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MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The  regular  meeting  of the  Board  of  Supervisors  of the  South-Dade  Venture
Community Development District was held on Thursday, January 28, 2021 at 4:00 p.m. at Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.
Present and constituting a quorum were:
Miguel Aponte Jessica Cabrera Sonia Castro Curtis Cooper Victor Valladares
Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary
Also present was:
Scott Cochran Paul Winkeljohn Ben Quesada
Vincent Fernandez Damian DelaVega Melinda Griffin Several Residents
District Attorney (by phone) District Manager
Clubhouse Director BrightView BrightView BrightView
FIRST ORDER OF BUSINESS
Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited
by all who attended the meeting.
SECOND ORDER OF BUSINESS
Approval  of  the  Minutes  of  the November 19, 2020 Meeting
Mr. Aponte:   Moving on to item No. 2, approval of the minutes for the November 19, 2020 meeting.
Mr. Cochran:  Paul, I've got a comment regarding the minutes.
Mr. Winkeljohn: Ok, go ahead.
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Mr. Cochran: Sorry, I'm having a little trouble hearing where we are, but on the minutes at the beginning page, it has as a preamble from when we were doing the meetings remotely, but this meeting that was November 19th was actually with a quorum of the Board in person, so the reference to those Executive Orders, and to the meeting being held via Zoom should be corrected.
Mr. Winkeljohn:  Got it. With that change, are there any others? Mr. Aponte:  I second it.
Mr. Winkeljohn:  Was there a motion?
Mr. Aponte:  There was a motion by Jessica, and I'll second it.
Consideration of Resolution #2021-
05  Recognizing the  Contributions of Mr. Compton
THIRD ORDER OF BUSINESS
FOURTH ORDER OF BUSINESS
Consideration of Resolution #2021-
06  Recognizing the  Contributions of Mr. Lopez
Mr. Aponte: Item No. 3 and No. 4 we're going to skip for now, is that alright? Mr. Winkeljohn:  Yes, you want to do it when they're here?
Mr. Quesada:  Yes, and Mr. Lopez is on his way, he's walking.
Mr. Aponte:  Okay.
FIFTH ORDER OF BUSINESS
Staff Reports
Mr. Aponte:  So, we'll go on to item No. 5, staff reports, Mr. Attorney?
A. Attorney
Mr. Winkeljohn:  Scott, anything for the Board?  They can hear you.
Mr. Cochran:  Ok, sure.  I don't have anything specific to report other than what was discussed previously, Floridian Bay Estates is looking to participate in the District's
program for the drainage maintenance for the drainage portions of the roadways and
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the individual communities within the District so I prepared the form, along with some other ancillary documents to be given to them, so I just wanted to let you all know that was done.
Mr. Winkeljohn: Right, and this was already approved provided that they meet the requirements, and they will execute it, which the documents are done, and when it's executed it comes before you for final ratification.
Mr. Cochran:  Correct.
Mr. Winkeljohn: But they have already met all the cleaning requirements so now it's just paperwork.
Mr. Aponte:  Ok.
Mr.  Cochran:
So,  that's  all  I have to  report,  but  I'm happy to  entertain  any
questions if any of the Supervisors have any.
Mr. Winkeljohn:  Anything for the attorney?
Mr. Cochran: And I apologize, I'm not there in person today, I would have been but I came down with a bit of a cold over the weekend and I'm still trying to recover from that, so I thought it best for all of us to just appear remotely for today.
Mr. Winkeljohn:  We appreciate that, thank you.
Mr. Valladares: I liked to request that Portofino Bay, is considering going back into the drainage program.
Mr. Winkeljohn:
Ok, so you  can just  get with  me or  Ben and we'll  get you
organized how to do that.
B. Engineer
Mr. Winkeljohn:  Alright moving on, Ben anything from Juan, I know you guys are still finishing up, or you finished up the South Florida Water Management permit.
Mr. Quesada:  Correct, that was taken care of. Mr. Winkeljohn:  So, all that got finalized.
Mr. Quesada:  Yes, and we can talk about it more in the staff reports but he went over some possible recommendations of FOOT specs on the striping bids, so I gave
you guys a couple of options there.
Mr. Winkeljohn:  You'll talk about it under your report? Mr. Quesada:  Yes.
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Mr. Winkeljohn: Ok, good.  Go ahead, keep going.
C.  Field Manager
Mr. Quesada: Alright. So, if you all turn to your staff reports, I gave you guys a bid analysis spreadsheet and if you want, let's start there because it simplifies things for you.  It's the District striping & RPM project, you all at the last meeting, and I know it's
been a few months, but we talked about what we were going to prioritize for the new
fiscal  year.
We talked  about the  striping  project and the  landscaping  project,  so  I
decided to get you guys some bids on the striping. There's been a few changes since the last time we did it, and I discussed it with you, but more or less I wanted you guys to see what your options are. So, All County Paving recommends a more hands on MOT for a project like this so it's about another $9,000 just for that expense alone. In this case there's two ways you guys can remove the existing striping, you can either grind it down, or you can sandblast it. Now our engineer, Mr. Alvarez, he does everything to the highest possible outcome so he recommended sandblasting. Sandblasting is very labor intensive but it's a way of removing all the existing thermoplastic which has lasted you guys since 2003 when the District was built, so there's a way of doing that. The existing striping is 4" wide, and now the current code calls for 6" wide, so you have about a 2" difference from what the existing striping looks like until now. So, whoever does this removal or grinding or sandblasting, you have two options here, it needs to be done very carefully but you do have about a 2" margin of error so that you can just paint over it, and you won't notice any deterioration of the surrounding asphalt. Now, that is per his recommendation. Speaking of vendors, and this is something you guys have to think about as a Board, and think about long term, and I'm sure Paul has more experience with this than I do, but at some point your roads are 20 years old, you guys are going to want to consider re-milling the road, and so you can look at it from multiple perspectives, you can look at it from where it's not necessary to grind anything down. They're going to grind no matter what because they have to get it to a grade for it to be FOOT specs, that's it's going to be a certain level, no matter what. So, even without the grinding option that it's additional to grinding the entire thing, they could grind it in spots and then get it so it's at that exact grade the FOOT is calling for on the striping itself,
and that's not going to cost you anything extra.  Now, grinding the entire thing down, or
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sandblasting the entire thing down, you guys are looking at a significant price difference. You're looking at a $55,000 difference from grinding and maintenance, you're looking at
$80,000 because they're the only ones that were able to sub a sandblasting option, so that's why you're not getting 100% apples to apples on this because, they are the only ones that have made a successful contact with a sandblaster. All County is still working on it, I'm confident they can, they've done a lot of DOT projects, they just weren't able to get to me on time, so they include a grinding option because that's something they can do and that's $26,500.   So, that's why you have the "optional add" on the bid analysis
and then you just  have side by side what they would charge you just for the work of
painting and do all the striping,  and this  includes  all the  RPMs.
If you  look at the
proposal for All County, I was asking them for options to look at the crosswalk, they measured all the crosswalks that we identified with a border, over by the roundabout and over by the school. They recommend at least 15 on each side, so that's 30 and their quote, all of them go to the same vendor which is the gentleman next door for the LED solar cost on the RPMs, if you guys want to go there, they're $180 each with installation, so if you do the math it's 30 times $180, that's about $5,000 or just slightly over, $5,000 per crosswalk, if you want to do those crosswalks. Let me know if you have any other questions but that's basically what you see in front of you.
Mr. Winkeljohn:	Just to be clear, the $9,000 MOT is inclusive of the $53,000
because their pricing says $58,000?
Mr. Quesada:
No, so  I put  here on my spreadsheet  on All  County  Paving,
$67,730, that's with the advanced MOT. Mr. Winkeljohn:  Ok, got it.
Mr. Valladares:	Would that  be done, most of the work would be done during
daylight hours, or at night?
Mr. Quesada:
More than likely daylight,  but I can doublecheck,  I'm sure that
costs a little bit more labor wise. Mr. Winkeljohn:  Daytime.
Mr. Cooper:   Ben, I'm a little confused here, so they're going to mill the current location of where the striping is, just that portion, or they're milling the entire street?
Mr.  Quesada:	No milling  in this  particular  case,  Curtis,  this  is just  striping.
There's different ways to replace the striping, you can paint over it, and no matter what
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they will grind it in certain spots just to get it flush to the grade that the FOOT specs call for on the striping, or what Juan recommended, sandblasting where again, very labor intensive but they have to be very careful and very precise because they have about a 2" margin of error along side the current striping to get it so that they can paint and still get to that grade and just have a more flush looking finish, and then the grinding down, all of them no matter what on grinding all them down. So, what I learned from this whole process is, they're going to end up grinding no matter what because they have by code to get the striping at a certain grade, they have to spot grind. So, if you're asking for my opinion, I wouldn't go with grinding in that case because they're going to grind to get it to that grade, that's just an added expense. Where sandblasting is a little bit more professional, a little bit more labor intensive but it is a significant difference price, I mean the only person that was able to get a sub for that was Southern Asphalt and they're asking for an extra $80,000 on top of the striping price of $53,000, and the $53,000 will include the spot grinding.
