MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular  meeting of the Board of Supervisors of the South Dade Venture Community Development District was held on Thursday , February 25, 2021 at 4:00 p.m. at Waterstone Bay Clubhouse, 1355 Waterstone Way, Hon:iestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Curtis Cooper Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary



Also present was:

Scott Cochran Paul Winkeljohn Ben Quesada
Vincent Fernandez Damian DelaVega Melinda Griffin
 District Attorney District Manager Clubhouse Director BrightView BrightView BrightView



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.
Mr. Aponte: If the Board doesn't mind I would like to move to item No. 5, we have BrightView here with a presentation so maybe we can get them out of the way so some people won't be here too long, so you guys have the floor.
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FIFTH ORDER OF BUSINESS	Consideration	of	Proposal	from
BrightView Landscape Services for Speedway	Boulevard	Entrance:
Landscape Enhancements
(At this point in the meeting a presentation was given by BrightView for the Speedway Boulevard entrance landscape enhancements, several statements were inaudible on the record)

Mr. DelaVega: So, we had an idea last meeting, and you guys can see some of the differences, and if you turn to page 3 you can see that's what you had last time, so that's started it, and that's behind it. Then as you go to the following rendering that's right in front of page 1 and so here you have this together with the palms we currently have. I know that you guys originally installed those palms to kind of mask that area, so we're proposing to put similar size plants to match it, and these are slow growers, so they're not going to take off. The next design or rendering you can see it goes down the Boulevard, so you can see the things that we are proposing. The thing that we took here is we did 2 Japanese blueberries, and we broke it up with a spindle palm. So, you guys haven't mentioned spindle yet, but after thinking about, actually after finding some later, and we actually just installed some at the new library , and at the front, so we installed some along the wall there, and what we found that would break up that area. The beautiful part about them is the come this big, and they take about 30 years to get twice this size. So, they're slow growers, they have a very different shape, and they have a nice fat trunk. You might see them around, they have a sister palm, it's called a bubble palm, it looks just like it, but it has a big bubble. I'm not a fan of the bubbles, the bubbles aren't really consistent, they look different from the spindle which have that nice thick trunk, but they're a very compact and strong hedge. So, I like that to be a breakup of the Japanese blueberry, so two lights, and then the Japanese blueberry, and two lights and then another Japanese blueberry, so that's what we're recommending. We tried putting only Japanese blueberry, but it seemed a little too much, coming down it just might be too thick of a hedge, or it would turn into a hedge. (inaudible comment) I think there's a photo of a spindle on the next page. This one actually has a nice thin trunk, but if you guys have the time to drive through by the library and take a look at them, I think you guys would like it. Other than that, on the bottom plants, I don't think we need any change there, we tried to reduce more of the out flowing beds just to make
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it so that we're not relying on too many of them. Then on the last bid, the C bid up to the roundabout, I think we did the same thing, with two, with the breakup of a palm, so it's a very good system going all the way through, it's a little more formal than what you guys have now with the shape of those trees. I'm not going to be the  one that recommends shaping them because then it turns into a really formal look, I like the natural growth of the Japanese blueberry which is going to naturally grow on its own. So, when they're in, that's something you can quickly decide down the road, and start formalizing it a little bit, but it is a great dark plant with the spindle to contrast it. So, those were the changes that we talked about at the last meeting. Do you guys have any questions?
Mr. Cooper: Yes, I have a question on the recommendation, and I don't know what the Board's thoughts are on that, but on the C bid, if we could add another one of the bottle palms, or what's it called again, a spindle palm, to the right of the walkway , and then the flowers underneath it to accompany it, just kind replicating that bed that you have there.
Mr. Aponte:  But there's a royal palm there now, so I don't know how that would
look.
 

Mr. DelaVega: Yes, so maybe on the other side of the walkway.
(At this point several people were talking at one time, and no one conversation
could be heard)

Mr. Aponte: So, after the green grass.
Mr. Cooper: Right to fill in that green grass. Then my other recommendation would be, and it doesn't have to be the exact same thing, but I do like how we do have some of those baskets throughout the District, that have the annuals kind of spilling out of them, so whether it's something similar to that type of design, but maybe making that in this bed as well, so if the cars are coming in that direction, it might be something that they see there, and also I don't know, over by the guardhouse kind of doing that there, right where those plants are, incorporate it somehow in the center of that.
Mr. Fernandez:  Yes, I think that's a good idea.
Mr. Cooper: This way you see it here and it kind of ties into the different areas while you're driving throughout the District.
Mr. Aponte:  To incorporate it here?
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Ms. Cabrera:  In the front here is what you're saying?
Mr. Cooper: Yes, like right here or something similar to that, some type of an annual plant.
Mr. Aponte: Yes, I see that.
Mr. Quesada: Not just there, he's also talking about two areas, there is one of them, and then B in front of the guardhouse , and then C I believe it is here too, that would be the two areas where it's going to tie into the other annual beds.
(At this point several people were talking at one time, and no one conversation could be heard)

Mr. DelaVega: So, it's an option but these do not relocate too well, they're kind of old in age, their shelf life, it's a 50/50 chance to try to move them, they might survive, but to buy a new one and install a new one, it would probably be the same price as trying to relocate them. So, the removal and relocation of the ferns that you're talking about, and that's no included in here, just the removal.
Mr. Quesada: Ok.
Mr. Aponte: So, those palms trees here in front of the guardhouse, those are the hurricane palms you're talking about?
Mr. DelaVega: Yes, it's kind of the same look, but I like the hedge of the hurricane palms, they're bigger and fully heads than the smaller ones. They do have nice full heads.
Mr. Cooper: And that was the one we talked about putting there at the last meeting, right?
Mr. DelaVega: Yes, last time you didn't have anything going in there, we were just going to have the bottom done.
Mr. Cooper: Right.
Mr. DelaVega: So those are the real changes, adding the Japanese, adding the dracaena with the Japanese, and doing those palms.
(At this point several p eople were talking at one time, and no one conversation could be heard)

