MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
A telephone conference  meeting of the Board of Supervisors of the South-Dade Venture Community  Development  District was  held on Thursday, May 28, 2020 at 4:00
p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members  of  the  public  may  attend  and  participate  in the  meeting  utilizing  the  call-in
information 1-872-240-3212, Access Code: 254-994-069.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Mike Lopez
Chairman (via teleconference)
Vice Chairman (via teleconference) Assistant Secretary (via teleconference) Assistant Secretary (via teleconference)
Also present was:
Scott Cochran Paul Winkeljohn Ben Quesada Jeanne Sherwood
District Attorney (via teleconference) District Manager (via teleconference) Clubhouse Director (via teleconference)
Waterstone I Property Mgr. (via teleconference)
FIRST ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Mr. Winkeljohn called the meeting to order.
SECOND ORDER OF BUSINESS
Approval	of  the	Minutes  of  the February 27, 2020 Meeting
Mr. Winkeljohn:	Moving on to item No. 2, the February 27th minutes are in your
packets, and if those are in order, I would appreciate a motion to approve.
On MOTION by Mr. Aponte seconded by Mr. Lopez with all in favor, the Minutes  of the February 27, 2020 Meeting were approved.
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Mr. Winkeljohn:
please, if possible.
Curtis,  you  need to turn  your  microphone  on for the  meeting
Mr. Quesada:  Do you want me to call him? Mr. Winkeljohn:  Yes.
Mr. Quesada: Ok, I'm going to make a quick call. Mr. Winkeljohn:  Go ahead and call him.
Mr. Quesada: Curtis said he had to reposition his computer and just to give him a minute.
Mr. Winkeljohn:  Ok, sure.  Alright, I see Curtis now. Mr. Cooper:  Can you hear me?
Mr. Winkeljohn: I can, and you couldn't hear me before but I'm going to conduct the meeting Curtis if you don't mind to just keep the record structured through this process, is that ok?
Mr. Cooper:  Are you able to hear me? Mr. Winkeljohn: Yes.
Mr. Cooper:  Ok.
Mr. Winkeljohn:
Do you  mind if I just  conduct the  meeting to get through  the
business and then you can take over the conversation?
Mr. Cooper:  That's fine with me.
Mr. Winkeljohn:  Ok.  So, we approved the minutes, and you were in favor, correct? Mr. Cooper:  Yes.
THIRD ORDER OF BUSINESS
Consideration of Resolution #2020-02 Approvi ng the Proposed Fiscal Year 2021 Budget and Setting the Public Hearing
Mr. Winkeljohn: Obviously, we had to hold today's meeting because of the June 15th requirement to propose your 2021 budget, and that's really the main reason. Any other business besides what we'll talk about later with the pool, we could have waited, Ben and I, we've done this long enough where you really didn't have to try to pull a meeting off today, but without having a budget approved that would become sticky, so that's why I wanted to make sure we had a meeting and the capability of a meeting.  We'll talk a little
bit later about what we think will happen later in the summer when we adopt the budget,
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but resolution #2020-02 is the same
assessment as last year, and you guys are familiar
with the way our budgets work, we're setting the ceiling on the assessment which means we don't intend to increase  it. I don't think there's any  interest in increasing it, and I certainly wouldn't recommend it given all these conditions. The second thing is to pick a hearing date to adopt the budget, and August 27th is about as late as possible as we could come up with. We don't know what's going to happen, whether we'll ever be able to assemble more than 10 or 20 people in a room. In theory and hypothetically I guess, you guys are big enough where you could have up to 50 residents who want to come to a public hearing. Without an increase I don't think it would go anywhere near that and in reality I don't think anybody will come, but you do have a history of attendance, so you kind of have to think twice about even having a public hearing other than this format, or some hybrid, but I think having it in August, as late as possible, give us the greatest opportunity to have the most knowledge, the most information,  and the latest rules on how to do things. So, with that thinking, I would ask that resolution #2020-02 be approved by motion setting the date at the clubhouse on August 27th, and of course you know the line items in the budget can be adjusted throughout the year but they can be adjusted between now and that hearing date as well, so we're not locked into anything other than not increasing the assessment by this motion. If there are any questions, I can take those, but I think you guys are familiar with what we're doing and it's pretty straight forward.
Mr. Cooper:  So just confirming, Thursday, August 27th and the time is at? Mr. Winkeljohn:  It would be at 4:00 p.m., the normal meeting time.
Mr. Cooper:  Ok.
Mr. Winkeljohn: And I'm guessing we'll be able to have the meeting in person for us, but we'll probably still have to have the online capability, either by telephone, or video or both just to not disenfranchise the public from their personal choice of whether they want to stay distanced or not, and I'm going to guess that we're going to have that for a while, maybe a year, I wouldn't be surprised, so if you one of you guys want to join by phone, whether that's going to affect quorum or Sunshine law, I don't know that yet, but we're going to find that out in the next couple of months whether that's a topic or not. It hasn't been rumbled about being changed, like I think they're going to leave it as an option
for a while.
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Mr. Cooper:  Can I just get clarification, we have Miguel Aponte, Mike Lopez is on the phone, myself, so Brad Compton is not on, correct?
Mr. Winkeljohn:  I have not heard his voice yet.
Mr. Quesada:  Brad told me he was running a little bit late, so I would expect him to chime in pretty soon.
Mr. Winkeljohn: Ok.
Mr. Cooper:  Ok, I was just verifying so that I know because I only have 6 screens on here, so who is caller #3?
Ms. Sherwood:  This is Jeanne, I'm also on by phone, I don't know if you guys can hear me or not?
Mr. Winkeljohn:  Hello Jeanne, yes, we can hear you, so I'll mark you present. Ms. Sherwood: Thank you.
Mr. Winkeljohn:  We appreciate you joining us, thank you.
FOURTH ORDER OF BUSINESS
Consideration/Ratification
of
Agreement  for Access  to Certain Exempt Information Maintained by
Miami-Dade Appraiser
County
Property
Mr. Winkeljohn: The next item for us is to ratify the new county agreement, and this is kind of an interesting topic, and just for some background you might find interesting. Every year we enter into an agreement to handle our taxes on the county tax roll, no big deal, and their job is, they handle the distribution of the notices and collect the money, and our job is to tell them who is what, and to assign the right assessment to the right property. To do that we get a tax roll, and the tax roll is basically a big Excel spreadsheet with every parcel and folio, and the name and address of the person that it belongs to as of whatever date, and we get them on January 1st and that's when they get fixed.  We actually get the
rolls on June  1st, and what happened with this agreement was the county, and other
4
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counties have already been through this and I've dealt with it around the state, but Dade County figured out, you know we give everybody this tax roll but we don't tell them not to give it to anyone else, and basically that it's not a public record, and Curtis has reasons why he knows this as well. Not everybody's name is public when it comes to the county's tax roll, and tax appraiser's websites and their data, people in the criminal witness protection program, and their names are not supposed to be traceable to their property, and particularly in law enforcement, or judges and police officers are most typically the ones who use this. So, basically, they edited their document and said that, we have to protect the privacy of that information. Frankly, in the past if somebody had asked for a tax roll, I would have interpreted that as a public record request and sent it to them, but now this basically says we agree to protect those privacies and to not treat it as a public record. My office knows this, we know how to handle it, and we've already approved the agreement for them because it's time sensitive, but I do need the Board to approve by motion and ratify that agreement, and that's what it's about, it's just basically acknowledging how the tax roll should be handled. Are there any questions?
Mr. Cooper: We need a motion?
Mr. Winkeljohn: Yes, a motion.
Mr. Winkeljohn: package?
Mr. Cooper: Yes.
Curtis, you're going to sign that.
Did we send it to you in the
Mr. Winkeljohn:  Ok, if you'll sign it, and you can Fedex it back with the rest of the documents.
Mr. Cooper: Yes, it will be out tomorrow.
Mr. Winkeljohn:	Ok, thank you because it's Luis' job to turn it in, and he likes to have that right away.
5
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FIFTH ORDER OF BUSINESS
Acceptance
of	Audit	for
Fiscal
Year Ending September 30, 2019
The  next  item  is your  audit  for  the  end  of  the  fiscal  year.
Mr. Winkeljohn:
Everything was nice in your audit, no findings of course, and the auditors were happy with
you, so your job is just to accept it by motion as a District record.  Is there a motion?
SIXTH ORDER OF BUSINESS
Discussion	of	General	Election Procedures
Mr. Winkeljohn: Item No. 6 is the general election procedures. You guys know more about it than anyone how the process works, and how to do it, especially Sonia if she were here she could tell you her story from a few years ago, but just remember the date starts at 12:00 noon on June 8th and the cutoff is 12:00 noon on June 12th. I think you'll be able to set it up and do it probably through email, if you reach out and call the Supervisor of Elections, give them a ring and see what their procedures are going to be so there's no mistake. Whose seat, and I don't have it right in front of me Curtis, but is your seat up?
Mr. Cooper: Yes, and I believe from what they're doing and from what I've read, it said that they're going to be accepting online applications, and then the payment has to be either by check or I believe hand delivered, but don't quote me on the last part, but they will not accept an online payment.
Mr. Winkeljohn:  Right.
Mr. Cooper: And they make it official once they receive both, so after they get the payment and everything, it will be official.
Mr. Winkeljohn: Did they say what date the payment had to be there? Does it have to be there in that window of time, because you need to mail it yesterday the way the mail has been going.
Mr. Cooper: Yes.
Mr. Aponte:  Yes, it has to be there prior to the date.
Mr. Winkeljohn:  And I think you can hand deliver it right?
6
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Mr. Cooper: Yes.
Mr. Winkeljohn:	So, that would be my recommendation,  and the most important
detail is which seat number you're running for, so you guys are cool and you know what to do with the procedure, so I won't go any further on that.
SEVENTH ORDER OF BUSINESS
Staff Reports
Mr. Winkeljohn:  That brings us to staff reports, Mr. Scott how are you doing?
A.  Attorney Mr. Cochran:
Doing good, thank you.
Just  a couple  of  items  I was  going  to
mention.
One  is  that  we're  enabled  to  have  this  meeting  via  this  process,  this
gotomeeting.com forum pursuant to some Executive Orders that have been issued by the Governor. As it currently stands, the orders that allow us to conduct meetings this way are good through July 7th, we don't know what will happen from  here, if the Governor will extend the affect of the order that limits in person quorum requirements, if that will be extended longer or if it will expire on July 7th as it currently stands, but as Paul kind of mentioned, one of the issues is that we will have to be able to accommodate the public in a meeting so we can, once those in person quorum requirements are no longer there or lifted, we will  have to resume, at least the Board meeting  in person.	We'll  see what happens if they allow the public to participate virtually, even if the Board is meeting in person, but the bottom line is, we're just kind of waiting to see what the Governor does about that to see the way things will go after that July 7th period.  So, management and us are in contact on that, and we'll keep you posted as necessary.  The other thing is, and Paul and I have been talking a little bit in terms of the potential reopening of facilities and things  like that.	Right now as of last night, the County Mayor of Miami-Dade County issued an order that amended a prior emergency order which had mandated that pools and hot tubs and fitness centers and gyms remain closed, even though a lot of other types of facilities were reopening as part of the phase 1 reopening plan, but as of last night he issued an order that will be effective this coming  Monday that does authorize  pools to reopen.	It does not authorize gyms or fitness centers to reopen, but it does authorize pools to reopen, subject to the social distancing requirements and subject to some other requirements that are both present in the prior emergency order that this order yesterday amended, and that are included in a lengthy exhibit to the amendment order, and there is a
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page in there, I've already sent it to Paul that have requirements, particular to pools reopening. So, the affect of all of that is we're allowed to reopen as long as we comply with the requirements in the emergency order, and the attachment to the emergency order, but we don't have to reopen if we can't comply or fulfill those requirements at the moment. So, it's a you can, but not a you must order, but if you are going to reopen you do need to at least comply with those requirements. Those would be the minimum requirements that we would have to comply with in terms of the cleaning, and distancing and all of that kind of stuff, so I just want to bring that to your attention as well. Then one final thing, you all probably have received your Form 1 financial disclosure statements, just a reminder that those are due by July 1st like usual, and again they usually give a grace period before they start imposing fines, but they are due July 1st, so that's all I have to report unless any of you all have any questions.