Mr. Cooper: What makes it, set high, and that might not be the right terminology for Juan, but what makes the sandblasting a better option than the grinding?
Mr. Winkeljohn: Sandblasting only removes the thermoplastic, it doesn't destroy any of your asphalt, so a little bit of surface grinding is going to eat in a quarter of an inch or an eighth of an inch of the surface of the asphalt, so they go down, but then they build it back up with the thermo, because thermo has a lot of material in it so it's thick, so it will fill in and it can get high, so that's kind of what Ben is saying is that they have to grind some of it down to get it out completely so that there's a good clear surface, it's sort of like sandblasting a house before you paint it or pressure washing it, it will be nice if you sandblast it but it's really expensive, nobody really does it anymore frankly because it's just too expensive, and the paint material, thermoplastic material has evolved where it's bond is so different than it used to be. It used to be, half of it was ripped up a year after you bought it, and so nobody liked it, but the modern stuff is fantastic, it bonds really well.
Mr. Quesada:  Here's the good part, you were asking about daytime, it dries just
like that.
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Mr. Winkeljohn:
Yes, it has to dry and they  have to have an accelerant  in it
because there's going to be traffic on it in an hour because the industry designed it to do roads, like the way they build them now.
Mr. Cooper:  Correct.
Mr.  Quesada:
So,  I'm going  back  to  my  prior  work,  I've worked  with  both
vendors, and Driveway Maintenance has with worked with the HOAs, I did actually talk to a fourth company, but they didn't provide a bid, but Driveway Maintenance I would say is the smallest operation of the three, the other two, Southern Asphalt and All County Paving work more with DOT, they've done large projects for us in the past, and I think they're both very qualified. My experience with the bike paths, I do remember All County is a little more hands on with their project management which is a nice luxury but I can work with either one, so I think you've guys have seen their product. Guardhouse #1 was done by Southern Asphalt and you see the difference in how they did, I think we haven't even had to re-sand those pavers yet, that's how good the paving work came out over there, so they do a good job, and they also did your speed humps.
All County did your entire bike path, they re-milled it, so you can't go wrong either way.
Mr.  Aponte:
So,  then  the  question  Paul,  is  it  really  necessary  to  grind  or
sandblast, what do you guys think?
Mr. Winkeljohn:  Not for the cost, it's not worth it, that would be my estimate.
Mr. Quesada: In the big picture, if your road is 20 years old there's going to come a point in time where you need to re-mill the roads, roll some of that money in your reserves for that item, you're going to have to restripe anyway.
Mr. Cooper: What are we looking at if we do the milling process?
Ms. Castro: And imagine the re-mill Stonebrook was $80,000 and I mean just for the circular community.
Mr. Winkeljohn: I don't know the actual length anymore, I forget how many miles of road we have cumulatively, but I know what the price of it is, I just need the math on space.
Mr. Cooper: I just don't want to pull the trigger on this and in 5 years we have to go ahead and do something else.
Ms. Cabrera:  Well, I was going to ask what's the availability, like how long will it
last?
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Mr. Winkeljohn: The thermo will last 10 years easily. Ms. Cabrera:  So, another 10 years.
Mr. Winkeljohn: Yes, but the road itself, I mean you don't have any degradation of your roads, your roads are in pretty good shape, but if you were having bad potholes and things like that, you would be worried about how long it's going to be before you have to do a resurfacing, which is a light milling but the end result is you have to buy new thermo, that's obvious. So, I think it's a good exercise for us to know what it would cost to re-mill the roads, or repave, or resurface is actually the correct term, the cost is 100% tied to the price of oil. Say if there's an oil crisis, or something like that, it would be something you would not do because you wouldn't be able to afford it, you would just wait 5 years until the market comes back, so it's very market driven.
Mr. Cooper:  Ok.
Mr. Winkeljohn: So, right now if you had to do it, it would be the time to do it because the market is low for another few months, but there's no reason to worry about your roads right now. You have no evidence of them not lasting, again, during construction before they put that last lift on, your roads were in good shape, you're one of the few communities that weren't a nightmare because before they put that second lift on, people are already moving in. In your situation, they put the second lift on really fast, compared to most new communities so you never had a lot of that sublevel damage, so I'd say I wouldn't worry about it. If you really want to make it look inspection ready, fresh thermo is gorgeous, it will look really nice, is it worth $53,000, that's your choice.
Mr. Cooper: And this is for Waterstone Way, and the guardhouses all the way to the road, to 312 and 137th Avenue and the Boulevard.
Mr. Quesada:  All the main roads, all the COD roads.
Mr. Aponte:  What did you say the cost of the MOT was?
Mr. Quesada: About $9,000 in change, it's on the All County proposal, broken down, $9,475.
Mr. Cooper: Can we utilize what we did before, like how we striped and had everything all laid out, can we just modify that one?
Mr. Winkeljohn:  The MOT?
Mr. Cooper:  Yes.
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Mr. Winkeljohn: Well, it's the labor and the signage is what you're paying for, the design is nothing, that's easy.
Mr. Cooper: Well, as far as the traffic calming devices during this, and you have the full paperwork.
Mr. Winkeljohn:  Yes, the paperwork is a few hundred dollars. Mr. Cooper:  Ok, I can understand that.
Mr. Winkeljohn: Your engineer could do that if that were the case, and he does it for us when we need it, he'll review it regardless, but this is the whole package which is better.  We've done projects where they wouldn't do it, and we had to do it on our own, it was a nightmare, but we got it done.
Mr. Valladares:  Would they be using their own flag men, or would that require off
duty detail from the police department?
Mr. Quesada:
They  include their  own flagmen  according to them, this  is an
advanced MOT. I'm sure we're still going to need some type of police detail if we do it. We have enough  room in our budget, in our enhanced security to be able to absorb that.
Mr. Aponte: Are we safe to say the MOT is going to cost the same for any of the three companies?
Mr. Winkeljohn:  Yes.
Mr. Quesada: If you like, if you approve a number I can go back to Southern Asphalt, I just didn't hear back from them on that and see, but whoever you choose and you feel comfortable with, I'm sure they can match it.
Mr. Aponte: I mean for same type of work, it just  doesn't make any sense to spend an extra few thousand dollars.  I mean we're looking at what, $67,000 minus the
$9,400?
Mr. Quesada:  Correct.
Mr. Aponte:  So, we're saving $6,000 with Southern Asphalt? Mr. Quesada:  Yes.
Mr. Aponte:  How does the Board feel?
Ms. Cabrera:  We have used All County in the past? Mr. Quesada:  Yes, for the bike path, all the asphalt.
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Ms. Cabrera: And I know that Southern Asphalt doesn't work here individually because the community has a COD easement.
Mr. Winkeljohn:  Yes, quite a bit. Mr. Quesada:  Yes.
Ms. Cabrera:  And Driveway Maintenance is the smallest of the companies.
Mr. Quesada: They're capable of doing the striping but for example they couldn't find the RMPs, so I think based on what I've seen they do more sealcoating, but they do sidewalk repairs. Based on DOT work and past experience I know I'm more confident in the other two.
Ms. Cabrera:  Ok.
Mr. Cooper: I'm seeing some differences in your summary, like crushed glass that's incorporated with Driveway Maintenance, but it's not with Southern Asphalt.
Mr. Quesada: I'll simplify it for you, everything is to DOT specs, the specs were included in the engineer plans, and I've spoken to all 3 and they would give you that, they just use different terminology, but it's all DOT correct.
Mr. Winkeljohn:  It's completely regulated.
Mr.  Quesada:
standards.
Yes,  I promised that  part  is what  they  have to  do  by those
Mr. Cooper: Is there a way just for future proposals like to get, or if there's a possibility like, if there's 5 different categories, that each of the 5 different categories are the same so you can just go to that if that's the case.
Mr. Quesada: Sure, and I don't want to put words in your mouth, but you know what I mean, I barely use their language.
Mr. Cooper:  I understand.
Mr. Quesada:  Just to make sure there was no concerns or limitations.
Mr. Cooper: I just don't want it to see like the pavement, why are those companies doing an extra $6,000 or $7,000, and that's why their proposals are more than the other one?
Mr. Quesada: I do read through them, and I'd rather just take exactly what they put in their scope because I don't want to change their wording.
Ms. Cabrera:  But it's a fair comparison.
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Mr. Quesada: Yes, and I understand. What I'll do next time, I'll just literally, instead of putting their language, I will do the DOT specs and just put it in there, so that way you guys can see that, and it will be those specs.
Mr. Cooper: What's the time constraints that they have for the start to completion?
Mr. Quesada:  That's a good question, I'll get back to you on that, I don't know.
