MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The  regular  meeting  of  the  Board  of  Supervisors  of  the  South-Dade  Venture
Community Development District was held on Thursday, February 27, 2020 at 4:00
at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida.
p.m.,
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Also present was:
Scott Cochran Ben Quesada
Several Residents
District Attorney Clubhouse Director
FIRST ORDER OF BUSINESS
Mr. Cooper called the meeting to order,
all who attended the meeting.
Roll Call and Pledge of Allegiance
and the Pledge of Allegiance was recited by
SECOND ORDER OF BUSINESS
Approval	of  the	Minutes	of  the January 29, 2020 Meeting
2, approval of the minutes of the January 29,
Mr. Cooper:   Moving on to item No.
2020 meeting.
THIRD ORDER OF BUSINESS
Staff Reports
Mr. Cooper:  Moving on to staff reports, Mr. Attorney?
On MOTION by Mr. Compton seconded by Ms. Castro with all in favor, the Minutes of the January 29, 2020 Meeting were approved.
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A. Attorney
Mr. Cochran: I don't have anything specific report.
B.  Engineer
Mr. Cooper: Moving on to the engineer, anything from Mr. Alvarez?
Mr. Quesada: Nothing to report for engineering.
C.  Field Manager
Mr. Cooper: Ok, moving on to field manager, Mr. Quesada?
Mr. Quesada: So, the irrigation project is going to be completed tomorrow as far as the separate zones, tree planting phase 2 has already been completed. They just finished the sodding, bubblers, mulch, tree rings, and I don't know if you guys have had a chance to do a drive, but tomorrow morning I'm going to do another drive with them and inspect everything quality control-wise but I'm excited to see some of these trees. The idea now is that year round we should have something blooming, so we'll always have some nice color and nice contrast throughout the community. They've done a really good job as far as irrigation goes, I know the Boulevard is a little disruptive today because we have the roundabout, and it's like the only way to get into the communities, but I'll also be following up with our paving contractor to do some minor tweaking of maintenance once they're wrapped up tomorrow. For the roof of the clubhouse, I met with Mr. Ron Smith, the GC, locating the materials is going to take about a week so that's not going to be an issue, and I was assured for the Taste of Waterstone that everything will be weatherproofed and
minimal disturbance as far as that goes.	It may not be completed by then but I should
have a contract circulate	some
commencement
and permits ready to sign by early next week, so we can get started.	I'll
information	to	management	and  to  the	Board
date for the roof here.  Past my facilities report, the
once  we	have  a
next page here you We just requested,
have a proposal for some landscaping work here at the clubhouse.
and we've talked about it from time to time about removing some of the cocoplum and these hedges that are located in the front of our parking lot, and basically just sanding and closing in the vents, and just making a small but nice annual bed there. So it's kind of modernized if you guys want a comparison, just think about the Waterstone Grand, how
they don't really have any tall hedges there, something short at eye level, we could put
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some there, so just kind of reduce it, and we'll have more green space too whenever there's events and whatnot.
Mr. Aponte: But that's all around the parking lot, right?
Mr. Quesada: All the cocoplums, sand it, sod it, soil it and then just add some annuals.
Mr. Aponte: Yes, that cocoplum, I think its out lived its life expectancy, it's looking pretty sad.
Ms. Castro: I don't have an issue. I think it will make the parking lot look so much better and more functional and people won't be driving over the newly installed sod every week. We keep installing sod, and people just keep ruining it.
Mr. Cooper: What are they driving over? Ms. Castro: The sod over at the corner.
Mr. Quesada: By the shed when you come in, they make a sharp turn there, and they keep running over it.
Mr. Cooper: Ok.
Mr. Aponte: Which annuals are we talking about now?
Mr. Quesada: Whatever annuals we have over there at the time, and then again, once they do get this initial installation done, replacing them is not going to come at any added costs, I already asked that question. What we have contractually with BrightView they will order enough, and they always order extra anyway, they have enough to be able to accommodate that.
Ms. Castro: And it will come out of the clubhouse budget. Mr. Quesada: Correct.
Ms. Castro: Great.
Mr. Compton: The annuals, the $500 for the annuals is not going to be a reoccurring every year cost for that?
Mr. Quesada: Correct, it's an initial fee just to set everything up and then once we're going and we do the change out, that will be included.
Mr. Compton: Ok.
Mr. Cooper: So, how many annuals are they putting in there? Mr. Aponte: 200.
Mr. Quesada: It's going to be a decent size, it says 200 there.
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Mr. Aponte: Well keep in mind what it is, if you look over there, it's a pretty large area, and I guess if you're going to go all the way across, and I'm assuming they're in a line.
Mr. Cooper: Can we, I mean if this passes and everything, is there a way before they start this work Ben that we can kind of get a look at the design and how it would be?
Mr. Quesada: Again, you'll be approving an amount, and as long as we're staying within the quantities design-wise then you can see it.
Mr. Cooper: Ok, because typically, like for something like this they'll give us like some type of a rendering with a picture, or design, and I know it doesn't necessarily have to be like how it used to be, but we don't really have anything to go off of. I know we're cleaning things up, I just don't want it to be installed, and all of sudden Sonia is saying like I don't like that plant there or whatever.
Ms. Castro: No, I want them to move forward with the installation.
Mr. Cooper: I understand that, but this way everybody is kind of in agreement with what the look should look like.
Mr. Quesada: Right, I can understand that.
Mr. Cochran: And you can always designate one Supervisor to oversee it. Mr. Cooper: Ok.
Mr. Quesada: Just one other thing, since we are discussing the roof, it's just an opportune time to maybe address some issues we have with our royal palms here. I haven't had a chance yet to get other options for you, so this is just an initial price, and I can get some feedback from the Board, and I can always come back to you. Just to maintain some type of uniformity I requested sylvester palms, 9', how we have it at all the entrances, and there's other options out there, but the idea is we have a royal palm right here, and it's about 30' high that's been rotting from the inside for about a few years now, and we've been monitoring it, and slowly but surely it's getting worse.  So, it's something
where we're going to be working on the roof soon, and we're going to· have some of the
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area already kind of prepped to be able to make that happen. We definitely need to remove that tree, and I've already asked what it would cost to get another royal palm of that similar size in here, and it's going to cost more than just removing the royal palms from the front of the building and replacing them. So, I think that's probably the best route to go as far as what options, I'm here in case you have any notes for me, but I started with some sylvester palm quotes that you have before you  here. So, to remove everything, stump grind, backhoe trench, and there's mainly a lot of equipment and labor involved, and to replace them you're looking at $10,097.
Mr. Cooper:  Is there a reason why there's two different sizes? Mr. Quesada:  Yes, number one, is a more affordable option.
Mr. Cooper:  So those are just to see the options between the 7' and 9'? Mr. Quesada:  Right, you can pick whatever you like.
Mr. Cooper:  We could get four 7' or four 9'.
Mr. Quesada:   It's however you guys see fit, I asked, there's different ways you can go about it, you could put bigger ones on the outside, smaller ones on the inside.
Ms. Castro:  Like we have right now. Mr. Quesada:  Yes.
Ms. Castro:  Because that is why it was picked this way to match what we have, the outer royals are taller than the inner ones.
Mr. Quesada:  But again, we can go about it any which way you guys see fit, just to
give us an approximation.
Mr.  Cooper:
And  were  they  able  to  give  us  proposals  for  the  prices  for  the
medjools, or the canary date palms?
Mr. Quesada:	They're working  on it, they just  ask for a little more time because they were wrapping up some other projects.
Mr. Cooper:   Ok.	I mean for me, these are the bargain palms, you know they do have a nice look, we  have them  in certain  locations  but for  me I'd like to  see either a medjool here in the front or a canary date palm, that's just my idea, it just all depends on cost associated with that also.  I know we have dreams, but that also goes with the budget.
Mr. Aponte:  The canary would be difficult to get in there Curtis, because remember a canary has got a huge trunk, but maybe a medjool, but I can guarantee you the canary is
not going to fit because they're going to be way too big.