Ms. Cabrera: I'm not a fan of the blueberries, I can't see it there, now that I'm looking at the rendering and I see them physically put in its place, I feel like they stick
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out.  I doesn't match with the overall theme or look that we have throughout the District, they look like little Christmas trees to me.
Mr. DelaVega:  Well, again it's a natural looking tree.
Ms. Cabrera: I have two yes, they're nice, I just don't think that they blend well with the overall look, but that's just me.
Mr. Cooper: What do you envision now?
Ms. Cabrera: Quite honestly I think that palm trees, I know that we have a lot of them, but I think that would fit better, it goes with the theme. I almost feel like these should be like, on a building, like maybe in front of the building.
Mr. Winkeljohn: Like a ruffle palm, where they have the character but a natural looking palm.
Ms. Cabrera: I know we have a lot of palms that we're trying to include something different, but for me I don't know.
Mr. Winkeljohn : It's a little bit of a departure from the look here, the more natural
edge.
 

Ms. Cabrera:  Yes, and they just look odd to me, like in this area, it looks odd to
me, they stick out like not sitting well with the theme.
Mr. DelaVega: Well, the theme isn't going to really change from what you guys have to what you put, but I get it.
Ms. Cabrera: I mean, I don't know we're in South Florida.
Mr. Winkeljohn:  That's a tall one, but they do start off much smaller. Ms. Cabrera: Yes, that's more pretty.
Mr. Winkeljohn: It's a composite leaf of palm that has like a potato chip.
Mr. DelaVega: So, the other palm that I had in mind was the coco thrinax palm, which is similar, the same shape to it, it's just a skinner trunk, so I thought the skinny trunk would be awesome.
Ms. Cabrera:  No, I don't think we need a skinny palm either. Ms. Griffin: Do you like the more petite trunk look?
Ms. Cabrera: Well, this is just me, do you guys like the blueberry one, the Christmas tree?
(At this point several peo pl e were talking at one time, and no one conversation could be heard)
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Ms. Cabrera:  What do you think?  Do you like the tree? Mr. Valladares:  Yes, it's alright.
Ms. Cabrera: I'm looking at the design and I feel like they stick out, Idon't know that they look well with Waterstone in general. I mean I have these trees, I have two at home.
Mr. Winkeljohn:  They're just more formal, like a Mediterranean style home. Ms. Cabrera:  Yes , they would put that in front of a Mediterranean style home.
Mr. Winkeljohn: Right, and in the housing world, in a resort world you can get away with it because there's no buildings around, so it's really the picture that you want on your entrance. There is a gate there, so there's an entrance feature. When it has a hard shape, even though it's modest cone shape, it's still going to draw your eye more than what's ever been there. You have the soldiers of the royals, that regimented look, sort of a straight line, you eye can't look up and see the palms anymore after they're 1O' high, so you really don't see them as much unless you're walking. From a car, your eyesight on a car is at a really low angle.
Mr. Valladares : Limited yes.
Mr. Winkeljohn: So, it's something to think about before we pull the trigger on that particular piece.
Ms. Cabrera: I mean if everybody else is ok with it, the blueberry, I mean it is what it is, that's just my opinion, I don't think they fit well.
Mr. Winkeljohn: Right, I'm brainwashed as a Floridian to have the more natural finish of everything, that lasts you longer, if one of them dies you're going to notice it really quickly or is challenged because it's such an unusual visual clue, but it's a very popular way to go now. We used to always say, do you want to go with South Florida tropical, or do you want to have the Boca or Disney look.
Ms. Cabrera:  Right.
Mr. DelaVega: I do want to say that if you only put palms, it's not going to be a good look, it's going to be too much of that.
Ms. Griffin:  A lot of trunk.
Mr. DelaVega: Right, a lot of trunk exactly the same, you have to look up, but to go with trees, if that cone shape doesn't go here, if you don't like it, I'm a big fan of ligustrum trees, they do stay a minimum tiered canopy.
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Mr. Winkeljohn: Right. Ms. Cabrera: The what?
Mr. Winkeljohn: Ligustrum.
(At this point several p eopl e were talking at one time, and no one conversation could be heard)

Mr. DelaVega: They natural grow with a little mushroom with multi-trunks, 6 or 7 trunks and they're all different so that adds so much interest as you drive in, and what I love to do with them is fill them with orchids, and they have the perfect trunks for it.
Mr. Winkeljohn:  Right, you can tie flowering plants to it very easily. Mr. DelaVega:  Yes. (inaudible comments)
Ms. Cabrera: Ok, is it one of these?
Mr. Cooper: It's the ones we're using to blockade the shelter, the shed. Mr. Aponte : Yes.
(At this point several peopl e were talking at one time, and no one conversation could be heard)

Mr. Quesada: And I think you guys should consider, I see a lot of communities that have that royal palm look, it's very common, a colorful center hedge if you're not into trees, you can do that.
Mr. Aponte: And I was thinking about lifting that area and making it look a little bit higher and then just brings some type of color or flowers and just eliminate the tree altogether , because I'm looking at these, and she's absolutely right, you look at this photo and kind of put it at a distance, Ijust picture Christmas lights wrapped around it.
(At this point several peopl e were talking at one time, and no one conversation could be heard)

