MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, May 27, 2021 at 4:00 p.m. at Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Curtis Cooper Victor Valladares Michael Cruz
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary



Also present was:

Scott Cochran Paul Winkeljohn Ben Quesada Mayra Padilla
 District Attorney District Manager
Governmental Management Services Governmental Management Services



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Approval  of the  Minutes  of the
April 22, 2021 Meeting
Mr. Aponte:	Moving on to item No. 2, approval of the minutes for the April 22, 2021 meeting.


On MOTION by Ms. Cabrera seconded by Mr. Valladares with all in favor, the Minutes of the April 22, 2021 Meeting were approved.
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THIRD ORDER OF BUSINESS	Discussion of Pool Operation
Mr. Aponte:  Item No. 3 is the discussion of the pool operation.
Mr. Quesada: Yes, so basically several Districts have already gone back to full operations of their clubhouse, I don't see any reason why we can't. Just keep in mind we do have a cap requirement in the pool so we're just going to honor that, the same with the gym.
Mr. Winkeljohn:  Do you know what the max is?
Mr. Quesada: Bathing capacity is different then our deck, our deck accommodation if you're still going by the county standards, about roughly 50 people give or take, so I don't think we've reached that number ever, even on a peak holiday, at the same time 50 people, so we already instructed security staff to just monitor it, and if we ever get close to reaching capacity, give us a call and we'll figure something out, or maybe talk to somebody who has been here for 2 or 3 hours and ask them politely, and say hey, look we're reaching capacity, are you planning on leaving soon, but we have it under control right now. I don't think we've every been faced with that situation, so I don't see any reason why we can't return to full operations.
Mr. Aponte: Excellent, and full operation means just first come, first serve.
Mr. Quesada: Yes, first come, first serve, bring your pool card, no more than 4 non-card members allowed. So, we count as many people that have a card, plus 4 to the pool, and obviously the card member adult must be present.
Mr. Aponte: Ok. Mr. Attorney, anything else you want to add regarding the new guidelines or whatever it's called now?
Mr. Cochran: Nothing too much to add, basically what the Governor did between the last meeting we had and this meeting is issued a couple of Executive Orders that have essentially done away with the County's Emergency Orders that were previously in place that were based on a State of Emergency, and so those orders were no longer in effect, and those were largely what the Districts were kind of tracking in terms of the operations of the recreational facilities and pools and things. So, basically there's no formal restrictions in place, so you can open up to the capacity, like he says, the Fire Marshal inside and whatever is the standard for outside to the capacity limitations, and you can't enforce things like mask mandates or things like that anymore, so that's

basically where we stand. It's more or less back to pre-COVID, so if you want to do anything differently,  you can't really rely on the emergency anymore as a basis to deviate from the normal rules and regulations that were approved. So, if the Board wants to make any changes to these existing rules and regulations, you have to go through the formal rulemaking process, so that's where we stand.
Mr. Aponte: Ok.
Mr. Valladares: And the gym, the gym is going to be open also, or are you going to restrict it to appointments?
Mr. Quesada: I was thinking that initially, but we never really get more than one or two households at a time anyway, and with the CDC requirements is that we place some signs on the doors, basically the honor system. I've been monitoring the behavior of the residents that have already been coming here since we've relaxed things, I don't see an issue with the gym. Again, if someone doesn't feel comfortable, they can stay home, or wait until there's no one else in the gym and then come and use it, or wear a mask, they have a variety of options. Just so you guys know, and this is going back months now, we do have some items of protection in there, we added some UV lights to our air filters and stuff, just to kind of help with the clean air in there.
Mr. Cooper: And Scott, it doesn't hold anybody from wanting to wear a mask, they can wear a mask if they'd like to wear one.
Mr. Cochran: Right, and you can even encourage people to wear a mask, you just can't have a requirement, and you can't for instance if somebody's in here and refusing to put on a mask, you can't ask them to leave based on that, but yes, people are still welcomed to wear masks.
Mr. Aponte: Ok.
Mr. Winkeljohn: Sounds good.
Mr. Aponte: So, are we going back to regular operation hours as far as opening the gym earlier?
Mr. Quesada: I guess, I was going to, maybe we could start right after the holiday, and get back to normal, I just need to make some tweaks to the timers and everything with the security system and all of that.
Mr. Aponte: Ok.

Mr. Quesada: Just give me a business day or two and we'll have it set to go by the beginning of next week.
Mr. Cooper: When is the city coming by, tomorrow, on Friday to shut us down for Memorial Day weekend, because we haven't been up over Memorial Day weekend for 3 or 4 years now. The residents are going to be shocked because the pool is actually open and it's not in service.
Mr. Aponte: Curtis, we already got the inspection.
Mr. Quesada: What we did, and just recently, we renew our pool permit every June, so the only thing we needed to do which we already took care of was the filters, everything else is tip top, and we just got inspected about 2 months ago.
Mr. Winkeljohn: Right, it was in the last 2 months, the famous South Florida pool inspector visited all our pools, we have 8 or so in this area, and none of them actually got shut down this time, but all of them had violations.
Mr. Cooper: Ok.
Mr. Quesada: The pool looks great and I got the new filters, you can see the difference. So, going back to 9:00 a.m. to sunset roughly, or 7ish where we're just going to tell the guards, and we don't want to put an exact time on it because the sun sets differently at all times. So, for the most part we haven't had anybody staying that late anyway.
Ms. Cabrera: Ok.
Mr. Cooper: But now school is getting out.
Mr. Quesada: Oh yes, so we'll go back to sunset, I just don't want to put an exact time on it, but the guard will be here to handle that.
Mr. Aponte: Great. Are we ready for the weekend as far as staffing?
Mr. Quesada: Yes, I already requested additional staffing, that was confirmed to us earlier in the week.
Mr. Aponte: Ok.
Mr. Cooper: And cleaning? Mr. Quesada: Yes.
Mr. Winkeljohn: So, what do you want, a motion to ratify the actions of staff for the condition of the gym and the pool?


Mr. Quesada: Yes.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, authorizing the actions of staff for the gym and pool removing the restrictions were approved.
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FOURTH ORDER OF BUSINESS	Staff Reports
Mr. Aponte: Moving on to item No. 4 staff reports, under A, attorney.


	Attorney

Mr. Cochran: Yes, just a couple of items. The first one is just a reminder of your Form 1s, the financial disclosures you should be getting them soon if you haven't already, just a reminder that you need to file by July 1st and you submit them by email. The only other item is regarding drainage easement, so we had gotten requests from Floridian Bay Estates and a couple of the other communities within the District that were not previously part of our plan for maintenance of the drainages facilities within those communities. We had done a lot of them back in 2010 but not all of the communities had joined, but we had requests recently from some others and so I had sent them the same form for drainage easement that we had sent some of them that had already done it, and some other documents, and I heard back from an attorney that I guess represents some of those associations. The way the easement is, it's a perpetual easement, so it's a permanent easement that runs with the land, and its drainage purposes and basically, what that does is it gives the District property interest in those drainage facilities, it allows us to spend money to do things like maintain them, and do things like that. So, that's the reason that it's a permanent one because if it's not permanent, then you could spend the money on repairs, and if they say oh no, we're going to terminate the easement now, and then we've paid money for a private thing as opposed to a public thing. So, that's the rationale behind it being a perpetual easement, but what this attorney advised, is some of the Board members of some of these communities had expressed interest in making them not perpetual, such that there would be like a termination provision, or that they would renew, so that has been the request, and our office's recommendation as your counsel, is to not agree to that. (inaudible comment) So, our recommendation would be to offer it to them the same way

