MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
A telephone conference meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, August 27, 2020 at 4:00
p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members of the public may attend and participate  in the meeting  utilizing the call-in
information 1-669-224-3412, Access Code: 368-189-949.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro
Chairman (via teleconference)
Vice Chairman (via teleconference) Assistant Secretary (via teleconference) Assistant Secretary (via teleconference)
Also present was:
Scott Cochran Paul Winkeljohn Ben Quesada Several Residents
District Attorney (via teleconference) District Manager (via teleconference) Clubhouse Director (via teleconference) (via teleconference)
FIRST ORDER OF BUSINESS
Mr. Cooper called the meeting to order.
Roll Call and Pledge of Allegiance
SECOND ORDER OF BUSINESS
Approval	of  the	Minutes	of  the June 18, 2020 Meeting
minutes of the June 18, 2020 meeting, we
Mr. Cooper:  We have approval of the
just need a motion.
On MOTION by Ms. Castro seconded by Mr. Cooper with all in favor, the Minutes of the June 18, 2020 Meeting were approved.
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THIRD ORDER OF BUSINESS
Public  Hearing  to  Adopt  the  Fiscal Year 2021 Budget
A.  Motion to Open the Public Hearing
Mr. Cooper:  Moving on to the public hearing portion, item No. 3 to adopt the fiscal
year 2021 budget. We need a motion to open the meeting.
8.  Public Comment and Discussion
Mr. Cooper: Moving on to the public comments and discussion, unless Paul do you want to give a little brief synopsis before we entertain that?
Mr. Winkeljohn: I'm happy to, for the public and for you all to give a quick overview that should give us a sense of what this budget looks like. The beginning of it and the most important part is that there is no assessment change. The District assessment from the prior year was established to meet the service requirements and the demands of the District and there's no need to increase it in the proposed 2021 budget. With that, the major  highlight that  I would  mention  is that  we're  still  in the  phased  recovery  from
Hurricane Irma and also there is a substantial reimbursement that's been denied by FEMA
for Hurricane Irma that we're still in another 60-day appeal process.
So, with those
unknowns and requirements above us I would not recommend any budget other than the one proposed.
Mr. Cooper: Thank you Mr. Manager. Alright, so opening it up to the public, does anybody have any comments or discussion about the budget? If you can for the record, just state your name, I know Paul said it was video, but if you could just state your name for the record.
Mr. Enriquez: My name is Maycol Enriquez and the question I have is the following.
What is the amount pending with FEMA?
Mr. Winkeljohn:	The claim that is outstanding I believe is between $600,000 and
$700,000 off the top of my head.
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Mr. Enriquez: Ok, and how many years have management and the Board been fighting to get this money?
Mr. Winkeljohn: Well, we applied within a year of the storm, there was an initial application, but the actual final process took about 6 months or so for FEMA to acknowledge it as a project. They denied it I think somewhere between the first and second year. In each portion of a denial there are multiple 60-day windows for an appeal and they've come back multiple times with, we need more information, and that extends that 60 days. We received a most recent request of information.
Mr. Cooper:	Paul hold on, listen if everybody could go ahead and mute their microphones, so we don't have any background noise because this is important, and want everybody to be able to hear this.
Mr. Winkeljohn: I can mute also. Does that sound better? So, the most recent request for information was resubmitted maybe 2 weeks ago, so there's another 60-day clock for them to review that information and then make another determination or ask for my questions, so to answer your question, it's been a consistently back and forth process. I have no idea about the success ratio we're looking at but we'll keep our fingers crossed.
Mr. Compton: Hello, this is Brad Compton.
Mr. Winkeljohn:	Welcome, you are portion of the budget hearing.
Mr. Compton: Ok.
caller #5 Brad.  We're under public comment
Mr. Enriquez:
The other question
I have, in case FEMA does not refund the
does this Board have as far as either making
$600,000 to $700,000, what contingencies
somebody liable for this money, or making somebody accountable, that would be the right word, not liable, but making somebody accountable for this mistake, if it was a mistake, as
far as paperwork-wise?
Mr. Winkeljohn:
Ok, no one has said that there was a mistake, the denial was
based on what FEMA interprets as a lawful jurisdiction which is stunning of course that a government like a COD would have any trouble determining its lawful jurisdiction, meaning its responsibility to move the debris from the various areas. That was the basis of the appeal, I don't know where a mistake or an accountability would go unless you wanted to go upstream into the legislature, or the Federal Government, they would be the ones
saying we're not eligible.  The proof of the eligibility is an interpretation that we're again
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stunned that it was even imaginable and part 2 that they've brought that up as a possibility when there's been Federal law saying Districts, and State law, identifying Districts as eligible. So, it's a paperwork sword fight, we'll put it that way, between the consultants working for FEMA and we're working through the process. My other clients are equally, including municipalities, that there should not be any jurisdiction, the disputes I've been witnessing are unlike any in my 30 years since Hurricane Andrew and before. I've never seen this level of scrutiny and interpretation, but it's a new world and I know Ben and our staff and our attorney, and our engineer have worked tirelessly to meet what we've been trained and taught in experience to do, so as far as accountability goes, I guess that would be the Board's interpretation.
Mr. Enriquez: Ok now, another question, how many times has your company done
this type of claim and been successful?
Mr. Winkeljohn:
Well, I personally have been doing it, like I said, since before
Hurricane Andrew.	My firm is 15 or 16 years old, and I was the emergency manager for
City of Weston, we had 8 storms in two years, I oversaw all those claims, none were ever
denied.
I've  never  seen  a denial  on  any  basis  before,  other  than  like  historically
homeowner's associations tried to claim debris removal and such like that while the city claimed it as well. So, those types of denials I have witnessed, this year the denials were unique, and I've never seen them before.
Mr. Enriquez: Ok well, then that answers my question. Mr. Cooper: Thank you Mr. Enriquez. Anything further? Mr. Enriquez: No, thank you.
Mr. Cooper: Ok, Mr. Alonso, go ahead, state your name.
Mr. Alonso: Yes, this is Mr. Ed Alonso, and I have just 2 or 3 questions. So, for the enhanced security, I saw that was there was $104,000 not used, do you have some wisdom on why that money was not used? There was $267,000 budgeted and to date projected is $162,000, so that leaves about $104,000.
Mr. Winkeljohn: Right, and I'm just pulling my screen up so I can see what you're looking at. So, are you looking at the budget or the financials?
Mr. Alonso:	Page 1 on the budget, enhanced security, $267,000 adopted budget,
total projected $162,000.
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Mr. Winkeljohn: Ok, so the total projected I'm seeing is $158,000 for the year, on a budget of $250,000. The history of that line includes a number of items, one in particular is the off-duty patrol. The off-duty patrol is budgeted above the actual costs for escalators and cost of living which we just got this year, which will eat up that money, or in the next couple of months will start to eat it up. The other portion of that line item is discretionary spending for the Board for enhancing security quite literally which historically includes various security elements throughout the community, remote cameras, remote access, internet capability, servers, etc. This year, because of the storm economics and the costs,
and the Board members can add to this, have been cautious to spend a lot of the line
items.
We have engaged  in replacement  of the servers  and the cameras,  but new
cameras have not been initiated, that's one example.
Mr. Alonso:  So, my question is, the $104,000 that I have on my page, will be spent most likely or what?
Mr. Winkeljohn:	No, it probably will not be spent fully, but that budget line is really designed to cover larger projects like a new camera system which can be $40,000 or
$50,000 in some cases.  They haven't initiated one this year, but that money will roll into
next year for a larger project.
Mr. Alonso:
Ok.	My next question is, on page 2 of the budget, clubhouse  II
maintenance  operation,  it says  budgeted for  club  operation/staff	$77,000, projected spending $100,000, why did we go $23,000 over budget?
Mr. Winkeljohn:	Time out real quick, if the Board would like me, I have this up on my screen, would you like it shown for everybody?  Does that help if I do that?
Mr. Cooper: Yes, that's good.
Mr. Winkeljohn:  Just a second and I will share the screen.  Ok, so you should see my screen and I'm on page 2, which is the clubhouse maintenance operation.
Mr. Alonso: Yes.
Mr. Winkeljohn: So, go ahead and say your question again please.
Mr. Alonso:
So, it's halfway down, it says club operation/staff at $77,000, total
expended $100,627, that's spent over budget?
Mr. Winkeljohn:  Right, and Ben would you like to elaborate on that situation?
Mr. Quesada:  Yes, so initially we had an employee here, and that's Myra, we had to add insurance for her this year, that was one of the costs.	It covers 3 employees, it
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covered the 20 plus hours that our janitorial staff does, which we could potentially increase on the clubhouse if we reopen. It includes myself, the field supervisor, and Myra. Myra's position was added in about 2018, in the summer of 2018 and I know we haven't ever adjusted that line item since then.
Mr. Alonso: Ok, so you answer the why, but then the following question is on the proposed budget, it's still down at the $77,000 so are we going to run into the deficit again next year?
Mr. Quesada: Well, I think Paul can explain a little bit there, but I know in our clubhouse we carry reserves for those types of contingencies.
Mr. Alonso: So, Paul do you see what I'm saying?
Mr. Winkeljohn: Just one second, I was trying to help and I messed up my own screen, so I apologize for that. Can you ask that question again please?
Mr. Alonso: Ok, so this year it went $23,000 over budget, Ben explained, great explanation, understood, but then we're budgeting again for next year, the same lower amount so we're most likely, based on Ben's explanation going to go over budget again.
Mr. Winkeljohn: Yes, I saw that too. We can correct that if we need to, and what we can do is right at the end of the year we'll adjust line items, but it will be within the clubhouse expenses to make that accommodation.
Mr. Alonso: Ok.
Mr. Winkeljohn: That was a good observation, and part of it was sort of a one-time thing, and a big chunk of that, and what I was trying to pull up was the actual financials to show that the expenses that generated a slightly higher projection are not fully recurring the remainder of this year, so the projection is a little high, that's the nature of government projecting, we typically overestimate the expenses in scenarios like that, but in reality it should operate closer to normal, but I think you're right, I think that line item probably
needs to be adjusted about maybe $10,000.
Mr. Alonso:
Right, and I wasn't questioning the expense,  Ben explained that
excellent, it's just that I see you're over budget and you're under budgeting again for next year when you know that's going to be over budget.
Mr. Winkeljohn: Right.
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Mr. Alonso:
Ok, so I think my last budget question maybe, is at the end of the
clubhouse, the total expenditures, total clubhouse II maintenance shows, I'm sorry the projected is $333,556, do you see that?
Mr. Winkeljohn:  Just one second, like I said, I messed up my screen, ok there it is.
Mr. Alonso: Ok, so where it says total clubhouse II maintenance expenses, total projected for 9/30/20 is $333,556.
Mr. Winkeljohn: Yes.
Mr. Alonso: Ok, now when the special assessment for the clubhouse is $274,237 on the sheet that we got, that means that the projection is there's going to be $59,000 more dollars expended than what is taken into the special assessments, so just acknowledge how is that overage covered?
Mr. Winkeljohn: Right, and the term special assessment by the way is slightly inaccurate, it's just the assessment that's directed to the clubhouse, they're all special assessments. The second half of that is the Board authorized a re-roofing project mid year and so the adopted budget did not reflect that expense. The revenue to cover that expense is a transfer from reserves, which the clubhouse had more than substantial reserves to fund that. So, the budget won't need to be adjusted to the $300,000 number, that's where the expense comes from is the reserves basically.
Mr. Alonso: Just to make sure, because I had somebody ask me, so that overage, the $59,000 will come from reserves that was taken in by the Waterstone II clubhouse assessment, and that's not shared by all of the constituents of the District, correct?
Mr. Winkeljohn: Exactly yes, well said, correct.
Mr. Alonso:
Ok, because that question was posed to me, and I didn't have an
answer, but now I can share that and no money is taken from the entire District to pay for Waterstone II clubhouse expenses, correct?
Mr. Winkeljohn: Right, and if you're posting, or in communication on public media, or social media of some sort, I would rather that staff or somebody be the person responding, so in the future if you get a question like that, send it to either Ben or myself, let us give you the answer and then if you want to communicate our answer, that eliminates your responsibility for possibly a mistake.  I just want to keep residents out of
the fray, if you will, we don't necessarily have a social media policy, but in those situations
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of a technical question of how the budget fits together, my advice would be in the future, let us participate with you.
