MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The  regular  meeting of the  Board of  Supervisors  of the  South  Dade Venture Community  Development  District was  held on Thursday,  November  19, 2020 at 4:00
p.m. at Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.
Present and constituting a quorum were:
Curtis Cooper Jessica Cabrera Miguel Aponte Victor Valladares Sonia Castro
Chairman
Assistant Secretary
Assistant Secretary
Also present was:
Scott Cochran Paul Winkeljohn Ben Quesada
Vincente Fernandez Damian DelaVega Several Residents
District Attorney
District Manager (via phone) Clubhouse Director BrightView
BrightView
FIRST ORDER OF BUSINESS
Oath of Office for  Supervisors Elected at the General Election
- Seat #1, Seat #4, and Seat #5
and duly authorized,  administered  the Oath of
A Notary of the State of Florida
Office to Mr. Cooper, Ms. Cabrera and Mr. Valladares.
SECOND ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Mr. Winkeljohn called the meeting to order. All Supervisors were present with the
exception of Ms. Castro who was not present at roll call.
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THIRD ORDER OF BUSINESS
Organizational Matters
A.	Consideration of Resolution #2021-01 Canvassing and Certifying the Results of General Election
Mr. Winkeljohn:  You are the canvassing  and  certifying  Board. By motion, you would adopt this resolution. We just need a motion.
B.
Consideration of Resolution #2021-02 Electing Officers
Mr. Winkeljohn: Anytime there is a change, the Board is obligated to re-state their officers. You need a Chair, Vice Chair, all others on the Board are Assistant Secretaries or the officer structure would remain the same.
Mr. Valladares:  I nominate Mr. Aponte  as Chairman and Ms. Cabrera as Vice
Chair.
Mr. Winkeljohn:  I heard  one  opposition,  but  can't  see  everyone  in the  room.
Where is Sonia?
Mr. Quesada: Sonia is running late.
Mr. Winkeljohn: Miguel, it is your meeting.
Mr. Aponte: Thank you for nominating me. I usually don't like to do this. Nothing against Curtis. If the homeowners want a change, we must accept it.
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On VOICE VOTE with Mr. Aponte, Ms. Cabrera and Mr. Valladares in favor and Mr. Cooper dissenting, electing Miguel Aponte as Chairman and Jessica Cabrera as Vice Chair was approved. (Motion Passed 3-1)
Mr. Valladares MOVED to elect Miguel Aponte as Chairman and Jessica Cabrera as Vice Chair and Ms. Cabrera seconded the motion.
On MOTION by Mr. Aponte seconded by Mr. Valladares with all in favor Resolution #2021-01 Canvassing and Certifying Results of Landowners Election was adopted.
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FOURTH ORDER OF BUSINESS
Approval  of the Minutes of the October 22, 2020 Meeting
Mr. Aponte: Next are the minutes of the October 22, 2020 meeting.
FIFTH ORDER OF BUSINESS
Consideration
of	Resolution
#2021-03  Amending	the	Fiscal Year 2020 General Fund Budget
Mr. Winkeljohn: As you know, at the end of every fiscal year, if you pay anything from reserves, which was for a roof, you must balance your entire budget. Any account that was over or under in terms of revenue and expenses, you adopt an amendment at the end of the year to match your actual amount. This is a State requirement.
SIXTH ORDER OF BUSINESS
Consideration
of
Resolution
#2021-04	Ratifying
Actions
of
the
Board	Taken
During	the
COVID Virtual Meetings
Mr. Winkeljohn: This is self-explanatory, but it's a protective measure to  look back at everything you did, assuming we interpreted the rules correctly,  and  those actions in-person. If you have any questions Scott can answer them.
Mr. Cochran: It's a belt and suspenders thing. As you know, we were meeting virtually through the video conferencing pursuant to a series of Executive Orders from the Governor. In case there is any type of legal challenge to the Governor's authority to have  issued  that  Executive  Order  because  you  are  now  meeting  in  person  again,
pursuant  to  the  normal  Sunshine  Laws  you  must  ratify  all  actions  taken  in those
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On MOTION by Ms. Cabrera seconded by  Mr. Valladares with all in favor Resolution #2021-03 amending the Fiscal Year 2020 General Fund Budget was adopted.