we offered them to the other ones and if they would like to do that, then we can do it, and if not, we wouldn't suggest agreeing to it not being perpetual. If the Board has any questions, I would be happy to answer them.
Mr. Winkeljohn: Victor, can you please speak up so we can hear you on the record?
Mr. Valladares: The letters and the contract were sent to them, to the HOA attorney, but I haven't heard anything from Paul about it.
Mr. Cochran: Ok, so I initially, the request had been sent to my office and Paul's office through, and I forget the gentleman's name, Charles something.
Mr. Winkeljohn: The HOA property manager.
Mr. Cochran: Right, the management company for the HOA, so that's where the request came from, so that's who I sent the materials to with the understanding that they be presented to the various Boards of those associations. Then I didn't hear anything further from him, but I heard something from the attorney that apparently some of them were saying that the Boards had inquired about it.
Mr. Valladares: Ok.
Mr. Aponte: So, my suggestion would be to keep it as it is, I would follow your suggestion.
Mr. Winkeljohn: Right, and staff parallels everything he just said. Mr. Aponte: Correct.
Mr. Winkeljohn: The precedent to the other communities would be unfair, and I wouldn't want to open that up on that basis by itself of the perpetual ownership and investment of tax dollars into something that we were going to do it forever, or not at all.
Mr. Aponte: 100% I agree, I don't know if you guys have anything different to add, but why change something that's currently working, and what is there that we have to gain from a District point of view other than more maintenance costs. Anything else Scott?
Mr. Cochran: That's all I have. I have direction from the Board, I don't think we need a motion or anything on that, so that's all I have, but if any of you have any questions, just let me know.


	Engineer

Mr. Aponte:  Item 48, engineer, Ben do you have anything for the engineer?
Mr. Quesada: Yes, I do, just give me one second. Ok, so let me go real quick to the engineer, we recently got some plans, and what's happening is, management is noticing a need for additional signage at the entrances, we've had some close calls per se, and what I also noticed is that the turnover rate since Homestead PD, anytime someone is tailgating and hits our gate arm, it's a little tricky for someone that doesn't understand our system. So, I spoke to our civil engineer to see what we could do to make it easier to identify it, and they recommended adding a, do not tailgate, gate closes after each vehicle sign. This is following their protocol, and I know how you guys feel about additional signage in the District, but it's gotten to the point where we're not always getting the police documentation that we need to protect ourselves if someone does tailgate. So, I just wanted to show it to you guys because it's within our discretion to add stuff like this but, I know how particular you are about your entrances, so this is based on their professional recommendation, and these are plans that were drafted by them, and if you see no problem with it, I'll be happy to move forward and order the signs.
Mr. Winkeljohn: And just a little more emphasis on the police participation in this discussion, they can write more tickets and enforce more with this language, and this is the accepted language.
Mr. Quesada: Correct.
Mr. Cooper: So, by putting these, they can now write tickets and we don't have this, they can't?
Mr. Winkeljohn: Yes, you have classic, who was wrong collision at the gate when it hits a car because they were following too closely. We can show it to them on video and the police say, well you weren't really warned, and I can't enforce that, but if there was a sign, I could make a judgement call and my judgement would win, just speaking on behalf of the officer. We had one recently that was 50/50 legally, but it wasn't, it was 75/25 like that, and I wouldn't have normally have funded the repairs if it were clearer or easier to argue, and the officer didn't really come down on our side, so I had to give up on that, and it was a couple hundred dollars, it wasn't a big claim but,


going forward I think this is worth it. I don't like signs anymore than you all do, I don't believe in signs anymore than you all do, but when a sign makes us money versus costs us money, I'm all for it suddenly.
Mr. Cooper: I have a question, if we obviously make the decision to go through with the sign, I'd rather have the sign with the background green, and then do what we normally do to keep everything the same.
Mr. Quesada: I'll double check with the engineer,  but I think as long as it's reflective and it meets the sign requirement, it would be fine.
Mr. Cooper: Right, like how we normally have throughout Waterstone Way, we've got those green backgrounds and it  has reflective letters. Then the other question I have is, does it have to go like on the left hand side right in front of the nice landscaping we just planted there? Can it be moved further away?
Mr. Quesada: Let me ask, I'll get back to you on it, I just got these this morning because we've been working on it for a while but they had traffic plans like this one here, and it's not easy for them to do.
Mr. Winkeljohn:  I think there's some leeway, but not the plan.
Mr. Cooper: Right, so I'd rather it not be right there, if we could bring it back, just as far back as we can, that's still going to be able to do the job.
Mr. Winkeljohn: Ok, that's good feedback.
Mr. Quesada: Ok, thank you, that's all the direction I need. Mr. Cooper: Do you need a motion for anything?
Mr. Quesada: For that, I don't think so, I think the signage will fall within our discretion.
Mr. Cooper: One other thing, can we have the actual decorative signage installed, not the generic ones that we still have to replace in the District?
Mr. Quesada: The posts? Mr. Cooper: Yes.
Mr. Aponte: Yes, the actual posts, you don't want to put up metal green posts. Mr. Quesada: Ok, yes.
Mr. Cooper: And if we are doing that, is there a way, I think there's 2 or 4 posts that we have that are currently the generic style and not our decorative ones.


Mr. Quesada: So, you're talking about the speed hump signs? Mr. Cooper: Yes, there's 2 or 4 of them that are like that.
Mr. Quesada: Ok.
Mr. Winkeljohn: Sound good.
Mr. Quesada: I'm going to ask them actually just to minimize the signage to see if maybe. it would be possible to have both signs on the same post, if you approach the guardhouse, and the speed humps maybe consolidate, so you have less posts.
Mr. Cooper: Yes.
Mr. Quesada: The reason I think that, again it would look better, easier on the eye, you already have the post there, so I'm going to ask about it.
Mr. Aponte: Ok.


