





MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development  District was held on Thursday, April 22, 2021 at 4:00 p.m. at Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Curtis Cooper Victor Valladares Michael Cruz
 Chairman
Vice Chairman
Assistant Secretary (via teleconference) Assistant Secretary
Assistant Secretary



Also present was:

Scott Cochran Paul Winkeljohn Ben Quesada
Damian DelaVega Vincent Fernandez Mayra Padilla
 District Attorney District Manager Clubhouse  Director BrightView BrightView
First Residential



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Organizational Matters
	Consideration   of  Appointment   of  Supervisor  to  Unexpired  Term  of Office Seat #3 (11/2022)

Mr. Aponte:  So, moving on to item No. 2 and Paul, do you want to take over this
one?
 

Mr. Winkeljohn:  Well, you've had a vacancy for seat #3 which expires November
2022 so it's up to the Board to appoint, you're actually expected to fill vacancies the way
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it's worded in the Statutes. So, if you have somebody in mind that is a resident of the District, they'd be qualified, and a registered voter and citizen of the United States, those are the only requirements.
Mr. Aponte: Ok, and that seat was held by one of our residents that lives on the Boulevard, and the fact being that we don't have the representation on the Boulevard as it stands right now, we are fortunate to have Mike Cruz here with us, he's been on both Boards over on the Waterstone II side and in my opinion, he would be a great asset to the community. So, I'm not sure if you guys feel the same way, I don't know if you've met him or not, so what do you guys think?
Ms. Cabrera: I mean we've known him a very long time, and he's done amazing things over at his community, so if you want to just tell everybody else a little bit about yourself for those people who don't know you.
Mr. Cruz: Yes, my name is Mike Cruz and I've been living in Pebblebrook since 2010, and I've been on the Board for about 5 or 6 years, I was thrown in as president and I've worked for Miami-Dade County for over 18 years and I'm in construction. I'm married with 4 kids, 2 on their way out, and hopefully 2 more very soon. I'm very much involved only because this is what we wanted, we chose to live here, number one, so based on that, I intend to maintain our community, so I'm by the book.
Mr. Valladares: Do you have any questions you want to ask the Board as far as what this entails, what is expected of you?
Mr. Cruz: Yes, I want to know what it entails. I'm definitely willing to help, my schedule is limited, but if you give me enough time, I am here, I visit once a week, sign off on checks, but with ample time, I am available.
Mr. Winkeljohn: Right, we meet very regularly the 4th Thursday of every month. Mr. Cruz: Ok.
Mr. Winkeljohn: At this time, so 4:00 o'clock. Mr. Cruz: That's fine.
Mr. Aponte: Right, our schedule doesn't change unless something unusual happens, maybe a holiday or whatever the case may be, but we set our schedule ahead of time.
Mr. Cruz: That's fine.
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Mr. Aponte:  So, with that being said, what do you need from us Paul? Mr. Winkeljohn: A motion to appoint.
Ms. Cabrera: Are we ready to appoint?
Mr. Valladares: Whatever you guys want to do.
Ms. Cabrera: Ok, so I'll make a motion to appoint Mike Cruz to seat #3.


On MOTION by Ms. Cabrera seconded by Mr. Valladares with all in favor, appointing Mike Cruz to fill the unexpired term of office for seat #3 expiring November 2022 was approved.
file_0.bin



Mr. Aponte: Welcome to the team, pull up a chair.

	Oath Office for Newly Appointed Supervisor

Mr. Winkeljohn: So, if we can take a quick minute here to administer his oath of office and give him a little overview of the responsibilities, now that he's been appointed to what is a governmental entity to an elected office. So, the first thing I have to do is administer an oath of office, and I'll say "I", you state your name for the record, and then I'll read the oath and at the end if you agree with it, you would just say I do, so "I".
Mr. Cruz: Michael Cruz.
Mr. Winkeljohn: A resident of the State of Florida and citizen of the United States of America, being a Supervisor of the South-Dade Venture Community Development District and recipient of public funds on behalf of the District, do hereby solemnly swear or affirm that I will support the Constitution of the United States and of the State of Florida, and will faithfully, honestly, and impartially discharge the duties devolving upon me in the office of Supervisor of the South-Dade Venture Community Development District, Miami-Dade County, Florida.
Mr. Cruz: I do.
Mr. Winkeljohn: Alright, so I handed that to you in writing and if you could fill that out and sign it, I'll notarize it and make it a record of the District. The rest of the things I gave you is the Supervisor of Elections form, and one is a packet of their addresses throughout the state, and you're in Dade County obviously . The next form in the packet,


