in wet soil for an extended period of time, which could weaken them. Now remember,  in hurricanes when the soil is saturated, and you've got gusts of wind up to 120 mph, there is not that many trees that would withstand it, some will fall faster than others based on their canopy and the wind resistance. Remember I've been telling you guys these do require tree trimming every year to make the trees more wind resistant because of that but, with a gust, it doesn't even have to be 120 mph, if you put a
gust of 85 mph in a saturated soil with a big tree, most likely it will fall.
Mr.  Quesada:
Not only that, to add to that, the areas that she put here, in her
sketch for now, quantity-wise we didn't go crazy with it, so we can kind of observe and see how it does.
Ms. Ferre: If you look at the list, I have the number of the bottlebrush throughout the community, so it's really minor. Then you have some evergreens like the Japanese fern tree that happens to be so beautiful.
Mr. Winkeljohn:  Are there any questions?
Mr. Cooper: So, now the proposed color pattern that's on the draft, now this is replacing trees that are there, or this is going in conjunction with the oaks that are already there?
Ms. Ferre: Yes, that's in conjunction with oaks that are already there, but after this meeting you can look at the notes a little bit more, we did see a couple of new areas that originally we were not going to be treating as much. For example, at the entrance of 312 by the guard area, we lost some oaks which really should be replaced, that's for balance, and it's in my notes on the second set of paperwork, and also by the bridge which is in the first packet. You do have a lot of benches by the lakes that have no trees at all, and it's all in your notes Ben, everything that we had talked about is there.  You have the picture, you
have the notes, and I hope I got all the lakes with the numbers right.
Mr.  Quesada:
But from what  I've seen  in the  sketches,  it's everything  that we
discussed on the drive, so it looks like you did get it right.
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Ms. Ferre: And Pebblebrook also was not part of the original, so we added a couple of things, and we can juggle those as long as it's balanced. As long as we improve the look, especially at Campbell Drive which I think was one of the worst hit, followed by Speedway, because it's just so large. So to answer your question Curtis, we might need to remove a couple of trees just to be able to place the new ones for balance purposes, and that can be arranged, we can rearrange them.
Mr. Cooper:  Ok.
Ms. Ferre:  We don't have to put them now.
Mr.  Cooper:
So,  some  of  the  trees  that  are  missing  over  by  the  guardhouse
entrance area there for Campbell Drive, we could relocate some of the other ones and put them there so that they're the same height.
Ms. Ferre:  Oh, I see what you mean, yes, we could do that.  Now, if that is the case
of course,  the  preparation  is what's  the  most  important.
You  can  relocate  absolutely
anything, but it needs to be root pruned, it needs to be backfilled, it needs to be watered, it needs to be staked, it needs to be dug up at least 8 to 9 weeks later, and it needs to be put as quickly as possible into a pre-dug hole, so all those steps have to be followed the right way.
Mr. Cooper: Well, we're confident that we have the right group of individuals to make that happen.
Ms. Ferre: And I see your point, although, we've been out searching, and we could find the same size in some nursery somewhere.
Mr. Cooper: And they were one of the highest grades that we could possibly get when we did put them in. So, what are we looking at as far as, what's the plan, what are we looking to do?
Mr. Winkeljohn: Well, we want to authorize them to select the trees in the field and mark them for purchase basically and put a hold on them. Certain trees can start going in now but the majority of them wouldn't go in until spring.
Mr. Cooper: Now, the trees that are being put in there, are they having the need to grow a lot or are they going to be somewhat along the same lines as the surrounding area environment.  Like for example, the magnolias look beautiful but they're very tiny.
Mr. Quesada:  Well, I purchased here 2 sweet bays and 3 grandy flora, I'm sorry the
other way around, 2 grandy flora, one on each end and 3 sweet bays in the middle.   So
8
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again, this was more of a test to see how
it did, and you guys can see, I mean the grandy
flora looks a little bit bigger, and it's done really well, the one over by the new gas station has been holding up for over almost 8 months now.
Ms. Ferre:  Yes, it's about 8 months.
Mr. Quesada: So, I think we're to the  point now where some areas like on the Boulevard where we want to continue on with that look in certain areas, but again, more to your point, for the planting, we would make sure it was done after the dry season and with enough time before hurricane season where the roots can take hold to some degree.
Ms.  Ferre:    Now,  I have  also  added  a  couple  of things  because  we  have  it at
Friendship Park.
Mr. Cooper:
The  one thing  I would  like to  see,  like especially  are the silvester
palms, is maybe entertaining, we do have a medjool in the community and I do like the look of the silvester and that's a little bit cheaper, but I still think the medjool has a better, if it's in the right ground, it will look a lot better, if you're at an entrance, I would rather see the medjool presenting the community, or the canary date palm versus the silvester, and the size of it, it would be nice to have it so that the visual of the cars aren't going to be impeded by the fronds in that area.
Ms. Ferre:  For clearance. Mr. Cooper:  Correct.