	Field Manager
	Monthly Report
	Consideration of Holiday Street Banner Proposal

Mr. Quesada:  Moving on to the field manager report, we're trying a new template that I like a lot, and Mayra basically is the one that help me put this altogether, so I want to give her credit for helping me. So, just going into the landscaping, you guys saw it on the median project, we're about 90% done, the annuals will be adjusted on June 7th, so that's pretty much wrapping up now. As far as the lakes go, I wanted to bring to your attention in Pebblebrook II, lake 12, we just had it reserviced again on Tuesday morning, it's actually improving but it was turning to what they call an inverted lake. So, basically the sediment, you have layers there, just going up to the surface and believe it or not, this happens a lot more too in the dry season, but we haven't been getting the amount of water that we normally get to kind of offset some of those things, but there's been a gradual improvement. I just got the latest lake report, and you can see at least along the shoreline it's starting to clear up, the smell comes and goes, but what you're smelling is basically the sediment from the bottom of the lake, so obviously something has decomposed down there, but it's all healthy. Oxygen  levels are normal, fish population is thriving, so everything else looks good there, it's just that we have been getting a lot of people voicing a lot of concerns, we've been aware of this since March.
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We paid for an extra visit in April, just to make sure things were as clean and as safe as possible, so that's gotten a lot better.
Mr. Cooper: Don't the fountains help with preventing the inversion of the lake?
Mr. Winkeljohn: The fountains draw from the surface, the bottom structure aerators will help with that.
Mr. Quesada: That's actually a question I did ask and I was just going to tell you, they said an aerator would actually be more effective for that.
Mr. Winkeljohn: Right, you get surface agitation and some aeration out of the fountains, but you want to move the lake and get oxygenation throughout it.
Mr. Quesada: I did request, Allstate is actually starting to do fountain installation as well, that's been our company since before my time here, so I did ask what it would look like, electrically they wouldn't do anything. I did not see any meters near the Pebblebrook II lake, so that right there is going to be the cost, that's the biggest issue, but either way, let's start to get a ballpark figure and I'll add it to the project list for your consideration.
Mr. Cooper: It would be interesting to see what they could do with solar lights.
Mr. Winkeljohn: Yes, I use solar lights in a few places, some golf courses use them, but they're expensive on the front end, they don't save a ton electrically, but obviously you don't have a meter tripping, so they're cheaper in that respect, but the upfront cost of solar is equal to that is how I probably should have said it, but when it comes time to repair and replace, like 10 years from now, you'll spend more because they don't last forever, whereas an aerator is a $300 pump every 5 or 6 years, solar is almost the original cost every 5 or 6 years. So, say it's $3,000 upfront, you're going to pay that regularly versus a small maintenance cost.
Mr. Cooper: Ok, so we're actually hardwiring the electric to that location.
Mr. Winkeljohn: Yes, that's the trick, so the bigger the aeration, if you can get three phases, like in the huge lakes, and big fountains need the bigger electrical draw.
Mr. Aponte: And we've been around long enough, but this is the first time it comes up.
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Mr. Winkeljohn: It's an unusual weather pattern, it's atypical, I mean normally we're getting a pretty good, we got some rain last month and it started to really come back and then boom, it dried out again, so it was a little bit strange, I don't know.
Mr. Quesada: Again, we're trending upward on that lake, so I'm not too concerned, I do think with the June rains and whatnot, that should pretty much wrap that up.
Mr. Cruz: But this is like the first time it ever happened in Pebblebrook anyway. Mr. Aponte:  It's the first time ever, I think it's the first time ever in any?
Mr. Cruz: Yes.
Mr. Winkeljohn: Right, you have the best lakes, you have the least amount of headaches, the least amount of algae, the bloom cycles, your lakes are big, and the shape of them really is what causes it. The rounder the lake, the better because it tolerates wind and sunlight more evenly, the more narrow lakes, the small lakes that have the littoral shelves by code, are really not very deep. The actual deep part of the lake because they're narrow, I think the first 30 yards or something like that has to be shallow, or 30 feet, I don't know, but it's a distance, then all you have is a small amount of depth and so you basically have a tidal pool. Your friends to the west of you, all of their lakes are this wide and long, and they also face the wind direction so the end of each one of those lakes smells like a septic tank all the time, so you don't have those problems, except this one lake.
Mr. Quesada: I was going to say, I familiarized myself with some other lakes and yes, you guys definitely have the best, whoever constructed these lakes did a really good job.
Mr. Winkeljohn: I think it was luck, but we'll take it.
Mr. Quesada: Yes, we'll take it. So, with regard to the subject of solar, I know you guys asked us to look into it for the clubhouse as well. I actually made a contact through Paul from Cutler Ridge Solar, so we can see when we can set up a meeting with him, but I just did some exploratory research to test that, with some papers in front of you, material-wise you're looking at roughly a little over $40,000 on materials and you give them your average electrical costs and your address, and they come up with that formula.  To actually meet with somebody is a little more complex because they have

drawn permit paperwork, so I wanted to speak to Paul's contact first, this guy works with Ygrene, so I think it's a good start to give to you guys, and answer some of your questions about energy consumption with the pool, and just to have a person locally that we can bounce ideas off of and questions off of, so that will be coming soon. Moving on to the street banners, the streetlights, CDI hasn't charged us for Memorial Day banners since we cut back on the program after Irma, so I asked them obviously recently to add some banners for the holidays as usual, and they said, hey, it's been a while since we did it, can we enter into some type of 3 year program with a 30 day out, so you guys know, for these street banners here, and think about it, you guys get 6 months of street  banners. You. get 3 months for summer, and 3 months for the holidays, so they've been updated recently as of last year for the patriotic banners, and as of 2014 for the holidays, if there's any updating like that, it's an added cost. If you guys want to change them, they're still in good shape but, if that's something you guys want to give us direction on, we can have them update the holiday banners, and I'm sorry it's not scrolling right now, so you can just take a look at your agendas for now, so I don't have to waste your time, and you'll see the colored version.
Mr. Cooper: What's the six 30" x 96' single set patriotic banners?
Mr. Quesada: Those are, the one on the right hand side, the single and you can see we have some of them right here in front of the clubhouse.
Mr. Cooper: Right.
Mr. Quesada: So, they mix the six of those with the twelve of the doubled sided that we put at all the main entrances, so you have a little bit of variety there.
Mr. Cooper: I love the program, we were tight and we kind of got it going with the bare minimum I think as far as to really pop, I'd like to possibly see maybe if we could double what we have here, but somewhere we're going to have them for a couple of years, and we've got I think 70 something poles.
Mr. Aponte: The problem is that a lot of those poles you're going to lose, they're covering trees.
Mr. Cooper: Right, and I'm not saying we do all 70 of them, but at least having a double or getting six more.

Mr. Quesada: So, we're at 18 right now for each, do you want to go to 36? I'm imagining we can double the map, but I can always talk to COi and dig deeper if that's something you're interested in.
Mr. Cooper: I think that's just under half so you notice them more, I think.
Mr. Quesada: Do you want me to come back to you guys at the next meeting with some numbers on them?
Mr. Aponte: Let's take a look at it, yes, remember we've got a lot of other things to talk about, there's going to be a lot more expenses that we're going to have to take on so, you can bring pricing maybe for the next meeting.
Mr. Cooper: Well, I was going to say if we could, would they at least do the, I mean I don't know how long it takes to do the banners, but at least to be able to do a Fourth of July one, and then we could come back to the Christmas ones, if we wanted to add more for Christmas later on.
Mr. Quesada: Ok.
Mr. Cooper: Because if we wait another meeting, then we're going to miss the opportunity.
Mr. Aponte: No, we've got existing ones already ready to go, correct? Mr. Quesada: Yes, we have 18 of each right now.
Mr. Aponte: Ok.
Mr. Quesada: So, right now you have the 18 up, and if you're talking about Christmas or the holiday, or July 4th, whatever direction you guys want us to go let me know, but they're going to bill us right now based on the pricing you're seeing for just the patriotic right now until we figure  out what we want to do from an agreement standpoint.
Mr. Aponte: Right, and that's already moving, we're going to go ahead and get those going.
Mr. Cooper: No, we already have them.
Mr. Quesada: Well, the 18 are already up.
Mr. Aponte: That's what I mean, so they're already there, that's what I'm trying to
say.

