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MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
A telephone conference meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, September 24, 2020 at 4:00 p.m. It is being held in accordance with the Office of the Governor, Executive Orders authorizing the use of communications media technology, the Board of Supervisors and members  of  the  public  may  attend  and  participate  in the  meeting  utilizing  the  call-in
information 1-224-501-3412, Access Code: 256-652-333.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro
Chairman (by phone)
Vice Chairman (by phone)
Assistant Secretary (via teleconference) Assistant Secretary (via teleconference)
Also present was:
Scott Cochran Paul Winkeljohn Ben Quesada Ed Alonso
District Attorney (via teleconference) District Manager (via teleconference) Clubhouse Director (via teleconference) Resident (via teleconference)
FIRST ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Mr. Winkeljohn called the meeting to order.
SECOND ORDER OF BUSINESS
Approval	of  the	Minutes	of  the July 23, 2020 Meeting
Mr. Winkeljohn:
Moving on to  item No. 2 which  are the minutes from  your July
meeting, we're slowly catching up, so if I could have a motion for the July 23rd minutes, or any changes.
Ms. Castro:  So moved.
Mr. Winkeljohn:  Were there any comments on the minutes?
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Mr. Cooper: I do have a change, referenced on the tree lighting for the bridge, the bridge lighting, I'm a no just because my amendment, I thought that went through at that meeting or added to that, so I was a no based upon those amendments not being added.
Mr. Winkeljohn: Ok, I think we could make a notation to the minutes to something along those lines, but I can't change what happened, or actually your comments right now would be in the minutes presently. Scott any suggestions?
Mr. Cochran: Correct.
Mr. Winkeljohn: Just make it as a note of clarification? Mr. Cooper: Ok, thank you.
Mr. Cochran: Yes, I guess I mean the minutes, you're supposed to record what occurred at the meeting so if the contention is that they didn't accurately record what transpired, then a correction could be appropriate, but if it's just adding additional contents or something Ithink we can do it from the record here.
Mr. Cooper: Well, I mean my yes was based upon a friendly amendment that we would try out additional lighting on the bridge prior to making a decision, and finding out later on that wasn't the case, so my yes was based upon that, and that's why I don't know if it has to be amended from that meeting, or you said Scott if this is something that reflects on these minutes at this meeting.
Mr. Winkeljohn: Duly noted for today's record, and I don't have any problem putting in an italicized note to see today's meeting for clarification from the chairman, something along those lines. So, if somebody goes to those minutes, they'll at least be able to follow the breadcrumbs of what you just said, how's that?
Mr. Cooper: Correct, thank you. Mr. Winkeljohn: I think that fits.
Mr. Cochran: And I just have one comment, on page 2 of the minutes, at the bottom, there's a comment attributed to someone named Mr. Azcona, A-z-c-o-n-a, and that person is not reflected in the attendance for the meeting, so I wasn't sure if that should be attributed to somebody else or not, that was the only thing I noticed.
Mr. Winkeljohn:	Alright,  I can  check  that  and  mark that  as  either  unknown
participant  or guest, if we don't know who  it is.
changes? With those comments, all in favor?
Are there any other corrections or
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THIRD ORDER OF BUSINESS
Appointment	of Committee
Audit	Selection
Mr. Winkeljohn: The next item today is one of the more confusing and awkward processes that CDDs get to go through. Most of you have done it a few times, I'm not sure Brad if you got the pleasure of doing this, but the State Statutes require that Districts form an audit selection committee for the purposes of taking bids and selecting the auditor for the District. So, the affect of that is you need to form that committee, now to consolidate this process into one meeting so it doesn't take over two meetings, and can everyone hear me?
Mr. Compton: Paul, you're cutting in and out. Mr. Winkeljohn: Ok, how about now?
Ms. Castro: Yes, now we can.
Mr. Winkeljohn: Ok, so the rules require that we form an audit selection committee, and it's very appropriate for the Board and a very common practice to appoint yourselves as the audit selection committee, and that's my recommendation unless somebody doesn't want to be on the committee, but you conduct the committee meeting right now, so if there's a motion from the Board to appoint the Board as the audit selection committee that
would satisfy step one.
