MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
A telephone conference meeting of the Board of Supervisors of the South-Dade
Venture Community Development District was held on Thursday, June 18, 2020 at 4:00
p.m.
It is being held in accordance with the Office of the Governor, Executive Orders
authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate  in the meeting utilizing the call-in
information 1-571-317-3122, Access Code: 694-256-613.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro
Chairman (via teleconference)
Vice Chairman (via teleconference) Assistant Secretary (via teleconference) Assistant Secretary (via teleconference)
Also present was:
Scott Cochran Paul Winkeljohn Ben Quesada Victor Valdez Jessica Cabrera Ed Alonso
District Attorney (via teleconference) District Manager (via teleconference) Clubhouse Director (via teleconference) Resident (via teleconference)
Resident (via teleconference) Resident (via teleconference)
FIRST ORDER OF BUSINESS
Mr. Cooper called the meeting to order.
Roll Call and Pledge of Allegiance
SECOND ORDER OF BUSINESS
Discussion on Clubhouse Reopening
Mr. Cooper: Moving on to item No. 2, discussion on clubhouse reopening.
Mr. Quesada: Ok, so I included some revisions, and I don't know if you guys have the latest one, I'm going to look and see what they put in here, so I'll go grab that because they were going to revise it, so I don't think you have the revised version in front of you. Yes, it does say 90 minutes on there, so we went ahead and revised the schedule from what we had discussed at the last meeting, to 11:00 to 5:00 whenever we reopen, that will
get 3 hour and half swim sessions, and it will give us multiple periods of at least a half hour
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inbetween swim sessions to be able to properly sanitize, whether or not we have furniture and any door handles and frequently touched surfaces in restrooms and whatnot. So, I went ahead and revised that, I also drafted recently a mass communication that will simplify things for residents once we get to that point. Scott went ahead and drafted a waiver, I have it here and I can always circulate it to the Board, but it's pretty standard, I think he's used in other Districts, and he can explain if you have any questions on the waiver.
Mr. Winkeljohn: When is your opening date?
Mr. Quesada:
Last  meeting,  we  didn't  know,  but we  did  spend  some  time
discussing that at the last meeting, the Board was kind of back and forth on it.
Mr. Winkeljohn: What do you recommend?
Mr. Quesada: Close to July 4th, so I think it has to be at least a week's time from what I heard you guys decided you're ready to open to be able to make a few calls from the personnel side as far as the janitor and the security staff and those type of things. Making sure the signs are properly installed, there is one thing that we are still waiting for which is a free standing dispenser which is still on backorder, but we can always make due with, I've been able to secure some hand sanitizer where we can put it in small pumps or whatnot on the table tops and keep that at the entrances as opposed to the freestanding one.
Ms. Castro:  Well, with the resurgence of cases right now, I don't think it's a wise
idea to open anytime soon.
Right now, out of 10 patients that we're receiving in my
agency for home health, about 8 are Coronavirus patients, so we are actually seeing a spike in the cases, so I don't think it's responsible to open anytime soon.
Mr. Compton: Yes, I agree with that we should open soon but at the same time in talking to medical professionals recently, I am hearing the same thing in the hospital, but the number of hospitalization cases there are going up with severity and so those cases are going up, and from that perspective I'm awfully hesitant to give the ok to open back up even if we're allowed to right now, so I would like to wait a little bit longer.
Mr. Winkeljohn: Ok.
Mr. Cooper:  I don't know if you all heard today, and like I said this is obviously a
tale of two different cities,  I know Governor  Desantis when  he was  asked the same question he was assuring everybody that the information he's received that it's not a spike
2
June 18, 2020
South-Dade Venture COD
in cases, it's just that more people have been tested now so that the testing is more available so now there's obviously going to be more people testing positive for it, so he's saying that there's no rise in cases and this was as of this morning from what I was reading and listening to.
Ms. Castro: Cases are increasing, you should go visit Homestead Hospital.
Mr. Cooper: I've visited Homestead Hospital every single shift when I go into work, so I'm at ground zero there, so I'm fully aware of what's going on.
Mr. Compton: I've heard the same thing off and on there, but if you look at the most recent numbers from the actually number of positive rate was about double of where it was before, and so I don't think that's necessarily a correct statement anymore.
Ms. Castro: I don't know, but I think it's irresponsible to try to set a date right now at this meeting with what we're seeing.
Mr. Winkeljohn: Ok.
Mr. Cooper: Well, if it's something where we have a date set, and like you guys are saying, if you guys are accurate, and there are spikes then that's something that we can leave up to management to say, yes if there's spikes and obviously if the county and Homestead say otherwise, and they want to drop it back down to phase 1 versus a phase 2, then obviously that would automatically dictate what our plan of action is, we're not going to go against what the county and the city are deeming necessary, so I don't see an issue in setting a date and allowing the moving parts to dictate whether or not we do actually open up or not, but I think the main thing was hearing from what Ben was saying, all of our parts that we had questions about previous meetings are now in alignment so that we can have an ability to open whenever that date is, correct Ben and Scott and Paul? Mr. Quesada: Yes, you just tell us when the date is and from the moment we set it,
just give me at least about week to actually execute the plan, I mean if you guys don't have any other concerns with it I'm ready to do it, I just need a few days to be able to actually execute it, that's all.
Mr. Aponte: All the neighboring communities, they're all kind of sitting on us, and I don't want to be the trendsetter. You have Malibu waiting, you have Oasis waiting, The Grand just waiting as well, we're playing it safe, and I think we just need to leave it as is for now, we know the cases are spiking, and I disagree with you and if we're testing more, and
if that's the case, I think that because if we open and something happens it's going to blow
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up in our faces, and people are scared of this, and that's the problem we're having is that a lot of these businesses are dying and they're not really enforcing the masks, they're not enforcing anything in their properties, so therefore we're going to have more residents that are probably going to be exposed to COVID, so I don't think we need to set a date, I think we should play it safe, let's leave it alone for now, and I mentioned it last time, it is not that essential so we can wait as long as we can, and then take it from there. I've heard that the Villages of Homestead opened up, and people are saying, well the Villages of Homestead are opening up, why isn't anyone else opening up, but nobody uses the Villages of Homestead clubhouse, it's very empty, so it does not affect them whether it's open or closed. It's complete opposite and the clubhouse is used a lot, so I'm don't want us to open up where you can get the residents exposed to it, whether we can compliant or not, it's just personally how I feel.
Mr. Cooper: Well, if we've got 5 swim sessions, and Ben what's the protocol for each swim session, how many people did you come up with as far as that?
Mr. Quesada: Well based on the county guidelines, 50% of our capacity based on our rule is 25, so 25 is the number I came up with.
Mr. Aponte: Remember it's easier to say no to everybody than to a few, where you say yes to 25 but you have 30 or 40 people, while the other ones can't use it, I'd rather just say no to everyone for now and then we always get away with that by saying, sorry we're closed, because you're only going to have so many swim sessions and so many people are allowed in, it's not worth it.
Mr. Coper: But our job is to have a functioning clubhouse, and I understand and you're cutting me off and you're not listening, everybody has an opportunity to talk, correct, so thank you I appreciate this time. So, our job is to go ahead and provide the service that
the COD has which is the clubhouse and manage it accordingly, and obviously as safe as
possible.
If the only people are going inside, and no one is going inside the actual
clubhouse, they're only going into the back part, and we're having staff clean and maintain a swim session, the pool is gigantic, so for 25 people to swim at the pool in different sections I mean that's like swimming out in the ocean.  This is my perception, and you
guys obviously have your own perception, and everybody is entitled to their own opinions
on that.
So, I don't see why we can't set a date, and then allow that date to dictate
whether or not we open or close based upon the new information on that time.
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(At this point several people  were talking at one time, and no one conversation could be heard)
Mr. Aponte: What does that mean, I mean it means nothing, I think we just leave it alone and we keep addressing it at the time we meet in the meetings, where are we at, how are we doing, I don't want to give false hopes, people that read the minutes and say, oh we're shooting to open and then we have to explain the reason why we're not open. I'd rather not do that and then just next month we'll meet again, and let's check to see how the cases are going, and what Desantis says overall, and then we'll take it from there, take a month at a time.
