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MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The  regular  meeting  of the  Board of Supervisors  of the  South  Dade Venture
Community Development District was held on Thursday, October 22, 2020 at 4:00 p.m. at Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.
Present and constituting a quorum were:
Curtis Cooper Bradley Compton Miguel Aponte Sonia Castro
Chairman
Vice Chairman Assistant Secretary Assistant Secretary
Also present was:
District Attorney District Manager Clubhouse Director Light Works
Scott Cochran Paul Winkeljohn Ben Quesada Fabrice Pellegrino Several Residents
FIRST ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Mr. Winkeljohn called the meeting to order.
FOURTH ORDER OF BUSINESS
Bridge Lighting Discussion
Mr. Winkeljohn: We're going to move to item No. 4 on the agenda for the sake of handling the bridge lighting discussion, and we have some vendors here, and as a courtesy to their time we're going to move that up if that's acceptable by the Board, is there any objection to that from the Board?
Mr. Cooper:  No.
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Mr. Winkeljohn:  Ok, very good.  Ben, would you like to cover this?
Mr. Quesada:
Ok,  so  basically,  we  left  off  at the  last  meeting  where  I had
presented some  options from Enterprise. I haven't been able to speak to other commercial vendors, or at least get enough information that you guys were looking for on the bridge yet, so I've spoken to a few other companies, one of them is Power Lighting and the other one is Light Works. I believe we have Joe and we have Mr. Pellegrino on the conference call, so whoever would like to start first. One of them is in the agenda for Power Lighting, so do you want to start there with Joe, and then the second, we sent in the email earlier because we were having a more comprehensive conversation, so I emailed it to everyone a little bit before the meeting, so just check your inboxes as far as the bridge options from Light Works, but we'll get into that afterwards. So, Joe is that you on the line, if you want to go into your proposal you can? Joe, are you there, if not I'll go into it? I already spoke to him yesterday, so I can kind of go into what you're seeing in the agenda book. So, if you go to your attachment on the computer, it's page 79 in the agenda. So, it's on page 79 on the attachment, if you're looking at your computers on the PDF document. So, there are 3 options there on the proposal, and you have specs also, so let me go into the specs and kind of go through the options with you. Option 1 is for the Lumen Blade, so that would be, and I'll give you the exact page so you can look at the actual diagram of it, so Lumen Blade is on page 88, and then we'll go back to page 79 and I can describe to you what we're looking at.
Mr. Compton:  Hello this is Brad.
Mr. Winkeljohn:  Hi Brad, we're just getting started.
Mr. Quesada: Hi Brad, welcome. We're going over the first commercial bridge lighting proposal from Power Lighting. Basically, it's the Lumen Blade on page 88 I believe I said, and that's the visual, it's option 1 on the proposal. So, he recommended, and he did the photometric study as well, so we have very balanced lighting throughout the roadway that he recommended putting three 15" inch poles on each side of the bridge, and we reduced the number of, I'm sorry it was 15' poles on each side of the bridge, and he said that you can reduce the amount of fixtures that we currently have
which  is 7 on each because these are more powerful lights.   It would also reduce the
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liability to the District from a safety standpoint, this is his recommendation, and so the Lumen Blade is like I said on page 88, is just a matter of taste, and you have the price there for that fixture and it includes HAPC on option 1 which is the posts that come with it, and they're more square shaped to match the shape of the fixture. Then for option 2, the  next page  right after  page 80  is the Allegra,  and  that  is option  2,  so that's  at
$12,470. The HAPC is also proposed, it's more round instead of square shaped, so it would match also. All of these proposals here for the first two options, are for 3 light fixtures on each side using 15' poles, it's just a matter of taste from you guys and obviously being fiscally responsible, and option 3 is for strip lighting, that would be throughout the bridges, and just an option. I know it's been discussed before, but I just wanted to at least get a price on it for you, so you don't have to vote on it now if it's not the right time, but we were talking about the bridge and there has been discussion about it in the past, and Iwanted you to take a look at that price too. Mr. Pellegrino also has an option there too, that he can discuss, so there's other options out there, but this is what you're looking at right now from Power Lighting.  Are there any questions?
Mr. Aponte: I have a question Ben. I believe in the past the reason we reduced the size of the light poles on the bridge was due to South Florida Water Management cleanup, they have a crane that apparently goes down into the canal, and there's no way for them to swing the crane around if we have these light poles in the way, and that's why we reduced the size, so I'm not sure why we're looking into putting taller posts on there when they may not work with South Florida Water Management. So, we may have to do that research again, go back to them, but I believe that's what happened to those, those were fully sized light poles, and this was before Paul, this was back when Luis was the manager. So, I think we're jumping ahead of the game with pole size, I thought we were talking about just keeping the same size lights on the actual bridge.
Mr. Quesada: Ok, and I think there are other options out there I'm sure, but this is something I would have to get back to the Board on, so these are based on his recommendation. I don't know Curtis, I know you spoke to them, you were out there as well when we did the walk through of the bridge.  Can you hear me Curtis?
Mr. Cooper:  You guys can hear me, right?
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Mr. Winkeljohn:  Yes.
Mr. Cooper:  Can you hear me? Mr. Winkeljohn:  Yes.
Mr.  Cooper:	Alright,  so  based upon the  light fixtures  and  lumens  and that's
where the whole photometric surveys come in and the blades, from what I'm gathering,
and  the  professional  can  probably  speak  towards  that.
Having  light  shining  into
people's eyes as they're driving over the bridge is a safety issue. (inaudible comments) So, if it's something where we obviously decide to pick either option from whichever of the two vendors, we obviously have to decide. (inaudible comments) Equipment may be different where it's not going to affect us, having it taller in those certain locations.