On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor the Minutes of the October 22, 2020 Meeting were approved.
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meetings that were conducted in that manner. It is just an additional layer of protection
for the District.
*Ms. Castro joined the meeting by phone.
SEVENTH ORDER OF BUSINESS
Consideration
of
Resolution
#2021-05
Recognizing
the
Contributions of Mr. Compton
EIGHTH ORDER OF BUSINESS
Consideration
of
Resolution
#2021-06
Recognizing
the
Contributions of Mr. Lopez
Mr. Aponte: We are going to table these items to the next meeting.
•landscape Update (Added)
Mr. Quesada: Next, we have some guests here; Mr. Vincente Fernandez, the Account Manager and Damian DelaVega, the new Branch Manager from BrightView. Jose was promoted. I invited them to the meeting so they could introduce themselves to the Board. We have a proposal that has been on the project list for a few years now. Damian has been helping me with some suggestions and provided a proposal for the Waterstone Speedway Boulevard entrance. If there are any questions from the Board, Mr. Fernandez and Mr. DelaVega are here to answer any questions. I can go over it. It is broken down to areas, specifically from 137th Avenue to the guardhouse and the median just  past the  guardhouse  to the  roundabout.  The total  cost of the  project  is
$63,000. It can be done in phases. It has been something that we have been talking about for three years now. I figured we were going to discuss today, projects for Fiscal Year 2021, so I wanted you to meet the new Branch Manager.
Mr. Aponte: Can you give us your background?
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On MOTION by Mr. Cooper seconded by Ms. Cabrera with all in favor Resolution #2021-04 Ratifying Actions of the Board Taken During the COVID Virtual Meetings was adopted.
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Mr. DelaVega: I have been with the company for 11 years. I started as a gardener. I have been assigned as a landscape contractor. I know plants. I learned how to trim from some guys that still work for me. I moved up to Branch Manager. I managed the City of Weston for about three years as a Branch Manager and then they moved me back to Miami, where I worked in another branch in Miami Beach. I handled hotels and resorts downtown and Brickell. Not to this capacity, but Weston is similar. Down here the difference is just a  lot of HOAs. I am looking forward to work with Vince. I'm a communicator and proactive. I think that is what you need down here. My office is five minutes away, so anytime you guys need me, I'm just a phone call away. Thank you.
*Due to background noise on the speakerphone, portions of the audio could not be understood by the transcriber.
Mr. Aponte: Is the proposal to replace plant material that was originally planted?
Mr. DelaVega: Three or four years ago, you wanted something new for the entrance. You wanted the main entrance spiced up a little bit. We came up with something and I guess it was put on the back burner. Then we were approached again to come up with something different. They didn't want the same drawing. We brought in Melinda. She came in and took some pictures. I guess she originally sent you photos she took and we got some feedback from the Board.
Mr. Quesada: Correct: We have had an ongoing battle with the plant material for a few years now. This is the point where the Board felt comfortable. The main request was that they were to be low maintenance plants, native to Florida. They eliminated ones they felt didn't fit.
Mr. DelaVega: We changed a couple out.
Mr. Quesada: This has been up to date. A decision does not have to be made right at this moment.
Mr. DelaVega: The median from 137th Avenue to the guardhouse is the first section you are going to see  on the  proposal. Then there is the second half of that median behind the guardhouse. The third section is the median just past the roundabout going to the bridge where we have the lights.
Mr. Aponte:  So  basically,  we  are  moving  everything,  but the  roads  and just
starting fresh.
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Mr. Valladares: What kinds of trees do you have out there?
Mr. DelaVega: You have a mix at the beginning. I believe it is a Japanese fern. Mr. Valladares: Between the Royal palms?