Mr. Quesada: So, unless you plan on adding more now before July 4th, there's no rush because the holiday ones they're going to put up in October.
Mr. Cooper: So, do we want to entertain doing more for the 4th of July?
Mr. Aponte: Well, can we table this and see what else we've got before we decide whether you add more or not, because I know there's a lot more we have to talk about.
Mr. Cooper: You mean before the end of the meeting? Mr. Aponte: Yes, before the end of the meeting.
Mr. Cooper: Yes.
Mr. Quesada: Ok. Just keep in mind I have to find out the lead time for you guys because as many as we have that are up right now, so I'll get back to you on a lead time, I don't want to over promise before the lights work, but I'm sure it shouldn't take that long if we make a quick decision.
Mr. Cooper: So, they're going to get them up July 1st and it's going to be July 4th, I mean that's tight.
Mr. Quesada: I know, I have to find out the lead time, honestly, we did this a little over a year ago so I just have to refresh my memory on that, probably somewhere in the 4 to 6 week neighborhood I'm guessing. One other thing that I brought to the meeting as additional material, it's not in your agenda, and not action required at the moment, but I just want to go over a few things.  We have some really good employees here with our security, the gate company, and I'm not seeing any glaring issues from our Veterans path, but there's been a lot of turnover recently from some of our entry level people. As you know, there's a lot of variables and factors playing into that at the moment, I won't go into detail but, what I just did is, I asked Allied Universal what it would take to be more competitive in the entry level market based on other properties that they're doing. So, for example, finding people in Homestead who live in Homestead, a good chunk of them are driving as far as Coconut Grove for positions that are in the $13 range on the entry level side. So, here in Homestead it doesn't mean you need to match what they're paying in Coconut Grove, but if you can get within a dollar or so of that range, of what they're paying in Coconut Grove, a lot of people would choose to stay here to avoid the traffic and the added wear and tear of gasoline costs

with their car. So again, this is a projection because you know that the minimum wage is going to be increasing starting in September to $10 an hour, that is currently what we are paying our entry level guards here, so minimum wage is catching up to us, and so it's just food for thought to start thinking about it as we move forward. I'm sure some of these numbers are negotiable, I know the printout came out funny but I couldn't find an easier way to print it, so if you just put the two side by side, you'll see what it looks like. If would be roughly a $75,000 increase if we were to start our entry level guards at $12 per hour. Again, just food for thought as we move forward.
Mr. Valladares: So, would you bring the entry level to $12 from $8 or whatever the case is, do they have like a specific time that after so many months they automatically get an increase in pay or anything like that?
Mr. Quesada: So, with government, we cannot do anything like that. Mr. Valladares:  No, I'm talking about their company, do they do that? Ms. Cabrera: Do they increase them every so often?
Mr. Quesada: No.
Mr. Valladares: They don't do that?
Mr. Quesada: They're contracted by us, and we're a government contract so, they have to stay at that rate. If they get promoted to one of the other positions that are on here, like a shift supervisor or site supervisor, then yes, they would get a rate increase, so there's that incentive for them because as you guys know, one or two of our guards are getting a little long in the tooth, and they may not be around longer so there is something to strive for some of our other guards.
Mr. Cooper: What about a night differential, do they have night differential pay? Mr. Winkeljohn: No, not typically.
Mr. Quesada: None, typically the newer guards will get the night shift until they earn their stripes and then they'll start getting more desirable shifts.
Mr. Cooper: What are they starting at the guards, $15?
Mr. Winkeljohn: Well, this month everybody is trying to get employees so it's a little hard to gauge, but this is more of over the horizon view when the law comes into effect, we're going have to budget accordingly, that the costs are going to go up.
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Mr. Cooper: I mean would we want to be the bare minimum, because it seems like the bare minimum keeps giving us the bare level of service, so wouldn't we want to strive for a buck or two more so that we can actually get those quality guards and not even have them to have an opportunity to think elsewhere that they're going to move?
Mr. Quesada: I leave it up to you guys, but like I said, the hiring pool is very shallow at the moment, and we're very good, Mayra and I and our communication with the supervisors is very good. We've identified some areas where we can make improvements, but let's just say somewhere in the range of 3 to 4 people that we need to get swapped out. They don't have 3 or 4 people ready to go right now that they can bring in here, at that range and this location, so we have to be very careful about a change, and again, somebody does something unforgiveable that's a different story, we're just talking about we're looking to make some improvements here and there.
Mr. Winkeljohn: Right, and I would expand your thought a little wider in the market right with Allied. Allied, if you remember, they've been gobbling up, they just bought G4S which was Wackenhut, one of the largest companies, and I expect our heartburn is about to start. I reached out to the corporate folks because I have enough clients that were G4S that I think we're going to try to make it obvious to them how important we are, put it that way. I had two or three clients that Allied purchased and it was a miserable transition. Corporate-wise I would describe them as in a growth gobble it up, live with the poor service, but you get the new account, so what if we lose them, we're buying these new companies, it's sort of a corporate expansion model, so brace of impact. We'll try to head it off immediately, because what happens is that middle tier of expertise of how their company runs, and how good their people are, and supervises them gets spread out, so like a bunch of new clients that they don't know what they're doing, and they're learning purpose is lengthy interpersonally, so I'm worried about it. I'm going to meet with them as soon as they respond to me. Our folks responded but, again there's no layer above them, and when you have $5 million dollars worth of accounts with them personally, and a lot of that I supervise, they should  be very responsive and their competitors are calling me every day just to give you an idea, and most of their new competitors are G4S employees that left.  So, it's a bit of a, sort of a
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piranha environment with this business, they eat each other up, and kill anything that moves.
Mr. Cooper: Well, I mean where we're at now, like Mayra had a really good idea like, there's some type of disconnect with how they're hiring, like how they're going about hiring people that they're hiring. So, is there a possibility to be able to meet with these individuals prior to them coming out here to say, this is the Waterstone level of service that we're requiring from you.
Mr. Winkeljohn: Right, and some clients get that level of interaction with the pre hires, and they get a sign off in the process, we certainly deserve that with the size of contract we offer them. That's time consuming because they churn the bottom shifts heavily and we know that.
Mr. Cooper: I mean whether it's like just a zoom meeting, since we have the electronic capability to be able to pop up zoom-wise or Mayra in her office can zoom them.
Mr. Winkeljohn: That's a good idea, I mean a lot of them, I've asked for that in the past and they get a little bit nervous with what you might ask in an interview because you're outside their personnel system, so there's risk to that. If they've been hired, what you would really want is, they have a pool of hired people that meet their qualifications and we pick the best out of that pool, that's how it should be. The world doesn't work like that because of what Ben said and just how it's been lately.
Mr. Aponte: My concern is, it kind of worries me, let me just start by saying, if we know that the labor costs are going up eventually and we're going to have to maybe step up the guards, that's probably the time to also look into what else is out there other than Allied, I mean it completely makes sense, we're going to have to revamp the contract, so at that very moment we probably should shop and see what's out there, but then if you want that person and like the service, you have to go to a smaller company, and then these smaller companies are getting swallowed up by these major companies, so when does it end?
Mr. Valladares: Let me ask, if you can hear me for a second, I see that, and I hear Ben explain that we're having some turnover at the entry level, I'd like to find out if Allied provides a new entry level person with benefits?

Mr. Winkeljohn:  Absolutely on paper they can point to it, they can show it to you, but when the person lasts only 3 weeks, they probably don't get to it, so yes, they have everything, we have a book this big that tells you how great it is.
Mr. Valladares: You should have, one new guy comes in and the supervisor trains for what 8 hours, and then they turn him loose?
Mr. Winkeljohn: That would be a great problem if that's all we had to worry about, what we have to worry about is getting them in the door, good enough to make it through the training. The training is sort of the icing in this situation.
Ms. Cabrera:	Do they require any qualifications from these people who they're
hiring?
 