3
On MOTION by Ms. Castro seconded by Mr. Compton with all in favor, appointing the entire Board of Supervisors to serve as the Audit Selection Committee was approved.
On MOTION by Ms. Castro seconded by Mr. Compton with all in favor, the Minutes of the July 23, 2020 Meeting with the indicated changes were approved.
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Audit Selection Committee Meeting
A.
B.
C.
D.
E.
F.
Opening Audit Selection Roll Call
Selection of Criteria for Evaluation Ratification of RFP
Ranking of Respondents Adjournment
Mr. Winkeljohn:  Alright, so congratulations on your new responsibility, we will now
call to order the audit selection committee meeting, made up of the Board members, so the
roll call has been made.
Two things that staff has done for you to expedite today's
committee meeting is we've identified the selection criteria and included it in the request for proposals, so by requirement you need to ratify the selection criteria. Four of these items in the selection criteria are required, and one of them is optional and that is the price. So, in your packets you'll see a score sheet with the 3 auditors and the five criteria.  I need
a motion ratifying that evaluation criteria.
Mr. Winkeljohn:
The	second	thing	we	did  was	we	issued  the	required
advertisement and request for proposals, on your behalf so that they would be back in time
for today's meeting.  That has been done and I would like ratification of that request for proposals by motion.
Mr. Winkeljohn:
With that,  those  are sort  of the  procedural  elements  of the
committee meeting. The important part is for the ranking, 3 firms responded, Berger, Grau and McDirmit are the 3 firms. Their pricing, they include 1 year and the following 4 years, so you can see that they're going to hold their price to a certain amount and that should you engage with them you would be able to continue engaging with them without being exposed to fluctuations in the market. Astonishingly, all 3 of them are within a few hundred
dollars of each other, and I also can report to you, you may not be familiar with these 3
4
On MOTION by Ms. Castro seconded by Mr. Compton with all in favor, ratifying the RFP was approved.
On MOTION by Ms. Castro seconded by Mr. Aponte with all in favor, ratifying the evaluation criteria was approved.
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firms, but your current auditor is Grau & Associates. The other 2 firms, McDirmit, and Berger are fully qualified, they all have very similar qualifications, and unless you were a COD auditor, I would say you may have trouble discerning the difference between these 3 firms. With that said, it's up to you as a committee to rank them #1, #2 and #3. If you were to go by price alone, which is not necessarily the way to do it but an option, given that
the other criteria are very similar, the lowest is McDirmit, the second highest is Berger, an
the  third  highest  is  Grau  &  Associates.
The  ability  to  furnish  the  services,  and
understanding of the work, your current auditor would have an advantage in that respect, but I can't say that one of the others wouldn't be able to do it. So, I don't have any further comments, it's up to the Board to determine the ranking, and provide the score or the #1,
#2 and #3 ranking. I can answer any questions you may have.
Mr. Aponte:  Do we need to rank them or can I just make a motion to keep Grau &
Associates?
Mr. Winkeljohn: You need to rank them.
Mr. Aponte:
Ok, so I'm going to rank Grau & Associates  as #1, I would rank
McDirmit as #2, and then Berger as #3.
Mr. Winkeljohn: Ok, and for the record the Board was provided their full proposals and have had plenty of time to review these, I just wanted to say that out loud for the record. Is that motion Miguel?
Mr. Aponte: That's my motion, yes.
Mr. Winkeljohn: Is there a second to Miguel's motion to rank the firms? Mr. Compton: If we could have discussion on that first.
Mr. Winkeljohn: Yes, absolutely.
Mr. Compton:
I disagree with that.
If they're  all equally qualified  here, and
essentially, they're all following the same set of rules, the result we're going to get is going to be initially the same from any of them, so while the price is relatively close, I would rank them based on price from the lowest to highest, like that.
Mr. Winkeljohn: Ok. Is there any other discussion?