Mr. Quesada: And we already did that on Campbell and the Speedway entrance, and we were talking about that at the time because there was a tree that was hit there, so we were talking about putting something a little more sturdy with a bigger trunk and for uniformity purposes we discussed the silvester palm, so the Boulevard wouldn't  feel left out.
Ms. Castro:  Yes.
Mr.  Cooper:
While  you're  representing  the  Boulevard  would  you  rather  see  a
medjool at the Boulevard, and then eventually maybe down the road if we decide to do that for other locations?
Mr. Quesada:	One thing  I want to caution you on, we have annuals on that, we have irrigation, not that far out though.
Ms. Castro:  I'm not too fond of palm trees as you all know.
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Mr. Aponte:	The  medjool  palm
is beautiful but yet  it doesn't  stand  out  like the
silvester, I think the silvester has more color to it, even though it's a cheaper palm tree. The bark on the medjool, it doesn't stand out, but on the silvester it does because I had that same issue at my entrance of which one do I do.
Ms. Castro:   I was hoping that at the entrance of the Boulevard we not only plant something that we already have like the medjool, or the silverster, it doesn't matter, but we
need something that prevents people from actually running over that median, we have that
problem  all the  time.
Ben knows, we  have car  accidents,  people just  driving  on to  it
because I would hate this expensive beautiful palm tree to get rammed by cars, so if we could add something protective for it.
Ms. Ferre: Sure. What we have on your plan is the beginning of re-landscaping the entire community, there's going to be changes, it happens every single landscape job, so we can relocate things that we were planning on relocating, we can add boulders, we can eliminate flower beds.
Mr. Cooper: My goal, what Iwould like to see is less mulch and more of the green, I think we've gotten a lot of mulch and it keeps trickling down, especially in the grass, that's not really your responsibility on that but, I want to see the beds tightened up.
Mr. Winkeljohn: Right, and the discipline of the bed lines happens over time, and every once in a while you have to recapture it. His crew, you know they cut it, and it just constantly goes by nature of the maintenance program, so we could reconstitute that at some point.
Mr. Cooper: Well even like that area where that silvester is at, like having some type of boulders and other plant material to tie everything altogether so it's not like the tree and rocks, or the tree and mulch.
Ms. Ferre:  Right.
Ms. Castro:  Yes, and protected. Ms. Ferre:  Not a problem.
Mr. Aponte:  So, both of these are within our spending that we're looking for.
Mr.  Winkeljohn:
Well,  you  set  aside  roughly  about  $130,000  or  $140,000,
somewhere in that range in the next 12 months, you don't have that money yet, you have it
in  reserves  but  technically  you  haven't  gotten  the  first  check.
With  that,  you  could
authorize a portion of that, there's some discounts that they're proposing as well that are
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being  negotiated,  so  we  don't  have  a  final  price  in  here.
So, what  you  might  do  is
authorize say $50,000 not to exceed without coming back to the Board and then staff can work on getting the right trees that we know we're going to want, identified, and purchased, maybe negotiate the price, so we can use this time to our advantage and then we'll collate that information back to an updated budget and then we'll  bring it back to you at each milestone for further permission and approval for each phase, but today's phase is really just to get us out of the blocks with the purchasing of the raw material.
Mr. Cooper: I don't really have anything else other than the fact of having the plan in place and being able to see the different varieties and options and having the vision that you've gone behind and the upgrades on your end and with our vision kind of merging everything altogether I think this coming year introducing Waterstone as a blank pallet, and bring all three divisions of Waterstone together, I think that's what we need and have been trying to do over the last 10 or 12 years, so thank you for that, we do appreciate it.
Ms. Ferre:  You're welcome.
Mr. Cooper:  Anything else further Corine, or Ben? Mr. Quesada:  To the planting, no.
Mr. Cooper:  Ok.
SECOND ORDER OF BUSINESS
Organizational Matters
A.
8.
Acceptance of Resignation letter from Mr. Bradley Compton
Consideration of Appointment of Supervisor to Unexpired Term of Office (Seat #4 - 11/2020)
Oath of Office for Newly Appointed Supervisor Election of Officers
C.
D.
Mr.  Cooper:
Moving  on  to  item  No.  2,  organizational  matters.
We  have  an
acceptance of resignation letter form Mr. Bradley Compton.
Mr. Winkeljohn:  Yes, as you all know, Florida has a resign to run requirement which
a  candidate,  the  day  they  file  their  forms  to  run for  office  they  simultaneously  file  a resignation, an irreversible resignation, whether they win or lose, set for the period of time
11
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around the election when they would take the new office. It goes to the Governor and it goes to the District manager for their files, we put it on the agenda after the election when they would be technically in a dual office, so they're allowed to serve until when they would take office of the office they're choosing. So that has happened, and so by rule you have to accept this resignation, I would suggest that you hold off on an appointment, as there are many pieces to this puzzle that are still unknown yet and you may want to have all your options on the table in a month or two when you've learned what they are. The second this is, Curtis mentioned to me on the phone today was, should we have more than one vacant seat for other reasons we might want to decide on a process for that appointment before appointing somebody for good transparency purposes. So, for today's purposes I ask that you only accept the resignation, and we table the rest of the items until a later
date.