Mr. Alonso: Ok, perfect, thank you, I'm done for the budget.
Mr. Winkeljohn: Ok, and can I add one more comment for the purpose of the Board because I know Brad saw some of those postings and wanted to double check. We all know this, but just for the record, that the clubhouse assessment is a fully separated funding process. Although it's part of the assessment for the Waterstone II section of the communities, the revenue goes into its own bank account, the reserves go into their own bank account, and the balance of those accounts are strictly adhered to so there is no overlap or funding, even within the Waterstone II expenses, so it's a very carefully managed process to prevent the benefits of that assessment, no benefiting only the clubhouse, and so that's just a little bit of background for everyone's sake.
Mr. Cooper: Thank you Paul. Mr. Alonso, anything else?
Mr. Enriquez: Yes, I have an additional question, this Maycol Enriquez. Mr. Cooper: Ok, go ahead.
Mr. Enriquez: And the question, obviously it does impact the budget. I want to know under what rule, regulation or guideline, is the COD Board using funds for Christmas lights, as my conversation with other CDDs, that expenditure is only used for infrastructure, and the use for Christmas lights is not even a practice within our COD Boards, because to their understanding, Christmas lights are not infrastructure, so in some cases the COD Board is utilizing close to $100,000 a year in Christmas lights.  So again, under what rule, regulation or guideline is this COD Board utilizing sometimes over $100,000 in Christmas lights when that's not considered infrastructure?
Mr. Winkeljohn: I don't know exactly how to answer that because it's a subjective question in terms of the definition of infrastructure.  Frankly, infrastructure could mean a lot
of things, our historic concept is, and the District is fully responsible for the areas in which
it places any of its decorations.
The benefit of those decorations  is considered  an
enhancement and a quality of life upgrade to those responsibilities, the infrastructure if you will, which includes beautification or aesthetic improvement of landscape buffers, those maintenance responsibilities are fully within the responsibility of a District, and that would
be equivalent of saying no flowers are allowed because they're not infrastructure, that's
clearly a responsibility of a landscape area.
The interpretation  of adding holiday or
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seasonal lighting is a decision the Board has made historically. Other CDDs, I have no idea, my firm manages in the hundreds and many of them perform this task. The ones that own and operate a clubhouse, almost all of them that I know, actually every one of them produces some sort of decoration for the various seasons, so I don't know what examples
you're using, but I don't have that experience.
Mr. Enriquez:
Yes  you  have,  because  seeing  the  word  infrastructure	and
decoration are two different words, obviously you told me that's to enhance the decoration, but again, I understand how sod, I understand how trees, how foliage, is infrastructure because that's part of the infrastructure and obviously you want the grass to be green, so then you have to use fertilizer, you have to use soil enhancers, just like a bridge is infrastructure, the lights are infrastructure, as far as the lights of the poles, the sidewalks, the guardhouses, but at no point is beatification according to my conversations again with other CDDs, they're utilizing funds from different avenues, not using general funds. In the case of a clubhouse, such as Waterstone I that comes from the Master Board, and that's a homeowner's association issue. Just like the COD obviously purchased for $1 Waterstone II clubhouse, and therefore, collecting what would be association dues for the Master Board through the taxes which is fine, and it's fine and dandy to decorate the clubhouse because I see the clubhouse as a Master Association issue, which the Master Association in this case gave up their rights to having taken in Waterstone II clubhouse and the COD is the one that has the power or say so, but now that's clubhouse. To spend over $100,000 in Christmas lights and put that as infrastructure is not a common practice by anybody, that's the question I was asking, under what rule or guideline, and I don't know if the attorney is there, but he could probably shed light if possible, into what guideline rule or regulation, because there's a guideline rule or regulation for everything, and it is in black and white.  So, if you don't have the answer, you could absolutely at the next meeting find a solid answer for me, because the one that you gave me is unjustified, especially since we increased last year in October to homeowners because we had to do the real infrastructure to put back trees in the community and that's real infrastructure, and you raised the dues because of that instead of utilizing funds you know that you're using for Christmas lights for that infrastructure that you guys had to do.
Mr. Aponte:  I do want to make one correction, and I understand your question and
then Paul maybe can address your question, but as far as funds, because I think through
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the fund of the clubhouse, through taxes because the Master is going to incur a statement,
the Master II Association still exists, so they still have different funding that goes in there,
they're  paid by the homeowner association which  is all on page 2.
So, to say that
assessments are being collected for the Master is an incorrect statement, I just wanted to put that on the record.
Mr. Enriquez: Well again, I'm not saying that, I said that the Master of Waterstone II gave up its rights for anything to do with Waterstone II clubhouse, and therefore, the COD is collecting dues for that clubhouse, Waterstone II clubhouse out of the tax. So, I am 100% correct on my statement.
Mr. Aponte: You're correct that the funds that are being collected for the clubhouse as part of the facilities of the clubhouse are being collected through the taxes, but the Master Association for Waterstone 11 still exists, and those funds are being collected through the HOAs and not the Master, so that's all I'm trying clear up. The Master has nothing to do with it, we don't own the clubhouse, we just use the clubhouse.
Mr. Enriquez: Correct, that's why I made the example of Waterstone I clubhouse when they do their Christmas lights, that comes out of a homeowner's association, and obviously homeowners understand through the Master Board that those funds are being utilized for enhancements of the clubhouse doing Christmas, but again, a homeowner's association is just that, a homeowner's association. A Community Development District is not a homeowner's association, and is further accountable for those funds, again someone who manages money would not raise the dues on a community to put Christmas lights, when the true infrastructure need was to put real trees which are infrastructure into the community. That is my question, and so far, no one has provided a solid real answer into what rule, what regulation or guideline is the COD Board using to utilize the $100,000. Again, you can buy a whole lot of stuff for $100,000, and to be utilized for Christmas trees instead of infrastructure, that is the question I have, which again, nobody has been able to answer so far, so hopefully at the next meeting Paul and the attorney should have a solid answer for me under what rule, regulation or guideline is the COD utilizing $100,000 or more for Christmas lights.
Mr. Cooper:  I believe Mr. Cochran, if you give him a moment, he'll go ahead and
address your concern.
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Mr. Cochran: I will, I'll first say that as a long time Board member Mike should know that public comment on the budget is to take comments on the budget and not really entitled to interrogate the Board, or District counsel who serves the Board. At any rate, Chapter 190 Florida Statutes is where we get our authority to do everything, including to use funds for holiday decorations if that is what the Board chooses to do, and I would second what Paul says, in that many other Districts that we work with use funds for holiday decorations, it's not an unusual thing at all, so it's under the authority of Chapter 190 and if the Board wants anything further, I'm happy to go into it, but public comment on the budget is not pop quiz time.
Mr. Cooper: Thank you Mr. Cochran.
Mr. Winkeljohn: Any other questions I can help with?
Mr. Enriquez: No, but if you could email me that regulation, I would appreciate it, I'll touch base with you Paul, I'll call you and give you my email address and you can send me that information.
Mr. Winkeljohn: Anything you need.
Mr. Cooper: Does anybody on the call have questions about the proposed budget?
Anybody?
C.  Consideration of Resolution #2020-03 Annual Appropriation Resolution
Mr. Winkeljohn:	Mr. Chairman, with no other discussion on the budget, resolution
#2020-03 is the annual appropriation resolution which sets the assessment as described and included in your attachments, a motion to approve would be in order, unless there is
more discussion by the Board.
D.  Consideration of Resolution #2020-04 Levy of Non Ad Valorem Assessments
Mr. Winkeljohn:  Mr. Chairman, Resolution #2020-04 is the levy of Non Ad Valorem
Assessments which is the process of putting the assessment on the county tax roll system, and I'd recommend approval by motion.
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E.  Motion to Close the Public Hearing
Mr. Winkeljohn: Then just a motion to close the hearing.
Mr. Cooper: The public hearing is officially closed, thank you all.
FOURTH ORDER OF BUSINESS
Staff Reports
Mr. Cooper: Moving on to staff reports, Mr. Attorney?
A. Attorney
Mr. Cochran:	Yes, just a couple of items.	One is, just another update on where
we're  at  as  far  as  the  Governor's  Executive  Orders,  lifting  the  in  person  quorum
requirements and allowing us to meet in this manner via video conference.
Under the
latest Order we're authorized to continue meeting this way through the end of the month of September, but starting October 1st it would revert back to normal with in person quorums required, of course, it's always possible between now and then the Governor could issue an additional Order extending the period of time that the in person quorum required is
lifted, we'll just have to wait and see how that goes, but at least as of now the September
meeting would also be able to be held via video conference  like this.
Since the last
meeting, I know the Board had previously approved residents who were seeking temporary access easement agreements for allowing the construction of swimming pools basically granting a resident temporary easement over a portion of the District property to allow them to construct the pools and so we prepared another one of those agreements again per the Board's direction. The residents do pay an amount that does cover essentially the extra costs of that. Then, I don't know Paul if you were going to address it, if it's something
to discuss, but with the inquiry that came up today, I guess regarding drain cleaning that
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had been done, I was looking for some additional information on that, so I didn't know if there was anything that you wanted to report with respect to that.
Mr. Winkeljohn: Yes, I'm happy to bring everybody up to speed that Waterstone I management company, and I don't know if they manage all of it, but the sub-units that are in that area are interested again in the drainage program. We discussed that they needed to be cleaned and inspected. Before we enter into an agreement, we have an agreement, which I don't know if we sent it to them again but we can send them a draft agreement, but once we see the inspection that it's been cleaned by an independent contractor, we can bring that back to the Board for execution and recording.
Mr. Cochran: So, those are the only items I had specifically to report, unless any of the Supervisors have any questions.
Mr. Winkeljohn: Hearing none.
Mr. Cooper:  Does anybody else have any questions for Scott, I do not? Mr. Compton:  No.
Mr. Cooper: Mr. Aponte: Mr. Cooper: Ms. Castro:
Mr. Cooper:
Miguel? No.
Sonia? No, none.
Thank you Scott.
B. Engineer
Mr. Cooper:  Moving on to Mr. Engineer, any type of engineer's report, Mr. Quesada or Mr. Winkeljohn?
Mr. Winkeljohn:  Nothing on my end.
Mr. Cooper:  Thank you Paul.  Mr. Quesada? Mr. Winkeljohn:  Ben, do you have anything?
Mr. Quesada: So, just going into the pool briefly, we discovered a small leak on the gutter line that was repaired, actually that's why I had to step away for a minute, they came back to complete the leak test.  Another small leak was found along the gutter line, much smaller than the last one, so I'll be obtaining information on that, I'm waiting for the pool company to reach back out to me and let me know how the repair job goes on that one,
but it's much smaller though I'm happy to report.  As far as engineering goes on the other
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levels, the bridge lights, I know they're not lighting up to our satisfaction.  I spoke to the sales rep that sold us the lights; they can extend the window another few weeks if needed, as we vet out other light fixtures. So, I've already spoken to FPL and their subcontractor, Enterprise, I should be meeting with them any day now, I'm waiting for a call back as far as their availability goes, they've already been doing their homework on our bridge. I've also reached out to the sales rep, he's going to recommend other lights. I think the biggest issues had to do with, it wasn't with the look or the design of them or the height of them, to what we were addressing initially, it's the shape of the fixture is not going in the direction that we wanted to now that the walkway is complete, so we're looking into other fixtures where a more traditional hole instead of built in hole would work and that opens up a whole range of options as far as look and capacity on the bulb, so I think we're heading in the
right direction, just allow management a little bit more time to be able to present more
options to the Board, and as far as returning the current lights, I've been given assurances that won't be an issue. That's it as far as under engineering portion.
C.  Field Manager
Mr. Cooper: Moving on to your portion under field manager.
Mr. Quesada:	So, are we going to discuss the clubhouse now, the reopening? only have one other thing to report to you all as far as field manager.  I met briefly with the president of Marbella Cove, he expressed some concern about a few trees back there that have some root issues along tract B I believe it is, which runs parallel to 137th Avenue,
along side Marbella Cove. I identified 3 trees with them, their pigeon plum trees have quite
a bit of roots, and I just  recently received the proposal.