Mr. Cooper: Scott, I actually do, so pools can reopen starting Monday, any specific time on Monday?
Mr. Cochran: Well, the order takes effect 12:01 a.m., but I believe that there are limitations on the hours of operation that they can be open. I haven't had a full chance to look at everything in that order, between the order and the attachment to it, it's like 200 and something pages, so it's a lot to sift through. A lot of it's not relevant, but there's basically 3 categories of requirements that you have to comply with, one is kind of for everybody operating in space, what individuals are required to do. Then there's the level of general requirements that are  applicable to all types of establishments or facilities opening, like the social distancing requirements, the limitation on capacity requirements, and things like that. Then for  certain types of facilities such as pools, there are also additional requirements that are specific to that particular type of facility, and so you have to basically comply at each of those levels, but I don't recall off hand what the hours are, or if there are restrictions in the operating hours, but one of the things that could potentially be done in terms of maintaining compliance is, you could have it open for limited hours, or have it open for kind of windows  of time, and then have it closed so the cleaning and
whatever else needs to be done can be done, so those are really more management types
of stuff.
I think the requirements at this point are clear, it's just a matter of how logistically
do you comply with them, and how do you fund if there's additional personnel, or additional
hours or things  like that, so finding  the ways to comply with that, those are really the
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issues, but in terms of what the legal requirements are at this point, it's all there in the order and the attachment, granted that it's a lot to sift through.
Mr. Winkeljohn:  Ok.
Mr. Aponte:
Does it have the actual frequency  of  as far as the  cleaning  and
sanitizing, how do we determine that because I know it's been difficult for a lot of, not just Districts but companies.  For example, for ourselves, we don't know how, and it's not
required, it just says you do it frequently Paul, what does that mean?
Mr.  Winkeljohn:
Yes,  and  right  now  the  CDC  has  already  kicked  out  their
recommendations for pools, and so that's what's funneling down to the Governors orders, and everybody has to put their two cents into it. The CDC basically said at least once a day before people start using a facility it gets completely cleaned, and then at the end of the day, so that's basically before and after. I have pools all over the state that opened up a while ago because they're in a smaller area, and they had a full time person, whenever the pool is open they have a full time person whose only job is to enforce social distancing, and clean, and basically they're cleaning and controlling who comes in, that your capacity doesn't go beyond what is manageable, or some percentage that their local jurisdiction approved like 25% or 50% or something along those lines, so they clean it hourly. The other thing some are doing is cleaning and doing one at a time bathroom visits, and after each one they have a custodian basically that cleans, does a quick disinfectant on the sinks and flat spaces. So, all that said that's obviously a headache and a nightmare, but that's the level I'm seeing. I've been sharing with Ben every sample I've got and I have hundreds of them, but I think he has a pretty good cut at it, and Ben can tell us what he thinks.
Mr. Quesada: Yes, so I've already read over, and the emergency orders that we're going to change, just availability of supplies is my biggest concern with the sanitizers we ordered which takes weeks because they're all on backorder and we still haven't gotten it, so getting enough supply of this hand sanitizing equipment that they do require for the Department of Health has been the biggest roadblock and just some of their signage, which I've already been getting some quotes on are within our discretionary budget to be able to get it done, then obviously the staffing.  We'd have to talk about a schedule that
would  work  for  you guys  and  a  budget that would  work  for  you  guys  to  be able  to
9
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accommodate whatever schedule we would want to do for the pool.  So, everything else is the basic standard health code, and we're already in compliance.
Mr. Winkeljohn:  Yes, go ahead Mike.
Mr. Lopez: Are we planning on reopening the Waterstone Bay this Monday, is that what the plan is?
Mr. Quesada: I don't think we're ready for supplies and staffing sampling yet, we would need some time.
Mr. Lopez: If I could just give my advice, and I don't know too much about anything to be honest with you, but I do know a little bit about what is the current situation we're all in right now. I mean, although it's not as bad as may be projected, or as maybe some of us initially thought or whatever the numbers were, but I still wouldn't be too cavalier when it comes to reopening things without an actual, or I would say a gradual plan in place because Dade County is not Central Florida, or Deland, or any small city within the State of Florida that they had the option of opening up sooner because maybe there are less people gathering around, or maybe they're more disciplined and those of us who are Miamians are, but who knows. For example, if you look at Disney World, and if there's anything that Disney is good at besides making cartoons, it's moving people, I mean they
know how to move the masses, they know how to not just control them, they know how to
keep them calm during that whole entire process.
So, if you look at them, they're not
reopening until July 11th, which means they're still going to wait another month, and a little bit more before they even begin to phase in that process, and there's a plan for them to phase it in, they're going to start with people calling up first and making a reservation. There's going to be a cap on the amount of people who are going to be allowed into the park, you have to wear a mask, so if we don't have an actual plan in place, I mean, and I know we're not Disney but we should still care for our constituents that we represent and do the right thing and have a plan it place before we even consider reopening anything.
Mr. Winkeljohn: There's two components to the plan, one is what Ben hit on which was the supplies he needs, so if he doesn't have those he can't open, and the other one is the boss we all work for in this situation which is our insurance company. They're going to get a nod at any plan before we open and we're going to document what Ben will tell in an email, what his capabilities are, what his concept of how to manage people, and the thing
in the back of my mind, and I'd actually like to hear what Jeanne says in a minute, but the
10


-
-
-
i
May 28, 2020
South-Dade Venture CDD
thing in the back of my mind is you're
going to have to meter the number of people going
to the pool. So you're going to have to, in theory, refuse the pool to certain people, either have a smaller time window when people can come, or have, and one pool I have has 90 minute swim windows for us to like say 10 people, or 15 people, first come, first serve. Well, if you have a line of people sitting out in front of your pool waiting to come in, haven't you encouraged them to break social distancing while they're anxious to get in? You don't have to think too far where you're going to cause something that is contrary to what are goals are in terms of isolation, so later and slower is totally what I would recommend, but go ahead, Mike.
Mr. Lopez:  I want to also ask a question because, you mentioned something really
important  there  Paul,  and  that's  liability.
You  know  recently  I read  an  article  in  the
newspaper of a real estate agent who showed a home and ended up getting sued because supposedly she didn't take Coronavirus measures into consideration when  she showed this home. Are we going to have anyone entering, and I'm asking these questions more so because I know the other master Boards are going to meet soon, and they're going to have to discuss all these things, so are they going to sign a waiver?
Mr. Winkeljohn: Right, and there's a lot of pieces to it, and we have one insurance company that runs all Districts basically in essence throughout the entire state, so they're way ahead of this, they've been sending out guidance 60 days ago on what to do with pool openings, and we have all that at our disposal, but the agent at our disposal. So, my checkbox is, what does Ben say, check, what does the insurance company say, check, what does legal say, check, which Scott has already given the latest and greatest there, and then of course the CDC, which is still the umbrella that gives the national level of guidance, so if we can check all those boxes I'm going to be in favor of opening, but the reality is, and I hate to sound like doomsayer, but one person with a phone taking a picture of what appears to be a violation, like two people sitting next to each other, or near each other in the pool splashing, just something that creates an optic that in two dimension you can't explain, and then they're going to say, look this is evidence that South-Dade Venture didn't do it right, I got COVID-19 and I think I got it in the pool, and I'm leaping over a bunch of odd concepts, but they're not completely odd, they're feasible.  So, the later and
slower the better, that's my two cents to you.
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Mr. Lopez: Another thing to consider when it comes to pools is, are the supply chains sufficiently repaired for pool maintenance, I mean can they get chlorine, and a lot of these disinfectants, like chlorine is huge right now, it's used for a lot of things besides just pouring it into a pool, you know filters, and I think supply chains are also important to be
considered as part of a strategy to reopen a pool, we're kind of like in a war.
Mr. Winkeljohn:
Right, and that would be Ben's checked box, so whatever  Ben
says.
Mr. Lopez: When you're in a war, you check a lot of stuff and that's part of a process, the supply chains and things like that, so take it from that perspective.
Mr. Aponte: Should we establish a schedule, should we establish a process, I like the idea of scheduling and reserving time slots, I wouldn't be opposed closing and cleaning every time a group comes out, just to cover ourselves and maybe figure out a way to document it, I guess we have cameras right there, and just for ourselves and peace of mind and at the same time any type of lawsuit that may present itself in the future, at least we have some documentation of what we're doing at every given moment when we open the pool in the future. I would rather sit and wait and see how the other people around us are doing it, let them take the risk, let's get ready and when we're ready to go let's make sure we have everything in place and then some, not just what the CDC is requiring, but also we should take extra steps just to protect our residents.
Mr. Winkeljohn:  Jeanne, can you tell us what you guys are planning?
Mr. Lopez: I want to ask another question before we continue too, but I don't think Jeanne is on anymore, is she?
Mr. Winkeljohn:  Ok.
Mr. Lopez: The master Board for the Waterstone Grand meets on Monday. Ms. Sherwood:  I am here, sorry Iwas talking to a resident.
Mr. Lopez:  Jeanne, before you continue, just hang on for one second.
the COD get sued by anyone if we decide to not open the clubhouse,  let's
Scott, can say until a
use of the
vaccine  is available?
For example, can they sue us for charging them for
clubhouse and at the same time not allowing them to use it to a certain extent if the county ordinance allows for certain use of the facility?
Mr. Aponte:  Can I follow up on that too, because this actually pertains to that, also
can they come after us if we only allowed a certain amount of people as we mentioned,
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we've only got so much space, so now we have let's say 20 or 30 people, and I'm just throwing a number out there, that are allowed to use the pool at any given moment when you have 2,000 residents that want to use it, are we protected by the order or is that something that also might be an issue?
Mr. Cochran: So, a couple of things there, first the way the question is framed, can somebody sue us, the answer without even finishing that sentence is yes, all they have to do is pay the filing fee, and file a piece of paper and they can sue us for anything. So, it's a very low bar to file a lawsuit, now whether it goes anywhere is another story. Part of what Paul is mentioning I think about taking guidance from the insurance company is, by complying with their recommendations, obviously we're helping to ensure that there's coverage there and that we're not doing anything that would affect our coverage, but in terms of actual potential liability, certainly if we were following the orders of the Miami Dade County Mayor, there's not going to be potential liability for doing something that's in compliance with those orders. In terms of someone saying, oh we're allowed to open but you're not opening yet, and having a problem with that because they're paying assessments, well part of the issue with that is, they fund the District's operations by paying assessments and if we need to pay more to operate the pool, or if we can't obtain the things that we need to comply with the legal requirements, there's not really going to be any teeth to a claim, you guys haven't opened yet. Well, we can't open yet because we don't have what we need to be able to open and be in compliance with the orders. The other thing is, for a claim like that, what would the damages be, oh Iwanted to use the pool and I wasn't able to, I mean it's not like it's a, I would be much more concerned about potential liability from somebody contracting COVID-19 and having problems with it, than someone saying, you know what, you're not letting me use the pool, I should be able to use the pool, but anybody can sue about it, but I think that given the nature of this pandemic and everything associated with it, I think that it would be a really uphill battle for anyone trying to fault a public entity for reopening too slowly because the whole idea is you're trying to protect the public and be cautious about it. I don't think anybody, this Board especially, it's not like you guys are trying to prevent people from using the amenities and the facilities, you're trying to be responsible and comply with the order, and again, the order makes clear that these are essentially minimum requirements, and you're
always free to adopt even more stringent things if you want to.   For instance, based on
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guidance that we're getting from the insurance company, or guidance from the CDC, or guidance from the state or local health authorities, it's one of those things. So, the bottom line is, anybody can sue, but I don't think that non-use from it would have much teeth to it. As far as the risk of COVID-19 part goes, I know there are some Districts that are reopening the facilities, they're having everybody that enters sign an actual waiver, that's one approach. Another approach would be to post some kind of thing on the door, or at the entryway that has kind of waiver information saying, by entering you're agreeing to the following kind of stuff, an actual signed waiver would be a little more effective than that probably, but that would be another option, but again, they're additional layers of potential protection, and I'm not going to say that they're always bulletproof because you have judges all over the place that come down sometimes differently on those kind of things on whether they enforce them or not. The other thing here is, I think this is something that's affected the whole world for months and shut down the world for two and half months, so it's going to be very hard for somebody to argue that they were not aware of the risks in opening things up, so that's why I think the important part is, our duty as it always is to maintain our premises in a reasonably fit condition, and to warn of latent kind of unknown perils and things like that, but here if we're complying with the laws, if we're complying with the guidance from the CDC and things like that, and we're able to document that we are complying with those things, that's all they can ask us to do is to do things in a reasonably safe condition, and the fact that this virus is out there, and that there's still a lot of unknowns about it, not everything is understood about the way it's transmitted, exactly how infectious it is, exactly how fatal it is, there's still a lot of questions about those things, and whether people that have it are not going to be able to get it again, so there's still a lot of unknowns on it, so it would be kind of impossible to completely protect everyone, but I think by doing all that you're able to and being able to document and demonstrate compliance with not only the legal minimum standards, but even things perhaps beyond that would put you in the best possible position.