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Mr. Quesada: Just keep in mind, if we go the medjool route, we already learned from experience over  on Waterstone Way, well it's a desert palm so as far as any surrounding landscaping you would basically have to maybe put a rock bed, so it would change the look.
Mr. Aponte: That's right, they don't like water.
Mr. Quesada: Right, so we'd have to remove the annuals or something like that if you go that route.
Mr. Cooper:
Well,  it's also constraint  to those sizes as well over there.	Mr.
Compton do you have anything as far as questions?
Mr. Compton: When it comes to the actual type of palm I kind of defer to my associates here, for the mere fact that it's your clubhouse and you're the ones that use it every time. My biggest question or concern would be the bottom line of dollars and cents, especially because we're already spending quite a bit on the roof, we only have half the funds in the budget to go about a project like this.
Ms. Castro: A big issue that, imagine if we put on a new roof, and that palm treedecides it will fall.
Mr. Compton: Right, I understand with the one, but there's a big difference in price when you're replacing one.
Mr. Quesada: My understanding is that we dug into reserves for the roof, as far as our operating budget, we should be able to take on a project of that scale with our maintenance budget for the clubhouse.
Ms. Castro:	Yes, but I would like to see more.
Mr. Aponte: Yes, and my suggestion would be just at least, it doesn't matter, the backhoe rental is going to be the same whether we remove one or all, so if we're going to get them all out of there, let's get them out of the way, and then we'll have some time to figure out what palm tree we want to replace it with, but at least let's, we can get some of that, a portion of it approved.
Mr. Quesada: As far as the trees go, I can work with that leaning palm.
Mr. Aponte: Right, if you're looking at it, it's $7,000 in just the palm trees alone, whereas we're talking about $3,000 to take care of it all which is a concern that we have.
Mr. Cooper:
So,  direction  from  the  Board for  Mr.  Quesada  is to  find  more
information out for the next meeting.
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Ms. Castro: Then more proposals from other people. Mr. Quesada: Right, ok.
Mr. Aponte: I would recommend we remove the palm trees ASAP, we know how much that costs, that's not going to change, so we're talking about palm trees, what we're going to replace them in the future, and the only reason I bring that up is we're putting up that roof pretty soon, so I'd rather they cut those palm trees and get them out of the way so there isn't any accidents.
Mr. Quesada: Ok.
Mr. Cooper: My recommendation would be to have someone at least cut those above the roof line, not that we have something small that's going to grow.
Mr. Quesada:
Well the good thing, and again, another reason why I asked for
sylverster palms, they are slow growers, if you've seen some of the ones we've already had on Campbell Drive and 137th, they've only grown maybe 1' in the last couple of years.
Ms. Castro: The problem with the canary that Vincent said when we met out there was that we have a bunch of irrigation lines there, and the canary may be problematic.
Mr. Aponte: And they have a huge trunk, and I think it's going to grow into the walkways and the patio, but again, we can deal with what we're going to replace it with, we should definitely move and remove the palm trees, get them out of the way and let's get that secured so that we don't have any issues with the roof once we have that installed.
Ms. Castro: Do we have a backhoe for that? Mr. Quesada: I can find out for you.
Ms. Castro: Right because we don't want to pay double.
Mr. Aponte: Yes, and they're going to need the backhoe if we're going to take out the root ball, but if we just leave them cut, and then maybe they can bring the backhoe later to remove that, then we could do that.
Mr. Quesada: Mr. Compton: Mr. Quesada: Ms. Castro:
proposals.
Mr. Quesada:
Ok.
Yes, that's a good idea. Ok.
And they are the cheaper people, well we don't have any other
For now, no, I started with our current contractor.
Ms. Castro: So, it will be a not to exceed amount of?
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Mr. Aponte: It shouldn't be too much, I mean we don't know what it entails, but looking at the trench, we're not going to need the trencher, we're not going to need stump removal.
Ms. Castro: So, it would be about $1,300. Mr. Aponte: Yes, give or take.
Mr. Quesada: If you want to approve that amount, I can negotiate with BrightView. Mr. Aponte:  Right, so the removal is $1,300, plus whatever else is involved, we do
$3,000 just to be safe since the palm trees are $7,000 or whatever the case may be, so give them some wriggle room in case it's going to be $2,000 and now we can't do anything and we're stuck until the next meeting.
Mr. Cooper: Well, if we're not removing the stumps and the debris and we're just cutting it flat to the ground, then it should be $1,300 plus whatever the backhoe rental is.
Mr. Aponte:  Well, we have to remove the tree, we're just not going to remove the
stump.
Mr. Cooper: You don't need a trencher and you don't need a backhoe, except you're going to cut the tree down.
Mr. Aponte: Right, but there's still debris, so how much of that is it going to be part of the debris, that's what I'm trying to say, I mean they have to take the palm tree with
them, they're not taking the trunks.
Mr. Cooper: Mr. Aponte: Mr. Cooper: Mr. Aponte: Ms. Castro:
Mr. Cooper:
Well, if they do it now, Monday is bulk pickup. Good luck with that.
So, $2,000, is that good? That sounds right.
So, $2,000 not to exceed.
Ben's going to get us a price of whatever the cost is going to be,
they're not going to be like sugar coating or adding other additional things on, so we have the cost of what it would be to remove all the trees.
Mr. Quesada:	All I can tell you is you guys are in a good spot to negotiate with them after what we spent on the trees so, I feel like it's all more reasonable in our request
and they can accommodate us.
Mr. Aponte:
Ben it doesn't have to be palm trees, we may add some type of a
colored tree, or some type of a bloom tree, or something in the future, so we don't want to
8
February 27, 2020
South-Dade Venture CDD
be tied down to these, I mean these are a decent price but that's still quite a bit of money for 4 palm trees.
Mr. Cooper: Well, the height is what you're paying for.
Mr. Quesada:  Right, and keep in mind, you're talking about $1,000 for the 5' at the entrances, and I think that's a good price considering that they're 7' and 9'.
Mr. Aponte:
Right, and I'm saying the price is great, it's just you know, we're
spending $16,000 on a roof, and I think we can hold off on this so maybe towards the end of the year, if we have to, we can do it.
Ms. Castro: Yes, see how it looks, maybe we like it with nothing there, and then we
save $8,000.
Mr. Quesada:	Well, we're still going to have annuals there's something there at least to draw the eye.
Mr. Cooper: Right. Mr. Aponte: Ok.
Mr. Quesada: So, is there a motion?
Mr. Aponte: Yes, it's a motion not to exceed $2,000. Ms. Castro: To remove the 4 palm trees?
Mr. Aponte: Correct.
and
all
that
stuff,
so
then
Mr. Cooper: Then Ben, if you could for the next meeting
palm trees, or not palms or whatever.
have other options for four
Mr. Quesada:	Ok, maybe we can talk to Corine and see what she thinks too and pick her brain.
Ms. Castro: It's our clubhouse, what do we like?
Mr. Cooper:
Right, if you're looking to make this one of the statements of the
community, we have two clubhouses, and this is one of the big buildings more so than like
a guardhouse and monuments, so this is something where you want to have a "wow" factor, you know when people show up, I believe.
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Ms. Castro: So maybe palm trees are kind of not it, maybe we pick a beautiful tree.
Mr. Cooper: That has potential, but then if you go over to the beach and you go to all those fancy hotels, and whatnot, all they have is those kinds of trees, I'm just saying, but either way.
Ms. Castro: Well, we're not like everybody else.
Mr. Quesada: So, that concludes the new business, and flag was supposed to be delivered today, it should be delivered tomorrow, the Waterstone flag.
Mr. Cooper: Do we have any other updates around the community?
Mr. Quesada: I don't know if you guys are going to bring up the request of the town hall? Are we going to discuss dates, or does somebody want to bring up the request?
Mr. Cooper: Well, if it's not on the agenda then it would go on there. Mr. Quesada: Ok.
Mr. Cooper: Then, any updates for our pool?