Mr. Cooper: I mean as far as all 3 of them, I typically look for years in service as to whether or not they're going to be here or next year, or the year after, and it's not
indicative for that to be happening, but like the 21 years compared to 24 years, they're
very close.
I'm not familiar with All County  Paving just  from what  I'm reading  here,
Southern Asphalt has done work for the District before, so I would be more inclined to select Southern just based upon pricing, and their relationship, and we've had no issues with them, when they said they were going to do their work, they do it good, and they do it properly, that's just my motto.
Mr. Aponte:  Victor, do you have anything to add? Mr. Valladares:  No, I'm good.
Mr. Aponte:  Are you guys ready to move or you want to sit on it a little bit?
Ms. Cabrera: I agree with Southern Asphalt because they're good when we've used them in the past, we use them often, and the difference isn't much when you add the MOT, which we don't know what that is.
Mr. Quesada: Well again, if you guys give me a little wiggle room like I said, I can make sure that, I do think you want to make sure that any extra manpower they could do or either way, like he said, their price for the striping is cheaper than All County, so if they were to include something like that it would still be about $6,000 less.
Mr. Aponte: Right, it's about $6,500 difference between Driveway Maintenance and Southern Asphalt, and if we're doing it based on years of experience and we're taking All County out, it just doesn't make any sense, by price it's better because it's
$6,500 when we've worked with Southern Asphalt, and we know their work.
Mr. Cooper: I mean if you're still trying to get some information, and if we wait another month and just  make a decision by the next meeting, we can pull the trigger
before the rainy season.
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Mr. Quesada: And you want to know how long to complete as far as confirming the advance MOT option with Southern Asphalt.
Mr. Aponte: Why don't we just, and it's up to the Board, but just make a motion based on that information, and get it over with.
Ms. Cabrera: I don't think anything will go wrong.
Mr. Aponte: So, if it's ok with you guys, it's up to you whether you want to do that, but I get it, let's find out how, but at the end of the day let's just get it approved so we can get it moving before it starts raining.
Ms.  Cabrera:
I  agree,  so  I'll  make  a  motion  to  go  with  Southern  Asphalt
contingent on all the fine details that we still need to figure out.
Mr. Aponte:  With a not to exceed? Ms. Cabrera:  And not to exceed?
Mr. Quesada:  $6,500 on top of the price?
Mr. Aponte:  Yes, for a total of not to exceed $63,000, if we're ok with that. Ms. Cabrera:  Yes, ok so not to exceed $63,000.
Mr. Aponte:  Is there any more discussion?
Mr. Cooper: Yes, that's with addition of the $9,000 on there, while we're waiting for that to make sure that we have all the puzzle pieces together. I mean this includes all the RMPs?
Mr. Quesada: Yes, on the proposals, they include all the RPMs for the entire District.
Mr.  Cooper:  Just  not the  ones  that  are  LED  if  you  wanted  to  go  with  the crosswalk.
Mr. Quesada: Correct, we can always revisit that or however you guys want to do
that.
Mr. Cooper:  Well, I don't want to revisit that, if that's something that the Board doesn't even want to touch upon as far as pricing-wise, there's no sense in revisiting it.
Mr. Quesada:  Ok.
Mr. Cooper: Mr. Aponte: Mr. Cooper:
Mr. Aponte:
So, what are you guys thoughts as far as those couple areas? You're talking about the LED lighting?
Correct for the crosswalks.
Those are 200 feet roughly?
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Mr. Quesada:	Just the rough math, 30 times $180, you're looking at just over
$5,000, so $5,400.
Mr. Cooper:  And there's only one company that does that.
Mr. Quesada: One company that sells that type of package, the guys have a monopoly basically, he lives next door, and he's the only one so he controls the pricing. So, they're saying $180 with the installation per light.
Mr. Cooper:  So, they're the company that would install.
Mr. Quesada:  I will doublecheck but that's what I was quoted. Mr. Cooper:  Or do they just sell?
Mr. Quesada: Let me doublecheck, but I do know at least the same price that I got from Southern Asphalt was the same price that I got from All County on that, $180 with installation.
Mr. Cooper: Ok, so Southern and All County gave you that pricing for the extra lighting?
Mr. Quesada: Yes, and initially we talked about different crosswalks, but the price per light applies for both and so in this case they recommended 15 on each side, these are narrower crosswalks.
Mr. Aponte: So, if you guys had visited the area, one they're talking about these crosswalks where we have the roundabouts, I like the idea but in reality, I don't think it's a necessity to have it because the traffic is already slowing down when it gets to that area, and that's just my opinion, I don't know if everyone feels the same way as I do. I mean I was all for it, but then I looked at the areas and I said, it doesn't really make sense.   We talked about the children maybe in the morning but, school hasn't started
yet, so it kind of defeats the purpose.
Mr.  Cooper:
The  other  option  is just  to  do  it over  by the  school,  so that's
additional, but then that's if you want to split the community in three sections, just do it
partial, or not do it at all, we've done that in other areas of our decisions that we make.
Mr. Aponte:
I think  it's probably something we could still chew on,  I mean it
doesn't really have to go on, we can always do it in the future if we wanted to. Whether we want to get the striping done for the safety and hopefully slow the traffic down a little bit in some way, and then eventually if we have extra funding we can always revisit.  I'm
not opposed to it, Ijust don't know that we have a need for it yet.
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Mr. Cooper: I tell you if we do it, then in a year or two or 6 months, we decide to put that in there, then we have to remove all the new RMPs and put these others ones in, it just seems like it's going to be another project.
Mr. Winkeljohn: It's pretty nominal, they just scrape them right up, they come up pretty easy, and the RMPs are cheap, the traditional ones.
Mr. Cooper:  Correct, yes.
Ms. Cabrera: So, do we have anything in writing, a proposal or anything in regard to the LED?
Mr. Quesada: If you look at All County, they had one, I have an older email from Southern Asphalt, since the pricing was the same, I just applied the same math, so listed in the fine print at the bottom of the All County proposal, if you look at the last page, and look where it says, reflective pavement markers, solar markers, solar surface LED RPM, $180 each installed, I'm almost positive they subbed it out, just based on the way he described it, he's not including the scope of work there, it's something that
they would sub.
Ms.  Cabrera:
I mean  it's  a  nice  feature,  that  maybe  in the  future  we  can
consider, I just don't think that we can justify the amount of money right now, I'd rather we concentrate on the striping which is something that we need  to do for safety reasons. The other thing is it's nice, but I don't know that we absolutely need it right now, that's a pretty penny.
Mr. Cooper: Just one other thing here that I have a question on, what is this over here for All County talking about 20 locations of damaged asphalt that needs to be replaced?
Mr. Quesada: Ok, that was something I had them price out separately, so if you noticed he included in there as well, and I told him to make that an optional line item, and I was going to discuss it afterwards, that's not included in the proposal. You see there it has $67,730 which is what I put on the bid analysis, that was a separate thing, so I don't know if you all are noticing but the bike path needs a little bit of TLC, we're starting to get some roots popping up again, so he actually quoted that for me. So, if you guys want, we can always, and I was going to tackle next because we were on the subject of asphalt.   It's a spot repair where we're having some roots start to come up
through the asphalt again, have them cut out small sections, remove the surface roots
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and replace the asphalt, I think that's a nominal fee considering all the areas that we identified to do that, and so in my opinion that's a no brainer to fix up our asphalt walkway, or the bike path. It's due to the ficus trees, it's only happening where there's ficus trees.
Mr. Cooper: And one other question  here, just because we're looking at the Southern one really quick, so we'll go back to Southern, but it shows $58,255 for the scope of work for the thermoplastic pavement markings.
Mr. Quesada:  That's without the advanced MOT.
Mr. Cooper:  And then the advanced MOT is $9,475? Mr. Quesada: Yes, and that's how you get the $67,730.
Mr. Cooper:	And now these on the other page of this, it says $26,500, this is
the?
Mr. Quesada: That's the grinding option, that they still haven't been able to find the sub yet to do the sandblasting, so that's basically to grind all of the stripes no matter what, as opposed to spot  grinding like  I explained that they're going to have to do anyway to get it to the grade that you want for the DOT specs on the stripes.
Mr. Cooper:  Then this would be $26,500 plus $58,255 if we decided to go that
route?
Mr. Quesada: Correct, so if you look here, back at the bid analysis spreadsheet I gave you guys that option, so that would take you guys to $94,230, if you included all that.
Mr. Cooper:  Ok, Iwas just verifying what's on this proposal was the $58,255.
Mr. Winkeljohn: Before you move on Mr. Chairman, I do have the resignation from one of our Board members. I think she'd like for you to take that up now, sorry I didn't mention it in the beginning of the meeting.
Mr. Aponte:  Ok.
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Mr. Winkeljohn:  The appropriate action is a motion to accept.
Mr. Aponte:	Alright,  so we  need a motion on table to accept Sonia Castro's resignation, anyone can make that motion.