3
April 22, 2021	South-Dade Venture COD

and this is the critical one, and you can do it online by the way and email it, but that's a hard copy there and Ben I think has the email address for the online.
Mr. Cruz: Ok.
Mr. Winkeljohn: So, basically, it's a financial disclosure and it's fairly simple, it's not terribly invasive, they want to know or you're going to want to put your employer, you work for the county, and your debt, and that kind of thing. Most people don't go overboard with information, but they give all the information. What it's for is it creates a baseline of entities that you have obligations to and from as a revenue, and say you work for Joe's Plumbing, and we need to hire Joe's Plumbing, you would not want to vote for that because of the conflict of interest. So, if somebody argued, oh you never said that, we'd go back to your form and you'd have to update your form. So, every year you get that Form 1 on June 1st and it's due usually due by July 15th. If you don't fill it out and send it in, you'll get fined, so they're very serious about it. It goes to the Supervisor of Elections and this county takes it by email, so you can fill it out in a PDF and just email it, that's the easiest way and every year you can just take your old one and update it, that's what I would do.
Mr. Cruz: Ok, and you guys will help me out if I need it?
Mr. Winkeljohn: We'll help you, and Ben knows how to do it and he's onsite. Mr. Cruz: Alright.
Mr. Winkeljohn: Then the State of Florida has what's called the Sunshine Law, which means any two Board members who are in engaged in any conversation of something that may, not necessarily will, but may come before the District Board for a decision is a protected situation which needs to happen in a publicly advertised meeting. Conversations are verbal, cell phone, text message, voicemail, email, written notes, social media, all of that any posting where you're talking about COD business between the two of you is a violation, so don't do that.
Mr. Cruz: Ok.
Mr. Winkeljohn: If you have any doubts or what to do, our staff, Scott, myself, Ben, we all know the ways on how to help you understand when and when you cannot do that, it's easy for us, but it will be new to you. A lot of times my staff will be in touch with you, they'll send you an email and they'll copy the other Board members, but you'll
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see it says at the bottom, Board members please don't reply to all because if you start replying back and forth, that's a conversation no matter what the topic is, just don't do it. We can set you up with an email, your official COD email, so if you use that for business, you'll be fine. It will be on the website so people will say, oh if I want to talk to Mr. Cruz, I'll send him an email, and it goes to my office, it goes to my server, because one of the big responsibilities is public records. So, any email that's business for the District is a public record, your personal email you say, hey Ben, I think we should hire so and so to do the Christmas lights from now on, boom, that's now a public record, so don't do that, you don't have to. Let's have those conversations in a meeting and then you never have to worry about it, but if you do use your devices for any of these things, you're responsible of keeping a record of it, so don't do it and then you're off the hook.
Mr. Cruz: Alright.
Mr. Winkeljohn: A lot of people set up a Gmail account just for the COD and use that one, and my staff will forward the official one to it, and that keeps your personal life separate.
Mr. Cruz: I get it, that's what I want to do is keep everything separate.
Mr. Winkeljohn: Right, that's the cleanest way. So, you and I can talk later in more details, but I just wanted to give you a quick overview so you know what you're in for.
	Election of Officers

Mr. Winkeljohn: So, whenever there's an appointment to a Board, we want to re- affirm our officers. Your current chairman is Miguel Aponte, Jessica Cabrera is vice chairman, and all others are assistant secretaries, and unless you plan on changing the first two people, what I would say is to retain officers as they are and add Mr. Cruz as an assistant secretary , and a "so move" would accomplish that.


On MOTION by Mr. Valladares seconded by Mr. Aponte with all in favor, election of officers, keeping the existing slate of officers and adding Michael Cruz as an assistant secretary was approved.
file_1.bin
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Mr. Aponte: Scott is our go to guy whenever you have any type of legal questions that come up, just reach out to him, he's always available on your phone.
Mr. Winkeljohn: Thank you sir, we're good.


THIRD ORDER OF BUSINESS	Approval  of the  Minutes  of the
March 25, 2021 Meeting
Mr. Aponte:  Alright, so moving on to item No. 3, approval of the minutes for the March 25, 2021 meeting.


On MOTION by Ms. Cabrera seconded by Mr. Valladares with all in favor, the Minutes of the March 25, 2021 Meeting were approved .
file_2.bin



FOURTH ORDER OF BUSINESS	Consideration of Resolution #2021-
07 Approving the Proposed Fiscal Year 2022 Budget and Setting the Public Hearing
Mr. Aponte:  Item No. 4, Paul?
Mr. Winkeljohn : Yes, we've really covered the overview before I presented the budget at our last meeting, this is the actual proposed budget that reflects that. Again, staff is not recommending an increase or a decrease, we believe that you have enough maintenance and recovery from the hurricane still ahead of you that I cannot recommend reducing the assessments, but the good news is you'll have the funds to tackle a sizable project like you just did in the last few months, maybe not quite as big but you'll certainly be able to. So, with that, you're really proposing the same assessment level, and the line items in the budget you can address throughout the year. The second half of resolution #2021-07 is to set the adoption date of the budget in the form of a public hearing. There will be no mail notice necessary, it's just a published notice, so you won't have a crowd of angry citizens to worry about because you're not increasing it, I think you've had enough of that for a while. The challenge will be the date to adopt, and I'm looking far out towards August 26th, that gives you a lot of time to address any modifications to the budget, it would be good to put in a little more detail if we think of it through Ben, per your direction.  That's usually after vacation schedules
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too, so I was thinking everybody would be here. If we did it in July or June, I wasn't sure where I would be, or Ben, or you guys, and it's early enough where we'd meet the requirements.
Mr. Aponte: So, August 26th.
Mr. Winkeljohn: Yes, that's my recommendation. Ms. Cabrera: So, this is for a public meeting?
Mr. Winkeljohn: It's a Board meeting, and we'll have a public hearing portion added for those of you who haven't been on the Board previously, we open it up to a public hearing, but it will be just like this meeting.
Mr. Valladares:  Is this going to be like a special meeting where we only do that?
Mr. Winkeljohn: No, it will be part of your regular meeting. In the past we would have that meeting at 4:00 o'clock, adopt the budget, and then have like a townhall meeting afterwards, but this is really an unusual year again; so I don't know what the Board's preference is. You can add another meeting in at any time, I don't see you adjusting this, and at that meeting, if something happens between now and then, and if you choose to, you can lower the assessment. I'm not going to recommend that, but that's your choice, but I don't believe that there's any justification for increasing it, and that's really what you're doing today is saying we're not going to increase, let's set it at the same level, and let's put our adoption of the budget in August.
Mr. Cochran: Yes, adopting the proposed budget sets the ceiling, so. you can't go higher than the proposed budget to approve, but you can lower it, or rearrange the line items.
Mr. Winkeljohn: Which is something you can do at any time. Mr. Cochran: Right.
Mr. Aponte: Ok, so Mike, do you have any questions, all we're doing is we've got a budget, the budget is the same as last year, and we're increasing.
Mr. Winkeljohn: And it's in your book that I gave you.
Mr. Aponte: So, all we're doing is setting the same budget for next year. We can lower it, you can move items around, but we can't increase it, so if you wanted to collect more for whatever reason, we can't do that, we're just setting a ceiling. All of us, I think I'm comfortable with it, and we know that we're funded properly, and we don't really see
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any overspending in the next year or so, we're where we need to be, so that's all we're doing right now.
Mr. Winkeljohn: So, a motion for resolution #2021-07 setting the public hearing date at this location, on August 26 is the date at 4:00 p.m. would be in order .