Mr. Winkeljohn:  Ok, great.
Mr. Cooper: I do like, and I was mentioning it to Ben a while ago, the whole entire type of sign in capability, and I know with our website that we have, we the E-Pass sign ups and all that, to see if we could maybe go ahead and incorporate like whatever the time
schedule is for the pool opening, to have 60 minutes slots.  Paul, I mean you have all this
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experience with regard to pools that opened up, so you've kind of seen exactly the trajectory of how that's worked out, what didn't work, and so you'll be the best person I think to help migrate us into getting back into I guess the swing of things. I know Ben had some great ideas, possibly removing some of the tables, minimizing the time that people are there, but ultimately like even when they click on the timeframe that there's the waiver portion built in where it pops us saying, hey by acknowledging this timeframe and showing up, or whatever jargon you have to put in there in order to comply with us protecting ourselves to the best of our abilities is what  I would like to see. I guess Paul, is that something that you need direction from us to say, as the stars are aligning and as Ben has the proper materials to be able to keep everything clean and we have kind of that game plan in place that you'll be able to pull the trigger and we don't have to come back to the next meeting and say, hey this is all the stuff that's going on, we give you the approval, is that something we can go ahead and give you a tentative direction that when things are ready to go that we can go and not have to wait?
Mr. Winkeljohn: Yes, you can give direction to staff by a motion or just consensus is fine with me, that should any of those conditions not be met, do not open. The conditions that I went off of, the Ben check, the legal check, which we know, and that we can meet all of the guidance, we have a plan and we can meet all of the capabilities of our plan, that the pool will not be opened until staff acknowledges that it can do all of those things, and we can meet the guidelines from the CDC, the county, and Homestead has been silent I think in most of that, but all that said, our insurance company, that they've approved our plan, and if we meet all of those conditions of those 4 or 5 things, and the Ben check is the first one, he and his staff say we can do this, then yes, I think you could say go ahead and open, or you could say, don't open until the next meeting, both are fine with me.
Mr. Cooper: Ok, and Mike you do raise a good point as far as bringing in Disney and obviously how they move people and whatnot, and I see that waiting another month isn't going to hurt, or is it going to hurt, it can go both ways, but there are thousands upon thousands of people waiting for the hotels is another aspect, I think they're also trying to migrate as well. We don't have a lot of those constraints here, I know we just have a lot of people that are ready to get out of their pools, or their sprinklers and kind of migrate into the pool but obviously we need to make it as safe as possible which I think everybody is in
agreement with that, we don't want to go ahead and cause undo harm, but ultimately until
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a  vaccine  is found,  I mean  nothing  is going  to  change  with  regards  to  day  to  day operations, so we can do the best we can at social distancing, the problem still arises.
Mr. Lopez:  If I could suggest something.  I think the plan should include, and this is Mike, can you guys hear me?
Mr. Winkeljohn:  Yes, go ahead.
Mr. Lopez:  So, I would suggest that the plan should include obtaining a reservation
to go  into the  clubhouse,  that's  a good  idea.
Attendance  limitations, so  if you have
reservations you have attendance limitation, and it's not just about the pool, and it's not just about the Waterstone Bay, Waterstone Grand is also going to have to make these decisions. You also have playgrounds, you have an area where people gather, along with other factors that are involved now. Again, I understand that maybe the curves, and believe me, I look at the curves every day, I understand the curves, I know the biostats behind it, there really is no way to project or predict these things, social distancing has worked yes to some extent, now what's going to happen we really don't know. Now, is it a bad bug, oh it's a terrible bug, but you can survive it, and it depends on some abilities and factors, but that doesn't necessarily mean you're not going to go through a hard time. So, I just don't think we should be too cavalier with it, I think we should take our time, we've been closed already since March, or a little bit later, take our time, start easing this in slowly and carefully because there's a lot of moving parts. You have supply chains, they clean pools, playgrounds, and the last thing we want is to be the focal point of attention of the entire State of Florida for being the one to cause a second wave, and all of sudden you have 400 Waterstonians infected with COVID-19.
Mr. Aponte: That's true and the other aspect of it is, the pool equipment or chairs, or tables, and all of that stuff, the toll that they're going to take using these chemicals to keep them clean, and now we're also talking about possibly replacing these items in the near future because of these chemicals, so I don't know, maybe no furniture, I mean we've got to really look into having, they should only be going in there and there shouldn't be any conflict, so I don't think we need any chairs or tables.
Mr. Winkeljohn:  We can do the details, that's a recommendation I usually make, is
to pull out all the furniture so they're not sitting, make it a swim only, reservation swim period, and managed.  So, let us put something together that meets A through Z, and we
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can circulate it for input and feedback,  but I think it would help if the Board said, bring it back at the next meeting, that would be helpful.
Mr. Aponte:  That sounds good to me.
Mr. Quesada: I have something in this agenda for you guys to look at that you'll see later on in my report, obviously it needs some tweaking based on the latest Executive Orders and some of the recent new guide books, but just take a look at it and like Paul
said, we can circulate it and try to find some common ground there.  Obviously, I'm going
to continue to work  on the supplies,  and consider the schedule  and staffing.
I have a
creative idea that if we shorten the hours, at least what time we close, which is normally sunset, we already pay for 5 hours of guard at the clubhouse, so if you want to be creative with money and have some savings, keep that in mind. We can play with the security guards hours as far as their schedule goes, and if we have to add an hour or two here or there, that's fine, but those are the type of things I need a little bit of direction from the Board with in formulating that plan as to how the schedule will meet the staff needs.
Mr. Cooper: Well, Ben good point on that, because I think the reason why we did have a guard there for those hours was for the gym, and if the gym is not going to be open then really there's only the need for the pool time, and we can like you said, have them there earlier if that's something that they're capable of doing because I know that was the issue that we had before with the security company, so they can't do any type of cleaning and whatnot.
Mr. Quesada: I have an idea on that too, we have a clubhouse janitor who's looking for more hours, so I think that fits exactly what we're looking for now as far  as  the additional cleaning responsibilities, but again, there is a schedule to consider because she does normally come in earlier because she just doesn't do this clubhouse, she does the guardhouse in some of the communities, but she's not working a full 40 hours right now, so she can take on the hours that we would need. We would just need to keep in mind the schedule of maybe keeping it within business hours of the pool, and I already have a plan for that too, so as long as I have your blessing we're not looking at a huge expense if we can just tweak those hours a bit.
Mr. Lopez:  Perfect.  Another factor we have to consider is, there's a money factor
as well, I mean will this pandemic affect the ability for us to collect assessments, absolutely.  I mean maybe not now, but this is a 90 degree economical stop, it's not going
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to be a 90 degree return to the economy, it's going to be a slow incline, little by little. think they describe these things in curves, like a "L" curve, "V" curve, "D" curves and things like that, so this is not going to be one of those good curves, this is going to be one of those slow growing curves. We're going to be back around like the 2008 crises eventually, if we're not there already, although they don't want to admit it, but still we have to take this wave that will eventually reach us into consideration when making any decisions moving forward, that's all I have to say.
Mr. Winkeljohn: So, is that the direction from the Board to bring back, and again, he already gave you his plan, but you can look at it, and we can talk about it, and you can approve opening in July. Is that what you want to do, or do you want us to open if we can between now and then?
Mr. Aponte: I like July.
Mr. Cooper: So, Miguel likes July, Mike likes July, for me personally, I'm ok with allowing you guys to get everything all in place and when the time comes and if it's something allowable then we go ahead and pull the trigger, and I don't know if you guys are thinking that you want to see the plan first before allowing that to happen and then maybe we could have another meeting in the next 2 weeks or so to go ahead and see that and make the decision then, but I'd like to see it opened up as safe as possible, and I don't think time is going to change things much, that's me personally.
Mr. Aponte: Well, at least we have the plan, but we don't have the supplies, and that's the problem, and I've been working with Ben and trying to gather the proper sanitizing equipment. Keep in mind we're around a pool, so not only does there have to be CDC compliant, but also the EPA or the Health Department is also involved, we need to make sure that these chemicals are not going to affect any of these residents as they're walking around the pool and we're spraying these chemicals, so there's a lot of factors and it's really difficult to get that going. Hand sanitizers, outside in the pool area, it sounds funny because you're going to sanitize your hands and then you're going to jump into the pool which is filled with chlorine, but it's a requirement, and then you've got handles and there's a lot of things that we need to consider so, Idon't really want to rush, quite honestly I would love to open after the 4th of July because can you imagine the amount of people that we're going to have gathering in the pool area when they find out that we opened the
pool, they're not going to know that they need to schedule to come in, so I would rather do
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it after we get through these rushes, so we can get them used to it, rather than just saying
hey, we're open and then we have a crowd of people that we won't be able to manage
waiting to  get  into the  pool during  the  holiday weekend.
So, I would say, my take is
probably the second week of July, or longer, whatever it takes, but yes, it's so complicated, this is so complicated. We're in a small office here where I work, and we just opened our doors Tuesday, but it's been crazy, we don't get the amount of people here, the separation that we need to have in place, the signage, the guards, the masks, there's just so many moving factors, and we're still not there. I mean we still don't have the hand sanitizing items, it's nowhere to be found. So, rather than pushing, or saying hey do it when you have everything ready, let's get together again next month, whenever we meet again, and then let's go through the process again as a Board, and then if anything else comes up, any concerns that come up, and we can bring them back, but there's no rush to open the pool any time soon.
Mr. Lopez: Look at it from another perspective, and I'm guilty of this, in the early phase, I don't like to be Eeyore, I've always said that you can pretty much classify people based off of the Winnie the Pooh characters, I don't like to be Eeyore, I like to be a Tigger, hyperactive and optimistic, there's always something better down the road. So, with that said, I was one of the guys that was more of Eeyore and in the initial stage I was more with Tigger I guess, and now I'm being kind of an Eeyore, so I said this is not going to be an issue, the flu kills more people. Well, the flu kills more people with a 6 to 8 month seasonal trend, so you're looking at about 30,000 deaths, it was way less in the United States last year, I think it was like 20,000 or 23,000. This bug, and I don't know I was looking at the number now, I just saw it, maybe 120 days or less, maybe a little bit more, it's already at 100,000 people, so people like me who are now feeling embarrassed having told my wife, I wouldn't worry it about, it's just a little flu we're going to have, but we are now saying, wait a second, this is a lot more than we thought, and now we're at 100,000 deaths, and that's because of everything we've done, we've stopped a great economy, we haven't stopped it, we paralyzed it, and we're maintaining our distances, we're all in basic quarantine, wearing masks, this is 100,000 in 120 days, this is with all these measures in affect. If we throw all these measures out and begin gathering and doing things, we're going to have another rebound and it's going to be way worse this time around, that's my
take on that.  I think you know that, I would follow Disney's guideline, and I would open it
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up July 11th, as long as Ben can tell us when we meet again, whether it's in 2 weeks, or a month, and Ben will tell us, look I have this available, the guy from the pool can definitely have it cleaned this many times a day, or this many times a week, we have all this ready to go to clean, so I think he can clean every so often, and Scott by then will have more information and know what the trend is for getting sued for what and how, and whether we are liable and some judge decides to say, you know what you guys are at fault because the CDC has an established protocol and you guys decided to go your own way. Although, I will admit we are to  a certain extent our own property, our own type of government with some autonomy, and I don't know if the COD does have it or maybe the Waterstone Grand has that. Scott, can we just say right now that we're not going to open, let's say the county says open all the pools, can we say we're not going to open ours as a COD?