Mr. Winkeljohn:
So, a motion to accept the resignation of Sonia Castro is in
order and I have it writing in front of me.
Ms. Castro:  Thank you.
Mr. Winkeljohn:  And I'll get you the paperwork Sonia, I'll send it to you. Ms. Castro:  Yes, thank you.
Mr. Quesada: Can I interrupt for  one second, I feel bad because we invited some guests here.
Mr. Aponte:  Yes, let's go ahead with that.
Mr. Quesada:  Can we talk about BrightView briefly? Mr. Aponte:  Yes.
Mr. Fernandez: At the last meeting we spoke a little bit about this, but she's actually the designer, (inaudible comment) so if you have any design questions, she's the person to ask.
Ms. Griffin: Sorry I only have one, but I brought this with me, so you guys can start looking at these physical pieces of the material that we're proposing. If you guys have any questions, don't hesitate to ask me and hopefully I can answer some questions for you. This is for the front, the median and all of that on Speedway Blvd. (inaudible comments)
Mr. Aponte: And she's not really familiar with the plant material, so when we look at this here, I guess we'll just try to get the plants kind of in place, so when we're looking at this median here, this is the one that ends on Speedway correct, right by the light?
Ms. Griffin: Correct, yes.
Mr. Aponte: So, what are we looking at as far as plant material in this design?
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Ms. Griffin: On the first side of Speedway island A, we've got the royal palms and basically we're proposing to add either paurotis palms, the sample that we have out there is the Japanese blueberry, basically this is giving you some kind of medium height of plants, because you have these super tall palms, and then basically we go down to really short ground cover, so this is just to add that medium height and add a little bit of variety in the bed.  Then you obviously got your annuals which we switch out I think it's
quarterly for the season just to add extra color, and then we've got the tri-color which
are  out there.
Then the  philodendron  xanadus,  and the sword ferns,  then we do
accents of boulders which you guys have the coral boulders already throughout Waterstone, so we just continue that theme, and then determine the color option for bromeliads there.
Mr. DelaVega: If you want me to point them out really quick I can, the annuals which is what you guys have, these are the ones with tri-color outside, and then around here with these sword ferns, that's the fern option, and then these with a little extra green that's in there is the contrast of the red.
Ms. Griffin: The whole idea behind this design was to kind of set you guys apart. Interestingly, this is one of the communities when you guys first put the stuff in with the ficus (inaudible comment), and as the years went by and other communities came in, they saw all your stuff, loved it, which imitation is the sincerest form of flattery but, it's now like everybody else. So, this was a way to kind of make you guys different again, and kind of set you above everybody else was to introduce the new plant material.
Mr. Cooper: Now will this carry on, on the other side of the big guardhouse that's up in the front, the little shack?
Ms. Griffin: It will yes, and then we also introduce some other plantings also, it's such a long island, so yes, it's tied into and yes it incorporates some of the same stuff, but then also it's introducing new material as well. If you go down further you still have bromeliads, the alcantera, which is the silver one.
Mr. Cooper:  But there's a whole bunch before that, leading up to that.
Ms. Griffin: Yes, we would continue the same material that you have at the island tip, which is right when you're coming in.
Mr. Aponte:  I see what you're saying Curtis, there's a cut off where you have the
big tower, for the big guardhouse and then you have the other one.
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Ms. Griffin:  Yes.
Mr. Aponte:  So, it would be just an update is what you're saying.
Mr. Cooper: Because I'm just going off of the pictures, this is just showing us the stuff that can go here, the location over here and then you have the guardhouse specific location, but you're missing the other part leading up to the guardhouse.
Ms. Griffin: Right, so the area after the fake guardhouse, that would be the same material as we have there.
Mr. DelaVega:  Yes, it's a consistent theme all the way around. Ms. Griffin:  Yes.
Mr. Cooper: Ok, now looking at this, I know there's some other options here, is there a reason why you didn't choose the Japanese blueberry?
Mr. Quesada:  It is there.
Mr. Cooper: I understand that but if this is your recommendation, why did you decide on this one versus that one?
Ms. Griffin: As far as the samples go, I think it was more along the lines of people were not familiar with the material.
Mr. Fernandez: Right, and Ben requested us to have samples from the list, and that's the list.
Mr. DelaVega: So, there's certain options, we can create 100 of these designs, but that's the options that we have, but you can replace this one with this plant, this plant or this plant, and the florist that you actually have is right across the street, so that was the one that we wanted to bring samples for. (inaudible comment)
Mr. Cooper: Correct, I know when you presented and said this is the one that you guys recommend, I wasn't sure if there was a reason why you were recommending this tree on this design versus having this other one on the design, versus the Japanese blueberry, so it doesn't matter.
Mr. DelaVega:  Right, exactly.
Mr. Cooper: I do like the fact that one of my things here in Waterstone that I've been trying to get away from design-wise because we haven't done really any designs, part of the mulch, and having just mulch it just seems like it's very, even like the Hard Rock Hotel that you sent, there's a lot of that, it's all mulch.  So, like the stadium they
don't have a lot of mulch, they've got more flowers and plants together how that's set
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up, so that's the look and we all have different opinions on what we like, but for me I'd rather see the mulch is achieved, but more plants and less mulch.
Mr. DelaVega: (inaudible comments) That's one of the things identified. Mr. Cooper:  Ok.
Mr. DelaVega:   It's something we've always been comfortable with and we do it
right.
Mr. Winkeljohn: Well, there's enough threats to the grass where there may be a better choice.
Mr. Cooper: Now is there something to bring because we've obviously got different plant material over on the monument side, is there something to bring everything kind of altogether?
Ms. Griffin: We do have, if you move further down into the slides, we have incorporated some of the standing plant material further down the islands, the sword ferns and the philodendron xanadu and then obviously the royal palms, we're keeping those, so yes, we're using some of the same plant material that we already have there.
Mr. Cooper: Ok. Then on B here, you have a couple of Bs, but on B you have a couple of those palm trees there, you only have 3 but it would continue inbetween the palms going down the bed like that. So, inbetween each palm would be one of those palms, or one of those Japanese blueberries.
Ms. Griffin:   Correct, the Japanese ferns, yes.   So, basically, it's just you have
those that are existing so we would add to it, Ithink at one point they were there.
(At this point several peo ple were talking at one time, and no one conversation could be heard)
Mr. Quesada: Just to maintain, they're touching the royal palms, so there's an option there where we can swap those out correct, the ones that are a little too big, the Japanese ferns? I mean I love the trees, I just think it looks better with open space, not having those royal palms kind of choking it on each side, so that is something that I brought up to Vince in the past.
Mr. Fernandez:  Yes, and you're ok with the tree you have out there.
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Mr. Quesada: I understand, I just want to know that we're working, I think some of the Board feels the same way is those Japanese ferns that we have at the median there, they're starting to touch the royal palms, and that's something you would look in to replacing correct?
Mr. Aponte:  Correct, yes.  You're talking about which ones, the ones over at the
front?
Mr. Quesada:  Yes, at the front median.
Mr. Aponte: Yes, those I would want to replace, they're getting to the point, well they just don't look right.
Mr. DelaVega:  How about relocating them?
Mr. Aponte:  I would love to relocate them if we can.
Mr. Quesada: Yes, that's what I'm thinking, lake areas where they have room to stretch out.
Mr. Aponte:  Yes, relocating. Mr. Quesada:  Ok.
Mr. Cooper: Would you guys recommend those Japanese blueberries every so often with these inbetween, like having a blueberry here and then a couple of these, another blueberry?
Ms. Griffin: It can come down to personal preference, I would rather, for me, is not to mix too much just because you're already going to have a lot going on with the bedding plants, and then depending on what we end up using, or removing the Japanese fern.
Mr. Quesada:  That's going to have go, I know that.
Mr. Aponte: If you do it to another palm you might not get it in, a tree might be better going in.
Ms. Griffin:  Yes, the Japanese one. Mr. Quesada:  The blueberry, correct? Mr. Aponte:  Yes.
Mr. Cooper:  Wait, say that again.
Mr. DelaVega:  If you guys remove the ferns that you have now, you might want to stick with the trees because they'll stand a little higher, but those palms and I don't know how that's going to look, palm tree to palm tree, and then the rest of the plant
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material might not work out so well.	If you go with that tree that you have there now, you have 12' of plant material, you see how it would look, and it would look better with a
combined color contrast, and that palm might not be a good choice in-between.
(At this point several people were talking at one time, and no one conversation could be heard)
Ms. Griffin: (inaudible comments) So, if you were to change out the Japanese
blueberry  with  the  palms you would  have  to  modify  the  ground  cover  underneath, because right now the design is a little bit more shaved.
Mr. Cooper:
Ok, so  I guess  I was  confused,  so this  proposal is with what's
currently here, and these were not going to change from what is there now.
Ms. Griffin:  Correct, yes.