Mr. Compton: And not only that, but if everything becomes clean tomorrow we can always have a special meeting earlier than next month, and make another decision at that point with proper notice of course.	So, we have options if we don't want to wait another month if things really begin to improve quickly, I don't foresee that happening.	I agree, I don't want set a date, get everybody's hopes up, and then come back and tell them no, we're going to postpone it again, I think that's going to create a whole lot more problems than to delay it another month and pick it up in July, so I'm not in favor of that.  I'm not in favor of leaving it up to management too, I think it's the responsibility of this Board to make a decision one way or another when the time is right, and I don't think the time is right now.
Mr. Winkeljohn: Just a couple of dates in milestones just to get in your heads, our next meeting would be July 24th, and the most recent inconvenience on our schedule would be July 4th, meaning that you wouldn't hold a meeting that week. So, if you wanted to have an interim meeting around the 14th or so, that would give you a stepping off point to re-evaluate,  and that would  be 2 weeks  sooner than your  meeting, so that's just
something to think about.
Mr.  Cooper:
information?
Alright,  thank  you  Paul.  Does  anybody  else  have  any  other
Ms. Castro: So, July 14th Paul? Mr. Winkeljohn: Yes.
Ms. Castro: For the interim?
Mr. Winkeljohn: Yes, we could have a special meeting on July 14th. Ms. Castro: I'm taking notes for Ben, so I want to know.
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Mr. Quesada:	I'm juggling three monitors right now, so she's helping me out with the notes.
Mr. Cooper:  Yes, I think the 14th is a Tuesday.
Mr. Winkeljohn:
Right it would be the  16th, and your  next meeting would  be the
23rd, so that would save you a week, the 9th would be hard to pull off because there's a couple logistics that are boiling, one of which is, we don't know what kind of meeting we're going to be allowed to have, and that dictates whether we have to run a special ad or not. So, for reality I don't think you could pull it off on the 9th, so I would say the 16th would be your next earliest realistic meeting.
Mr. Cooper: So, you're saying that 16th meeting could be either an in person meeting or a Zoom, or we can set up as a Zoom meeting because I know for right now I'm going to be out of town.
Mr. Winkeljohn: Right, we could set up a Zoom no matter what, what we need for quorum would be 3 people in the room if the Executive Orders are retracted, which we're hearing both stories so we don't know. So, let's say we don't know whether it will be in person or not, if we can get a quorum on the 16th we'll be ok to pull all our items a week later, we'd just be meeting a week earlier, and that gives you a little more comfort that you're not extending it, and say you get an all clear, and you guys haven't had a meeting and we can't advertise one, I'd feel like you left the residents hanging a little bit, so my advice would be to shoot for that July 16th as your next meeting and that gives you 3 % weeks of new data and then you could pull the trigger.
Mr. Cooper: So, we're basically doing a special meeting earlier, a week earlier, and that's basically what it boils down to and for me I don't think that's a good idea, we should just have the meeting on the 23rd. I mean if we're already deciding right now, it sounds like from what I'm hearing that we're not going to set a time with the Board then I don't think we need to waste time having it any earlier.
Mr. Winkeljohn:  Ok, it's an option. Ms. Castro:  Ok, so July 23rd then?
Mr. Winkeljohn:  Yes, that's your next meeting. Ms. Castro:  Perfect.
Mr. Cooper:  So, do you need a vote Paul?
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Mr. Winkeljohn: I would advice that that Board by motion stating that the clubhouse will remain closed due to uncertainty and that you will reconvene on your next meeting to look at it again.
Mr. Compton:  I make a motion for that.
THIRD ORDER OF BUSINESS
Staff Reports
Mr. Cooper: Moving on to staff reports, Mr. Attorney?
A. Attorney
Mr. Cochran: Yes, and this just kind of dovetails on what Paul was just saying. If nothing else changes, right now our ability to do these video conference meetings in lieu of having the quorum appear in person would expire on June 30th, so that starting July 1st quorums would have to be physically present, in person in a public place. Now, obviously that's still a few weeks away, and the Governor could release another Executive Order extending our ability to conduct the meetings in this manner, we'll just have to see, but at least as of now, if nothing else changes then beginning July 1st the meetings will have to be in person, although as Paul mentioned we can still make them available by phone conference or video conference to the public if people are more comfortable attending that way, and to comply with requirement because if we do it in person we still would have to comply with whatever requirements are in place at the time as far as social distancing and all the other requirements generally for meeting in places, so that's the first thing. Secondly, I just wanted to mention Ben had written me, I guess one of the residents is wanting an agreement to allow them to use some of our green space to install a pool at their residence. The Board had previous taken up that issue with a different resident and the Board kind of approved these agreements going forward with an amount that covers the District's costs to make that happen, so I've prepared the draft agreement and that's ready for Ben, but I think the resident is still waiting on the city because they didn't get a
permit.
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Mr. Quesada: Right, they already received the pump for it so, it's a matter of them getting the go ahead from the city and then they'll attached everything and execute the agreement.
Mr. Cochran: Right, and as we discussed at the last meeting, and as Ben mentioned I prepared a waiver that relates to COVID for when we do reopen things up, we can use that in conjunction with that, but as it stands now you guys I think are on top of things and between management and staff and us, we're monitoring the Executive Orders and the County Emergency Orders as they get released that have the requirements for the various phases of the reopening of District facilities like the pool and the fitness centers and the clubhouses and various things like that, so we're keeping an eye on that as well, but that's all I have unless any of the Supervisors have any questions.
Mr. Cooper: Thank you Scott. Does anybody have any questions for Scott outside of what he just spoke about?
Ms. Castro: No, I don't think we have, or I don't have anything.
Mr. Cooper: Alright, thank you Scott I appreciate that.
B.  Engineer
Mr. Cooper: Moving on to engineer, any type of engineering updates Paul or Ben?
Mr. Quesada: Since it's on the subject of engineering, we had an issue where we did all of our sidewalks late last year, the third quarter of last year, and we repaired about 117 pieces of sidewalk on Waterstone Way, we never addressed Waterstone Blvd.
Recently I walked the area with at least two vendors on the amount of sidewalk that needs to be replaced, there's 17 places, and the best price I got so far was about $300 a slab which is about what we paid with Southern Asphalt, so if the Board is ok with that we can move forward.  I know we had talked about it at the end of last year picking up where we left off on the Blvd., so it would come out to, or my calculations are not to exceed $5,100.
Ms. Castro:  I walk that area almost daily and I don't want to fall flat on my face, so I make a motion for the 17 slabs.
Mr. Cooper: So, just to recap, there's how slabs of sidewalk? Mr. Quesada: 17 slabs.
Mr. Cooper: And this is also going to do the barrier and everything else that we did
in that other project from Waterstone Way on the Blvd.?
8
South-Dade Venture COD
June 18, 2020
Mr. Quesada:  This includes removal of the existing slabs, preparation and installation of the new cement.
Mr. Cooper:  No, but this is going to do the barriers and everything that we did on Waterstone Way over on the Blvd.
Mr. Quesada:  Well, in this case we don't have any ficus trees or anything like that in those areas, for the most part I don't think we've every fixed any slabs there since I've
been here, and we have like a City of Homestead truck that goes and uses the water pump stations and stuff like that, it's overdue, it's just time because of the amount of use it gets, but yes the areas that have any tree roots I can get with Vince and see if we can install
root barrier there.  I don't see any root damage to be honest with you, it just looks like old age.
Mr. Cooper:  So, all the slabs are just damaged they're not raised or elevated?
Mr. Quesada:  Correct, I mean I've had that, and I've done before where we shaved down little trip hazards and whatnot.
Mr. Castro:  There are five that are elevated, five or six.
Mr. Quesada:  Ok, and then when you come in through 137th Avenue for example, that's broken, and when you get down to where the nursery is and where the water stations is, again, it's just mainly just broken until it's just breaking into pieces at this point. So, I think we need to act quick and just avoid any hazards.
Mr. Aponte:  How much are the slabs? Mr. Quesada:  About $300.
Mr. Aponte:  Can you amend it and add another, make it 6 because there are a
couple of slabs that need to be addressed.
Ms. Castro: Mr. Aponte:
Ms. Castro:
Where?
It's over by Friendship Park, well actually it's lifted. Ok.
Mr. Quesada:  Ok.
Ms. Castro:  Ok, I'll walk it tomorrow.
Mr. Quesada:  And Paul you were going to say something?
Mr. Winkeljohn:  Yes, the damage you hinted to or mentioned some sort of water maintenance vehicles crossed the sidewalk, and if you could look at that and see if there's
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a way to mitigate that maybe and do a slight ramp option so they're not going to keep repeating that action.