Mr. DelaVega: Yes. I think one was struck by lightning. You can see the damage. Once you pass the guardhouse, you have Jatrophas. There are also Jatrophas past the roundabout, in between the Royal palms. There is a mix. In the middle of that, you had some lxora in some sections and Silver Buttonwood. The Silver Buttonwood is actually a tree and we have gone over this and why you are replacing your shrubs around the community. It is time to move on. So, we need to replace those with something else and choose better plant material that is going to last longer than the Silver Buttonwood did. The lxoras are not for this area. It was planted. We can force feed it, it will get some color, but it doesn't like it down there. So, the plant material that we brought last time is native and should do a lot better than what you have now. We tried to mix the color so it's not just green all the way through. We were told that you want something fresh and different, so we removed everything but the Royals throughout there. There is a rendering. We took a look at it. If you don't like it, give feedback and we can go back.
Mr. Aponte: Have they already met the height requirement?
Mr. DelaVega: Oh no. They are going to get a lot larger. That might be something in the future that you have to get trimmed.
Mr. Aponte: We have already been to that point.
Mr. DelaVega: They will cover your cameras and lights. We are just trying to be proactive.
Mr. Aponte:  I like the mulch. I actually have a plan to put mulch throughout the property with rocks.
Mr. DelaVega: We did take your feedback and some of that is incorporated. Mr. Aponte: I really like this. It is a great start.
Mr. Valladares: Would it be possible to get a couple of small plants?
Mr. Winkeljohn: I don't have the plant list. What plants are you switching them to other than native?
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Mr. DelaVega: We have the Neoregelia Bromeliads, which are white Bromeliads. Then we have a Ficus Montana, Sword Fern, Philodendrons, Zamia Coontie and Dioon Spinulosum.
Mr. Winkeljohn: Thanks. Once I heard the list of plants, I know a few places that have that sort of mixture. It sounds good, but I'm trying to think of a physical place you could drive by. Vince, can you think of where else you planted some of those in the area?
Mr. Fernandez: Not at the top of my head. Mr. Winkeljohn: I'll think about it.
Mr. Fernandez:· I can tell you where there are Bromeliads. Mr. Valladares: Can we do a nursery tour?
Mr. Fernandez: I can schedule one.
Mr. Aponte: Since we are not making decisions today, we can move on. Do you have any questions for Vince? Hearing none, thank you so much.
NINTH ORDER OF BUSINESS
A.	Attorney
Staff Reports
Mr. Cochran: I don't have anything specific to report at the moment. We are meeting back in person. The Executive Orders expired that lifted the requirement that a quorum of the Board meets in person. So, unless there is some action by the Governor later, we will be continuing to meet in person like normal. I can talk to you after the meeting on the Government in the Sunshine Law, the Public Records Laws and some of the Ethics Laws and provisions. Since you are new to the Board, I'm just trying to explain some of the ground rules, but I can wait until after the meeting. I don't have anything else to report unless you have any questions.
Mr. Aponte: Thank you, Mr. Attorney.
B.
Engineer
Mr. Aponte: Ben, do you have anything?
Mr. Quesada: As far as engineering,  I just  wanted  to go over the  project list, because one of the  items that we  had at number one, was the  roadway  markings.  I
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heard it mentioned at the last meeting, the need for roadway markings. We discussed the project list in the agenda and gave management direction as to what project you would like to get bids on and I can come back to you at the next meeting with some competition. We priced this out before. The last time it was priced, it came up in the neighborhood of $46,700 for roadway striping. Just so you have a better idea of what the scope of this project is, it  would be restriping all of Waterstone Way, all of Waterstone Boulevard, including sections at the guardhouses and replacing all of the reflectors that you see in the road along with the striping. The Board did not discuss whether you wanted reflectors there or not, but there are some options, such as solar ones, but the price is pretty high. I believe it was $110,000 to $112,000. I just wanted to give you a general idea of what the price was. I can come back with bids if that's something the Board wanted.
Mr. Aponte:  Paul, has there ever been restriping since the development of the District?
Mr. Winkeljohn: No. There was never a complete restriping.
Mr. Aponte: I feel that we should weigh our options and the costs that are involved.
Mr. Quesada: Do you want me to come back with three bids? Ms. Cabrera: Yes.
Mr. Aponte: That is something that is a need.
Mr. Quesada: I don't know where it falls in here as far as options, but we definitely need more bids if the Board wants to entertain solar ones. We can change them out, but it would increase the cost. You can have your basic markings, you guys decide. The contractor is asking us what you would like to see. We asked our engineer to draft them when restriping.  I can come back to you with some proposals, to make sure you have three bids to compare apples-to-apples.