Mr. Cochran: Yes, they made it clear that it's allowing to reopen, it's not mandating that you reopen, and yes and until we're ready and willing to open, we're not obligated.
Mr. Lopez: We don't have to. Mr. Cochran: Correct.
Mr. Lopez: So, I think we can wait some more, let Ben have some time to prepare more of a plan, more of a strategy, and Scott will have more information depending on the cases that are being brought up, and what's happening and we'll learn more and then we make more decisions.
Mr. Cochran: It's a little optimistic as far as the speed of justice, any suits that are happening over this will just be in the initial state, so it will be a while until we actually see the way things are coming down, but I know at least one of the attorneys in our firm represents some clients that will care and like the correctional facilities and civil facilities and stuff like that, and he's already had some cases where they are getting sued over COVID-19 infections, again it just kind of at the very initial stages of those suits so we don't really know where they're going yet.
Mr. Lopez: Well, we would need to know what a waiver looks like, at least you would have like a waiver for us to look over and maybe approve.
Mr. Cooper:  Mike, in all fairness and Miguel and Mike, I hear you guys, and we all
want the same thing is what I think all 3 of us are trying to say, but from what I'm saying is that we have Paul, we have Ben, and we have Scott, the trifecta, it's like the Brady Bunch
20


May 28, 2020
South-Dade Venture CDD
right here, I'm looking at them right now, and they get paid very well to do the jobs that they do, and to make it so that they go ahead and get everything all in place, and just like we were talking about earlier about everything in place, whether  it's the hand sanitizer Miguel mentioned or the other 4 pieces of the puzzle then we don't reopen, but if there's an ability for that to happen, like I said earlier, I don't think until a vaccine comes out that any of this stuff is going to change, there's going to be people that are going to be catching it or not catching it, you're going to the stores, and so for us, just to not do something because of that, so as long as we're doing things within the CDC guidelines, and we're not doing our own Waterstone things, that's going to be lessening of what CDC is requiring of us, then why would we not want to allow them to be able to say, in 3 weeks everything has worked out, Ben has found the hand sanitizer, we have the markings in the pool, the internet is set up where people can login and there's a waiver, and Scott has already got the waiver going in there, and everything that needs to happen in there, because I don't think you and I are going to tell Scott, listen don't put this in the waiver because we know better, I studied a couple of books last night, and I could be a lawyer now, now he's the information. So, why are we constraining Scott, why are we constraining Paul, why are we constraining Ben, allow them to get all their ducks in a row, do what they do, and then if it makes sense, and if it's something where we can open up before the 4th of July great, because this way it at least gives us an opportunity by the 4th of July to have all those kinks worked out, but if something where we have to open up after the 4th of July, and those kinks aren't worked out, then so be it, I'm game either way, but I don't want to rush it, but I don't want them to be constrained with, hey we have all our ducks in a row, let's get a soft launch going on just to see how things work out, and what we need to do to amend or change the way things happen, and I think Paul's seen that from some of his openings that he's had so he's got a little bit of experience, we're just not opening up, he's got months of experience or a couple weeks of experience of other places opening up and seeing what has worked and what hasn't worked, but ultimately following the CDC guidelines.
Mr. Lopez: I'm just saying, for example, I don't think we should open any time before July 4th, I would like to set a date further along in July because Ben, Paul and Scott, they're doing the best they can, they're working hard on this, they're trying to bring us all the information available, but at the same time there's things that are out of their
control.  For example in Ben's case, he's trying to look for a sanitation station right now,
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and he's not going to find one because that's all been deemed necessary for healthcare facilities and right now, every production line in the country, whatever it produces, whether it's a meal ready to eat, or a poncho, is being taken to high risk facilities, or I guess high rated healthcare facilities, I don't know the term that they're using for it, but it's no different than when there's a war, you take all the copper to make pennies and you make bullets with them.
Mr. Aponte: In addition to the fact that, at the end of the day we're in the final stages, I just feel like I need to, and to me, being one of the Board of Supervisors, I would want to have a say before we open, I want to see it all in writing, I want to see everything that's going to be ready to go before we even say, open, and it's not that I don't trust Ben, it's not that I don't trust any of our staff, it's just that this is a big decision, it's a huge decision, and so for me to say open up, with having that risk of getting somebody, just one person, all it takes is one infected that's going to pass it along, I don't want to make a decision and then have to live with something just because we're trying to rush to open the pool. It is what it is, we're still in a stay at home phase, we're going to do it slowly but surely and it's a constrained area, the pool area is not that big to begin with, that's the other thing is, how are we going to figure out what percentage we can allow in the pool, I mean they're saying it's so many people, but then we have a rule that only allows this certain amount of people, so how do we base even that?
Mr. Cooper: Scott, what are they allowing for the pool capacity, do you know that?
Mr. Quesada: I know, it's 50% of whatever your capacity is, but keep in mind you guys already have in your adopted rules that you don't allow more than 50 people in the pool, so you can go based on that number, and go 50% from there when we redo the reopening, because if you go based on your health permit, I mean you guys even before we had a health crises determined that was way too much to allow, I mean you would have had people on top of each other.
Mr. Winkeljohn:  Yes, and there's a lot of ways you're going to have to measure it. Mr. Cooper: 25 to 30 people.
Mr. Winkeljohn: Right, so on one level you're saying ok 25 or 30, but it's really family groups, because they can be together, it's the space between them and the other group, so you have to sort of take a map of everything and put lines on a map and say, this
is how many groups, whether it's one or five.  Then what you do is you have to calculate
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what kind of swim frequency and duration that you can allow them, and then you have to kick them out and bring another group in. So, that gets the most amount of people to use them safely, but I keep bringing this up because it's what I don't want you to have to face the leadership is, you're going to be saying no to a lot of people, and you're picking who you get to say no to, and just watch that because right now it's more equitable to say no to everybody until you can say yes to almost everyone, so that's really something to think
about.
Mr. Aponte:
Right, and that's one of my concerns yes, you're going to have a
certain amount of people coming  in using the pool, and you're leaving the other ones behind.
Mr. Winkeljohn:  Right.
Mr. Aponte: Then those that are not being allowed to come in are going to show up regardless, we know the trends in our District, so they're going to show up, so now we have to deal with gatherings outside as well, I don't think it's worth it, is what I'm trying to get to. It's just not worth it at this very moment to even think of considering opening the pool so soon, the risk is just not worth it. So, I'm with you on that Paul, I would rather just say no to everyone, and then eventually, and my opinion is we need to open when we're going to have the least amount of people using the pool, so close it through the summer, and once the kids, if they go back to school, then maybe possibly start opening it slowly during the day, and then we can actually train on how to handle crowds because currently right now everyone is dying to get out of their houses, they're going to flock to the pool, so that's not what I wanted. It doesn't matter how much we try to train and teach, they're not going to go on the website and set up a time as to when they're going to use the pool, they're just going to show up there, so who's going to handle that. So, I'm with you on that, I would rather just not open it at all until we get a slowdown, let's get through the summer, open it later on in the future where we know it's barely used and then we can train ourselves on how to keep everything clean. This is going to be lasting a very long time, it could very well be into next summer, so maybe we'll be ready for next summer, but what's the rush, what's the point.
Mr. Cooper:  Well for me, I'm going to disagree on that Miguel because I know that
waiting until after the summer, just because we're afraid of X, Y and Z, I think we've got the pieces in place, and the ability to put together a plan, we're very competent individuals and
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to be able to say that we're not going to do this because we want to go ahead and get accustomed to a  slower crowd, I think that would be a  disservice to the rest of the community, and like I said I'm not looking to open in a fast way, and I'm not saying Ben open it up tomorrow, so don't get me confused with what I've said, but I'm going to be consistent and from my point of view is that once we have the pieces in place, and everything falls into line that we have the ability to open it up, and start building  and learning what the new norm is going to look like for Waterstone and not being rash or jumping into anything, but to take care of our residents that's going to require a lot of information getting out there, and signs in place, and that's going to be with every business, that's not just going to be Waterstone, I mean we're not the abnormal ones here, there's all these communities here in Homestead, and just in Homestead, have the same issues that they're dealing with and what they're going to be doing. So, I think that we can open up and we don't have to be afraid once the time becomes available to do that, and we do it on a small basis, and we'll have to fine tune the process.
Mr. Aponte: But Curtis, we do have to be afraid because this is moving so quickly, it's moving in all kinds of directions.
Mr. Cooper: We open the pool and nothing is going to change, until the vaccine or anything changes, if you quarantine yourself now for 14 days, and you go to Publix and you contract it, now you're going to be the next person to spread it, and Mike knows all about this, so I mean really we're either talking about we're not going to open the pool until a vaccine is in place, and we're going to remain frozen in time for this time, or we're going to go ahead and open up the way we need to open up based upon the CDC guidelines and even maybe take it to more of an extreme, that's how we kind of operate here. I think we do things excellent, I think we do things better than most communities, we're a light to everybody and for us to be the last ones here, I mean we've always been in Homestead the first community and have trended towards everybody else looking at them and so for us to be on the back burner now, saying hey, let's watch everybody else, I don't like operating that way, but I guess that's just me and there's 3 of us here, we're going to make the decision based upon the vote and that's where I'm at.
Mr. Aponte:  I just don't want to be the trendsetter.
Mr. Winkeljohn:  Ok, so I think we've covered it.
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Mr. Lopez: No, but wait a second, we're not saying not to open the pool Curtis, what we're saying is, to open it in a step-wise fashion, with taking a lot of moving parts into consideration, and not being too cavalier with it. So, basically what we're saying is, let's allow more, like for example, let's allow Ben more time to see if he can get a supply chain going for those things that need to happen to keep our citizens and our neighbors safe. Scott will have a waiver to present to us, or for us to look at if we want to. Paul would by then have seen other communities he's managing in Homestead, how they're trending, so we're just saying let's do what we can because you're right, I could go to Publix right now and get contaminated, I could go to work right now and get contaminated, I mean you're talking to a guy who lived in his garage for a couple of days because of this, so I know what's at stake, but I also know that we have a responsibility to try to make the right decision with all safety parameters in place, because if not, we're liable and guilty.
Mr. Cooper: Correct, and I'm not saying that we don't go outside the parameters, but Miguel is talking about opening up after the summer.
Mr. Aponte: Well, as far as community parties and all these events, but we're in a pandemic so, I don't want to be the trendsetter to open it up for people to possibly get sick because we're going to be left behind because other people are doing it, I could care less. What we care about is the safety and our residents to make sure we keep them safe, and to me the pool is not essential.
Mr. Cooper: That's what everybody wants.
Mr. Lopez: Here's the thing, if you want to set a trend, look, this is our current trend, the line closest there is the one that you want to look at, the closest to that dotted line, the
trend is not corning down anymore, it's actually going up. towards that dotted line tells you that, we're not trending
back up, so what's going to happen with that, who knows.
So, that line that is going up down, we're actually trending
I'm not going to put myself in
the position to say yes, open up, and then be a part of that upward spike trend and then have 300 of my neighbors infected with COVID-19 because of not wanting to wait a little bit more.
Mr. Cooper:  Why is the trend going back up Mike?
Mr. Lopez:  Because of social gathering, people are not keeping their distances.