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, Resolution #2021-07 approving the proposed Fiscal Year 2022 Budget and setting a Public Hearing on August 26, 2021 at 4:00 p.m. at 1355 Waterstone Way, Homestead, FL was approved.
file_3.bin



FIFTH ORDER OF BUSINESS	Staff Reports
Mr. Aponte:  Item No. 5 staff reports, Mr. Attorney what do you have for us?


	Attorney

Mr. Cochran: Just a couple of things real fast, one is I wanted to explain to Mike about the Form 1, as Paul was explaining to everyone about the Form 1s, and most of you all know this, you'll probably be getting them next month or the beginning of June, so just be on the lookout for those and make sure you get them in by July 1st. The only other item I have is, there was actually some legislation that was passed recently that is helpful for the District and other government bodies and it's COVID-19 related claims. Basically, what they've done is they've created a pretty high standard to be able to assert claims (inaudible comments) If the plaintiff claims it's something they didn't do or failed to that caused somebody to get COVID.
Mr. Winkeljohn: Give us one second.
Ms. Cabrera: We're having a difficult time hearing.
Mr. Winkeljohn : Right, and the tape is going to pick up both voices equally, so we have to wait until she's clear, ok, so you were talking about legislation, go ahead.
Mr. Cochran: Yes, I'm sorry, so the Governor passed at the last legislation session, and it sets a pretty high threshold for doing those types of claims, if someone wants to blame them, before they even can file suit, they have to get an affidavit from a physician that gives the opinion that the entity or person did or failed to do was the cause of the person suffering injuries from COVID.   There has to be, and basically
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there's immunity for the government body if they can demonstrate that they were acting in good faith  based on policies or guidelines set  by the government or by certain authorities. So, if the judge, and again this is before a claim can even go forward, if the judge determines that they did make a good faith effort to comply with recommendations and guidelines from those entities, then they are immune from liability and they can't be sued. Even if the judge finds they did not do that, the plaintiff would still have to prove gross negligence, so a much higher standard than just your garden variety negligence, and they'd have to prove it by clear and convincing evidence which is a higher evidentiary standard than your normal case which is just a preponderance or like 51% of the evidence. So, like I said, it's basically just a little bit of comfort to entities like the Districts, as we're opening things up or from things that we've opened up that it would be difficult for somebody to pin liability on them for that. We normally do our annual legislative report and we'll do that in May or June as normal, but I just wanted to make you aware of this now since it just passed recently. So, that's all I have, unless there are any questions from the Board.
Mr. Valladares: Yes, I might have not heard you if you said it before, but when is the effective date of that legislation, immediately?
Mr. Cochran: It's effective now.
Mr. Valladares:  So, not like the first of July?
Mr. Cochran: No, this one took effect on adoption , so it's effective immediately. It also sets a shorter statute of limitations than normal as well, so I believe it's a year that they have to bring a claim within.
Mr. Valladares: Thank you.
Mr. Cochran: It's their attempt to weed out potentially frivolous claims on this kind of thing and to protect businesses and government entities and even individuals who are doing their best to comply with the guidelines that are in place, but that's all I have unless there are any other questions .
Mr. Aponte: Perfect.