Mr. Cooper: I know we're talking about the landscaping , but for the lighting, you were saying we were not going to probably put up lighting on those palms, it's going to be probably whatever tree you have in between, so like all those, imagine them all up lit at nighttime as you're coming in, I mean the paper doesn't do it justice as the potential look.
Ms. Cabrera: Like I said, I have two of them at home, and they're beautiful but, I have them set where they're in a hallway next to the door, and then I have one next to the garage, which I find would be fine to put there, some people shape them, and I think
7
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that style is good, but to put them in the middle median along the grand entrance, I don't know, Ijust don't like them, they stick out like a sore thumb, like they don't fit , they don't go with the design. I mean I feel like we have more of a tropical kind of look, laid back, very aesthetically pleasing.
Mr. Winkeljohn: Right, you don't see the landscaping, you experience it, when you come in you should feel more comfortable than where you just were, like 137th, you should feel all of a sudden, a better environment but you shouldn't remember a plant, that's the logic of it. You're getting home, this is your entry, you're selling homes and you want to impress people, then you go there and you want a "wow" feeling as you come in, but as a resident I want to feel no tension, no stress as to why I had to leave, and now that I'm coming back, that's the psychology I like to see.
Mr. Aponte: Yes, that's what I was thinking, just raising where the trees are at, raising those areas and then just maybe bring in landscaping into it, kind of like mini berms, but not actually doing a micro berm, but something that catches your eye. Plants that sit a little bit higher, and as they come down in the area there, and then you eliminate the trees and it's going to look more natural in my opinion, because I'm with you.
Ms. Cabrera: I feel like we're just kind of stick them in there, even though they don't belong there.
Mr. DelaVega: The trees right now are breaking up your royals, if you didn't have those trees there, it would just be one row of royals standing next to each other. (inaudible comments)
Mr. Cooper: We've done absolutely, outside of guardhouse location, and these are the same plants, this is the developer, what they put in, and that's the design that we had.
Ms. Cabrera: There's nothing wrong with the rest of the design, I think everything else fits well, looks well, it's aesthetically pleasing, the trees. My problem is the blueberry tree, I don't see it fitting in with the design that we have.
Mr. DelaVega:   I think a good substitute would the ligustrum trees. Mr. Cooper:  And those are the same circle trees that we have?
Mr. DelaVega: Yes, you have ball now with the turn, and now you have a shape like this, so you keep it lifted up always, so you see the trunk which is mostly the show
8
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part of it, and then you leave the top very natural, I don't like shaping it, so it's a natural beautiful contained tree.
Mr. Cooper: The developers put that in.
Mr. DelaVega: Yes, that's what the ligustrum does. Ms. Griffin: Similar shape but on a smaller scale.
Mr. DelaVega: Yes.
Ms. Cabrera:  I don't know, that's my take.
Mr. Winkeljohn: The other thing is like a small southern magnolia, the small ones, those can get a little cone shaped, but it's much more natural, you eye expects it when you see it, or your eye is not as surprised . They don't grow much, but they have the multi-colored leaves, they do a little of this but they're more natural. They have a couple species, there's one that has a smaller leaf, and then there's one that's more of a Florida version of the southern magnolia.
Mr. DelaVega: So, what I want to do is I'm going find a place that has this at the entrance, and I'll share it with you, and then we'll talk about it, but I also will put the ligustrums in here, into the drawings just to see how it looks.
Mr. Cooper: What about doing magnolias where the spindle palms are, and then this way at least it's all in the same family, so replace the spindles inbetween with the magnolia which also has a fragrance to them, and then that would kind of also have a canopy and that will also bind them, versus not really having a canopy and having a tree, then a tree, and no canopy, and then another tree, and another tree, and no canopy.
Mr. Winkeljohn: Right, for palms, I like the spindle, I would like to see using a ruffle, I think you'd really enjoy that variation of a palm, it doesn't stand out too much, but it changes the monotony of just every palm.
Mr. Valladares:  It breaks it up a little bit.
Mr. Winkeljohn : Right, that all makes sense. Alright, so I hate to drag this out too much longer, planting season is going to be coming up in April or May, so by our March meeting we should have this wrapped up, so if you do give us some visuals , that would get us off to a good start.
Mr. DelaVaga: Yes.
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Mr. Quesada: So ligustrums , with some orchids, or some bromeliads at the bottom?
Mr. Winkeljohn: Well, ligustrums like he said, they're used, so they become almost a cliche look for landscaping.
Mr. Quesada: Ok, so some ruffles maybe?
Mr. Aponte: We talked about that palm tree, Ireally like the way that looked. Mr. DelaVaga: That's mostly shade though, but I'll check on that.
Mr. Winkeljohn: Right, see what will work there, it's under the royals so it shouldn't be too much.
Mr. Quesada: Are you guys opposed to, I heard Miguel say something about, I get what he's saying as far as a tiered look, like what we have with the micro berm, so maybe some type of hedge material as opposed to having some many trees inbetween?
Mr. Winkeljohn:  Whatever works, right now I think the ground cover is 100%
right.



on.
 

Mr. Quesada: Ok, but it would still be taller than the ground level plants.
Mr. Winkeljohn:  Right, it's really the mid-story piece that we haven't checked off


Mr. DelaVaga: Ok, so we'll get back to you.  Thank you for your time. Ms. Cabrera: Thank you.

SECOND ORDER OF BUSINESS	Approval  of the  Minutes  of the
January 28, 2021 Meeting
Mr. Aponte:  Alright, so let's get back on track here, item No. 2, approval of the minutes for the January 28, 2021 meeting.