Mr. Winkeljohn:	Historically, normally yes, when it's a buyer's market, so to
speak, to hire somebody you can do all of that.  Right now, it's the opposite, so they're taking anybody they can get in the door.
Mr. Cooper: But people are staying with unemployment, they don't want to come to work.
Mr. Winkeljohn: When they have to weather the next 4 to 6 months of this job market, and then we're going to walk into a dollar increase to minimum wage, so the whole market is going to have a little bit of a bubble effect. The standard for security, the upper level security guard was $15 an hour about three years ago, that was the cream of the crop, they were all getting that or even higher, and that's how G4S hired. They only went for those types of people, so it builds up all the other firms that were going after the $10 and $9 an hour, so the market split. Well, they buy that quality, and the only one left that really works like that is probably Kent Security, or a couple of the concierges style, like high end type security officers, the market is miserable for all of us right now.
Mr. Valladares: When is our contract up?
Mr. Winkeljohn: It's ongoing, we don't do past a year but any contract can be terminated 30 to 60 days, depending on what type of contract it is, so we're not committed beyond a normal termination clause, all COD contracts are like that, but they may say it's a 5 year contract, all that does is show the price.


Mr. Aponte: And the problem we run into is it's not so much the people who are planning to work, the problem we're running into is that we don't have actual supervision for the guards because we're not paying for that.
Mr. Winkeljohn: And that's where I'm headed with my conversations with them, I'm going to say that I have all these clients within a 10 mile radius of you, if you want to keep this business you're going to give me a full time supervisor, and then I'll have somebody to do what we all would do naturally if we were their supervisor, but we're not, we're paying them to do that.
Mr. Aponte: Right, and that's what we've always been lacking and we know this, we know that, it doesn't matter, you can have A, B, C or JOA Test Company, it doesn't matter because they're going to hire the same people. So, it doesn't matter who the company is you're going to get the same laborers, how do they supervise these people and then how much are you going to pay for them, and that's the key is when you get to these contracts and we've done it like 3 or 4 times already, and we can see the numbers, and when you get to the final numbers and you say, yes this looks great, however, how do we justify paying an additional $100,000 for supervision when we feel that should be part of the contract?
Mr. Valladares: That should be part and that should be included. Mr. Winkeljohn: And that's the struggle.
Mr. Quesada: And let me tell you something, Victor is probably the best onsite lead that we had because he goes above and beyond for what he's getting paid. He answers the phone anytime you call him, after hours he will call a guard, so that's great, I think we're getting as much as we can out of that here onsite. It goes back to what Paul was alluding to which is, if he says hey, I need this guard replaced, there's not going to be a guard ready to step in right away, so that's the issue right now that's holding us back.
Mr. Valladares: And part of the supervision that I see that could be improved is like for example, your late afternoon shift, or your midnight shift, how do you know that guy isn't going to sleep, how do you know he's not going to just go in the back and go off for two hours.
Mr. Winkeljohn: That's why we have cameras.




Mr. Valladares: That's what we need, a roving supervisor.
Mr. Winkeljohn: The best industry practice for that is a camera system and somebody sees that sign up longer than natural, we pull those cameras, and that becomes their personnel record of how long they were not there, and they're gone. Now, if you're the manager of say 500 guards today, May 27th, you're not going to be very successful if you're disciplining any of your guards right now because you have no threat to replace them, so nothing is going to work.
Mr. Cooper: Well, I do have an idea on that, and we were talking, and this is kind of how this all started, I came in guardhouse #1, there's a security guard that's sitting there with his crotch open with the door and he's just letting everybody in. I reached out and I had said something a couple of days prior, and then a couple days later the same guy is doing the exact same thing, and this is what our residents are seeing every single time they come in here. So, I know there's not an immediate fix, but I think even looking back, I think sometimes maybe these guys want to be fired so they can collect unemployment, so what I would like to see done is if we do have a guard that's not doing what he's supposed to be doing, let the guard know, and we have to arm up, send him home without pay, and if they can find somebody to put in there, great, if not then when the next shift comes in there, because they're letting it open anyway and they're giving us a bad vision of what our District is doing.
Mr. Winkeljohn: Well, what they're supposed to do is put the supervisor in there. Mr. Valladares:  I agree with that, other than that I'd like to follow their procedure,
their protocol, go back to the supervisor, make him aware and let the agency take care of their own, we should not be involved, because we're going to open up a big problem in labor, plus we may even get into some litigation depending on the situation.
Mr. Cooper: I mean it wouldn't be me sending him home, we let them know, they reach out to the supervisor, the supervisor calls that guard and says, bye, thank you for the evening, go ahead home, the arm goes up, they can find somebody because now we're stuck because we don't have the personnel, we're taxing the guards that are working extra, so it's like, if the guy is doing his absolute worse and not giving us his service, and he's looking to get fired, because that's what I believe after he got talked to the first time, and then the second time it's a replay of the same exact thing, he's not
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scanning IDs, he's slouched in a chair with his crotch open, I mean it's a poor visual when you're coming in.
Mr. Winkeljohn:  Right, it's not what we want.
Mr. Cooper: So, I'd like to see if we could maybe implement that, because obviously we need to give Ben direction. The fix would be to be fix it, but we don't have a fix right now.
Mr. Quesada: I'm going to ask them to see if there's a way they can dock pay.
Mr. Winkeljohn: Well, we can dock their contract, and what they do inside is their problem.
Mr. Quesada: Ok.
Mr. Winkeljohn: But it's clear in our contract if they're not providing services, we don't pay for it. If a guard doesn't show up, and we can just characterize that level of incompetence, or lack of performance as not showing up, we could argue that and probably win.
Mr. Quesada: Ok.
Mr. Cooper: Because if he doesn't get paid, and then he shows up the next time, and he does the same thing again, they get sent home, he's either going to quit, or he's going to say, ok I need to start doing something different.
Mr. Aponte: But he probably won't care, actually if you think it through, right now what makes sense is hurt the vendor's pocket by not paying that vendor for that service, and then that will get their attention, and then maybe we'll get a little bit more support on their side to take care of the issue at hand. I know that labor is short and is not going to go away for a while, but they have the supervisors that are still getting paid, and like Paul mentioned this is a pretty sizable contract, there's no reason why we should be ignored, but I like the idea of docking the vendor or the pay, let them figure out how they do it, but their pockets are going to be hurt because we're not paying for it.
Mr. Valladares: Yes, and that way you get their attention. Mr. Aponte: Right.
Mr. Valladares: And usually what happens is rather than fire the guard, what they do is they remove him from your post and put them somewhere else and bring in somebody new.