Mr. DelaVega: And again, like she said, just under one and two trees, and then one palm tree, may not look bad, but as long as you keep it consistent and symmetrical it should feel right, it's all about how comfortable you feel when you drive by, but I would think staying with one color would be the best. You have a lot of palms, royals, you have your bismarck, and there will be another palm in there, and the further up they go, they're not going to stop growing, so one may grow really tall and to the right, and one may grow to the left, so it's not going to be like a consistent look to it.
Mr. Cooper:  So, it's not going to be a cut and paste of the same tree?
Mr. DelaVega: No, and they're going to grow there. That tree that you have out there, that's kind of what you're going to get.
Mr. Cooper:
I would  rather see the consistency  inbetween every  palm is the
same, either the same tree, like a blueberry going all the way down, and then if we wanted to have one of these here and there. You also have them over here, towards the end of your proposals, by the roundabout.
Ms. Griffin:  Yes.
Mr. Cooper:  Is that a different tree, inbetween or that's existing?
Ms. Griffin:  So, I believe you have jatrophas there now because of the little red flowers.
Mr. Quesada:  Yes, and those are at the end of the lifecycle now.
Mr. Cooper:  These are the ones that are ferns?
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Ms. Griffin:  Those are additional Japanese ferns, these ones.
Mr. Cooper:  The ones that we have there now are the ones you're talking about?
Ms. Griffin: Right, so if you're going to remove those, then you're probably are not going to want to do this.
Mr. Quesada:  Not in that location. Ms. Griffin:  Right.
Mr. DelaVega: And again, like she was saying you can do this in phases so instead of doing all that one, you can do one section, do like have a palm right here, and do the same thing with the next phase or kind of stay with this, or change two trees and one palm.  I think it's up to your preference.
Mr. Quesada:  They broke it down on the proposal pages.
Mr. Cooper: I'm thinking we continue with the Christmas tree, lighting ceremony, or the Christmas lighting of the community, and those kind of look like Christmas trees, and we can actually decorate them going down, so I'm envisioning the Japanese blueberry lit up going all the way down.
Mr. Aponte:  Yes, that would be nice.
Mr. DelaVega: Now what you could also do Curtis, as you come in off of 137th, that one right at 137th up to the guardhouse, you can do that with the trees behind, up to the roundabout where the trees are, and if you wanted to see those palms then maybe the last one at the roundabout going to the bridge, that little small island, maybe do the palms on that. You get a different look, you can see how they are, maybe you could do something else with it, and you get the best focal point over it. You had the blueberry in the front, and then if you just wanted to do the palms, you could do that small island.
Mr. Cooper: Well, that's where we do the lighting ceremony, so that's what I want
to get.
Mr. Quesada: But you guys would be able to work within that budget if there's a minor swap like that, not too exotic of a tree?
Mr. DelaVega:   Yes. Mr. Quesada:  Ok.
Mr. DelaVega:  I mean, just keep in mind if we use them like they keep them to
one side. (inaudible comment) Because I know they're using this as per medium height,
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that the  royals have to be medium  height, so repeat that, and the trees will  be this height, the palms are going to be a different height, so just keep that in mind.
Mr. Aponte:  This is the palm tree that has the thorns on the actual frond, is that what that is, it has a bunch of little thorns on it?
Mr. DelaVega:   No. Mr. Aponte:  Ok.
Mr. Cooper:  The paurotis palm, that's grows pretty tall too? Mr. DelaVegas:   It's a slow grower.
Ms. Griffin:  Yes, I mean they can, but yes, it's a slow grower.
Mr.  Cooper:
I'm just  trying  to  think,  like these  we  can  move  because  the
Japanese blueberries are going to maintain a specific height, right?
Mr. DelaVega:  Yes. (inaudible comment)
Mr. Aponte: We could do it in phases, I mean we know that Speedway has the same plant material since we were built back in 2002, or whenever it was. We've added plants here and there.
Mr. DelaVega:  You filled in here and there, yes. (inaudible comment)
Mr. Aponte: And it is our maintenance, so you want to make sure it stands out so maybe if we're thinking about getting this going that would be a first phase to get that area going first.
Mr. DelaVega: That would be a good one.
Mr. Cooper: I'd like to see for the guardhouse, under item B, because we did go with trees initially because they're the cheapest and because we had to  do modifications for compliance to make the lanes wider, so we had to reduce our quality of trees that we have in there, and these are kind of past their lifecycle, so I'd actually like to see that pandanus utilis.
Mr. DelaVega:  I agree, I'm not a big fan of those.
Mr. Quesada:  I'll make sure that they plant them, the pandanus utilis.
Mr. Winkeljohn: There's a couple of types, there's some that like to go to trees, there's some that stay.
Mr. Quesada: My only concern is, depending on which side of the guardhouse you put it, you don't want to obstruct the view.
Ms. Griffin:  Yes.
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Mr. Winkeljohn:
Right, and  it can  be easily trimmed,  they trim well,  but the
biggest problem is you guys will be picking up the droppings, every hour on the hour.
Mr.  DelaVega: Mr. Winkeljohn:
Mr. DelaVega:
They drop a lot.
Yes, they drop constantly.
They do have little thorns on them too, so we would have to pick
them up daily. (inaudible comment)
Mr. Winkeljohn:  Yes, they're messy.
Mr.   DelaVega:	On their trucks you can add orchids to them and do a lot of things on them.  Are there any other questions as far as the guardhouses?
(At this point several peo ple were talking at one time, and no one conversation could be heard)
Mr. Aponte:  Alright, are there any more questions?
Ms. Griffin: So just recap, we're going to not keep the Japanese ferns, so I can take those out of the rendering.
Mr. Quesada:  Yes, please.
Mr. Cooper:  We're going to relocate the Japanese ferns. Mr. Quesada:  Correct.
Ms. Griffin: Yes, relocate them, and then add the Japanese blueberries in their place all the way down and then I will do the paurotis palms.
Mr. Aponte: Yes, and I'm not a fan of the sword fern, I'm not really a fan of any of the ferns, except for that elkhorn fern. I mean every time I think about the ferns, I think about those bugs, they were just a nightmare.
Mr. Quesada: Yes, but the elkhorn, keep in mind they're very difficult to locate fully grown, and the way they would go about it is they contact the nursery, and they'd have it grown, so that's a few months out from happening. So, my point being, let them know sooner rather than later if that's the direction you want to go, and more or less what area.
Mr. Aponte:  Or if we can find something else like that elkhorn fern. Mr. Cooper:  The xanadu is kind of close to that, right?
Mr. DelaVega:  No.
Mr. Cooper:  That's in the proposal though?
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Ms. Griffin:  It's there.
Mr. DelaVega:  If you want something different, we can go back to the board and try to pick a good understory for the palms or the trees.
Mr. Aponte:  Yes, that will work.
Mr. DelaVega: (inaudible comment)
Mr. Winkeljohn:  There's no action on this today, it's just discussion.
Mr. Aponte:  No.  So, if there aren't any questions, I think we can move on.
Mr. DelaVega:   If you guys were to proceed, what would it be?  Do you want to see like the front median all the way through down to phase one type of tier?
Mr. Aponte: Yes, phase one will probably be 137th, I would say all the way up to the guardhouse, since we're replacing those palms trees maybe it's going to add more colors, but then again, we can always go all the way to the roundabout as well, I don't think we're adding too much. I guess we'll do it in two phases if it makes sense that involves the ficus.
Mr. Quesada:  You guys have a line item still in your budget.
Mr. Winkeljohn:  Do you want your striping or do you want your plants? Mr. Quesada:  Keep in mind you guys talked about hurricane planting.
Mr. Aponte:	Yes, it has to obviously as we say does it fit into the budget, and we'll take it from there, so we'll have to figure that out.
Mr.  Winkeljohn:	Yes,  and  let's  not  spoil  today's  meeting  with  a  financial
discussion right now.
Mr. Aponte:
So,  I guess we'll  let you  know what  phases we're  going  to  do
depending on what kind of money we have available.
Mr. Winkeljohn:  I have a few ideas on how to spread it out a little better.
Mr. DelaVega: Right, and I like you going to those meetings so you get that full feeling when you come past the guardhouse. I thought about it seriously and that's where you're struggling. I would express to get to the roundabout, and then we'll get feedback to you guys as soon as possible, and maybe try one other option and show it to everybody to see if it looks better.
Mr. Aponte:  Ok.
Mr. Cooper: (inaudible comment)
Mr. Winkeljohn:  Thank you, good seeing you guys, thanks, good work.
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Mr. Aponte: So, let's go ahead and move on with the meeting, so Ben continue with your report.