Mr. Aponte: So, we're suggesting to have different size light poles on the bridge, that kind of doesn't make any sense. I mean we need to do the research, I remember that was specifically what happened with us in the past, and if we're not going to follow South Florida Water Management's actual request, then we have a problem. What are we going to do remove the light poles when it's time to clean the canal, I mean it just doesn't make any sense to put taller light poles. We've had them there in the past, we've never had any complaints about visibility. I mean I don't know, Ijust don't want to waste too much time, and of course, they  have to stay within a manageable budget. I've looked at the numbers and they're nowhere near the numbers we were looking at compared to the picture that's already there in place.
Mr. Quesada: And one other thing I wanted to add, what you're looking at from Power Lighting, that is just material alone, we would have to have a third party come in and do the installation, keep that in mind please.
Mr. Cooper:   Joe, do you have anything to add towards the proposal at all that
Ben hasn't addressed?
Mr. Quesada:
He was  provided with the  link,  but he may  be having trouble
calling in, I sent a text over to him and waiting to hear back from him, so I'll let you know if I hear anything from Joe, but I don't believe he's on the conference call right now.
Mr. Cooper:  Alright.  Anyway, I thought he was on because I see a Joe on here.
Mr. Quesada:  Yes, Ithink that person is an audience member.
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Mr. Cooper: Ok, I copy that, alright. So, Joe obviously has an opportunity to speak towards his proposal that would be great when he comes on. Do we want to go ahead and move to the other proposal so he can get back to his work?
Mr. Quesada: Yes, and just to give you guys a point of reference, it's not in the current agenda, Mr. Pellegrino sent this over today, I forward all your emails, including District management, he represents Light Works and I know we got some pricing on the strip lighting for the bridge that he can discuss, I have a sample here in the office as well, but I'll let him do his thing and discuss some of the options. I was out for a few weeks, so Curtis was kind enough to at least show him around the bridge and if he could present some nice options there that I forwarded to you, and you guys have all the specs and then he can answer any questions  after he's done explaining what he has in front of you. Go ahead Fabrice. Mr. Pellegrino, I believe you're on mute, if you could unmute your screen.
Mr. Pellegrino: Yes, good afternoon everyone. Am I able to share my screen, or can I get screen sharing?
Mr. Winkeljohn:  Yes, I have two of you up here, which one is it? Mr. Quesada:  It should be Mr. Pellegrino.
Mr. Winkeljohn:  Ok, got it, you should be able to do it now.
Mr. Pellegrino: Ok. I'm just going to go over the options and basically see how that holds up, so everybody can see that. So, basically, I was going to use columns, and I was trying to make as light as possible. What I did is basically used the same elevation on both sides, and I don't know if the rendering shows very well, but I basically have 18' columns staggered, so each end of the bridge on each side they're staggered, and then in the middle they're mounted at 10', so you have 6' on top, and that can be lowered, but again it is problem if you're driving by and we're going to increase the light levels, and try to minimize the amount of light fixtures on the bridge itself, and try to have a good distribution to reduce the amount of light poles, or the amount of light fixtures. You do need to go a little bit higher of mountings in there, so in one case I have one on each side, and then one in the middle of the bridge. So, I don't know if this will allow to go in there, and do it remotely with a crane, I don't know how long the boom
is and so forth, so that's something that wasn't given to me. By the way I got the bridge
5
South-Dade Venture CDD
October 22, 2020
distances yesterday afternoon, so this is where I would need to put this together. So, basically, I'm trying to give you an idea of what can be done, and then I put the Neolflux together, and then basically that's the color changing item, so let me go back a little bit more into what I have in here, let me close this one.
Mr. Cooper:  Paul, do we have everybody else muted? Mr. Winkeljohn:  Who do you want muted?
Mr. Cooper:  I was just verifying that everybody else is muted so we're not getting
any substantial noise from other locations.
Mr. Winkeljohn:
I keep an eye on that, I don't see anybody's microphone going
off, so it sounds good on my end, you can tell me otherwise.
Mr. Pellegrino: Ok, so like I said, you have a mounting height of 18', and a mounting height of 10', so I ran that, so I'm around .77 average which is, it's not a problem usually, 0.6 uniformity is good, 10 to 1, my estimate, I have to add the contribution of the lights that are already provided by Homestead Energy Services on that side, so I just wanted to run that. So far so good as far as the uniformity goes, so this is something, so like a column of that type is probably in the $2,500 to $3,000 range depending on which height you're looking, so in this case I have pull, so that would be plus the installation, and that  would require  a concrete base and then basically an electrical contractor to just do that. As far as mounting this is a very small print, it's an 8" tube and then it has inside bolt circle, so you don't really see the anchor bolt, so it makes it clean and  slick. We could probably reduce the mounting height on this, I haven't done the full study in this case, but this is what I have, and then there's other ways to skin a cat. It could be a traditional product, it could be pendants, traditional product, like the ones you already have onsite, so different ways of doing that, but if you're going that route, what I'm trying to do is keep  this open to the canal and everything and not try to clutter the bridge and make it narrower in terms of basically daytime, so it's all lined up with different poles or different light fixtures on it, just trying to do that. So, that's my view of it, and that would be my approach to that section, and let me just find those slides here.  So, if we're talking a pendant unit, it would be more of a teardrop, and that would still, even probably meet better conditions as far as spacing,
we could probably get rid of the ones in the middle of the bridge if we were to do that on
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each side, so there are 20 or 25 in that
case.  We've done a lot of work in Homestead,
we've supplied a lot of posts, we just finished SW 328th, which was the last project we did with Miami-Dade County, so we're very familiar with the environment over there. Then the idea on the bridge is basically to use 3 different segments, and so I'm looking at this being 120' long, so I'm going 40, 60 and 40, and that allows me to create three different zones on each side, so it will pair up, so let's say on the 4th of July if you wanted to do red, white and blue, you could break it up that way and then come back if you're doing Halloween, you could do orange in the middle, you could do purple and you could do a little bit of dark green, and stuff like that. So, the idea was to have flexibility and give you different scenes at different times, and this would be mounted in the lumen extrusion shooting down and lighting up the parapet wall. The idea is to stay as close as possible on the parapet, so we're just wall washing the parapet, because of course the idea was also to put as little as possible of the light fixtures which would basically have a counter affect on what you're doing because it would be bleaching the colors that you're trying to add to the bridge with the white light, so it's deterring the main purpose of doing the architectural accent. So, my proposal is basically silicone imbedded LED ribbon that is installed in a lumen extrusion, it comprises the controller, it's low voltage so it's 24 volts, so whatever is going to be accessible or that you could touch with your hands, or whatever would be low voltage, 24 volts, so danger of electrocution is nonexistence, or it's highly reduced in that sense. I mean if it's going to be just a low voltage in that sense, so I'm trying to do that. Then the controller would be housed in a remote box probably in the shade or mounted on the strut, you need a stripe system just to make sure that it's locked in, and it's also weatherproofed in that way. So, we would put a special item there which is pre-sealed. The product itself is IP67, so that means it could be rained on, it could be spray washed, it's perfect, and the fact that it's installed upside down, inside the extrusion, so it won't get any UV ray decay or anything like that. So, that's basically in a short summary of those two options. So, lighting up th bridge so you have something that is safe and sound, and then just adding a touch of color that gives you seasonal affects and that you can program these scenes and keep them in memory, and have that work on an astronomical clock so it
comes  in recurrently  each year,  and  then  you  can  always  bypass  or  change  your
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programs  if you wanted  to do that,  and  I sent the full scale documentation  and the different elements there to Ben.  Are there any questions?
