




MINUTES OF MEETING SOUTHDADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, March 25, 2021 at 4:00 p.m. at Waterstone Bay Clubhouse , 1355 Waterstone Way , Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Curtis Cooper Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary



Also present was:

Vanessa Steinerts Paul Winkeljohn Ben Quesada Damian   DelaVega Vincent Fernandez Several Residents
 District Attorney District Manager Clubhouse Director BrightView BrightView



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Approval  of the  Minutes of the
February 25, 2021 Meeting
Mr. Aponte:  Alright, so moving on to item No. 2, approval of the minutes for the February 25, 2021 meeting.


On MOTION by Ms. Cabrera seconded by Mr. Cooper with all in favor, the Minutes of the February 25, 2021 Meeting were approved .
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THIRD ORDER OF BUSINESS	Consideration	of	Proposal	from
Brightview Landscape Services for Speedway Boulevard Entrance: Landscape Enhancements
Mr. Aponte: Item No. 3, consideration  of proposal form BrightView Landscape Services for Speedway Boulevard entrance, landscape enhancements.
Mr. Quesada: Damian, do you want to kind of explain some of the updates, or Vince? I forwarded everything to the Board, they've already seen the actual high resolution drawing, this is just for them make any references or notes.

(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Fernandez: I feel we got kind of what you were talking about at the last meeting, hopefully we pinpointed it on this version, I hope, and again if we come up with something that maybe is not 100%, we can make those tweaks, it should be minor if anything. So, we're going with a hedge in the center, red in color and it's going to be changing. At first, we were just thinking just one solid red color, after looking at the renderings, we thought maybe you would get bored of it, so we started breaking it up, so we will have anywhere from a 50' to 60' section and just to break it up so it would look nicer with the color contrasting. The center will be about 18" tall just to give it that little tiered look, if you want to see what we did just to try to present something a little different than what we had.  It still looks very good, it's nice, it fills in.
Mr. DelaVega:   It's like green ivy ficus which everyone uses, they use it to keep it nice and tight and trim, nice green color, so when you use it, even for me it's hard, it's different, it's not what everyone is using, it includes here the dwarf version, and it's tight and small. So, when you go out there, you'll see it's right next to a green island so you're going to see the similarities.
Mr. Aponte: Now, the green island obviously is a slow grower, this one grows a little bit faster?
Mr. DelaVega:  Just as the green island, it's almost identical to it. Mr. Quesada:  Just low maintenance .
Mr. DelaVega: Yes, low maintenance but it has little rounder leaves and they're not that waxy green, like the green island.
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Mr. Fernandez: And it fills in a little bit better. I guess the only thing that we have with changes, I know we talked about putting a whiskey barrel at the front of the clubhouse at the guardhouses, maybe not do that because we might use it too much, we do have one here, that one in the center. I have one at the bullnose where the roundabout is, just to kind of tie it in, but I kind of didn't want to put it in front of the guardhouse.
Mr. Winkeljohn: Too much of an entry.
Mr. Fernandez: Yes, and then maybe we do that one, and then someone says, why didn't I get one over here, and then one of them fits, and the other guardhouses maybe it wouldn't fit, so I didn't want to push it there. I figured if we do really want one, we can put one at the roundabout and make it work .
Mr. Quesada: With the lighting ceremony, that's B & C. Mr. Fernandez: Yes.
Mr. Cooper: Well, wouldn't the idea be to see how this flows and then this works out really well, then incorporate those other areas because that would be the next phase?
Mr. Fernandez: And we can work with that with the landscaping, the whiskey barrel. (inaudible comments) We can still put it in the roundabout, you can still use it there if you really want it, and I think you do have some different ones, the regular ones look different, the one we had at Tommy's is on the side so they look bigger. We can play with that if you want to at the roundabout bullnose.
Mr. Quesada: This will be the primarily location where the test bed in rendering B, the front of the guardhouse, that would be using some of the plant material you guys have here in the test bed, that would be the only place where we'd be using some of that material because everywhere else, we're going with different options now.
Mr. Fernandez: Then once we get the front, we can work with that with you guys, it's not big or anything like that, it's a small area so we can work with the number we had, and we can come back with a little bit more of what more if you like with this and that, and tweak that bed if you wanted to, but I think you still have the palms, for the front, and I think you're ok with that.
Mr. Quesada: Yes, and I think they just wanted something that was low maintenance .
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Mr. Fernandez: The irrigation I don't think is part for the proposal, but we can work out a deal where we cut that in half, whatever we might need to help you guys out, maybe just pay for parts and pay for labor, or whatever it might be. (inaudible comment) The only other thing, I don't think was included is the relocating of the trees that we talked about, so that's not in that proposal.
Mr. DelaVega : Well, I was thinking that we could leave, that would be up to you guys, I know that having these Japanese ferns, I think we can tie it in with this. (inaudible comment) . We can work with the arborist to obtain a little bit more, but we can keep them, we can work with it, and to save on removing.
Mr. Quesada: So, just confirming median C, we would incorporate the whiskey barrel with the annual bed, correct?
Mr. Fernandez: Yes. Mr. Quesada:  Ok.
Mr. Fernandez:  Do you guys have any questions?
Mr. Cooper:  I'm just waiting for direction from the chairman.
Mr. Aponte : Alright, so let's review the plant material to see if everyone is happy with it. I don't know how you guys feel, I'm not a fan of the arboricola too much, I'm not sure if we can find something else to change it.
Mr. Quesada:  The green and yellow arboricola?
Mr. Aponte : Yes.  I don't know how you guys feel about it, but it's very common.
Mr. Quesada: Can you explain to them the way you guys told me about the royal palm fronds, and explain to them what other options there are that are similar maybe.
Mr. Fernandez: Yes, the reason behind them is, the gaps that he was talking about and breaking the hedges is because we're planting plants under the royal palms that won't get destroyed the second one falls off. Arboricolas are the stronger ones, so that idea behind it, there are other plants that we can use to try and get rid of that monotony thing, but that's the reason behind it, they are very strong.
Mr. Aponte:  Right, they're native plants.
Mr. Fernandez: That one there, if you have irrigation issues, it's still going to be good, pests don't really like it, it's a good hearty plant and it fills in, you can trim it, let it go wild.
Mr. Aponte :  Curtis, what do you think?



March 25, 2021	South-Dade Venture COD

Mr. Cooper: My overall of this, I think we have this, and then now we went to this, and we kind of need to find this, and I don't know if it's happened at say one of these meetings here, and this is just my opinion, I think we should set up a meeting, put it out there, and then we could meet at your location, and you have all the computer work and all that stuff to be able to do some of that, because this is like the basic stuff, like you were saying, I know it's like full proof, but high end communities have royal palms and they fall down, and they have nice landscaping, so I think we took steps in another direction. We do have the property for the community, and there's nothing that jumps out and says like this is a "wow" change, like we have the bare minimum now and I think we're so close to taking that out, and just kind of replacing it with what we have, and obviously newer. So, I would rather see us have like a sit down and really go over this, and be able to change on the fly so you guys don't come back to a meeting, and then all of a sudden, we've got this, and then we have to take it back to the drawing board and maybe everybody likes this, I don't know, but obviously want to go ahead with this .  I did make recommendations because I know that, I think we're always going to have this concern about the trees falling , and I don't know what the price is to relocate some of these royals but, as I was thinking looking through things, and I know this is a purple tree thing, but like having something where there's trees in the center, whatever they may be, and as a canopy overhang, looking at the long term picture of our community, and then maybe relocate the royals to the outside , and then this way whatever plant is in the center there, it's going to be something , versus us constantly having to talk about, oh the palms killed our annuals, or we need to change the annuals out, or other things of that nature. So, that's my opinion, and I don't know what everybody would want.
Mr. Quesada: What would be the price so they can think about it to relocate the royals?
Mr. Fernandez: Yes, the outside, if you have the space to do it, we're talking about trees on the berms, I don't know if you would have that space there to do it, but just a quick picture, you have to rent a crane, and if you just do one, it's probably going to be more expensive than two trees, but you have to rent a crane just to do this, and to do this , blocking the whole lane, and do that all the way down, it would be quite expensive per palm.
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Mr. Cooper:  I'm looking here, we've got 8 in this picture right here.
Mr. Fernandez: So, my advice would be, get rid of them and buy new palms, it would probably be cheaper because if you're paying $6,000 to relocate one royal palm, we can get you a new one for $2,500.
Mr. Cooper: That same height?
Mr. Fernandez:   Close to it, yes. So, royal palms, they're so plentiful, it's one of the cheaper palms to buy.
Mr. Cooper: Ok.
Mr. Fernandez:  And you're going to have to prune anyway to put a new one in, I don't know if relocating would be the answer, I see what you're saying though .
Mr. Cooper:  On both sides of the lanes and then you have the outskirts.
Mr. Fernandez: And that's a 25 year project down the road, so you can do it but it will take a lot of time and proper training of those trees.
(At this point severa l peo ple were talking at one time, and no one conversation could be heard)