Mr. Cooper:  No, it's because the country is opening back up, right?  It has nothing to do with social gathering, it's the country that's opening back up.
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Mr. Lopez:  Right, the country is opening back up, but here's the thing, we're trying
to get across Curtis, you're going to open back up, but social distancing is not going to
happen  when  you  open  back  up.
No  different  than  what  happened  Memorial  Day
weekend, I don't know if it was is Michigan or Missouri or one of these places, but they opened back up.
Mr. Cooper: So, that means people that were in their houses are now getting out and about, and doing that, and nothing is going to change until you have some way, and I'm just asking the question, if you don't open back up until there's a vaccine and that was a question I think you had earlier on in the conversation where we talked about slowly but surely opening back up and allowing Paul, Ben and Scott to be able to protect us the way we need to protect, and we can protect the community members that we represent to the best of our ability, I'm not saying let's be careless, let's be reckless, let's go ahead and put people's lives in danger, I'm not saying that. All I'm saying is that, let's open up and be realistic as to what's going on in our country and not be blinded, and let's not just stay closed because it's the summertime and there's going to be a lot of kids at the pool, we can still open up to some extent based upon the direction of Paul, Ben and Scott.
Mr. Winkeljohn:  Ok, can we get moving along, we have a lot to do today.
Mr. Lopez:  Ok yes, so do you guys need a motion from me, do I call for a motion? Mr. Winkeljohn:  Yes, go ahead, you got it.
Mr. Lopez: I would like to say we open July 11th, oh wait, not just open, I would say to have something available, like a plan in place for like July 11th to consider, but I do think, I like Miguel's idea of not opening until the whole social gathering aspect of this is done with, and that would be probably after August.
Mr. Winkeljohn:  So, are you saying a target date of July 11th in your motion?
Mr. Compton: If I can, and I am here, I apologize for being late, I've been listening to you all there, and I'm kind of in favor with Mr. Aponte and Mr. Lopez as well, I think we need to be very careful about when we open. We need to have a solid plan in place, not just because the Governor or the Mayor says we can open. I know Ben has started to go in that direction, but like I said I think we need to be really careful and have a very solid plan in place because we do not want to be the ones responsible for creating a COVID-19
hotspot in Homestead.
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Mr. Winkeljohn: And Brad before you were here just let me fill in one little piece, I think you weren't on the call for this. Staff represented one, we would have a plan that meets everybody's requirements, CDC, county, etc., so everybody, then we would review it legally through Scott. We would also review it through our insurance company, so those are the things you may not have heard, we've already said we would filter through before it would open, and so Mike and you guys are trying to give staff direction of, and what it sounded to me like, you would have a motion to give us a target date, like he said July 11th, so if there's a motion to that affect that would help staff really get organized and if we can't get supply chain stuff, then we go back to you at the June meeting and we say we can't do it. So, I think that's a healthy outcome if you're able to get to that today, and so if you could fill in the blanks and get us there that would be great.
Mr. Compton: Got you, and with all the plans and things you're putting in place I would recommend that we don't just kind of do the minimum series otherwise suggested, I think we need to go above and beyond, and then I would agree with Mike's motion with the qualification, that date can be extended if those plans are not in place and/or we can't get the supplies we need by that time.
Mr. Aponte:  What if we see a huge spike?
Mr. Winkeljohn: Right, and you have time to keep changing your minds, got it. Is there a motion?  Mike was that a motion?
Mr. Lopez: Yes.
B. Engineer
There not being any, the next item followed.
C. Field Manager
Mr. Winkeljohn:  Moving on to the next item, actually we morphed into Ben's report,
Ben would you like to keep going?
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Mr. Quesada:
guardhouses,  we've
Yes, just real quick and since we're on the subject of COVID-19, the
been  really  laxed  as far  as  we  screen  guests  coming  into  the
community. I feel like some people are getting a little bit too comfortable in my opinion, so with you guys' blessing, and we don't have to do any unnecessary contact with IDs, but I want to make it more of a requirement as opposed to documenting license plates and whatnot, that we at least request that people show an ID to the guards, because people are getting a little too comfortable and they're trying to speed through when the guard has the arm open for one car thinking that they're just going to let everybody in. So, I just feel like we need to come up with a system a little bit more consistent where we're not as flexible, where we're saying, no you have to show us an ID to come, we're not going to touch it, we're not going to scan it, we're not going to put anyone at risk, but just to guarantee, and it's optics too that they are screening people at the gates, so that it's not leaving any room to the imagination.
Mr. Aponte:  I agree with that, actually my Mom lives in one of the communities and I go through that a lot, and they're inside hard gates and we can't compare it, however, they are not taking IDs, they're just looking at the ID, they're reading your name, they're writing it on a piece of paper and then they'll go in and do the whole process, whereas before they would take your ID and process it, and I'm not sure what their system was, but they would take your ID, and they're not doing that now, but just showing an ID, at least it will give them 4 or 5 seconds to hold them there, let's get a tag number, let's try to register them as best as possible before they move on, because you are absolutely right, not only are they doing it and going through it fast, but they're also driving through the resident lane, and they're being allowed to go through. What happened with me, I was in a rental, and you're automatic, you go through the resident lane and then they just lifted the bar, and I said to myself, what are you doing, so yes.
Mr. Quesada:  Ok.
Mr. Cooper: Ben, and I don't know what you all think about this, because obviously nothing has changed with this as well with the IDs and all of that, but trying to make some type of system, kind of like they have in the automated system, where it scans it, like we can put something out, and then this way they just put their ID up to it, or allowed to go through, and then this way it's not like the guard is interchanging anything, the guard is
never touching anything from anybody, and at least it's keeping the guards safe as well.
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Mr. Aponte: And Ben if you don't mind, I spoke to Kevin about that because when we were looking into the scanning systems in the guardhouses recently, and I had a conversation with him because I've seen where you could go to the store and they can scan your ID with that little scanner gun and a little scanner, so I was looking into something similar to that where a guard can actually walk out there, especially when you have a guest that goes through the resident lane. Rather than grabbing the ID and coming in and scanning it, something like they can just use manually, but there isn't anything available for guardhouses, but I hear what you're saying Curtis, Iwas definitely looking into that. He does not have anything in place that he can use where he can just scan it, we still have to run it through that machine or touch something, and it requires us grabbing the driver's license.
Mr. Quesada: And keep in mind you guys are invested in a pretty good system right now, so you would have to change software, licenses, so there's other factors involved, but like you said for a guardhouse operation we want to keep a type of data that we want to store and there's not really something that can do that.
Mr. Cooper: I'm not saying change anything, as of right now a feeder system where it inputs the ID and shoots it back out, or is it that a guard holds it up to like a clear glass and it scans it?
Mr. Quesada: We have one now that's a snap shell like how we had it before, and we had been having a lot of great results right up until the pandemic, we have the newest version of a snap shell where they just hold it up to the glass and it scans it, and boom.
Mr. Cooper: So, can we just add a kiosk, with that same exact feature and just put it out where they can just hold it up to it, and then this way we don't need to change anything but we can create or make something that will house that and all they have to do is put it up to that and they just do that.
Mr. Quesada: Weatherproofing is the only thing I would worry about or have to look into and obviously you'd have to run a conduit or a wire, that type of deal to get it out there, but I can ask him if there's more than one standard to be connected.
Mr. Aponte: Keep in mind back to what my concern is, you have to clean that every single time somebody touches it.
Mr. Cooper: Yes, but instead of the guard having to hold an ID, they have a spray
bottle, or an alcohol wipe or something.
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Mr. Aponte: But spraying chemicals into a machine, and that's what I'm saying, it's really difficult to control these things. How long is it going to last by spraying chemicals into it, so I'm not against it, I'm just thinking those are the variables that we have to deal with.
Mr. Cooper: I don't think we have a long term need for that, it's just a period being until the end of this down the road, so if it's something where  yes, the chemicals may destroy it, or whatever, but like you said if you had to put a monetary value on somebody's life when we can go ahead and get something back in place where the IDs will function, and so maybe just an alcohol wipe or something, obviously if they're available, that's another thing. So, I'm just asking to explore that, I'm not asking to pull any triggers, but I want to kind of give them direction, if you guys are all in agreement if they can find something that will work and they can bring it back at the next meeting we have and we can go ahead and discuss it further.
Mr. Aponte: Absolutely, no I'm not against it, it would be nice if we could get that scanner, that would be the best thing to happen.
Mr. Cooper: Alright, and I know Ben stepped away for a minute, Paul that's fine, so it's ok for you guys to go ahead and explore that option, and bring us back something at the next meeting.
Mr. Winkeljohn: Yes.
Mr. Cooper:  Alright, thank you.
Mr. Compton: I agree wholeheartedly with that, but I just want to point out that this is a relatively temporary situation that we're in, or that's what we expect it to be. So, I don't want to go through the process of putting in a lot of conduits and a lot of things like this that we're really not going to need long term, but if there's some type of option like you said, some type of a handheld scanner or something like that we could do, I would be all in favor of that. I'm in favor of exploring some option like that, but running some  permanent conduit, putting in a permanent machine outside, I don't think that's something we should be doing right now.
Mr. Cooper:  I agree Brad.
Mr. Winkeljohn:  Ok, keep going Ben.
Mr. Quesada:
Ok, so moving on to  other subjects  out  in the field  now.	In my
package, you guys go to your  PDFs, it's page 96 on your Adobe file, page 96, but my
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report doesn't have a page number. If you go to the BrightView proposal for extra work dated April 1st, it's about our hedge replacement project that we've been working on annually. There are two proposals in there, the first one I'm looking at which is on page 96 is for doing the section from across the clubhouse, south all the way out to Campbell Drive. There are sections that have been done, but a vast majority that hasn't been done, there's a lot of buttonwood hedge, there's a small section of palms that hasn't been done yet, there's a large section of Portofino Oaks that hasn't been done yet, a large section of Portofino Pointe that hasn't been done yet, and also in front of the Waterstone Charter School, so this includes all of that area in that amount of $13,000 to replace all the old hedge, we are getting pretty lagging in some of those areas, some people don't have the privacy, we can see into people's backyards and whatnot, so I think that's a reasonable section if our budget can absorb it to tackle this year. The other proposal I put in there, and by the way, I updated the project list so it's also included in your agenda, it's about $8 per square foot to do the removal and replacement, so it's all included in one $8 per square foot, I wanted to have a better gauge or idea of what it would cost us to do the replacement in case we want to work elsewhere. It's on my project list and I believe it's another $26,000 or $27,000 to do the ficus hedge on 137th Avenue, so I think based on what you guys are looking at with the budget for next year that's something more reasonable we could tackle  next year, but I just  wanted  to update you guys since we
haven't touched on the hedge replacement yet this year.
Mr.  Cooper:
replaced?
Ben, how  much do we  have  left  in the  District that  hasn't  been
Mr. Winkeljohn: You mean what's the total?
Mr. Quesada: I know I'm missing some sections of Waterstone I, the last I left off, we were in the neighborhood of $100,000 before we did the last two years of replacement, so what we're looking at right now, another $40,000 give or take. I would say probably about $60,000 give or take, I'm estimating, I would have to get you more numbers and do more measurements with that $8 per square foot to get you that, because we did the area in front of Floridian Bay Estates last year,  and along Portofino Bay, there's just other sections by Waterstone Grand, the bridge by the roundabout that we haven't priced out yet, and 41st Terrace.
Mr. Cooper:  The Estates as well.
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Mr. Quesada: Yes. Mr. Lopez: Yes.
Mr. Quesada: So, you guys are looking at least another $60,000 or $70,000 as far as the entire District goes.
Mr. Winkeljohn:  That sounds about right.
Mr. Cooper: I remember about, what we talked about, I think it was like a 3 to 5 year plan, is this another chunk in it, or is this a fraction of it? Is there anything else we can include in this, so that we don't have to keep talking about replacing the hedges, like every year for the next 10 years in that? Is there a way to find out I guess for the next meeting, are you looking for approval for this meeting?
Mr. Quesada: I mean we don't have to act now, we haven't touch on it yet this year because we haven't met for a few months so Iwanted to update everybody.