Mr. Quesada: No, but just to clarify for everyone, as far as the strip lighting, I did email you guys the proposal for that, and we can discuss it after  he's done with his presentation, but the proposal is there for the strip lighting that he's referencing.
Mr. Pellegrino: So, you have the spec sheet and you have the quotation that's attached with it, and Ben has a sample at the clubhouse, and it has a workable color tuning device with it, so you can see that.
Mr. Quesada: I'm going to put it in front of the camera real quick so they can take a quick look at it.
Mr. Pellegrino: I think it's the one up top you would work with, so you can shut down the others because I think you have too much open. I think you have the small remote color changing controller, you have it now, the darker color, I think the camera is picking up more of the glare than the color.
Mr. Quesada:  Right, sorry, but you have the waterfall feel there, I'm trying to get it further in.
Ms. Castro:  How many of those come per fixture?
Mr. Quesada:  Did you hear Sonia's question Mr. Pellegrino?
Mr. Pellegrino: They come in different lengths, they come in  16' lengths,  so that's how it goes, so that's the maximum and then they're joined together, so they're interconnected in that sense. So, in this case I think in the proposal it's fully described, but I think that we had like 8 or 9 segments on each side of the bridge at different lengths.
Mr. Cooper: Is there a way, because I was having difficulty pulling it up, can we pull up the fixture option that you proposed? This way we can all see it, and then if any of the Board has any input as far as, if they like the look, they don't like the look, we'll need to just order something different, we can go ahead and discuss that now.
Mr. Pellegrino: Ok, let me do this, because I'm just going to go back to my email, because Ben has everything in there.
Ms. Castro:   If we add that strip lighting Mr. Pellegrino, do we need to add also
light poles, or the strip light would be enough to providing lighting to the entire bridge?
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Mr. Pellegrino: No, the lighting affect of that strip lighting, first of all it would be colored, and then the other thing is it's got a glow, and it's going to wash out parapet, but it doesn't have the projection that's required, neither the strength or the lighting output that is required to light up the bridge. So, let me just go back to this email here, and let me see if I can share this screen. So really in this case, this is like 240 lumens per watt, per feet, so as you can see it's not very powerful, what it does is it gives you a saturated color output in this case, and then let me show you the proposal. Ok, so basically we have 16 segments there, they're cut in different lengths so I don't have cutting unit, but, so you have 150 watt power supply so everything is running, and there's 8 of those, and if I look at this, we're probably looking at 1,000 watts for 240' of ribbon. We  have decoder which is basically changing and switching  the signal and sending it to the bar. We have the mounting channel, and then we have the OMX controller, the power supply which is somewhat like a landscape transformer basically, it takes the line voltage and puts it into a direct current voltage, 12 or 24 volt. We have OMX splitter, and these are just connectors and bare wires in that sense, and I think Ben you can pull out the ribbon out of the extrusion there with your sample.  So, here's a better view of the columns I was presenting, basically that's the unit itself, and I have another small rendering here.
Mr. Quesada:  It's very flexible too, the material.
Mr. Pellegrino: So, this is an 18' and a 1O' that would be pretty much, the idea was to use the height and the elevation of the curvature of the bridge to make everything look almost the same height in that sense. So, as you can see, I need to project on a 30' wide roadway, that is 120' long, so that ribbon is just an addition to it. So, I'm trying to basically use a type 3 which is a roadway in an elongated pattern, which is going to go on both sides of the light fixture itself, so the approach will be reinforced also, and basically have the ribbon through the parapet.
Mr. Cooper: What's the lifespan on the post lights, I'm not seeing any type of glass, so it would just be a matter of doing cleaning periodically of cobwebs and whatnot?