Mr. Quesada: Yes, thank you. So, they're still having trouble because again, they got sent a bad coder which was based on the ledger, it's not normal and I want to take advantage of this window of opportunity so it's been a little frustrating. They sent them a bad coder, apparently it had to undergo a series of tests before the manufacturer would honor or make sure it wasn't tinkered with, and the product initially was on backorder so to get another one they're still having trouble getting the part. So, I've been pushing them as much as I can every day on the phone with them, and I hope to have some good news for you by tomorrow.  I was told I'd get an update by 4:00 today but I haven't gotten anything
yet, I spoke to them this morning.  So, we're right there, we're on the cusp, and I know we
have another cold front coming this weekend.
Again, either way just keep in mind, a
project like this is not really going to disturb the people's access to the pool because it's all going to be done in the pump area.
Mr. Cooper: As far as the pavers and re-sanding them, where are we at with that? Mr. Quesada: So because of the irrigation project they did have to lift some pavers,
they did at the roundabout, they did at both roundabouts, and at 137th Avenue, they should be done by tomorrow, like I said, and I'm going to be visiting those areas with our paving maintenance person hopefully tomorrow.  They did a decent job as opposed to,
let's say they lifted the bricks of an entire section, there was maybe a handful of them that
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just need to be fine tuned, that's why I've been waiting for them to finish so we can go through and identify those areas and have them all re-sanded and re-compacted.
Mr. Cooper: And that will be something that we don't need a meeting for?
Mr. Quesada:	I mean it's something, again keep in mind we just had the annual spacing, it's something that usually falls within our discretion.
Mr. Cooper:	So, you can pull the trigger on it immediately after you address the issues and square that away.
Mr. Quesada: Yes.
Mr. Cooper: Ok. Signs, did you have the painting of signs?
Mr. Quesada:
I'm working  on that,  updating  the  project  list, and  I know  it's
something that we discussed a little bit but I've been working on some pricing for the signs, the monument signs, the street signs, the lake signs, so I'm waiting to hear from, I already met with The Master Roller, the one that did this project, and I have two other vendors I've contacted that I need to set up drives with so we can get you a ballpark figure. I know it's just over 100 signs, and the way this one vendor did it is, your monument signs are a little wider, so he's counting the lake signs as half of those to kind of save us money, so that was a nice gesture on their part, but I'm going to try and see if I can negotiate that with the other vendors to see if I can get a good price.
Mr. Cooper: Ok.
Mr. Quesada: So, I want to do exactly what we did 5 years ago, which is have the signs painted, and have the signs, the 3M, our logo has been updated since then. If the Board has any preferences let me know, but it's something that we can discuss as we get some pricing. So far, I'm leaning towards maybe a bronze color to kind of go with the sconce lights which kind of go with the guardhouses, something along those lines for the posts, but we can always talk about that down the road, they'll let us pick whatever color. What's most important is the specs on the paint, and how much are they going to charge us for the labor.
Mr. Cooper: Ok. With regards to BrightView as they're finishing up the project for the sprinklers, if we could get on them as far as cleaning up the mess area, if there's exposed dirt they can go ahead and square that away, and sod, and whatever. Then any updates on the, I guess you had an update for the guardhouse software, where do we
stand with that from the last meeting?
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Mr. Quesada: Yes, so I took a picture on my phone because it was just finished today, so I just want to give you guys an idea what it looks like so you can see, but we're basically done with phase 2, there's 3 phases. Phase 1 was getting the wiring and the hardware done, which was done. Phase 2 was just completed today, which was actually programming DSX so that you can see when the, in the DSX server when the arm is being up, so you'll get a sign something like that which says circuit open when the arm goes up, and you'll get restoral when it goes down. Now, we're communicating with Doug, he's the gentleman that works on our E-Pass website where we can get activity logs, and he's going to pull the information up from DSX that you're seeing in that photo and make it a searchable field where we can actually give administrative. access to our security company, us, whoever wants to take a look at that and start to monitor these guardhouses and see how often, and it will even tell you how long.
Mr. Aponte: Let's find out if we can get weekly reports or some type of a report that's automatically sent out.
Mr. Quesada: Ok.
Mr. Aponte: Then when we have time, we can go through it and see what's what because it's going to take time.
Mr. Cooper: And if there's a way to set like a threshold, like if there's automatically something that if they hit it "X" amount of times in a shift or something like that.
Mr. Quesada: I just want to be careful, my only concern would be emergency vehicles, stuff like that if they're locked out, that's all.
Mr. Cooper: We could review the footage and all of that but if they set it like 100 times, so something reasonable, something that's not going to be constrained like that's going to trigger all the time, but something that's going to be like this guard hit for 100 or 150 times, what was the reasoning behind that. Then we can gb back to the video footage and see around those times and see what happened.
Mr. Aponte:  Right, we'll have to take a look at it and see.
Mr. Quesada: Got it, and the cool part is it will give you the time of how long it was so it will be easy to check the footage.
Ms. Castro:  So, they need to make sure that the times match on camera, on the
one to go back, because we can't have that  lag of an hour or two  hours anymore, everything needs to match.
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Mr. Aponte: Yes.
Mr. Quesada: Got it.
Mr. Cooper: And then with that if we could also send out an email to the company, or if you could set it up on Trac Force to automatically when these guards show up, just as a reminder that we are implementing this and they're going to be on record, or however you want to word it, so that they're aware that this is transpiring now so that their efforts are being monitored here. A little bit nicer than that but, you know what I'm talking about.
Mr. Quesada:  I got it.
Mr. Cooper: That they're not just saying, hey yes, they're getting the license, it's being recorded, you can just go ahead in, and they open up the gate arm without scanning anything. As I'm thinking about that now, is there a way to see if a license was scanned, or if a license wasn't scanned and it was just overridden because if the license is scanned it doesn't automatically open, correct?
Mr. Quesada:  No, it has to be manually opened and we're talking about the guest
lane.
Mr. Cooper: Correct, so if some guest may, and I'm just thinking about it now, if there's a way to correspond a license scanned with the override.
Mr. Quesada:  Let me see what I can do.
Mr. Cooper: I mean I just thought of that now, so it's just something maybe you can check on.
Mr. Quesada: Ok, let me see what I can do about it, but one thing that can help us get a better picture is, and we'll discuss it later, I don't want to elaborate too much but just making some adjustment, we have some older cameras inside the guardhouses, so maybe upgrading that, we're talking about less than $400 per guardhouse just to be able to relocate a camera and have better coverage of that so you'll be able to see the scanning taking place with a time on there, and see the interaction happening with the resident or the guest.
Mr. Cooper: Ok. Thank you Mr. Quesada I appreciate that.
D.  Manager
Mr. Cooper: Moving on to Mr. Manager, or acting manager, Mr. Quesada?
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Mr. Quesada: I don't have anything else to report on behalf of the manager, I just have your financials.
Mr. Cooper: And no update from the state and federal government?
Mr. Quesada: I heard that they accepted it in the field, I'm unaware as far as a date or time because I've been talking on the emails, and Paul has as well. There was some kind of audit they did recently for larger amounts than us, but we met all the criteria so far, we're just waiting now for an update on that, and it's been very slow moving.
Mr. Cooper: Of course. Ok. Thank you very much.
FOURTH ORDER OF BUSINESS
A.  Approval of Check Run Summary
Financial Reports
8. Balance Sheet and Income Statement
Mr. Cooper:
Moving on to approval of the check run summary and the balance
sheet and income statement.
FIFTH ORDER OF BUSINESS
Supervisors  Requests  and Audience Comments
Mr. Cooper: Moving on to Supervisors requests and audience comments.
Ms. Castro: Let's go to the audience first as a courtesy, do you have anything?
A resident: Hi, my name is John, this is my first COD meeting, and I'm having a great time so far.
Mr. Cooper: Great.
Ms. Castro: Where do you live? A resident: Portofino Bay.
Ms. Castro: Oh, ok, welcome to our community. A resident: Thank you.
Mr. Cooper: Alright, moving to Supervisors requests, Mr. Compton?
Mr. Compton:  The only thing I have is the fence over in my area, I have a couple of points from some homeowners, and I haven't had chance to go take a look at it.