	Engineer

Mr. Aponte:  Moving on to item B, engineer, Ben do you have anything?
10
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Mr. Quesada: Yes, so regarding engineering, hi Curtis.
Mr. Aponte: Just for the record, Curtis Cooper is joining us at the meeting.
Mr. Quesada: Ok, so just going into engineering, the road striping project has already commenced. They've done about 50% of the community so far, we asked them to slow down near 137th, we've had a few weather delays obviously and they had to do a little bit of preventative maintenance on the machine, so they got a little bit of a late start, but overall, we're making good progress. The engineer is going to come in towards the end of the project at least to make sure everything is according to his plans with the exception of painting over the stripes, but I may be meeting with the project manager again on Monday to go over any concerns that we have so far. You guys are aware that we had a road rage incident from a resident, and not going into too much detail, but it was a resident in the community, and ever since then the off-duty detail has been tailing the crew so we're trying to prevent that as much as possible. They drove over the white striping, and that's going to get corrected, the company said they would take care of it, so they're just trying to make as much progress as they can and not disturbing the school traffic or even rush hour traffic, they're typically working between the hours of 9:30 or 10:00. They get here earlier because they have to warm up the paint, but from like 10:00 to 2:00 is when the majority of the work is getting done and it's not disturbing anybody that's trying to get to and from work, or to school.
Mr. Cooper: Ben, I have a question. Mr. Quesada: Yes, go ahead.
Mr. Cooper: With regard to the painting of the striping, I guess, I was wondering why you didn't cordon off areas or make it a no drive zone for the duration while the paint cures. What was the thought process, you know the engineer, it's seems like if he would have done that, we wouldn't have had the road rage incident and it means you could have avoided the paint getting destroyed down there as well.
Mr. Winkeljohn: What the engineer actually drew up was a, it's called a working MOT and it involves signage, which they have been doing, and they did a signboard and flagmen, so that was considered acceptable by the engineer and by the city and just so you know, it takes into account as well cordoning off the recently painted areas. The road rage incident that I'm referring to, the gentleman drove over the cones on top
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of that, on top of ignoring the digital signboard, the orange signs and the flagmen, so the cop is just an added safety measure, but there's different ways to go about it. Because the paint dries so quickly, we wanted to minimize the inconvenience as much as possible to the residents, that's why they chose to go that route.
Mr. Cooper: What's the cure time for the paint to properly cure? Mr. Quesada: Minutes, right?
Mr. Winkeljohn: I don't know, it's more than an hour where it's drivable, I think it's a couple of hours. What they usually do is they do a big enough section so that when they get to the end, the beginning is basically cured, so then they'll pick up those cones and move to the next section or go 50%. They usually have their work laid out tied to the amount of time so that when the cones come up it's dry.
Mr. Quesada: They are using blowers as well to assist with the drying process to make it a little bit quicker.  Do you have any more questions on the striping?
Mr. Cooper: No, thank you.
Mr. Quesada: Ok, moving to the storm drains, Jennifer emailed you all, and it's in our line item, it's just to get you guys the latest updated information, so she emailed to you yesterday and the day before. So, we had all the storm drains, including even though we're working on some additional communities that want to join, but we had everybody that's interested inspected, a lot of the communities are looking very good, so what he did is, we targeted communities that were on a 1 to 10 scale based on his measurements of how much silt is in these catch basins, so consider that in inches, 1 to 10, and they were all 4, 5, and up. Everybody else is below a 4 or a 5, meaning they've been keeping up with them and we can get to them next year. So, what you have in front of you is for Marbella Bay, Waterstone Way, and again we're selecting only the areas that we have silt above 4 and 5 inches.
Mr. Winkeljohn: That exceed the threshold.
Mr. Quesada: Correct. Portofino Point, Waterstone Way, NE 41st Avenue, and 41st Terrace and Marbella Bay, I'm sorry Marbella Bay is here twice, so I read that twice I apologize, but I believe I might be missing one.
Mr. Aponte: Waterstone Way and the NE 41st Avenue and 41st Terrace.
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Mr. Winkeljohn: But the good news is that it's right about dead on with our budget, I think Ben negotiated with them a little bit, it was a little over the budget but because we do all of them, sometimes they'll bring their price down a little bit. That's ideal, that's a good sign that what we're budgeting matches what they're finding, and so we're pretty much at the right place. I will be bringing up the number a little bit next year because we've got two new communities coming in.
Mr. Quesada: Ok, so just for the record it's Portofino Palms, Portofino Point, Marbella Bay, Waterstone Blvd., Waterstone Way including the NE 41st Terrace, and 41st Avenue, those are the 5 proposals.
Mr. Winkeljohn: Did they double check any trench drains this time?
Mr. Quesada: Yes, and that's already been taken into account, we've done so good, and we've been working with them so well that those are going to get cleaned out every year, especially along the main road. So, in total it will come out to $17,650 with a 10% savings, I was able to negotiate, which is if you guys approve everything, we're looking at like $15,885, so it keeps us really close to our budget.