Mr. Pellegrino:  Yes, that was part of the idea. The idea was also, right now even
on the pendant like we're seeing the Miami Beach has teardrop, and they're getting rid
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of all the lenses, the drop lenses, because
basically of the dark sky it just creates glare,
and right now that was the idea also to make sure that in a hurricane prone environment that we would have as little as possible of plastic breakage or globes flying around and things like that, so that was the idea. So just a pressure washer and actually that fixture, it's basically raining sideways in Florida, so whatever would get trapped between those tree upright members, would probably get washed off if you had a heavy rain and you wouldn't have to do that, so that's that. It's a powder coat finish, it's an aluminum product, it's a 66 T1-T6 aluminum alloy so it's a marine grade aluminum profile to begin with, and so this was another option, and the reason why I wanted to show that is, so this one would have a decorative ring, it's carries a road fixture to the side, and there are possibilities to install a camera. So, eventually what you might want to look at in the near future, in the very near future, and we're starting to see that is, is plate recognition and things like that maybe to open the gates or do different things like that, so that might be something that could come into play later on.  It gives you an idea of security, it gives you an idea of what's going on, and then also people can, if you put that on your
website, people can have a live camera and watch the community because that would
be interesting.
If you're  going to do color changing  scenes or things  like that, then
people could see just by going back to the website if you're feeding the video back in there in that sense, so that's one thing, but you would just have to put a sign and let people know that there's a camera there, and as long as you don't record then you don't have to keep it if it's live in that sense. If you start recording, then you have to keep it for the database, so I don't know, I'm not a security specialist, but I'm just giving you a couple of heads up there if you wanted to do that.  So that's another way of doing it, and I only did two, I didn't do anything in the middle at that point, I was just trying to install the two cameras and do that, and we can always fill in the middle with another one of these. This again can be installed in different height, so you can probably have it in 3' height column in the middle if you wanted to have something a little bit lower in this case.
Mr. Cooper:	Do any of the Board members have any input as far as the two
different options of the lights that he just showed? I guess I just have one question before anybody else chimes in, do we have a price for that second option?
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Mr. Pellegrino:   I will send in a quote with the light fixtures,  I just wanted you to
get a feel and say, ok this is it, we'll go forward and do that, but I'll send in that quote and give you budget pricing on both items, on both proposals.
Mr. Cooper:
Ok.
Do any of the  other  Board  members  have questions with
regards to the proposal of light options, doing the lights, or not doing the lights?
Mr. Pellegrino: I mean, I have a potential breakdown because I don't want to leave anybody unsatisfied, so the light column itself would be $2,500, the light fixture and the arm attachment would probably be another $1,800, and then the camera is an add on, and so forth. So, the ring is another option, so I will break it down like that, so you have like a little Chinese menu, where you have like an ala carte type of ordering so you guys know if you're adding features and things like that. The thing is just to make sure that this can come about, and the idea is eventually if you were to take this type of product, it allows for WiFi eventually, and I'll send a full brochure on that, for EV chargers and all kinds of things that you can put around in the property, because it has all the features that you can add into it. So, if you wanted eventually to start building within the community some of these smart poles with WiFi and things like that near the community center and things like that, so we can tag on, adding a new charger maybe at the community center, then these poles would allow you to do that.
Mr. Winkeljohn: Ok.
Mr. Quesada: Mr. Pellegrino, the price you gave us, I know this is a ballpark figure and you're working on the specifics, but that is just for the materials, correct?
Mr. Pellegrino: Correct. I mean if I have to say something, you have a base or something like that, setting it up, putting it in, pull box, concrete base, conduit depending on where  it's at,  I would  say you're  probably  looking at,  I'm going to say  $3,000 to
$4,000 per pole on each side, and then on top of that you're probably looking at $1,500 or $2,000 for the one that you're going to run conduit, if you have to run new conduit for the ones in the middle, so that's probably what you're looking at.
Mr. Winkeljohn: Are there any more questions for our guests? Hearing none, if the gentlemen from the two companies want to go ahead and leave us to deliberate and
decide,  I don't  know that  the  Board  is going  to  make  any  decisions  today,  but we
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appreciate your time today.  You are able to participate, but our meetings are not that interesting typically, so we appreciate your time today.
Mr. Pellegrino:  Thank you.
Mr. Quesada: And Mr. Pellegrino I'll get back to you as soon as the meeting is over, and I'll get a little bit more feedback and I'll be happy to work with you and help you out with your proposal, ok.
Mr. Pellegrino:  Ok, thank you.
Mr. Quesada: So, outside of that obviously I left a sample out there before I took off on the bridge, I heard from 1 or 2 Board members about it, but obviously that is the more economical choice but there was some comments from the Board that they were looking into options like that as well, but obviously you heard from some very reputable sources on the commercial lighting side with their photometric studies and some of the technology that's out there. You guys have a spectrum of options from top of the line on down to consider. The only thing I can tell you is we've gotten an increase of requests recently from residents to ask about a timeline when we will be lighting the bridge, so I just wanted you to take that into consideration as well.
Mr. Compton: I was just going to say is, what I heard is there was a really expensive solution to a problem that we don't have as far as I see it. We had lights up here for that, from my perspective was very effective for their purpose and use. It's a matter of finding a fixture that's going to do the same thing again, and actually the one that's up here now, I like it with the qualification that it needs to be a little bit higher, but spending that kind of money to redesign this who thing is giving us a solution to a problem that doesn't exist, and I also think, in here talking about the color changing lights on there for aesthetics, I'm totally opposed to that, I think that would take away from the elegance that already exists with the bridge, so I'm strongly opposed to something like that as well, but I think the options that we just talked about there are totally outlandish when it comes to price when we don't really have a problem that we're solving with that.
Mr. Aponte: I completely agree with Brad, changing lights is not something I'm interested in.  I mean the cost of the installation for one of those poles, I think is the cost
to light up the whole bridge with the existing lights that we have had there in the past, so
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I'm leaning towards just keeping the same lights that's there, and let's go ahead and spend as minimal as possible. Those are target practice as you all know, kids jumping off the bridge all the time, so if we need to replace one for a couple of hundred dollars, that's really easy to be able to do than to have additional damages, or spend upwards of
$25,000 to $30,000 to light up a bridge. So my take is that we go ahead and move on with what we have existing there and I agree with Brad, the actual height has to be a little bit higher just so that the fixture stands out itself, but as far as going into larger posts and changing lights, and going commercial, it's not really necessary, all they want is to treat the actual bridge so that it's lit up at night so they feel safe as they're going across it.