Mr. Quesada: There was a section that was already repaired.
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Mr. Compton: Mr. Quesada: Mr. Compton:
Mr. Quesada:
Recently?
Yes, within the last month or so.
Ok, alright good, then that may have been it.
Yes, and I want to say the northeast corner, opposite of your block, so
that corner there, yes that was repaired.
Mr. Compton: Ok, very good, and are there any other issues there with that fence, or have you been back there to see the whole fence?
Mr. Quesada: I was back there last week, and I'll take another ride just to make sure but again, the repairs that were done, I followed up on and they're holding strong so far.
Mr. Compton: And there have been some crime issues with going back and forth through that fence so I do want to make sure that is secure.
Mr. Quesada: Yes, we even asked them to plant some more agave to make it less desirable to try to go through there. They found one little spot where there wasn't anything, and that's where we repaired it.
Mr. Compton: Ok great, thank you. Nothing further.
Mr. Cooper: Alright, thank you Mr. Compton. Ms. Castro?
Ms. Castro: Yes, Mr. Quesada, what happened with the electricity at the entrance of Waterstone Way and 137th?
Mr. Quesada: It was repaired.
Ms. Castro: It was, and everything is good.
Mr. Quesada: Yes, and I'm working on it, I spoke to our Christmas company, I still haven't gotten the invoice yet for the work that we've done, but we did have to do quite a bit of electrical repairs after the Christmas lights were removed, so I'll have more information for you probably by the next meeting, and that's something that we need to sit down, and I want to unofficially meet with them myself and kind of go over some of the sloppiness on their part with this service, from the maintenance standpoint issue it was lacking from our Christmas company.
Ms. Castro: Yes, it was. Just for the Board to know, the modules, most of them at the Waterstone Blvd. entrance blew out, they were changed, the work was completed today at 2:00 something in the afternoon.
Mr. Cooper: That's what blew out?
Ms. Castro: The light modules, at 3:31 the repairs were completed.
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Mr. Quesada: Mr. Cooper:
replaced.
On the Boulevard at the entrance sign.
Oh, you  mean the  reverse  channel  letters, the  LEDs, they were
Ms. Castro:
Mr. Cooper: Ms. Castro:
Yes, today at 3:31 the job was completed. Ok.
And I guess my new business is, I think we all know that our security
company is not working out at all. We've given them chances, we have tried to come up with solutions to their lack of professionalism, and I don't think we should be throwing money away and adding things that we are only going to have to maintain, so it's not only the
money to purchase all the software that we're throwing at these guardhouses, it is also the
money that we're going to have to spend for the maintenance of this software.
I think
implementation really is not the problem, the problem is the lack of oversight that these guards have. I am tired of complaining, having to call Ben at 10:00 in the morning, and 10:00 at night, or come in here when I come into the clubhouse in the morning between 8:00 and 10:00 and having to complain, getting text messages because people are complaining about the same issues. They are leaving the poles up, they are not IDing everybody, so I think it is time for us to look at alternatives, even if it's not a security company, even if it is, I don't know, some customer service representative that we have out there that can give us what they are giving us because we are spending too much money to have to be on them all the time to have to be writing up and the turnover that we're having is ridiculous too.  So, we are spending all this money on uniforms for guards that are with us for a month or two, and then they leave and we don't recover that money in uniforms because it's coming out of our pocket, and though they are doing the ordering of the shirts, and the pants and everything, it comes out of our pocket. We can't keep doing this, we can't keep hiring people that are just
not working out.
Mr. Quesada:
Again, just  a  recent  update with that,  I have been raising your
concerns to management there.
Ms. Castro:  I have been raising them since last year and nothing has been done, I'm tired of it.
Mr. Quesada: We met 5 times this year in person, we met at their corporate office in December, and management has been more responsive since some of the changes on their
upper level have occurred, it took a while, they made a change in onsite supervisor lead and
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as of yesterday there's a new person, he's going to be working mainly at guardhouse 1, he's still cross training at all the guardhouses and so there's going to be change in leadership on the ground here on this property, so I want you guys to be aware that your concerns have been raised with them and they did implement some recent changes on that level, so we're trying to make it work with what we have.
Mr. Compton: But I think that Ms. Castro's point is well taken, and you highlighted exactly what the problem is, you've had to spend your time to meet with them 5 times. I mean, it's one thing when we have a minor issue here and there and you have to pick up the phone and call them every now and then, or maybe even as a bigger problem, we meet with them one time and it's fixed, but 5 times within a year, once every two months or nearly that,
in my opinion is not acceptable, I agree.
Ms. Castro:
It takes too  much time for them to fix  anything.
We  have been here, the onsite
it is too long, the
complaining for over what, 5 or 6 months because of the supervision supervision and it took until last week for them to actually do something, response is horrible.
Mr. Compton: And it has been a long time coming. Mr. Aponte: Yes, I feel the same way.
Mr. Compton: It's not like these complaints are something new.
Ms. Castro: Right, it's the same thing over and over, and over, and the disrespect that some of these guards are showing towards residents and to our visitors, it's ludicrous that we have to put up with that.
Mr. Quesada:	I will get with Paul to make sure procedurally on how to proceed. know there's a contract, but I know we can look into alternatives, but I'll make sure that we follow those guidelines.
Mr. Compton: And Scott, if you just want to look at the contract as well, make sure that whatever we need to do to terminate that whenever time is required.
Mr. Cochran: Yes, I mean ultimately I think you'd have to go through a process to get the new one in, that would probably be your first step before you, I believe, but I'll take a look at the agreement, but I believe there's probably a 30 day termination clause, and then go from there.
Ms. Castro: It is.
Mr. Cooper: Right.
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Mr. Cochran: But you'd want to have the next one lined up so that you're not without service there, but yes,  I think based on the size of the scope of work in terms of the community you would have to solicit bids, so we're going to have to set that up to provide that service.
Mr. Cooper: If we're looking at a concierge approach to this, I know in the past we had explored potentially creating our own and making it in house, and I'm not saying that I'm for or against that, but I'm looking to see if that's even a possibility, if we were to be able to staff it ourselves and organize it ourselves, and do things the way we know is right, like nobody takes care of your house better than you type of mentality. I know that might be a lot of work, so it might be something that's not feasible, but I do want to see if it's a possible option.
Mr. Cochran: You're talking about in terms of being direct employees of the COD, or like GMS, the management company doing it through them?
Mr. Cooper: Whatever the best option would be if we were to do that.
Mr. Cochran: Yes, I mean I don't know if there would be an issue legally, my guess it would be that cost-wise it would be significantly different because you're talking about all the HR stuff that is handled institutionally as part of overhead and all of that in a sense, but it's really a question for Paul as the manager, because I don't know, like I said, I don't know if there's a legal issue with it, but it would be more of kind of a management practical kind of thing and expense considerations and those are things that he would have.
Mr. Cooper: Ok.
Mr. Cochran: But I think at this point if that's the direction of the Board, we can take it to Paul, and they can begin looking into different options and present those to you at the next meeting.
Mr. Cooper: Ok, does that sum up your request?
Ms. Castro: One last thing, when are they going to put that sign up, we don't have to wait until they paint the sign to fix it, the one by the lake, it is almost taking a dive into the lake?
Mr. Quesada: Ok, which lake are you referencing?
Ms. Castro: Right here, across from here.
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Mr. Cooper:
I would  add  to  that,  any  posts  that  are  sideways  that  they  get
straightened up, so that our look is the way it needs to be, and you're replacing the bicycle sign that is 3" wide and tall that fits the 8" sign correct?
Mr. Quesada: Yes.
Mr. Aponte: Ms: Castro:
Mr. Aponte:
Is that it?
Yes, your turn.
Ok, I want to piggyback about the fencing issue with Brad.  One more
thing that we need to add to that is, they need to make sure that those gates are locked after they do the servicing in those green space areas.
Mr. Quesada: Ok.
Mr. Aponte: They stay open quite often and it's exposing a lot of the residents in those back areas, so let's make sure that there's some type of a checklist, whether it's the porter or whoever it is, whoever that last person is that leaves the District needs to make sure all the gates are closed.