Mr. Quesada: Ok, I'm going to talk about the DML next. We tabled at the last meeting the Lobby Track proposal, I did get some pricing on I-Pad devices that will be functional, he's not going to charge us on the material for the I-Pad if he was to order both from DML, he would just get them as cost and he's already charging us for the labor and installation. So, Lobby Track software it's in my opinion one of our biggest needs from a security standpoint, we don't have functioning equipment there. Some of the things we put in place was in place for many years, there's been a lot of advances that everybody should link to cloud technology. I feel like, again, with the amount of surges and amount of electrical issues that we have in the District, this is necessary because we're too dependent on having an internet connection and having a hardwired device that's susceptible to surges, so this would eliminate that and switch us to a cloud base software. I've seen enough of it where I know at worst, we just have an outdated phone, and we have demo version of it and that's why it's not working as efficiently as it should for a location as busy as guardhouse 1. I like the fact that includes also where the guards can do a dropdown menu and ask people where they're going, it's giving us a little bit more information, instead of no searchable data when they do come in. So, I have another option there too where we can add  a webcam where we set up the scanners and now, they'd have two devices in which they could use this same platform. It would be through the PC and webcam, or through the I-Pad if they're going to have any type like that, there's a backup already so at least there's no need to revert back and they would have two ways of inputting it.
Mr. Aponte:  So, you're saying mine already would be mobile, for them to ask per
use?
Mr. Quesada: Yes, and then your DSX is this, and it's unanimous, anybody that helps with the maintenance it's very outdated, and it's very difficult, there's only one person right now that I can locate, one contractor who can do the maintenance for it. You guys need maintenance on the DSX if you want to stick with that system, that's another discussion we'll have because that's the other proposal that they gave us.  I'm
just letting you guys know hard wire internet dependent storage is not a good thing for,
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just like how the RFID system was a problem, this is a problem and that's why we're not being able to consistently do what we need to do out there.
Mr. Cooper:  Ben, I have a question.
Mr. Quesada: Mr.  Cooper:
clubhouse correct?
Mr. Quesada:
Yes.
I see  that  this  is  Waterstone  II  COD,  that's  referring  to  the
Yes.
Mr. Cooper:  So, the one, and then the other one is for guardhouses 1 through 3?
Mr. Quesada: Yes. I don't know, I included guardhouse 1 through 3, and I can tell you this is pertaining to the DXS replacement so I guess he just wanted to put the locations there, whereas the COD, this could be used anywhere in the District, that was the software, but I'll talk to him and see if he can fine tune that. He just wanted to give you a little bit more specifics on the location of where this would be.
Mr. Cooper: Well, I'm looking over here, why is the install $680 and then the other one for the install is $1,750, that's $680 times 3 and there are 3 guardhouses, but why is this one $1,750 for the install if they are charging a onetime setup.
Mr. Quesada: I'll get back to you on that, I can tell you that he has to, and Paul just did this some of his other Districts I believe with the I-Pads, and the Lobby Track software at some of the guardhouses that you have, correct?
Mr. Winkeljohn: Yes.
Mr. Quesada: I can tell you, he told me it's very time consuming with these 1- Pads because you have to download the software and basically create the platform and go through all the licenses and what not. I know it's basically transferring from one spreadsheet traveling to another, and once it's already set up it's done, so it's a little bit less labor intensive as far as timing goes. I can get back to you, but I'm sure it has to do with the length of time based on my discussion.
Mr. Cooper: And I'm even looking at the 12 quantity on one, one is $125 and the other one is $200.
Mr. Winkeljohn:  They're different prices, one is for free, and one is a discount. Mr. Quesada:  Well, there's two different proposals here, though.
Mr. Aponte:  Ok, yes, Iwas getting confused.
Mr. Quesada:  You're looking at two different proposals.
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Mr. Aponte:  Ok.
Mr. Cooper: Correct, this one is for the clubhouse correct?
Mr. Quesada:	No, that's the one that I need to verify with him, so the proposal
#2749, he's looking at #2749.
Mr. Cooper:  Ok.
Mr. Quesada: So, that is for the ID scanning software on a trial basis, with the 4 I-Pads. That would include the setup, the hardware you need to be able to run Lobby Track which  I explained to you, the dropdown menu, it's going to take a photo of the driver's license and it's going to create a searchable cloud database that we can access anywhere, but you're going to have it on these devices for the cameras at each location. We purchased 4 so that we have one spare that can be used, and we'll keep it here at the clubhouse, it can be thrown into the guardhouse if necessary. Management can also use it too, it's a great tool, and there's other features to it too that I'm still learning, but you can communicate with the guards through the Lobby Track software, you can pull data from that device as well. So, it's limited as far as how many devices you can use because you're paying for the licensing.
Mr. Cooper: Ok, so one red flag for me is the fact that when you said clubhouse, and so we would need to get something separate because we are buying it and keeping it at the clubhouse, and it's going to be utilized here for the guards at the clubhouse, is
the guard using this at the clubhouse for anything?
Mr.  Quesada:
There's  one  that  can  be  used  and  let  me just  look  at  the
description on page 2, just give me one second.  I know one of them he mentioned that it could be used at the clubhouse.
Mr. Winkeljohn:  Yes, you could use it for your check in. Mr. Quesada:  Yes, that's what he was telling me.
Mr. Cooper:  I want to make sure that, if we're purchasing an extra one that you keep the extra one over there.
Mr. Quesada: Yes, so if you look at the other proposal, that's proposal #2779, it would cover, the same device could be used for checking people in and out of the clubhouse. I believe he's experimenting with something now with other Districts, and this  is  something  we  can  talk  about  later,  but this  would  lay  the  groundwork  for
something  like that, where  you  don't  need  pool cards  anymore,  you  could  use cell
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phones and it's actually, if you think about it, who's going to loan out their cell phone as opposed to a pool card.
Mr. Winkeljohn: Right, and we've used it in a couple of clubhouses for that exact reason is it's not as transferrable, and kids all have phones, so it tightens your security to another level. I have it on my phone, if I want to get in the front door, Ijust open it up and I click it, the door opens, it knows who I am, everybody has data on what just happened, and you pay for it or you assign it to that person when they meet all the credentials. It cannot be handed out, and nobody gives their phone to anybody, it's just an unlikely scenario, it solves age issues, it solves a bunch of problems. It's a little pricey compared to FOBs, but the replacement of it is electronic, the rollout of it is through email, so it eliminates staffing, the point of contact stuff, we got rid of all of that,
so there's some good things with that and it's the way to go.
Mr. Cooper:
I think  it's a great  idea  I just  want to  make sure that  if there's
something that we're doing for the clubhouse that's it's out of the clubhouse funds and
not the rest of the District.
Mr.  Winkeljohn:
Right,  staff  always  will  sort  those  dirty  details  out,  we
understand that fully, yes.	Sometimes it's so confusing to the vendor to explain that, that it's better to do that afterwards than up front.
Mr. Cooper:	Because if we were doing that, then we'd have like one here and then the spare for the clubhouse?
Mr. Winkeljohn:  Yes.
Mr. Cooper:  And then having a spare, one for the guardhouses out there. Mr. Winkeljohn:  Exactly.
Mr. Quesada:	I do it all the time, I would propose the 3, to have them for the guardhouses, and then I would propose the 4th for the clubhouse is how I would do it.
Mr. Aponte:  Well, we probably would need a spare, what he's trying to say is we probably need 5, versus 4.
Mr. Winkeljohn:  Yes. Mr. Aponte:  I got it.
Mr. Quesada:  With either of these proposals, I do believe it doesn't matter the
number of devices because its cloud based, so you're paying for the licensing and so we would just be adding one I-Pad in this case.
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Mr. Winkeljohn:  Excellent.
Mr. Quesada:   If you're not ready to move on the DSX replacement, I don't see that as time sensitive, but I strongly urge that we consider the ID component.
Mr. Winkeljohn:  Yes, you have to go on this one. Mr. Aponte:  So, proposal #2749.
Mr. Quesada:  Yes.
Mr. Winkeljohn: This gets rid of the moving parts at the gate that have always been a problem.
Mr. Quesada:
It's very  good,  and  it's also COVID friendly  in the  sense that
there's no touching of the ID required, just a photo.
Mr. Winkeljohn:
I have a question,  has he looked  at our, we  still  have our
phones, the Trac phones or whatever they're called?
Mr. Quesada:  Yes.
Mr. Winkeljohn:  Can that handle this software for the photo as a backup?
Mr. Quesada: I know for a fact that all we have to do, and I can do it myself is just add the serial number for the I-Pad and we can do the other component on there as well, so that would have that.
Mr. Winkeljohn:  I was just wondering, we have a device in our inventory already. Mr. Quesada:  These are from the year 2000, they're old phones.
Mr. Winkeljohn:  Ok, it was just a thought.
Mr. Quesada: They need updates in all of that and that's why we decided to go with the tablet because it doesn't require as frequent updating as the cellphone.
Mr. Winkeljohn:  Right ok, very good. Mr. Aponte:  Alright.
Mr. Winkeljohn:  So, staff is recommending proposal #2749 today?