Mr. Quesada:  Ok, and again I'll give you guys the costs and it's up to you guys how you want to do it, but that's the cost basically to not exceed on the sidewalks, but if you guys give me a little wiggle room I'm sure I can work with our maintenance vendor to see if he can cover it, I know there's some asphalt in that area that we could finally redo over by the water station.
Mr. Winkeljohn:  So round it up to $6,000?
Mr. Cooper:  Now question Ben, this is from the contractor that redid all the sidewalk slabs on Waterstone Way, this is a quote from him?
Mr. Quesada:  I got a verbal so far because this is something recent, so this is post agenda, but yes I've spoken with them, and I've spoken with Ortiz, and these are the two people that have done sidewalk repairs since I've been here.
Mr. Cooper:  But the one who did the major sidewalk repairs was which vendor?
Mr. Quesada:  It was Southern Asphalt, the one that did the 117 pieces that we did last year.
Mr. Cooper:  So, that would be my request that if they did give us a great price, and as long as they can match the prices that they were doing before, then I want to utilize their services because I don't think we had really any issues and that project seemed to flow smoothly outside of the City of Homestead, delays with the permitting and all of that.
Mr. Quesada:  Ok, I will double check and I'll take care of that.
Ms. Castro:  Ok, so we're going to add more, then it's not a not to exceed of $5, 100 because Miguel is talking about six more, so give or take, let me see.
Mr. Aponte:  Just round it to $7 ,000.
Ms. Castro:  Ok, perfect.  So, my motion will be amended for a not to exceed amount to $7,000 so that we can address everything along Waterstone Way, as well as the Blvd.
Mr. Cooper:  And also to include utilizing Southern Asphalt, correct?
Ms. Castro:  No, I'm not going to say who because Iwant the fastest vendor to do this, both have worked, both have been effective, so whoever can do this for me faster, that's the person that I want.  I don't really care which, I don't have a preference, Ijust
want this done fast.
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Mr. Cooper: Well for me, I think that we go by quality and I know that quality over the course of time has been better and they just did that project and that was with Southern Asphalt, so I don't feel that, and how long have these sidewalks been an issue like this?
Ms. Castro: Well, we have never repaired them. Mr. Quesada: On the Blvd. it's been a while.
Mr. Cooper: So, I would rather wait until the next meeting where we have a quote from Southern Asphalt, and a quote from Ortiz and then have those two quotes to compare, and make a decision so we don't just rush into this after they've been broken for this long to go ahead and make a decision on the financial, and $5,000, $6,000 or $7,000 is still a lot of money.
Ms. Castro: Ok, so my motion is on the floor and Brad seconded it, then let's take a vote because I am the one who is jogging down these streets every day.
Mr. Cooper: Right, there's you and a lot of people Sonia that are jogging down the streets and I like doing thing right.
Ms. Castro: I can tell you, I'm always the last to be fixed, I am always the last to be repaired, I not done with that, we take a vote, and my vote is that we go ahead with this, and whatever the rest of the Board decides then that's what we do. If the rest of the Board wants to wait, then we wait, and I don't have a problem with it, but I want to take a vote.
Mr. Cooper: That's typically what we do and that was an issue that we waited for the Blvd., and that should have been on the people that were getting the project done on Waterstone Way that we address the Blvd. at the same time, but that's not on us, that would be under management, and individuals. So, you're not last, you're not forgotten, we care of the Blvd. just as we take care of every place here in Waterstone Sonia, so I'm sorry that you feel that way.
Ms. Castro: Yes, except after everything is done in Waterstone Way, so let's take a vote please.
Mr. Cooper: Ok, could I have all those in favor of using Ortiz or Southern Asphalt not to exceed I believe it was $7,000 to repair the slabs on Waterstone Blvd., as well as some on Waterstone Way, all those in favor?
Ms. Castro: Aye.
Mr. Aponte: Aye.
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Mr. Compton: Aye.
Mr. Cooper: And I'm going to be a nay on that one as well.
C.  Field Manager
Mr. Cooper: Moving on to field manager. Mr. Winkeljohn: Go ahead Ben.
Mr. Quesada: So, we had a couple of developments obviously since the agenda, since we had about 6 business days between our Board meeting and our agenda, but I wanted to bring to your attention, and obviously everybody noticed that over the weekend during the Nascar somebody crashed into the silvester palm on 137th Avenue and Waterstone Way, and BrightView was kind enough to take care of the first thing Monday morning and place some cones there. I received a proposal already to replace it, and it's exactly $1,358 which includes the stump removal and everything and the installation of the new tree. It's about on par of what we paid last time, give or take $100, but again we're removing a tree that was already there, so if we can go ahead and replace it that would keen because it is our main entrance.
Mr. Winkeljohn: Was there a police report?
Mr. Quesada: Let me give a quick update. There is a police report generated, the guard didn't want to abandon his post,  it's about a good 100 yards in front of the guardhouse, they had a description of a blue Hyundai, it never turned into the community, we verified by checking the cameras. We're still waiting on the police report unfortunately because it's timing of a supervisor's review, I've spoken twice as early as 30 minutes before this meeting to one of our off duty coordinators that handles traffic for us, and he still can't review any of the information because it's pending a supervisor review, so hopefully we can get something about the driver and who was at fault for the hit, but it was a hit and run type of scenario so I'm hoping the police were able to at least identify the person.
Mr. Cooper: Alright.
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Mr. Aponte:
I think we should get an estimate based on what we already had in
place.
Ms. Castro:
Mr. Aponte:
That's what we got an estimate based on what we had in place.
So it was almost 5' or 6' tall?
Mr. Quesada: Yes, it was pretty big, it's been there over a year already.
Mr. Aponte: Right, so shouldn't get a price based on the size of the palm tree and not what we put in before because that's too small?
Mr. Quesada: Yes, and we put 5' and that's what we paid for last time, 5'.
Mr. Aponte: But if we don't have a 5' there unless it grows a little bit faster, so I would want an estimate based on what was damaged, just in case we're going after the insurance company that we get paid for not what we're replacing it with, but what it costs, because it's up to us whether we want to do a 3' or a 4' or whatever the case may be, but they owes us for a 7' palm tree.
Mr. Quesada: Ok, and I'm going to step away and at least make a call because I can maybe get a verbal from BrightView real quick.
Ms. Castro: Ok, so I asked BrightView being that we still have to replace two palm trees in front of the clubhouse to see if they give us a little better price if we buy 3 for the price of 1, I mean not the price of 1, but with a little less money to spend, instead of almost
$1,400, maybe they can give it to us for probably $1, 100, unless the Board wants to look at other palm trees, like for example the bottle palm tree, it's a slow grower, it is a lot cheaper, and it look beautiful, so I don't know what you guys want to do. I wouldn't mind one way or the other, silvester or bottle, they are both beautiful, and the bottle is about
$500, it's about half the cost of the silvester.
Mr. Aponte: You mean for the clubhouse?
Ms. Castro: For the clubhouse or the entrance, or maybe a combination, we can make a statement like we did with the silvester in Waterstone Way and then we can add the bottles that we're missing here in front of the clubhouse, and it will be for about the same price that they gave us the estimate for just 3 or 4 silvesters to put in front of the
clubhouse last time.
Mr. Aponte:
than the bottle.
I'd rather do a triangle, I mean there's so many different palm trees
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Ms. Castro: Whatever you like, the Board knows I'm not a fan of palm trees so whichever one you guys like is ok.
Mr. Aponte: Right, you can get a triangle for about the same cost of a bottle and it's prettier, so I would like that, but I do want to replace the silvester up front with a silvester, I don't want to change that look.
Ms. Castro: Well, ok for cost savings we need to place the order for all them together because if not, he's not going to be able to give us the savings, so what do you guys want to do? Do you want to just pull the trigger on this silvester and replace tha.t one and then come back next month and talk about the front of the clubhouse because remember, we have a permit open, we need to close that permit, that is not open indefinitely, so we do need to replace them.
Mr. Cooper: I think we have two separate things going on here, so I'd rather have obviously everything squared away with the palm that  got knocked down, and then address the stuff at the Waterstone Bay clubhouse on a separate item, and if they can merge it together great, and I'm sure Ben will give us an update right now with what he found out.
Mr. Quesada: Yes, I just hung up with Zepeda, the branch manager for BrightView, and he says that a 7' tree goes for about $2,600, a 7' silvester. So, he'll send me the paperwork obviously in case we're able to work with the insurance in this scenario, but at least verbally, you're looking around that figure for a 7'.