Ms. Castro: My thinking is, in agreeing with the ranking is, the age of our business, so this is a tried and true vendor that has been with us for years, we have never had any issue, and finances and auditing is something that I wouldn't like to mess with.  So, my
inclination would be to stay with Grau, I really don't care whether Berger and McDirmit are
5
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#2 or #3, I really have all my trust, because again, it's a tried and true vendor, with no issues for 14 years, or 15 years, and that is the reason why I would like to stick with Grau.
Mr. Winkeljohn: Any other comments?
Mr. Compton: And I appreciate that fact, I can see the logic in that, but by the same token they're all following the same general accounting principals for this, and so I don't see any significant differences between the qualified firms here, and looking at the proposals I think all of these are more than qualified to handle this and so for that reason I'm inclined to rank them based on the price, I don't think there's anything else that distinguishes them apart.
Mr. Winkeljohn: Alright.
Mr. Cooper:
Paul, could you do us a favor since not everybody is privy to the
pricing, could you go ahead and for the 3 different companies say the price that they gave us for the audit?
Mr. Winkeljohn:	Yes, the prices for year 1 are, the lowest would be McDirmit at
$4, 100, the second highest would Berger, Toombs at $4,250 and the third would be Grau at $4,400, actually I'm reading them upside down, my mistake. Let me start over, and let me just give you the cumulative, that's probably safer, the lowest would be McDirmit for
$20,300, the second lowest would be Berger, Toombs for $20,585, and this is a 5 year cumulative audit, and Grau & Associates would be $21,000, so they're within $800 to $500 of each, over a 5 year period.
Mr. Cooper: Ok, thank you Paul.
Mr. Winkeljohn:
So, there's a couple of ways to handle this, I think Sonia and
Miguel, and Brad have made their ranking known through this motion, Curtis if you had any comments how you might choose, that would kind of get us to a point whether we should vote now or discuss further.
Mr. Cooper: Well, maybe you could also give, so that everybody else knows as well, those same deciding factors would be across, and then maybe tenure as far as how long their accounting firms have been around for, because we haven't had any issues with Grau, and all the firms are within $1,000 so it's not like one is $5,000 more, so price is really non-negotiable there for me, but as far as tenure, that holds a lot of weight, and I
believe Grau has been around a long time compared to some of the other ones.
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Mr. Winkeljohn:  Ok, so that sounds like we have a majority opinion, and if I've said
that wrong, you can tell me by your vote, so all those in favor?
Mr. Winkeljohn:	And that would adjourn the responsibilities of the audit selection
committee meeting.
FOURTH ORDER OF BUSINESS
Selection of Audit Firms
Mr. Winkeljohn:
With that, we've  reconvened  as the  District  Board, and the
responsibility of the Board is to take the ranking and selection an audit firm. The ranking from the audit committee was for Grau & Associates and the #1 ranked firm and staff recommends a motion to authorize bringing back an engagement letter with this firm, that is suitable and approved by the attorney, is there such a motion?
Ms. Castro:  I'm sorry Paul, I am here in the office with Ben, so I am just going to go
home because I can't hear myself with a very big echo.
Mr. Winkeljohn: Alright, sounds good. heard the report of yourselves as the audit
suggesting to select Grau & Associates  as
Ok, so speaking back to the Board, you've committee, the majority of the committee
the #1 firm,  and  I recommend  a motion
authorizing an engagement letter with Grau & Associates as your auditing firm.  Is there a
motion?
FIFTH ORDER OF BUSINESS
Staff Reports
Mr. Winkeljohn:
friends today?
That brings us to staff reports, Mr. Attorney,  anything for our
7
On MOTION by Mr. Aponte seconded by Ms. Castro with 3 in favor and 1 opposed, accepting Grau & Associates as the #1 ranked firm and authorizing staff to bring back an engagement letter at the next meeting was approved.
On MOTION by Mr. Aponte seconded by Ms. Castro with 3 in favor, and 1 opposed, ranking of respondents to the RPF, ranking Grau & Associates #1, McDirmit Davis #2 and Berger, Toombs as #3 was approved.