Mr. Quesada: Ok.
Mr. Aponte: And going back to the security, I still feel that we did the right thing by installing the accountability aspect as far as the amount of time the bars go up, so whichever way we go with it, whether it's concierge, whether it's customer service, whatever company, or whatever type of people we have on there, we're still going to have that aspect of watching because it's not going to correct the problem 100%, we know that because again, it falls on the employee, so you're going to have the bad apples, so the only way to hold the companies accountable is by installing that software that we're working on. So, I still feel that's necessary, but I still feel that the cameras are still a necessity to make sure that we're watching those areas at all times, and let's not stop the progress, let's just remove the problem and hopefully replace it with something better.
Mr. Quesada: Ok.
Mr. Aponte: That's about it, that's all I have. Mr. Cooper: Ok.
Mr. Cochran: If I could, I'm sorry I was just looking back at the resolution that dealt with the security program, and the position statement, it does have multiple references to contract and security personnel staffing those dates, so that would be something that would
probably be, if you're going to deal with a non-security contractor, that would be something I
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probably need to discuss with Paul and a colleague in my office, and see if that would require anything.
Mr. Cooper: An addendum?
Mr. Cochran: Yes, so that's something that would be a change in the resolution or otherwise, but again that's something that I should probably talk to Paul.
Mr. Cooper: And with that, the way it's stated, if that was something that was an offsite, as long as there was security and it was a security company that would fall under those same lines?
Mr. Cochran: I think so, it's says staff, it doesn't say physically manned presence. I think that as we kind of discussed in the past our main concern is for them to be able to be responsive when there's a backlog and people are trying to get into the community. So, if that can be done, and I think most of the ones that have the remote for the gate operation,
they are usually licensed security contractors.
Ms. Castro:
The  problem with  that which  Paul kept bringing  up  is that those
unmanned entry systems, when they had a FEMA claim after the hurricane, they are immediately disqualified, so we wouldn't be doing what we're doing, trying to get money back from FEMA for cleanups and everything which is a huge concern down here in South Florida because I would  hate to have to hit up our residents for a special assessment because, oh yeah we decided to give you back ·an overall problem for $150,000 per contract, one time, and then have to bear the burden of a really big hurricane and FEMA not
really covering us.
.
Mr. Cochran:
Right, and I understand that, and I'm not familiar with those FEMA
restrictions or whatever, if that's what Paul has said.
Mr. Cooper: But if that was a concern, then if that was a route we were to explore, and I'm not saying that we are or not, but we could probably have our District counsel confirm with FEMA this is what we're doing here, and have them send back a letter stating that yes or no so that they're on the hook and we have some legal documentation that if they ever said, no we're not going to cover you guys, well you have it right here saying that it's not going to be an issue with the reimbursement, I would think, wouldn't that be the proper
protocol for that?
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Mr. Cochran:  You could attempt that, but I have no idea if they would do that kind of thing, so I don't know, it's certainly something we could try to reach out to them about. I don't think they would be required to give us that kind of information, but we could try.
Mr. Cooper:  I mean they should be up front with it, this is what qualifies you for the
reimbursement, and it should be also what would disqualify you for the reimbursement.
Mr. Cochran:
I'm just saying I don't know, I have zero direct experience directly
interacting with FEMA so I have no idea what that would entail. Mr. Cooper: Ok, thank you. Mr. Aponte anything further?
Mr. Aponte: No.
Mr. Cooper:
Great.
So, guardrail bougainvillea,  I know we had brought thisup
meetings ago, like probably last year at some point, or halfway through the year. It's really becoming an eyesore as far as trying to have it be hidden which was the goal of our plan in putting in the nice flowering bougainvillea there, so I don't know if that's something where we
want to go ahead. Do you have a proposal still?
Mr. Quesada:
I have the project list in my office, yes but it's under $3,500, it's
somewhere in that range between $3,000 and $3,500.
Ms. Castro: To remove the silver buttonwoods and replace with bougainvillea? Mr. Quesada: Yes.
Mr. Aponte: Where?
Mr. Quesada: At the guardrail by Waterstone Grand.
Mr. Aponte: Ms. Castro:
Mr. Aponte:
Are we talking about the patch that we did? No.
Because there's already bougainvillea there.
Mr. Quesada: Yes, we did a patch already, but there's still silver buttonwood there, so what he's saying is replace that, so basically finish replacing the silver buttonwood with bougainvillea.
Ms. Castro: Yes, please, it's about time.
Mr. Aponte: Unless it fits in the budget, remember we also have the hedges that need to be replaced, we need to continue to remove all the buttonwood and replace it with
arboricola.
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Mr. Quesada: Yes, I did make a request for that with them already, they gave me an approximation, what they sent me was a comprehensive to finish the rest of the District so I just want to have them isolate the area and continue south.
Mr. Aponte:  Right, and then we can do the linear feet like we did last year. Mr. Quesada: Yes, ok.
Mr. Cooper: Do you have knowledge as far as what that proposal was? Mr. Quesada: For the arboricola?
Mr. Cooper: No for the guardrail.
Mr. Quesada: I have it on my project list, if you want to give me a moment, I can get that for you.
Mr. Cooper: Ok. While Ben is getting that, at the last meeting we discussed about potentially setting a date for the Christmas tree lighting event, as well as also we need one for a town hall meeting.
Ms. Castro: We set it, the one for the lighting event.
Mr. Cooper: other better dates.
Ms. Castro:
Mr. Cooper:
I think we postponed it for the next meeting just to see if there were any
No, it was set for November 14th, I have it right here in my calendar.
Is that going to be a conflict, does anybody have any type of issues with
that date as far as like making it, because we had talked about multi-days, potentially maybe doing that the following week and maybe that week having that Friday be like a Santa bicycle ride so it's not conjoined with the event and making it crazy for set up, or the people that were involved?
Ms. Castro:  I thought that we were going to do the bicycle ride the 7th of November, and then the lighting on the 14th.
Mr. Cooper:  Ok, but I don't think we discussed it, so I'm just throwing that out there.
The 7th would be a Saturday.
Ms. Castro: Yes.
Mr. Cooper: And we don't want to do a Friday night? Ms. Castro: The 6th'?
Mr. Aponte:  No, that's not a good time, I'm not doing that again.
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Mr. Cooper: I would rather, this way it gives us an extra week for the event, I would rather see like the 13th or the 14th for the bike event, or even the 6th and 7th for the bike event then the 21st for the tree lighting event.
Mr. Aponte: Yes, but we're losing 7 days of Christmas lighting, and we pay an arm and a leg for those lights.
Ms. Castro: Not only that, we always do it around the same time.
Mr. Cooper: Well, we've always done it because of Nascar, so that now that Nascar is no longer here, that gives us an option to either continue with the same date, or tweak the dates. ·
Mr. Quesada: Well, do you guys want to consider  having the bike ride after the
lighting ceremony, and the only reason I say that is because you'll have better lighting along the pathway with all the communities lit, so more lighting.
Mr. Aponte: Mr. Cooper:
Mr. Aponte:
That could be a good idea.
So, you're saying do the event the 14th.
The only thing is that we did have the mailboxes there didn't we for the
kids, the ones that weren't able to bike ride, they weren't able to drop off their Santa letters.
Mr. Cooper: Well, I think we had the lights on that evening. Mr. Quesada:  No, we didn't, the night of the bike ride.
Mr. Cooper: Because they were testing them out, weren't they, and we just didn't have a Christmas tree.
Mr. Aponte: No, we only had the median there, so we asked them to light that, but I don't want it on a Friday, it's a lot of work, it was very disorganized, it was not safe at all when it came down to it, it was a crazy day and I don't want that to happen again. So, we need plenty of time, lots of police presence because it's not safe, we're going to have these kids riding on the street.
Ms. Castro: And when people come in from work, you remember there were a couple of people that kind of blew up on us because they were trying to get home from work tired and we had blocked their way, so maybe a Saturday would be a wiser option, then we have the entire day to set up, not to have to run from work to change and not be able to leave and put everything together haphazardly.