Mr. Cooper: So, that's the size that was in there correct, 7' Ben, or was it taller?
Mr. Quesada: Well, we put it in about almost 2 years ago, so let's say it grew a foot there, or it probably grew at least a foot or a foot and a half since we planted it, so it was close to 7' and that's a clear trunk obviously from ground to where the fronds start that's how they measure it.
Mr. Cooper: Ok. Now do we have anything, did they give you a proposal, do you have a proposal in front of you?
Mr. Quesada: Not in front of me, no he said he wouldn't be able to work on it, I'm assuming by tomorrow, but he just wanted to give me a verbal on the phone just so I know what it would cost for a 7' silvester.
Ms. Castro: The proposal in front of us is $1,358 for a 5'
Mr. Quesada: Yes.
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Mr. Aponte: We don't have to replace it with a 7' I just wanted to get a price on what a 7' would cost.
Mr. Cooper: Where's the proposal at?
Mr. Quesada: I have one on my computer.
Mr. Cooper: No, but is there a share button or something?
Mr. Quesada: That's a good question, I'm using Myra's laptop as a camera, so I'm using my computer which has all the proposals and everything that's happened in the last week or so.
Mr. Cooper: So, we're going to have to like, just for future reference and I know this is a specific thing, but anything proposal-wise, I want to be able to look at it somehow on screen share and not in this type of fashion.
Mr. Quesada: Ok, understood.
Mr. Aponte: So, what happened to the normal?
Mr. Quesada: I'll take care of it next time, so that's basically what it would cover, 5', and I don't know how you guys want to do it, hold off or however you want to address it.
Mr. Copper: So, basically the questions is whether or not we're going to wait and allow the insurance to take care of it, or we're going to spend the money and replace it ourselves.
Mr. Quesada: Well, either or, I'm sure it could be contingent upon either scenario, but obviously, ideally we want the insurance to pay for the tree and replace it for us.
Mr. Aponte: Well, we could replace it and then if get reimburse possibly from the insurance company, so it's still a big if because obviously if they track down the person and God forbid he probably doesn't have insurance, so we don't have to sit and wait for the reward, we're going to have to replace the palm. So we can replace the palm tree and hope for the best.
Ms. Castro:  I mean it is our main entrance.
Mr. Aponte: Two things could have happen, either he drank too much, or he has no insurance.
Mr. Quesada:  Considering it was Nascar weekend, I'm going to go with the first
one.
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Mr. Cooper:
Ben, there was 1,000 people that attended Nascar, it's not Nascar
weekend, it's like people going to the grocery store at Publix when this pandemic turned up, there's a 1,000 people waiting in line, so it doesn't count.
Mr. Quesada: And we've had, and I've been monitoring it, we've had 4 incidents in the last 4 weeks where there's been palm tree damage, and this is the first time it really affected our property. We had 2 streetlights knocked on 137th within the past 3 weeks, we had a streetlight knocked out about 10 days ago on 312th Street which is the city's and we now had our silvester palm ran into, so I counted 4 cases in the past 4 weeks where somebody has either jumped the median or jumped the sidewalk.
Ms. Castro: And the pipe burst, don't forget the pipe burst.
Mr. Quesada: Yes, we had a pipe burst with our irrigation, somebody ran over the lead line where one of the junction boxes were, but driving lately around here, I wouldn't even feel safe on the sidewalk, but it's definitely dangerous.
Mr. Cooper: Alright, so we have a motion for the tree replacement correct on table, or no one has made a motion yet?
Mr. Quesada: No one has made a motion yet.
Mr. Compton: Well, that's kind of our main entrance so I think we should get it done either way, and if we can recover the money great, later on, so I'll make the motion, and this is Brad.
Mr. Cooper: And the motion to clarify is to replace it with the exact same palm only the size that it was struck at which is about 7' and so whatever cost is associated with that correct?
Ms. Castro: The proposal is for 5'.
Mr. Quesada: Yes, the proposal is for 5' but it's up to you guys how you want to address it, if we don't get reimbursed then if you guys are going with a 5' again, then it would be more economical for you.
Mr. Cooper: What's the cost difference between the extra 2'? Mr. Winkeljohn: $1,000.
Mr. Quesada: Just over $1,000, about $1, 100 difference.
Mr. Cooper: Ok, so if we don't do the 7' and we go with the original, then we have to wait another 2 years and then we're 2 years behind, or we can spend another $1,000
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since it is our main entrance from what you all were saying, and what we had in there now versus waiting another 2 years, correct?
Mr. Quesada: However you guys want to go forward with.
Mr. Cooper:
For me, I'd rather put what we had in there and then allow it to
continue growing so we're on point, and that's just me and my opinion, so I think the
$1,000 would be worth it, and if we wind up recouping it then great, and if not, then it's our main entrance like you guys were saying.
Mr. Compton:  I agree with that, so my motion will be for the larger one. Mr. Cooper: Ok.
Ms. Castro: Ok.
Mr. Quesada: So we need about $2,600 then?
Mr. Cooper: That's what Zepeda said right, $2,600? Mr. Quesada: Yes.
Mr. Cooper: Ok. Any further discussion on the matter?
Mr. Aponte: Yes, we're paying how much, $1,300 more for an extra 2' of palm tree, that's ridiculous, come on think about that. There's no other silvester palms up front so there's nothing to compare it to, so even if it's a foot shorter you're not going to see the difference as you're driving by. The motion has already been called, but I think spending an extra $1,000 for extra footage is ridiculous, but my point was to collect what we're owed but it doesn't make sense for us to pay an extra $1,000 or $1,300 for an extra foot of palm tree, that's just ridiculous.
Mr. Cooper: Ok.
Mr. Aponte: If we had another palm tree to compare it to up front that's a different story, but we don't have another silvester up there, it's just one silvester, so if stand up front at Speedway, and you're looking at about a 5' silvester, and they you come over and you look at 7' you're not going to be able to tell the difference, the palm fronds are going to be hanging just about the same.
Mr. Winkeljohn: Miguel, let me give a little bit of suggestion, if you give a not to exceed number, we'll shop and look for the tree, and sometimes you can find a 5' that has the same presence as a 7' for the price.
Mr. Aponte: Yes, and that's what I was trying to get to.
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Mr. Winkeljohn:  Right, so if you give us the ceiling of the worse case scenario, we'll work with the tree purchasers and get you the best value.
Mr. Aponte: Thanks for the clarification.
Mr. Cooper:
And  just  on  that  note,  we  do  have wonderful  palms  that  are
surrounding that silvester that are way taller, and so that kind of dwarfs or is kind of dwarfed by those palm trees, both at the monument sides, and also on the center median, so even though there's no silvester that's exactly the same, it dwarfed in comparison by
the trees that have been there.
Mr. Aponte:
It's not going to matter that it's going to be dwarfed when we have
those giant palm trees up front.
Mr. Cooper:  Right, so I'd rather get one that's going to be catching up to the ones that we have there.
Mr. Aponte: Ok. Mr. Cooper: Ok.
Mr. Quesada: We'll get you guys the best bang for you buck.
Mr. Aponte:
Ms. Castro: Mr. Cooper:
Then what do we have up front? Royals.
The royal palms.
Mr. Quesada: I'll text you guys, once we're able to locate one just to make sure you guys are happy with the result.
Mr. Cooper: Alright, any further discussion on the matter?
Mr. Quesada: So, not to exceed $2,600, but based on Paul's recommendation we'll try to find something that you guys are happy with if it's a foot smaller that we run it by you first and it has a good presence.
Mr. Cooper:  Alright, so I just want to clarify this now so we're not coming back to
the next meeting with discrepancies.
Mr. Cooper: What else do you have Ben?
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Mr. Quesada: I believe that's it, but there is something I know Paul and I just got brought to our attention in the last week, and they didn't give us a whole lot of time, but it is something pretty significant, the FOP reached out to us from the City of Homestead and there's been a rate increase on the hourly off duty program.  We've been currently paying
$35 per hour, the proposed changes would be for $45 for an officer, and I believe $50 for a supervisor, and if we're doing a closure it's $55 for the officer, and a supervisor would be
$60. So, Paul did a little research as far as some of these other Districts what they're paying for FHP, what they're  paying for in Miami-Dade,  and I believe Paul said $55 for FHP and $60 for Miami-Dade officers is what they're paying right now, right?
Mr. Winkeljohn:  Correct, and FHP is variable, if they can't get the officer you have to keep raising the price until somebody takes the detail because all the detail work is just, the market has gone the other way, so you can't fill them.