There was discussion on lighting on the Boulevard and at guardhouses, but due to background noise and cross-talking on the speakerphone, portions of the audio could
not be understood by the transcriber.
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C.
Field Manager
Mr. Quesada: The first item of new business is an issue we have been having. We had several lightning strikes back in September that did some heavy damage to our guardhouses, which are surge protected in most regards. We literally had a lightning strike to a Royal palm that hit a conduit that was buried in the ground. Our networking lines are back to normal operations. Our DSS system, allows us here at the Clubhouse to program E-Passes. You have a server here that is communicating with the three guard houses. It is sending information that we are updating here at nighttime with the three guardhouses throughout the day. The actual hardware that handles this are damaged. Before we get a quote on that, I wanted to see what the latest technology and hardware is, since it has been 10 years since the software was invented. I had some recommendations. The one I have before you is for new software. We have had a panel running for two weeks now at Guardhouse 1. It is all cloud linked so you don't have to worry about any hardware because it is all web based. Everyone will be able to access through a computer and smart devise at this location. So, that addresses how we can make things portable with an ID scan at the entrances. Keep in mind, the cases that we are having right now, have to do with the problems of how people are getting access right now. This system allows you with a smart device to take a photo of  an  ID presented to you and stores the information. There are some specific things that you can do. Keep in mind, this is a public access road. We cannot detain somebody for an extended period, but we can collect a little more information of where they are going, which is a proponent that we did not have in the past. I would be happy to show you the demo on my computer to look at, but I feel really good about it. The recurring cost, which I'm sure you are going to ask me about is $2,400 a month. So that is what your annual expense is going to be to maintain this type of program and the initial cost would be $3,850 to set everything up. We could eventually integrate the Clubhouse, if you want to do something similar here, but for now, I know the main idea of what we do at these guardhouses is going to do what we need. It is going to scan the photo and the driver's license information. It is going to include the location that they are visiting and
the date and time they came in.
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Mr. Aponte: In your experience and I'm not going to hold you to this, but what are we looking at as far as any additional cost from the systems that we already have in place?
Mr. Quesada: Included with every software is 24/7 support from the vendor that is included in the $200 per month. There is no added cost. The only cost I can see is if one of the smart devices that we provide to the guards has a provision cost. I suggest giving them an iPad and use the Wi-Fi.
Mr. Aponte: Prior to the lightning strike, how often did we need maintenance?
Mr. Quesada: Basically, we had a person that helped with maintenance. We just replaced the server about two years ago, which was about $1,000. Every so often because of the age of this software, the way that it works is every so often, there is more manpower and time. We have a day-to-day person that every now and then checks the computer. You are basically taking a spreadsheet of  information and its being transmitted by this key person to be placed on a website, because the software is in English, not computer language. So, you are not going to have that maintenance. We have an IT person that handles that. Obviously, we had database errors and stuff like that.
Mr. Aponte: Other than that, its $2,000 per month?
Mr. Quesada: Correct. Lightning strikes are frequent. I know people have surge protection. Keep in mind, there is no protection from a direct hit. If a conduit is hit directly, the amount of power flowing through there is going to cause  some type of damage. We handled it pretty well considering the cameras survived the strike. There were just a few other things that we needed to tidy up as far as the software in the computers at the locations where all of these worked. So, it's just a matter of getting them fixed.
Ms. Cabrera: Is that what we spent on replacements at the guardhouse?
Mr. Quesada: Yes. We spent about $3,000 on repairs. These types of ID scanning equipment are not meant to handle the amount of load they are receiving. The new system would scan a lot better and be more efficient versus the current system, which we are constantly fixing. They have been sent back and forth for a three-month
period because the devise itself can't handle the amount of pressure that it is getting.
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Ms. Cabrera: What was the total?
Mr. Quesada: $3,850 initially to set everything up. Then there is an additional amount for the iPads and software updates.
Mr. Cooper: How many devices would we need?
Mr. Quesada: Three, one for each guardhouse. Iwould get four. Ms. Cabrera: Do we have anything to compare this to?