Mr. Quesada: Yes, proposal #2749, and I would include 5th I-Pad just for the clubhouse.
Mr. Cooper:  Why would we want to hold off on proposal #2779?
Mr. Quesada: I need to make sure about that one, so we should move on the time sensitive one which is the ID component because we're not functioning the way we should be at the guardhouses.
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Mr. Winkeljohn:
Right, and  if you're  up for  both,  if you  need them  both to
eliminate the data pockets that are being challenged by, and really our biggest expense which were not the surges, we have surge protection that's saved us a million times, but it's the lightning strikes.
Mr. Quesada:  Well, the majority of our equipment actually did get saved. Mr. Winkeljohn: With the lightning strike, there's no protection for lightning. Mr. Quesada:  No, and it literally hit the conduit underground last time.
Mr. Winkeljohn:   Right, and usually it will hit a tree and the roots will carry it into your building, anyway, I recommend both.
Mr. Cooper:  So, this is a monthly service?
Mr. Quesada: Yes,  he factored  in times  12, so that's your price per year,  so you're only looking at $1,500.
Mr. Cooper:  So, every year it would be $1,500?
Mr.  Quesada:
Yes,  and  I  can  tell  you  what  you  guys  are  spending  on
maintenance with some of the outdated equipment, you're spending that or more, so
that's a wash.
Mr. Cooper:
Ok.	I make a motion to approve  proposal #2749  and proposal
#2279 with no modifications.
Mr. Aponte:  Plus, one I-Pad.
Mr. Cooper:  Plus, the additional I-Pad, unless they want to throw that in there for a freebie.
Mr. Quesada:  Ok, let me see what I can do with that.
Mr. Quesada:	Thank you very much.	Let me doublecheck,  but I believe that concludes new business.
Mr. Cochran:  Paul, what was the amount of #2779?
Mr. Winkeljohn:	The two amounts were,  $7,440 and $5,830.	Proposal #2779 was the $7,440 amount and #2749 was the $5,830 in case you're tracking.
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Mr. Quesada: That concludes my new business, thank you.
Mr. Aponte:  So, we're moving on to item 50, manager, do you have anything for
us?
D. Manager
Mr. Winkeljohn: Well, I think we sent around, or you guys heard that FEMA came back with a review of our appeal process, they awarded all expenditures requested in the first phase of recovery regardless because of the bidding. We made the argument that's what that's for, they agreed, they gave us that money, it's about
$27,000. The remaining claim, they confirmed that we did not meet the federal bidding guidelines for the purchase of that labor, it would be re-categorized as forest labor which we expected. They also recognized that they can assign a market rate for that work and they're reviewing it and they're going to come back to us with that market rate.
So, those are both success stories, no denials yet ever.  That's all I have.
SIXTH ORDER OF BUSINESS
A. Approval of Check Run Summary
Financial Reports
B. Balance Sheet and Income Statement
Mr. Aponte:   Alright, moving on to item No. 6, financial reports approval of the check run summary and the balance sheet and income statement.   We need a motion
for No. 6.
SEVENTH ORDER OF BUSINESS
Supervisors
Requests
and
Audience Comments
Item No. 7, Supervisors requests and audience comments. You need to go to No. 3 and 4.
You want to go to that one first, sure.
Mr. Aponte:
Mr. Cooper: Mr. Aponte:
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THIRD ORDER OF BUSINESS
Consideration of Resolution #2021-
05  Recognizing the  Contributions of Mr. Compton (Cont.)
Mr. Aponte:  Alright, so we'll move back to item No. 3 and No. 4.
Mr. Cooper: Confirming this is an updated one right here, and don't read off the one from the book?
Mr. Winkeljohn: Yes.
Mr. Quesada: That's for Lopez, you can read the one for Brad, we didn't have to make any revisions.
Mr. Cooper: Resolution #2021-05, a resolution of the Board of Supervisors of the South-Dade Venture Community Development District, recognizing the contributions and efforts of Bradley Compton during his years of service to the South-Dade Venture Community Development District and the Waterstone Community while serving as a member of the Board of Supervisors for the South-Dade Venture  Community Development District.
WHEREAS, the South-Dade Venture Community Development District (the "District"), situated within Homestead, Miami-Dade County, Florida, is a local unit of special purpose government established pursuant to Chapter 190, Florida Statutes, Miami-Dade County Ordinance No. 01-194, and City of Homestead Resolution No. R- 2001-11-71; and
WHEREAS, Bradley Compton was first elected and sworn in as a member of the District Board of Supervisors (the "Board") on November 08, 2016, and he has faithfully served in that capacity until November 16, 2020; and
WHEREAS, Bradley Compton has consistently emphasized and advocated for fiscal responsibility and made fiscally responsible decisions  regarding the approval of fund expenditures for budget line items and District projects, while still refusing to cut any programs or maintenance responsibilities that would downgrade the look of the Waterstone community; and
WHEREAS, Bradley Compton has shown utmost concern for the safety of the residents of the Waterstone community by, among other things, consistently working with management to ensure the walkways were properly asphalted and cemented and in good repair; and
WHEREAS, Bradley Compton has provided valuable input with respect to District efforts designed to facilitate a strong security presence and employ technology to enhance other District security measures, while demanding quality, effective, and cost efficient security; and
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WHEREAS, Bradley Compton has contributed to help ensure that the District is a safe, secure, and welcoming community by timely  reporting trends and updates with regard to the District Guardhouses to District Management; and
WHEREAS, Bradley Compton has helped promote patriotism and respect within the community by insisting and helping to ensure that the United States flags within the District were properly maintained and that appropriate flag protocols were observed; and
WHEREAS, Bradley Compton always strived to make  and  keep Waterstone fresh and beautiful by providing helpful feedback and suggestions regarding community landscaping enhancements, and by helping ensure that such landscape enhancements within the District and Waterstone community included trees and plants native to the State of Florida, and by further helping ensure that the landscape maintenance provider performed in accordance with the contract specifications and the high expectations of the Board and those residing at Waterstone; and
WHEREAS, Bradley Compton has actively advocated on behalf of the District and the Waterstone community with the City of Homestead  and has further helped promote civic awareness throughout the community and actively encouraged the residents of Waterstone to exercise their civic rights and privileges for the good of the community; and
WHEREAS,  Bradley  Compton  has  been  a strong  supporter  of  implementing additional health and safety protocols in response to the COVID-19 pandemic; and
WHEREAS, as a Member of the Board, Bradley Compton promoted and helped make the Waterstone community one of the premier residential communities in Homestead; and
WHEREAS, through the contribution of the ideas and initiatives of Bradley Compton, the Board approved other projects benefiting Waterstone by upgrading its appearance, value, safety, and security.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF SOUTH-DADE VENTURE COMMUNITY DEVELOPMENT DISTRICT, THAT:
Section 1. The above recitals are true and correct and by reference are hereby incorporated into and made a part of this Resolution.
Section 2.
The  dedicated	commitment,	oversight  of   District  maintenance
programs and projects, and the service of Bradley Compton to the South-Dade Venture Community Development District and the residents of Waterstone is recognized and acknowledged, and the District Board of Supervisors expresses its appreciation and sincerest thanks to Bradley Compton for his contributions, efforts, and donation of his time exhibited during his service to the District and the residents of Waterstone while a Member of the Board of Supervisors of the South-Dade Venture Community Development District.
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Section 3. This Resolution shall take effect immediately upon adoption.
This resolution is approved and adopted by the Board of Supervisors of the South-Dade Community Development District, this 28th day of January 2021 if that motion is made and approved.
FOURTH ORDER OF BUSINESS
Consideration
of
Resolution
#2021-06
Recognizing
the Lopez
Contributions (Cont.)
Mr. Aponte:  Ok, round two, Curtis do you need some water?
of
Mr.
Mr. Cooper: No, I'm good.  Alright, resolution #2021-06, a resolution of the Board of Supervisors of the South-Dade Venture Community Development District, recognizing the contributions and efforts of Maikel "Mike" Lopez during his years of service to the South-Dade Venture Community  Development District and the Waterstone Community while serving as a member of the Board of Supervisors for the South-Dade Venture Community Development District.