I mean Tree Care is pretty
consistent with BrightView, they can charge you for 1 or 2 trees, or half a day, or a full day, in this case to even address the roots probably, to stump grind the trees, that would be removed as well, that would cost about a full day's labor which is $1,440, and it's on par with other projects that we've done. So, if the Board wants to approve a not to exceed amount I'd be happy to show you guys the trees, structurally there's nothing wrong with them, just some roots that we received some complaints about, and one of them could eventually lean on one of our chain link fences, but as of now it's not jeopardizing the structural integrity. Are there any comments from the Board as far as the Marbella Cove
request? No hearing anything, I will table that for another meeting if it comes up again.
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Mr. Aponte: Ben, just one question, is there a possibility just to do the root pruning without damaging the integrity of the tree, and then leaving the trees there?
Mr. Quesada: I'll have to get back to you to let you know, I've been told in the past it's hit or miss. If you start messing with the roots, that's when you could jeopardize the structural integrity of the tree, especially now in the middle of hurricane season I wouldn't advise doing that type of work, at least now, and I can get you a better answer on that.
Mr. Aponte: Ok, thanks.
Mr. Compton: Ben, is this something that we're likely to have to do at some point, you said one of them may damage the chain link, so is this a matter of we do it now or we do it later, or is this an issue of some of Marbella Cove doesn't like the way in which it looks right now, but it's not something that we're actually going to have to do, it's a matter of aesthetics?
Mr. Quesada: Well, the roots could grow, I mean these are hardwood trees, pigeon plums, so actually one of the pigeon plums on Waterstone Way got nicked from a car to the point where it was a pretty serious accident and the tree didn't even budge, but they're pretty deep root trees, so I could see perhaps the roots eventually becoming a little more evasive down the line. Additionally, there's a yellow tabebuia there that it's basically following the sun, so once it gets a certain height and it's getting sun from whatever direction, in this case the east, it's going to start leaning more and more in that direction so it could inevitably cause an issue with the chain link fence that third tree, the yellow
tabebuia.
Ms. Castro:
Ok, but we're talking here about a few weeks,  a few months, or
probably 5 or 10 years down the line?
Mr. Quesada: I would like to consult the tree expert to answer that question, but again I'm guessing somewhere in the 6 months to possibly a year to two years, not 5 years. I could see at least a tabebuia becoming a little more problematic in the near future.
Ms. Castro: Ok.
Mr. Compton: I think from my perspective, if you could talk to BrightView and get their expert opinion on some of these, more on a tree by tree basis, what needs to be done to protect our infrastructure versus what's aesthetics.
Mr. Quesada: Understood.
Mr. Winkeljohn: Those are pink tabs right Ben?
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Mr. Quesada: This one is a yellow, it's a yellow tab.
Mr. Winkeljohn:	Historically, yellow tabs are more costly than valuable, and most
communities  I've worked  with  have a program to  never  use them.
Their  roots are
impossible, they tend to fall over with somebody sneezing, so I wouldn't be opposed to asking BrightView but also looking for a replacement program.
Mr. Quesada:  Right, so this was one of the trees that suffered the most, outside of
the ficus trees on Waterstone Way, we lost quite a bit of yellow tabs as well.
Mr. Winkeljohn:
Right, the  pink variety  is a different  animal  and  not usually
problematic but the yellows, they usually spend their whole life being staked.
Mr. Cooper: Alright Ben, I think you've got direction. Do you need anything else from us on that?
Mr. Quesada: I'll get you a better answer as far as just what kind of timeline we're looking at and I can even get you some replacement options as well.
Mr. Cooper: Alright, thank you.
Mr. Winkeljohn: What else do you have Ben?
Mr. Quesada: Just if the Board wants to entertain, I know we kind of left off the request from the chairman on the fountains. The person I spoke to, the representative said he's available during the 5:00 o'clock hour if the Board is interested in pursuing, next on the project for this meeting as well, I updated that to include the pricing of what we discussed in the past meeting about fountains, so he's available during the 5:00 o'clock hour. I can make a quick call, and I already sent him the link, he can chime in if you guys want if you have any questions, or you just want to hear what he has to say. The only other thing I will tell you guys, I know you guys wanted some visual examples, and if we can authorize it now to potentially set up a field trip or a visit to Oasis where they just finished installing about 10 fountains over the last couple of years over there, fountains that I recently got proposals for, it would give you guys a better example of how the finish product would look.
Ms. Castro: Did you get your hands on the information that I requested regarding what is the month dues that they have to pay regarding electric and maintenance, any repair that they have had to do during the year so that we can have a more informed opinion, as to whether this is something that we want to undertake because this is just not
a one -time payment, this is also monthly maintenance.
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Mr. Quesada:  I did not get that number, but I can email it to the Board, I'd be happy to do that.
Ms." Castro: Ok, yes please.
Mr. Quesada:  That's all I have as far as the field goes, I know there's the topic of the clubhouse that still needs to be discussed.
Mr. Cooper: Ok, I think we can do that, since it's not on the agenda move that over to Supervisors requests and audience comments during that time.
Mr. Winkeljohn: Ok.
Mr. Cooper: So, you have nothing else Ben? Mr. Quesada: No.
Mr. Cooper: Ok.
Manager
Consideration of the Proposed Fiscal Year 2021 Meeting Schedule
Discussion of Financial Disclosure Report from Commission on Ethics and Reminder to File Annual Form
Mr. Cooper: Ok, moving on to Mr. Winkeljohn, consideration of the proposed fiscal year 2021 meeting schedule.
Mr. Winkeljohn: We just need a motion if it's acceptable.
A resident: Just a quick question, I had 2 residents walking through wanting to know why these meetings were at 4:00 o'clock when most people are at work and just consideration, so it is what it is, but there has been questions in our District about making it more accessible to the public at a more public friendly time, so I just wanted to throw it out there and wanted your wisdom on that.
Mr. Cooper: In the past, we've had meetings at times at different hours, we did have them later on and there wasn't any attendance, there was like one person attending. So, the attorneys, management staff, the Board members have all decided to do it at the 4:00 o'clock time because it's not taking more time away from our families in the evening times, that was one of the reasons why we did that. Obviously now people can kind of join in a little bit easier with these virtual meetings, but they're going to probably be coming to
end per Mr. Cochran on these, and that's kind of a little bit of the history why.
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Ms. Castro: Well remember Curtis, if we start meetings after 5:00, also we have to pay GMS and the law firm overtime pay, so it was not only because of convenience of time, it was also to avoid additional costs.
Mr. Cooper: Correct, thank you for the addition on that Sonia. Ms. Castro: Because of the late hour of the meetings.
Mr. Aponte: Correct, in addition to that we've gotten accustomed to pretty much every question that's asked out there on those sites are all HOA related, it always comes up to being HOA related, and what happened was we spent hours telling residents, it has nothing to do with the District, and it wasn't a productive meeting, so we decided to just keep the meetings as is, it's always, or 99% of the questions have to do with gates into their community, not the actual structure of the District.
Mr. Cooper: And because of that, we've always had our meeting minutes verbatim, from day one, there's never been like "blackout" notes, the audio recording every single meeting as for the transparency we tried to get as much information out to the community with big decisions. We try to do a really good job maintaining that infrastructure where we could all communicate with one another openly, and there wasn't anything like a hidden agenda as you find in maybe some other communities or organizations, so that's kind of a little bit of background as well on that.
Mr. Winkeljohn: You also, I mean GMS doesn't charge you more for night meetings, there's no overtime or anything like that, it's a flat rate.
Ms. Castro: That is what we were told before. Mr. Winkeljohn: Well, I've never told you that. Ms. Castro: Well, somebody did.
Mr. Winkeljohn: I think Dennis said he would charge you more but he doesn't have that authority either.
Mr. Cochran: Yes, I was going to say, that's not the case for me.
Mr. Winkeljohn: Right, but in reality, what happened is we did shift to later evenings and any Districts that do, there is no uptick in participation. What you guys have done is I think the best practice in all the Districts, is you have one or two townhall meetings that are open forums, that are topic related, if you had a project if you wanted to unveil historically like the gate program and things like that. So, you have that access in addition to the other
many things that Curtis mentioned, for instance the websites, and minutes, etc.	So the
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public access is built fairly openly, but the impact on staff is about for argument sake, there's only so many evenings you can cut out for a client, so Scott and I, one of the things we do is we have to juggle around to make all our meetings, to make our businesses work, and a night meeting, you could only have one night meeting because you can't have another after it. So, that is sort of an economic and indirectly it is true, it would cost you more if all of the business meetings were at night in our industry and that's just the reality, there's only so many nights, and nobody starts meetings at 10:00 o'clock at night, but they do start it sometimes at 6:00 or 2:00 or 1:00, or in your case 4:00. So, all that added, usually on a budget cycle, but you also don't adopt your budget at 4:00 o'clock, you actually push that until a 6:00 o'clock meeting for that exact logic. This situation with our virtual COVID situation at new times and new actions.
Mr. Cooper: Thank you Mr. Winkeljohn.
Mr. Winkeljohn:  Did you call for a vote on that motion, I didn't make a note of it? Mr. Cooper:  I thought I did, but we can redo it now.
Mr. Winkeljohn:	Mr. Chairman, item #2 is the financial disclosure report, everyone has filed and the last one to file, we worked on that with him and it's taken care of.
Mr. Cooper: Alright, thank you.
FIFTH ORDER OF BUSINESS
A.  Approval of Check Run Summary
Financial Reports
B.  Balance Sheet and Income Statement
Mr. Cooper: Moving on to the financial reports, I need an approval for the check run
summary, balance sheet and income statement.
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SIXTH ORDER OF BUSINESS
Supervisors  Requests and Audience Comments
Mr. Cooper:  Moving on to Supervisors requests and audience comments, we'll start
with Ms. Castro since you're top on my screen here.
Ms. Castro:
Mr. Cooper: Ms. Castro:
I don't have really any requests.
Ok, thank you. Moving on to Mr. Aponte?
Oh no, I'm sorry to interrupt you. Ben, do we have Captain Yonko's date
for Kennedy's plaque?
Mr. Quesada: No, I spoke to him as recently as yesterday and he was still inquiring, it's a busy time for them right now with schools starting again, even though they're distance learning, there's a lot of details for the teachers and whatnot for the faculty that are working at the schools, so he promised me that he would get back to me. I told him the Captain's availability was most important and then we would go from there.
Ms. Castro: Ok, I will pigeonhole Kennedy this week, don't worry, I'll take care of it.
Mr. Quesada: Ok, thank you.
Ms. Castro: Mr. Cooper: Ms. Castro: Mr. Cooper: Mr. Aponte:
Mr. Cooper:
Thank you.
Ok, anything further Ms. Castro? No, that will be all, thank you.
Moving on to Mr. Aponte. I have nothing to add.
Alright, so nothing from Mr. Aponte, Mr. Compton?
Mr. Compton: Yes, I just wanted to bring up once again the flag issue that we had here not too long ago, and I know it was promptly corrected, I do appreciate that back then. I realized mistakes happen with that, but I want to make sure that it doesn't ever happen again, it's a pretty serious issue in my opinion. It does have an appearance of disrespect even it was a complete accident, and especially with all the military families that we have here. We have guards that are standing pretty close to those flag poles all the time, and I see no reason why a guard wouldn't pay enough attention to the flag to be able to see that there was something out of the ordinary with it, and especially when it was brought to their attention to drop everything and immediately go fix it, and I would like to make sure our guards do understand how important the flags are to the Waterstone community, and that if
something does ever happen again, and I don't care if it's something where the flag was
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inadvertently raised upside down, like it was in this case, or the flag is just beginning to appear in disrepair, it needs to be done. I would expect the guards to bring it to somebody's attention immediately and do something about it to the extent that they can. So, I want to make sure that, all of our staff, be it guards or otherwise are paying attention to those flags when they're close to them, and that everybody understands they have the authority and the responsibility to make sure that those flags are properly repaired and properly flying all of the time, so I did want to bring that up. The other thing I wanted to bring up too is it seems like, there's been quite a bit of outside activities in which the staff is being directed to do things outside of the meeting that is kind of putting some undo hardship on them. I would like to see a little bit more of our business being decided at the meetings and some of that direction also to ask staff at those meetings as opposed to asking them to do a lot of things that are outside what's already been discussed. That's all I have.