On MOTION by Ms. Cabrera seconded by Mr. Cooper with all in favor, the Minutes of the January 28, 2021 Meeting were approved .
file_0.bin



THIRD ORDER OF BUSINESS	Ratification of Enrolling into the E
Verify  System  and  Signing  of  the MOU by the District Manager
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FOURTH ORDER OF BUSINESS	Authorizing  the  Chairman  to  Sign
the  Blank  MOU  for  the  District's Records
Mr. Aponte: Item No. 3 Paul, I'm not sure what that's about.
Mr. Winkeljohn: Items 3 and 4, and Scott probably has  his  speech  already written on those.
Mr. Cochran: Sure. So, the Statutes were amended last year to include a requirement that any government body that hires contractors, the contractors have to comply with this E-Verify System , they have to register and comply  with the requirements of it and this is something that's done through the Department of Homeland Security. Basically what it does and a lot of federal contractors or people that contract with federal government entities had to do this for awhile and it's just coming to the state level more recently, but it's basically just that the system itself just verifies the working status of people that are legally able to work and so what it does is it basically puts the onus on the employer of their  employees and subcontractors to  view the system and verify the people they are hiring are legally able to work. So, this is a document, this memorandum of understanding, the MOU, which is provided to us by the Homeland Security, it's not something that you have a lot of say in or can suggest comments to, we're just kind of stuck with it, but the bottom line for the District is that it doesn't pose a lot of complications for us essentially because when our contracts take over this year, we're always including a provision in there for the contractor understands they will use the system as a standard requirements.
Mr. Winkeljohn: If anybody has ever worked with the federal government they've always required being in that system before, it had a couple of things I guess, it proves that you're a legitimate company because to get into their system you have to verify your address and a few other checks in the box, so it's almost like a security process in one respect, so it helps that way.
Mr. Cochran: Yes, and so GMS is going through the process, our firm is going through the process to contact the Districts and stuff like that, so it's not a big deal, it's just a formality that we have to do for it. So that's what it's all about and for the District at the end of the day, for entities that have a lot of or a fair amount of employees, it's a little more burdensome and they will pay more attention to it, but for entities like the District that don't have direct contact most exclusively through contractors, most of the
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responsibility falls on the contractors to verify that they are dealing with that and the District has the right if you think that they're not complying or not qualified in the E-Verify System you can bring it up to the contractor, but it's not something that you have to actively check on. So, the item on the agenda is just to ratifying enrolling into the system and authorizing the District manager to sign the Memorandum of Understanding, and again it's prepared by Homeland Security and that memorandum is basically between the District and the Department of Homeland Security, and I think it's the Social Security Administration as well. Then the second item, No. 4, is just authorizing the chairman to sign a blank MOU so that the District has that for the records. So, those are the two items, and they're all administrative, so our recommendation as District counsel is to approve those items.
Mr. Winkeljohn:  We just need a motion to ratify for item No.3.


On MOTION by Mr. Cooper seconded by Ms. Cabrera with all in favor, ratifying enrolling into the E-Verify System and signing of the Memorandum of Understanding (MOU) by the District Manager was approved.
file_1.bin



Mr. Aponte : We also need a motion for No. 4.
Mr. Winkeljohn:	Yes, a motion to authorize the chairman to execute a blank MOU for the District's records.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, authorizing the chairman to sign a blank Memorandum of  Understanding (MOU) for the District's records was approved.
file_2.bin




FIFTH ORDER OF BUSINESS	Consideration	of	Proposal	from
BrightView Landscape Services for Speedway	Boulevard	Entrance:
Landscape Enhancements
(This item was discussed earlier at this meeting)


SIXTH ORDER OF BUSINESS	Staff Reports
Mr. Aponte: Alright, item No. 6, staff reports, Mr. Attorney.
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	Attorney

Mr. Winkeljohn: Nothing too much to report, no change on the local or state level Executive Orders. The Governor hasn't issued any new relevant Executive Orders for the Districts and the county hasn't issued any Emergency Orders. If they want to change anything every so often they have to extend the State of Emergency and they can do certain orders that fill those requirements to maintain that, but they haven't changed any of the requirements as far as facilities, pools, gyms, playgrounds and all that. Other than that, you all approved the striping project last meeting, and we prepared the agreement for that, and beyond that we're in the works I think on a couple more of the communities about what's on the easements for the drainage, so we're working on that, but that's all Ihave unless anybody has any questions.

	Engineer

Mr. Aponte: Alright, anything from the engineer?
Mr. Quesada: Since we're on the subject of striping, I just spoke to  the contractor this morning, they'll be coming to sign the originals, we already had the Board sign off on the originals, we got everything squared away to our engineer. The dates we're looking at is potentially the week of spring break, I can confirm that they are going to have a recess starting on Monday, March 29th. I feel like that is probably the best window to take advantage of not having any parties oversee our traffic flow and to get the striping done on Waterstone Way South. So, we're ready to go, Ijust wanted to run it by you guys just to make sure you feel comfortable with those dates so that we can go ahead and start getting the word out.
Mr. Valladares:  I hope we're not in the rainy season by then.
Mr. Quesada: I will tell you thermoplastic paint works great so you don't need a huge window and it dries really fast, so I'm sure they'll work with us, but that should give us a week at least, and the main thing is that we get Waterstone Way South done before school resumes.
Mr. Winkeljohn:  It's the best effort. Mr. Quesada: Exactly.
13
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Mr. Winkeljohn:  Unless you want to wait until June. Mr. Quesada: So that's it for engineering.