Mr. Winkeljohn:  That's all you have to do if you agree with that approach.
Ms. Castro:  Can we set forth what the requirement would be for that person? Mr. Winkeljohn:  Well, it's not quite requirements, it's procedural.
Ms. Castro:  No, I understand that.
Mr. Winkeljohn: So, what you're going to want to do is, and you can talk about it now, you can identify the things you're going to ask so if somebody approaches you and says, hey I'd like to be appointed to that seat, should it not be somebody like Brad, you might ask for them to send in maybe a letter describing their participation in the community, how they see their service on the Board, you know some background information, so you get a sense of each candidate should you have more than one. Mike Lopez mentioned he may be resigning also, so you might want to do them both at the same time, if Brad is appointed to another position and can't serve, if he isn't and you choose to just  reappoint him back to the  Board, that's  certainly within your  rights as a
Board.	I'm jumping  to the conclusion that you don't need to know Brad's background, if
12
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you  choose to put him back on the  Board, you already  know that,  so that  one  I'm not assuming you want to put into a process.
Ms. Castro: No, but I was thinking more to the effect of somebody who has been to our meetings, who has some knowledge.
Mr. Winkeljohn: The way I answer that is, each individual, you can have your own standards when you vote, or nominate somebody, but as a Board if you say, something like what I just said, that you'd like a letter or resume or something, and a resume is sort of weird but availability, in the letter the term of availability, what's your experience in the community, how long have you lived here, some things like that, which are just basically something objective that you can look at and say ok, this person might be a  better candidate than person B, C, or D.
Mr. Aponte:  Right.
Mr. Cooper: Like I sat through the council meeting last night and how they're going about their appointment is, they're basically, they put on the website, if you're interested you have to put a letter of intent, and there's a specific form I guess they have along those lines and then they have a resume that they're requesting.
Mr. Winkeljohn: Right, and the timing with what the city did is the 21st of December, your next normal meeting would be the 19th, which would be before that, and you usually cancel your December meeting. So, what I would do is, you could direct anybody to me or Ben, and Ben can respond to them with sort of the outline of what I just said, and say that our next meeting we anticipate taking this up in the January meeting.
Ms. Castro:  Ok.
Mr. Winkeljohn:  Then it's all solved. Ms. Castro:  Ok, perfect.
Mr. Winkeljohn: We can handle that.  Moving on to the minutes.
THIRD ORDER OF BUSINESS
Approval	of  the	Minutes	of  the September 26, 2019 Meeting
Mr. Cooper:  Just for the record, moving on to item No. 3 approval of the minutes of
the September 26, 2019 meeting.
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FOURTH ORDER OF BUSINESS
Consideration of Resolution #2020- 01 Amending the Fiscal Year 2019 General Fund Budget
Mr.  Cooper:
Moving  on  to  item  No.  4,  consideration  of  resolution  #2020-01
amending the fiscal year 2019 general fund budget, Mr. Winkeljohn?
Mr. Winkeljohn:   You may remember at the end of the year when we alter the way
we're  spending  our
happened  this  year, budget to reflect the
money,  or  have  more  revenue  than  we  expected,  which  both
before 60 days  after the fiscal  year  you're  allowed  to adjust your actual, which  is what this is, it's reflecting actuals, and that's really
good for you when it comes to your audit and paperwork, so to speak, so it's procedural.
Mr. Winkeljohn: The only thing I wanted to say in addition to that which has no effect on the motion is it was a noticeably good year for interest, just letting you know. It's been a long time since I've said that, and so welcome to the modern world we're actually
earning interest on our money again.
FIFTH ORDER OF BUSINESS
Staff Reports
Mr. Cooper:  Alright, moving on to item No. 5, staff reports, Mr. Attorney?
A. Attorney
Mr. Cochran: Yes, not too much today, the only item I have and I don't even know if it's still  a concern, there was a discussion at a prior meeting with respect to the gate facilities, and what we had included in our original kind of position statement about the staffing of those gates.  I did look back at the records for that, and I don't know if that's still a concern, there was discussion about potential options for staff at the gates, so I didn't
know if that was something that you all wanted to discuss further.   I didn't look at what the
14
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resolution  had as a mission statement,  but that's  really all  I have,  unless you want  to engage that topic.
Ms. Castro:  Do they have to be men?
Mr. Cochran: Well, the way it says in the resolution.
Mr. Cooper: That's the District resolution, right this isn't with the City of Homestead?
Mr. Cochran: That's right, this is the resolution from the CDD, it's #2008-02 for the record, and it references the budget funding which included funding for full time security personnel to operate and staff the soft gate system 24 hours a day, 7 days a week.  Then it refers to the statement that's attached as exhibit A, which is referred to in the resolution as kind of an outline to the District in connection with the original gates.  Then in the gates it refers to being staffed and it refers to contracted security personnel. Now, I think the way that it's phrased is broad enough that it could potentially cover live staffing, as well as remote staffing if that was the intent.