Mr. Quesada: Brad, just to address your flag concerns, I agree with you. Again, a mistake was made and immediately that Monday, after the incident I send a memorandum to the security company authorizing them to revise the post orders so that the guards are all
made aware to raise the arms if they have to temporary and immediately go and address
any  concerns  with  the  state  of  the  flag.
So,  that's  been  promptly  addressed  with
management from Allied and I will do my part to follow up on that as well.
Mr. Compton: I appreciate that, I'd like to make it clear that they not only have the authority, but they have the responsibility to do so.
Mr. Quesada: Noted, thank you. Mr. Compton: Thank you.
Mr. Cooper: Alright thank you. Mr. Compton, anything else? Mr. Compton: I have nothing further, thank you.
Mr. Cooper:  Alright, thank you. Moving on to mine then, I guess we'll talk about the Waterstone Bay Clubhouse reopening. Paul, I don't know if you want to start out, and Ben take it over, and then I guess we'll go from there, so set us up where we're at, or I guess would Scott be the one to let us know if anything has changed, rules or regulation-wise for clubhouse reopening, I guess if not, then Paul. So, between you and Paul and Ben, each one of you can give us the direction if we're ready to go, and then I guess the Board's
decision as to whether or not we're going to open it up based upon that information.
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Mr. Cochran: Ok, so I'll go first because it's quick. Since our last meeting, nothing from a legal standpoint has changed, there hasn't been any directives from the county or at the state level that would impact that protocols and the requirements for reopening. So, everything in terms of the requirements for reopening is the same legally speaking as it was at the last meeting.
Mr. Winkeljohn: Right, and from my perspective operationally Ben can answer that, but sort of in the philosophical realm, are you as a Board prepared to open it up on an appointment level only basis, which would restrict access to who isn't available, you're basically allowing who could use it when it's convenient versus an open App, or normal hours of operation, then Ben can answer the staff's capability to function under those conditions, but right now you would still have to limit access, you'd have to have some sort of appointment process.
Mr. Quesada: Correct, and just to echo what Scott was saying, I checked again this morning and the normal guidelines are unchanged from what I emailed you all about and what we've been discussing as far as a reopening plan. The only questions I would have for you all would be, just regarding cap limits per block, and hours of operation so I can give direction to our security personnel whose schedule we'd have to revise, and our janitorial staff whose schedule we'd have to change, and there are some additional expenses when it comes to that, and this is regarding the gym as well. How that operation would go, I have some ideas depending on which way the Board is leaning on that, and how something like that could be implemented, keep in mind, our gym is the size of a small conference room. I did also speak to Jeanne at the Waterstone Grand Clubhouse today about some of the measures they've been taking since they just reopened, I believe a week ago today.
Mr. Cooper: What are some of those measures?
Mr. Quesada: Well, for starters I know they have a larger gym than us, but they're only allowing 1 person in at a time, just to prevent any kind of spread. I know our gym is smaller, so just keep in mind every other cardio machine would have to be in use if you were functioning under the new normal guidelines. I am waiting for a response from my air conditioning representative because one of the things they revised recently since our last plan was drafted, was adding hospital grade air filters in a gym area, so I'll get back to the Board as far as that expense goes, I'm waiting for an answer any minute now. Again, I put
an issue in my draft 25, I think we had discussed as far as a cap on the pool, basically that
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would allow 5 families at a time per block.	Just to refresh your memories, the schedule would work somehow, something like 11:00 to 5:00, three 90-minute blocks, capped at let's
say at 25, five families at a time, you would be able to allow 15 families access to the pool a
day, and it would be by reservation.
Myra and I have been looking into a few different
options there, we already have the waiver good to go that Scott was nice enough to draft for us. So, it would just be in regards to those questions, and are we still good with those numbers, so if we do reopen, and furniture as well. The Grand is only leaving tables out, and providing chairs for those that need a chair assistance, as opposed to just leaving a large quantity of furniture out because they have concerns about deterioration of vinyls of their furniture. Just for an example so you understand, if an elderly person is coming to watch their grandchildren swim, by request they would have some furniture staged in the corner, and one of the staff members would go out there and place a chair for that person so that they could sit down and watch the kids, but you wouldn't leave 30 or 40 chairs out to be cleaned every 90 minutes, out of fear for having the supplies and deterioration.
Mr. Cooper: Ok, thank you Ben. You know this has been a hot topic and I know a lot of residents, there might be someone here now that are excited about this, or not excited, depending on what the Board decides. I know there are several communities out there that have been opened the last few months and there hasn't really been any restrictions other than following the new normal guidelines from Dade County, and some of them, I could speak for The Crossings, they have a larger gym, so they have like 14 people I believe max, and they have a security guard monitoring cameras, and there's not like a check in process, or a mandatory 30 minutes, or an hour as they leave, they allow other residents to come in there, if they see two people come in, they go ahead and address it. As far as the pool, it's a different layout, I understand that as well, but they have a max cap at the pool, and if they're at that, then they don't allow anybody else to go int there, so they're really not doing an appointment system. I'm not saying that's good or bad, I'm just saying that there's other communities out there that have been doing this for the last couple of months and it seems to have been working for them. Malibu Bay and Oasis has been open for months at least, if not longer with those communities, and obviously they've implemented certain restrictions as maybe the Waterstone Grand has. So, I guess today Board, we have an option to either continue with the building being closed, or we have an option to go ahead and reopen it
back up.  The trending of the COVID has been going down, so that's a good thing.  I know
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that was one of the concerns first and foremost the last few meetin.gs, so that's good. believe there's  a way  that  we  can go  ahead  and  implement  this  where  it's  safe  for
everybody, and there's no ownership, and talking about the gym, I think 1 is a little bit crass, I think if there's 4 people in there we can do the spacing and then it's everybody's responsibility to clean the machines they are using. I know I'm not going to trust somebody else to clean the machine for me, if I'm going in there, I'm that concerned about COVID, so I'm going to be responsible for cleaning the machines, and we've always provided I think those sanitary wipes for the members to be able to utilize to clean the machines before and after. So, it's just basically, are we going to open back up, and then what's the process as far as the pool, you know 25 may be a little amount, maybe we could extend that to 30 people, if we're going to put a limitation on it. I just don't want to see hours of the pool being utilized and people are being turned away because there's 5 families and we're already maxed out for the day, but there's only 15 people in the pool, so, those are my concerns. I guess whoever is up next, I guess Ms. Castro, do you have anything you want to say on this topic?
Ms. Castro: Well, I agree that we should start opening, I am seeing more and more how, a lot of communities surrounding us are opening their amenities, and their facilities, like Isles of Bayshore, they have the 1 Yz hour appointment system. People there have not been taking advantage of it, the pool is always empty, but I think that we should open, we should allow our people to start using our pool pending the fixing of our leak because it wouldn't be wise to open when we have that leak still ongoing. I agree that we should have the pool open, however we do need oversight, we do need proper cleaning supplies, we need a proper protocol to do this. I don't want to expose our community to being fined in the event that any government official decides to be funny and come down here and start implementing things, such as, hygiene spacing, social distancing, because we do have to comply with that on the pool deck, and that is the reason of the limitation of the amount of people inside the pool. It's not because of the people inside the pool, it's because of the space that we have on the pool deck, so we do have to adhere to the social distancing. The gym, it's going to be difficult to open the gym if we're going to do it just for 1 person, because the majority of people who come in to work out at that gym, they come in pairs, so what I think we should do is, because the space is so tiny, we could open it to a household at a
time. After all, our gym has never been used by so many people, and I know that people are
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walking outside and they are trying to be a little more health conscious, however, do we want to have, or do we want to spend so much money in an additional person cleaning every time after every person, do we have to divide the equipment like other gyms have had to, with that plastic spacer? Those are questions that, I don't know if we have an answer to. So, the gym is a little trickier for me, however, the pool, I am on full steam ahead, let's open it.
Mr. Cooper: Alright, thank you Ms. Castro. Mr. Aponte?
Mr. Aponte: So, my take on it is, I mean the whole idea behind doing month by month was to make sure that the cases would begin to drop, and obviously that's what's happening, so we're at the point where it's time. I do feel we need to do it on a scheduled basis. I don't feel comfortable with the walk-ins, I don't want residents to think that they could just walk to the clubhouse, and because there's a space available they can use the amenities, especially during the weekend, I would say that's going to be very difficult when they can't be vetted. So, for the residents who are going to use the pool, they're going to have to set their times ahead, make sure that we vet them, that the documents are in order, that we can confirm that they're residents, and we also need to discuss, are we going to allow the same amount of people to come in and use the pool for example, are we going to allow 5 persons in the pass, or are we going to reduce that so that we can have more families use the pool. There's a lot of challenges, so that's one of things we need to discuss is, where are we going to go with this, but at the end of the day, I think we need to not only do it on a timely manner by appointment basis, but also we're going to have to reduce the amount of time that the pool is open, we can't keep it open with the same amount of hours. There's no way we can afford that, we're going to eat through that budget fairly quickly because we know we have to hire personnel, and we also have to have the actual security in place to be able to stop the residents from, unfortunately using and having fun, and kicking them out, and then bringing the next group in.
Mr. Cooper: Alright, thank you Mr. Aponte. Anything further on that, if not, I'll go ahead and move on to Mr. Compton.
Mr. Compton: You know in the past I've been opposed to this until we can be certain that we can open in a safe manner. If we were having this discussion 2 or 2 % weeks ago, that position would have been changed, but like we've discussed, the numbers are definitely
trending in the right direction, not just total numbers, but also the positivity rate and whatnot.
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So, from that perspective I agree as well, perhaps we need to open the pool.  Of course, I
think we have to be smart about how we do_ it, and I think the guidelines and the plans that
Ben has put together is definitely in the right direction there. on that and comments, but my agreement with opening is
sure that opening the gym right now is a smart decision.
I do have a couple of questions limited just to the pool, I'm not
So, from that perspective my
opinion is, we open the pool now, we have specific guidelines in place, I like having the reservation system, I like having the 50% capacity in there, but that's just for the pool, I think we should not open the gym at this point in time. A couple of specific questions Ben for you that I had in respect to the plan and whatnot, first off, it looks like there was a discrepancy in the number that was being allowed per group, between the plan that you had versus the letter that would be sent out to the residents, one of them said limit your group size not more than 6, and the other one said not more than 10, so those two should be fixed so that they're consistent.
Mr. Quesada: I'm looking at it right now, which did you see 6, and which did you see 10 so I can make the correction, oh I see the 6.
Mr. Compton: I believe that was in your plan correct?
Mr. Quesada: Yes, and again I think that's the number to be determined by the Board. Again, and just going back real quick with the recap I gave you guys, without modifying too much with our rules, if we keep the rule in place where it's basically one cardholder and no more than 4 other members, in this case you guys have to decide, I mean almost every clubhouse that I've looked into is not allowing guests at this point in time, they're prioritizing their residents. So again, going back to households, I think we need to look at that, some people may have more children than others, but in this case typically 5 would fit within our rules which is plus 4, and I'm just giving you a ballpark figure, 5 families of 5, so avoid gatherings of more than 5. I do know if it's the same household, per the new normal guidelines, it is 10, so that's why you see one that's with 10 and one with 5, I just kind of wanted to let you know what the county is saying, and what our rules typically state, and we want to kind of, if you don't want to modify too much we can stick within those rules, I think, just put a hard cap on the total number of people.
Ms. Castro:  Ok Ben, how are we going to make sure that if, for example, you know I
have my 4 kids here, how are we going to make sure that if I come with say 7 children, you are going to know, ok no she has 4 kids only, not 7, so 3 of them must be friends of the kids.
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How are we going to maintain that control? Are we going to ask for the master management to let you know how many people are registered because I know that Waterstone II is really good at that, and they have registered every single resident, so is there any way that for this vetting process we could at least with Waterstone II, I don't know if Waterstone I has the same requirement, but we can ask Jeanne to help us if they do have access to that information that, oh well Waterstone I doesn't have it, and they don't come to our clubhouse sorry, mental pass, so Waterstone II, the management can tell you, no this house has so many people registered so that way you know to limit that group of people.