Ms. Cabrera:  We're talking about the little median?
Mr. Fernandez: Yes, so we're trying to work with what you got. Now if that's something you want in the median, we got you, it's not going to always be like that, so it's not going to have that look all the time, it's going to be like this month it will be like, two months later like this, and you're going to see some dead ones. This is your main entrance, and I know you're not going to like them, I know after 6 months you're going to say, well why isn't this one in.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Fernandez:	So,  let's work  with what  you  have because you  already  have this, and you already have the size.
Mr. Cooper:  That was the direction that was given a few months ago and we're still at the same look on that.
Mr.  Fernandez:  Well,  we  had  that,  and  that's  why  we  keep  coming  back. (inaudible comment)
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Mr. Cooper: But then we would need to fill some in, and I don't know, what are you guys thinking as far as, obviously that's the whole drastic thing of putting different trees in and all of that.
Mr. Fernandez:  Well, we'll work with what you have.
(At this point several peo ple were talking at one time, and no one conversation could be heard)



it.
 
Mr. Quesada:  And then a little bit off of the irrigation pump over on 137th, that's


Mr. Cooper:   I hear what you're saying, but I'm even looking in this picture here,
and I know these are trees, and obviously they are trees, but if you look at the royals, there's multiple ones that have mold covering the entire trunk, so  it's  like whatever method you do there's pros and cons, but this is what we have currently at this moment and this is something that's like, ok this isn't very appealing either the way they currently look and whether or not they can be treated to get rid of the mold, or another option, so nothing we do is going to be perfect, but there's pros and cons there.
Mr. Aponte : What's your take on it?
Mr. Valladares:  I would like that. (inaudible comment)
Mr. Winkeljohn: That's about the only thing that I could see that keeps  that quality, it  increases it, anything you do, lowering the canopy, turning  to  hardwoods, things like that, it's a completely different look.
Mr. Valladares:  Right.
Mr. Winkeljohn : And royals, they have that wonderful habit of growing, they don't
stop.
 

Mr. Fernandez:  It's a tight area , to put hardwoods in there, you are looking at big
leaps going through there .
Mr. Winkeljohn: I mean, we're not budgeted this year, and probably  not even next year for such an idea, but a master plan, I can't argue Curtis, but I would exchange like every 3 or 5 royals for 1 sylvester and that will spread it out, the ration will be better math cost-wise because when they're too close together, if you ever go down Miracle Mile, they did all sylvester, and you don't see 1 sylvester because of it, and it's an overkill, but those types of trees, the big ballies, all those, all those big signature palms,
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you want  to spread them out so you can see them and enjoy them, that's what I've gathered, kind of like the water garden in Key Largo. How they're clustered and spread out naturally, much more attractive than soldiers in a row.
Mr. Fernandez:  That's a good idea.
Mr. Cooper: I'm sorry, one more thing, if you look at like the scale of this picture, they stand out, and it doesn't add to the picture because it's dwarfed by everything else around it.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Winkeljohn: Alright, outside I think the scope of what's on our plate for this phase, but I think Curtis is on to something like we want to have a long term plan, when lightning hits, or a couple of them die, or something like that, rather than try to replace them, just remove them and put in something long term, a certain build within your means towards the final picture, that's the way I would go.
Mr. Aponte: That's the key, obviously we would want to turn this entrance, it's very elegant, but we only have so much money, and we're way past due on refurbishing that entrance. As we talked in the past, I mean that's the material we  got from the developers in 2003, so I get it, we want to go to the bigger picture, but are we going to sit there, wait another 2 or 3 years before we have the funding to make the changes, or do we begin to process and then as we go along introduce whatever other material we want to introduce when the funds are available, I think that's the key here.
Mr. Quesada: Is that going to affect the hedge in any way, if down the road a lightning strike or two or whatever we use, we'll be able to work around the edges and push it in.
Mr. Fernandez: Yes, it would be a lot easier to fill in, the plant material you have there, you push a little bit, and it will grow a little bit faster.
Mr. DelaVega: It's a good contrast to the plant material, but it's not commonly used. (inaudible comment) It's still a hedge for you, which you have, but it's completely different. (inaudible comment)
Ms. Cabrera: I like it, I think it's clean and fresh, and not too overbearing with all these other things added to it. I like the idea of eventually having a canopy style, that would be me, I just don't know that we would have the capacity there for something like
8
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that, but I agree we need to do something because it's been long and it's overdue, so that's my take on it.  I like this, it looks nice, it looks fresh, it looks clean and it's new, so I get that maybe we can add a little something like you said, eventually we can add to it, maybe something to contrast, there's kind of the median contrast there, but I like this.
Mr. Aponte:  Victor?
Mr. Valladares: And I'm all for it. We can move one step at a time and we put things as we have the funds for it as opposed to just racing through it.
Ms. Cabrera: I think that we need to do something, stop prolonging for every other meeting. I mean if we can add to it eventually, we can, but for now we either decide to move forward with this, or I don't know.
Mr. Aponte: Ok, so the scope of it is a total of $63,290 as presented here, is that correct?
Mr. Fernandez: Yes, and I know at the front of the guardhouse maybe we want to treat it, same price, we don't want to change it, we'll tweak it to make it the way you guys have it.
Mr. Aponte: I've got one huge concern is, I know we like the annuals, but talk about changing those annuals every quarter or whatever the case may be and watering and everything, is it going to be overwhelming to have all those flowers up front, is that something we want go with? Should we go with something that's maybe less maintenance, something similar that would last a little longer?  I don't know, what do you guys think?
Mr. Fernandez:  What are you talking about?
Mr. Aponte: I'm talking about annuals on the bottom, because these are all annuals?
Mr. Quesada:  What's the letter? Ms. Cabrera: "A".
Mr. Aponte:  It's "A". Mr. Quesada:  Ok.
Mr. Aponte:  Yes, we're looking at annuals going all the way across.
Mr. Fernandez:  Ok, that's more or less what you have now, we already have it
there.
 