September 24, 2020
South-Dade Venture CDD
A. Attorney
Mr. Cochran: Not a whole lot, just to give you the latest update on where we are with the Executive Orders, as you know we're meeting this way by via conference because there are a series of Executive Orders that have lifted the normal in person quorum requirements for our meetings. The lifting of that requirement is scheduled to expire at the end of this month, and so far, there has not been any Order or  any action by the Governor's office to further extend that lifting of the requirement. So, as it stands now any meeting as of October 1st or after would require the quorum to appear in person again. So, I just wanted to notify you all of that so that if nothing else happens our next meeting, next month, would be in person again, but just to advise the Board, what that means is that there has to be at least a quorum of the Board physically present at the meeting, you can still make the meeting available to the public or anyone else that would want to attend by other means, but it would require at least a quorum to be physically present to comply again as long as there is no further Order that would extend lifting the in person requirement further. So, that's really all I have for today, unless any of the Supervisors have any questions, Iwould be happy to field those.
Mr. Winkeljohn: Thank you Scott, any questions for Scott? Under that topic I had one comment I was going to bring up, was should the Order be lifted as Scott just described, my recommendation is to continue a virtual option for residents and for the purpose of the next few months, most likely I would recommend that you hold minimum number of people physically present for quorum which would be 3 Board members, and the maximum number of people that can attend virtually would be the case. It would be optional obviously, but I'm recommending it, many of my other jurisdictions and municipalities are doing exactly that, they have 3 people for quorum, spaced out, masked, and at this time maybe they don't need to be masked if they're outside, or whatever, and then you provide a call in number and virtual option for our visitors and guests, and interested parties, and staff participate remotely as well as best possible because Ben's office is there, he participates from his office unless he's out on medial leave or something like that next month. With that said, you'd basically would operate at a bare bones physical presence to meeting the rule, but you would maximize the safety and exposure. Does that make sense to everybody?
Mr. Compton: Yes, I would agree with that approach.
8
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Mr. Aponte: Yes, that sounds great. Mr. Cooper: Ok.
Mr. Winkeljohn: So, my staff when we contact you for quorum we'll let you know who prefers to be onsite, or who would rather not be onsite, and if we can't get 3 people willing to be there in person, which I don't think will be the case, but if it were we'll call you and talk that through and try to come to a conclusion. So, just hypothetically should 3 members not be willing to be in the room, then we wouldn't have a quorum and we wouldn't have a meeting, and frankly at this time of year it is the time of year where our business is really just day to day operations, and that wouldn't be the end of the world either, we would be fine, but nonetheless, that's how we would handle it from a staff
perspective. We try to help you get to the goal line of having a meeting.
B.  Engineer
Mr. Winkeljohn: Ben, I don't have anything for the engineer's report, do you?
Mr. Quesada: No, not really.
C.  Field Manager
Mr. Winkeljohn: Alright, so moving on to your report, Ben?
Mr. Quesada: Well, we repaired a couple of leaks at the pool, before we reopen the clubhouse, we had some gutter line leaks, they did a leak test, so we had about two locations, one of them was really deep, and the other one was a big leak, but we're 100% now with the pool.
Mr. Winkeljohn: Excellent.
Ms. Castro: I think he needs to report that monument at guardhouse #3 was hit and the lights went out, so whoever hit it managed to trample all our electrical, so because it's
low volt, everything kind of melted together and all the audios burnt out.
So, it was
officially fixed yesterday, and my monument is again operational, and not green anymore.
Mr. Winkeljohn: Ok, and we're really under Ben's report, so any other items are under Ben's report.
Mr. Quesada: Just a quick update on the clubhouse then. I had no hiccups at all with the pool operation so far, everything has gone really smooth, we're not even getting close to our quota on the reservations. We're averaging on weekends about 20 people total per day, so keep in mind we started with 25 per block which would total 75 available
9
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spots, we're averaging 20 total spots a day on the weekends, and we're averaging 7 no shows a day on the weekends, I mean 7 people who did make reservations and not show up, and on weekdays we're averaging about 11 people per day and on the no shows about anywhere from 1 to 3 depending on weather. So again, no issues at all, everything is going really smooth.