Mr. Quesada:  Yes, and more reason to do some kind of reservation system, like Miguel was saying about the vetting, this is where we can use tools like that since we share a building that we can get access to that information to make a better determination and how many children live in a household, and I did speak to Sal briefly about that Tuesday, and don't hold me to this, but he said somewhere in the neighborhood of 5 or 6 is what they were capping, they actually had a cap on the number of people per household, I believe it was about 5 or 6 is what I remember, but again, this is something where we can use that type of discretion where we can do the vetting during the reservation process and make  an educated decision as long as we have a hard cap on the total number of people, I'm sure we can accommodate everybody that's within that cap.
Ms. Castro: Ok, and we already have the cleaning supply line established, that is good to go, and we have everybody in place, the cleaning person, as well as the guards?
Mr. Quesada: Well again, as I stated before, yes we have somebody, our janitor, and the way it would work is, we would be doing an extra 2 hours a day with our clubhouse janitor, Monday through Friday, as opposed to leaving at 1:00 o'clock like she typically does, she'd be leaving at 3:00 o'clock which would allow us to get the cleaning done before the first, second and third group come in, and she would be leaving at 3:00 which again, the pool would be sanitized the first thing the following morning before any other group enters the pool, so that would accommodate that.
Ms. Castro: The pool would be opening up at what time and closing at what time?
Mr. Cooper: That was going to be one of my questions, because I mean ultimately, we've got things scheduled for families and whatnot, if one person signs up and they can, and you have one person, and if we're doing only 5 family groups, one person could just go
for a swim in the pool because he wants to do some type of a workout, and then we have 4
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other families that are capable of being there, so that's one of the concerns that I have. The other one is obviously, she's leaving at 3:00 and this is kind of the gates that I was thinking of and the planning, maybe at 8:30 in the morning we could do, like for people that are doing workouts, that we could have the pool for like 2 people, just go and they can swim laps in the pool before the families start going, so this way the people that are health conscious wanted to get their workout in, they have the ability to be able to still do that within reason, whether it's 30 minutes or an hour, whatever we cap it at before the family swim times started at 11:00 in the morning.
Mr. Quesada: Ok, so as far as the early morning requests I'd have to check with Waterstone II management just because we share the custodian, so I know already early in the morning she goes out and she services some of the communities here in Waterstone, and that's what divides about half her schedule.
Ms. Castro: She's out until about 10:30.
Mr. Quesada: Right, so that's where I would have to get back to you as far as that goes. As far as, you make a good point, if one person shows up, and again this is why I think if you allow management to use discretion, we'll do everything in our power to keep it within the hard cap so if one person from one household wants to come in, we're not just going to limit it to 5 households. We're just talking honestly the easiest way, about 5 families coming in, then we would cap it at those 5 families, or 4 to 5 and reach that limit.
Mr. Cooper: Ben, I get it, and that's if you're organizing it, or Myra, but if we have a security guard that's getting paid $14 per hour and they're following directions that you gave him, then now they don't have the discretion to say, hey there's one person from here, and there's only like 12 people at the pool, and now we have a pool that's capable of 30 people, and we're turning people away, like I asked Ben to see if that was a potential from First Service to be able to give the guard some type of a login access where they can go ahead and vet the person on the spot, whether or not that's an active member of the Waterstone 1 1 community, so that if there was openings within that swim time, say hey, you have 30 minutes left in the swim time, go at it, and they could go ahead and walk in on the spot, so that's one of my thought processes. I just don't want to have the pool, I mean government has a lot of oversight and management, I just don't want to over governmentalize this process and kind of make it so it's not frustrating. Granted we're opening it because it's been
too long that it's been closed, but I don't want to oversight and come on top of everybody
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and make this a frustrating process for everybody, including the guards, and the people that are residents that we're representing.
Mr. Aponte: Hold on, I have a quick question, because I'm a little bit confused, and I'm sorry to interrupt, I'm starting to get lost. Are we saying that we're going to have a non employee have access to First Service pass force secured website or do we have all the
information pertaining to the residents, is that what we're asking for, I'm confused?
Ms. Castro:
No, we cannot do that, not only because of that, but also this is a
government entity and anything that we get our hands on will be public record, so we can't do that. We can't allow a guard access to First Service information.
Mr. Cooper: Go ahead Paul, what were you going to say?
Mr. Winkeljohn:  If was just that you were talking while Sonia was talking, so I couldn't hear you.
Mr. Cooper:
they have on time current Waterstone
Ok.  My request was for Ben to see if there's a way to figure out that
access to be able to figure out and vet whether or not a person is a II resident, whether it's First Service Residential, obviously that's not an
option, but to come up with some type of a solution where they can in real time be able to scan the card, and have access to be able to vet the person that they're an  active Waterstone II resident. I mean in this day and age that we're in, I don't think that's too hard of a question to ask.
Mr. Aponte: I don't want to put on my master hat, but is Jessica still on? Maybe she can address it from the master side, because I know what you're saying, but we're talking
.about different entities dipping into different systems.
Mr. Castro: Yes, I know, and the problem is that is becomes public record as soon as we touch it, as soon as the COD touches it, it's public record so I do not agree with you.
Ms. Cabrera: I have to say I don't agree either, the liability is too big and then we'd have to create a system that, whoever the other party is going to be dipping into will have available all the time, and then who's going to be available to update and manage that? I have to disagree as well, I don't feel comfortable with having people walking in and no real time to vet these people who are wanting to use our facilities,  then potentially getting everybody else exposed or being vulnerable. I mean I understand that we want to expedite the opening of the clubhouse for people to use, I know people have been waiting a long
time, but I wanted to make sure that we're doing it as safely as possible, and following
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guidelines, and not creating any havoc.  I don't know, I disagree with the whole thing, I think it needs to be by appointment only at this point until we can come up with a better system that will work, but walk-ins, there's no time to vet anybody.
Mr. Cooper: Well I mean right now, the other way now, we don't have the capability so it would be something we would have to entertain for future months, if that's the direction that we're looking to go at. I mean we have access to our databases and I'm sure that our computer programmers can come up with something like we've done in the past with the wet system and the E-Passes where we can grab that database of the Waterstone 1 1 residents, and a guard could go ahead and scan it, coming up with this concept, Kevin, Paul and Mac, I'm sure we can avoid the whole First Service Residential aspect of it, because obviously that's a huge concern, and I didn't want to upset people, but trying to utilize what we do have which is real time, because if Ben or Myra entered in the Waterstone II resident information, it's going to be real time and active, it's just a matter of grabbing that and allowing the guards to somehow be able to scan that.
Ms. Cabrera: Well you would still be sharing the same information.
Ms. Castro: No, but how about Ben, if we tell people that the appointments for the weekends need to be requested Monday through Friday, and that way you and Myra have total control of that. The appointments will already be established, the guard only needs to see if it's this household with this many people, and that way they don't have to touch anything, they don't have to go into any system, and we don't have to jump through any hoops, management will be able to take care of it on their end, and do it affectively, do it properly, and do it with whatever tools they can while working together with First Service, Monday through Friday during work hours, I think that is the best bet and that way we don't give a guard, and not to dimmish their position, but it's a guard, the authority to go into systems or to do anything other than, these people are approved, this is their time schedule, yes you're allowed entry because you have already been vetted, and that way we organize it more. That way management can keep a better handle of who's coming in, and how things are being done.
Mr. Cooper: And I agree, we have the system in place, and we're going to utilize that, but I think it would be a disservice if we were closedminded over the next few months, of if this is going to be the next 5 or 6 years, however long this is going to go on that, we're not
going to go ahead and adapt and try to make the system better. I think it's a good start, but I
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think we can figure out a solution to make it so it benefits everybody, and it's going to be easy and it's not going to be confusing and less frustrating.
Ms. Castro: Ok, so let's start it and see what we come up with, and how we can improve it along the way, but if we don't start it, we are not going to know what the needs are, because maybe we do not need to jump through so many hoops for these guards during the weekends, if we have a system that is in place and maybe what we can do is that we can tell First Service to maybe print a list of addresses with a number of people in the household and that way they can go back and there is no personal information as far as names or anything that is personal to the person, it's just a matter of an address, and the number of people in the household and that is that, and that way they can start doing their own vetting during the weekends, when the time comes, just using that system, what is your address, how many people do you have in your household, how many are in your group, ok perfect, come on in. Those are lists that can be created by First Service for the guards and that way there is no personal information that is being shared anywhere.
Mr. Quesada: I would just ask, and I'm trying to keep this simple for you all, just allow Myra and I some discretion on how to implement it, if you guys gave us a hard cap, and we did some type of reservation system, at least early on so we can get the pool open more promptly, Monday through Friday, do all the vetting ourselves, make sure the waivers, and the proper documentation is filled out, and leave the security staff on the weekend with a list of all the names and party sizes of the people that they should be expecting. We'll also be sending confirmation emails out to these residents with the party size and the confirmation so if there's any type of mix up or any type of confusion, they can bring their phone or a printout of that email to show the guard so that they can use their discretion, and eliminate any issues early on. Then I know we're experimenting with some Apps and some technology out there to make it digital, I haven't gotten there yet where I feel comfortable that it's reliable, but that's something I can report back to you guys at the next meeting, meanwhile we'll be able to allow to open the pool with a system that we've already gone over and I think we both feel comfortable with it.
Mr. Aponte: I agree, and this is part of the process, I do recommend just one thing Ben, you should establish a cutoff for weekend usage, reservations, so if somebody needs to reserve for Saturdays or Sundays, the information should be in your office by Wednesday,
or Thursday the latest, that allows you the time to vet the information and we're not running
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around Friday trying to figure out what documentation is needed for them to use the pool on
the weekend.
Then we'll just take it from there,  I mean we're just  getting started, the
numbers are trending in the right direction, so who knows, maybe next month we can allow 70 or 50 people, or whatever the case may be, we'll increase it, but one step at a time, I mean baby steps.
Mr. Cooper: Alright, so is anybody opposed to raising it to 30 or do you guys want to keep it at 25, because 5 members really isn't a huge deal, but at least it gives us more of an option and I think that's still way under what our capacity is for the pool and the landing areas.
Ms. Castro: Well, I think that the number Ben arrived to was because he measured and he took into account the 6 feet because I did it with him, so we measured 6 feet and that is what we could safely put in there allowing for the social distancing, and not sit people or have them be in areas that are too narrow, so that when another family comes to sit in front of them, they do break that social distance, so that is how we kind of did this, do you
understand?
Mr. Cooper:
I'm kind of confused because isn't the 6 feet, if we're having family
groups, obviously they came together as a family, so we're not concerned about anybody within that family passing COVID to one another, correct, so this would be 6 feet around the entire pool and we can only fit 5 families, so 30 feet is the only width? It's hard for me to wrap my brain around that magic number of 25 and we can't squeeze an extra 5 people in
and it be safe and be within the social distancing, since we're doing family groups.
Ms. Castro:
Because we cannot sit them in every area, so we have to allow for
people to be able to go by, so when people come in their group, we have to sit them down and say, come in and go to the last spot, and it's by spot so one family doesn't pass in front of the other, and there are areas on the deck that are too narrow to allow seating for people, so if you want, Ben can show you tomorrow where it was that we agreed that we can safely sit a family with small children that are not going to just jump into pool.
Mr. Quesada: Again, I just want to interject, I don't know again if we're planning on putting that much furniture out, I mean I would advise the same thing that I told you guys before, take out at least, we'll leave tables out to leave it for people to leave their belongings, as far as just the chairs go, take them out on an as needed basis.  So as far as sitting
anybody down in any group, you know people can leave their belongings at the tables, and
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we're going to try to encourage them to go straight to the pool, so that the less surfaces that people are touching the better, just for the amount of supplies and the chance of them spreading infection, that kind of thing, but what Sonia was eluding to is, there's a 4 foot wet deck that's required by code, so basically where people get out of the pool, out of the perimeter of the pool, you need to allow a 4 foot right-of-way for people to walk, and obviously traffic will be flowing in one direction and we're going to take care of the arrows and whatnot to do that, so that basically leaves the entire lake side portion of the pool deck off limits to anybody for any furniture, or any belongings, or anybody loitering in that area. It needs to be constantly available for people to walk around, and then when we talk about the near side of the building, the maximum we can fit is 9 tables, so depending on again, whether or not the Board chooses to add additional furniture, we estimated around that number. I'm sure we can make it work with encouraging people basically to drop off their belongings and to go directly into the water basically because we don't want to risk anybody getting exposed.