Mr. Winkeljohn:  Yes, it's already in the contract.
10
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Mr. Fernandez:  Maybe more flowers, but that's kind of what you have. Mr. Aponte:  Ok.
Mr. DelaVega: I did that about 2 years ago because I've seen the things, and I kept hearing we want it, so I've added that in there, technically you didn't have it.
Mr. Aponte:  Ok.
Mr. DelaVega : (inaudible comment) So, if you take that away, you're probably talking about another section, we could probably put them in a little bit more, we put a little bit larger bed there.
Mr. Winkeljohn :  Right, maybe some scaling back the annuals just a hair. Mr. DelaVega:  Yes, because you got the roundabout.
Mr. Aponte: And I took a drive yesterday, really slowly, I put my flashers on, and drove through the area and that's all you see is flowers and then dead landscape, and I shouldn't say dead, just outdated.
Mr. Fernandez: But that could be something you'd want Miguel, focus it more on this entrance.
Mr. Cooper: Last month's proposal, what was the cost of that to be able to pull the trigger?
Mr. Fernandez:  I think it was around $75,000 for Japanese .
Mr. Cooper: So, this one, the first one we're basically taking out all the landscaping that's there, with the exception of the annuals, we're putting just low lying plants to fill in the gap, and we had those little hedges, the silver buttonwood that were
. supposed to be filled and be maintained and trimmed, and so that's the same exact look that we have, that's going to be replaced correct? (inaudible comment)
Mr. Fernandez:  So, similar to what you had there.
Mr. Cooper: Well, when we made the decision  to put that in there was to go ahead and give it a tiered look and Dennis negotiated it or whatever, and so we put that silver buttonwood  in and kept it so there was some little bit, it wasn't meant for that, that's why it never took off, but we didn't have the funds at the time, so that's why we ended up doing that. So, I'm just looking at the picture that's in front of us, we're basically taking that out, which obviously and replacing it, we're taking out our entire one color hedge that we've had going on now, and then we're alternating with like a plant that the developer's  use on mostly all their properties.   So, I'm trying to see for
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$60,000, if somebody says, hey, what did you guys spend $60,000 on, and I'm saying for generic plant material, I just have a hard time with that, and there's no trees, like we had trees before, and I'm not saying that was the right tree to put in there, maybe we had too many of them, but for us to wait so many years to be able to place this there, that's not something that I would be for because I think we can do better and I think we have an opportunity to have a sit down and go through this stuff. I know I don't want to waste another meeting going through this because I want to say, let's get this thing done, and let's get moving, but we've waited this long, I want to make sure it's close to the right thing as possible within the funds that we have to be able to say, we're waiting this time, this is what you guys have and it's something for all of us to be proud of.
Mr. Fernandez: Well, Curtis we're trying to choose D for plants that work in our area, we can go on the internet and choose gorgeous flowers, gorgeous plants, but it doesn't work . in our area, and have the same thing, like you just said. (inaudible comment) So, what we're trying to tell you, maybe you see it everywhere because it just works there, so we're trying to do what works here for us, we know it's going to work, and we're just playing with that with the colors to make it look good, that's what we got there.
Mr. Cooper: Last month though, you had, like there was sections and there was like, and I don't know if you guys have a picture or the rendering, you can pull it up, but like instead of it being one whole plant material going all the way down, another whole plant material and we have alternating plants here, like there  was  multiple  different pieces and I know we have the palm fronds, so that plays a role in that, but I would like to see a little bit more of that in here every so often, than to have the generic going all the way down like we have now.
Mr. Fernandez: If we did something like that, it's not going to come alive, it might be too busy, you're not going to like one style versus this style, you cannot mix styles.
Mr. Aponte: You can't have a "wow" affect, down the whole entire line, it's just not going to work because number one, it's going to be expensive, number two, it's going to take away from one of the areas, I think the "wow" factor should be when you get to the guardhouse, I like the idea where they're introducing the plants that we've looked at, that looks nice. When you get to the area around the roundabout, that should be the "wow" look, but other areas we need to stay, we need to maintain some type of
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uniformity because otherwise it's going to get lost. So, I'm with you, I'm still not sold on the arboricola, I get it, like I said they're a native plant, they survive pretty  much anything if we're using it as a hedge, I'm not feeling that plant because I would like to see something different with a bit more color to just get the variance on there, but theway it sits right now, this area here, I think the best way to do it is let's just bring some color in and then when you get to those entrances, those areas, I mean they're already seeing the beautiful plants when they see the towers, and when they get to the guardhouse, they'll see something else. Not so expensive, you're  getting  a  nicer planting in the area, but it's not as expensive, and then just kind of keep on budget, I don't want to call them budget, but just items that are easily changeable if a palm frond falls on it or whatever happens.
Mr. Quesada : Are there other plants that you would  recommend just to replace the green and yellow arboricola?
Mr. Fernandez:  Yes, but it would go back to strength. Mr. Quesada :  Ok.
Mr.   DelaVega:	There  are other  plants just  as strong,  I mean  I can find  you something . (inaudible comment)
Mr. Quesada:  You would be able to work within that budget? Mr. DelaVega:   Yes.
Mr. Quesada : Ok.
Mr. Fernandez: The arboricolas remember, and I'm not going to push it on you, but you have different variety, solid green, a little bit of yellow, you can work with that, so you don't keep seeing the same thing over and over.
Mr. DelaVega: We'll find you a good picture.
Mr. Cooper:  And you said you have the plant outside? Mr. Fernandez:  Yes.
(At this point several peo ple were talking at one time, and no one conversation
could be heard)

Mr. Winkeljohn :   Vanessa,  they walked  outside for a minute so we're  going to pause the meeting for a minute while they just go look at a plant.
Ms. Steinerts:  That's what I thought.
Mr. Winkeljohn:  We're back on the record.
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Mr. Aponte:  So, my opinion would be, I would say let's just move, we don't have to call this the "final" project, but this is the first phase of many phases to come, but I think we just owe it to phase 1 to change that landscaping and make it look presentable, it's just not presentable the way it sits now. It's not a large investment to get it going and then eventually whether we want to change the palms or do trees or whatever the case may be, once we have the funding, where we can plan it out and have the funding available, move that way but you can't stick two years and not  do  anything  in  my opinion.
Ms. Cabrera:  I agree.
Mr. Cooper:  Now, are we getting rid of the Japanese blueberry?
Mr. Quesada: In this proposal it's not included, but it's something you guys can talk about.
Mr. Aponte: I think we give it a chance with what we have, let's see if they can trim it back some and shape it, and if it doesn't look good, we'll get rid of it.
Mr. Cooper: Well, the issue with that is that we are missing Japanese trees, so we would either, if we're keeping the Japanese trees, we have to get some other ones, if we're missing something, we've always missed some in order to get everything so it's looking presentable, we'd need to fill those in or get rid of all of them, or we can't fill it in with the tree that's 3 gallons because then it could be another 10 years or 15 years before it catches up.
Mr. Aponte:   How many are we missing?
Mr. Fernandez:   I don't remember off the top of my head, I'd have to take a look
at it.
 

Mr. Quesada:	Well,  it seems that they  have the majority of them  in section B,
which is just  past the guardhouse,  I haven't seen any leading up to the guardhouse,  I think there's maybe one, from my drive memory.
Mr. Fernandez:  I think parts of that may be when we did the change out. Mr. Quesada:  Yes, from the lightning stike.
(At this point several peo ple were talking at one time, and no one conversation could be heard)
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Mr. Cooper: So, looking at this proposal now, the trees that we've up lighted, because you're not going to want to do the royals, so then we wouldn't do any type of lighting currently in this bed because there's nothing to showcase.
Mr. Fernandez: Well, you can do lights on the royals, if you guys wouldn't want to, I understand but I've also seen lighting on the hedges. (inaudible comment)
Mr. Cooper:  Where would you put the lights though because there's not a lot of
room?
 

Mr. Fernandez: (Inaudible comment)
Mr. Quesada:   I've seen some lights Curtis that, you put up the right post, holding
the fixture, it will pop just out of the hedge.
Mr. Valladares:  You're talking about minimum voltage.
Mr. Fernandez:	It depends on the strength you guys want to use.   If you guys want the nice up light for the trees, it would be even stronger.
Ms. Cabrera:   This would mean that we'd have to take electric there, right?  We don't have the power.
Mr. Winkeljohn:	Right, there's  no lights in that  median, so there's  probably no
power.
 

Mr. Quesada:	No, from what  I know we have no electricity,  except for,  I know
where we do have electricity is the back camera, so that's the area.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr.  Cooper:	So,  would  we  do  low  voltage  here,  or  we  would  have  to  get electricity and run, so we actually have it?
Mr. Winkeljohn:  It's too big of an area to do a low voltage.
Mr. Quesada:   You do have royals on the sides too at the entrance, so it would be there because you have the monuments where they have their own breaker panel.
Ms. Cabrera:  So, do we agree to move forward with this current rendering?
Mr.  Winkeljohn:	To  summarize,  has this  latest  proposal been  altered  at all, haven't heard anything tangible that says this isn't essentially what you're talking about.
Mr. Aponte:	Correct, it's still the same contract with the possible change out of the arboricola, so it's still in the same total.
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Mr. Winkeljohn: Right, so if you're comfortable with this scope of work and this essential plant list, then you could move to approve a not to exceed number, we can get a final copy of it if there's been any changes and proceed.
Mr. Cooper:  Just to recap here, up to the guardhouse bed, that's $17,496? Mr. Fernandez: Yes.
Mr. Cooper:  And then the median around and past the guardhouse is?
Mr. Fernandez: It looks like the big ticket item is around $500, and then then you have the hurricane palms and the mulch is coming out of the contract too, so we're not charging for the mulch here.
Mr. Quesada:  The less mulch the better it is.
Mr. Cooper:  And that's 14' to 16' hurricane palms, correct? Mr. Winkeljohn:   Right.
Mr. Quesada:  So, they'd be about that height once they're planted, right? Mr. Aponte:  Yes, 16'.
Mr. Fernandez: And that includes the palm fronds, so it may be 6' of cover, the rest of it.
Mr. Cooper:  There's 8 of those that we're putting in, so it's going to be 8 there or
4?
Mr. Winkeljohn: 8.
Mr. Aponte:   The rendering is not to scope or anything like that, it's just to give
you an idea of how it would look.
Mr. Fernandez:  Yes.
Mr. Cooper:  Does that mean that it's coming out further, the bed?
Mr. Fernandez:	No, it's replacing what's there, and I think there's 6 of them  in
there.
 