Mr. Winkeljohn: Does it mention, and I don't have  it in front of me but does  it mention the reaction to traffic? I believe there's  a clause in there that says should the traffic queuing become backed up with too many cars, staff will open the gates and prevent stacking. I don't remember if it got in there but I know that's part of the record that was approved by the city.
Mr. Cochran: Right, so in there it does have a provision that deals with that, I think that's also the subject of other documentation that was going on during that whole process, but in this particular statement it says, should the gates or the system be out of service for any reason, the gates may be opened by the Djstrict to make sure the traffic flow is not
impeded.	It also says, the District proposes to take such actions to avoid unreasonable
delays  of the soft gate and reach points to access the community.
statement was inaudible)
Ms. Castro:  So not staffed remotely.
(Remainder  of his
Mr. Winkeljohn: Well, there's one more piece to that, and I don't know if it's in that or it's in the city ordinance that approved the gates, there was numerical calculation on how much time the gates have to process.
Ms. Castro:  It was 1 minute and 45 seconds.
Mr. Cochran:  That is not in this document.
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Mr. Winkeljohn: Ok, so that's in the adoption with the city so we can chase that down, I'm just saying between that and what was adopted by the city is that level of detail.
Mr. Cochran: To that point though, and I was speaking to Mike about this and he communicated to me that the main concern of the time was exactly that, to make sure there is someone that can handle that.
Mr. Cooper:  Just for clarification Mike who? Mr. Cochran:  Mike Pawelczyk.
Mr. Cooper:  Ok.
Mr. Cochran: So that was the concern is being able to  handle that function if it becomes necessary, and it's my understanding that even some of the remote options do have professional security personnel that are interacting, and that they have the capacity or capability that they would be able to, with cameras and other technology, sense that the traffic is backing up and to do that. So, the bottom line is, we need to look at the city ordinance or at least in terms of the District documents I've looked at I didn't see anything that would probably require an event or a change.
Mr. Cooper:  Ok.
Mr.  Cochran:
documents as well.
But  if  you  do  want  to  explore  that  we  should  look  at  the  city
Mr. Cooper:  Ok.
Mr. Winkeljohn:  Very good.
Mr. Cooper: Yes, if we could just get that piece of the puzzle so that this way everything, then I guess if we don't have a meeting in December, the January meeting we can have clarity on that.
Mr. Cochran:  Sure.
Mr. Cooper:  Anything further as far as the attorney report? Mr. Cochran: That was all I had.
Mr. Cooper:  Alright, thank you Mr. Cochran.
B.  Engineer
Mr. Cooper:  Moving on to the engineer, anything Ben?
Mr. Quesada:
Well,  the  sidewalk  project, we  completed  repairs  on Waterstone
Way.	There were a couple of last minute corrections they're going to make.   The good
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news is budget-wise, we were well within our budget, actually under budget. We approved some additional funding to reinforce the concrete however, they were generous enough to come in and take care of our problems areas, replace those sections, so that should give us enough wiggle room to go and fix a couple of other little issues that we have, so that's what I'm working on now but, all our major trip hazards were addressed, so that's the good news. Once they got the permitting process underway, and smoothed things out with the city they worked really quickly and got things done efficiently so we're pleased with how that turned out.
Mr. Cooper:  Did they correct the one that got vandalism?
Mr. Quesada:	I was told that if it wasn't corrected this morning that they'd be out tomorrow, so I'm going to follow up on that tomorrow.
Mr. Cooper:  Ok.
Mr. Quesada:  Another thing with regard to engineering, it goes back to our previous
meeting  is regard to  our  roof  here in the  clubhouse.
I went ahead and spoke to two
contractors, one is in your agenda so if you refer to the book, just beyond my facilities report you're going to see a proposal there from GMT Construction, Inc. and that's Mr. Smith, he's a general  contractor, he specializes now in roofs, he has like 30 years of experience, he's been working in Homestead a long time. So, he actually gave us our initial repair and replacement estimate, he came back and updated those numbers, and it only went up by about $500 thankfully. They will basically remove and reinstall our metal roofing, replace wood as needed, as well as the roofing paper, and install fire barriers. Clips are the tricky part, so there's a note there that basically, they're difficult to locate but he was able to locate those parts, and if any of them do get damaged in the process they can find them in Naples, Florida. I went ahead and got apples to apples comparison so you have another proposal here from Ortiz Construction in front of you that came in at a later date, that reflects the same scope of work, and I want to point out in Mr. Smith's proposal from GMT, he says paint by owner, that we supply any paint for the tongue and grooves with the wood that gets replaced that's rotted, he'd be happy to paint it for us and that's included in the proposal, as well as Ortiz did mention it, more specifically painting the tongue and grooves.