Mr. Cooper: So, the question is, do we do it the 21st or do we do it 7th?
23
February 27, 2020
South-Dade Venture COD
Ms. Castro: people go out.
Mr. Cooper:
Ms. Castro:
I prefer the 7th because the 21st it's very close to Thanksgiving, a lot of
Yes, but they're still in town that weekend until Monday or something.
Not everybody.
I don't know I'd rather do it the 7th but I don't know
whatever you guys decide.
Mr. Aponte:
Ms. Castro: Mr. Aponte:
You mean the bike ride?
Yes, the bike ride on the 7th and the lighting ceremony on the 14th. Yes, a week before the lighting ceremony.
Mr. Quesada: It's whatever you guys want to do, it's just something to consider.
Ms. Castro: Although the reality is that there is nothing lit along the way whether we do it the 7th or the 21st, we're still going to need to come up with an idea to light up, like we did last year, to put all those blowups.
Mr. Cooper: We can discuss in a workshop and deal with those and figure that out as long as it's announced.
Ms. Castro: The 21st or the 7th it doesn't matter, to me it doesn't matter.
Mr. Aponte: I say we can talk about the details later, but we need police presence, more vehicles involved, and I think Curtis brought that up last year too, maybe some type of hayride, even if it's not a tractor but something.
Mr. Cooper: Especially for the little ones.
Mr. Aponte:  Right, the ones that can't ride the bikes.
Mr. Cooper: Because they made it there and they were having trouble getting back. Mr. Aponte: Yes.
Ms. Castro: Yes, and I remember somebody saying how it was such a short ride and we needed to make it longer.  Do you remember who that was?
Mr. Aponte: Yes.
Ms. Castro: Ok, but I will also reach out to the police and see which day is better for them when they have a little bit more man power.
Mr. Quesada:
That's a good idea, and we'll have workshops along the way, more
than anything we need the date for now is something we want to try and see.
Mr. Cooper:  Alright, I think the consensus is November 7th, Saturday evening time, and then the 14th we're going to continue with the tree lighting event and we'll set the time
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as later on, even if we start a couple hours earlier, or whatever the case is, or if we keep it the same hours, so great.
Ms. Castro: Yes, we had set it from 4:00 to 9:00.
Mr. Aponte:  I think one problem was the officer was driving way too fast, they didn't
wait for the pack that was the issue, and there were a couple of things that happened, but that was the main issue, the officer was driving way too fast.
Ms. Castro: Mr. Aponte:
Ms. Castro:
And we'll have more volunteers definitely.
Yes, we need more volunteers, definitely more volunteers.
So, the 14th is the lighting ceremony but I'll reach out to the police and
see which date they're least caught up with events for the city and when they can spare explorers as well.
Mr. Aponte: Right, that would be awesome.
Ms. Castro: Because last year they couldn't, they had an event to attend, and that is why they weren't here.
Mr. Quesada: Well, we'll be sending out the dates a lot sooner now.
Mr. Cooper: Then also with regards to that, can we compose like on our website a link where people could register, for people that want to volunteer and then we can maybe get that information out, so maybe we can create a link on there to help for the different functions that the COD puts on, or maybe the master and see if that might be a better website, or no, whichever.
Mr. Aponte: Yes, whatever, we'll figure it out.
Ms. Castro: Well, one of the masters, but the other master I don't think the other master has the ability to do that, they don't communicate by mass emails, they don't have anything set up like that.
Mr. Cooper: Alright, so we have that, and they need a date for the town hall meeting, I was looking at the calendar and my April is crazy so I was going to see how everybody's May calendar looks.
Ms. Castro: Yes, I have a couple of council members, literally two council members asked when our town hall meeting is because they want to be present.
Mr. Cooper: Is there anything, I was thinking about maybe the 14th of May, it's a Thursday.
Ms. Castro: Shouldn't it be the 21st?
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Mr. Cooper: Mr. Aponte:
Mr. Cooper:
I have something going on then, I can't make an all-day event that day. So, we have to push the meeting and the town hall for both to the 14th?
No, I mean we could keep the meeting on Thursday, I just can't do that
many hours on that one day, the 21st.
Ms. Castro: Then we should pick another day.
Mr. Cochran: The May meeting is scheduled for the 28th I believe. Mr. Aponte: The 28th?
Mr. Cochran: Yes.
Mr. Aponte: That's true, it is the 28th. Ms. Castro: Isn't that better?
Mr. Cooper:  Yes, I'm sorry, I thought it was the week prior, so that will work, but we have to verify that there's no school, there's nothing going on at school, or weekends.
Mr. Quesada:  Memorial Day is the Monday before that, so it would be the Thursday after, so they're back to school and everything.
Mr. Cooper: Ok, so May 28th then.
Ms. Castro: Right, so it's the meeting and then the town hall after.
Mr. Quesada:	Yes, 4:00 o'clock COD meeting, and usually around 6:00 o'clock or 6:30 we do the town hall.
Ms. Castro: Make sure that you order the signs to put on the A-frames in time. Mr. Quesada: Ok.
Mr. Cooper:  And post on the website, Facebook, let's try to do our best to get as much information out to everybody as possible, lnstagram.
Ms. Castro: Well, we don't expect much of a turnout because this year we're not increasing anything.
Mr. Cooper: Moving on, were you able to find out the cost for the bougainvillea?
Mr. Quesada: Yes, and this is going back, we got this proposal back in 2016 and since then we've patched up that guardrail at least twice, so according to the price back in 2016 doing the rest of the guardrail, removing the buttonwood, was $3,700 and if we went with Blaze which at that time we were discussing, but we had already tested the bougainvillea, it was $3,400 so that's where I got my numbers from.
Mr. Cooper: Ok, and then we just did all the plantings.
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Mr. Quesada: Again, I wouldn't see us surpassing the $3,500 number considering we've already passed it twice since then, I know that for a fact, so somewhere in that range.
Mr. Cooper:  So, $3,300?  What do you want to do?  Do you think you can negotiate
$3,300 out of them?
Mr. Quesada:  I can do my best, and I'll let you know, that sounds reasonable to me. Ms. Castro: So, a motion not to exceed $3,300.
Mr. Aponte: I only have one question, that area there, we've always had issues with irrigation, I know we've been doing the irrigation enhancement, is that area also going to be taken care of because if we get too much water, we're going to run into the same problem again.
Mr. Cooper: Right, well on half of it.
Mr. Aponte: Yes, so before we drop $3,300 let's make sure it's not going to have pooling water, and it's going to rot again.
Mr. Quesada: Got it, ok.
Mr. Cooper: And I just want to add, I like hiding things if they're going to be removing everything, if we can maybe paint that guardrail green so that this way if it does wither away a little bit, it will match with the foliage.
Ms. Castro:  You know how hard it is going to be to paint that with the existing bush
and shrubbery there?
Mr. Cooper:
No, the one that's accessible, the ones that are with the shrubbery,
obviously we can't do anything with.
Ms. Castro: I don't know if that would be a wise investment of our money, if it's going to ultimately be covered.
Mr. Cooper: Well, if there's an accident and then it gets knocked out, then you've got down time between, it just aesthetically goes with our street signs, outside of our poles. We can't do anything when stuff is there, and that's why we haven't done anything like that. Now that we have an opportunity where it's going to be removed, and we can actually get to that, as far as who we utilize, could Jose paint it, or BrightView paint it?
Ms. Castro:  I don't think that's a wise decision.
Mr. Quesada: Well, if not we have a cheap maintenance contractor that could do something like that, it's whatever you all decide.
Mr. Cooper:  I mean if it's under $500.
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Ms. Castro:	I don't agree with painting the guardrail, I think it's a waste of time and money, but that's just me.
Mr. Compton: Yes, I tend to agree as well, I don't quite see the point to that.
Mr. Cooper: Ok.