Mr. Aponte: Right, and it should be a combination of the two.
Mr. Winkeljohn: That was several years ago when the industry worked like that, now they don't work like that, they don't carry anyone in a pool. You get hired for a specific chair, and if that doesn't work out, you get fired and they hire for that chair, they don't hire a pool of capable qualified background checked, that's why the processes take long, they used to have enough sort of capital, and the whole industry used to do that, they used to have a bench of supervisors, or semi-supervisors who would be transition officers who would sit there until a person was moved, and they had floaters and things like that, and usually really sharp ones so that you really were impressed and they also would slide in the  new guy who was not very good, but the game has changed. It is a zero cash basis, they do not spend a penny corporate-wise and that's thanks to somebody buying everybody up.
Mr. Cooper: The other thought that I had, and I know we entertain this for the entire District, and I don't know if there would be cost savings to justify it because if we have to increase our guards, and guardhouse #1 is our constant issue so we either have to maybe explore some night visits, because it's the nighttime, so either having a supervisor that's available that would help out, and that would solve possibly this, but either paying a night differential for the guard and that's an incentive for them to do their job better, but also too maybe doing a hybrid of the Envera system for guardhouse #1 where you have that set up, and obviously there's a couple of things you would have to work through like the backup, being able to put a sensor where if a backup went so far that the arm would go back automatically and maybe we have an extra guard that is floating to be able to replace the gate arm if it comes off or be able to float between the guards and having a roving guard. So, I don't know if the savings with that at that location would help our entire program or not.
Mr. Aponte: Right, and which guardhouse we use Envera for because guardhouse #2 is just as busy as guardhouse #1, and then guardhouse #3 is just as busy too because you're still talking about 4 communities which are going in and out, you have the townhomes and the condos there.
Mr. Winkeljohn: Well, I don't think anything is going to be successful right now, so I think this discussion is sort of philosophical, but between now and September we
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should start to see things turn around, and this will be an ongoing topic I think for quite a while, there's no action today. It's just sort of budgetary, you can see if prices are going up, we have to have the money from somewhere to work with.
Mr. Aponte: Right, we have to find the funding, and at that point we have the option to do pretty much whatever we want, whether we're doing Envera, or we're doing guards, or whatever.
Mr. Winkeljohn: Right, but for now you're not going to get anything to change, we just have to push through it and hopefully, if I can come at it the way I'm going at it, and maybe get a little focus on them with Ben documenting what's happening really carefully, and really knowing where they've been substandard, getting the data, the video and the audio, so our records are like, this is what we get for your money, we're not paying you for this day, and we can get to that level when our paperwork is in order and we're focused like that, but let me go at this new corporate little shuffle with as much leverage as I can muster.
Mr. Cooper: Are we locked in now for being able to raise assessments to be able to compensate for if we need to raise the security guard costs?
Mr. Winkeljohn: The state deadline for increasing your assessments, for proposing an increase is June 15th, unless you do it at this meeting, you wouldn't make it at your next meeting.
Mr. Cooper: So, we would have to, we're going to have to increase right because it's going up?
Mr. Quesada: Well, you guys are going to be, you're just catching up to what your entry level employees are going to be having, so by September you'll still be meeting the Statutory requirement.
Mr. Winkeljohn: It's just the market is changing, and we're just getting ready to talk about it.
Mr. Quesada:	Right, and you guys are always paying your guards about $1 or
$2 above minimum wage, now minimum wage is going to be what you're paying your entry level guards, but you're still meeting the Statutory requirement so there's no pressure to have to do it now.
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Mr. Winkeljohn: Yes, and this math shows them not doing anything on their side of the ledger because we're paying well above minimum wage, it's the percentage, the 41 % that they're taking that's the problem, and we're not getting the return on that investment. So, there's a huge management process that's going to take place way before that, and that's a couple of years away.
Mr. Cooper: Now, procedural-wise because I kriow you said there's nothing required from this meeting, but if we're going to send a guard home, not we, but if the company is going to send a guard home and they don't have a guard to fill in there, are we ok with raising the arm up and allowing it to be open until the next shift comes in?
Mr. Winkeljohn: Well, our current operating requirements is it's their problem to solve and if we have to raise our arm, that's a hurricane, like there has to be a really significant reason, that's a breach of our contract. So, there's a lot of management things that should happen way before that, before we even admit we'd be willing to do that as management of this contract.  I wouldn't put that formally out there to them as an option, they have to provide the service.
Mr. Cooper: If they can't staff the guardhouse, how does they work? Mr. Winkeljohn: Right, we don't pay.
Mr. Cooper: I understand that, but you're saying have them exhaust all their options and if they can't, and they shouldn't be threatening or any of the current guards that we have that are overworked right now, you're going to assure me that's not happening.
Mr. Winkeljohn: I can't assure you anything they're doing, I have no idea what they do internally, we can just guess.
Mr. Cooper: Because the last thing I want to do is put an undo burden more so on the quality guards that we have here.
Mr. Winkeljohn: Right.
Mr. Quesada: Mayra and I are tapped in enough to know if something like that is happening for sure, if there's something up to that level were occurring.
Mr. Winkeljohn: Right, and the last time I checked, the guards are not shy at telling residents, particularly Board members what their world is like. It's an industry standard, if they're getting mistreated, you're going to hear about it from one of the
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residents before management will hear about it unfortunately, but they're going to come to you way before we hear about it.
Mr. Aponte: Alright, it's a pretty speech, but at the end of the day we're here to hire a vendor and then the vendor has to provide the services, and whatever guards are in place that are great, awesome, but it's up to them whether they want to retain them or not, and I hate to say it that way, but our job is just to make sure that they're meeting our contract and now that we're going to look into the fact of docking their contract when it's not being honored, then whether the guards want to stay here or not, at this point it really shouldn't be something that we need to really think about.
Mr. Winkeljohn: Right.
Mr. Aponte: Yes, it's more the vendor's problem and I know we're connected to some of these guards but, we have to separate those emotions and then just make the decisions based on the taxpayer money and not who we want to retain or not.
Mr. Cooper: I'm not talking about the ones that we want to retain that are good, I'm talking about the ones that are causing issues now that there's nobody to work for them and that's putting an undo stress on the ones that we do have. Like when I come in two nights of the week, back to back, and that same guard is there, and they talked to him and said, what's the protocol for taking him out of that guardhouse and either replacing him, like what's the timeframe, is he finishing up the rest of his shift doing no work?
Mr. Winkeljohn: That's not our job, that's Allied's job.
Mr. Aponte: Well Curtis, if Paul's tracked on the past, we can make a phone call and say, hey, this guard is not doing their job, then tomorrow we have a new guard, but they don't have that new guard ready to go.
Mr. Winkeljohn: Right, and it's a partnership in reality.
Mr. Quesada: And just so you know, I have a list of about 4 guards that I looked at, or I was told as of yesterday that 2 of those 4 will no longer be working this property, so slowly but surely Allied is trying to get us new bodies, it's just that we had 2 guards that were trained that looked great two weeks ago, and a week later they were gone.
Mr. Cooper: Is that the one that I called about?
Mr. Quesada: You mean that was doing a good job?

Mr. Cooper: No, the one that wasn't doing a good job, you're talking about that?
Mr. Quesada:  No, I'm telling you we had 2 good new trainers that were actually impressing people, that within a week were gone.
Mr. Cooper: So, they left because they had better pay.
Mr. Quesada: Yes, they found something else. So again, I was told at least that we're at the bottom of the barrel right now, and they're going to meet us halfway and help us there and narrow it down to about 2 guards that we're looking to upgrade.
Mr. Aponte:	It falls back on the reality of our pay rate, that's something we're going to be dealing with forever unless we're willing to take on an additional cost.
Mr. Winkeljohn: We'll bring you back any news when we get it.
Mr. Quesada: Yes, I think Paul and I already know how to negotiate with them as far as trying to squeeze as much as we can out of them.
Mr. Aponte: Alright, so moving on what else do you have? Mr. Quesada: That concludes the field report.
Mr. Aponte: Ok.


	Manager

Mr. Winkeljohn: We've covered everything under manager's report, moving on to financials.

FIFTH ORDER OF BUSINESS	Financial Reports
A.  Approval of Check Run Summary
8.  Balance Sheet and Income Statement
Mr. Aponte:	So, moving on to item No. 5, approval of the check run summary and balance sheet and income statement.
Mr. Winkeljohn: By the way you got $17,000 from FEMA the other day. Mr. Aponte: Great.
Mr. Winkeljohn:  More in the queue, another 5 or 6 years we'll get it all.
Mr. Aponte: We're getting there. Alright, so I need a motion for that please.