Mr. Winkeljohn:   I think it's a good point because I think 8 might be too many.
Mr. Fernandez:  I agree with that, but it may be that 2 might be going in the back,
but I'll confirm that.
Mr. Aponte:  Yes, they are going in the back.
Mr. Winkeljohn:	That's a good guess,  I think you're  right,  I think there's 4 on each side, 4 up front, 4 in the back.
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Ms. Cabrera: Ok, I guess I'll make a motion to move forward with this proposal not to exceed $64,000, or $63,297.
Mr. Winkeljohn:   I like the rounded number of $64,000.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with
3 in favor, and 1 opposed, accepting the proposal from Brightview for landscape enhancements at the Speedway Boulevard entrance not to exceed $64,000 was approved .
file_1.bin



Ms. Steinerts:  I'm sorry Paul, could you please repeat what that motion was?
Mr. Winkeljohn: Yes, we have a not to exceed amount of $64,000 for today's proposed landscape renovation project, motion from Jessica and seconded by Miguel, 3 for and 1 against.
Ms. Steinerts:  Thank you. Mr. Winkeljohn:   No problem.

FOURTH ORDER OF BUSINESS	Discussion of FY 22 Budget
Mr. Aponte: Alright, so moving on to item No. 4, discussion of the fiscal year 2022 budget.
Mr. Winkeljohn: Right, so as we usually do, accounting drafts a budget that reflects fairly minor changes where there's a few $100 tracking, where a bill is a little bit higher than had been budgeted historically, and eventually in time inflation catches up, so she'll adjust it a little up and down if necessary. Rarely does it happen that it's down, but we did approve a change to staffing that will lower one line item $20,000, so that's all good. The budget basically is the same budget, and the key to you as policy setters is, the current assessment generates the current service level and the current amount of projects. What you just approve will exhaust a little more than the 12 months of project money, for  lack of a better way to say it, there's probably going to be some revenue outside of normal budget this year, I have a good feel for it. The tea leaves, if you will, from FEMA are very positive in the last few days, so I'm comfortable that this is going to be your budget. When she drafted this budget, she also doesn't show any  new carryover, which means any profit that you had at the beginning of the year, or reserves, or capital reserves, whatever  you want to call it, that will be cost neutral because it's
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allocating your first quarter operating, and for the new members on the Board, you have no revenue in October , November or December because the tax bills don't come in until December or January, so you always need a certain amount of cash to survive those dry months. So, that is rolled into a capital reserve, which is about $500,000, that's the minimum amount of cash you should carry each year to keep you solvent, and anything you take from that, I recommend you work to replenish through savings , and typically you have line items that generate some savings . One thing this year that you're not going to generate savings from was the off-duty officers because their price went up, and so you used to get $15,000 or $20,000 a year of cushion out of that line item, and historically you bought cameras with it, you did stuff with it, that's what it was for. Now, it's being gobbled up by the new rate for the off-duty officer. So, the effect of that is it squeezes your budget a little bit, so I know the Board 2 years ago raised the assessment really to replenish your FEMA, the money for Hurricane Irma, but also to start to generate these types of projects, so you're right at the edge of that world where you're spending that new money because the historic new money isn't really there any more because of normal inflation. So, for your purposes, staff is not recommending an increase to the assessment , it's also not recommending a decrease to the assessment yet, I think you have probably 2 or 3, or maybe even 4 years of these kinds of projects,
$30,000 to $50,000 projects easily in front of you to get recovered from Hurricane Irma. It's hard to believe, but that's reality. So, for you today, you can give new direction to staff in either direction, increase the assessment or lower the assessment. The  line items in the budget, if you want to take time to look at those at a later time, there's a couple of notes I've already made, the term "hurricane recovery" needs to come off the budget because we're not using a line item like that anymore . Other highlights of the budget, there really aren't any,  I think we've covered them, and again we've invested quite strongly in the last 12 months at the gatehouses. I feel like the gatehouse equipment has been revitalized and is at its highest level.
Mr. Quesada:  As was our easements.
Mr. Winkeljohn : Right, we've already revitalized our cameras, so I don't know of any "got you" type expenses that are going to, in our ongoing infrastructure repair. Emerging cost increases would be the drainage program, we're adding two new communities in this fiscal year so those will need to be reflected in the 2022 budget. The
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overall costs for the drainage cleaning is doing what we thought it might, is we're a little more aggressive than the original plan where you would attack a third of the community each year, and every 3 years you'd be essentially 100% cleaned, and then you would start over in year 4. We're leaning a little forward because we found areas, and this is just for everyone's sake, and I know that Miguel and Curtis will remember this, but we found areas that don't fit a 3 year cycle, they really are an annual cycle. We found trench drains that the baffles when removed, exposed a lot more material than we had originally anticipated, but you can be very confident that you've put excellent resources into that and you haven't flooded either, so I'm pretty sure, and I think  you  could probably have a Noah's Ark type scenario and you wouldn't flood because we're a little dry right now, we could use 40 days of rain is the point there. All that said, as staff and management, this is the first pass, I don't foresee any changes of any merit frankly, a few tweaks like I just mentioned. Big picture type of adjustments you could make, and I'm not suggesting them, I'm just saying on your dashboard the levers you can push up and down if you wanted to, the biggest one which you know is the off-duty patrol, that's a valve you can turn up and down, and of course holiday lighting. Those are two semi discretionary items, but it's up to you, I would  not have an argument that you couldn't cut some hours on your off duty patrol. I think a random patrol doesn't require as many hours as you're contributing to it now to have the same affect, that's sort of an industry understanding, they don't like that in the off-duty world, but in the budgeting expense world we realize that's better, and that's sort of the value struggle for you to think about. The other one is the holiday lighting and I can't remember where we are on that, that one always blurs in my mind, but I know the costs are reflected properly in the budget, there's no plan for an increase. I can't remember if we have a little bit of a decrease coming because we cut back a little bit.
Mr. Quesada: I think the decrease already happened, and we've already budgeted for that.
Mr. Winkeljohn: So, this draft budget should reflect current reality, so  if you wanted to tighten that up a little bit and reduce the cost there, that would be an option. Increasing either of those  items, the other side of the equation, you really don't have easy answers to that because then you would be shrinking the goal of getting the landscape material back to pre-Irma standards,  so that's the overview.   Sometimes  in
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the past I put these in here and you could adopt the proposed budget and set a public hearing, it's March and I know we're going to meet between April, May or June, so I'm not pushing any urgency today.
Mr. Aponte:  Ok.
Ms. Cabrera:  Got it.
Mr. Cooper:  With regards to that, how much funds from FEMA already? Mr. Winkeljohn:  Total?
Mr. Cooper:  Yes, total.
Mr. Quesada:   I'll have to get back to you but it's the same update we gave last
time.
 