Mr. Cooper:  Ok, and we still have the Sherwin Williams contact that we utilized last
time?
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Mr. Quesada: Yes, we basically set up an account without any credit or anything like that where they have our information there.
Mr. Cooper: So, I've had a chance to look over it, I think that will work, it's looks like it's going to square away our leakage issues that we have, at least put a patch on and hopefully that will last a lot longer versus spending $40,000 right now to change out everything, or $60,000 for the new roof.
Mr. Winkeljohn:  It was almost $70,000.
Mr. Quesada: Yes, and I actually  looked through your project list, I updated your project list recently as well. I have our current financials on there, so I wanted to give you guys up to date numbers. The new roof, if we go with, and this is the company I spoke to about 3 or 4 months ago, J&J Quality Builders on line #1, it's about $69,000 for them, and if you go right underneath that, item #2, GMT Construction, it's about $66,500, so they're well within a few thousand of each other, and so they seem to agree on a ballpark figure for replacing the roof. So, I agree with you to try and reach out just to ask a few follow up questions, unfortunately, Mr. Ortiz, the contractor, I just got this proposal  in the last 24 hours and I haven't been able to reach him by phone after several attempts, his wife is currently not in good medical condition so he's focusing on that and I wasn't able to get a hold of him to ask some follow up questions.
Ms. Castro:  Yes, she's in the hospital.
Mr. Winkeljohn:  But again, when we use Ortiz, he subs out the actual roof work. Mr. Quesada:  Correct.
Ms. Castro: Yes, but still I would like to know why his proposal is different, I don't want to be going for the most expensive, or the cheapest, and have a bad result.
Mr. Quesada: My question would be, can he send another roofer out here because again, in this case they're both general contractors, Ron's specialty is more roofing but again, they're both general contractors and so Ron was able to get 3 different contractors out here to come out here and look at our roof. With Mr. Ortiz I know somebody came out more recently to look at it, I think he's had 2 separate people come out and look at it. When I asked him to see if he could send someone else, I tried reaching out, and again, this has been more of a later development,  I haven't been able to get in touch with him to
see if he could send someone else out.
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Ms. Castro: Ok, so maybe the difference is that one is priming and painting areas, and the other one is not going to do it.
Mr. Quesada: No, again  I pointed out GTM, I talked to him today, and when he says paint by owner, he's saying if we supply paint, the material, that he will paint the tongue and grooves.
Mr. Winkeljohn:  You just have to buy the paint color.
Ms. Castro: And did Ortiz say if all the permits are included in this price because this one says that he doesn't include any permits?
Mr. Cooper:  How long has GMT Construction been in business?
Mr. Quesada: Paul would know a little better than me because he's been more familiar with them.
Mr. Winkeljohn:   Decades
Mr. Cooper: So, he has decades of experience and he actually gave us a proposal for replacing the entire roof for $66,000 and this is a patch that's going to take care of it.
Mr. Winkeljohn: Right, and when I spoke to him, he said look, I put this number down and that's what  it would take to repair it, he wouldn't repair it, he would replace it. So, he said I'll do it if you want to give us money to do it, but he totally would recommend replacing it. I explained to him that there may be a renovation project so that investment wouldn't have the value of doing it that way, but his advice is, you're going to be doing this repair every 5 years, which is what we've done for the last 10 years.
Mr. Cooper: But even if you do this repair every 5 years, you're still not equating to fixing the roof.
Mr. Winkeljohn:  Eventually you will. Mr. Cooper:  I mean eventually.
Mr. Winkeljohn:  Well, the new roof doesn't require the repairs. Mr. Quesada:  Again, that's why I have your project list here.
Mr. Cooper: But even if we squeeze out 7 years, and we spend $8,700, it's still way under the $70,000 to replace the entire roof.
Ms. Castro: Yes, but you'd be, like with a diabetic, you'd be cutting toe by toe by toe, instead of cutting off at the ankle.
Mr. Cooper:   I understand in a perfect world having the ability to drop $70,000 just
like that to fix something is ideal.
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Ms. Castro:  How is our clubhouse budget?
Mr. Winkeljohn: You would have plenty of reserves for the clubhouse to pay for a new roof whenever you're ready to.
Ms. Castro:  So, we could potentially do it. Mr. Winkeljohn:  Yes.
Ms. Castro: I don't believe in patching something that we know has been giving us so many issues, it rains inside the clubhouse in various places whenever it rains outside so, it is a hazard.
Mr. Winkeljohn: Well, the repair costs are the wood that you repair in the paint jobs and things like that which you've done multiple times.
Mr. Quesada: Yes, and again, right now I think we definitely have to address the leaks that we're having because it's to the point where we're having, I wouldn't feel comfortable renting our clubhouse out during a heavy rainstorm.
Mr. Cooper: When was the last time we had a major repair that we corrected leaks and all of that?
Mr. Winkeljohn:  Three years ago, or two and a half years ago, he did a similar job,
he lifted up some bad spots, replaced the wood.