	Field Manager

Mr. Quesada: Moving on to the field manager, we got the tablets out, we got one for the clubhouse, the guards are using it now. We're making a few little tweaks along the way, we're going to create like a little charging space  in there where they can just slide the ID to keep it efficient because things get really busy, especially at guardhouse
#1, so we're just making little adjustment there, but I already showed couple of Board members how it works, and I think they were really happy with the result of Lobby Tracks, I think it's way better than the last system we had, so far so good on that end. Cameras we updated to the latest of Milestone, so I believe we just went live with the new server, we made space, and we went live with it, but we' re building there another database with video collection, but we upgraded those thermal cameras and we should have those popping up on the screens for the guardhouses, so everything should be operating tip top. We are starting now the migration of a new access control system which they just finished installing all the pane.ls and doing all the hardware there, and so it's very similar to what a lot of the HOAs here now might do business, so we can check on things remotely now with the guardhouses . You can see the same thing you guys wanted before in terms of Beta, we'll be able to program that remotely or here onsite, and even if you leave for an emergency we can open up the arms, operating remotely as well, so that's the full feature of that. I'll let you guys know when we've completed that task . That's it for the field. There's really not a whole lot of new business to discuss, we got pricing on there in case you guys ever want to get new cushions, it's a little bit above our amount, but if you ever see a need for it, it's in my report, at the end of my report just after the facilities report, it's the Ohana furniture set. There's one that comes with just the covers, or with the cushions, and I recommend if you guys ever want to get new covers for this thing, just get the cushions because it's only another
$120 and you get cushions along with it, so just something we did some research on and management can take care of it as needed.
Mr. Winkeljohn : Very good, any questions for Ben?
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Mr. Aponte: I think we're ok with the furniture, it's not necessary. One of the things that I've noticed when all the furniture was tucked away is, these floors are starting to look really worn out, so I'm not sure but maybe we want to start doing some research and see what we can with these floors , it's just that they're really lost.
Mr. Quesada : Ok, and it's definitely due for another washing in the meantime, so we'll go ahead and do that.
Mr. Cabrera: And they're missing chunks of flooring.
Mr. Aponte:  Right, it's gotten to the point I think we're beyond the lifespan on it. Mr. Cooper: Polished concrete.
Mr. Aponte : Yes, I was thinking the same thing. Mr. Quesada: Seriously?
Mr. Aponte : Yes.
Mr. Quesada: Ok, so we can come at you with better prices. Mr. Aponte: And it's durable.
Mr. Quesada: Ok.


	Manager

Mr. Aponte : Moving on to the manager.
Mr. Winkeljohn: Yes, so I wanted to talk to you guys a little bit about management philosophy and finance . Over the years we've evolved where we hired a fulltime person in Ben's position who was well trained in clubhouse and field management and we combined those two roles. My firm dropped its responsibilities for field maintenance and just moved that money over to compensate and make his salary whole. Over the years then he needed a little bit more help throughout the day when he was out in the field or otherwise, just for continuity in the office because of the pool access and stuff like that, so Myra was hired. Their positions, and they're both very talented and capable, they've grown and received percentages of pay increases over the years, that's all great, making Ben and Myra happy, but if I were them, and I try to think like that, they've sort of done everything here for several years now, particularly Ben, and when did you start Ben?
Mr. Quesada: July 2015 .
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Mr. Winkeljohn: Ok, so the point is somebody like them who have capabilities, they don't want a ceiling on that, and for your standpoint, and frankly my own, when your costs for management include obviously the District management which is predominantly financial and clerical, the lion's share of it is the onsite management. You're currently on pace to spend $120,000 for onsite management, that's too much to be honest with you. Even though they're very capable in a normal business model you would replace Ben with somebody with less salary and less experience. You would promote somebody into that position from a beginning level, and I don't like that either because you lose the institutional knowledge, the efficiency of how Ben and Myra and we all were, has proven itself over and over again. So, I presented a few options to his employer and they weren't able to respond sufficiently for any of those, so I offered Ben a position and Myra a position in GMS and my firm which they have accepted, and they will start March 1st. So, that will be essentially invisible to you in the short term, in the long term I expect it to be invisible to you as well, except I want to lower your costs. So, I'm going to immediately propose that you reduce your expenditures for onsite management to what I'm proposing from $121,000 to $100,000 so this year that will save you about $22,000, if that's ok with you, is that a problem?
Mr. Aponte : No, not a problem.
Mr. Winkeljohn : Ok great, now to give them something to remove that ceiling I want to give them some more responsibilities, and that's where sort of our partnership comes in. I have so much business right next to this building that I can start to teach and train Ben to not only be your District manager, and maybe I can lower my role, and I can do other things, but I like it here, this is my main client, you are my favorite and main client, but I can give him more opportunities.  As he gains those opportunities, and I contract him as the field manager for those other facilities and the District manager, I will lower your costs each year, and I also pay for his service charges because they charge you for everything, they charge you 35% on top of is salary, I don't charge anything over the salary, so that's the immediate savings today, but as I get him able to be invisible to you service-wise and he's able to  help somebody  else out, another
$10,000 or $15,000 will be reduced like that.  So, I pretty much want to get you down to like $40,000 a year for both of them, and in exchange for that is the partnership where you realize that he may go off the property from time to time, but because we have a
16
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fulltime person here, to me it works, but if you tell me otherwise, we can continue the same way as we have been and overcharge you.
Mr. Aponte:  No, I love the idea. Ms. Cabrera:  That sounds great.
Mr. Winkeljohn: Ok, and Ben and Myra were  very happy with it, and they accepted the position, and they actually have quite good benefits because we have a little bit better benefits. So, your action today, if you like this plan, is to authorize an amendment to the GMS contract to compensate at this level for those services, which includes field and clubhouse management and then each year at the budget cycle I will present you with an update to that as to what it costs us, and we just added 15 Lennar Districts right in this area. We do all their work, so there's plenty to keep him busy, and for you to benefit because we've been with you since 2003 , so that's my presentation.
Mr. Cooper: I just have two things, one they need a car to drive, so that's non negotiable, and secondly that our service that we have here doesn't wind up suffering at all, that's why we moved from Dennis to this creation that we have here, so as long as that stays in tacked, then I'm ok with that.
Mr. Winkeljohn : Right, I wouldn't risk that, and that was my first concern. So, as far as the car goes, yes Ben will be compensated for his use of his personal vehicle, we don't buy cars, but I do appreciate that.
Ms. Cabrera:  Ok, I'll make a motion.
Mr. Winkeljohn: So it would be a motion to authorize the amendment to GMS' contract.
Ms. Cabrera:  Yes, a motion to authorize the amendment to the GMS contract.