Mr. Winkeljohn:   Right, it hasn't changed, we got 1 in the last 12 months, we got
1 settlement of the denial.
Mr. Quesada:  I actually have it there from a previous meeting that we gave you a number.
Mr. Winkeljohn: Yes, there's two more appeals that are still pending, and I feel we're going to get something out of those appeals, it will be positive.
Mr. Cooper: I definitely want to know, we've raised assessments because of getting that money, and so  if we end up getting that money, I definitely want to see about entertaining bringing that back down.
Mr. Winkeljohn: Right, so you'll have time to discuss that, so let's say FEMA finalizes those appeals and we get 80 cents on the dollar, say we get $80,000. Is that enough to justify rolling back some of that assessment, it could be. Again, in the last 4 years, almost 5 years since Irma, there's other escalations that have taken place, that make that extra $80,000, it's being absorbed. We are using it, clearly for that but your other line items are squeezed now, so some cost savings, we've come up with a couple. Like I said, there's probably some other cost savings and if you give direction for us to dig in and make some recommendations we could. I think you're escalating your maintenance envelope, you're escalating your replenishment envelope. I don't think it will be equal to what it's been, I think it will flatten out because, like I said, your infrastructure cost items, your servers, your cameras, your gate systems, are all fresh and so I think you're at kind of the capital replacement peak and the next trend will be for that to flatten out.   It won't go down, you follow me, one or two of them you won't
19
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spend, but you're going to have other things pop up that are small, but the big ticket items are up to speed or have 5 or 6 years life ahead of them easily. The lightning strike this year was really expensive, I can't remember what that totally cost us, but it was $20,000 probably of equipment, all in.
Mr. Cooper:  Is there a way to obviously make sure to verify that number?
Mr. Winkeljohn: All best practices are in place for lightning.  Really there were two topics that we dealt with electronically, one of them  is the  Homestead  Electric surges that were excessive by any standard, we have the surge capability, I believe we didn't remove any of that, that's still there.
Mr. Quesada:  Oh no.
Mr. Winkeljohn: Right, so that's one, but lightning  is  a  completely  different animal, better grounding equipment, those are best practices, I don't know of any we're not applying.
Mr. Quesada: All your cameras are surge protected end to end, so it's not just where it's coming in, it's on both sides, just what happened earlier this year was the lightning literally went underground .
Mr. Cooper: Do they have surge protectors like a guarantee, I know I can purchase stuff like that?
Mr. Winkeljohn:   Like built in, like insurance or warranty?
Mr. Cooper:  Yes, like if it winds up failing that we have the ability to reach out.
Mr. Winkeljohn: It's an interesting idea, more of an insurance approach but a mechanical approach.
Mr. Cooper:  Right.
Mr. Winkeljohn: I'll look at that, we can look at that. I think you're right, I know when we buy certain equipment, particularly Kevin, is it really often able to, if it's within a year warranty where it would have been replaced had it not been an act of God type of thing, he's often able to get us the replacement from the principal about what  you're saying, hey  they bought surge protectors, this is less than a year old,  they  really deserve a warranty and that happens quite frequently. In fact, I know it's happened many times where we don't even tell you about it because it doesn't become a problem, you don't know it was down because he was just there,  he sees  it, swaps it out, and tells me about it a week later, that's how he does business, so we like that.
20
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Mr. Cooper: Then the other thing was the clubhouse as far as another "X" factor on budgeting for this year.
Mr. Winkeljohn:   How so?
Mr. Cooper: Well, as far as financing opportunities for doing the project here, and what options we have and what that would look like.
Mr. Winkeljohn:  A little bit, I don't have  anything to report, but yes, it's been worked on, the interest rates are still favorable, but the money is drying up, like the available investment type money for bonds, you know that tax free investment world is very static, rates are low but there's not a lot of volume. So, I'll certainly be able to report that at a later meeting, but I have a few ideas I'm still working.
Mr. Cooper: So, if you want us to do a motion at this meeting to approve this, or this is just for our information?
Mr. Winkeljohn:   No, just direction. Mr. Cooper:  Ok.
Mr. Winkeljohn: Right, I outlined sort of the assumptions of this budget  that there's no increase right at this point, and no decrease . If those assumptions are inaccurate, then by consensus of the Board I'd bring back a different draft, but I don't think they are, and I'm not hearing that they are yet.  Should  there  be magic from FEMA, a big pot of money, I may recommend the decrease, but you may not because as staff, I understand your mood and  the history, but I'm not going to recommend lowering a budget when I know you have that money really obligated  in  principle already. So, I'll say it like that if that's what I find, but at this point, this is a neutral budget straight forward, and again the valves that you could turn up and down are not very many, but there are some. Service levels, the way you manage your pool is going to go back to normal, we gobbled up that, we didn't really get a lot of savings at the clubhouse through the COVID I don't think, we didn't lose any of the revenue that's for sure.  You know the clubhouse better than I do, how did we do?
Mr. Quesada: We didn't have any major problems, and again, we have enough money in our budget for the pool.
Mr. Aponte: If you don't mind, let's just move into staff reports and let's just go in order, right?
Mr. Quesada:  Ok.
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FIFTH ORDER OF BUSINESS	Discussion	of	Waterstone	Way
Median Landscaping Workshop
Mr. Aponte: Because we're not discussing item No. 5, we already did it right?
Mr. Winkeljohn:	Yes,  because  item 5 was an option should we  really need to break out into a workshop, we put that in the agenda so that was an option.

SIXTH ORDER OF BUSINESS	Staff Reports
Mr. Aponte:	Alright,  so we'll  move into staff  reports, and then  go ahead,  Ben, we'll move you up to your report.

	Field Manager

Mr. Quesada: Ok, so we had a health inspection, so we  had to  do  some electrical work on 17 pools down here where all were affected from it, so it was pretty standard stuff.  We're back and running, there's one more part they're waiting on which is filters that we had to order. I did put it in the agenda just to make sure, Paul and I had to make a judgement call where we had to get flow rate high enough, it's been 4 years since we replaced these filters. Heavy use pools, once a year, I wouldn't really consider us heavy use pool, so that means we can budget to have them done every 2 years and Mayra and I set a reminder already in our little system so that we can revisit that every 2 years, we got almost 4 years for that, and it does tell me from a service standpoint you guys are getting really good work out of our company that they are keeping those filters lasting as long as they did, however, we shouldn't wait that long because it's starting to affect our flow rate, and we're just pending that, but our inspection went off without any problems, minus that, so we're good there. Since we were talking budget, you guys have enough room in your budget for the pool maintenance line item that every year it happens, you get a minor leak, a pump, or whatever it is, we have enough money to absorb those types of repairs every year.
Mr. Cooper:  What about the heater potential for the pool?
Mr. Quesada: That is something we have to, first off, we have to locate a spot to put an underground tank.
Mr. Winkeljohn:  If you were to go to gas.
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Mr. Quesada: Right, if we were to go to gas, if we do electric too. We definitely have to do some work electrically as well, but I can talk to someone about that.
Mr. Winkeljohn:  We did price it at one time didn't we? Mr. Aponte:  I think we did.
Mr. Winkeljohn: Smaller pools, the economy isn't so bad, but once you get to a pool your size, it can be pretty expensive.
Ms. Cabrera:  What was the outcome of that?
Mr. Winkeljohn: I think the electric bill was about $20,000 a year minimum, and that's just for 6 months of heating.
Mr. Cooper: I believe we had 20' roof and a whole bunch of other things that were upgrading in the clubhouse. I know there's a lot of things that we have here, we have the sun here, and it's great weather, but it still gets pretty frigid, and I'm sure you guys have experienced that before, so I think if we could utilize it all year round that would be ideal for everybody. Then we talked about  doing the lighting for the pool, being that everybody is coming out in the evening time. So probably besides the renovation of the work space here, those were the other things .
Mr. Quesada:   I can make some calls about the heater so you guys can have an
idea.
 

Mr. Aponte:  And I think at that point we did have a lot going on, but we were also
looking at the overall, what Paul just mentioned which was the additional expense which would add to the every day bills, this bill would never go away. You spend the $30,000 or $40,000 on a heating system, and then you're looking at $20,000 a year to keep the pool warm .
Mr. Winkeljohn:   It's at least that.
Mr. Aponte:  And I think that's where the Board was feeling uneasy about it.
Mr. Winkeljohn: And the demand for it is really where the outside would really question a decision like that, if certainly one person is saying, I want it, ok 50 people say they want it, or 100 people, and now you've got a catalyst for such an investment, but unless you have some sense of how many people would actually utilize it. I have two or three clubhouses that were small enough, and they had the money and they did it, and the actual usage of the pool did not change.
Ms. Cabrera:  And it's hard to sell down here in Florida.
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Mr. Winkeljohn:   Right, it looks like a frivolous luxury to some point of view. Ms. Cabrera:  Right.
Mr. Valladares:	In addition to compensating for the cost of the original and the
$20,000 every year.
Mr. Cooper: And I know another option we did look into and I don't know how much we explore it, was the solar panels. You know to do solar panels, and then this way we recuperate that money,  and there was cost savings too with all the different programs that are out there, the green programs.
Mr. Winkeljohn:  We can certainly gather some research for you.
Mr. Cooper: But we can poll, we have the capabilities of polling of the communities at least that represent here and having some type of feedback for  the people that live here, would you guys use the pool more if it was heated.
Mr. Winkeljohn: Right, so you get a cost factor, so when you ask that question you say, this is the impact of it.
Mr. Cooper:  Right.
Mr. Aponte:  Yes, it can be an open ended question, but I agree 100%. Mr. Winkeljohn:  Sounds good, so we'll go down that road.
Mr. Quesada: I'll get some updated prices first on what it would  cost from the electrical and a heater system so we can go back to the community .
Mr. Aponte:  And the solar as well.
Mr. Winkeljohn: Solar, it's changed a little bit in the last couple of years because there is, even FPL now has battery options, because if you have solar, it only holds so much electricity and will only heat during the peak sunlight, but to really generate the kind of electricity you need to heat a pool, it's way out of proportion what the solar panel requirements are, it's really a compliment or a supplement option, the solar. So, you have to have a battery where you're getting a little bit of your power generated through solar, but you're still going to be buying your electric or gas service to heat this size pool.  Ok, so staff has some direction.
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	Engineer
	Waterstone Way Road Striping Update
	Enhanced Security Update