Mr. Cooper: I just wanted to throw this out there, and I know it's been probably a year and a half since we've done this, and we got away from it, obviously for time constraints for us, and I don't know if it's something you guys want to retackle, but maybe starting back up the Waterstone Living again. I don't know what your thoughts are on that, but I was thinking about that the other night.
Mr. Aponte:  I don't have a problem with the Waterstone Living as long as it's limited, I don't want to turn it into a quarterly type of magazine. I think maybe we could do a semi annual, right before Christmas.
Mr. Cooper: Twice a year?
Mr. Aponte: Yes, and then during the summer, spring, something to that affect. Mr. Compton: Yes, I agree, I'd like to see it come back.
Mr. Cooper: Ok, so like a bi-annual? Mr. Aponte: Yes.
Mr. Cooper: I mean right now we don't have anything so just doing it one time and maybe we change our minds and say, yes, we enjoy doing this or we have other people that want to help out with it.
Ms. Castro: Well, we know why we went away from that, right because it became a political platform for certain people.
Mr. Cooper: That was a little bit of it, but it was mainly, it was time constraints and we wanted to utilize the website that we have and all of that, so I think tangible-wise people like
doing things.
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Mr. Aponte:
somehow figure out
I mean it's nice to get them out there,  and  I would  say if we can
a way to keep the cost lower, I know we like that glossy paper, but I
don't know, maybe we want to look into something a little bit different than that glossy paper. I mean Keysgate is sending theirs out all the time and people love it, it's just a folded piece of paper and it's got the information that they need. It's a brochure style, it's got enough information in there to get the message out because I know that glossy paper, it adds up, it gets pretty expensive. Now, if we can find the vendors or any sponsors, or anyone that wants to take the time and maybe the companies that wanted to do that. Then again, I don't want to turn it into an advertisement kind of thing because it was getting overwhelming, everyone wanted their advertising in there, and then we were talking about Christmas trees, and another advertisement, and it got to a point where it was too much, I mean we're not the classifieds.
Mr. Cooper: Well, it was also offsetting the cost of us printing.
Mr. Aponte:	No, I know it was,  but we're  looking for  one  page to fill  because somebody wants to put their card on there, so I don't want to go to that, I think we can afford
to  send  the  information  out  a  different  way  that's  reasonable.
advertising.
We  could  still  have
Mr. Cooper: I'll explore it because I didn't really look into before as far as the way to go about putting everything altogether, but I met some connections, now I might be able to utilize them and see.
Mr. Quesada: And just so I can get some direction on it, negotiate with printers about just like a brochure style newsletter that goes out like a Waterstone Living.
Mr. Cooper: Well, as an option.
Mr. Quesada: Ok.
Mr. Aponte: Mr. Cooper:
Waterstone Living
Yes, as an option.
I think the overwhelming consensus is the Board wants to implement the again, however it ends up looking, whether it's glossy, non-glossy, a
couple of pages, 10 pages, as long as it's more economical and whichever Board members want to take ownership as far as ideas, as far as the content, what they want to take on with.
Mr. Aponte:  I think we should reach out to all the residents.
Mr. Cooper: Yes.
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Mr. Aponte:
Send an email out, and give everybody an opportunity if they want
something to talk about, give them a page or whatever, so maybe let the residents speak up.
Mr. Cooper:
Sure, good.
Going back to the security company, if there's a way
obviously for next time, I mean obviously that burden shouldn't fall on us if they've got so much of a turnover on them to go ahead and cover all the uniform costs if they're not able to retain these guards.
Mr. Quesada: Well, Sonia may have seen it in our contract but obviously we paid because of that.
Mr. Cooper: It's coming out of us versus ownership on them, so really there's no skin in the game for them to, if they keep having costs out of their pocket that's hitting them every time a guard resigns after 3 weeks or whatever the case is, they're not doing something right.
Ms. Castro: And maybe we can put in a clause that says that if a guard stays here for less than, I don't know, say 3 months, it will come out of their paycheck, then they have to reimburse us for that uniform.
Mr. Cochran: Out of the security company's or out of that guard's? Mr. Aponte: Whatever we can do on our side.
Ms. Castro: Well, whoever.
Mr. Cooper: I would say probably the security company.
Mr. Cochran: Right, because I don't know how it would work between the security company and its direct employees, but we could prepare if the Board would like an amendment to the agreement to that affect, so what is it, if they are there for less than what time period?
Mr. Cooper: Three months or 90 days.
Mr. Aponte: Yes, whatever the probation time is. Mr. Cooper: 90 days sounds better.
Mr. Cochran: Ok, so less than 3 months the company will either reimburse or credit us for the amount spent on the uniforms.
Mr. Aponte: Yes.
Mr. Cooper: Yes.
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Ms. Castro: Yes, and well I only
know because CSC, that is the way they did it, if we
had a guard that was with us for less than, I don't know if it was 2 or 3 months, but then the guard was responsible, it would be deducted from their paycheck.
Mr. Cooper: Right and we just need to get off the hook, and obviously this may be a moot point if we decide to go to a different company, but at least this way this ball is in motion and we can hopefully get that maybe squared away.
Mr. Aponte: You know, since we have it open, maybe we should discuss, just briefly so that Ben and Paul have an idea of what we're thinking as far as, well we're going to look into security but, do we go into a different level of security because I think some of these security companies have different types of tiers. So, you can have the regular guard, or you can have a concierge type of guard, so what do we want? Do we want to maybe move into more of a customer service base, you know like happy faces, rather than the mentality that I'm a guard and I'm going to tell you what to do, maybe that's our issue. The other thing I think is important that we should consider is, rotating the guards. I think every single guard should work guardhouse 1, at least on a weekly basis, or a daily basis, because we know guardhouse 1 is the issue, and if you have the same guard working that same spot all day long, while the other one is having a slower day, I don't think is fair. I think we should, once they are guards, let them figure out how to do it so that every guard will have either one or two days at guardhouse 1.
Ms. Castro:  But remember, because if we are going to change, I would like to bring
the people that have been loyal to us.
Mr. Aponte:
Yes, but see to me, loyalty goes down the drain.	The only reason
they're loyal to us is because they're sitting at the guardhouse, the easiest ones, just sitting there doing nothing, you want to be loyal, you also have to be loyal at guardhouse 1.
Ms. Castro: But remember they didn't start there.
Mr. Aponte: Yes, but I disagree, I think that every single guard, I don't care how long you've been with us, should work guardhouse 1, that's going to resolve our issues because it is overwhelming, guardhouse 1 is an overwhelming guardhouse, guardhouse 2 is the second worst, guardhouse 3 is cake, so it's unfair, and it's not going to change. We're going to bring another company here and then it's going to be the same thing, these guys are overworked, so if they could get a day inbetween where they're working an easier shift, then
maybe it will keep us more accountable in that guard, so let them figure it out.  I don't think
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it's up to us, let the company figure out how they're going to schedule it, but I think that it should be bounced around, so first shift, those 3 guards at one point have to  work guardhouse 1.  Second shift, the same thing, and that's how they need to figure it out because it's not fair to the newer guards that may be the loyal guards that we want to keep but they're not going to stay if they're being overworked.
Ms. Castro: Well, Sergio, Tommy and Chris, they all work guardhouse 1, and they're
still here.
Mr. Aponte: Ms. Castro:
Mr. Aponte:
Yes, but they're not working here anymore. No, they worked it like 3 years continuously.
Right, but they don't have to work it every day, just talking about it on a
weekly basis, they're going to have to work it once, it's only right. It's just too much work, it is so crazy up there for one person to do the same thing over and over, every single day, and it's not going to change, we're going to have that same issue. So, if we're going to consider changing guard companies, or whatever company, that should be something that we also should consider, everyone should work it, just move them around.
Mr. Cooper:	I think that's a potential that may fix it for the time being, but I think ultimately what needs to happen is, I think that's a symptom, we have to take care of the
problem which is obviously the taxing of that guardhouse, how do we work together with our
guard company turnover, this is
guards to  keep
Ben, try and  have them come up with a solution. how things are working,  is that going to be the best
everybody,  or  is there  something  else that we  can
This has constant route to rotate the
implement at that
guardhouse, and I don't know what that is to be able to take care of the problem, and not just treat the symptom.