Mr. Cooper: So, we have 9 tables that are socially distanced apart, and if there's 4 tables, 4 chairs at each table, that's 36, by my math that's how I'm figuring out the math.
Mr. Quesada: Assuming you have 4 people that are in the same household or are coming together, and if not, let's say like you said, going back to your hypothetical 1 person showing up, and obviously they may want to use a table to put their stuff there, so that's where I think it's good to have the extra table or two for those types of scenarios so that we do not have enough for the people that come in larger groups.
Mr. Cooper: Alright, so we're going to have 5 tables, what did you say Sonia?
Ms. Castro: I thought we weren't going to put the chairs because then the cleaning, the disinfecting material is going to eat up our vinyl?
Mr. Quesada: Again, I recommend doing it on an as needed basis.
Ms. Castro: Yes because then it's going to take so much longer for the cleaning lady to clean all these chairs between groups, it's just not, if we want to open to the maximum amount of people, and we're going to have her clean at every turn so many tables and so many chairs, the time is just not going to be enough to efficiently clean everything in that little time period.
Mr. Cooper:  I was just using that as an example, if we have 9 tables, and we have 4
people at each table, that's 36 people.
I'm not saying that we  have that many swim
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sessions, we're talking about maybe 5 swim sessions of 5 people, correct, I mean not 5 swim sessions, I mean 5 groups within each swim session, having 25 people maximum, correct that's what your proposal is?
Mr. Quesada: Well again Curtis, I told you again, let us have discretion because if one person from one household wants to come and there's a block available, we're going to allow it, but we're not going to count that as 5 people, we'll count that as 1 person, so that way we can maximize the amount of availability to get to 25 for anybody else.  I don't want to limit it to just 5 households, if it's 1 person coming from one household, that's something we'll use discretion for.
Mr. Cooper: Ok, thank you. I just want to have the pool being able to be utilized and we're not going to be turning away people when we have 12 people swimming and there's people that want to use it. I don't think that's right, and it's fair for everybody, and I don't want to cause illegitimate frustrations, I get it, you guys have made marked it out, I'm just trying to understand the process because things weren't jiving with numbers and distancing and trying to figure that out. I know we're airing on the side of caution, but I just don't want to be too over cautious that we're limiting people. I know this is a new thing for us, we're opening up for the first time since this whole pandemic, so I'm sure everyone is going to be ecstatic about that. I guess the other question was, I know some people are saying they don't want to open up the gym, I'm for opening up the gym, I think people are responsible for cleaning the gym equipment before they use the equipment, and they use the ym and then they leave, that's my position on it.
Mr. Aponte: I believe the mandate requires that we do clean the actual equipment, we can't leave it up to the residents.
Ms. Castro: There has to be a person there onsite immediately cleaning after, and maintaining the social distancing, and I know this because when I go to the assisted living facility, they don't have a person on staff to provide to me, for me to be able to have physical therapy with the patients there, so I've had to become creative. The gyms at the ALF's are all closed because of this new requirement, there has to be a person cleaning and disinfecting after every use.
Mr. Cooper: So, I'm just understanding this, so LA Fitness, they're open and as soon
as somebody uses one of the pieces of equipment, they've got somebody cleaning behind that person as soon as they finish using it?
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Ms. Castro:
Mr. Cooper:
I don't about LA Fitness, I can only speak to what I've seen in the ALF's.
Well, if that's the mandate and they're open, then that's what they would
have to be doing as well, I would be hard pressed to think that they're doing that in their system, the way that things are. I don't know, I mean, is this accurate Scott as far as the Statutes that we have to clean after each person uses the gym equipment?
Mr. Cochran: It's been a little while since I've looked at the precise language, but in the most recent Emergency Order that came from the county that attached the new normal handbook, which is now inflated to about 250 pages, the requirements for wellness facilities are like 3 pages long, but my recollection without looking at it again matches up with what Sonia is saying, I believe that there has to be a person there onsite who is monitoring and applying with the distancing requirement, and that each piece of equipment is cleaned, not just voluntarily by the user, but that there's a person there to clean the equipment after each usage.
Mr. Cooper: Ok, alright.
Mr. Cochran:
But  like I said,  it's been awhile  since  I've looked,  but that's  my
recollection of what the requirement is.
Mr. Winkeljohn: That's how I remember it too Scott. I think Ben has it pretty well in hand. I would advise the Supervisors to leave as much discretion as possible for staff to reduce and to restrict below the approved plan, if necessary, and we come back in a month, we can talk about hopefully good news and open it up to 50% or whatever and maybe the gym can open soon.
Mr. Cooper:  Alright, do you need a motion on this matter as far as the clubhouse
goes, or we're just going to go off that?
Mr. Winkeljohn:
Yes, I would ask for a motion that would reflect approval of the
management's pool plan with discretion as discussed.
Ms. Castro: So moved.
Mr. Compton: The only other thing I would add to this Ben is, I just want to make sure that with the cleaning product that you select, I know it's approved for COVID use, but I want to make sure we get the contact time right simply for COVID, I know that we have a general contact time of disinfectant of 1 minute on there, but in their directions, I didn't find anything
that was specific for COVID and most products do have a different time for COVID, so I'd
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like to make sure that staff looks into that first to make sure that we're complying with whatever the recommendation is there.
Mr. Quesada: Of course, I do a little bit of digging Brad, but what I did read is that within 5 to 10 minutes or so, this foam that we're using dries on its own, using the machine that we're using, it's a foaming machine, so what I've been advising our janitorial staff who's already been using it here for the restrooms and the door handles and whatnot, is to just let it dry on its own and that way we're ensuring that it's staying on that surface as long as it possibly can.
Mr. Compton: Ok, very good, thank you.
Mr. Cooper: Also Mr. Compton, just to clarify that this is coming from the Waterstone II Clubhouse, line item and not I, I know that's one of your concerns always, so I just wanted to clarifying that.
Mr. Compton: Yes, I was going to ask that next.
Mr. Quesada: So, obviously I'll get back to you as soon as I'm able to get some information, it's not a major leak, I just want to make sure we have everything at 100% before we reopen so we don't have to close it after we reopen. I should have an answer by tomorrow as far as this and the last one was a much bigger leak and took half a day to repair, so I don't see it taking too long to address, but I just want to make sure that we have the time to be able to implement some of those things, I would say at least a week or two to get us 100% ready for reopening the pool.
Mr. Cooper:  Alright, we have the motion on the table, and thank you Ben for the
information there.
Mr. Cooper: Alright, I had also, I know we're going to be doing things differently around November time, I believe we're still on slate for putting the Christmas lights into the community, and I know things have changed drastically with events and distancing and whatnot, but I do want to entertain I guess and see where the Board stands on this, if we can
maybe modify the tree lighting event so that it incorporates the  Board members, and
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management and anybody else you guys can think of, on a limited basis and we can video this and still have Santa come out and maybe have some type of a drive by, delivery of cookies, maybe with help from the masters to be able to maybe orchestrate that, and the kids drop off letters to Santa in a sanitized way so that we can still somehow bring the community together and still do the tree lighting event at a limited capacity. What are your thoughts on that?
Ms. Castro: I wouldn't even know how to begin with an activity like that because how would we do it, where would we do it?
Mr. Cooper: Well, we'd do it in the same location, we have a stage, that's able to social distance everybody apart with whatever, wear a mask, the Board members whoever chose to show up, and then we livestream it, whether through Facebook or some other means and have somebody that's professional that's done this before, be able to do the feed for everybody so that people can still be a part of the tree lighting event, even though they may not be there physically present, at least that's that thought process, and then like what we did for Friday, doing the bicycling obviously that wouldn't be the same, maybe doing a drive through or drive up, like they've been doing farm shares, cookies passed out to the families in the vehicles, safely, and then maybe a letter somehow deposited into a mailbox for Santa for that Friday beforehand. I'm open to suggestions if anybody else has anything else there, but those were the kind of my bare thought process on that on still trying to have some type of an event, not nixing it altogether, but trying to maintain groups where we can't
have more than 10 people together grouping.
Ms. Castro:
I don't have any idea, and I don't know that the expenses justify  it
though, to bring a Santa, to do the cookies, I don't know.
Mr. Cooper:
I believe the cookies we've always gotten donations from different
vendors so you know, I think a lot of the expenses will be offset.
Mr. Compton: Yes, I like the concept, the idea, trying to bring back as much normal as we can in these abnormal times, so I would definitely agree with moving forward with some type of plans like that. The exact details I don't necessarily know, I think that's on the right track, I'm glad you brought it up early enough, we can start working on that now, but I like the concept.
Mr. Cooper:  Thank you.  Miguel do you have anything, are you still there, do you
have anything to input?
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Mr. Aponte: I mean I told you this in the past, I think it's a great idea to create some type of an event, I would rather do it virtual where everyone just watches and nobody shows up so that we don't have to expose anyone to anything, but I would rather just do it in a way where I don't know, record it, I have no idea, but I just don't want gatherings. Tell you what, why don't we plan it out and then see what happens now and November, because I guess I am getting ahead of the game, but we don't know what November is going to look like, the numbers may even be lower than what they are now, we could be at 4% or 5% positivity, and that may be something we can address then, but I'm open to looking into it, I just don't know how we're going to make it happen.
Mr. Cooper: Alright, fair enough.
Mr. Quesada: If you guys like, I can sit down with some of the Master Board members know they participate sometimes with events, at least here at the clubhouse as far as accommodating some type of mail drop off for Santa, I think that something, maybe if we don't set it just on one date, so that we don't accumulate so many people at the clubhouse on one day and maybe spread it out over a 1 to 2 week to 1 month window where they can just come and drop it off and we can prepare maybe some goodie bags or something like that with some treats in it for the kids, something like Oriental Trading or a craft kit for Christmas that we can give them as a token for participating and obviously like we did last year, they'll be receiving responses from Santa, that kind of deal, I think that's something we can definitely pull off if it's spread out and it will avoid the large gathering thing, but we can discuss it with the master and see what they want to contribute.  Just an idea floating in my head so that it addresses Miguel's concern and yet we're still doing something festive for the
season.
Ms. Cabrera: If I may chime in. Mr. Cooper: Go ahead Jessica.
Ms. Cabrera: Ok, you know I've been here a long time and we've done plenty of parties and we love bringing everybody together and having that sense of community through our Christmas events and our community events and our Christmas lighting and so I
love the idea of having something that we can put together, however, again I'd like to
mention that we do it safely.
I don't know about serving food, but then again as Miguel
stated, we have some time until November to reconsider, but I just want to say briefly, if we
can think of anything, or put something together I'm happy to help as I have in the past, to
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do whatever it is whether it's planning this, or setting it up or putting it together, you can count on me to help.
Mr. Cooper: Alright, thank you. Alright, so that's all I had, so I guess we have some direction to move on that.
Mr. Quesada: Alright.
Mr. Cooper: I do not have anything else, oh I did have one thing for the minutes, just addressing some of the stuff with the guardhouse. I think ultimately just to give direction to Ben, and I just wanted to make sure that that Board was on the same page so we're all giving him constant and clear direction, just to oversight our security guard company that we are preferring to hire employees that are bilingual, I just wanted to verify with all the Board members that was still the direction that we were going with that for our community so that he could go ahead and make sure that's enforced on the security standpoint on the security side. Sonia or Miguel or Brad?
Mr. Compton: Yes, I think that's a good approach to take, I see no reason not to prefer bilingual guards there, so I see no reason to change that.
Mr. Cooper: Ok.
Mr. Aponte: I'm good. Mr. Cooper: Alright.
Mr. Quesada: We'll reiterate that with security management, I know they do their best, they have sent us recently a handful of them, I can't guarantee 100% at a bilingual rate, but I can tell you that every guardhouse has at least more than one bilingual guard that works one of those 3 shifts there.
Mr. Cooper: Alright, thank you, that's all I have.