On MOTION by Ms. Cabrera seconded by Mr. Valladares with all in favor, authorizing to amend the GMS contract to compensate for field and clubhouse management staff as stated on the record was approved.
file_3.bin



Mr. Winkeljohn: And we didn't have a corresponding agreement with First Service, we just had a use of space with the HOA and we just did a pass through so that there's no termination necessary or anything with them, and they were advised of this well in advance.
17
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Mr. Cooper: Ok.
Mr. Winkeljohn: Thank you.
Mr. Aponte: Anything else Paul?
Mr. Winkeljohn: The other managerial thing is, believe it or not it's time for the budget cycle kickoff at your next meeting, I probably will have a draft for your 2022 budget.   I will not be recommending an increase, I've just showed you a savings of
$20,000 for next year that you'll realize, unless Ben tells me otherwise that he thinks you need it, Idon't think you need an increase. I don't think a decrease is warranted, so the budget will be a neutral budget, but shifting a few dollars here and there as directed by Ben really through you.
Mr. Quesada: I know we aren't talking budgets, I just want to have the conversation early, I met with Joe already from CDI and if there are any questions you guys have as far as our Christmas plan or anything like that, just let me know, I can invite him to the next meeting since we are going to be talking budgets if there's any consideration. I mean you guys have a line item already assigned to Christmas decor, keep in mind if you go with a new theme it's going to come with a new contract or you can finance it, there's all kinds of options you guys are aware of, but let me know so I can get him here early enough where we can have that talk and we can look at the budget if need be, now is the time to think about that if you're considering anything like that. So, we can talk about options or whatever , it's just something to be aware of while we're planning the budget.
Mr. Aponte:	You're talking about next month?
Mr. Quesada: Whenever, yes because the sooner we have that conversation the better because he wants to start already doing the early draft.
Mr. Winkeljohn: Right, and when you're not having an increase, it takes a lot of pressure off of us because we can adopt the budget or the proposed budget right away, set the hearing way down the road, it really doesn't matter because you're not sending a letter to everybody saying, hey we're going to increase your taxes. So, we know historically that with no change it goes quite smoothly.
Mr. Aponte: Yes, and I wasn't talking about increasing it, I'm just talking in general.
Mr. Winkeljohn:  Right, so there's plenty of time.

18
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Mr. Aponte : And we're going to have some landscaping going on, so it's a possibility we may want to add some items, so that sounds good.
Mr. Quesada:  Ok.
Mr. Cooper: We don't have an active contract with them currently correct, it's just that we're doing it on a year to year?
Mr. Quesada: So, we finished financing everything that we did, all we're paying now is for services, storage, and maintenance, correct.
Mr. Cooper: Ok.
Mr. Quesada: We bought the train outright, so the train is ours, so no more financing that.
Mr. Cooper: So, I don't know if now is the opportunity to see if there's anybody else in the game that's doing this type of work , this past holiday season was a little bit dismal as far as the care that we received here. A lot of LED lights that we've paid for working, it's like they get them up, and then the next day there's several sections that are out and that shouldn't be like that, so either something where they can come and say we're going to change out all the LED bulbs in the strands prior to giving it to you or something .
Mr. Quesada: Ok.
Mr. Cooper: Like  we're basically getting a product that the strands weren't tightened up on the royal palms so they were sagging, and maybe it was just the product that was presented to us this year was the worst I believe that we've had since we've had, but I believe some of that worked out due to COVID.   I know there's a lot of
factors involved, but we need to also let them know hey, we want a great product here
I
and if there's somebody else that can give us that great  product then we have to be open to that.
Mr. Quesada: Ok.
Mr. Cooper: But that's just my opinion. Mr. Aponte: Right, 100%.
Ms. Cabrera:   Iagree. Mr. Valladares:  Agreed.
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SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Aponte :  So, moving on to item No. 7, approval of check run summary and balance sheet and income statement. We need a motion for that, anybody?