Mr. Aponte: It's rainy season so maybe this is a good time to jump on it. I know that I wouldn't recommend moving in those areas where we still have the large trees because obviously we are going into hurricane season and God forbid we get hit with a storm and those areas are damaged and we'll have to replace them again, so I think the areas were affected the most where we had the trees already replaced with the smaller trees and they're not going to create a lot of damage, those are the areas we should work on, and then move to those other ones in the future because we still have those large ficus in those areas that we're talking about where we could have quite a bit of damage if those were to fall if we get hit with some type of windstorm this year.
Mr. Quesada: True and another good thing to think about is school is not really open or in session right now, so it would be good timing to tackle those hedges in front of the school because it's going to need some time to grow.
Mr. Compton: And I'm all in favor of staying with the plan that we have, doing the percentages that we were planning to do for this year, and wherever Ben thinks that's the best way to tackle as far as location goes because both of them are bringing up some good points there. I don't think right now is the time to be expanding that scope to try to get it done faster, I think from an economic perspective we need to look at going small rather than big right now, so I think the plan that we already had in place, the 5 year plan or whatever  it was, is a good method to go off of.   I personally am not in favor of going
beyond that at this point.
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Mr. Cooper: I'm not saying go beyond, I'm just saying is this adequate to what we talked about being within the 5 year plan for the replacement of all the hedges, that's all I'm saying, I'm not saying add additional, I just want to make sure if there's any more that we need to add in here to get us to where we need to be so that we can complete this project, that's what I'm saying.
Mr. Compton: Sure.
Mr. Quesada:
Well keep in mind in 2017 we  had deviated from the plan, so I
believe we're about 3 or 4 years into it, so I think within a few years we can still get to that number and keep in mind the tree replacement project we won't have projects of that scope, landscaping-wise in the way either in the upcoming years where we can probably take on a bigger chunk or something like that.
Mr. Aponte:  So, do you need a motion for this Ben? Mr. Quesada: Yes, if you don't mind.
Mr. Winkeljohn:  How much was it again that you had counted Ben? Mr. Quesada: $13,507.25.
Mr. Lopez: But we're staying within the 5 year plan, correct?
Mr. Winkeljohn:  Right.
Mr. Quesada: While we're on the subject of landscaping I included in the package for informational purposes, and obviously this is something we go through every year, but Paul usually prefers we do a motion for the hurricane letter. Again, we have a plan in place and this is for the initial push that we would need to clear the roads, and they haven't increased the pricing on anything to actually, so it's the same as the previous 2 years.
Mr. Cooper: Just repeat what you said and what location are you at?
Mr. Quesada: So, the next page right after that proposal in my document, page 98 in the PDF, is the hurricane letter.
Mr. Cooper: Ok, I see it.
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Mr. Quesada:	Where the pricing is for the labor and crew hours by the hour for BrightView in case we have a catastrophic storm.
Mr. Cooper:  Ok, thank you for the clarification.  I don't have any further questions,
go ahead Paul.
Mr. Winkeljohn:  Keep going Ben.
Mr. Quesada: So, one last subject I just wanted to get you guys up to date on the storm drains. I put a summary there and it's page 101 on my PDF, and I know it looks confusing because there was a lot of scenarios there, but basically with Paul and mine discretion, we went ahead and went with all the 8s and 1Os that they recommended that we clean. It's just an update because it's in progress, they've already done Waterstone Way, Portofino Pointe, they'll be in Waterstone Estates tomorrow, but we went ahead and approved to have those communities all serviced over to Waterstone Way and Blvd., and Floridian  Isles to  Portofino  Pointe, to  Pebblebrook  II,  Marbella  Bay,  and  Waterstone
Estates.  We left out Oaks and Palms, they weren't rated as highly, they were done last
year.
We  had about  8  1/2" of  rain over the weekend  and didn't  get any  reports or
complaints about any major issues, so I feel like we're in good shape and we're continuing with our annual maintenance. There is another subject in there that's at the bottom of the summary where there's some root issues inside of Portofino Pointe and Oaks. Last year, just so you guys are caught up, we did do all the trench drains, we caught up on the trench drains which I know we're talking about the budget, so that's something that we need to account for in our line items because it has gone up to some degree whenever we do these trench drains. We paid for a video and there was confirmed roots in the line in Portofino Pointe and in 3 spots in Portofino Pointe, and 4 spots in Oaks. The Board in Portofino Oaks because Jesus, the property manager has been working with me on this because he's aware of the issues they are caused by the landscaping, and because we do get a 15% discount from CBI for doing more than 5 communities, or 5 areas, they wanted
to see if the COD would be, and it's in their minutes also, would be willing to front the cost,
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or at least get the proposal at that price, the 15% discount, and they would be happy to reimburse the  District to take care of the roots this year in Portofino Oaks and I know Miguel was considering that, but I would like for him to speak on that.
Mr. Aponte:  The Board in Portofino Pointe feels that it's a COD issue and it should
be taken care of.   Should we have the community take care of those in the future, they
can,  but they were turned over  clean.
I know that  roots are something that we can't
control, but they were cleaned when they were turned over, so we can definitely take them over but I think that the District is going to have to turn it over as if it was turned over originally where there wasn't any roots, we didn't have any drainage issues, and so they feel that they don't want to pay for something that the District should have taken care of.
Mr. Cooper: With regards to that, I understand that the different communities did turn over to the District the maintenance portion as far as the cleaning, but I don't see that the District should incorporate the maintenance of trees, which are inside the community growing into the drains. I think the community should take care of that type of expenditure, and we'll continue maintaining the typical cleanings that we've been doing, because we didn't install the trees and the trees are now impeding into the drainage system.
Mr. Winkeljohn: I think we're going to have to take a pause on that one and have our agreement reviewed Scott, because we have a maintenance agreement for this cleaning, and I don't remember trees at all being in it, and I don't have it in front of me, but
I'd like to know what it says we're responsible for.
Mr. Aponte:   Right, because if the trees, the worse case scenario, they removed,  the  community  will  be  more  than  happy  to  remove  them,  but
themselves, they've been turned over to the District, so I don't see why the
need to be the  drains
community
needs to clean or root prune for those drains,  but if it's in the contract, then it's in the contract.
Mr. Winkeljohn:   Right, and I don't know what it says about that, I think it was silent, I think we were just doing a cleaning maintenance program for the economy of scale type role. We don't own them, I don't think, I'm trying to remember, it's been a while since we did all this.
Mr. Aponte: Yes, I don't remember either, it's very expensive and the District is putting the communities in a really tough position.
Mr. Cooper:  Well, the District didn't do anything with trees.
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Mr. Winkeljohn: The roots are in the drains, so it's not about the tree directly, it's indirectly, so the roots being acid washed out of the pipe is what they do, or they rotor root it, basically they have a grinder that they run down there.
Mr. Quesada:  That's what they do now, you can think of it like a blender on a rope, it just basically spins around and chops everything up.
Mr. Compton: And when the District decided to enter into the agreement with these communities, the trees were there in place, so it's not like these communities have went and installed something  that the District didn't know about beforehand. I was going to suggest the same thing Paul just brought up, I think it just becomes a legal question, we need to have Scott take a look at it really before we go any further because we need to look at what the contract says, either it's going to push us in the direction of if it's the District's responsibility, or it's the community's responsibility, that's going to be a legal question.
Mr. Aponte:  Agreed.
Mr. Cooper:  Scott, are you capable of looking at that and getting with us now? Mr. Cochran:  I'm trying to see if I can find it.
Mr. Winkeljohn:  I'm going to find it if I can get logged in real quick here, go ahead. Mr. Cochran:  Do you know what it would have been called?
Mr. Winkeljohn: Storm drain maintenance agreement, they would have a HOA's name in it, and what is one of them Ben?
Mr. Quesada:  Portofino Pointe, it needs to be Portofino Pointe.
Mr. Cochran: Let me see if I can find it, and you all can keep talking and stuff, and I'll see if I can find it.
Mr. Winkeljohn: But Ben basically you're asking them to ratify the additional areas that we picked up, the root cleaning is separate, we can take that up as a second discussion?
Mr. Cochran:  Correct.
Mr. Quesada: Yes, I guess.
Mr. Aponte:  So, do you need a motion for that?
Mr. Winkeljohn: Yes, to authorize the proposed cleaning of the storm drains, and it's a little bit over our budget, but I think this is the year we have to bite off a little more to get ahead.
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Mr. Cochran:  Which ones in the summary are included within this?
Mr.  Quesada:
Ok,  I'll go  over  those  again.
Those  would  be  Stonebrook  II,
Waterstone Way & Waterstone Blvd., Floridian Isles II, Portofino Pointe, Pebblebrook II, Marbella Bay, and Waterstone Estates, also known as Floridan Bay Estates II, so that's 7 areas altogether.
Mr. Lopez:  Can we still add communities to this? Mr. Winkeljohn:  Sure.
Mr. Quesada: Like I said, this happens every year, we have them do an inspection to determine which ones are priority based on need. So, they did basically a 7 to 10 scale ranking and we address all 8 through 1Os on that list.
Mr. Aponte: And Mike if we do that, by doing what we have in place now for the District it's not sufficient so we need to talk about that. If we want to do that then we also need a line item, but I agree, I think all those communities should be included in that agreement.
Mr. Lopez:  I agree, so do you need a second to the motion? Mr. Winkeljohn:  Yes, I do.
Mr. Lopez: Ok, I second.
Mr. Cooper:  I just had a question and is Jeanne still on the call? Ms. Sherwood:  Yes.
Mr. Cooper: Jeanne, do you know speaking as the manager from Waterstone I, do you know some of the reservations that some of the Boards had for not wanting to join the program that maybe we can address and obviously moving forward and seeing if that's something that has changed?  Have you guys been having any issues with the drains on your end, you've been maintaining them on a yearly basis, how does that look for you all?
Ms. Sherwood: We have been, each Board individually has hired vendors in the past. I knew about the situation with the vendor you used in Waterstone II from Mike with Floridian Bay Estates. I don't know that any of the other Boards have discussed that, or that it's been brought to their attention.
Mr. Cooper: Do you know if they've been annually maintaining the drainage, the communities that you've been managing, or has it been on a as needed basis?
Ms. Sherwood:  On a as needed basis, the two that I was managing all along, and
now I'm managing three, but the two that I had been managing all along, the one was just
37


May 28, 2020
South-Dade Venture COD
doing on an as needed basis, no actually they both were doing the inspections every year, but not necessarily a cleaning, depending on how the inspection came back.
Mr. Cooper: Ok.
Mr. Quesada: Ok, so I have the direction I need, thank you. Mr. Cooper: Ok.
Mr. Winkeljohn: Ben, what else do you have? Mr. Quesada: That covers the field report.
Mr. Winkeljohn: Ok, thank you.
D. Manager - Number of Registered Voters in the District - 4,149
Mr. Winkeljohn: Moving on, under District manager's report, just FYI you have 4, 149
registered voters.
EIGHTH ORDER OF BUSINESS
A.  Approval of Check Run Summary
Financial Reports
B.  Balance Sheet and Income Statement
Mr. Winkeljohn: Under your financial reports, which include the check run summary
and the balance sheet and income statement. If there are any questions about those, let me know, otherwise a motion to accept would be appreciated.
NINTH ORDER OF BUSINESS
Supervisors  Requests  and Audience Comments
Mr. Winkeljohn:
Any open items, Mr. Curtis would you like to lead on any open
items?
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Mr. Cooper:  No, I'll just finish up once everybody has their say. Mr. Winkeljohn:  Alright.  Miguel do you have anything?
Mr. Aponte:  I don't have anything. Mr. Winkeljohn:  Mike?
Mr. Lopez: I don't have anything.
Mr. Winkeljohn:  Ok, Brad anything for our friends today?
Mr. Compton: There's just a couple of things, and I apologize if I missed it earlier. First, I know there is one of the lights on the bridge over the canal by the Grand in which the globe is sinking, is that being repaired?