Mr. Aponte: So, Marbella Bay and Portofino Palms is $16,000, just to clarify I've got two for Marbella.
Mr. Quesada: Yes, there was a misprint on our end, buy you have them in your emails though, so it's Portofino Point, Portofino Palms, and by the way, Portofino Point and Portofino Palms have the same amount of catch basins so it should be the same number. Then Marbella Bay, Waterstone Way, including NE 41st Avenue and 41st Terrace, and Waterstone Blvd.
Mr. Winkeljohn:  So, what would the not to exceed number be?
Mr. Cooper: What were the ones that we  did last year, are any of these locations that you're saying now, did we clean last year?
Mr. Quesada: Yes, everything that was done last year, we did 10 areas last year, we actually did additional work, about an extra $10,000 worth of work that the District approved, but every other community that was left out was cleaned last year, that's why they were below the threshold which is under 4 or 5 inches.
Mr. Winkeljohn: So, any duplicates this year, and Waterstone Way would be the obvious one.
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Mr. Quesada: Yes, Waterstone Way is typically a duplicate, Portofino Point is a duplicate, they've had drainage issues since I started here and Portofino Palms, I don't believe Palms was done last year, but they were done the year before.
Ms. Cabrera:  I don't think we did it.
Mr. Quesada: No, we did Portofino Estates last year .
Mr. Cooper: Do we know what the cost is for Portofino Point, if they were done last year, then why are we having to do them again this year? What's the cost last time, or whatever?
Mr. Quesada: So yes, they have a lot of french drains, that's one of the main causes of it there, and if you give me a second, I'll pull up the email from him, but the measurements were very high, they were like at 7 or 8 inches of silts in their drains, so give me a second and I can pull up the email from him, just so you have an idea.
Mr. Winkeljohn: What's the cause, that's the question.
Mr. Cooper: I just thought that would be a Juan question, I don't want to just put a band aid on something and obviously, but if there's contributing to that we would want to see what the cause is so we can go ahead and correct that, so we're not constantly throwing money at something.
Mr. Winkeljohn: What usually causes it is the topography of the area. If it is steep and has lots of mulch beds or lots of like erosion and things like that, that all gets into the basins. We can walk it and see if we can recommend to them, and we can actually recommend with a little bit of pressure to modify some beds, things like that, because it's a couple of thousand dollars a year, but if we can cut that in half so we're not doing them every year, is that where you're headed Curtis to somehow mitigate it?
Mr. Cooper: Yes, I mean obviously that sounds like a great idea, and I even came up with a solution, I don't even know depending on the cost but, is there a chance, obviously we have good control of it now and great working relationship, but for example, if we change field supervisors moving down the road or something like that, but I'm just saying now we're progressing in time and you're not going to rehire in South-Dade Venture Community Development District a field supervisor, eventually at some point you're going to not be there, or Mayra is not going to be here, so to make
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things  constantly  and the continuation  of flow, what does  it look like if we did all the catch basins every year, what's the total cost for that?
Mr. Quesada: Let me find out because I'm sure they would tack on a discount to that, but I can get back to you with that number.
Mr. Winkeljohn: In theory, it should be 3 times this amount, so we're trying to do about 30% every year.
Mr. Cooper:  Ok.
Mr. Winkeljohn: That was the goal and that's kind of what it's looking like, so that there's certain areas that we only have to do every 3 years, some we're doing every year, some we're doing every 2 years, so it's a little bit of a mixed bag because of that, but on average it's working out to about a third, so you could say $45,000 to do the whole thing would be the ceiling, but we have two more coming on.
Mr. Quesada:  And just so you're aware, I have the email here, they're going to be tacking on Waterstone Way, it has at least 6 inches and above, the Boulevard were 5 inches and above, Portofino Point was 8 to 10 inches, Marbella Bay is 4 to 5 inches, NE 41st Terrace is 8 to 10 inches, and Portofino Palms is 4 to 6 inches, everything was below 4 inches that he inspected. He inspected everything, Marbella Cove, Portofino Bay, and Floridian Bay was inspected as well, and those were all cleaned last year, all the ones below 4 inches were cleaned last year, with the exception of Portofino Point, obviously they were cleaned last year and they're still having an issue there, so we'll look into it with the engineer.
Mr. Cooper:  And Portofino Oaks was good too?  And Waterstone Estates?
Mr. Quesada: Yes, Oaks was 2 to 4 inches, so it was right below the threshold, and let me see about Waterstone Estates, give me one second, it was 2 to 3 inches, so it was done last year, so you guys can make it until next year .
Mr. Cooper:  Ok.
Mr. Winkeljohn:  Excellent.
Mr. Aponte:  Good, do we have a motion, and what's the not to exceed amount? Mr. Quesada:  It should be $15,885.
Mr. Winkeljohn: So, $16,000.
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On MOTION by Ms. Cabrera seconded by Mr. Cruz with all in favor, accepting the proposal for storm drain cleaning relating to the communities stated on the record not to exceed $16,000 was approved.
file_4.bin