Mr. Winkeljohn:  We haven't heard from Sonia also, is Sonia there with you Ben? Mr. Quesada:  Yes, Sonia go ahead.
Ms. Castro: Well, what I would have to say is that this is awfully expensive to light up a bridge, I don't see how we can justify to our residents that we're going to spend in excess of $15,000 to complete a project where we had lighting before that we can solve with $2,000 or $3,000.  I don't think that's fiscally responsible, I'm sorry.
Mr. Quesada: I'm just going to add one thing, so you're aware obviously, even though it is a large investment on your part, there is longevity there with the products that you're looking at, but obviously you would have to take your current budget into consideration if you're ready to absorb something like that, so it would be a long term expense, it wouldn't be a short term expense, but I wanted to give you some pros and cons there, and I also wanted to give you a spectrum of options as well.
Mr. Aponte: I mean, point taken Ben, but we're talking about, like Sonia mentioned about $3,000 to $4,000. How long will that last 5, 10, or 15 years? I mean it will take us quite a bit of time before we make up the $30,000 or $40,000, or $50,000, or whatever it costs, I mean he said it's $4,000 give or take roughly, depending on how the distance is to get to the electrical?
Ms. Castro:  It's not only that, the other issue that we have is that these are going
to be in place behind people's houses, we're going to have a ballpark there, lighting up their backyards.  I don't know how comfortable the people who are going to be affected
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by all this lighting are going to feel, so it's expensive, it's too bright, it is too high, I don't see how we can justify this, but that's my input.
Mr. Cooper:  Alright, so I heard you guys and I hear you, and this definitely is
concerning  as far  as money-wise.
Money  is always definitely  a hot topic  obviously
spending the least amount for most people is the benefit. I have a few points Ijust want to make on this. These lights were installed from the developer back in 2005, 15 years later we're obviously changing them out now. They did serve a purpose, I don't know if we've ever had a study done where the DOT, I mean it is a road practically, I mean those of you who know Dennis before,  he was very  concerned safety-wise conscious with regards to the decisions that he made, and not that he did anything wrong or anything, but we also have a fiduciary responsibility that, like I said, I don't believe we had any type of road survey done, or lighting survey done, but anything that we want to do as any type of  input for any lights that  are going now blind or are not installed properly to DOT regulations and now we have a lawsuit on our hands, so that's item number one. For a solution to our problem, yes there's lots of solutions to fix lots of problems, if you comprehensively look at Waterstone, I don't know about you, but I like to think that we are the nicest community in Homestead, and that's not just me saying that, I know that from speaking to lots of residents they take great pride when they come in here, and I know this has obviously been a hard pill to swallow for the last 2 months to have those lights come off the bridge and have a dark bridge, so we're going from no lights to that. I am definitely not for a cheap solution with regards to a $200 noncommercial grade bridge type  of light, even though it is saving money. I think a cheap visual that we owe residents better than that, and like I said, I can't even see the proposal from what Mr. Pellegrino sent, so it would be nice to get some type of proposal price Ben if you have that, that's a question that I have, but we've spent over $23,000 painting signs, and we've spent $34,000 painting and repairing roads that were broken, and this is our bridge, this is a center piece where people drive over, and I get it, people may not, and Brad you may not want the lights to be able to change colors, but if we don't just look at it as a one location, and just as the cities have done, incorporated their options for beautifying their city halls. Take a look at City of Homestead, they've got
some color options at the police station, so if we take a look from what we see around,
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like being able to light our towers up that way, and be able to have a theme throughout the District, Ithink is classy.
Mr. Winkeljohn: I don't hear Curtis anymore, you dropped off for a few seconds there Curtis.  Are you guys still not hearing him?
Mr. Aponte:  I can't hear anything.
Mr. Compton: Right, he's cutting in and out a lot, there must be something in the background.
Mr. Winkeljohn:  Ok.
Mr. Aponte:  I can't hear you Curtis.
Mr. Winkeljohn: Ok, Brad do you want to go ahead and take over this discussion until we get Curtis back?
Mr. Compton:  Ok, yes.  Is there any other discussion from the rest of the Board?
Mr. Aponte: No, there's no additional discussion. I mean there's no way that we can, as Board members I would say, and I'm speaking for myself, to spend that kind of money for something that worked in the past and changing that up because we want to turn it into multi-functional city hall type of thing, I mean we're still a small community, so I'm not interested in lighting up the community to look like city hall.
Mr. Compton: Yes, I agree and just for the record, it's not just about dollar and cents type of decision on my part as well. If we really had a problem there, we needed more lights, we needed the study and we really need to spend the money, I would be all in favor of it, but I'm not in favor of spending that kind of money when as I see it, we really don't have a problem to solve. I agree with Curtis that Waterstone does set a high bar and a high example when it comes to making sure that we maintain our aesthetics and continue to move forward, but I don't think spending this kind of money is warranted, but spending $4,000 or whatever to fix the lights, and I don't like the term cheap, it's a less expensive option to solve the same problem, and when that's the decision, do we spend more money to not really solve any better than spending less money for it, I can't justify spending that kind of money either, and that's the basis for my decision on that.
Mr. Winkeljohn:   Alright, so is there direction from the Board by the way of a
motion?
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Ms.  Castro:
Waterstone, that will
I will  only  spend  that  money  on  striping,  restriping  the  entire
make us look better and that is something that is needed, and it
will cost about the same amount of money, that would be solving a problem.
Mr. Quesada: Ok, does anybody have any questions for me because I heard my name mentioned?
Mr. Cooper: Ben, what is the cost on Mr. Pellegrino's proposal for the lighting he proposed?