Mr. Quesada:  We had some sheets that were falling off on the side. Mr. Cooper:  Was it the same company?
Mr. Winkeljohn: Yes, a'nd he's been telling us, when your roof was built, it was just before metal roof standards actually got figured out, and the way they were supposed to do curves was done wrong on this roof, and basically the design way back when, was the way it was done but it's flawed, it will leak, and now the technology of how to do the seaming with the clipping, and he mentions the clips, the clipping of the different pieces of metal roof is the key, and it has a flaw and there's nothing we can do about it. So, we've been living with the results around the dormers and what seems bent, because our roof changes pitch, that bend is designed poorly and the modern way to do that it's perfect now, but to get to that modern standard you have to redo the roof. So, the repairing is basically just living with a flaw that you've always had, that the industry always had, when they built this roof it was just before the standard got adopted by code.
Mr. Cooper:   I'm all for repairing the roof, I wanted to hold off in case there was
something  that  down the  road  in the  next few years  that there was  additional  projects
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going on here that would make more sense to do that at that time versus having to spend more money to do it then, if that makes any sense.
Mr. Aponte: I think the idea was to, even if we wanted to do anything here, it would have to be in addition to the actual structure and not changing the structure itself, I think that would have created a nightmare anyway. One, we were going to stop the use of the clubhouse while people were paying for it, rather than having another location built and they can still use the facilities while we're under construction. So, we have the money to do it, and it's a possibility we may want  to look into maybe getting a couple of more estimates.
Mr. Winkeljohn:  For a replacement?
Mr. Aponte: Yes, for a replacement rather than repair. I mean, I'm looking at the estimate maybe $8,800, that doesn't include any bad wood or any type of other problems that they're going to discover when they remove those areas, which can balloon.
Mr. Winkeljohn: Right, it's 4 sheets of plywood, 100 linear feet of repair, it's pretty standard inclusive when you do a roof job, they usually give you a little bit up front and then you pay a unit price if there's more discovered.
Ms. Castro: I don't like patches and we have spent a lot of money repairing the patches.
Mr. Winkeljohn:  Right, it's a tough one.
Ms. Castro:  For me it isn't, I want a new roof.
Mr. Winkeljohn: So, you want to us to bring some more pricing back for replacement?
Mr. Aponte:  Yes.
Mr. Quesada:  In regard to what, replacements? Mr. Aponte:  Yes.
Mr. Quesada: Ok. I do have one other that's not here but it's so astronomically higher than these two, but I will reach out to other roofers, I believe it's called, I Need a Roofer. Again, a lot of people do residential roofer, so when you're seeing all the roofers throughout the city it's a lot of residential roofers, commercial is a different animal, so we'll
do some more digging for that.
Mr.  Winkeljohn:
Right,  you  may,  and  Ron's  been  doing  great  work  for  this
community  and  a few  others for  me, and  I trust  him, but he may not be a metal roof
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specialist.	His sub may be, so I would want to dig into that a little bit and make sure that the sub is an experienced commercial metal roof specialist before I would bless that.
Mr. Cooper:  Before we pull the trigger on this.
Mr. Winkeljohn:  Yes, and that would be the test question before I even get a price from anybody. I'm pretty sure he is, it's been a few years since we did that, I think I remember that way but I would double check that with any of them because it  is  a technical specialist.
Mr. Cooper: And it would be nice to see some of the work that they've done and get a couple of different locations that we can either go explore or reach out to them and say, hey what was your experience during the whole entire re-roofing process and if you have any issues so far.  One that just got done, so maybe within the last 5 years or 7 years.
Mr. Quesada:  Ok.
Mr. Aponte: Ben, can you also have an electrician come out and see if there is anything that we need to do when they're going to do these roof repairs, or roof replacement because that's the perfect time to move electrical around on anything with a slant.
Mr. Quesada:  Ok.
Mr. Cooper:   Thank you Miguel.   Alright, so I think that's kind of the direction you
have.
'  Mr.  Quesada:
So,  we're  tabling  roof  for  now  until  we  get  more  replacement
estimates and we'll look into again, I'm sure we can get some GCs to kind of chime in on
the electrical situation.
(At this point there was too much cross-talking among the Board members to hear any one conversation)
Mr. Quesada:  Ok.
Mr. Winkeljohn: Because this is going to take a month or so, if you have something like on the interim basis that he can do for you, I would pull the trigger on that, we can handle that at our level.
Mr. Quesada:  Ok.
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(At this point there was too much cross-talking among the Board members to hear any one conversation)
Mr. Winkeljohn:  What else do you have Ben?
Mr. Quesada:  That's it for engineering.
C. Field Manager
Mr. Quesada:  We can move to field manager now? Mr. Cooper:  Yes, go ahead Mr. Field Manager.