Mr. Quesada: So just moving on to the engineering  side,  our  road  striping project is slated to start on Monday, I'm just waiting on the original agreement to record it with the attorney . They already sent me a digital copy, so all that's been done. We're good to go there, they're going to have their working MOT  going,  the  last communication was sent out, and we'll send out a reminder tomorrow. I did meet with somebody and it's in the agenda, so if you take a look, just past the pool information on the field report, I met with the owner of Lux, so this is the gentleman who basically has a monopoly on the technology that you guys have considered, I know we decided to table it for now. I did go straight to the source, it cuts out the middleman, just so you guys will have a better idea of what the pricing would look like, I isolated the crosswalks that we discussed which are the crosswalk over by the school at the medjool palm, and the two crosswalks, and when I say two crosswalks, I mean one on each side of the roundabout. One by one of the entrances along the roundabout for the light ceremony, the other one on the other side of the roundabout just past guardhouse #1 approaching the roundabout. So, as you approach the roundabout and as you pass the roundabout heading straight for the bridge, those are much longer and wider crosswalks  than the one over by the medjool, but I just  wanted to give you guys a ballpark figure so you have it for your own information of what it would cost and this is going straight to the source. One thing I did find interesting and I can always invite him to a future meeting if you guys are considering a budget along those lines for a project like that is, this technology actually is improving and it's really cool if you look at the photo, the fixture itself, the light pops out of the framework or what have you, and eventually it's heading in that direction, it's somewhere where you can upgrade down the road if you guys had some technology like this in here where it's going to start communicating with  smart cars, so it is pretty cool because from a safety standpoint you want to talk about pedestrians and all of that, this guy goes all over the world, he's doing airports and runways and all of that with this kind of stuff. So, this is cutting edge as far as RMPs are concerned, and I just wanted you guys to at least take a look at it, we can always add it to our project list, or if you ever wanted to do a test area on one of the crosswalks, if you look at the pricing there it's not too bad, where you guys could probably do a test
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area down the road within your budget. I believe to do all 3 areas, it was $17,050 that I just mentioned, and if you did location 1 which is over by the school, it's $3,850 and to do each crosswalk on each side of the roundabout is $6,600, and obviously it goes by the length, the dimensions are not here.  So, there's all types of technology, and I have it here on the IPad if you want to see it, but just to give you an idea of what it looks like at night, here's a picture. He recommended a more white daylight type of RMP in your crosswalks at night because he says for crosswalks that's what they recommend, but in other areas, and I do find this interesting, if you guys ever have a safety issue or speeding issue, we always talk about avoiding speed humps and playing with visual, having visual deterrence for speeding, it's really cool, he showed me other examples where you have wider lanes, like maybe guardhouse #2 where the exit is very wide, and people usually have speed humps there, they could give the visual effect of narrowing the road by placing these RMPs along the striping or the hedges.
Mr. Winkeljohn:   Like a graduated approach.
Mr. Quesada: Yes, so he's had a lot of success with that and it's something I know, some of the areas where we have speeding along the guardrail and some  of these other areas, this is something thinking long term they'd picture that  you  guys could maybe get some progress there especially at night.
Mr. Valladares:  That area right across from Waterstone I, that curve.
Mr. Quesada: That's exactly what I'm thinking about.  So, again just something like this, a more exploratory research, I know we've already looked at pricing for it, but if you ever wanted to do a small area or a small crosswalk, it may be worth it to test it out and look at it and see how it works and if you guys like it you can expand on it, and by then I'm sure, like I said, there's going to be more smart technology out there whereas cars advance and we start going to more electric vehicles and smart vehicles where it's going to really increase the safety for this community.
Mr. Cooper: What do we have the ability to pull the trigger on this, or if we say we want to go ahead and move on with 1, 2 or all 3?
Mr. Winkeljohn:  Well, it's about $6,000 per unit, or per location.
Mr. Cooper: No, I mean just as far as what we can absorb if we're obviously in the first quarter of the year.
Mr. Winkeljohn:  You're at the midway point of the year .

26
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Mr. Cooper: Oh, that's right, I'm sorry.
Mr. Winkeljohn: I don't think you have any more discretionary money frankly, after the striping and this, that's your whole annual budget. Towards the end of the year, July, August, you probably will know.
Mr. Quesada: I can always talk to them as we get closer to the new fiscal year to see if maybe they'll work with us on billing if it's something that you guys really want to do.



there?
 Mr. Aponte:  I think we need to see it first down the road.
Mr. Quesada: Do you want me to invite him to a meeting, then we can start from


Mr. Aponte:	No, I don't think we need to invite him, I think we all know what
these things are, but it comes down to budgeting, and so down the line maybe like in September or whenever we have a better idea, we can take on the one for $3,800 just to check it out to see if it's something that's worthwhile and if it is, then we'll be ready to pull the trigger .
Mr. Winkeljohn: My concern to you is the lifespan of them, I've seen a few installations in some communities and the lifespan is much shorter than they promise so far. The durability of them is much less, it looks great for a period of time and then it's a nightmare because you have to replace them and if they get damaged, they come out, and basically, you're inventing a pothole on purpose. So, there's a little reality to it so far, but I'll think of a few places where they're installed and they've been there a little while , 8th Street is using them a lot because they had a lot of pedestrian hits on 8th Street and they had the on demand crosswalks that are not tied to traffic lights, sort of weird but that's kind of how they're used is to cut down on pedestrians not wanting to go to an intersection, so they cross inbetween intersections and that's where they get hit because the driver is not expecting it, so they put crosswalks there and 8th Street is a good example, it's very even blocks and for whatever reason people may not be paying attention when they're going across. So, they put the crosswalks intermittently with those on demands and they have those on the ground and then they do, they big have flashers on them, but the ones on the ground get your eye too. I'll take a look to see if I can see how they're doing too, I go over to that area a lot myself.
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Mr. Cooper : If you go over to MIA, Miami International Airport for flying out or if you're picking somebody up, all along those crosswalks, if you go over by Perimeter Road, you can see all the lights, all the ones that are blue, the airport utilizes those all the time.
Mr. Quesada: Basically, it's the number one time right now, all the airports are using them.
Mr. Aponte: I think we know that they use them, but as far as, I'm sure they're replacing them constantly and that's part of the maintenance.
Mr. Winkeljohn:  You have to be committed to it.
Mr. Cooper: I mean ultimately, we have to see if there's people that a) we have a lot of people walking at nighttime and are crossing the crosswalk and it's unsafe, and if unsafe, then we would be out of due diligence to do something different there, whether it would be up lighting from the road or some type of additional streetlighting to be able to illuminate people so that they're not getting struck by vehicles . That's just like we're looking to see about the pool meter, like poll the people to see if there's a need for it and we need to see what option we can do to explore, not just oh, there's 5 people that want a heated pool, well let's not put a $20,000 heater in the pool just for 5 people.
Mr. Aponte:  Yes, we just have to take a look at it.
Mr. Quesada: Ok. I want to actually redo a little bit of an update from Kevin too, because we've had a lot of projects pending that we've been working on.  Lobby Tracs is 100% go with the IPads though we've had a little bit of an adjustment period with the guards , I emailed you guys about an actual plan that we're working on there for some consistency, but that's 100% working now. We have the new access  control system which is about 99% done right now, we had our data migration specialist who worked on our website, basically formatting all the information, we got like over 7,000 cars registered, so placing all that into an Excel spreadsheet, even adding extra columns that are not available right now with the software will become available to moving forward, so we can always do another mass export of this information to kind of get it a little bit more efficient, but anytime we add new information we'll be able to use that feature, it's really cool, it's has a nice added vehicle tab which is going to keep all of that. In the meantime, we're going to keep a spreadsheet here as a backup, so we're almost done there,  and  like  I  said,  easement  work ,  we  have  a  lot  of  issues  there  and  that's
28
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something you guys asked us to work on, management, which was enhanced security upgrades. So, the only real upgrade related to the  system  when  we  added  these thermal cameras along easements where they needed to be replaced anyway, it was only another $500 investment per camera, so I think it was well worth it.
Mr. Valladares:   Has Kevin completed it?
Mr. Quesada: That's where he's at now, so we have one in over by Publix that is just a connectivity issue that they're almost done with, and they have to order a new router for it, it was just out of date.
Mr. Valladares:  Was that the one in lake 5? Mr. Quesada:  Yes, lake 5 is already done. Mr. Valladares:   It's done?
Mr. Quesada: Yes, and so the way it's going to work is, an email is going to pop up to management and alerts us whenever there's an alarm, which is great, even  a better part, I saw a test version of it, it's just not 100% live until we get that connectivity issue there, so we're like 99.9% done, and then it's going to pop  up. So, visualize Milestone which most of you have seen and have with your images there, just another tab up at the top that says alarm management, "alarm''. So as soon as anybody triggers that motion, that alarm tab is going to become the primary tab window on the screen, and he's even set in there with a sound, there's only Channel 1, because it will draw the attention of the guard and it immediately gives them the location of where this  is occurring that someone has crossed that infrared fence and makes the determination right there to contact the police. Another good thing is thermal cameras are not going to just pick up a mosquito or small animal, it's going to pick up something rather large, so we're not going to have constant false alarms either.
Mr. Valladares:  Large dogs or midsize dogs?
Mr. Winkeljohn: The analytics know the difference between cats, and dogs and people, even a person crawling it can tell the difference.
Mr. Quesada: That technology has come a long way, but it looks good so far, we're almost there.
Mr. Valladares:	We have a lot of walk-ins, we see them from the house all the
time.
 