On MOTION by Mr. Cooper seconded by Mr. Cruz with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
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SIXTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Mr. Aponte: Item No. 6, Supervisors requests and audience comments. Any audience comments today, no we have no audience today. So, moving on to Supervisors, Curtis what do you have?
Mr. Cooper: Mayra, did you have something to talk about for the Christmas event? Ms. Padilla: For the lighting ceremony?
Mr. Cooper: Yes. Ms. Padilla: No.
Mr. Cooper: Ok, I thought you mentioned something that you wanted to say something about it.
Ms. Padilla: No.
Mr. Cooper: Ok. The only thing that I had was the banners, going back to the banners because you guys were talking about possibly increasing those, but that's it.
Mr. Aponte: Yes, we can go back to the banners, knowing that we don't have to have any action on this $100,000 contract, but we can go back to the banners and what do you guys think? How far do we want to go in, I guess we're talking about 4th of July and Christmas, most likely Christmas, because the 4th of July we may not have enough time.
Mr. Cooper: Well, I was wanting to concentrate mainly right now on 4th of July.
Mr. Quesada: I'd have to get back to you on the lead time just to guarantee you would have it up by July 4th.
Mr. Winkeljohn: I would do it the other way, I would say, if you want something and it's possible to authorize it, and if it's possible it will happen, if it's not, it won't. What do you want is the question?
Mr. Aponte:	Right, what's the price Benny?	Do we know what the costs are off
hand?
 

Mr. Cooper: Yes, it's right there.

Mr. Quesada:  It's broken down, let me put it back on the screen for you, just give me a second.
Mr. Winkeljohn: $75 each. Mr. Quesada: Basically yes. Mr. Aponte: $75 a pop?
Mr. Winkeljohn: Yes.
Mr. Cooper:  Well, there's the double and the single, oh I see it, never mind that's banner care, that's the installation and removal, that's not the cost for the banners.
Mr. Winkeljohn: Right, it shows $100.
Mr. Quesada:	It's a separate cost to purchase new ones, we just did it about a year ago, I can get back to you with those numbers.	I want to say we spend under
$100,000 give or take.
Mr. Aponte: For 18?
Mr. Quesada: I'll put it up, give me one second. Mr. Winkeljohn:  Right, it's $2,000 for 18 on this.
Mr. Aponte: While Ben does that, does anyone else have anything else to add? Mr. Cooper: I do, I just lost my train of thought right now.
Mr. Winkeljohn: So, you're at $2,000 for 18 of them currently, so there's always a little bit of detail that we don't know about with his contracts, nothing serious but you authorize an amount of banners so we can then know what that costs within reason.
Mr. Aponte:  So, I'm assuming we have 6 at each one of the entrances, so how far deep do we want to go into each area?
Mr. Cooper: That's what I was saying just to double it. Mr. Quesada: Wait, you're saying go to 36?
Mr. Cooper: Yes.
Mr. Winkeljohn: That makes sense. Mr. Cooper: Right.
Mr. Winkeljohn:	So, add another 18, so say plus 18 here, which combination do you want, doubles or the single Waterstone?
Mr. Cooper: It doesn't matter, or you could do the opposite, I don't know. Mr. Winkeljohn:  I don't know why you would do a double frankly.

Mr. Cooper: Just so you can see it from both sides.
Mr. Winkeljohn: This one doesn't have a back that's identical to the front?
Mr. Cooper: No, well you know what, it might actually have the same exact thing. Mr. Quesada: So, we bought 12 new ones last year, it came out to $1,284.
Mr. Winkeljohn:	Right, so the purchase would be about $1,000 and then ongoing costs is $2,000 per year, for maintenance, storage, and installation.
Mr. Cooper: Maybe they sharpen their pencil and drop it down to like $60 each.
Mr. Winkeljohn: I doubt it, didn't you just have that last conversation, we're hiring people, it's more expensive not less.
Mr. Aponte:  Ok, are we going to double it?
Mr. Winkeljohn:	Yes, just authorize another  18 banners with current contract
prices.
 

Mr. Aponte: Ok.
Mr. Winkeljohn:  Is there a motion?


On MOTION by Ms. Cabrera seconded by Mr. Cooper with all in favor, authorizing staff to purchase 18 additional banners for the 4th of July with the current contract pricing as stated on the record was approved.
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Mr. Aponte: Anything else? Mr. Cooper: No, that's it.
Mr. Aponte: I only have one thing, the FEMA reimbursement as it's coming in, my question is, are the monies going to be available for us to invest back into the community or what is the current plan the District has for it?
Mr. Winkeljohn: I mean on a fiscal sense, it goes straight to your reserves because it's unbudgeted revenue and it's not assessment money. So, it goes to your reserves and the amount of money we allocate towards reserves covers everything you choose for it. So, you can choose to spend reserves at any meeting, and so it's always available to you, it's unbudgeted, so it's all good, but only comes once.
Mr. Aponte: Right.
30




it.
 
Mr. Winkeljohn:	So, you can't buy a contract of something without money behind


Mr. Aponte:	So, we can prepare obviously the bank account for, God forbid you
know what, because I don't want to say it, and hope for the best and then possibly at the end of the year we can invest in some type of a project.
Mr. Winkeljohn: Right, one time expenses match one time income, is always the right way to go about it.
Mr. Aponte: Ok, alright, that's all I have.
Mr. Cooper: I did remember what I wanted to say, Ben do you have the video I sent you? Can you put it up there?
Mr. Quesada:  I never got it.
Mr. Cooper: Alright. So, everything I do in my life, if I'm doing something for somebody else, I'm going to do it like I would want to do it for myself, take pride in it, like I take ownership of it, there's a gentleman that just spoke to me a couple weeks ago, he washes cars, and he says for those 3 or 4 hours I take ownership of that vehicle and I put everything that I would have done for myself into that vehicle because I want to take pride in it. So, this is transitioning from that statement over to BrightView is phenomenal in what they do, they have a great organization all around, and I think over time for me, and this is just speaking for myself, I've expected them to be a higher level than what they are and it's just who they are, and I can't change that because I'm here and it's a vendor and we either have an option to choose somebody else, or just be ok with what they do. So, when we're here at a meeting and they say, yes, I'm going to make sure that the community is not going to be full of mulch and the $60,000 landscaping project and you drive down there and all you see is mulch, and even like unfinished work for a while.  Like I was talking to Ben and said, if you had a birthday party for kids at your house for your son, and you've got all your family, you're all excited, you just had all your landscaping done, and then it looks unfinished and there's weeds popping up, and there's missing annuals, and it just looks terrible after we just spent all this money, that's what I don't like. I don't like seeing the job that was done and I think they could have done a better job, I don't know what that looks like moving forward, but there's a lot of mulch, and I know the thing is let the shrubs grow, · but like even the annuals that they put at 137th Avenue,