Mr. Quesada: Ok, we experimented with having another guard work there with the other guard, so you basically had two guards working there at the same time during the busiest shift, the second shift, and I didn't see, and we did it for about a month, I didn't see a huge difference. Part of it was, again, and we are all aware of our issues, but leadership there and training, and I think the best idea that we haven't tried yet is possibly rotating them. Again, something to make it fair to our veteran guards, not overworking them either, but rotating, and the second shift is the most overwhelming shift at guardhouse 1, so maybe once a week you pull a veteran guard from another location, have them work that second
shift once a week, they still get 32 more hours at the other post, and vice versa, and make it
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fit so everyone is rotating so we do get more seasoned guards there, we haven't tried that yet.  It's usually, unfortunately, the newer guards that get that responsibility.
Mr. Aponte: Right, we're putting the newbies in the worst guardhouse, I mean they're servicing how many communities,  12?
Mr. Quesada:  Yes.
Mr. Aponte:  That's 12 communities that are coming into that area. Ms. Castro: Well, it's seniority.
Mr. Aponte:  Yes, but its 12 communities coming into guardhouse 1, and in the back here we probably get maybe 4 communities if you think about it, and now with the new Turnpike exit and entrance, maybe it works a little bit different.
Mr. Quesada:  I'd say about 6 maybe.
Mr.  Aponte:
Right,  and  remember  you  have  Floridian  Isles  and  then  you  have
Marbella  in your  entrance,  so there's  quite a  bit but  it's  not as  bad.	We  have  all those communities  up here, 8 of them that are coming  into guardhouse  1 at least, it's crazy. know they've been with us for a long time, but one day a week is not going to kill them.
Mr. Compton: I've got more points there, I think we bring up some important issues there but that's more for the management of the guard company, whatever company it happens to be, to figure out the solution to that, so I don't know what is the right solution there, when it comes down to it, the problem that we have right now it's not even to a large extent whether the new guard is at guardhouse 1, the problem is a real lack of management and it flows from the top down. So, I don't think to try to put in something like this at this point with the current company is going to fix the problems we have, I think we have to find a new company that is going to give us what we need.
Mr. Aponte: Yes, but keep in mind I agree to a certain point, but there's no investment, you have a new guard that has no investment, so they could care less, they're trying it out, ok let's see if this is what I want to do. Whereas, if you bring a guard that's invested in our community, and they're going to say, this feels like a punishment, but I have to do my job, and they're going to take care of it, and you're going to see that, and I think it will change things around, to me, in my opinion because I'm telling you, it's really difficult to not have a seasoned guard at guardhouse 1 where things are going to change, whether you
have management or not and keep in mind, the people they are hiring.
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Mr. Compton: No, I agree wholeheartedly there, but I just think the problems that we have go well beyond that.
Mr. Aponte: Well of course and then some.
Mr. Compton: So, that may fix a little bit of it, but there's still major issues here that we have to deal with then, and we're not going to get what we need to by fixing that one little issue.
Mr. Aponte: I agree.
Mr. Compton: And so that's why I think looking at another company is when we really need to go in with, this is the problem of what we see and how can we fix this.
Mr. Cooper: With that though, if we were to pull a trigger and go through that, we're about 4, 5 to 6 months out on changing companies, so in the meantime over the 6 months, if we know this is something that is an issue that we can maybe work towards now, I would rather see it happen now versus, oh we'll wait the 6 months until we get the other company in there that's going to help take care of it, because we're going to be going through the same growing pains with another company so it's going to be a little bit of time.
Mr. Compton: It is, no question.
Mr. Cooper: And the worse case scenario is, magically this company all of sudden is top of the line, we got what we wanted, and we have that over the next 6 months, and I'm not saying that's going to happen.
Mr. Compton: Well, we've been there and done that, and seen that before. This company is going to know it's coming, it's not going to take them 5 months to know, and all of a sudden, oh yeah you're gone, they're going to know for those 6 months that's what we need, and either one of two things is going to happen, either they're not going to care regardless, and so they're not going to work with us because they figure they're gone anyway, or they're going to become all of sudden, magically, this great company because they know everything we need, so first 6 months because they know the company is willing to cover the loss they'll do it, and then after we say, ok we're not going to look for a new company because you're the best thing ever again, then everything goes right back to where it was at before, and we don't actually achieve anything. With either of those situations I don't think we're going to be where we want to be in 6 months necessarily, so I just don't think it's worth spending a lot of time with the current company to be able to do that.  I think
we might have spent too much time as it is with this company trying to get what we want and
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I think we have bigger fish that we want Ben to work on than dealing with this, so I just don't think it's worth spending too much time on it. Along the same lines, I also don't think it's worth spending Scott's time to do any type of contract addendum at this point with the current company to try and recover uniform costs, it wouldn't be implemented until going forward anyway until 6 months out so what do we capture, 3 months of it, so I don't think that's worthwhile for our attorneys fee, I think that's something to put into the draft to contract with the new company.
Ms. Castro: For the next company.
Mr. Compton: Exactly, to make sure we learn our lesson and don't have the same problems as before. Going along with what Mr. Aponte said, I think we need to move a little bit away from the guard mentality there and more to the concierge service mentality. These guards who are really not guards, the typical security company type of atmosphere, we really want them to be the face of Waterstone. If somebody comes into Waterstone we want them to be happy go lucky, loving service, and let me provide the service that you need, and so I think that's the direction we would probably be looking for, and before we do that, part of the issues that I've had with them have been the attire, and things like that. I think if you get people that see themselves as being the face of Waterstone, and a concierge for Waterstone, they're going to step up with the appearance, and things like that, and it depends on what we really want out here. It's not the security guard standing there trying to enforce the law, that we need there, I think that's caused part of the problems that we've had, so I think that's something that we definitely need to focus on moving forward.
Ms. Castro: Yes, that concierge service could also provide them with information, so something like, what are you looking for, and be in the know, so these communities are managed by this management company, so this is the clubhouse that you need to report to, or this is the other clubhouse that will help you with whatever it is that you need, or the COD E-Pass, and give them that type of information too.  I like the concierge service better, it has
always been what we have had in mind, customer service, and we have never gotten that.
Mr. Aponte:
Mr. Cooper: Mr. Aponte:
Right.
I think we're all in agreement on that. Yes, so there you go Ben.
Mr. Quesada: Ok, thank you.
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Mr. Cooper: Also too, I'd like to see if you guys by next meeting, since we did set up for May, that we have a nomination or I guess two nominations for the employee, service of excellence awards for us, so if you could think of two individuals, whether it's, for example our lake maintenance company person that's been doing it for the last 15 years, you know, I think he's doing a great job, the guards, the staff here, the landscape maintenance people, anybody that services Waterstone, police officers, etc., so just keep that in mind, and the next meeting we'll just have the two nominations and then this way decide who's going to receive it. Have we been doing 2 or 3, do we normally do 3?
Mr. Quesada: I don't think we ever put a cap on it, I think we just try to identify different roles within the District, so it could be anything flexible, landscaping, security, maintenance, so different areas, whatever you guys see fit.
Mr. Cooper: Ok, and I think we've been doing about 3, so maybe if everybody brings 2, and then this way we can hone down on who's going to get that.
Mr. Aponte: Right, and we've got the date so let's make sure we contact the City of Homestead Police Department and let them know and I talked to them not too long ago and he said he wanted to be here for the town hall meeting, so let's reach out to them quickly so they can save the date.
Mr. Quesada: Ok.
Mr. Cooper:
And  let's, I think  let's do I guess e-vites, not e-vites  but calendar
requests I guess, something that says you're going · to be here or not be here, so the different council members, the mayor, all that, and this way they can confirm whether or not
they're going to be here in attendance. That's all I have. Do you guys have anything else?
SIXTH ORDER OF BUSINESS
Adjournment
Mr. Cooper: Alright, Ijust .need a motion for adjournment.
Sec
istant Secretary
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On MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, the Meeting was adjourned.