Mr. Aponte:  Will all three guardhouses will have the access to the alarm?
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Mr. Quesada : Correct, we did it all through the user which the  guardhouses share for Milestone so all of them will have that setting .
Mr. Winkeljohn:  Right, they have the same set up.
Mr. Aponte: So, they get notified, you get notified, is there any way that you can get a text message or any type of alert or notification if you are not on the actual App, if you were maybe mobile?
Mr. Quesada: I can find out for you, I'll get back to you on that, I actually have him finishing the migration now so that's what he's working on at the moment, if not, he would tell you himself.
Mr. Valladares: I heard for example the camera we have on the side of the turnpike by lake #5, if the alarm is triggered , that signal will go to all 3 gates, and now who is responsible for contacting the police? You don't want 3 calls going over there at one time.
Mr. Quesada: That's a good question, I can work that out internally with the guardhouse, but typically when there's something like that, they do have a supervisor, if it's the weekend .
Mr. Valladares: What I'm saying is so that you don't have a situation where all 3 guards are calling in.
Mr. Winkeljohn : Yes, we can work up a protocol like use gate #1 for everything, and if gate #1 has to confirm it to gate #2, and if they don't get a confirmation, gate #2 would call, or something like that.
Mr. Quesada : I already have something in my mind for that, and I would think just off the top of my head, just go with the guardhouse with the least amount of traffic would probably be the one that could handle multitasking a little bit better.
Mr. Valladares:	Yes,  because they would  be annoyed from the police point of
view .
 

Mr. Winkeljohn: Right, we'll figure that out.
Mr.  Quesada:	That's  a good  question,  I'm going  to  speak  with  them  but  I'm
pretty  sure,  I think  the  Boulevard would  probably  be the  best  place to  handle those kinds of calls.
Mr. Winkeljohn:  And contact our patrol.
Mr. Quesada:  Ok, that's even better, right they could call the off-duty number.
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Mr. Winkeljohn:   Right, do both. Mr. Quesada:  Ok.
Mr. Aponte:  Anything else? Mr. Quesada:  No.
Mr. Valladares: I have another question of the 59, we have officers that do the patrolling with their assigned car which is, let's say the complete marked unit, we have detectives that do that and they do it with their own marked units now. Are we doing it as a deterrent or is our main idea or our main goal is to use the 59 as the deterrent, or is it an investigative kind of thing?
Mr. Winkeljohn: Both really, the detectives act like detectives when they're here and patrol folks act like obvious out loud officers when they're here. I mean the variety is sort of inherent to the way we schedule it, so that's probably the best way to do it, to have an unmarked unit on occasion at the frequency the detectives pick up the shift. If they were all detectives , nobody else got it, and all we had were unmarked cars, we might have an issue, but I think it's random enough where it's probably working.
Mr. Valladares:   Ok.
Mr. Cooper : We had done magnets on the patrol units and then this way, that was something that we could see, and the community could see a unit with us on patrol.
Mr. Winkeljohn:   Right, they used to pick up a Waterstone magnet. Mr. Valladares:  Yes , I remember that.
Mr. Winkeljohn:   I think the variety is always in your best interest.
Mr. Aponte :  Yes, I think putting a magnet especially on the marked ones is good. Mr.  Quesada:	Well  again,  I  have  those  reports  and  I'm  getting  them  very consistently  lately, we sent out a memo a few months back, I haven't had any issues since.   I get daily reports now, so anytime you guys want specifics on a shift, we would rather not know in advance, but once it's been completed, I get a report, so I'd be happy
to share any of them with you guys if you want to look at them.
Mr. Cooper: I would like to have like a dry one once this is all, and have like an actual incident where somebody's over there making sure the guards know, and we do that periodically, this way it helps them with training and then obviously they do a really good job and that's awesome, it's a win/win .
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Mr. Quesada:   I mentioned that earlier to Kevin, and I was hoping to have that for you today, but I should have it momentarily.
Mr. Cooper:   We have to coordinate though with the police so when the guards
call.
 

Mr. Winkeljohn:  They will know it's a drill, right. Mr. Cooper:  Right, and it's really not an incident.
Mr. Quesada:  Ok, I got you, we'll set that up as soon as we get it, 100%.  That's
all for the field.
Mr. Aponte:  Question on the flooring.
Mr. Quesada: Oh, I'm sorry, the clubhouse, yes. So, I did give you guys something, I got after the agenda was submitted, and this is mainly for discussion purposes right now. I haven't dug too much deeper until I got more feedback from the Board, so I spoke with two contractors that we have good relationships with, both with over 30 years of experience. One is for, I asked specifically about polished concrete because that's exactly the term that you guys used at the last meeting. One of them, Mr. Smith, who actually worked on our roof came back to me with some epoxy options. He's telling me, but again, I've gotten other research to the contrary but I'll explain the pros and cons of each approach. Using epoxy is more nonslip, more skid resistant, so I just gave you guys some examples of what he sent me in an email just to give you guys a ballpark figure what you'd be looking at for something basic like a beige look. Again, these are  outdoor applications I want you guys to know, and some of these environments, I know you can't see with a tile look on the second image, but basically, you're looking at a carport on the first floor, a Keys home on stilts, that used to be all cement, and they applied epoxy to it. So, as you can see, as you as you get more fancy with the designs, if you flip it over, you'll see they even do like a wood grain look so there's all types of applications of the epoxy. What  I've been told as a con to that is, epoxy can get marked up, again when you rent this facility out, a chair loses its rubber on the bottom and has a jagged edge, somebody drops a knife or someone  drops a glass in a rental, you can chip away at that epoxy, so that is the con to that. I don't think that's something you guys are going to want to do for this type of environment. I'm trying to get you guys more references on more polished concrete but again, talking to both contractors,  I talked to Ortiz as well, polished concrete, and again it's a new, very
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trendy look for the industrial look you see at some of these restaurants and bars going to, even some banks, Costco, whatever, they use that application as well. I'm not so worried about the slippage part of it because I've gotten research to the contrary, what I'm more concerned about is that when they lift this floor, them finding any faults.
Mr. Winkeljohn:  We know it's cracked.
Mr. Quesada: Right, we know there's cracks under there from the previous floor that we had. The recommendation is to apply more cement throughout the entire floor because a lot of times when you go into restaurants, you're going into places from construction, they pour brand new cement before they apply the sealer and that is something from a maintenance standpoint, every 2 to 3 years with polished concrete you guys would need to reseal, so just keep that in mind from a maintenance standpoint. So again, I haven't gotten any prices specifically for polished concrete yet, but I'm just seeing the pros and cons of both, whatever direction the Board wants to take. If we're going to be spending in the tens of thousands, which it sounds like you're going to be spending if you get into polished concrete or epoxy, you're looking somewhere, anywhere in the $20,000 range, give or take. The recommendation from both of these contractors that they'll work with us, and they're happy to take our money, is to try to go with a more commercial porcelain tile look, but again I could do more digging on either application. You're looking closer to $10,000 range, if you guys go with a commercial porcelain tile as opposed to closer to $20,000 if you go with one of these other options.
Mr. Aponte: So, their opinion is going with a durable porcelain tile, we're cutting cost on this, is that what they're really saying?
Mr. Quesada: Yes, and  from a maintenance standpoint and  a  longevity standpoint, I mean that's what they would feel more comfortable with this type of application, with this specific setting that we have which is a clubhouse that gets rented out and have events and furniture moving around and whatnot, that's seems to be the consensus there from the two I spoke to, but again, I can do more digging if you guys want to.
Mr. Aponte:  Does anybody else have questions?
Mr. Cooper: I would think we're going to have to level the floor no matter what option we do because we have tiles that popped up because the floor wasn't level.
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mean, if you were just going to take this off and put tile on that, that might be the cheapest route to go, but we're I think, on all 3 options going to have to put another layer on, and at least one you don't have any materials that you have to score tiles, you don't have to do anything to it, just the sealer to keep it fresh, so I think over the long haul that would be the most cost effective.
Mr. Aponte: Plus, the epoxy and the polished concrete, I mean it's a given that they need to pour another layer and everything. The tile not necessarily, because they'll just add more mud and that's how usually they level it anyways, but I guess we'll look at the cost, and the pros and cons with the polished concrete, if we're going to have cracks the last thing we want to do is get the floor cracked and scuffed up the first time we rent it. So, polished concrete will probably be the better choice but what is the maintenance going to look like if they're saying seal it every 3 years, what is that going to look like.
Mr. Quesada: But patching is not an option, that part I  confirmed  with  the concrete because you'll see all the patches, you have to pour it.
Mr. Aponte:  Yes, they have to pour it.