Mr. Quesada: So, as far as your hours go, I got some more information for you. You're currently averaging about 80 hours a week right now with the off duty program, and with the rate hike you're looking at about another $41,600 if you keep the 80 hours, and I believe Paul calculated roughly it was a 30% increase so it depends on how you guys want to manage the budget, you could do a 30% reduction in hours or however you want to do it, to offset that cost.
Ms. Castro: So, because I was here when we received this letter I went ahead and I asked Ben to reach out to our security provider.
Mr. Quesada:  And Curtis did as well.
Ms. Castro: Ok, so they got back to us today, and I spoke to Jonathan and he was telling me that for an armed security officer they charge $30 per hour, however, it is the same situation as when we discussed this when we had CSC. The guard is not going to be allowed to intervene with anybody if they see a burglary all they can do is call the Homestead PD and wait for them to respond. The only way they can intervene to stop a situation is if somebody's life is in danger. Otherwise, they are required to not intervene and not stop anything that happens, they will just call Homestead PD and wait for them to show up. Jonathan's recommendation is to not go with armed security, the only way that we could possibly bypass this is, if on the COD side, because it is a governmental entity, we  are  able  to  sign  a  liability  waiver  where  if  an  armed  guard  does  intervene  with
somebody  during  for  example  a  burglary  in  a  car,  we  take  on  that  liability  and  that
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responsibility in the event that something happens. So, it's up to us if we want to open the doors to get sued because an armed guard not doing their due diligence or doing their job correctly, so I don't know, I don't feel comfortable with that. At any rate, he told me that he would need at least 2 weeks to mobilize, he only has on staff 2 armed guards right now. So, if we decide to go with this he would have to do a hiring fair just for us, so it would take them about 3 weeks to a month to implement, but again, he's strongly recommends not to go with armed guards.
Mr. Aponte: Scott, what's your take on that?
Mr. Cochran: Well, we don't have under our Charter, we're authorized to provide security services, but we don't have general police powers so we can't police, and so I would probably want to look at the contract very carefully if we were going to entertain the idea of an armed guard, obviously it opens up a potential of escalating liability, but it's really a policy decision for you guys. I don't think we would be prohibited from having an armed security guard, as long as they're just doing normal security things and not trying to perform police functions.
Ms. Castro: But is that defeating the purpose.
Mr. Cochran:
Right, they can become a hazy line so, yes I would say if you're
wanted something like that a cleaner way might be off duty officer.
Mr. Quesada: Paul, do you have any Districts that use armed security?
Mr. Winkeljohn: Yes, actually quite a few of them, instead of using off duty officers, more for symbolic purposes, they don't really expect the weaponry to be involved, but yes they add on a premium to their patrol, but they had an existing ptrol. Your situation is, you have a 100% off duty officer patrol system, the hours are one topic, the type of service is another topic. You could look at it a lot of ways, you could supplement the off duty officer hours with a unarmed security patrol that would have benefits A, B, and C. You could, throwing in the fact that they're armed is actually a very minor adjustment it really doesn't change much. The service level between a police officer and a security guard is really the topic, and that's a different service level. The speed of keying the microphone as I need help, versus a phone call to dispatch or 911 is a totally different animal, and the
immediate response of an officer is what you're really buying, so they're not apples to
apples at all.
The  best economic  balance  I have seen  is a hybrid  of  both,  and a
randomized schedule, that's one of the big components which is to spread your best skill
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sets on a random basis, rather than a set patrol. Officers don't always like that, they like to bid a set patrol because that's their world, but the bad guys, and the MO right now going on all down, because I do all the security Districts in Coral Gables, and I sit in on all the detective meetings and it's really text book, they case an area, they observe a vulnerability and they are not renting Maserati's and things like that in certain communities so they look like the community, and then they're picking off, mostly cars, there's not as much breaking and entering like we once had 10 years ago with you all. My advice is to adjust the hours to get to your budget, and compliment the loss of hours with a less expensive option, that would be the bottom line recommendation.
Ms. Castro: Ok. However, we a line item that has a price tag on it, so even if we reduce the hours to 64 hours that means that we will be hitting our target in the maximum that we can spend for that line item. So, if we're going to be supplementing with an armed guard, that means that we, even if it's cheaper, we're still going to be raising that price tag. So, if we are going to go down that route of complimenting, how much then are we going to decrease the police officers that are going to be here so that we can not exceed our budget line item?
Mr. Winkeljohn: Right, and let me split that, and that's a different way of looking at things because your actual budget is less than 100% engaged. You do not spend all of your off duty line item, you spend about 75% of it, or about 65% of it, the balance of that was for enhancements other than patrol, which are camera systems and stuff like that. If you don't have a camera project in the next 12 or 18 months, a new camera project, then your patrol could absorb this new increase, so it's really how you define that line item which is the topic, you have the money.
Ms. Castro: Ok, so we could do say for example, 64 hours with the cops and then we supplement to get to the other 16 hours with the armed security.
Mr. Winkeljohn: Well, I wouldn't recommend armed. Mr. Aponte:  I don't think we need armed security.
Mr. Cooper: Listen, just so this doesn't get all messed up, we need to have one person speak at a time, and then we have to go down the line.
Mr. Winkeljohn: Go ahead.
Mr. Cooper: That has to work, otherwise it's going to be kayos, so Sonia finish what you're saying, and then we'll give Miguel a chance, and we'll go to Brad and then I'll go
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ahead and finish off, and then we'll go
Paul.
ahead and make the motion or give the direction to
Ms. Castro: Ok, so say for example 64 hours for Homestead PD, and then we do the rest of the 16 hours, which would be kind of perfect because it would be the 2 guards that they actually have ready to go to pull the trigger to supplement those hours that we
would be missing for the entire week at $30 per hour.
Mr. Winkeljohn:
Right and I would recommend, Ben and I craft the schedule to
maximize the skill set of each entity to your advantage, if you read between the lines.
Ms. Castro: Yes, that's always up to you. My question is, when you calculated the expense that we would be incurring with this change for the HPD, did you do it with the minimum amount of money that they would charge which is the $45 for just an officer, or did you do like an average of everything?
Mr. Winkeljohn: I used a proportionate approach, which means if the rate went up a proportion our costs would go up the same proportion, that's how I analyzed it, so I didn't have to dig into how many supervisors, and off duty, I assumed that ratio will be equal, so it works out to just a little less than 30% increase in costs, so if you use that percentage everything should fit.
Ms. Castro: Ok, perfect.
Mr. Winkeljohn:  Because we use a lot of them, so we know, we see a good random
mix.
Mr. Cooper: Alright, go ahead Miguel what do you have?
Mr. Aponte: My recommendation is let management figure out how to absorb the costs and reduce the amount of hours, and consider the responsibility, I'm not interested in an armed guard or any security guard patrolling the neighborhood, it's not going to solve anything for us, we're paying somebody just to call the cops, I mean I can call the cops. As a homeowner I could just call 911 and then report it, than to pay some guard $30 a hour to do the same thing, so my recommendation would be to let management figure it out and I think Paul mentioned that we can absorb some of it, so whatever we can absorb and maybe keep a little a bit more than the 64 hours, let's do that, but I'm not interested in using any type of security other than Homestead PD. I know we've already a set a ceiling price on the budget, so we're stuck with what we have now, and that will be something that
we can address next year figure out a way to move the money around, but we know what
22
June 18, 2020
South-Dade Venture COD
we get from Homestead Police, and we know what we get from the security company, two different animals that I think Paul mentioned that the service is completely different, so that's my take.  Let the police do what they do, and let the security guards just guard the
clubhouses and the guardhouses.
Mr. Cooper: Mr. Aponte:
Mr. Cooper:
Alright, thank you Miguel. Is that it, are you good? I think I'm good.
Alright, go ahead Brad what do you have? Brad are you there?
Mr. Compton:
I'm here.
I'm not in favor  of spending  an extra  $40,000  and
absorbing the extra costs even if we can there.
I'm with Miguel, let's throw it back to
management but also to plan on how we can have that within our budget.
Mr. Cooper: Ok. Are you good, anything else? Mr. Compton: I'm good.
Mr. Quesada: Just real quick I wanted to mention to you, they sent us a contract because the price range they're going to change in July, so obviously that's something where I just wanted to bring that to your attention that we're going to have to fill out some paperwork as well.