SEVENTH ORDER OF BUSINESS
Adjournment
I need a motion for adjournment, unless there's any other comments from  the audience. Go ahead Mr. Alonzo.
Mr. Alonso: Ok, I just have 3 quick things. Just on your idea Curtis, we're doing opening of school drive throughs where we put everything in a bag and then the car drives through and we give them the bag using PPE, so that might be something to think about, where you have Santa gloves on, and mask on, and when people just drive through in their
cars at the roundabout and they're given a bag so there's no contact, that's just a thought.
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The other one, and Ben kind of mentioned this, and you also, Apps, using an App when people go to the clubhouse, in Miami-Dade County Public Schools, we have an App, any time we go to a building, I don't know if you can see that, we have to get a green thumb, all the employees, we have to log in, it uses the database, and then if you get a green thumb that means your health screening is good, the temperature check, and then it gives us access to any building for that day, it's day specific, so that might be an App that you guys might look into where tying into your database that it limits to residents only or whoever has access to that clubhouse, and then they can be screened and then the App, so the guard wouldn't have to do anything. If temperature checks is part of what you're doing, the person shows up, the guard takes their temperature, they plop their information on the App, it gives them a green thumb up or whatever and then they have access and that also helps the scheduling because we have to schedule teachers and people coming into our building so I know the technology is there because I'm using it today, so Ben mentioned that, so I think that's the right track to something that can help both in your scheduling and in control.
Mr. Quesada: What's the name of the App, you said green thumb?
Mr. Alonso: No, it's an App developed by Dade County Public Schools, and so that's a private App, but the technology I'm sure, if we came up with something, I'm sure that's probably not that difficult.
Mr. Quesada: Ok.
Mr. Alonso: And we have it with the employee database, so the employee puts in their information, it automatically recognizes them as an employee, the security guard in front of the location takes their temperature, the employee puts yes, temperature checked, and then that green thumb allows them to go to any facility throughout that day, it's a day clearance. So, the technology is out there, how much it costs I don't know, but you're on the right track because it exists. And my final thing, this is for the chairman, the Board, the attorney, I've already mentioned it to Mr. Winkeljohn just in my prior existence, I was on a community council then, so I have some experience with elections and running, and in the county when you're running for a position, only incumbents and to a very limited basis are allowed to use the logo, watermarks, intellectual properties for electionary purposes because using such implies endorsements for that entity for the candidate. So, before I do anything wrong, I want to check  is there a policy that pertains to this  District where watermarks,  logos,
pictures, of Waterstone or the South-Dade Venture would violate intellectual property laws,
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or implied endorsement of the candidates, or candidate, or is it open game, any of the candidates can use anything they want?
Mr. Cooper: I'm going to direct that one to Scott.
Mr. Cochran: My answer is, I don't know the answer to that question, I have not looked into it and it's really more, for a candidate, it's really more kind of on the candidate to figure that out I think, but I can say, if the Board wants me to look into that, I can try to look into that, but I've never had anyone ask that question before.
Mr. Alonso:  I asked the Election Department and they said it's up to the policy set by
the Board.
I know the county has a policy, cities, municipalities  have a policy where
candidates cannot use the city logos, or pictures or backdrops or anything because it implies endorsement by the entity, so the Elections Department said it was based on Board policy or rules, so that's why I brought it to you.
Mr. Compton: I don't believe that it's actually based on Board policy or rule, there are some State Statutes that apply in that, and I believe State Statutes require that to use the logos in particular you have to have the written approval of the entity there. So, I think that's something you want to look in that direction for that, it's not a written policy by the COD, but like Scott said, I think that's more of an election communication issue on your end.
Mr. Alonso: Ok, and like I said, I went to the Elections Department and they said bring it back to what the COD policy is.
Mr. Cochran: And I don't know, I think Paul's been around with this District longer than I have, there was a different attorney at our firm that used to serve as District counsel here before I took over, and I know that when CDDs are first organized sometimes there are policies or there are rules that are adopted for purposes of things like running the meetings and things like that. I don't know, I would have to look back or talk to that attorney to see if there was anything like that adopted long ago, unless Paul remembers.
Mr. Winkeljohn: There is no existing policy that's ever been adopted, and to Brad's comment, it's definitely a Statute in terms of you have to have permission. The topic I think for us today is, do you want to adopt a policy to direct staff to write or not write permission to any candidate. I think Ed described it very accurately that's what most municipalities fall back on, is that it implies an endorsement or sort of an inside legitimacy to a candidacy to use an official logo.  You have a logo, so it is relevant for this Board to consider.   One
solution that I recommend is a level playing field that any candidate not use the official logo
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of Waterstone and that way no one is given an advantage of legitimacy or disadvantage, so that's a policy that serves that purpose quite well.
Mr. Compton: Yes, I would agree with Paul on that, our logo should be used only for official business and a candidate when they're running is not engaged in the business of the District, so to speak, and so I don't believe it would be appropriate to use the seal or symbol of Waterstone on election materials.
Mr. Winkeljohn: Right, or like an image of the clubhouse, or anything like that, clearly to indicate what we just described. I think if we see that used in any literature staff can write a letter to the candidate asking that they do not do that.
Mr. Cooper: Now you were saying something about the incumbent Mr. Alonso?
Mr. Alonso:
In the  county  at  least,  in the  community  council,  when  I was  an
incumbent, incumbents are allowed to use it when they're in their function, for example, you, being an incumbent take a picture of holding a meeting and the crest is behind you, and then you put out something, a campaign, this is Curtis Cooper, being the chairman and chairing a meeting, then at that point it becomes in your official capacity, that's the way they explained it to us when I was on the community council, that in your official capacity, if you have a picture of you functioning in your official capacity as chairman, or as a member of the COD, and a crest or logo is in the background while in your official capacity, then you're good. You can't put out, vote for me, Curtis Cooper, and then have the logo because then that would be electioneering, that would not be in your official capacity, so at least that would be the county rule as a community council that we had go by. I don't know, Mr. Winkeljohn would you agree with that, that's a fair assessment?
Mr. Winkeljohn: Yes, that's sort of how if functions, you can't deny somebody to have a picture of them conducting the job that they're running for, but it's the emblematic elements, the symbols of the District that should not be on posters, or direct literature. Indirect is usually, like if somebody has, it doesn't necessarily reach that level for you all, but if you had a website and you had pictures of activities that you're going to eventually in theory have a picture that may be an emblem, that's indirect, and I would react negatively to that in this discussion.
Ms. Cabrera:  If I may interject because Mr. Alonso is clearly talking in reference to
the website I put up, I am a member of the master association, the Waterstone II Master Association, and I used on my website the Waterstone monument, and possibly a picture of
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the Waterstone Christmas event, so I'd like to know, am I infringing, am I using copyright, am I within my rights to use the picture that I have taken, in my capacity as a Waterstone II Master Association Board member?
Mr. Compton: Well, I think there's two different issues that we have to talk about here. One, is an official seal or symbol being used, and a second one is, did you, or a member of your family, or something like that, take a picture of a public facility for which you had the right to be there and/or take that picture, and I think those two have significantly different positions of which it should be. Using a symbol, the actual symbol of Waterstone is what I would definitely not be in favor of allowing to be used, like Mr. Alonso said, that would implicitly imply that the District is endorsing a candidate for that, and that was an issue that came up in the last election here in the city, and that's the one for which the state law is directly on point as I understand it. When it comes to a private picture that just happens to be, say like monument, that I don't have the same negative reaction to, it's a public monument, why couldn't you take a picture of it, and so I think we have to look at those two separately and address them separately.
Ms. Cabrera: I just wanted to clarify  because there seems  to be a pattern of assumptions by other candidates and then I used the Waterstone monument picture, which I believe I'm well in my right to do so, and nothing else, possibly a Christmas event picture that I took of one of the events in the past. So, just clarify because other people are making assumptions, and it seems to be a problem, but anyway I appreciate the clarification.
Mr. Winkeljohn: Yes, I would interpret it as the District's seal asking staff for a copy of the jpeg that we use for the website, like those official documents, and driven type elements, that's where I would put it in a bucket, but the free open environment pictures would not qualify by my interpretation.
Ms. Cabrera: Thank you for the clarification Paul.
Mr. Winkeljohn: Well, that's my opinion, it's the Board's decision, and they haven't spoken yet.
Mr. Quesada: We have another question from the audience, someone is asking if the
Waterstone stylized work on the monument, as opposed to the COD logo, that's the question I guess, is there a differentiation between the two?
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Mr. Cooper: The Waterstone logo is the "W-a-t-e-r-s-t-o-n-e" that's like the official Waterstone logo, and then there's also the District tower monument logo as well, so there's two different logos that we have.
Mr. Winkeljohn: The Waterstone logo is also like your newsletter logo, those I would say are official and shouldn't be used because they are misleading in that respect.
Ms. Cabrera: Ok, thank you, and I appreciate Mr. Alonso visiting my website.
A resident: If I may ask a question. All along I was listening to Mr. Alonso and his approach using an App to create a database within the COD, and if you could clear that for me because I'm a little confused on that, if we were to do that, would that database belong to the COD and become public record, and anyone could access it by a request for a public record?
Mr. Cooper: I think just to clarify, it's information that the COD already has on the residents, so at any point somebody could request that information. If you went over to the clubhouse now you could request all that information, it's not creating new information that's going to now be different than what the COD already has, so I think that was what he was eluding to and what the App that they have with the Dade County Public School System as to that, but I was eluding to First Residential Service has all this information, but so does the COD, obviously we don't want to mix two and two because it's two different entities, but if it's something where the COD has the data already, it's just a matter of accessing that data in a safe form where it's going to provide the service that we're looking for. Does that answer your question?
A resident: Yes, pretty much, thank you.
Mr. Alonso: So, then just wrapping up my question then I'll listen to whoever is next, so the Waterstone up front when you come in 137th, that says Waterstone, which clearly says it's Waterstone, it's the Waterstone colors, Waterstone logo, that is ok for me to go there and take a picture, not a problem from what you're saying.
Mr. Cooper: I think as long as you're in the picture, right?
Mr. Alonso: I don't know, I'm asking for clarification because I don't want to do anything wrong and I just have my prior experience to base my knowledge on. So, if you use  the  Waterstone  entrance  word  "Waterstone"  and  the  colors,  clearly  denoting
Waterstone, then that is ok, what would be wrong would be asking for the jpeg or getting any
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staff to be part of the electioneering process through their availability of materials, but taking a picture in front of the sign would be ok, is that right, yes or no?
Mr. Compton: Just before that answer, I just want to ask Scott, are we still ok on grounds of where we should be in discussing this, I don't want to start getting into some type of an election legal issue or ethics issue here that's kind of outside the scope of the COD, so what's your opinion on providing any feedback?
Mr. Cochran:  Well, kind of what I was saying before, one, I don't know because I
don't know the law on this, which is it's really an election and candidate legal question, it's
not  a  question  involving  the  District  as  such.  So, campaigning or if challengers are campaigning, those
individual candidates, it's not really typically, or would
normally  if  Board  members  are are really their responsibilities as
be within our purview as District
counsel to give candidates, or potential candidates legal advice on those issues. Now, if there's a concern about misappropriation of some kind of District's property, intellectual property, or something like that, again that's another issue that I'm not particularly familiar with, and I know that there's various logos that are used in conjunction with the District. I don't know that, I wasn't around when those were developed, I don't know if those are registered, if they're trademarks, if they're whatever, copyright, so the bottom line is I would need more information and to spend more time before I'd be comfortable giving any kind of an answer, but I think to the extent the inquiry is really about, what is a candidate allowed to do in campaigning for the position, it's really more of a responsibility for the candidate to find
that out than it is for the District to provide those answers.
Mr. Alonso:
Right, and  I agree with  you,  I did,  I asked  the  County  Elections
Department, and they pointed me back to you, that's why I'm doing this.
Mr. Cochran: Yes, and I'm just saying I don't know if your guidance is correct, I don't know, I would assume there's some types of statutory requirements, I don't know what they are, and that's why I was just saying to the extent they directed you to us and to whether we have a policy. Again, I'm not aware of any formal policy that's been adopted by the District, and I think Paul said there isn't one yet, and he was asking if the District wanted to have a policy, and they could do that. I guess my only input or recommendation would be, if you are going to develop a policy for that, I would suggest you adopt it, but with subject to legal review so that I can make sure that the policy that we're adopting as a District, as far as that
goes, would not be running a foul of some other requirement, a statutory requirement or
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something like that, so from the District's perspective that would be where I would stand on that.