Mr. Quesada:  So, in writing he only gave me the price on the strip lighting. Mr. Cooper:  What's the cost for the lighting of the rails?
Mr. Quesada: For lighting up the rails it was $12, 100 and change, that's in the proposal that he went over, and in the presentation, that's for the strip lighting along the rails. As far as just rough math that I did here in the office while he was explaining, again not to hold him to it, but just to give you guys a ballpark figure. He said each post was about $2,500, and give or take for the fixtures about $1,800, so multiply that by 6 because it would be three on each side, you're looking at about $25,800 if you do the smart posts that he was going over that was there.
Mr. Castro:  To look like a landing strip?
Mr. Quesada: Does anybody else have any other questions, or is there a motion to give management some direction?
Mr. Compton:   I think we need to get these lights in, this has been going on for
months and months like this, and for what we're talking about here, roughly $40,000, it's a nonstarter for me for that.  I think we move ahead with what we have existing here.
Mr. Aponte:
I 100% agree,  I mean we're talking  longevity, the  lights we  had
existing there lasted about 15 years, let's just say if these last 10 years, we're still looking at roughly another, at least 50 years just to get to the $50,000 or $40,000 that we're talking about. So, if we do the math, if we need to change them out at 10 years, and it's going to cost us $4,000, we're still going to be way ahead of the game, rather than spending that amount of money, and are they going to last you 10, 15 or 20 years, it just doesn't make any sense at all, so I'm with you, and I'll second that motion if Brad is the one that made the motion, if not I'll make a motion to move forward with the
existing lights.
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Mr. Compton:  Yes, that was a motion to move ahead with the existing ones.
Mr. Aponte:  Ok, I'll second that.
Mr.  Winkeljohn:
thoroughly, all in favor?
Is there  any  other  discussion?	I think  we've  covered  it
Mr. Winkeljohn:  Alright, thank you all, that concludes the bridge lighting portion
of today's agenda.
SECOND ORDER OF BUSINESS
Approval  of  the  Minutes  of the August 27, 2020 and September
24, 2020 Meetings
the agenda, with all of our meetings we've
Mr. Winkeljohn:	Moving back up on
caught up on two sets of minutes for you, the August 27, 2020 and September 24, 2020 meetings, are before you today for approval by motion and if there are any corrections
or changes, I'll take them.
THIRD ORDER OF BUSINESS
Consideration
of	Engagement
Letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2020
Mr. Winkeljohn: The next item for Board approval is the annual audit engagement
You've  selected  your  auditor,  and  as you  know we  bring  back to  you  the
letter.
engagement each year, this form of engagement is in keeping with your previous forms, and also approved by counsel I believe.  Is there a motion to authorize execution of your
engagement letter with your auditor?
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On MOTION by Mr. Compton seconded by Mr. Aponte with 3 in favor and 1 opposed, authorizing staff to proceed with replacing the existing lighting on the bridge as stated on the record was approved.
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FOURTH ORDER OF BUSINESS
Bridge Lighting Discussion (Cont.)
(This item was discussed earlier at this meeting)
FIFTH ORDER OF BUSINESS
Staff Reports
Mr. Winkeljohn:  That brings us to staff report, Mr. Attorney how are you today?
A. Attorney
Mr. Cochran:  Good Paul, how are you? Mr. Winkeljohn:  Outstanding.
Mr. Cochran: Just a couple of quick matters, nothing too extensive. First, as Paul mentioned kind of at the beginning of the meeting, we do expect this will be probably the last month we're able to conduct the meetings using the communications media technology like we're doing today. As it stands under the current status of the Executive Orders from the Governor, our ability to do these types of meetings will expire at the end of this month, so that for November 1st and going forward any of  the meetings will be required to have the quorum appear in person, but of course, as long as there is a quorum of Supervisors that appear in person, additional technology can be used to facilitate public participation and things like that, as long as it's duly advertised, so that's on that issue. The only other thing I had to add was, just kind of following up with some discussion that's gone on between Paul and the District engineer, and a gentleman that's with I think the master association about the drain program. I was just looking for direction either from Paul or from the Board, and my understanding is that Floridian Bay Estates is looking to get involved with the ability to have the District help them with their drainage cleaning and maintenance, and there was the possibility that some of the other subdivisions within the District would be interested, but I was just awaiting specific direction on that, and just for context, my understanding of this is that
the  District  is  responsible  for  the  drainage  within  the  District,  however,  the  actual
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drainage facilities within some of the various subdivisions located within the District are technically owned by those subdivisions and their associated associations. So, what we did in the past, back in 2010 I believe, was went ahead because there was a decision by the Board that just made sense for the COD to go ahead and maintain the drainage throughout the whole District because the District's system is interconnected with those systems that are in the individual subdivisions within the District, so it just  made more sense for the District to do it, but for us to be able to do that the associations had to grant us an easement for those drainage facilities that were associated with their right of-ways that would allow us to be able to do that because we didn't have any type of legal authority to do it without the easements. We've received executed easements from several of the subdivisions, but not all of them, so for those that we don't have easements for that haven't been executed and recorded in the public records, we would need to go through that process for those other subdivisions, and so again, my understanding is that Floridian Bay Estates is looking to do that, and possibly other subdivisions, but that's all I've heard at this point. So, I was just looking for, I haven't started working on that yet, and we actually have a form of the easement for the associations that have not executed them, so I was just looking for direction from either management or the Board in terms of whether to proceed with that for Florida Bay Estates and/or any of the others.
Mr. Quesada: I don't know if we talked about that, I lost some of what you said Scott, but I do know, I think Paul and I are waiting just for that report from management at Floridian Bay Estates just to know that everything is in working order, but obviously the Board would have to consider entering into the agreement.