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
file_4.bin




EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Mr. Aponte: Item No. 8, Supervisors requests and audience comments. Victor , I know you want to say something here.
Mr. Valladares: No, I was trying to figure out how to best approach this type of work with management. I was approached yesterday coming out of my house by a couple of people that live in Portofino Bay Estates, they're very active with Christ Fellowship and the school and they were telling me that they have in excess of 2,000 masks and if we can work with them they can provide those to give out to people in the Waterstone community . They're also going to start getting some food where they can do at least one drive through for anybody who needed it in Waterstone and they wanted me to give them a response, and I said no I cannot speak for the Board, but what I can do is at the next meeting tomorrow is bring it up and I invited them to come over to the meeting, but they said it was too short of a notice for them to come here and present that for us today, but they agreed to come next month.
Mr. Winkeljohn: So, they just want to use the clubhouse , is it like a staging issue?
Mr. Valladares : No, in conjunction with Waterstone , or with the COD to make it a combined effort.
Ms. Cabrera: Right, the school and the church.
Mr. Winkeljohn: Yes, I think the District could easily offer its facilities for something like that  without  any problem with  safety  being  managed  properly,  but  in terms  of
20
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partnering or anything, that really starts to cause a lot of problems with what we're responsible for, it's really skews the role of the District to be a partner in it, do you follow me?
Mr. Valladares:   Right, so we can provide the facility.
Mr. Winkeljohn:   Right, and if you need help or something like that the District can provide that.
Mr. Quesada:  If you need a police officer or something.
Mr. Winkeljohn:	Right, like that kind of stuff, but to be a partner or anything  like that is best not to, like Iwould argue a HOA role is a better banner to put on it.
Ms. Cabrera:  Right.
Mr. Winkeljohn :   Just  Districts  because  of tax exemption  and the governmental role, it starts to look really quickly like we're out of swimming lane.
Mr. Valladares:  And that's one of the reasons I didn't want to give a response. Mr. Aponte :  So, we're talking about distribution of food and masks.
Mr.Valladares:  The masks, they have them available and food.
Ms. Cabrera:  I think the master can get together and do something  like that with the church.
Mr. Valladares:  And they're talking about comfortably doing it like once a month.
Mr. Quesada:  I do think from a logistical sense, you're going to have a lot of cars parking on District property and the school is a little bit bigger than having it here.
Mr. Aponte: Right.
Mr. Quesada:	It would  be more  efficient with traffic lights, and you  won't  have people blocking the road as much using all that space.
Ms. Cabrera: I think that maybe the master can discuss that and maybe partner with the school and have it done at the school, have Christ Fellowship bring whatever it is that they want to donate.
Mr. Valladares:  You're ok with that?
Mr. Aponte:  Yes, I think we can give Ben direction to use District facilities as needed, or if needed, and then the HOA can partake in whatever other phase of the program.
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Mr. Cooper: And I can reach out, I know the pastor for Christ Fellowship for Homestead here, and so I'll reach out and  see if there's anything specific that would require us to get more assistance.
Mr. Valladares: I figure something like that we would probably  have to get, because I've seen in other locations at least a unit or two from the police department to help with the flow of traffic.
Mr. Quesada: We can provide something like that.
Mr. Cooper: And they actually have a community, policing requirement, so they might be able to do something for the community with that.
Ms. Cabrera:  Yes.
Mr. Winkeljohn:  Perfect, that's right up our sleeve.
Mr. Valladares: Well, I think my opinion is the same after hearing the members of the Board and their opinions, is to in_vite them and if they're serious about it long enough they have a month to schedule their time coming over  here and put their ideas on the table and then we can move from there. There's no rush on anything, we don't have to do it, we're not looking of a window of opportunity or anything like that, so I think we can just keep the door the open, tell them to come in and take it from there so they can make a presentation or spell out what they want.
Mr. Winkeljohn:  Sounds good.
Mr. Aponte: Ok. Jessica, do you have anything?
Ms. Cabrera: No, thank you. I think the TV looks great. Mr. Quesada: Great, glad you like it.
Mr. Aponte : Curtis?
Mr. Cooper: I think we should probably discuss whether or not we're going to have the town hall meeting, and if we are we need to probably set a date for that.  That was one, two, and I don't know Ben if we could look to see how many employees that we have for allies that have tenor, if we've got any that are 5 years or 10 years, some monumental that we could discuss talking about that.
Mr. Quesada: Well, I know you guys all know Tommy, and Tommy has been here I think with the Board members 11 years, so I think if we do anything of that sort we have to recognize his years of service and dedication, because you all know he's the full standard here when it comes to our customer service at the gates.
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Mr. Aponte: The question is going to be how many people we can gather, and when can we do that.
Mr. Winkeljohn: Only virtual would maybe touch a town hall as opposed to in person.
Mr. Aponte: Right.
Mr. Winkeljohn: Not yet, and August is probably still too soon.
Mr. Aponte: Right, that's what I was thinking, it has to be in the fall if we wanted to even consider it.
Mr. Winkeljohn: Anything in person _other than this, would probably not work. Mr. Aponte: Right.
Mr. Winkeljohn: But a Zoom online, we could have our Powerpoint or a presentation as part of it and let people comment , I think that's a great idea.
Mr. Aponte: Iwas going to say, it's been some time since we've done a magazine, why don't we just do instead of a town hall, we do a special release and get some information out there, that way we can recognize the employees through that magazine. At least this time around and then also I think there's no reason why this year can't host the lighting ceremony, so that would be an opportunity to also talk about our Christmas event and just bulk it all into one, you know what I mean. Forget the town hall meeting for now and then deal we deal with it next year.
Ms. Cabrera: I think that's a great idea.  I mean people are going to have to tune in virtually anyway.
Mr. Aponte: It's been quite some time, we can do a nice size magazine, we've saved tons a money so we can fill it up and put whatever information we want on there.
Mr. Cooper: And on another topic because we talked about this a few years ago but, I was thinking about exploring how to do the clubhouse renovation, modifications, if there's an ability to fund it different ways now that the economy is where it's at now, it's favorable to do certain loans, whereas before they weren't , just so we can kind of explore that and it's not something that we're going to definitely do but Ithink we don't talk about it then nothing is going to change and we're going to have the same setup that we have now.
Mr. Winkeljohn:	Anything  along  those  lines  is  appetite  for  increases  of  an assessment and I did not think that was going to happen because of the shear reality of