Mr. Winkeljohn: That's good to hear. Any questions for Ben? Oh, go ahead Ben, keep going.
Mr. Cooper: Just a quick question with that note with the pool, is anybody opposed to Ben creating some signage from I guess Impact is who we've been using, and allow them to posting at the 3 guardhouses saying, hey the pool is open, so that there's more of a visual, I know there's information out there as a need to know, or whatnot, but a visual kind of helps a little bit, so is anybody opposed to Ben making some signs to post out there
at the guardhouses on the A-frames?
Mr. Aponte:
I think that it would just work better if we just put the signs on the
bulletin boards, you save money that way, and I mean it's the same residents we're serving anyways. So, the 8 communities I believe all have signage at the front of their gates where residents can read it.
Mr. Quesada: Miguel, that's already been done, all 8 communities already have the signs on their bulletin boards, and we have it on the bulletin board here at the clubhouse, and we have A-frame at the clubhouse as well, aside from a mass communication being sent to all the Waterstone II residents, actually two mass emails have been sent to Waterstone II residents.
Mr. Aponte: Ok.
Mr. Winkeljohn: I have no opinion, other than just go for it Ben, whatever you need for signage is per your plan.
Mr. Quesada: Ok.
Mr. Winkeljohn: Are there any other comments for Ben on that topic or Ben do you want to move to your next item?
Mr. Quesada:
Ok, so moving on to the bridge, the lights that we picked out
obviously did not illuminate the bridge as we all expected, so I went ahead, I emailed you
all on September 16th an email from Enterprise, and I've talked to, just so you know, I've talked to Power Lighting, a commercial lighting distributor, and I've spoken to Enterprise
10
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who is the subcontractor for FPL, so I did speak to the head of street lights for FPL and she recommended I speak to these gentlemen from Enterprise and that's what is in the email. They were kind enough to include a photometric study for one of the models there, which is the Radiant Post fixture, so if looking anywhere, as far as commercial lighting goes, I mean we're in the neighborhood of on the really low end, which we were talking about which is what you have inside the communities, the $750 and towards the top end it's about $2,000, so that's on the commercial end. I did go and order another sample in the meantime, comparable to what we purchased before. The issue we had was, it was not incandescent lighting so, you were very limited in gold options there, and I think that was causing an issue, we could get the lumens we needed, so again, and I'm not saying we have to make a decision now, I just went ahead and I'm trying to cover all angles from economical to commercial, so I order a sample since had a credit with the same manufacturer that sold us the bridge lights that we returned, and I have 4 prices that I emailed to you on the 16th. We also recently made contact with a gentlemen name Fabris Pallegrino from a company that came recommended from Dennis Baldis, the former field supervisor, to I'm waiting on his availability to set up another meeting, but I'll give you guys 3 commercial vendor options with a minimum of 8 light fixture options on the commercial end, and for now, like I said I should be receiving a sample tomorrow so sometime early next week, I'll have a sample out there which makes this convenient as you can put any bulb in there. There's bulbs that I can get you up to 5,000 lumens that you can plug into this fixture so, I'm going to at least test that out in the meantime while we continue to go over these commercials options.
Mr. Winkeljohn:  Ok, any questions for Ben on the lighting?
Mr. Cooper: No, and I appreciate you Ben getting that squared away successfully with the COVID and trying to get vendors and contacts, it's definitely very difficult but, I appreciate you doing this, I don't think we have enough information to make a decision at this meeting, so unless anybody has anything to say, I'd like to table this decision until we can have all the information at the next meeting and make the best decision for the community.
Mr. Winkeljohn:   I think that's a great idea.  Any objections, I don't think there's an
action in front of you per Ben.  Any other topics Ben?
11
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Mr. Quesada:
No, just going back to what we talked about with the enhanced
security line item at our budget meeting, I did speak with DML our camera provider, I think we did identify something and I don't want to go too into detail on the minutes, but just that the bridge area is something since we did have some vandalism there, and it is a high traffic area, and it is somewhere we have an event annually, typically as an area we identified I could probably use an enhancement there and a few of our easement cameras are giving us some issues now, and I'm waiting to get a report on the exact nature of it. So, you'll get some emails from me and updates on that, and if it's not too costly we'll get it repaired inbetween meetings.