Mr. Cooper: Alright, so Scott we've got kind of a dilemma here because November 3rd is coming up fast, so pushing this off until September is kind of putting people at a disservice and that's another topic I was going to talk to you about because obviously this affects me because I'm seeking reelection so as far as any type of decisions on this matter, I don't know if I have to recuse myself from this. I know at some point Board members may choose to reelect and so they're basically making a decision that could affect them in the next 2 years moving forward. So, I don't know how all that plays a part in this, because obviously I want to do it on the up and up, but I want to give some type of direction whether we can either, until this is all figured out, either everybody is able to use the logos, and then as soon as we have the ability to be able to make a different decision past this election, then moving forward past the election we go ahead and incorporate that, or no one can use the logos, and we just run our campaigns without the logos, without being able to take a picture, because I can take a picture of a logo, I took it with my camera, and then is that ok for me to be able to utilize on the website, or in the background, so I guess I could do the same thing, I can take a picture of the Waterstone monument that has the exact logo of the Waterstone monument, but if we're talking about, if we're in a meeting and there's a logo in the background and the person standing in front of the monument, can we utilize that?  So,
there's a lot of questions and moving parts to this, so I know it's very complicated, so it's not like this is the answer that we have to go with, but kind of need to be able to have some type of direction for everybody and I know the feeling Ed about getting bounced back and forth between entities and I'm sure Jessica, you've probably been having the same thing as Victor with this whole new normal, everything is on phone and email, and it's hard to find answers to what seems like simple questions. So, that's kind of where I'm at with this, so please let us know.
Mr. Compton: Well, from my perspective with this, and my concern is and kind of where I was going with asking the question of Mr. Cochran, there is, this isn't just a matter of what does the District want to set as the policy, there are some state laws and regulations that come into play with this as well, and so I'm hesitant to either, adopt a policy now or make a blanket statement with specifics as to what you can or cannot do without Mr.
Cochran and his staff reviewing the legal side of things there, which I know doesn't give you
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the answer right now that you need or
want for this election, but by the same token, I don't
want to get into a position which one of the candidates, and I'm not saying that any of them will do this, but it's something that I could perceive happening is, the District says this is ok, that's not ok, or considering something specific like Mr. Alonso just asked there, can I do this exact thing, or can't I, and if whatever we tell them is different from what the state law would allow or require otherwise, now we're putting ourselves in a position of which we rendered a legal opinion on something here and it could potentially be challenged in the election procedures for challenging this type of thing, and we could be dragged into some type of legal challenge with this because we said, yes you can do that, and no you can't do that, and so that's why I've been very hesitant to do something. I think we're better off not adopting any formal policy at this point, and that's something that we should look at possibly going forward in the future election, but it's only after Mr. Cochran and his staff has had a thorough review of those laws so to make sure that whatever we're setting is consistent with any state laws on that.
Mr. Cooper: So, if he comes up within, say tomorrow, that the Board needs to make a decision, and I'm just using that as an example, let's say it's weeks, signs cost money, prints cost money, there's a lot of factors involved with this whole entire process, it's not like oh we'll just go ahead and remove that off the sign, not a big deal, just get a big sharpie or something and cross over it, so I mean there's also a time constraint matter in this too for all parties involved, so I hear you Brad.
Mr. Compton: Yes, I agree. There is and I appreciate that fact, but by the same token, as a Supervisor of this District I have to look out for the best interest of the District, not any one candidate,  or all the candidates combined, and I'm not going to go with something that I believe has a potential to put us in legal jeopardy and coming up with some policy or making specific decisions on it right now without thoroughly looking into those laws with legal staff, I think it puts the District in jeopardy and that's why I'm opposed to it. I understand from the campaign position where you're coming from there, but as a Supervisor it's not something that I can go with right now.
Mr. Cooper: Is this something where you think within 2 weeks we can get some type of a hard answer on this Scott, and we can maybe do a special meeting if need be to go
ahead and get this addressed?
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Mr. Cochran: Well obviously, you all can call for a special meeting any time you want, as long as it's advertised appropriately and set up appropriately, so that is certainly true, you're not bound by the published schedule for special meetings. With respect to the question, I mean I would need I guess a little more specific guidance from the Board as far as what exactly you want me to do, and it's hard to say exactly how long it will take, or what it will cost because again, these are not issues that we deal with on a day to day basis, and election law and procedure is kind of its own unique niche, but I think that if the question is, what are the overarching state law or statutory requirements or constraints as far as what is allowed, for purposes of designing a policy, that's something I could probably do, but again, I'm walking the line here between, I'm counsel for the District, I'm not counsel for candidates for the position of Supervisor, so that's something that should be done by the candidates at their expense, not by the District at the District's expense, but if it's an issue of the District wants to craft a policy and wants to make sure that policy is compliant with whatever legal constraints there are, that is something I can do. It's just that I can't be, every potential permutation of, is this allowed, is this not allowed in campaigning, that's really not my role as District counsel, but to the extent that the Board wants to direct me to look at what are the constraints so that we can frame a policy, that's certainly appropriate and that's something I think I could do probably within the next couple of weeks or so, but again I don't know exactly how long that will take because sometimes you think it will be a very simple thing, but then as you start digging into it, it becomes more complicated, so it's hard for me to estimate how long it will take and what the cost would be, but it's something that I could do and it would be within the purview of what I'm authorized to do.
Mr. Compton: Well, and I think that's just it, and part two is that it is covered by state law and it gets into more of the specifics of the candidates, their election, as opposed to the District giving candidates legal advice on that. So, I'm not actually sure that it's something in which we do need a separate policy for that, I think state law governs it, it's up to candidates, but I'll let the rest of the Board chime in on what they think there.
Mr. Cooper: I mean if Dade County, it would be something where I think it would be worth exploring whether or not you can confirm Scott, or Paul, if somebody can confirm that they're directing them back to the District on the use of the logo or not using the logo, and
talking about a policy that the District should have in place.
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Mr. Winkeljohn: The District doesn't have to have a policy, you could stay out of it and that might be the easiest solution fully. If you were to have a policy, that's where the conversation went and the policy I talked about was how I've seen it dealt with that was reasonable, it didn't give an advantage or a disadvantage unfairly. On the very simple logo Mr. Alonso also chatted on the text portion that he pointed out an excellent reminder that Waterstone is not anything to do with the District, the District's name is South-Dade Joint
Venture  CDD,  so technically  it's not even  our  legal name, so that  certainly  makes  it
interesting in that perspective.
Perhaps a punt and saying, good luck to you guys, do
whatever you want is not inappropriate at all, and if Scott comes to something that says we need a policy, we could convene a meeting and adopt one.
Mr. Compton: Mr. Alonso, if I could ask you, was this just the election staff, where you sign your paperwork or was this part of their legal department there?
Mr. Alonso: No, the Elections Department when I called in, but what Paul just said is absolutely right, because I checked with my counsel and my counsel said the same thing, if there's no policy, go for it, everybody can go take pictures, and do whatever they want and that's fine, that's not a problem, but if there is a policy then we want to make sure that everybody abides by it. So, that's what my counsel said, so Paul is absolutely correct that if there's no policy, then pictures away, do whatever you want, and then you stay out of it, that's cool, but if there is a policy then everybody needs to abide by it.
Mr. Winkeljohn: Right, so the options are on the table and if somebody would poke Miguel and Sonia and wake them back up for this.
Mr. Aponte:  I could care less, I just read the message that Logan posted on there
and he's 100% accurate, we are not Waterstone, we're the South-Dade Venture CDD, so I would just leave it alone and let's stay away from the politics aspect of it and good luck.
Ms. Castro:
I couldn't care less if they use the monument, our logo however is
another issue because it is our logo, however, I don't think anybody has used it, and if they have, well moving forward don't, why are we making this a 30 minute conversation out of such a small deal? Just run your campaigns and may the best man win.
Mr. Cooper: Or woman.
Ms. Castro: Yes.
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Mr. Cochran: This is unrelated in a substantive point, but since it was referenced and I just noticed there was chat going on, those chat records do need to be maintained as public records of the District.
Mr. Winkeljohn: Right, they are recorded and part of the District.
Mr. Cochran: So, I don't know the technical way of doing that is, but just wanted to make sure that those are recorded as part of the record.
Mr. Winkeljohn: Yes, I have it at the beginning, you may have heard the little voice come on and said, this meeting is being recorded, they also give me a written transcript which I attached.
Mr. Cochran: Ok.
Mr. Cooper: Thank you Scott.
Mr. Winkeljohn: I was going to read them by the way also, if they were necessary, but most of them have been part of the record indirectly, so I have it, this one I brought up because it was relevant.
Mr. Cooper: Got it. Mr. Alonso, I guess you have your direction, everybody has their direction on this with the logos.
Mr. Cochran: So just for me to confirm, my understanding is that the Board does not want me to look into this further, that's my understanding, am I correct?
Ms. Castro: That is correct, why are we spending money on this?
Mr. Alonso: That's cool, I just wanted direction because like I said, in my prior elected position there were rules, but if there's no rules, then hey, I'm good with that too, I just wanted to make sure that the rules were fair for everybody.
Mr. Cooper: Alright, confirming then, is this also then part of it, the one that is the South-Dade Venture Community Development District logo, that is a no go, correct?
Ms. Castro: That is a no go.
Mr. Cooper: Scott are you there? Mr. Cochran: I'm here.
Mr. Cooper: So, the actual South-Dade Venture COD where it actually says the wording, it's a tower monument, it's a logo for the District that I guess the Board is directing a no use of that in any type of campaign materials.
Mr. Cochran:  That Board can adopt that as a policy, like I said, if the Board is going
to adopt that as a policy I would probably just suggest that they do so subject to legal review
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because I would assume that it's ok to do that, but I don't know what the statutory constraints are, but I would assume that's allowed as a policy, but I don't know that for a fact.
Mr. Winkeljohn:  Is there a so moved, subject to legal review as stated? Mr. Cooper:  Is there any motion?
Ms. Castro: No, I don't agree  in spending money on this because people want to make a political statement in our meetings, just don't do the research, and let people run their campaigns and if they use the logo, well they're running for the COD, let all of them use the logo.
Mr. Winkeljohn: So, is that a motion not to adopt a policy? Ms. Castro:  Exactly.
Mr. Winkeljohn:   I'm suspecting that might be the approach.
Mr. Cooper: Ok, so listen I think it's a fair question Sonia, I have to disagree, I think we need to know what we can and can't do, it would be bad if all of a sudden the person uses something and they're getting fined and it could have been avoided, so I mean moving forward that was question that's never been asked before at any meeting since 2007.
Ms. Castro:   And it has never been a problem before because you know we would
have to  be the  people to  put forth  the  complaint  and we're  not going to  do that to  our
residents,  are  we?
Are  we  that  petty?
We're  not  going  to  undermine  anybody  who's
running for the COD. So, we are here to open a forum for people to run and for people to approach us, not to be contentious, and to be petty, so I think this 30 minute discussion has been totally unnecessary. We have been here for 15 years and we have never run into any problems.
Mr. Cochran: I just want to say, it's not the District, it's candidates complying with the state laws regarding campaigning, it's not a matter of the District telling them what they can and can't do. The candidates, that's kind of their obligation as candidates to figure that out on their own, and if they want a legal opinion, they need to hire their own attorney.
Ms. Castro: Exactly, so we don't need to spend money on this, let them figure it out, and we're not going to put forth any complaints against anybody who uses the logo.
Mr. Cooper:  Miguel?  I guess we're good, everybody is good with this, we don't need
to beat a dead horse?
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Mr. Aponte: Correct, it doesn't matter, it's just the community, we're not running for the United States of America, we're running for a Waterstone District, a very tiny District that represents lakes, guardhouses and a clubhouse now, come on guys, let's stop wasting time,
let's move on, the motion is to do nothing, a motion to adjourn please.
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On MOTION by Mr. Aponte seconded by Ms. Castro with all in favor, the Meeting was adjourned.