Waterstone Way, there's an empty annual bed that they were going to fill in, when the new annuals come in and they were just going to leave it with weeds and just dirt. So, I had to make a comment and say, hey can we get something in there and then when they put stuff in there it's like leaving stuff that's going to grow for a month and a half, and really, it's not going to grow, they're showcasing dirt. So, I don't know what the ramification is as far as being able to talk to Dania or I don't know if you guys noticed all this stuff, and I'm just the crazy one coming in here and seeing this. I've been hearing it a lot, the property is so much better than other places, like that's the worse statement that anybody ever made, and I'm not comparing us to anybody else, I'm comparing our property to our property, and what our property can look like can look so much better than what it's currently at, there's always an opportunity to look better.
Mr. Quesada:  I was able to get one of your video emails, Ijust got them recently.
Mr. Cooper: Ok, and this is just past the guardhouse, I mean it just shows more of the same thing. Then you have this area here, and this is obviously existing but it was mainly the whole thing, but it's like the very beginning, the first video that I sent Ben, it's a little bit longer so it will probably take more time to upload.
Mr. Quesada:  No, I have all three now.
Mr. Cooper: Well, I took the video so I can show you, but you guys drive through it all the time, but that whole area of dirt, and mulch here instead of grass, so I just remember them assuring me that there's going to be not a lot of mulch and it just looks like a lot of mulch.
Mr. Aponte: But in that same conversation you had with them, they did mention that because it was new landscaping that the mulch is going to help it stick and grow, that's the whole point of the mulch.
Mr. Cooper: Even here, putting grass in that section there.
Mr. Winkeljohn: So, let me summarize, you'd like us to look at it?
Mr. Cooper: I mean, I'm just one person, I don't know if everybody else is ok with it, then it's fine, then it's a moot point, I'm just one person.
Mr. Quesada: Well, one thing I'm working on is they're delivering more sod to one of the areas that got damaged that they're going to replace, and they already said they're going to have enough extra sod over by the fake guardhouse we call it, to add sod to that

area, so that's one area there where we will have less mulch along the sides of it, there's nothing there, there's no plant material there, so that's something that will get addresses very soon, as soon as we get some sod in here. So, within the next week or so I imagine it will be done.
Mr. Winkeljohn: I actually had some reactions in my drive, because I always come a couple of hours before your meeting, just so I know what you all are looking at, and I had some reactions. Then new stuff reminded me of new stuff, I thought it looked fresh, healthy, like the quality of the plants and you can tell right away when they put the average or the below average stuff in, and this was upper quality material. The spacing, I agree, I don't like it, I thought you guys were switching to a darker mulch.
Mr. Quesada: No, it's the same color we've had since October.
Mr. Winkeljohn: Ok, I just thought there was a transition in some spots, but anyway, it's a constant battle, how much grass, how much mulch, the maintenance headaches you get, and the consistency you get with too much grass or too much mulch, so it's a tug of war, but we can look at it and we think the density is wrong, or the planting isn't what we paid for, I'd be happy to address that.
Mr. Quesada: The only thing I ask is to reserve judgment at least until the finish product is in, and we're going to take care of that, what I just mentioned to Curtis about over by the fake guardhouse, and June 7th we're getting a new annual change out, so I just want you guys to see the finish product at 100% and see where we go from there.
Mr. Winkeljohn: Any other comments?
Mr. Cooper: Well, the plant material like you said is, I mean I have no problem, I just wish there was more plants, more material of the plants versus mulch.
Mr. Winkeljohn: One of the main discussion points was not doing an upper story, and we took out a couple of the sample plants. I think it's one of those things that you do in increments, you get a good base in that looks nice, and the maintenance, and then you spot in some specimen material, because this community has gotten away from the cookie cutter developer rhythm and it looks really unique and I think that's why you get all the compliments, that's one of the reasons, and so that's what you do up there. We just start and you spend a lot less money after it, if you buy a whole project with a bunch of specimen stuff and then you get killed on the price, but if you buy one or two, like there's

some really cool flowering alternate season flowering stuff that's really good, that's what I would do. I would bring them in and say ok, we're at 70% happy, make us happier, that kind of approach.
Mr. Cooper: Ok.
Mr. Winkeljohn:  That's how I translate what you just said if I got it right. Mr. Cooper: Yes, and I think we're about 90% there.
Mr. Aponte: Right, and you go back and forth but at the end of the day, the spacing, we're not the experts, they're the experts as far as where the spacing is going to be, we got some new plant material we added at the bottom.
Mr. Winkeljohn: Right, well the center, there's no spacing, I was a little worried about that, that was my first reaction is what's this going to look like after the rainy season.
Mr. Aponte: Right, there's no spacing in the center, and remember we talked about that as one of the conversations we had when we set out there as a sample, but that was my very first question is, how far apart are you going to leave them?
Mr. Winkeljohn: Yes, and so I looked up that material, that's a 25% cut every time, like in the growth season, and we don't have a winter, but you can hit up to 25% every time on those plants and they rebound, and you won't even notice it over time. So, it's the outer material that you can't maintain, like you can't cut that, so that's why it's spaced, so they knew what they were doing in that aspect, they didn't over do one, I was afraid they tried too hard in the middle, and it's going to crowd, but I think we're going to be alright but let's hold them to it.
Mr. Cooper: Ok.
Mr. Aponte: Right, I mean they have until November is basically what they told us? Mr. Winkeljohn: Yes, and one of the things I've always done and my yard shows it,
is when you guys try a new plant, I buy a couple of them too, to see if I can kill them, and if I can keep them alive, then they better be able to, so I got some of that stuff and I tried to cut last month, or 4 weeks ago, and I didn't think it was going to come back and then boom. So, it takes a week, and then all of a sudden, you've got the same leaf all of a sudden, like it grows surprisingly quick, so we'll see.
Mr. Cooper: Perfect.
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Mr. Aponte: And I walk the community almost every day, I drive the community every time I come home, and they have their good days and their bad days, but for the most part I guess I don't look at it like you Curtis, I look at it as close as you do because then you're going to drive yourself nuts, just because maybe there's a sprinkler head out, because I see them all the time.
Mr. Cooper: Seven of them.
Mr. Aponte: But it happens, sprinklers are a nightmare, having it in my community which is just a tiny little piece of the District, we've gotten sprinkler heads breaking on a weekly basis, so that I can understand, those are things that I just don't pay attention to, we have our wet checks.
Mr. Cooper: But it's fine if it breaks, but it's the time to repair it, that's the process, like there's been a lacking on.
Mr. Aponte: And I get that, but at the end of the day we're paying a contract and they're spread out a certain way, it all comes out to money, is where I'm going.
Mr. Winkeljohn: And that's where I was headed, he's got good insight, and are there other reactions that we as management can take back and put into play.
Mr. Aponte: Right, the key is that, it's money, if it's not going to cost us any money and we can correct the issue, then we can try to correct the issue, but I don't know that there's an issue there if we have sprinkler heads broken.
Mr. Winkeljohn: So, you don't have anything specific?
Mr. Aponte:	I don't have anything specific other than, sometimes the cut looks
bad.
 

Ms. Cabrera:	I think the landscaping looks great, I've heard nothing but positive
feedback on all the items put in.
Mr. Quesada: And again, if you guys ever see something that looks out of place or something that's not looking right, just let me know. I speak to the head of every department of BrightView because usually when you do that, you get quicker results, so don't get me wrong, Vince is great what he does, but if Vince is on anther property dealing with another emergency, I can go to the irrigation manager and they'll have somebody out the same business day. I mean she's even sent people out here on a Saturday or Sunday at night when there's something shooting out into the street or
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something like that. So, I'm not worried about that, it's just one of those things, I try to cut out the middleman and that will get you quicker results.
Mr. Winkeljohn: Sounds good. Mr. Aponte: Anything else?

SEVENTH ORDER OF BUSINESS	Adjournment
Mr. Aponte: So, item No. 7 is adjournment, we need a motion to adjourn.


On MOTION by Mr. Cooper seconded by Mr. Valladares with all in favor, the Meeting was adjourned.
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