Mr. Winkeljohn: Excellent.
Mr. Quesada: That's all I have.
Mr. Winkeljohn: Ok. Are there any other questions for Ben?
D. Manager - Discussion of Financial Disclosure Report from Commission on Ethics and Reminder to File Annual Form
Mr. Winkeljohn:
Under manager's report, I already covered what I'm thinking for
your next set of meetings and the other item was the financial disclosure report, and Mike Lopez still has his as not showing per the latest report. I think it was handled, but I worked
with him through our staff, but the rest of you are all set.
SIXTH ORDER OF BUSINESS
A.  Approval of Check Run Summary
Financial Reports
8.  Balance Sheet and Income Statement
Mr. Winkeljohn:	The next item is your financial reports, you have the check run summary and the balance sheet and income statement.	If those are in order, they would
need to be approved by motion, or any questions I can take them at this time.
12
On MOTION by Ms. Castro seconded by Mr. Cooper with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
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SEVENTH ORDER
OF BUSINESS
Supervisors  Requests  and Audience Comments
Mr. Winkeljohn:
Item No. 7 is our Supervisors requests and audience comments, so
we'll start with Supervisors requests, anybody have anything? Miguel is first.
Mr. Aponte: I have nothing. Mr. Winkeljohn: Alright, Brad?
Mr. Compton: I just have one quick comment, I just noticed here recently with all our Waterstone flags, it's been in somewhat disrepair around, and like the American flag I think we want to make sure that Waterstone flag, if it's flying up there it needs to be flying appropriately, I don't want to see it dangling around on the ground or fraying or things like that, so Ben if you could check those flags and either take them down or get them repaired.
Mr. Quesada: No, problem I'll take a look at them, thank you. Mr. Compton: Thank you.
Ms. Castro: Yes, and the one that looks in the worse shape is Guardhouse #1. Mr. Quesada: Noted.
Mr. Winkeljohn: Very good. Anything else Brad? Mr. Compton: No, that was all I had thank you.
Mr. Winkeljohn: Alright, the next person would be Sonia, anything for our friends? Ms. Castro: No, I'm good.
Mr. Winkeljohn: Good to hear, and last but not least, Mr. Curtis?
Mr. Cooper: The only thing I have is if Ben could make a note for the Waterstone monument sign, just to add the LED lights, I noticed that there's some that the LED modules are different colors, so just a natural bulb, so if you could check those on the other locations
on 137th and 312th as well, that's all I have.
Mr. Winkeljohn:
Thank you. We have a few people in the audience, any comments
from the audience today? Yes sir, go ahead.
Mr. Alonso: I just have two questions, two quick ones, first, whom do we request if we want the video of a prior meeting, the recording?
Mr. Winkeljohn: You can just email me, just sent me an email, some of them are pretty big files, they're downloaded through the GoToMeeting folks, and that's available I think for only a short period of time through their site, but we take it and make an archive of
it, so we can dropbox it or get it to you .
13
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Mr. Alonso:
Ok, and the second and last question I think, job responsibilities of
District staff, are they considered public employees of a public District, or are they private
employees of a company?
Mr. Winkeljohn:
The District does not have any direct employees,  everyone  is
employed through a contract.
Mr. Alonso: Ok, alright no problem, that's it for me. Mr. Winkeljohn:  Do you have my email Ed?
Mr. Alonso: Yes.
Mr. Winkeljohn:  Ok, just let me know which ones you want and we'll get them to you somehow.
Mr. Alonso: Ok, no problem.
Mr. Winkeljohn: Any other questions?
EIGHTH ORDER OF BUSINESS
Adjournment
Mr. Winkeljohn:
Curtis, with no
other business,
I think
it's
your
favorite
motion
to
adjourn,
I think Curtis signed off, Brad?
14
On MOTION by Mr. Compton seconded by Ms. Castro with all in favor, the Meeting was adjourned.