Mr. Winkeljohn: Yes, we would ask for authorization to execute that contract, that just sets the new rate, we can't negotiate it anyway, so I would ask for that, and then what I'm hearing is, let staff come back with a schedule.
Mr. Cooper: Well, let me go ahead with my comments because I have a couple of questions.
Mr. Winkeljohn: Sure.
Mr. Cooper: Alright, so how many more pay periods do we have between now and the end of this budget cycle.
Mr. Quesada: They bill us monthly so we're good until the end of June, so we have about what, about another 2 weeks roughly or less, about 12 days?
Mr. Cooper: No, I'm not talking about when it starts, I'm talking about when we have the ability to set a budget for this upcoming year and when it goes into effect, that's what I'm talking about.
Mr. Quesada: Oh, alright.
Mr. Cooper: So, how much time between July, and then do we have to absorb this?
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Mr. Winkeljohn: Well, from a budget standpoint you can adjust your budget any time, I can evaluate all the line items and make a recommendation at our next meeting if you want, you can tell me today, or tell Ben and I today what level of service you want until you see that, and then we can come back with recommended hours and a recommended schedule.
Mr. Cooper: I think I agree with Brad and what Miguel is saying as far as we are getting quality with regards to the Homestead PD, however, it wasn't our fault that they decided in the middle of this budget to go ahead and increase their rates, and that may have been something in the works for years, or months, and it just so happened to fall right there, so it's kind of like a catch 22 what do we need to do now in order to still operate and be able to make things the best that they possibly can. What I was thinking when I talked to Ben, and I don't know if you came up with numbers and whatnot, but like either having 7 days with 8 hours slots, that would be 36 hours, and then we at least have two guards during that time, not guards but 2 PD, or having just the 4 guards and being able to absorb it that way. Where you able to come up with any costs associated with that Ben? To do like a blend, remember we were discussing to do either a blend with the Homestead PD with the 32 hours, or the 56 hours, and then what it would look like with the security company, and the cost associated with that?
Ms. Castro: Oh yes, we did that math, where is the sticky note? Mr. Winkeljohn: Ben, what was their patrol rate unarmed?
Mr. Quesada:  I'm going to have to come back to that, if you do an armed guard is
$30 per hour, but if it's unarmed it's a different number.
Mr. Winkeljohn: Right, unarmed.
Mr. Cooper: So, I want to see obviously, I don't think we can make a decision here, I think it's a matter of just approving this rate increase and I think coming back to the next meeting with all this information, what it looks like to be blended and all that, because I think we can't go from one thing saying that we're in charge of giving management direction, and then now ask management to do the direction for us for this, I think that's contradictory, so I want to at least have all the information in front of us so that we can make the best decision and I don't think, it goes to say that Homestead PD is not worth it,
because they are in what they do, and the capabilities that they have and whatnot, but we
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also need to look at what we can do for the remainder of this year and then tackle that for the next budget cycle, so that's my thoughts.
Mr. Winkeljohn: Ok.
Ms. Castro: Well, my stance is still the same as when we discussed this with CSC, I heed the advice of the guard company, both CSC and Allied have recommended that we do not use armed guards here in the District, so I would like to stick with HPD if we can fine a way to stay within budget and keep the people that know how we operate and know what the problems areas here are and target them every time they come on patrol, I would be more comfortable with that, instead of bringing in somebody new that really doesn't know the District or where the problems are, and they would have to have that learning curve at $30 per hour.
Mr. Cooper: Alright, so I think what we're looking at, and I guess if everybody in agreement, we obviously have to get a motion and a second, and change the cost associated with the Homestead PD until this point, and then what I'd like to see is that, I don't want to not make a decision, I want to have all the information in front of us for the next meeting if that's possible, and Sonia if that makes the most sense, and we all agree with that, great we can go your  direction, or  if it's just sticking with Homestead PD completely, but I do want to have all the information so that we can make the best informed decision for the District.
Mr. Quesada: I know you have ideas with the police, but can you reiterate your request as far as security, like what specifically so I can come back to you with actual hard numbers from them?
Mr. Cooper: Well, I mean I don't want to waste your time so I just want to verify with the Board that we're ok with sending you down that rabbit hole as far as the information so that we can come back to the next meeting to be able to assess and address it, and then make a decision on recommendations among all parties. Is that something that the Board wants?
Ms. Castro: But here is the problem that we have, the problem is that this rate increase is effective on July 1st, so what are we going to do between July 1st and July 24th, even if we do an interim motion, something that is just temporary, whether we agree to pick an additional month until we come to a final agreement because if not we're going
to have absolutely nothing come July 1st.
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Mr. Winkeljohn: Why would we have nothing?
Ms. Castro: Not the budget in place, but this is a contract that needs to be signed.
Mr. Aponte:	Well, we have a choice, I'll make a, to Miguel makes a motion to approve the rate increase with Homestead Police.
Mr. Valdez: Can I say something before you take a vote? Mr. Aponte: Sure.
Mr. Valdez: This is Victor Valdez from Portofino Bay, you can send them a letter saying that you need to sit down negotiate the contract and they have to give you 30 days to do that. We haven't had one thing here we pay enough taxes to the City of Homestead that we should not be treated any different than they do in the west side or the rest of Homestead, so we don't need to pay that. I'll tell you that because I've done enough negotiations on both sides of the table, because I'm a retire P.O., I'm been with management, and I've been with the rank and file negotiating.
Mr. Winkeljohn:  It's the union's rate, we don't negotiate.
Ms. Castro:
Mr. Aponte: Mr. Cooper:
Curtis, this is for Supervisors, this is not for our audience. Correct.
Actually, I believe they came to speak up and they have an opportunity
to express their concerns and voices.
Ms. Castro: Yes, but not exactly at this forum. Mr. Cooper: Victor, do you have anything else? Mr. Valdez: No sir.
Mr. Cooper: Alright, go ahead Mr. Alonso.
Mr. Alonso: I have a question for Paul and Scott, are we precluded from using other municipalities or other agencies, or do we have to use HPD? For example, can we use FWC or the School Board, there's plenty of agencies out there that will take it?
Mr. Winkeljohn: Good question, I'll answer that. We've often explored bringing in Miami-Dade FHP, I use them in other communities, or used to. We've considered that before, and the current market with outside agencies is under such demand that their price is over $55 to $65 per hour, and they're not available on a regular basis. So, those in theory make sense, and would be excellent competition, etc., but it just isn't practical because they won't show up, and they're a lot more money. The greatest impact is sort of
the politics of it, if you use an outside agency, trust me, the behavior you'll get from the
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internal agency will be detrimental to everything you ask for, and it's not worth it. So, that's an excellent thought but it backfires on you financial, feasibility, and politically, so I love it,
but it doesn't work unfortunately.	Victor's comment about negotiating, this is the union's
approved rate, it happens every couple of years.
Homestead is lowest still in South
Florida, it's lower than the others he just mentioned which used to be not that way, it used
to be much cheaper to get FHP or FWC, but it's not that way  now.
They negotiate
individual prices on individual details now, they figured it out, they're too smart now, but with this one, this is their rate, your job today is to either accept it or go another route. For the short term, or long term, it sounds like we have to adjust hours basically and budget to adapt to what the Board's goals are, that's how I see it.
Mr. Quesada:  Can you guys here me, I'm sorry I lost connection for a little bit there,
can you guys hear me?
Mr. Cooper:
Yes, and you might just  keep it on microphone instead of video
because that might be eating up some bandwidth.
Mr. Quesada: Yes.
Mr. Cooper:  I know a guy that does really good work for an internet company and he should be able to take care of you guys over there.
Mr. Quesada: Ok.
Mr. Winkeljohn: Excellent, any other questions?
Mr. Alonso:  Is there an actual contract?  I know you've been talking on a contract or agreement, I mean are there other terms to it, or is it just approving a rate?
Mr. Winkeljohn: It's a rate change only. Mr. Alonso: Ok.
Mr. Cooper: Alright, any further discussion?  We have Sonia back, we've got Brad, and we've still got Miguel, correct?
Mr. Aponte: Yes. Mr. Compton: Yes. Ms. Castro: Yes.
Mr. Cooper:	Ok, so if there's no more discussion on that we're going to take the vote, are you ready Brad?
Mr. Compton: Yes, I'm fine with the rate increase, so I'm good.
Mr. Cooper: Alright.
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Mr. Cooper: Then that's ok for next month, have management come back with a couple different options and we'll just pick the best one that makes the most sense for our community.
Mr. Winkeljohn: You got it.
Mr. Cooper: Alright moving on, Ben what else do you have for us?