Mr. Quesada: Yes, so here's what happened. Those lights predate me to Dennis' time here and thank God for Dennis, he actually taped the specs on the wall of my shed, so I was able within 24 hours to get that information to our vendor, our maintenance vendor. The issue was, and again this is somewhat of an older manufacturer, but they were completely shut down for COVID-19, and they didn't even have a voicemail system that we could leave a message. I talked to our maintenance vendor this week, I think he finally established contact and it has been ordered, the globe, it was just a little bit tricky, but I can tell you it was vandalized, those things have survived hurricanes, they're bolted in, so somebody was messing with those. I don't know how or when that happened, but that's what happened and I should have a date, I'll circulate that to you as soon as I have delivery data and installation date.
Mr. Compton: Thank you.
Mr. Cooper:  Ben, I think the vandalizing occurred with the kids jumping off the bridge, I don't know if it was intentional vandalizing or it just happened with them jumping, but those are the only people I've seen around there, is when they were jumping off the bridge.
Mr. Quesada: And Jeanne if you can, I'm not putting it on you, but I know it's near your vicinity, if you guys see anything out of the ordinary near the bridge, just please give me a call and I'll be happy to contact the Homestead PD, or I'll check it out myself.
Ms. Sherwood:  Ok.
Mr. Quesada: We did search around the canal, obviously we aren't going to do any deep diving in there, but we did comb the area and we couldn't find the globe.
Mr. Compton:  Ok, secondly, are there any plans in place, or what is the schedule for
doing maintenance on the roundabout, the grand rotunda over there?	I had a couple of
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complaints  back there recently, I know it's starting to be in a pretty bad condition, there's potholes around where the bricks meet the asphalt part around the edges.
Mr. Quesada: Yes, that's the tricky component, and we do it every year, it's due, especially with these earlier rains we're getting, so I'm on it, and what I think is going to make it last longer is because I know we already adjusted the irrigation over there, it's redoing the asphalt along the edge there. It shouldn't cost too much more, but I think that's where we're having the issue, where it abuts against the asphalt, it needs to be reinforced and that should keep the bricks more secure.
Mr. Compton: And do we have any plans to do that? What's the schedule on that, or what's the general timeline?
Mr. Quesada:	Usually right at the beginning of rainy season, and right at the end
around Christmas time is when we do the maintenance.
I already have Friendship Park
done, and Kim's Corner done, and next on the list was the roundabouts.
Mr. Aponte: Should we consider using the big barrier we used at the guardhouses, rather than the asphalt, is that not holding in place because it appears that every 6 months we're working on these?
Mr. Quesada: Yes, and again, consider how much traffic that roundabout gets on a daily basis, during the school year, and the speed that people are driving around that circle, that's what is causing it with the water obviously.
Mr. Aponte: That's what I mean, so should we just add concrete, remember we had the concrete on the guardhouses to avoid the shifting, should we just do that instead of the asphalt, do it the right way?  Can we talk to maybe Alvarez to take a look at it?
Mr. Cooper: I honestly haven't seen that roundabout fixed right in a long time, I don't thing there's been a time where they've been set right, and honestly that roundabout, ever since I've been on the Board has been installed and we haven't had any issues with it, so I would rather not do something major where we're going to start adding stuff, I think to just have it done right, and take whatever bricks out and level them, I think that will still last after we're all off the Board.
Mr. Quesada: Well, it's not going to be a consider cost to do something short term now, and then I can talk to Juan Alvarez to see if there's a long term fix for that and see if he can come up with some specs for that, at least price it out and add it to the project list if it's
not something that you guys are willing to do right away.
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Mr. Aponte: We can look at it, and remember everyone pretty much comes to a complete hard stop there in that area there, and there's a lot of shifting going on.
Mr. Quesada:  Right. Mr. Cooper: Yes.
Mr. Compton: Ok, very good. Then last, just for the good of the welfare and the knowledge of the Board, I am not going to be seek re-election in November. I am doing this because I am planning to challenge  Erica at the city, and so for that reason I will not be
running for re-election here.
Mr. Winkeljohn:
Excellent,  do you  have anybody  in mind that would  be a good
candidate that you could whisper in their ear to fill your shoes?
Mr. Compton: Well, I've talked to Ed Alonso who I think was the runner up when I was appointed to this position after resigning before, and so I believe he's going to be running for my seat to fill it here.
Mr. Winkeljohn:  Ok, great.
Mr. Compton: That's all I had.
Mr. Winkeljohn:  Thank you Brad.  Moving on, Curtis you're up.
Mr. Cooper: Ok. I know it was a little bit crazy starting off here on the meeting so I didn't get a chance to welcome everybody, but it's good see you guys. I had internet issues so that's why I went ahead and took the video off because it was going back and forth when Scott was talking to the Board and stuff and I was having trouble hearing him. It's definitely good seeing you all and I'm glad everybody is safe. It's a great opportunity to be able to meet like this in a new way, so thank you guys. One thing I have is, I talked with Ben a little while ago, we had one of our porters who has been like a staple in our community, the person taking care of Waterstone, Jose, he passed away within the past couple of months, and I know that this may start some type of precedent, but I know when Scott Kennedy, when he left, the valuable contribution that he gave Waterstone, we did a nice tribute to him, and so I think it would be only fair if we do the same thing for Jose. There's an area on Waterstone Way that, basically from what Ben was saying, he would take his lunch breaks there, to be able to do something over in that area for him, especially I think he had some
family members also, so that would be kind of a cool testimony to them just what he meant
to Waterstone.
I think at the end of the day, it's buildings, mortar, electronics,  all those
things, but at the end of the day it comes back down to people and each one of us falls into
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that category, and I think how we take care of one another is what type of legacy we leave behind, and how we take care of this District and community, and our families first and foremost is the most important thing. So, I think it would be nice to do something over there for him, just in remembrance of Jose and what he's done for our community and what's going to continue going on past him would be great. I think Ben can probably speak a little additionally to do also before I go on to my next topic.
Mr. Quesada: Yes, so I've been talking to BrightView and we're up for our annual palm donation, they offered to double it up as a tribute to Jose. They should be able to have something in place by next Thursday as far as their yard, so we wouldn't want to stall too long, I would at least like to reach out to his daughter and see if we can invite her and some of the crew that worked with Jose here, and anybody from BrightView and the Board that would want to come. So, we're looking somewhere around next Thursday or Friday, and let me find out how long that tree will be good for, that way if your schedules don't align we can find a date that works for however many of you want to attend and we can do something nice for him. It's lake #7, the lake they were around, that's between Portofino Bay and Portofino Lakes is where they would gather and have lunch, and the crew still goes there for lunch and there's some space on each side of the bench there where we could put, it's called a little cocoplum, it's a nice exotic palm, so they would put one on each side of the bench there.
Mr. Cooper: And I don't know what you all think about this, but my idea was to have some type of a little plaque whether it's in a small little holder, or somehow in a tree, or even maybe even having like a bronze lunchbox installed in that location with a plaque that's just my thought. You know one of those old school bronze lunchboxes, not the square one, like the he-man, but the one that's looks like one the construction worker uses, that flips up, something like that, so that's just my two cents on how I'm thinking.  So, what are you guys
thoughts on that?
Mr. Aponte:
I like the he-man one,  I used to  have one  like that, when  I was  in
elementary school, I think.
Mr. Lopez:  Let's go with a boulder, I think the boulder would be a great plan, more in line with what we already have.
Mr. Quesada:  I will look into it.
Mr. Winkeljohn:  Does anyone object to the idea so staff can proceed?
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Mr. Aponte:
Mr. Cooper:
It's probably better just to keep it a little bit more natural.
Great, alright.
Mr. Quesada: I'll send you an email once we can get the information on the plaque and the boulder and find a date, just let me know what your availability is, but they can have the palms in as early as next Thursday at their yard, so just keep that in mind and let me know so that we can plant them while they're still in good condition.
Mr. Lopez:  I don't know Brad, do you want the lunchbox or the boulder? Mr. Compton:  I prefer the boulder.
Mr. Copper: Alright so I think Ben you have some direction on that, thank you guys. know we're going to do it right, as we always do.  Moving on, along that, we obviously didn't have our town hall meeting because that was coming up soon like this evening, so obviously things can change, but I'd like to see, maybe we can set it up for the following month for the
next meeting that we would meet at in July, and that's something maybe we can explore
either virtual  or just  some way to do it.
I don't  know what  it looks like but just  having
something out there, what do you guys think?
Mr. Lopez:  If it's virtual I'd be willing to attend.
Mr. Compton: Yes, virtual I think is definitely the way to go, yes. Virtual has to be the way to go right now, I think there's a lot of technical issues with that, so Paul is the expert on the technical side of things if we can come up with something good for that.
Mr. Winkeljohn: His audio didn't come through, what is the topic for July is what I heard?
Mr. Cooper: It's the town hall meeting.
Mr. Quesada:  Some kind of virtual town hall meeting.
Mr. Winkeljohn:  You know, I think you could try it, this format can handle unlimited,
they're really hard to manage, I've been doing guest appearances on town hall meetings for the  Districts that  I manage, their  HOAs and stuff  and  frankly  they  did  not accomplish
anything.
It  was  fun  for  people  to  see  each  other  but  the  conversations,  were  so
dysfunctional in terms of mechanics that it really left everybody with some really odd senses of what they were talking about. You know what I'm saying, it was really not effective, and these were security discussions.
Mr. Aponte:  And I'm laughing because it's dysfunctional when we have them there
live.
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Mr. Winkeljohn:  Right.
Mr. Cooper: I mean we don't have to do business as usual though, I mean we could do our awards, we can give to specific people, and have Ben do blow ups of individuals, and we can get creative. I don't think we necessarily have to have what we've done in the past, so maybe just to say hey we're here, this is kind of what's going on in the District, we're pushing forward, this is what we have in place as of right now, and just kind of saying we're here and just leave it at that and make it more informative and not necessarily a battle going back and forth.
Mr. Winkeljohn:  Ok.
Mr. Compton: Yes, I don't think it should be a back and forth battle dialogue like we usually have. The only way I foresee it being able to work at all would be if we have some system in which maybe submit questions or topics beforehand and now when we go through and address those any type of a dialogue.
Mr. Cooper:  I like that idea.
Mr. Quesada: I was going to say, that's what a lot of the cities and municipalities are doing, they're having people submit and giving them a deadline to submit questions in advance, and keep doing in a public forum like that virtually.
Mr. Winkeljohn: Ok, so do you want to talk about it in June and set it up for maybe that August meeting?
Mr. Compton:  Yes, I think that's good.
Mr. Cooper:  Do we want to do a budget meeting and the town hall the same day? Mr. Winkeljohn:  Yes.
Mr. Cooper:  It's a lot.
Mr. Aponte:  It should be very quick.
Mr. Winkeljohn:  Yes, that will be long enough out, but let's talk about it more in June. Mr. Aponte:  Yes.
Mr. Cooper:  Alright.  Tree install budget, how are we doing with that Ben as far as
what we approved.
Obviously, everything  is looking great, things are blooming as they
should be, we just  had I think one issue with the wind that blew something  over by the guardrail but that was addressed immediately.  Also too on a side note, thank BrightView for
the hard work that they've been doing, they've busted their butts this year and a half, made
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up for a lot of work that they haven't had over the years, and I know that's a testimony I can't speak for everybody on the Gotomeeting.com call but they've done an exceptional job.
Mr. Winkeljohn:  Great.
Mr. Quesada: Yes, they did a good job, and you guys did have some color year round, that was the thought behind everything, so I enjoy seeing everything blooming, it looks nice.
Mr. Cooper: Do we have any more as far as installation, as far as what we approved and where we're at?
Mr. Quesada: Yes, I do know I believe 3 or 4 stages, so I know we're 2 into it, but I think for this fiscal year you guys are tapped out, and then we can always talk about another planting later as we get closer to the fall and late 2020.
Mr. Cooper: Alright, and then the tree trimming for the District Ben, where do we stand with that, do we have that coming up?  Did they already do that?