Mr. Quesada: Right now, no. This is the first time I bid it. I'm happy with what I've seen. This is something I do in other Districts.
Mr. Cooper: I just want to see them work again.
Mr. Quesada: Okay. We are updating the database with current addresses. Mr. Cooper: That's a good time to get everything switched over.
Mr. Quesada: There is a savings involved as well. I have one final Field Manager item involving the Gym. I was looking into some equipment options for the Gym. Obviously, the Gym is at capacity and you have a small Gym. I think we can scale back the house where staff is able to provide the necessary precautions. I actually checked if there was another brand of fitness equipment called IBEX. This would include bringing in adjustable bands, rubber mats, rubber flooring in the surrounding area and a rack of 5-to-50-pound dumbbells for the Gym. It would also include delivery and installation. It would cost $3,769.57.
Ms. Cabrera: Will there be a mask mandate or someone to wipe down the equipment?
Mr. Quesada: You are required to have someone wipe down the equipment and you would not incur more costs. I recommended giving blocks of time to people and then disinfecting. We will do whatever you guys want.
Ms. Cabrera: What about the pool? We had a lot of rainy days.
Mr. Quesada: We had a lot of  rain and have better weather now. We never reached capacity so things are going smoothly. I think people appreciate the procedures we have taken.
Mr. Cooper: Scott, were you able to find out from Dade County the change in laws  as  far  as  the  cleanliness  in  utilizing  the  equipment  and  staff  cleaning  at  the
Clubhouse or are they responsible for cleaning it before and after?
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Mr. Cochran: I don't recall specifically on the latest version of the order whether it has to be cleaned by a staff person or whether a staff person has to ensure that it is clean. I don't think they had done much to change the cleaning and disinfecting rules for the Gym. We will know as soon as they open the gyms back up for use. So, I don't think they really relaxed the requirements for gyms as far as I'm aware of.
Mr. Quesada: The state requires disinfecting every 90 minutes, so I suggest an hour and 30-minute cleaning period.
Mr. Cooper: Are we just allowing one  person to use the Gym at  a time plus another family member?
Mr. Quesada: We follow the social distancing guidelines. You would only have one treadmill available and one bicycle.
Mr. Cooper: There is one person using it.
Mr. Quesada: Correct. You can put up plexiglass.
Mr. Winkeljohn: If you can't hit the six-foot spacing, you must have plexiglass. So, you can't have equipment that would be within that diameter, if there is more than one person at a time.
Mr. Cooper: During the day, would there be a security guard?
Mr. Quesada: What we have been doing is we have been having the security guard monitor the pool.
Ms. Cabrera: I would like to know how many people could use the Gym at one
time.
Mr. Aponte: Scott, could you check to see if we could have at least two people from separate households coming into the Gym? I will read up on it myself and make the Board aware.
Mr. Cochran: Yes. I'm pulling up the Executive Orders right now.
Mr. Quesada: You have the ability to use plexiglass, if that's the direction the Board wants to go in. We can have professionals come in.
Mr. Cooper: Could we have residents sign a waiver?
Mr. Quesada: We already have a waiver for the pool. Do we need a waiver for the Gym to be on the safe side, Scott?
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Mr. Cochran: I believe that the waiver encompasses all of the recreational facilities. I will double check that. I think it would encompass the other amenities at the Clubhouse as well.
Mr. Quesada: We are looking at the condition of the Gym equipment. It would be nice to give back to the community. Is this something you guys are interested in doing? We would stall a rack of dumbbells and move each station about four feet, to create a separation required by the county.
Mr. Cooper: We are not removing anything?
Mr. Quesada: No.
Mr. Aponte: Let's talk about the security system. Do we want to shoot for a day on when we want to do the demo? Maybe we can start off with one bid at a time and then do some research. We can do it by the next meeting.
Mr. Quesada: I believe our guard is going to be out of town the first week in December and will be returning the second week in December. That is the full-time employee. We have someone that fills in during the early morning and then they have other responsibilities. We can have a dedicated person and have it open as early as the second week of December.
Mr. Cooper: Just to clarify, we are all good with having a second person in there, as long as everything is copesetic with Scott and the paperwork.