Mr. Quesada: That's all for now, the only other thing I'll tell you is our pergola out here on the pool deck I notice two spots were rotting, and I actually discussed it with Ron Smith, but if I have to, I want to try and act quickly before we do reopen the pool, it's going to be in the neighborhood of around $2,000 verbally, but I'll give you guys some numbers. I've also gone over it with our maintenance contractor, and the reason being it's the bottom beam, it's about a 2" or a 4" beam, I believe it's a 4" beam and it's about 12' long, and it's at the bottom so there are other beams sitting on top of it and they basically have to disassemble about half of the pergola just to replace that beam, and it is rotting out, and it's rotting out where the brackets are. So, it's one of those things where it's a safety hazard and anything like that I'm going to have to take care of it as quickly as possible.
Mr. Winkeljohn: And guess what you're going to find when he starts taking it apart?
Mr. Quesada: Yes, exactly but this one you can obviously see the tracks where the brackets are, that's my concern, and that's where I think it's going to become a problem.
Mr. Winkeljohn:  Right, and I would ask the Board to seriously consider if you even
want that pergola at all.
Ms. Castro:
Well, we kind of have to have it because  if not, it's going to be
problems that are about 4' tall with nothing else.
Mr. Cooper: Can we explore possibly putting like a covering over it instead of the pergola this way it actually shelters people from the rain, because ultimately we have it covered with bougainvillea right now and if you're looking to get sun, you're not getting sun
there, so really it would be better off probably getting a cover for it.
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Mr. Quesada: And I've briefly discussed, just so you have a little bit of information to chew on, it's not pitching probably right now, it actually pitches in different directions, so other adjustments would need to be made, but it is possible to use those columns to do that, you just need a lot more carpentry involved as far as pitching it in the proper direction to redirect the water.
Ms. Castro: And it would be a lot more expensive according to the vendors that we met with because they would have to really adjust the pitching and it wouldn't be a simple job.
Mr. Quesada: And just so you know, Ron brought two different carpenters out here and I've met with Ortiz, so I've at least talked to 3 people with experience in doing that type of maintenance with wood and pergolas so that's basically the consensus as far as whether we go with a roof option, or an awning option, or panels, anything like that, they'd have to do more carpentry and it's again in the neighborhood of about $2,000 to do the maintenance of dissembling that whole section and redoing it if we go that route.
Mr. Cooper: I mean I'd like to address maybe even getting either an awning, but that doesn't go really well with whatever we've got, but I'd like to maybe see about getting the metal roof and doing the proper pitches, but maybe seeing some type of visual of what it's going to look like so that we can see it, and then make a decision, but if it's obviously too costly that doesn't make sense, and no good, so we have a couple of different options so that we can make the best decision because having just prices in the air, and verbals, that's not good.
Mr. Quesada: Ok, I'll come back to you, we'll meet with some people and talk about different options there, as far as roofing and what that would exactly cost.
Ms. Castro: What all the vendors had in common was the comment that if we are going to continue to have wood in that area, the bougainvillea that is existing there shouldn't be there because that is what is rotting the wood.
Mr. Winkeljohn:  Right, it holds the moisture.
Ms. Castro:
So,  if we're  going  to just  replace we  should  consider  removing
bougainvillea material from on top of the wood because we're going to continue to have
the rotting.
Mr. Quesada:
Right it retains the moisture a lot more and that's basically what
leads to faster deterioration of the wood.
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Mr. Cooper: I see that point, the only thing is we don't have a lot of color, and a lot of landscaping in the back of the clubhouse, so if obviously do something where we do get rid of the bougainvillea it would be nice to have some additional options put in the back of the clubhouse to actually showcase the back of the clubhouse better.
Mr. Quesada: We can cut it back or we can always pick a different hedge that has color as well, that's not going to cost you guys a lot for the landscape.
Mr. Cooper: So, Ben you're going to come back next meeting with some options for us and we can go ahead and decide?
Mr. Quesada: On the pergola, yes.
Mr. Cooper: Alright, thank you. Anything else? Mr. Quesada: That's it.
D. Manager
-	Discussion
of
Financial
Disclosure
Report
from
the
Commission on Ethics and Reminder to File Annual Form
Mr. Cooper: Moving on to Mr. Paul Winkeljohn, discussion on the financial disclosure report from the Commission on Ethics and reminder to file annual form.
Mr. Winkeljohn: Yes, thank you. You all know your Form 1s are due, you probably already got them in the mail, the time is now, so make sure you get them in so we don't have to worry about that for each of you. If you need forms or anything just shoot me an email.  I don' have one other item, the FEMA appeal process has taken another step, I call it a delay step. They sent us back a letter saying that if we wanted to send any more documents to prove we were worthy do it now, so I'm trying to search the world over for more documents to prove our worthiness and keep the process going and that's actually what the letter said as well.
Mr. Cooper: So that's good news and you're telling us there's a chance.
Mr. Winkeljohn:
Right, we have not gotten a denial yet, and it's a little bit sticky
because they really want to know why we feel we had to perform, that's the essence of it. It says why did we clean up our areas, what was our legal obligation to move the debris off of the property and have it picked up, so I'm working on that.
Mr. Cooper:	Safety issue maybe, safety concerns for residents, dying and falling branches and limbs, that doesn't work?
Mr. Winkeljohn:	Right, like any good fireman  I will always claim safety as the number one issue, the second most important issue is we own the property, we're the
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custodians and to maintain it you can't have a tree laying on it, so we have to move the trees to maintain our obligations.
Mr. Quesada: Well, we had drains covered as well, we had irrigation too.
Mr. Winkeljohn: Right, and functionally that's the best answer, is that the drainage system would have been inoperable at some period of time if we didn't act, and flooding is our first obligation, after safety.
Mr. Cooper: Right, and Scott you could probably add a couple of things here and there of expertise and put a little bow on it and send it back, right?
Mr. Cochran: Yes, and I've bee looped in and Paul and Ben and Juan have been involved and just trying to come with the great universe of documents that show that we had like Paul said, essentially a legal obligation or jurisdiction kind of to have the debris removal done. So, yes it's ownership of the property, it's a duty to maintain the property for safety and to maintain the functioning of the drainage, all that kind of stuff, so they're asking for documents that demonstrate those things basically, so yes we're trying to follow up on that.
Mr. Winkeljohn: What it really does is it gives them another 60 days, or another 6 months I meant, so that's how I see it.
Mr. Cochran: They've asked for us to provide the documentation I think within 60 days, so then they have more time of course after that to review those documents and consider them, etc., maybe ask us later for more documents, who knows.
Mr. Winkeljohn: So, we'll tackle it and see what happens. The other item I have is, we've been talking about the meeting procedures and whether the Governor will require or not require the normal Sunshine rules or some hybrid inbetween, let's envision that the quorum requirement of 3 people in the room becomes in affect for our July meeting, what I'm going to recommend is that we only have 3 people in the room, but they be spaced out and we still conduct our meeting like this, that way the residents don't feel compelled to have to be in the room to participate, and also anybody's body that doesn't need to be in the room isn't there. I'm happy to come but I would think it would be prudent to only have the 3 Board members, you could put one person in Ben's office, and spread the other two out, and then the public and the staff could join by remote video.  That would be the best
way to accomplish it while maintaining it because the reality that our clubhouse isn't open,
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our pool is not open, but we're having a public meeting with everybody and that would be absurd by any measurement, but that's how I would anticipate operating at least for July.
Mr. Cochran:	Right, assuming  that the  prerequisites for that  are that way,  it probably would be a good idea even to post something on the clubhouse and on the
website just advising people of that and notifying them of how they can participate that
way.
So that even if they see it, and show up in person they can release, oh I don't
actually have to go int there, I can just call in or just GoToMeeting or whatever.
Mr. Winkeljohn:
And the other half of the conversation is, all the municipalities
through the Dade County League of Cities, has petitioned the Governor to extend it through the end of the fiscal year which is September 30th. Other governments like you, you have a budget adoption coming up in August which, how did you advertise for that, and all of your advertisement is kind of up in the air because we don't know the rules as of the 18th of June, and it's quite handcuffing in terms of meeting one set of rules to not violate another set. So, it's not easy to navigate, but we'll see what the Governor does right now, he's kind of in hot water over phase 1 versus phase 2, so making us happy with
information is probably not high on his list, that's all I know. That's it for me, thank you sir.