WHEREAS, the South-Dade Venture Community Development District (the "District"), situated within Homestead, Miami-Dade County, Florida, is a local unit of special purpose government established pursuant to Chapter 190, Florida Statutes, Miami-Dade County Ordinance No. 01-194, and City of Homestead Resolution No. R- 2001-11-71; and
WHEREAS, Maikel "Mike" Lopez was first elected and sworn in as a member of the District Board of Supervisors (the "Board") on November 6, 2012, and he has faithfully served in that capacity until November 3, 2020; and
WHEREAS, Maikel "Mike" Lopez has devoted countless hours of personal time building decorations, emceeing, and volunteering during the community's annual Holiday Tree Lighting Ceremony; and
WHEREAS, Maikel "Mike" Lopez has sought to make Waterstone a beautiful and festive community during each holiday season by supporting the District's holiday lighting program; and
WHEREAS, Maikel "Mike" Lopez has consistently emphasized and advocated for fiscal responsibility and made fiscally responsible decisions regarding the approval of fund expenditures for budget line items and District projects; and
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WHEREAS, Maikel "Mike" Lopez has shown utmost concern for the safety and security of the residents of the Waterstone community by, among other things, advocating for an off-duty police roving patrol program within the community; and
WHEREAS, Maikel "Mike" Lopez has provided valuable input with respect to District efforts designed to facilitate a strong security presence and employ technology to enhance other District security measures, while demanding quality, effective, and cost-efficient security; and
WHEREAS, Maikel "Mike" Lopez has requested multiple traffic details within the Waterstone community to help curb speeding and ensure resident safety; and
WHEREAS, Maikel "Mike" Lopez has personally met with the Miami-Dade County Commissioners to advocate for traffic lights on the Campbell Drive and Waterstone Boulevard entrances to the community to improve safety and traffic flow; and
WHEREAS,  Maikel  "Mike"  Lopez  has  been  a  strong  advocate  for  a  united Waterstone community; and
WHEREAS, Maikel "Mike" Lopez has dedicated substantial time and effort to get to know the security staff at the District Guardhouses and to support and enhance the quality of the services provided by security staff at the District Guardhouses; and
WHEREAS, Maikel "Mike" Lopez has advised the Board regarding the latest COVID-19 statistics and safety protocols to enable the Board to make informed decisions responding to the COVID-19 pandemic; and
WHEREAS, as a Member of the Board, Maikel "Mike" Lopez promoted  and helped make the Waterstone community one of the premier residential communities in Homestead; and
WHEREAS, through the contribution of the ideas and initiatives of Maikel "Mike" Lopez, the Board approved other projects benefiting Waterstone by upgrading its appearance, value, safety, and security.
NOW, THEREFORE, BE IT RESOLVED  BY THE BOARD OF SUPERVISORS OF SOUTH-DADE VENTURE COMMUNITY DEVELOPMENT DISTRICT, THAT:
Section  1. The above recitals are true and correct and by reference are hereby incorporated into and made a part of this Resolution.
Section 2.
The  dedicated   commitment,	oversight	of  District  maintenance
programs and projects, and the service of Maikel "Mike" Lopez to the South-Dade Venture Community Development District and the residents of Waterstone is recognized and acknowledged, and the District Board of Supervisors expresses its appreciation and sincerest thanks to Maikel "Mike" Lopez for his contributions, efforts, and donation of his time exhibited during his service to the District and the residents of Waterstone while a
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Member	of   the	Board	of  Supervisors	of  the   South-Dade  Venture	Community Development District.
Section 3. This Resolution shall take effect immediately upon adoption.
This  resolution  is approved  and  adopted  by the  Board of  Supervisors  of the
South-Dade  Community  Development  District, this 28th day of January  2021  if
motion is made and approved.
that
SEVENTH ORDER OF BUSINESS
Supervisors
Requests
and
Audience Comments (Cont.)
to  item  No. 7, Supervisors  requests
Mr. Aponte:
Alright,  let's  move  on
and
audience comments.  Victor do you have anything?
Mr. Valladares:  No. Mr. Aponte: Jessica?
Ms. Cabrera:  No, nothing.
Mr. Quesada: Real quick before you finish under the requests, I already got the mount that we approved at the last meeting, I forgot to mention it during my report. To lower it about another foot, it's about $500 because they have to replace the wood back there, on this mount, the mount for the wood, they can even relocate the exit sign about another 3" down so you get roughly a foot more to be able to install the new mount, and the other mount. The mount, I believe gives you another 24" so you're looking at somewhere about almost 3' that you can drop down a TV. Now that we're having this discussion, I just want to make sure that is a 70" TV that you have in there. I know that TV is outdated, I'm pretty sure we can squeeze in the 70" where that old TV is, and I don't know if you guys have done any recent shopping for your homes.
Ms. Cabrera:  Replace the TV?
Mr.  Quesada:
Yes,  replace  the  TV,  and  this  not  to  exceed  number  for
management to be able to locate one and approve the new board if necessary, to lower it about another foot.
Mr. Aponte:  Sounds like a good idea, it's about the same money and lowering it
would be good.
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Mr. Valladares:
When  you  do the  lowering  and  all that,  do you  have to  do
anything to the exit sign?
Mr. Quesada: That was included in the $500 which would be replacing the wood, it's all the labor and materials needed, and the contractor we use is also an electrician and he'd be able to relocate the exit sign about another 3" lower, that's about all the room you need to drop it down. So, that will create an extra 3" plus the 8" that you see above the drywall where there's glass there, he will put another piece of wood that will go all the way down flush to the drywall so that you could lower the mount, but the mount is down lower, an extra foot down basically. Then the mantel, keep in mind it's a mantel mount that you guys got, so it comes out and down, so it's not going to hit the exit sign, it's going come out first, and then you're going to pull it down, whenever you need it for any presentations or whatnot. The only reason I wanted to bring it up now is because before we have it installed with the existing, I was thinking we can, like that TV is out of date, we can move that over there, and I believe that's 65" or 60".
Mr. Aponte:  We can relocate the one that's in the gym and then put that one in
here.
Mr. Winkeljohn:  We'll figure it out. Mr. Aponte:  Ok.
Mr.  Quesada:
Now would  be the time to give management  a not to exceed
number to find a TV if you guys want to consider that now.
Mr. Aponte:  Yes, because we're doing it at the same time, it doesn't make sense to do it later.
Mr. Winkeljohn:  So, $1,000?
Mr. Cooper:  I'll do a not to exceed of $2,500. Mr. Aponte:  Yes, not to exceed $2,500.
Mr. Winkeljohn:  Ok, is there a motion?
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Mr. Quesada: In the spirit of Brad being here, I'm going to add that's coming out of the clubhouse budget.
Mr. Cochran:  Paul, what was that a not to exceed $1,000 for what? Mr. Winkeljohn:  No, $2,500 for refiguring the TV set up.
Mr. Quesada: And one other thing real quick, we have this beautiful sleigh that we updated, I know we have space in our holiday budget, a little wiggle room, you need a temperature controlled environment, and I'm still exploring sheds but I know the master association may be willing to pitch in on a shed down the road here onsite, but if you're looking for storage, we found a 10 x 10 down the street, right off of 312th, that's about $90 a month, and you get one month free if you pay for a year in advance, so you're looking at around $1,000 a year to be able to store that sleigh, and it would fit within your holiday budget, as long as you guys don't decide to add some new contract items, or raise the price on your holiday lighting, we would be able to squeeze that in line item.
Mr. Winkeljohn:  Sounds good.
Mr. Quesada: We can store other things there, it's a 10 x 10 space, so keep that in mind, and I can think of a few things that we can move over there.
Mr. Cooper:  Do you need a motion? Mr. Winkeljohn:  Yes.
Mr. Aponte:  Alright, so a motion has been made by Victor. Ms. Cabrera:  To do what exactly?
Mr. Winkeljohn:  To rent a little storage shed for $90 a month.
Mr. Quesada:  $90 a month for a temperature-controlled storage down the street. Ms. Cabrera:  I guess for the time being we have to get these things out of here,
so do we need to do it right away?
Mr. Winkeljohn:  When we get a permanent piece of furniture we will.
Ms. Cabrera: I would also like to have the option of adding an additional shed here for storage because we have items here that we would need to store and not necessary carry back and forth from the storage unit, our tables and chairs, our patio furniture set whenever we have events here and things like that need to be stored, and
I'd like to explore that option too.  I mean I know that right now we need to get this out of
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here, so I agree with the public storage, but I'd like to explore the option of an additional
shed on the property.
Mr. Quesada:
I did get a head start on that,  I found somewhere  our original
survey, I actually have to go and shrink it down because it so big, the plans, so I'll come back to you guys at the next meeting with some options there.
Mr. Winkeljohn: Great.  Is there a motion on the storage unit?
Mr. Winkeljohn:	Curtis you have anything else to report? Mr. Cooper:  No, I think that's pretty much it.
Mr. Aponte:  Ok.
EIGHTH ORDER OF BUSINESS
Adjournment
Mr. Aponte:  Alright, so then we're moving on to item No. 8, adjournment, motion to adjourn?
Mr. Quesada:  Did you approve the financials? Mr. Aponte:  Yes, we did that before.
Mr. Winkeljohn: Yes, I got it.
Mr. Quesada: Ok.
is there a
Secretary I Assistant Secretary
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On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, the Meeting was adjourned.
On MOTION by Mr. Valladares seconded by Ms. Cabrera with all in favor, authorizing staff to rent a 1Ox10 offsite temperature-controlled storage unit to store the holiday sleigh, along with other items as necessary, not to exceed
$90 per month was approved.