Mr. Quesada: Yes, so that was already done, I put it in my landscaping emails, but we're done until Christmas time or when we put up our lights. So, what we did is we did the 33% hardwoods, they took care of all the pigeon plums that we haven't touched in about 2 years so we're on that third year on the pigeon plums, all throughout the entire parameter, and they tackled all the cypress trees and all the coconut palms because I know we were gearing up for hurricane season, so I had them go and clean the coconut palms, well we don't put any Christmas decorations on our coconut palms. So, the coconut palms are done, all the large ficus trees were done along Waterstone Way, and all the pigeon plums were done along the entire parameter so, we're good to go for hurricane season and the storm drain cleaning should be done shortly, just pray that we don't get a major storm.
Mr. Cooper: Ok. Going back, I get Scott is muted over there, is he still looking for that storm drain agreement, we he able to find anything on that?
Mr. Winkeljohn:  I found one of the recorded easements and sent it to him.
Mr. Cochran: Yes, I got the materials from Paul. What I found from looking was a storm drainage easement and then a bill of sale for the storm drainage facilities.
Mr. Winkeljohn:  Right, so we own it.
Mr. Cochran:  Then I found what looks like a letter that was sent to each association
with the bills of sale and in that letter, and I don't have a PDF so this is in a Word format so I'm assuming it was sent in this format, but I don't know that for a fact, but it just says, the
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purpose  of this  conveyance  is to allow  the  District to maintain,  repair and  improve  said
facilities  being  the  drainage  improvements  on  an  as  needed  basis.
Then  it  says,  by
conveying this infrastructure the District will be responsible to maintain and repair the same should the need arrive in the future. So, at least based on those documents,  I didn't see a separate agreement as such with the associations, but based on those documents it looks like it pertains to the storm drainage facilities and improvements, and it's maintenance and repair of those particular facilities, but I didn't see anything about trees, roots or other things along those lines.
Mr. Winkeljohn:  Right, and I would lean and interpret it as anything inside that pipe is our problem, including the pipe itself, how it gets there is secondary.
Mr. Cooper:  Ok.
Mr. Aponte:  So, we're  responsible  for the  roots, we  have to figure  out how we're going to pay for this, well that's what we are, we are a drain District.
Mr. Winkeljohn: Curtis, did you wrap up everything or are you still going? Mr. Cooper: Thank you Ben. What's the cost associated with that Ben? Mr. Winkeljohn:  It's like $16,000 for both.
Mr. Quesada:  Right, that's before the 15%, so yes, you're looking around there, not to exceed that number.
Mr. Cooper:  That was before the 15% so it will be cheaper than that. Mr. Winkeljohn:  Right.
Mr. Cooper:  So, 15% less is about $8,000?
Mr. Quesada:  It would get us under $8,000, so it would be not to exceed $16,000. Mr. Cooper:  Alright, so I believe that's all I have.
Mr. Winkeljohn:   Can we authorize that work because we need to get it done, it only gets more expensive.
Mr. Aponte:  Right, if we need a motion, I'll make the motion.
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Mr. Cooper: Scott, I guess is there a way moving forward, are we going to just continue with that ability to do that or are we going to look into trying to see if anybody else comes on that we change the agreement up.
Mr. Aponte: And to add to that, maybe even mitigate this from happening again, we go to the communities and maybe we can ask for them to relocate the trees in those areas.
Mr. Winkeljohn: Right, there's two things, one, it may be a tree if we know it, but our original inspection was only to see that it had been cleaned recently, we don't camera them. What you're saying is the new policy would be to have a camera inspection of the lines before the turnover, that's been our policy, to take something that's been cleaned once, but if you want us to add a camera inspection to it that would just be staff adding that in the discussions and the prep of the takeover, and I think that's probably a sound idea. We didn't think of it then, because we didn't want a camera, it was expensive, but now I think we should do that.
Mr. Cooper: Well, how did we get into the stage with these two communities because we have been maintaining on a regular basis, so how did this pop up on the radar?
Mr. Winkeljohn:  Ben, you want to tell them the background?
Mr. Quesada: I mean Miguel has lived here a lot longer than I've been here, but I can tell you that, from what I understand, a lot of these are oak trees, and I need to refresh my memory, I think the Oaks have a large ficus hedge in their community that definitely has infiltrated the line, so that's why the Oaks was a little bit more a larger scope of work, but the Oaks I believe were done by the developer, ficus hedges in front of a home, a residence there, but it doesn't look as old as anything we have along our perimeter, it looks more teenage in years.
Mr. Cooper: But why is this jumping on the radar now, versus why didn't it pop up last year or the year before, that's my question?
Mr. Aponte: Well, there's been flooding in those areas, and it's just getting worse and worse Iwould say, as the roots get larger, less water gets in, so it's gotten to the point where the water is taking much longer to recede and any type of small rain storm was creating flash flooding, and it's happening also on Waterstone Way. I think we did the research to make sure that it wasn't anything blocking the guardhouse area, because the guardhouse area I know you guys remember it was pretty bad, it was flooding severely, so that's what
happened, and as we did more research that's what we ran into and realized that these
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drains, we were cleaning them, but we weren't going in deep enough and then when we got in there deep enough and brought the cameras in, we realized the roots are growing, so that's what's going on, and there's major flooding. What's happening is, Portofino Pointe backs up and so does Oaks, because we're all next to one another, so the flooding is bad, to the point people are getting water in their garages.
Mr. Cooper:  Would you guys be, as far as, because the District is for the District and
the communities are for the communities, but we're all in this together, that's kind of why we wanted to take on the maintenance of these drains so that the District can drain and the
communities  can drain, because everything  is all connected.
What would  you guys be
thinking as far as, like if the communities, like each have a line item budget, some type of an amount to be able to contribute to like reserves or whatever, so in case there is something like this, like the District is not getting hit hard for maintenance or going on along those lines, in conjunction with what I had mentioned earlier, what you were agreeing to Paul.
Mr. Winkeljohn: Yes, I mean it's philosophical the way we're structured as a District is, we have a flat assessment per area for operations and maintenance, and so everyone is already contributing, and pays for the system as a whole, and so that philosophy should not change, I wouldn't get out of that business, I'd stay board based, everyone pays a flat amount and you put the money where the problem is, and you don't collect regionally for problems you deal with the whole community as a whole.
Mr. Quesada: And I can tell you based on conversations with Jesus that, at least in the case of Oaks they were willing to absorb that cost, so I think if we go back to them and ask them to relocate these trees, they'll be pretty happy to know that they're going to be incurring some savings on this project, and I'm sure Miguel as well because he has already hinted at it.
Mr. Aponte:  Yes, and that's in the right direction.
Mr. Winkeljohn: I think that's an excellent idea and that's a good place to draw the line is, we do under the ground, anything that's causing it above the ground is the responsibility of the HOA. Like cleaning out the tops of the grates, or wherever there's an intake, that was always something that when we started educating the community on that, that's a clear line, that's the right place for the problem to be dealt with is at the eye level of
the HOA.
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Mr. Aponte: And you see more and more as a community, you see precedence going out there, and you realize that the flooding is, especially now that most of the drains are pretty clear, they know what's going on, there's either trees, it's leaves, and they go out there and clean it themselves.
Mr. Winkeljohn:  Right, excellent.  Is there anything else?
Mr. Cooper: Yes, we had talked about doing a Living article, and that kind of obviously got thrown to the wayside because of the pandemic, so I'm just reaching back out to you all, not an article, but either like online or however you guys want to do it, but just to get something out there together.
Mr. Quesada:  You could do a medical article. Mr. Cooper:  Mike?
Mr. Lopez: What do you want to do Curtis?
Mr. Quesada: Just some kind of a digital Waterstone Living or something that we can do, if you guys want to contribute maybe a medical person's view, and I think that was your expertise.
Mr. Lopez:  Sure, we'll write something.
Mr. Quesada:  Something of how it would pertain to the community. Mr. Lopez: Absolutely, we'll write something.
Mr. Cooper: So just send something over to Ben, and then by next meeting we can see if John can put something together and we can go take a look at it, and send it out or put it on the web.
Mr. Aponte: Yes, put it on the web, let's not spend any money sending it out because at this point we probably don't want any mail out there anyway, they're going to throw it out, that's what I do with all my mail now.
Mr. Lopez: Right, we'll put it on the webpage. Mr. Cooper: Alright.
Mr. Compton:  That sounds good.
Mr. Quesada:
If any of the Board members want to pitch in, feel free,  and I can
always give him an update on what we're working on or whatever about the last few months, that kind of thing.
Mr. Cooper:  Then Ben, can you give an update as far as the completion of the roof, I
know obviously we see it, but just go ahead and give everybody the heads up on that.
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Mr. Quesada: These guys knocked it out of the park, the fact that they knocked it out in under 2 weeks was impressive. They had started the job in about 3 or 4 days and they were already starting by that weekend and they were done by the following weekend, and we passed every single inspection, we got it done in the nick  of time when it came to inspections because the city was really on the verge of closing down and all we needed was the final inspection, and they came, and thanks to our vendor, he has a lot of contacts with the City of Homestead, so he was able to get them to come out and we're good to go. The engineer went and looked over everything and asked a couple of questions, took a look at the city's inspections and everyone was very satisfied with it, and take a look at it, it looks
beautiful.
Mr. Cooper: something  that  we
Obviously  we  have
Question for  Miguel, because  I know this  is moving forward  and it's either  need  to  address  of  not  address,  those  are  the  two  options.
clubhouse  occupied  by Waterstone  II Master Association,  and social
distancing in there which is obviously going into other areas of the clubhouse outside of the office space, to I mean this is something to throw out there to everybody, is this going to be a temporary thing that we're going to be doing? If this is going to be looking to do more of a permanent thing and if so, then if that's the case, then we need to talk about the potential remodeling needs for the clubhouse to be able to become the facility that should be, not just
an office space, but of a clubhouse base for the community that also functions as an office.
Mr.  Aponte:
It's temporary,  I mean this  is the  only way  we  can  keep the  social
distancing for the employees, it's not going to be permanent, eventually  we'll have them back in the office in the near future, but I mean the only reason it was done is because obviously we're not going to be able to rent the clubhouse anyway, there's no social gathering. So, while that's in place, they'll use the clubhouse as their office base and then eventually we will move them back into the office, so I don't think that's necessary now, but it's something we could look into in the future.
Mr. Cooper: Ok. Then I guess we've got the next meeting, I'd like to see, Ben can you give us an update as far as project availability of funds this meeting where we stand for the remainder of the year and then this way we can kind of take a look at our project list between now and the next meeting and kind of get an idea of what areas we might want to
tackle and progress forward with?
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Mr. Quesada: I'm going to pass that over to Paul as far as the  macro budgeting because I know on repairs and maintenance, we've been very active, so he's are reserve exert, Paul.
Mr. Winkeljohn: Let me see, I haven't been concerned about anything, but generally speaking you're tacking really well, let me see here. I mean the roof took some of your reserves away from your clubhouse obviously, but you were flush there. So, we're in really good shape for the year, I mean was there something specific you wanted to us to budget for?
Mr. Cooper: Well, there's two things, I know that one of the was the RPMs, we been tiptoeing and dancing around for a while, and then the second one was potential lake fountains for aeration, especially the one over by the clubhouse, those kind of projects. I know we took on the sidewalks last year, trip hazards, just kind of maintaining everything safe, but just  kind of adding aesthetically-wise for the community as well which is also the
safety concerns which would be striping and RPMs.
Mr. Winkeljohn:	Yes, let me look at it more closely for next meeting and Ben and will have a summary and a recommended level of funding, how's that?
Mr. Cooper:  I think that's great, thank you. Mr. Winkeljohn:  Ok.
Mr. Cooper:  That's all I have, that's the few topics I had, thank you for listening. Mr. Winkeljohn: We've covered everybody, Jeanne do you have anything?
Ms. Smith:  No, I don't have anything.
I
TENTH ORDER OF BUSINESS
Adjournment
Mr. Winkeljohn:  If there is nothing else, is there a motion to adjourn?
Secr&h
reta ry
Chairma
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