	Attorney

Mr. Aponte: I guess we skipped the attorney, do we have any reports from the attorney?
Mr. Winkeljohn:   Let me ask her, Vanessa, how are you? Ms. Steinerts:  Good, how are you?
Mr. Winkeljohn: Good, sorry to catch you out of order, we sort of merged right into Ben's report after the pool heating discussion. So, moving back up to staff reports, do you have anything for our friends today?
Ms. Steinerts:  I do not, but thank you for asking. Mr. Winkeljohn:  Ok, very good.

	Engineer (Cont.)
	Waterstone Way Road Striping Update
	Enhanced Security Update

(This item was addressed earlier at this meeting)


	Field Manager (Cont.)

(This item was addressed earlier at this meeting)
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	Manager

Mr. Aponte:	Ok, so we'll go to staff reports, item D, manager.	Did we already talk about the road striping?
Mr. Winkeljohn:  Yes, he covered that, he went all the way through field manager. Mr. Aponte:  Ok, so manager would be the next one.
Mr. Winkeljohn:   No, I covered everything . Mr. Aponte:  Ok.

SEVENTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Aponte:	Alright, so item No. 7, financial  reports, approval of the check run summary and balance sheet and income statement.  We need a motion for that.


On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
file_2.bin




EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Mr. Aponte: Item No. 8, Supervisors requests and audience comments. Any comments from the audience?   None?
Mr. Winkeljohn: I think we did have an audience didn't we, let me check. No, no audience left today.
Mr. Aponte: Ok, so we'll go to the Supervisors, Curtis do you have anything?
Mr. Cooper: I just want to say thank you to management, I know it's been a long process with the guardhouses and little by little we've been making strides to kind of dive on guardhouse #1, I think over the last few weeks especially, so thank you for working with Allied  and getting some protocols in place where I believe we're going to the other end or for jumping to the end of the hill I guess, and being able to see the light at the end of the tunnel with being able to have what we're paying for, and the residents will soon hopefully be seeing that and taking notice that there's now good flow over there of them doing their job, so thank you and Mayra.
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Mr. Quesada : You can thank Mayra for that, I'm the good cop, and Mayra is the bad cop.
Mr. Cooper:  Perfect.
Ms. Cabrera:  I'd like to take a minute to bring up the tree lighting ceremony. Mr. Winkeljohn:  Wonderful.
Ms. Cabrera: Maybe if we could pick a date, nothing is set in stone but something that could possibly start working towards because we need to call vendors and we need to secure a Santa, and it's a long time from now, but I think that maybe if we can kind of just throw a date out there and agree to one that we can then  move forward  with the vendors.  So, we usually do it in November right?
Mr. Quesada: We've traditionally always done it the  second  Saturday  of November, just keep in mind I know masks are no longer part of the equation but your contract, I know you guys like to get a bang for your buck out of your contractor for lights where you have it as reasonably long as possible without it being excessive, so we could lean towards the second Saturday in November so that it's far enough away from Halloween and close enough to Thanksgiving to maximize your value with that.
Ms. Cabrera :  So, November the 13th.
Mr. Quesada:  November 13th, is that the second Saturday in November? Ms. Cabrera : Yes.
Mr. Quesada : That works . Ms. Cabrera:  Ok.
Mr. Cooper: Would anybody be opposed to the 20th, or do you guys just want to get an extra week out of the lights?
Ms. Cabrera:  Say that again Curtis.
Mr. Cooper: The 20th, the weekend after, because that would be NASCAR weekend .
Mr. Winkeljohn:   Do they still do it in November here?
Mr. Cooper:  No, I'm saying that's why, we were doing it because of that. Ms. Cabrera :  So, you want to move it to the next weekend?
Mr. Cooper: No, I'm just throwing it out there to see if anybody's thoughts on moving it to the 20th or the 13th, I think either of those dates work , but it seems like every single time when it comes time, because they have basically from October and then they
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do the rush job that they do, and then have the lights that aren't functioning when we get to the lighting project, and it seems likes that's been the weird item, and obviously we want to try to help the company to do their best and encourage them, but I don't know, I would rather have most things working.
Ms. Cabrera:  Ok, well either Saturday would work.
Mr. Aponte: I would say, I think either one would work, I would maybe leave it open in case maybe the Santa is not available on one Saturday or the other, but yes, I agree if he's available on 20th then we can go with that.
Mr. Quesada: Well, let me tell you, the marching band is the one waiting the most anticipation, if you want to do the parade, which I think was a hit.
Mr. Aponte: Right, so let's contact the vendors and see which one of those dates works best, but I kind of agree with Curtis  I would rather move it to the 20th closer to Thanksgiving.
Mr. Cooper: Why don't you guys call around and now we have an option and we can always push an extra week to be able secure everything.
Ms. Cabrera:  Ok.
Mr. Quesada: Ok, we will push to see if we can get the 20th with the band and all that, and then if not, the 13th will be the fallback.
Mr. Cooper: And then we have to clear with also the clubhouse so The Grand knows.
Mr. Quesada:  Correct.
Mr. Cooper: And the other decision would be whether or we're going to keep it over in that location or relocate it.
Ms.  Cabrera:	I think  that  depends  on whether  or  not The  Grand  is going  to	file_3.png

 cooperate because otherwise why would we want to move it.
Mr. Quesada: They just said we're going to make sure.
Mr. Cooper: Well, we just need to know because we have to deal with a bunch of infrastructure over here to get the electric where it needs to be to be able to put the tree and all of that.
Mr. Valladares: And before we make any decisions, we have to give them the opportunity so they don't come back crying and saying that they were left out.
Mr. Cooper:  Right.
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Mr. Quesada: Oh yes, that's what I like about this event, everybody puts their differences aside and works together for the community .
Mr. Valladares: If we put it out to the communities it forces the hand on the other side to get involved. I suppose if we deal with them directly it may as it happens, a couple of things that Scott was working on that it was just left the HOAs will not contacted or involved in what we were doing out here.
Mr. Cooper: What I wanted to remind you is that we're all adults, a lot of people play the victim , but this meeting has been scheduled and obviously we do our best to get as much information out to everybody as possible and I think it's more upon us that we do that versus a reciprocation on that management and the Boards and all of that, so it would be nice at point for them to say, hey we're here, let's do this thing and it's not us always trying to move forward.
Mr. Valladares : Well, they have a new camp at the clubhouse, that just handles the clubhouse for now.
Mr. Quesada: Again, I've never had any issues in general talking  with  them, they're usually in the Christmas spirit, I think COVID was the primarily concern, but by this November I think we'll be over that. I know they're starting to relax things in sporting venues and it would be difficult to enforce but we find a way with vaccination cards and whatnot that we can make it more to their comfort level.
Mr. Cooper: What do you mean?
Mr. Quesada : Well, just the clubhouse , if they have any reservations about anything, we can work with them on some things.
Mr. Winkeljohn : We'll figure it out.
Mr. Quesada: Yes, we'll figure it out. So, let us talk to them first and then we'll come back to you, but I want to update you real quick because I did reach out to Kevin while we were discussing regarding your request about  the alerts with the easement system, he said he can configure mobile alerts on the App not text messages . It will be additional programming because this wasn't part of the initial setup, but  I can  send emails, or however you guys want to do it, it's going to be a little bit more labor intensive.
Mr. Aponte : Got it.
Mr. Quesada:  That's it.
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Mr. Aponte : Anyone else have anything? I only have one thing and it's going back to emails. I know we talked about we can send mass emails out, and what I know as a District it's probably not something we want to do since we are a public entity and it becomes public information, but is there a way that we can hire some type of a vendor or somebody that can hold that information for us, and then we have the capability to send out mass emails without using either one of the management companies, we could do it ourselves, build our own data, or they can build the data for us and then we just tap on and say, hey I want you to send this out and then they can send that out or Paul, is that something we could do?
Mr. Winkeljohn: I mean we're capable of it, we always avoid that because of a public record element. We could manage, it's ok for staff to have access to that data and do the work , yes, that wouldn't be a problem.
Mr. Aponte: Ok because I would like to build our own database where we can reach more people, it's typical when some of the management companies are little outdated and we can't get the information out as quickly as we would want to. With that being said, I don't have anything else.

NINTH ORDER OF BUSINESS	Adjournment
Mr. Aponte:  Item No. 9 , adjournment, do we need a motion for that.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor , the Meeting was adjourned.
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