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financial concerns, telling somebody the amount of $100 a year, I couldn't imagine that but if you think there's an appetite for it, I do have another source of funding that's presented itself where banks and classical bond underwriters are not going to touch something, the Ygrene organization, that I'm actually the executive director of also, they have built in finance capabilities, and they've asked to look at Districts as an avenue for it because they basically just a huge fund that's like over $6 billion dollars now that we manage that's sitting there they could just spin a piece off to a project, and they already have built in underwriting, built in bonds, tax exemption, and stuff like that, it's actually not even tax exempt they don't even need it to sell it. So, it's better than a bank, and not as expensive as a true bond because it's too small for a bond, but they could fit into that mix, so yes, the financing is there. Interest rates are still 3% to 5% in that range, so we know what that math would be, and if I recall it was over $1,000 per home to do the scope of that renovation, I don't think there's an appetite for that, but you tell me, you're the residents.
Mr. Valladares:  How much are we talking about per home?
Mr. Winkeljohn: If I remember, just for this clubhouse you're only dealing with 1,000 properties, so $1,000 each or something like that.
Mr. Cooper: One of the things that we were looking at initially was the time for the loan, it was very limited, so you'd have more coming up over those years, versus spreading it out over a longer period of time so that it wasn't such a huge chunk of money additionally to what the residents would be paying on a monthly basis. Also, too, I believe the loan should be coming up for our guardhouses in the next few years as well, and that will disappear, for both Waterstone I and Waterstone II, so there will be a decrease for that, I think it was 2026.
Mr. Winkeljohn : I can look it up. Ithink I have that information, actually it's in the budget, and that one will drop off, but it's a small loan, it's only like $80 something a year , so it depends on how much you want to generate.
Mr. Aponte: Yes, it's like $80 on that one, so it depends on the longevity of the loan where we can reduce that $1,000, how far can we spread that money.
Mr. Winkeljohn: Right, 2028 it ends.
Mr. Aponte: In these loan terms through Ygrene, we're looking at what, 5 years is your typical contract.
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Mr. Winkeljohn : Whatever , it's a conceptual financing , they've never done it, but they are interested in loaning to entities, and not through the Ygrene, it's called the Green Corridor, which is authorizing the tax bill, this is really just because they love Florida, and our housing market and they're willing to invest in it, and they've already tested the bond public financing market, so they know. They want to refinance bonds, and they're interested in that, but they don't have an underwriter cost, so that's a pretty big chunk, that's usually 4% saving right off the top. They would have fees, it would be all the normal attorney's fees, but that underwriting fee, and the underwriters don't want to hear this conversation at all, but the money is already there.
Mr. Cooper: But would you be able to do some research and then maybe have something possibly by the next meeting, or the meeting after because financially if it's something where we can, and if it was comfortab le to you that we can sell it to our constituents to them that would make sense.
Mr. Aponte: Just out of curiosity, the other thing too is, I know we were discussing and since we're in the Supervisors requests and audience comments, we discussed a separate location and it's not going to go anywhere based on all the conversations , so I guess we have to revisit what we can do to the existing building as far as adding square footage because it's just not going to  fly. We've got to jump through hoops, and everything has to be perfect before we can anything approve, and again as stated , they felt really uncomfortable about making that happen, whereas adding to this build would be probably the ideal thing to do, whether we go east, west, north, south or whatever the case may be, but we also have to research and then possibly then that's going to reduce that many dollars to a smaller amount.
Mr. Winkeljohn: Right and inside your own current assessment you probably could get a loan or borrow your own money and then you don't have the backlash politically.
Mr. Aponte: Right.
Mr. Winkeljohn:  With a small phased project because you did a great job setting the right assessment for a building, you generate money, you have $170,000 in reserves right now, you could as I just presented to you, you could shrink your costs down a little - bit and take that money and dedicate  it to, instead of building future  reserves  start spending it on a loan, that's possible.  Those loans have to be shorter term, 5 years I believe, without going through a bond assessment process.
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Mr. Aponte: Ok, and we could revamp the pool if want to, just stay within the area here, but I think that's probably the best choice for us, since we already know what we're dealing with, but we we're talking about green space, we're talking about setbacks, and that's probably the ideal thing to do, maybe expand the gym, maybe expand the office area.
Mr. Quesada: Redo the playground.
Mr. Aponte: Right, redo the playground, have an actual formal kitchen area, something more cosmetic and possibly just a couple of additions here and there.
Mr. Winkeljohn: Yes, and if you wanted to be aggressive within your own cash right away, the reserves are there for what a roof, you just did your roof, so you're sort of in a position operationally where it would make sense to spend a bigger chunk, $1 million or
$2 million dollars, now you have to go back to your constituents and try that.
Mr. Cooper: Well, the other side of this is we created an onsite office, but this doesn't have, what's the cost of doing business offsite here, because when the monthly dues start going up, it's like do you want a clubhouse or do you want an office, or can we create something where it's going to encompass both.
Mr. Winkeljohn:  Right, and I have office space nearby that I could pull but then you'd get more remote, so there's going to be an exchange, but yes I could work with you on that if you want to, I mean you could let Ben and his staff come up with pros and cons, and how they see it working . Offsite, obviously you try to eliminate the use of this space, or reprogram it really, get the program back to more of a community center. It's definitely something that is clear that needs to be done one way or the other, in either direction. I mean office space on middle wings because you have the broad porch, so maybe a minor renovation to give you another 500 square feet of office space would probably fix a lot of it right there.
Mr. Quesada: On that side of the building. Mr. Winkeljohn:  Yes.
Mr. Aponte : Yes, move the gym over and then turn that into more office space. Mr. Winkeljohn:And I'm talking about this porch.
Mr. Aponte: Yes, and we've got the space, that's what I'm saying within the actual structure itself we have the space to add square footage.
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Mr. Winkeljohn: Right, without pulling that zoning trigger like we had considered last time, so I agree.
Mr. Aponte:  So, that's good.
Mr. Winkeljohn: I'll start looking at some finance concepts that won't be finished level or proposal level, but they'll be ranges, we can look at the building plan a little bit and see, and once we have a sense of what a budget range is, that drives your thinking, how big of a bite of the apple you going to take .
Mr. Aponte:  That makes sense. Ms. Cabrera:  Yes.
Mr. Winkeljohn: So yes, agreed . Mr. Aponte: Anything else Curtis?
Mr. Cooper: No, Ithink I'm all good. Mr. Aponte: Ok, I have nothing.

NINTH ORDER OF BUSINESS	Adjournment
Mr. Aponte: With that said, we're on item No. 9, adjournment. Is there a motion to adjourn?


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, the Meeting was adjourned.
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