Mr. Quesada: Ok, so you have the facilities report there but I wanted to discuss as far as new business goes, the proposal from Bright & Blue Pools, estimate #20341, and this would be the next page on my agenda. It's regarding the pool heaters, so just a little background again about our pool system. We've been having some issues, and we've done little tweaks to try to enhance our chemical balance in the pool, however, every time during the year when the rain starts up again, we start having these issues. We have an old Stenner Pump heating system, and a Stenner Pump heating system, the way it works is, it's literally feeding the pool chemicals, the right amount, but 24/7 you have these little motors running, and in this case we added an extra one and legally we only need two. We added a third one to try to help with some of our issues on the further end, and we have such a large pool, I think it's over 155,000 gallons we're talking about. So, finding that right balance automatically when we're not getting visits and treatment has been difficult, and this is a system and this is a technology that's been in place for quite some time now, so what you see before you is a proposal to have a computerized feed system, and obviously you'd still have these Stenner Pumps but the way they would work is, they would not switch on until the computer detects that it's necessary and you're going to get so much more life span out of these feeders that you're not going to have the maintenance issues we're having now. I came from  another property 5 years ago that was already running one of these systems, so they really perfected it and I think they got you guys a really good price on these with the labor and the amount of work that goes into it and some good warranties on the manufacturer's supplies there.
Mr. Cooper: Ben, I'm going back on the technology level here, I know you said this has been around for a while, is there something that is better technology-wise in this system that they're quoting us that we're not going to once we get this, now be behind the eight ball?  I know technology is always advancing and you can never keep up, but I don't
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want to be way back here, when there's like 4 different things ahead in the future that we
could have done.
Mr.  Quesada:
Putting  my pool expert  uniform  on,  I think  you  guys  are getting
something that's top of the line as far as that goes because again, the other part of this process in the system is your filtration system. Your filtration system is top of the line as well, you guys have the Disk System, it's not cheap to do that, and they recommend doing that once a year which we're going to be coming up on that again as well, and I would like to move forward with that. I'll come back to you guys with some . numbers on that but, I think with what you have here on the feeding level, it's up to par with modern technology and what you have on the filtration level is already top of the line. So, I think if you combine the two and you guys are going to be really happy with the way things go.
Mr. Cooper:  Ok, that's the only concern I had.
Mr.  Quesada:
And  I'll double  check  with  them  before  we  move  forward,  and
obviously I'll come back to you guys if there's anything different.
Mr.  Cooper:
You  know  if something  is going  to  cost  $6,000  but  it's  a  newer
technology and better, then I'd rather try to maybe invest in that, and I think this is a great price to be able to achieve what we're looking at here and have happy residents, people to utilize the pool and not have any issues with chemicals.
Mr. Quesada:   Alright,  so if you guys want to approve a little wiggle  room, I'll go back to him, but again, I've had several conversations with him.
Mr. Winkeljohn:  No, keep this amount.
Mr. Quesada: I guess another updated thing I wanted to mention here, we kind of talked about the guardhouses, we just went ahead because our computers were crashing, Windows were bad, so I went ahead and authorized, and it was just to maintain what we already have to get us up to par with our computer system, just the computers that the guards operate.  The guardhouses, I wanted to let you know DML should be done today if
not, tomorrow morning, some of these updates take about 6 hours at a time, so he was
24
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going ahead and starting in one spot, and jumping to another so he's almost done with that but, it's going to have our EZ Lobby System functioning at a very high level, we won't have any more issues with capability with the software.  That's it.
Mr. Cooper:  Thank you Mr. Quesada.
D. Manager
Mr. Cooper: Moving on to Mr. Manager.
Mr. Winkeljohn:	I don't have anything, we've already covered everything.  We can just move on to financials.
SIXTH ORDER OF BUSINESS
A. Approval of Check Run Summary
Financial Reports
B. Balance Sheet and Income Statement
Mr.  Cooper:
Ok, moving  on to financial  reports, the approval of the check  run
summary and the balance sheet and income statement.
SEVENTH ORDER OF BUSINESS
Supervisors Requests and Audience Comments
Mr. Cooper: Then Supervisors requests and audience comments, we'll go with audience comments since we have some audience here today.
Ms. Nichols:  Hi, I'm actually here to make a request.
Mr. Cooper:  Ok, if you could state your name because everything is being recorded.
Ms. Nichols: Felice Nichols. So, I would like to do a health and bonus event. I provide detox tea and I don't know if you've heard of it, I have some samples here I can give out to you all.
Ms. Castro:  Thank you.
Ms. Nichols: This tea is all natural, it's made from 9 herbs, you can lose 5 pounds in 5 days. So, every day we take showers, we wash our cars, we change our oil, but when is the last time that you've cleaned the inside of your body?  So this tea is really life changing,
it's been able to help people with things  like diabetes,  blood pressure issues, people that
25
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had no mobility were able to walk again, people that were  not able to go to the gym and
walk,  now they're  able to get  up and  exercise.