Mr. Winkeljohn: Yes, and just to add to that, the agreement is a large engineering requirement that is an exhibit to the agreement, basically it identifies the system through the drainage plans. The second half which Ben just said is the recent cleaning, recent being in the last couple of months that brings it to 100% ready for us to accept. Once those two steps are met, usually what we do is Scott gives the final form to the HOA, they execute it, and once it's executed, we bring that back to you for a final. So, it's my understanding that's an open process that the Board has already approved,
that any jurisdiction  that brings us those steps, then the last step is our approval at a
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meeting,  that's  how we've  done  it  in the  past,  but  Scott  is  accurate,  he told  you everything and that's where we are.
Mr. Cochran:  So, that's all I had to report, but I'm happy to take questions from
any of the Supervisors if there are any.  I'm hearing none, so I guess we can move on.
8. Engineer
Mr. Winkeljohn: The only engineering that has taken place is, Ben renewed the South Florida Water Management access easement which requires some sign off from our engineer, that was received, or do they still have some open question Ben?
Mr. Quesada:  I believe it's still a work in progress, but the documentation or whatever was sent to our engineer so I'm just waiting for an update, but I think payment was made, the application was properly filled out, I think there was just an additional request for information that the engineer is working on.
Mr. Winkeljohn:  Great.
C.  Field Manager
Mr. Winkeljohn:  That brings us to field manager, Ben any report for us today?
Mr. Quesada: So, just a couple of things to update you guys on. The pressure washing was completed, we did have a little collateral damage to the annuals at the monuments. Normally a change out, and we have a little transition period where we rip out the old material and unfortunately, I apologize I was not onsite when this occurred. We did have some collateral damage, specifically on 137th Avenue. So, you did have some collateral damage with the annuals at the front, but I'm happy to report, I did a drive through with the pressure cleaning company, I think they did an excellent job overall outside of that hiccup. They credited us for the refilling of the annuals at the entrances. I believe they received if not today, first thing tomorrow morning, BrightView told me they are expecting the annuals to arrive, so by the end of the week you should already have those annuals all filled in where we did lose some flowers, and thanks to People's Choice they absorbed that cost for  us. Another  thing is we completed our annual tree trimming, I know we've concentrated on more hurricane hardwood pruning in the pre-summer, and that was done earlier, and all the palms were trimmed along all
the entrances as well, so that's the latest from the field.  I did want to go over one other
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item that recently I sent you all an email report, and I don't want to go too much into detail about our security system publicly, but we had this really bad lightning strike in late September right in front of guardhouse  #1, it actually hit the conduit where the lookback camera is and it caused some significant damage at that location. We had to actually, I mean the surges have been out of control the last month, but basically, we had to replace all the modems which Comcast Business takes care of, all the routers which we have under warranty, but this is labor intensive. We did install a backup now where you have these readers connecting to the operator, so it's just something similar
for in the future.  You're not as dependent upon internet connectivity to be able to still
read  the  facility  codes  of  our  community,  so  that  will  help  moving  forward.
The
workstation was down also at guardhouse #1, but we set up a loaner workstation for them now so they have access to the cameras. As far as DSX goes moving forward, it is an older technology, I know we replaced the master server a couple of years ago, two years ago i believe, so you're just having issues with the panels themselves that at the locations at guardhouse #1 and guardhouse #2, and so roughly for the parts that you would need to get it 100% communicating, you're looking at probably another couple of grand plus labor, somewhere in the neighborhood of $3,000. It's not something that you have to decide on now, like I said you have full access control working right now, but as far as some of the data components that we collect there our concern is, an additional investment would have to be made, or we can demonstrate some other technology that is out there before agreeing to make some type of an investment like that, and Kevin already has something lined up for the ID scanning software where it's more portable where you can use smartphone technology, and there's similar applications out there as well that are cloud based, that will still give you the data you're looking for in credentials
that you could logon to remotely from anywhere to still find this data.
Mr. Winkeljohn:
Ok, any questions  for  Ben?
Hearing  none and  seeing  no
waving from anyone, we can move on.
D. Manager
Mr. Winkeljohn:	That moves us to manager's report.	I have nothing to report,
but Scott mention that the revisions to the Governor's Executive Order is expected to
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require 3 people in person going forward. For the benefit of the public and the benefit of participation, like I've said the last few meetings, my advice would be to have a minimum amount of people to establish quorum in the clubhouse, out clubhouse is sufficiently spaced where that would not be a problem, however, we'll continue a virtual option. So, whoever the 3 Board members are, that fit that we would ask that we still have everyone with a laptop and a camera so that everyone can see and participate through virtual, so we'll work those logistics out and our next meeting is not until the end of November, but I just wanted to make sure that still fits with the Board and would expect,  unless you direct me otherwise, that's how staff will organize your November
meeting.  Hearing no comments, we can move on to the next item.
SIXTH ORDER OF BUSINESS
A. Approval of Check Run Summary
Financial Reports
B.  Balance Sheet and Income Statement
Mr. Winkeljohn: The financial reports are in your packet, it's the last month of the year, and October is obviously the beginning of the new year, so happy New Year to you all.  The financials through September 3oth tracked very well this year, and I would
like to bring attention to that the Board was very careful not to exceed any of the budget
items.
The  only  item that  you  had throughout  the year that was  unbudgeted  was
planned, but unbudgeted was the roof repair to the clubhouse. In November you will be given, which is a normal process, an amendment resolution which basically shows the actual cost for the year, and this is a government practice throughout Florida that you amend your budget to match actuals, so that you agree that was what you intended to spend which is again, an annual process, but that will happen at your November meeting.  If there are no questions on the financials or if there are any, I'll take them, or
a motion to accept would be appreciated.
Mr. Winkeljohn:   I did not get Curtis back on the line, so for the record he did drop
off right at the end of the bridge lighting conversation for record purposes.