Mr. Cochran: Per Dade County standards.
Mr. Quesada: I'll get pricing on that and will be monitoring. Mr. Cooper: Do you have anything else?
Mr. Quesada: As far as new business, no.
Mr. Cooper: If the Board is interested, we can work on our wish list. Paul, maybe we can look at adding outside fitness equipment. Is there any way we can do that this year if it is within the budget?
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Mr. Winkeljohn: That is a little complicated. Revenue comes in at the end of December, sometimes as late as January. Right now, you live off of your reserves until the cash for 2021 starts to come in. Second to that, whatever is in the budget is what is available or you are taking from reserves. When it comes to the Clubhouse, now that you have already redone your roof, you have a more substantial reserve for various equipment, Clubhouse furniture and things like that. That one is more available because the entire community has such a large amount of money, the reserves are rather thin by proportion, if that helps you. If you give me specific questions, I can show you where they would come from in the budget. I would also caution about any capital or large purchases. I do not recommend those expenditures until February or March. That is to coincide with the 2022 budget. Because as you know, the money you spend this year affects your revenue and expenses the following year because of the way our money flows. So, I can help you. We can help you financially get anywhere you want to go. Did that answer your question?
Mr. Cooper: I have a question for Sonia. I would like to prioritize the bids and maybe you can pull the trigger.
Mr. Aponte: I would like to see us complete one or two items on the project list. I think there are a lot of things we can do to beautify the community. We could turn down some of the lights for Christmas to see some savings for any of the projects that we decided to do, such as landscape lighting around the monuments and center medians. I would like to see another two projects completed as well as the roadway lighting.
Ms. Castro: Because the roadway lighting has to do with safety, it should probably be a priority. I agree that we should have additional landscape lighting, but we should separate wants from needs. With the landscape lighting, that should be something we would want to prioritize. Again, I know the outlook for this is kind of dark when there are so many requests for our amenities. Now that the Gym has been closed and will still be restricted, the idea of adding something outdoors that people can use is less conservative and more practical and beneficial.
Mr. Valladares: On the Gym equipment, I think we are going to run into the same issue, unless something changes. They follow the same guidelines as clubs. I think a lot
of cities that have outdoor equipment, still have them shut down until we can get some
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kind of  break from the  pandemic.  So,
outdoor equipment.
I love the  idea of new Gym equipment  than
Mr. Aponte: Is there any way that we can require residents to wipe down the equipment after using it?
Mr. Quesada: Just keep in mind with COVID, you must use stronger solutions. This is something that we talk about with the pool furniture as well. If you start frequently applying those type of solutions, which is a COVID friendly disinfectant, you are going to cause the frame to deteriorate. That's something I want you guys to be aware of.
Ms. Cabrera: I think roadway markings, the landscaping and lighting, we should prioritize for this upcoming year. A lot of our areas and still not very well lit.
Mr. Quesada: We should be receiving our brick lights tomorrow. Do you want me to invite some people to come here, some experts to go over a comprehensive plan?
Mr. Aponte: Yes. We need to define a little more lighting. We should define it; roadway, lighting, landscaping and pumps. It is our job to figure out how we can do this and it is your job to present whatever best case is available out there. We have to get something early in the year. If we don't have the money, we  don't have the money. Maybe we could pay for what we can afford this year.
Mr. Quesada: So, you want a Comprehensive Plan.
Mr. Aponte: Let's look at the lighting and bid this out like the landscaping. It needs something. There are a lot of weeds. So, let's look at all of these items, I will put something together the next couple of meetings and see what the numbers look like. Hopefully by February or March, we can start pulling the trigger.
Mr. Quesada: As far as the roadway marking and lighting, I have the bids with me. I will make a priority list for this year and make final changes.
Mr. Aponte: I think we are all in agreement. We would do the striping first. Then we can do the landscaping and then the lighting. Ijust wanted to get the Board's opinion and agreement and get the direction that we are looking for. So, we can come back to
you with some proposals. Once we have that, we will let the competition flow.
D.
Manager
Mr. Aponte: Paul, do you have anything under the Manager's Report?