So  I really wanted to  have an event in
Waterstone for the Waterstone community to bring the residents out to let them know about this and also to work with you guys because I think it can be beneficial to get people to sign up for the gym, especially if there's somebody at the event, I don't know if you guys are willing to offer like any special discounts on that day for people that sign up there but the new year is coming and you know that people have New Year's resolutions, and people sign up for the gym, so it would be really beneficial for you guys if we were to collaborate and do this event together and possibly get more people to sign up for the gym.
Ms. Castro:  Do you work with any gym in particular?
Ms. Nichols: No, I go here, if I go to the gym it's here, I don't sign up with any of the other gyms, and there's a lot of people that aren't in the community walking around, and you see them every day walking down the street and running, so I think that it's really good to bring this awareness to people and we all need it, there's nobody that doesn't need it.  So, I
did send an email and they told me I had to come here to get your guys permission because
they  said  it's only  like for  baby showers  and things.
permission to do this event in here.
So,  I wanted to see  if I could get
Mr. Cooper:  I'm trying to think, would you like to do it here at the clubhouse? Ms. Nichols:  I mean if you have any other options.
Mr. Cooper:  What are your thoughts as far as concerns or anything?
Ms. Castro: Well, we did a couple of meet and greets here, and we invited the entire community and because it is here, secluded, people kind of don't come, so if you want the people then I suggest we partner, but we bring the event to the people because it's better to catch them when they're outside. So maybe they can park here but maybe have it at the Friendship Park, or out in the open because people don't show up. If you invite them to come here, they just don't come.
Mr. Winkeljohn: Well, on a broader scale, like a health forum or something along those lines, an outreach, just for everyone's benefit that is multi-faceted would be better. This is a business of yours I assume?
Ms. Nichols:  Yes.
Mr. Winkeljohn: Ok, so that's where you get into tricky grounds right away because I love the idea but we can't help one resident's business versus the others but if you had any
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kind of a, if you wanted to do an information session that was broader and get in some partners of other industries, like a fitness instructor, and I'm just thinking out loud, so through the master association would be the right way to go that route. You could have a forum or some sort of exhibit at the clubhouse, that would start to get over those obstacles because we're prohibited from entrepreneur type activities, we're government. So, all that said, that's where you all would have to go.
Ms. Castro:  Ok.
Mr. Winkeljohn:  Am I right Scott? Mr. Cochran: Absolutely, yes.
Mr. Winkeljohn: And another example, and this isn't on you, this is for the Board, but an example would be like if Miguel said, I want to help people with their insurance problems, and he sells insurance, it's really clearly directly going to benefit him or something along those lines, or financial planners are the ones that often are the first to come to us and say, oh I have to help everybody balance their checkbooks, they should hire me, and that really gets us into really complicated conflicts of interest among other problems, but a general one where we can invite people similar in your profession, then I think you can get there.
Ms. Castro:  The Taste of Waterstone is the perfect place for that because we bring
all of the vendors in Homestead to our event and that is happening in April, every year for
I
the past 10 years.
Mr. Winkeljohn:  Something like that, yes that's perfect.
Ms. Castro:  So, we will keep you informed because that is best place for it. Ms. Nichols:  Ok.
Mr. Quesada:  And we get a great turnout.
Ms. Castro:  Yes, and we don't have to actually come up with stuff. Ms. Nichols:  Ok.
Ms. Castro:  So, we'll keep you informed.
Mr.  Cooper:
Does  anybody  else  have  any  questions,  concerns  or  comments?
Moving on, I guess we'll go ahead to Supervisors  requests, go ahead Mr. Aponte, do you
have anything?
Mr. Aponte:
Ms. Castro: Mr. Cooper:
I have nothing. Me either.
Ok, Mr. Quesada I don't know if you want to explain or I can explain.
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Mr. Quesada:  About what?
Mr. Cooper:  About what we skipped?
Mr. Quesada: Yes, just real quick, we approved $1,500 to have this beautiful sleigh that we have here at the clubhouse, set up for the holidays, and we were having some trouble with distribution and getting it over here safely within budget, and Mr. Cooper volunteered to go drive up to Rochester, New York, upstate New York to pick this up and bring it to us in great condition,  and he had a lot of travel expenses along the way. We already informed Mr. Winkeljohn that we were slightly above budget in this case, however, nothing beyond our budget has been approved yet so I wanted to ask the Board to reconsider approving some additional funding to cover some of those travel expenses.
Mr.  Cooper:    I  didn't  just  want  to  go  ahead  and  say,  approve  it,  because  it's
something that could go either way on that, and really what made it a little bit more money
was the hotel stay because I had to pull over, it wasn't safe at the rest stop, so that's why went over there, so what was the additional amount Paul?
Mr. Winkeljohn:  $280.17.
I
EIGHTH ORDER OF BUSINESS
Adjournment
Mr. Cooper:
Ijust
need a motion to adjourn the meeting.
Chairman I Vice Chairman
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On MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, the Meeting was adjourned.
On MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, ratifying the additional $280.17 for travel expense for the holiday sleigh delivery to the clubhouse was approved.