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SEVENTH ORDER OF BUSINESS
Supervisors
Requests
and
Audience Comments
Mr. Winkeljohn: The next item is Supervisors requests, are there any requests from the Supervisors, or questions or comments from the audience? We can take those now.
Mr. Cooper: Can I hop on now?
Mr. Winkeljohn:  Yes, you're back on, go ahead Curtis, welcome back.
Mr. Cooper: Thank you. Two things, I know I hopped off on what was discussed on or approved, did the Board approve lighting of some sort?
Mr. Winkeljohn: Yes, it was 3 approved and I left a blank for your vote, and I was going to guess wildly that you were opposed to it, to the motion to keep the proposed sample that's on the bridge, and I don't remember the exact number, but that was approved by 3 out of the 4 Board members.
Mr. Cooper:  For what option?
Mr. Winkeljohn: Ben, might be able to describe it more accurately than I can, but the sample that's on the bridge now.
Mr. Cooper: Ok.
Mr. Quesada:  Yes, so they approved the same modeling that's on the bridge.
Mr. Cooper: Ok, and obviously I won't be able to be part of the aspect of the voting because I wasn't on during the time of the vote, but for the record, I'm definitely a hard no, there's no study that was done with those lights on the DOT road/bridge. I don't believe they are safe and they are not commercial grade, and then I guess with that, I'm just making a request of the Board because obviously the last thing I want to do is have any type of liability issues, is there a way that we could go ahead Paul and get a survey done from Juan Alvarez, or I guess whatever light architect that would be able to clear us with those lights that are being installed?
Mr. Winkeljohn: That's an option that you always have, is if you think or you want to know if something has a safety feature to it or factor, the Board can direct your engineer through staff to come back with either a report, or a method to provide that report, so that would be a direction coming from the Board by motion.
Mr. Cooper: Alright.
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Mr. Quesada: I just want to add as far as continuity goes, I know permitting and whatnot, there's a process if you change or alter something, the bulbs being used are the same bulbs that we had before on the other fixtures, so it's just a different fixture to accomplish that lighting. I think the issue we had with the first sample was the light wasn't projecting properly, but I just wanted you to know that as far as lumens go and bulbs go, you're using the same thing and more or less the same height.
Mr. Cooper: Which sounds great Ben, but obviously I want to cover all of our I guess, if you want to use the word buts, because we definitely are responsible for this District, and so I'd like to request or see if the Board is ok with us getting that peace of mind that we're going to be ok with the decision that was made on the noncommercial grade, no light study done lighting for the bridge.
Mr. Quesada:  Noted, thank you.
Mr. Cooper:
Is anybody with that, or they don't want the study done?	Sonia,
Brad, Miguel?  Can you hear me?
Mr. Quesada: Sonia is indifferent I believe.
Ms. Castro: Well the lights that we're planning to install are about the same as the ones before, why would we spend money on that?
Mr. Winkeljohn:  Say again Brad, I think Brad was giving his input.
Mr. Compton: I'm along the same lines as Sonia there, we didn't have a problem before and so I see no reason to start spending money to do a lot of studies here, when the biggest concern with the lights is not so much the DOT side of it, but the pedestrian's side of it. It's dark along the walkway there, and so I don't think we need to do some big DOT study for this. (inaudbile comments).
Mr. Cooper: Alright, well I guess that's the answer, but I'm strongly against that whole aspect of not getting any type of coverage for our Board with regards to this, duly noted. Alright, I just want to also take the time to thank Brad and Mike for their services on the COD Board over the past years, they've definitely shown a great concern for the community, as well as their own and I just want to say good luck on both you and Mike's future endeavors.
Mr. Compton:  I appreciate that, and then my comment, I was the one to address
as  well  because  I believe  this  is  my  last  meeting  with  the  COD  here.
It's  been  a
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phenomenal experience, I hope I served all the residents, I hope I served the Board well, and I believe that I have, and I'm not going anywhere, I'm still going to be around so you can't get rid of me that easy, but I'd like to thank all of the Board and management with their, direction, help, assistance, guidance and whatnot along the way. It's been a great experience to be able to serve as Supervisor and vice chairman on the COD Board.
Mr. Winkeljohn:  Thank you.
Mr. Quesada:  It's been a pleasure working with you Brad.
Mr.  Winkeljohn:
Are  there   any   other  Supervisors	comments   or  audience
comments for today's meeting?
Mr. Cochran:
Paul, I was just going to mention, I saw there was a comment
directed to me privately, but I wanted to tell the public members in the chat function asking about whether there was an agreement of Pebblebrook, I do have an executed, or recorded grant of drainage easement from Pebblebrook II HOA, so I was just going to answer that question here on the record.
A resident: Mr. Cochran, that actually is what I was going to follow up and ask you, verbally as well as when my opportunity came. I'm actually from Pebblebrook I so that was the community that I was referring to in my question to you, and so if I understood what the process was outlined is that they HOA would approach the COD about the possibility of executing an agreement and then that idea would then be presented to the COD, is that correct?
Mr. Cochran:  Paul might be able to speak with more specificity.
Mr. Winkeljohn: We can shorten the process if you have the records that show that you've recently had it inspected and cleaned 100% through a third party, qualified drain system company, that documentation in an email to me, I will get you the agreement, you can get it to your Board for approval and as soon as you sign it, we'll bring back for our next meeting and I don't see any issues, it should be approved.
A resident:  Ok, thank you.
Mr. Cochran: Yes, and I see in our file, I see one from Pebblebrook II, I do not see one for Pebblebrook I, but our office is not the record custodian for the District, so it's possible there is one but I don't have it in our file.
A resident:  Ok, thank you.
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Mr. Winkeljohn:  Great, any other questions from the audience or public comment?
EIGHTH ORDER OF BUSINESS
Adjournment
Mr. Winkeljohn:
If there's nothing else, Ijust need a motion to adjourn the meeting.
Chairman I Vice Chairman
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