Mr. Aponte: Alright, Ben do you want to take over?


	Field Manager - Monthly Report

Mr. Quesada: Yes, so we have some guests here and we're going to go to the field manager, and now I'm putting on my field hat, but Vincent Fernandez and Damian DelaVega from BrightView are here to just update you all on the landscaping median projects, and so far, it's looking nice, I would say we're about 75% done.
Mr. Fernandez: About yes.
Mr. Quesada: Does anybody have any questions for them? Anybody have any comments about the project?
Mr. Aponte: Or anything that you've encountered that maybe is creating any issues that you may have concerns with in the future here, or is it going pretty smooth?
Mr. DelaVega: Well, we're not concerned but I would say the front strip, we realized it might be a little bit tighter.
Mr. Quesada:  Can you come a little bit close so we can hear for the minutes?
Mr. DelaVega: I mean Vince can elaborate more, but the biggest challenge that we see is a little bit of redesign, but the front strip right before the big guardhouse, we were hoping to put the flowers back in the way we had it, but I think it's going to make the strip of grass too tight, we don't want that, we need at least 2 feet because then you start leaving spaces and it turns into weeds. So, we want to add another row, close in, put in grass, and keep the end consistent all the way to the rotunda and then in front of the sylvester palm we can move the strip of flowers and put a nice flower bed there. So, that's the only thing really that's happening, so there haven't been any other snags. We pulled everything out, we scraped down as much as we could, there were a lot of roots, but we were able to take the roots out that we could for the royal palm roots, which had taken over most of those areas, but adding soil on top of that would be base for the plants.
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Mr. Fernandez: And going into that, we also noticed that we should go ahead and a little bit more soil, instead of just the center, so if you see it, we did pretty much the whole bed because we saw the roots and you're not going to be able to clean out all the royal roots so we decided to add more soil to it to try and help out, so we should be good.
Mr. DelaVega: I think hopefully maybe Tuesday or Wednesday next week we should be wrapping it up, the last bit.
Mr. Fernandez: And what's holding us back is the sun, we were supposed to start bringing sod in today, and they can't harvest it, so we're hoping by Tuesday, but if we get rains, we'll just wait on that.
Mr. DelaVega: We still got the palms put in for the guardhouse, the next beds there, we still have some other details to work out and then the grass, but I think next week we're going to be finished.
Mr. Fernandez: Yes, and then to add on to that, me and Ben talked about the royals and the impact of the fronds falling, so we can't get any of that strapping, we need to strap those trees, and I absorbed that price for you guys. We're thinking about doing it again in 6 months, so at that time we'll prune them, the monuments for the Christmas trees and we'll come again for that little median and re-strap them. So, I think the price we worked out was a good price, and when we get down there, we need to revisit it, but if we put two straps on the fronds, and the purpose of that is it holds them, so the frond won't just fall and collapse, it will stay on the palm and then when it comes time to trim them again, you pull the dead ones off, and re-strap it and it avoids stuff from falling. So, that's our plan and we'll see how it works, again it's replanted, and if somebody does fall on it, we warranty, we'll replace it, and it's a fast, growing plant. Overall, I think the problems, we're doing a good job trimming the property, what a difference, I mean I haven't seen this properly cleaned like this since I took over, so I like it, I'm happy. We're starting the hardwoods now on the other side.
Mr. DelaVega: Yes, the Boulevard going that way down Kendall.
Mr. Quesada: There's a copy of the map in the agenda in case you guys want to see it for the trimmings.
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Mr. Fernandez: So, I think they're doing good there too, I think they're planning to be finished by next week too, and we did so mulching.
Mr. Quesada: Just for the record, because I know this is something the District has harped on, we'll tackle it as we get to it, the idea for this median is as minimal mulch as possible.
Mr. DelaVega:  Yes, the grass is as tight was we can.
Mr. Quesada: Yes, within 4 inches give or take, something along those lines. Mr. DelaVega: Yes.
Mr. Quesada: And we're talking about on the edge. Mr. Fernandez: Yes.
Mr. Quesada: Ok.
Mr. Aponte: For the future, we can consider re-strapping a lot of these royal palms maybe in the areas where we can change landscaping and then we won't have to be so specific that way for material reasons.
Mr. Fernandez: Yes, and we may need three straps because if one breaks you still have two, and two is the basic minimum to do, so it's going to be a test on the next go around and I'm going to see how long is lasts, I might throw a third strap on there.
Mr. Quesada:	I think it was an overdue safety measure, I think for us just in
case.
 

Mr. Aponte:  Yes, especially it's a median, we have a lot of traffic there, so yes
definitely.
Mr. Fernandez: Yes, wherever you have high traffic, pedestrian traffic, if you have royals, it's a great thing to think about, self-shedding palms fall whenever, so if you hold it there, it will never drop.
Mr. Cooper:  I do have a question Damian, you guys can hear me, right? Mr. Quesada: Yes.
Mr. DelaVega:  Yes.
Mr. Cooper: Alright, are you guys concerned at all, and I'm not saying I am at all, I'm just trying to get your point of perspective, and I know in the landscaping business world there's like a 3-tier when you're doing landscaping, is there going to be any type of concern with the median, because it seems like you just have 1 tier in the middle, for
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the setting and then there's grass for the footer. I know initially we had a lot of annuals that were going down the inside of the median and then that got cut off, would there be any concern that's really only two levels and then therefore we're missing something?
Mr. DelaVega: I don't think so, I mean if you're thinking 3 tiers, you can consider the grass the first tier, it still has that 3 tier affect, not height-wise but appearance-wise, and where you want it to be as low as it can be, there really isn't anything to put in front of that, the flowers might even grow taller.
Mr. Quesada: And obviously it's possible down the road if they want to maybe throw in a couple of little small trees, like every 3 or 4 palms, we can do something like that, right?
Mr. DelaVega:  Yes.
Mr. Fernandez: Let it grow in, then you get a better understanding, a visual, and then you can come up with something and it gives you some ideas.
Mr. Quesada: Ok.
Mr. Cooper: The other thing, and I guess it kind of ties in but not really, I know we visited one time taking care of the sylvesters and the medjool, somebody polished them up and made it so they were bright, I forgot the terminology behind that.
Mr. DelaVega : I know what you're talking about, it's a diamond cut where they cut the whole trunk and then they polish it. I advise against it, because I've had problems there in Bal Harbor, then you should do that to all the medjools and I think it created more problems for the trees, it's pretty, it makes it look nicer, but it's not good for the health of the tree.
Mr. Quesada: Question, is it the diamond cutting that's unhealthy or is it the sealcoat?
Mr. DelaVega:  It's that sealer, the diamond cut is fine, it's the sealing on top of
that.
 