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Mr. Winkeljohn: I do. First of all, I would like to welcome and congratulate Jessica, Victor and Curtis on their elections and re-election. As you may have heard, there are some forms that you need to fill out. I emailed them to Ben. So, you can check with Ben. You have 30 days from today to fill out Form 1 and file it with the Supervisor of Elections. You can do it online also. We can talk shortly after the meeting if you want to go over it. That was the main thing, but in addition to your responsibilities as Supervisors like Scott and I mentioned, if you would like to meet either virtually or in person to go over any of the particulars of the District, rules about Districts and the peculiarities of our operations, please let me know. I know Curtis is very familiar with it, but Jessica has been around for quite a while so probably through osmosis, she learned more than most of us. Victor has worked with me on a couple of projects over the years and has a good familiarity with the District, but if there is anything I or Ben can do, we would be happy to sit with you or virtually meet with you. We would have to do it individually because both of you are now elected members and you can't meet together
without a meeting. That was the only item I had. Thank you, Mr. Chairman.
TENTH ORDER OF BUSINESS
Financial Reports
A.
B.
Approval of Check Run Summary
Balance Sheet and Income Statement
ELEVENTH ORDER OF BUSINESS
Supervisors
Requests
and
Audience Comments
Mr. Aponte: I believe that Curtis had something.
Mr. Cooper: It would be a good idea if you provided your wish list to the public where we can actually look at it as a community. Just a thought. I think there are probably other things that people can think of for the wish list that might help us brainstorm for the betterment of the community.
Ms. Cabrera: I would like to thank the residents for voting for me and I'm looking
forward to moving in the right direction.
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Mr. Cooper: I just want to say to you that it has been an honor to be re-elected again. I know that we have a need for a flagpole for the Boulevard. I want to see if you can get that in place. Secondly, I provided an invoice for a travel TV mount. Storage has also been an issue. There may be room for a shed. We have chairs that are in the hallway and furniture for the Clubhouse. I don't know what you all think about that.
Ms. Cabrera: Where would we put the shed?
Mr. Quesada: There are a couple of areas. Here  would be the most logical because it is is on District property and there are hedges that could camouflage it. The hidden corner of the pool deck would be one location.
Ms. Cabrera: On the inside of the gate?
Mr. Quesada: Yes. Inside the gate. I can go through some ideas after the meeting.
Mr. Cooper: There is definitely a need for storage. I would like a motion for a vertical travel TV mount 29x30.5 inches in the amount of $899 that swivels 25 degrees in each direction. The other option would be to put the TV behind the wall. We have to look at the width of the door. I think it's something that we need and can make use of.
Mr.  Quesada:  You  have  options.  Without  taxes,  it would  cost  $829 with  the installation.
*Due to background noise and cross-talking on the speakerphone, portions of the
audio could not be understood by the Transcriber.
Mr. Cooper: Ben, have you heard anything from Mac regarding the Wi-Fi extenders for the community?
Mr. Quesada: No.
Mr. Cooper: Paul, do you know the capability of reaching out to Mac and seeing what is going on? He had three months to work on this. Could you speak to him about the connections to extend Wi-Fi throughout the District?
Mr. Winkeljohn: Sure, I can work on that.
Mr. Cooper: Thank you. Miguel, do you have anything?
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On MOTION by Ms. Cabrera seconded by Mr. Cooper with all in favor the proposal for a TV mount in an amount not-to exceed $899 was approved.


November 19, 2020
South-Dade Venture CDD
Mr. Aponte: I want to thank everybody.
Mr. Cooper: Sonia, do you have anything? Mr. Winkeljohn: She dropped off.
Mr. Aponte: Anyone else have anything?
Mr. Winkeljohn: I'm not seeing anyone.
TWELTH ORDER OF BUSINESS
Adjournment
Mr.  Winkeljohn:  At  this
meeting.  We  may continue to Jessica if they so need.
time,  we  are  adjourning  the  business  portion  of  the
discuss
the
specifics  of being elected with
Victor
and
Secretary I Assistant Secretary
Chairman I Vice Chairman
18
On  MOTION  by  Ms. Cabrera  seconded  by Mr. Valladares with all in favor the meeting was adjourned.
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