FOURTH ORDER OF BUSINESS
A.  Approval of Check Run Summary
Financial Reports
8. Balance Sheet and Income Statement
Mr. Cooper:	Moving on to item No. 4 financial reports, approval of the check run
summary and the balance sheet and income statement.
FIFTH ORDER OF BUSINESS
Supervisors  Requests  and  Audience Comments
Mr. Cooper: Moving on to Supervisors requests and audience comments and we'll start with Sonia.
Ms. Castro: I don't have anything.
Mr. Cooper: Alright, thank you Sonia. We'll go with Miguel next.
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Mr. Aponte: Nothing from me.
Mr. Cooper: Alright, moving on to Brad. Mr. Compton: Nothing, thank you.
Mr. Cooper: Alright, moving on to me then, and then we'll go and take some audience comments for those that are in the room of internet. Ben, just an update on that ValleyCrest or BrightView area there for the picnic table bench seating?
Mr. Quesada:  Oh, yes.  So, you guys had asked me to replace the Kennedy plaque
as well, and I met with the vendor, she actually responded to me today.
I should have
something by tomorrow and it's about 13 days, that's why I haven't given you an update, I
didn't know that we were shooting for this week, but it's going to take about 2 weeks once I
get  the  proof.
We  were  actually  able  to  get  a  plaque where  they  can  pretty  much
superimpose a picture of Jose's face on it, how we did the badge for Kennedy, so the picture and the dimensions, same style, just instead of a badge his face would go in there. So, I should be getting a rendering fairly soon and once we do that and we approve it we should have it in our hands within two weeks.
Mr. Cooper: Great, very good.
Mr. Quesada:	BrightView is going to secure the palms and had a rock that we can attach the plaque to so they're just waiting for us to update them on the plaque.
Mr. Cooper:
Fantastic.
Then Ben, I don't know if you had an opportunity to do
anything with that, but Kevin, because we've been having these strikes at these different locations away from the guardhouses, I wanted to see about entertaining and potentially setting up some camera views for 137th Avenue, also the Boulevard and 312th Street over by the monumental area, just so that we do have some additional eyes in the sky over in those locations.
Mr. Quesada:  I can bring you guys some numbers.
Mr. Cooper: Alright, and I know obviously we just talked about increasing the budget for the PD and so this may not be the most opportune time during this budget cycle, but at least we have an opportunity for those options if it makes sense to pull the trigger on that. Alright, Mr. Alonso you have anything you want to comment on?
Mr. Alonso:  I just have question for maybe Paul, does a report exist showing that if
this District is either a donor or recipient District to the Homestead budget, and if so, do we
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have the numbers of what percentage of tax dollars we are either a recipient or a donor community?
Mr. Winkeljohn:	There's isn't a report that I know in existence by itself, like I don't
think the finance department for  Homestead footed out as you suggested.
theoretically derive it ourselves with the tax rolls that we have.
We could
Mr. Alonso: The reason I ask that is that I previously serves on a community council before moving to Homestead, and we pull the report that showed us that we were a donor community and with that report we requested additional services from the county and I think that will help in going back to the police. I believe we don't receive the adequate services based on what our tax input, so I would be interested in the future if there were a report like that so that our elected officials can then approach the city and demand that we get the adequate services for what our tax contribution is.
Mr. Winkeljohn: Well, without the report I can guarantee you that you are right, that we do not get the services back that we fund in terms of property value, assessed value and all of that, that's a fact. The actual report measurement of it, I've never seen it spelled out to the dollar, like a true report, but it's a good idea. I think they know that too by the way, it's not a secret in Homestead that the east part of town is subsidizing the west part of town, to put it in simple terms. Has anyone else seen that, Curtis or anybody?  Brad have you?
Mr. Compton: No, I haven't seen any report, but the point is that we all know that it's true as far as number I have seen, but I'm not aware any report, but Ed why don't you give me a call later and we can talk about this.
Mr. Winkeljohn: Ed did you hear that, he said to have you call him and he could talk to him about it.
Mr. Compton: Yes, I said you can me later and we can talk about this, it's really not a COD direct topic, but I do have some other thoughts.
Mr. Winkeljohn: So, I heard that and Ed if you didn't, he wants you to call him and he's got some idea and some more information to kind of help you with that, but you're on the right track, you know what you're looking at.
Mr. Alonso: Right, and that's something that I know when I was on the community council we were able to request additional police assistance to the West Chester area because the report showed that we were given 58 cents out of every dollar worth of service,
and we were donating 42 cents to the rest of the community, so we were able to request
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additional police presence and different things, so I just brought that up and I'll call Brad and figure it out.
Mr. Winkeljohn: And anything I can do to help just let me know. Mr. Alonso: Thank you.
Mr. Cooper: I think also too while we're exploring the police it would probably be a great idea to also explore with the fire department as well and verify we have adequate services for what we're paying into that cost as well. Moving on to, I think Jessica are you still on the line, do you have anything to say?
Ms. Cabrera: I'm still here but I don't have anything.
Mr. Cooper: Alright, well welcome and I believe Victor is one of the callers, are you still on the line?
Mr. Valdez:  Yes, I'm still on and I'm still trying to figure out, like Mr. Alonso has said,
and I've said previously, we're not getting the service from the police department.
The
police department here, the way they work is completely ridiculous because every crime that happens, you only have the street is divided into east and west and some days north and south, and everybody who has time for that they just go out wherever they want to, and when it comes to off duty detail that we have here, if they're roving calls, that detail gets to go out and will handle calls, and they get paid for it. We have a lot of residents, I think Waterstone has in excess of 1,500 homes, and the amount of people that live here, and the city for whatever reason does not see to it to keep those at the regular zone, when you're in a grid, and have police visit and the early shift comes in and out, it's the same thing that the off duty is doing, but they have to do it in their regular shift and we're paying for the salaries, we're paying taxes, and the city officials are going to have to listen to you. (inaudible comments) I don't see where we should allow them to do that and not giving us an opportunity to go correct it and I don't see that can continue. Thank you for the time to allow
me to express my opinion.
Mr. Cooper: Mr. Aponte: Mr. Cooper:
Mr. Aponte:
You're quite welcome sir.
Can I ask something Curtis in regard about that. Go ahead.
We did not have an actual report, or actual exact figures, but in the past
we have gone to the city with averages of what each unit here, the 2,269 units pays to
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Homestead and we've been to meetings in the past, so maybe we do need some fresh blood, but we tried it in the past.
Ms. Castro: They came here with presentations.
Mr. Aponte: Yes, and so we've done it in the past, and everything you guys are mentioning has been tried, I'm not saying that we don't have to do it again, I'm all for it, so maybe fresh blood will work, but I don't want the listeners that are on this call today not to know that we haven't already tried that.
Ms. Castro: And they have come here and done presentations showing us what it is
that they do for us.
Mr. Aponte:
Ms. Castro: Mr. Aponte:
Right.
This is a dead horse.
But again, maybe it requires some fresh blood but yet it's something that
has been discussed at city council and we have also invited the City of Homestead, the leadership to come and explain that and council in our town hall meetings, but again I'm all for it, I'm not saying that I'm against it, I'm just saying that we have explored it and we just need to continue to push, but don't think that we have not tried as a Board in the past to get the services rendered that we deserve.
Mr. Valdez: I understand that and I'm very aware that you guys have tried in the past. Maybe we need somebody that can talk the same language as they have apples to apples, cops to cops.
Mr. Cooper: Which is a potential, I think where it's going to have to lay and we had been non-represented for a while in the City of Homestead council seat, and we've got a new one now so we can hopefully give her the benefit of the doubt, and if not Waterstone can vote somebody in that's got a good voice and hopefully will be able to be the voice of Waterstone and maybe the east side, and I think that we also need to get the residents to be able to back us, 4 voices are 4 voices, but if you have 100 voices, or 200 voices showing up
to council meetings, that's going to be the one that the squeaky wheels gets the oil and we
haven't had that yet.
So, I think we're  hopefully moving in that direction, we've done
everything I think on the COD level we could possibly do, reducing hours to try to say, hey to the cops, we love you guys but please do something about it, but really I think it's going to
come down to the city officials having to make that decision and push a hand on that, but
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thank you.  Is there anybody else on the call that I missed?  Ijust see Victor, Jessica and Ed
and Brad for the callers, is there anybody else?
SIXTH ORDER OF BUSINESS
Adjournment
Mr. Cooper:
the meeting.
Alright,
not hearing anybody else, I need a motion for
adjournment
for
Chairman I Vice Chairman
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