Mr. Quesada:  Ok, so that is something we can talk about, if you maybe can give
file_5.jpg



us a proposal or whatever to see how we can maybe go about diamond cutting some of those feature palms that we have.
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Mr. DelaVega: Yes, and Curtis I'll look into it, I'll actually do a little more research because I don't have the direct answer, but I know it causes more problems to the trees, so I would advise against it, but I'll get you some more information on it.
Mr. Cooper: Alright , thanks, and Damian, I appreciate you looking into. Mr. Quesada : Alright, any other questions for BrightView?
Mr. Aponte:  No.
Mr. Quesada: Thank you gentlemen, I appreciate it. Mr. Aponte : Thank you guys, good job.
Mr. Quesada: So, lastly from the field I just want to update you, I was here but I was not able to get the pictures I wanted , but I can verify I was watching them with the trailer and the coolers and everything. We did our annual fish stocking on April 2nd, so we got the certificate and everything , you guys got for the record mosquito fish, bass, bluegill, and catfish in all 13 lakes. You guys see, our lakes are in good shape, we can't control our water levels but it's as clear and healthy as you can have an ecosystem and we have all types of heron and turtles, that's how you can usually tell the health of a lake is look at the wildlife , so everything is thriving.
Mr. Cooper: Ben, can you repeat that, did we have that in our lakes currently or are we going to be getting some in the lakes, I missed that.
Mr. Quesada : So, we already did the fish stocking on April 2nd. I got a picture of the guy in the truck, I was not able to catch him on the lake bank, but I saw him go to several lakes, I was actually conducting a drive through for our street signs which I'm working on a proposal for you guys to get those updated. So, it was on April 2nd and again we got mosquito fish, bass, bluegill and catfish on April 2nd in all 13 lakes.
Mr. Cooper: Awesome.
Mr. Quesada: So, catch and release, and that concludes the field report unless you all have any questions.
Mr. Aponte:  I don't have any questions, does anybody else? No.


	Manager

Mr. Aponte : Ok, so we'll move to item D, is there anything for the manager?
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Mr. Winkeljohn:	No, we covered everything under manager's report under the budget, so we're good.
Mr. Aponte: Alright.



SIXTH ORDER OF BUSINESS	Financial Reports
A.  Approval of Check Run Summary
8. Balance Sheet and Income Statement
Mr. Aponte:	Item No. 6, financial reports, approval of the check run summary and balance sheet and income statement. We need a motion for this.
Mr. Winkeljohn: Just a quick time out if you don't mind, this is the halfway mark of the year through March 31st, our start of the year is October 1st, and everything is tracking quite well, we're biting off like I typically advise our bigger projects now. Your budget will project as though those projects were spent, so it all ties together. So, believe it or not, we're actually predicting next year's budget based on what we project the rest of this year is going to be like, and that's challenging, but this District has been around long enough where we have a real good rhythm. Just for the new Board members, we carry about $300,000 to $400,000, closer to $500,000 a year in what I call the first quarter operating, we have no revenue between October and December, so you have to have money left over at the end of the year for that and you're tacking quite well.
Mr. Valladares: We start getting money when?
Mr. Winkeljohn: You don't get it until January, so when you have a $300,000 landscape contract, that's a lot of money every month and so you can see why, you have to pay your bills, but you have no revenue to match it. So, in essence and just for a little further background, about 5 or 6 years ago we actually increased our assessment for that reason exactly, we had to get more money in cash to get ahead. The other thing I'll mention, financially is the last few emails with FEMA were very positive that they are going to basically accept our appeal for the last 2 or 3 submittals.
Mr. Quesada: Also, we got week 1 approved recently, weeks 2 though 5 is a good chunk of it though.
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Mr. Winkeljohn:  Right, week 1 was about $26,000, and the other one is closer to
$100,000, right?
Mr. Quesada: Yes.
Mr. Winkeljohn: So, that's all good news, that will be gravy, but again you need good reserves and so we're tracking well, so that's all good news, and I'll be really happy to announce as loudly as I can that we won another appeal, it just feels good.
Mr. Aponte: Great. So, we need a motion for the financial reports, both for A and B, anyone?


On MOTION by Mr. Cruz seconded by Mr. Cooper with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved .
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SEVENTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Mr. Aponte: Item No. 7, Supervisors requests and audience comments.
 and
Mr. Winkeljohn : Just really quick, Curtis, you weren't here at the beginning of the meeting, you have a new Board member, Mike Cruz was appointed , so I was just letting you know in case you were wondering what we were talking about at the beginning of the meeting.
Mr. Aponte:  Alright, so item No. 7, Curtis we'll go with you since you're via video in case you have to get off.
Mr. Cooper: No, I was actually going to ask to give me a little brief recap. I know there was the budget, and that we're going to discuss and move forward , so I'm assuming that we motioned on that and approved?
Mr. Winkeljohn: Yes, the adoption will be August 26th.
Mr. Cooper: I'm sorry and that was resolution #2021-07 right?
Mr. Winkeljohn: Yes , and August 26th is the budget adoption hearing so you can mark that on your calendar.
Mr. Cooper: Ok, is that pretty much the only thing we did outside of putting a new member on the Board?
Mr. Aponte: Correct.
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Mr. Cooper: And was there anybody else that was there as far as interest in that seat or was it just Mike?
Mr. Aponte:  It was just Mike, nobody else showed up.
Mr. Cooper: Ok, awesome . I do not have anything from me or anything in regards to the tree lighting ceremony, I don't think there's anything we need to talk about for that.
Mr. Quesada: I know we have the days penciled in, and Mayra, have you spoken to the vendor yet, are they available those weekends?
Ms. Padilla: Yes, he said that there isn't any transportation, so we're still trying to work that out.
Mr. Quesada : So, they're just working on transportation, but the South-Dade Band is good with either of those weekends that we approved at the last meeting.
Mr. Cooper: What's the date? Mr. Quesada : November 20th.
Mr. Cooper: Ok, and then are we revisiting anything in regard to the clubhouse operations with the COVID response and utilizing it and requesting dates and all that?
Mr. Quesada: It was hinted to me that it might come up with Supervisors request, but Mayra and I actually put together a draft of what an expanded reservation schedule would look like since we're getting to the busy season with the pool. I just want to report that we've never once reached our quota yet as far as the 25 person cap. I think if you guys give management a little bit of leeway, as far as just using our intuition and our experience with this so far .
Mr. Winkeljohn : And let's get that clear on the record, the approval of the Board was that management has the discretion to do what is necessary, what it's able to do, to meet the CDC guidelines and any Executive Orders.  The Executive Order was lifted, so really, it's 100% at the discretion of onsite management to use best practices, that's how I would interpret our current status, so there's no limits, it's up to you, what you can pull off. Mr. Quesada :  And I reached out to the City of Homestead, their Parks and Rec Director, so there is one guideline still that they're saying is just basically you don't have to clean the furniture as frequently anymore, so we're already working on getting the furniture cleaned and putting it back out on the deck already . We should be ready to roll 100% by early May if that's ok with you guys, the first week of May.	Expanding the
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reservation schedule now from 9:30 a.m. to 7:00 p.m., and again, the reason why we still want to know who's coming and when they're coming is because as per the last Emergency Order that they did release, groups still have to maintain social distancing from each other, so you need to have least to have your furniture staged 6 feet apart. Again, as far as there being caps on how many, it's based on the size of your deck and how much your capacity requirements are, is what the county eased up on and on the cleaning is basically what they eased up on. So, they're still having people come in initially with a mask, allowing them into the deck, they can remove masks, pick whichever furniture they want on a first come, first serve basis, and don't move the furniture to the pool, and just maintain social distancing from other groups, from other households or whatever. So, we still have our clubhouse rules that people need to follow, no groups larger than 6, that's what we're going to do and just basically expand the availability so we can allow more coverage for people to come and use the pool from as early as opening until 7:00 p.m.
Mr. Cooper: Alright, thank you. On another note in regards to the clubhouse, I don't know what the Board's take would be on this, I know we mentioned it previously, I know Tesla now has the ability for their solar panels, you know we talked about it before but it wasn't available, it wasn't out there, and so there's an opportunity to have basic, when I was looking into what we pay for electric and based upon what their recommendation is, they could get a little bit further in depth with it, but there would be
$100 fee to be able to go ahead and give us all the numbers and give that to the Board, if that's something the Board even wants to entertain. There's an ability to utilize power cells to store the power, and then at nighttime utilize the power that was stored, and allow the clubhouse to receive possible savings, because I know we talked about potentially doing something over here, and I know the concern was, well now there's another rental cost of that, so I don't know what you all thing about that, but it's something we could do.
Mr. Winkeljohn: I think we should know what it would cost, what today's technology is.
Mr. Quesada: Curtis, could you send me that information?
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Mr. Cooper: I mean, I can send it to you, but if the Board is willing to explore the option and get as much information as you can, because if they don't want to explore it, then it would just be a waste of their time and everybody else's time.
Mr. Winkeljohn:	The best solar company is Cutler Bay, Old Cutler Bay Solar, is
	one of them.

Mr. Aponte: Right, and anytime you're saving the residents money, that could be something to explore, so definitely I'm all for it.
Mr. Cooper:  Alright, awesome.	I think I've said enough, I do not have anything
else.
 

Mr. Winkeljohn:  Right, so we'll take care of that. Mr. Aponte: Victor, do you have anything?
Mr. Valladares: No. Mr. Aponte: Jessica? Ms. Cabrera: No.
Mr. Aponte: Mike? Mr. Cruz: No.
Mr. Aponte:	The only thing I have is, if we could see today with the clubhouse
staff, because it's particularly difficult to run the meetings because there's a lot going on, so I'm going to see if I can get with the master association side and see if they have some funds available maybe to make modifications to the back area there were we can move some of these offices out of the lobby area and get the clubhouse functioning in here. So, I guess if they can come back and report to us and then we'll figure out how much we can allow and take it from there.
Mr. Winkeljohn : That makes sense. Mr. Aponte: That's all I have.

EIGHTH ORDER OF BUSINESS	Adjournment
Mr. Aponte: So, with that being said, a motion to adjourn would be in order.


On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, the Meeting was adjourned.
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