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Dear Board Members:
The South-Dade Venture Community Development District regular meeting to be held on Thursday, July 22,
2021 at 4:00 p.m. at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.
Please Note: Staff Members of the Public are encouraged to participate from your computer, tablet, or
smartphone by going to:
https://global.gotomeeting.com/join/151159765 or you may also participate using a phone by dialing: +1 (224)
501 -3412 and Access Code: 151-159-765. Following is the advance agenda:

1. Roll Call and Pledge of Allegiance
2. Approval of the Minutes of the May 27, 2021 Meeting
3. Discussion of District's Security
A. Allied Universal
B. City of Homestead Police Department
4. Staff Reports
A. Attorney
B. Engineer
C. Field Manager - Field Report
D. Manager
1) Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File
Annual Form
2) Number of Registered Voters in the District - 4,451
3) Discussion of Gatehouses
5. Financial Reports
A. Approval of Check Run Summary
B. Balance Sheet and Income Statement
6. Supervisors Requests and Audience Comments
7. Adjournment
Meetings are open to the public and maybe continued to a time, date and place certain. For more information regarding this COD please visit
the website: http://southdade.cddsites.net/

MINUTES OF MEETING
SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the South-Dade Venture
Community Development District was held on Thursday, May 27, 2021 at 4:00 p.m. at
Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:
Miguel Aponte
Jessica Cabrera
Curtis Cooper
Victor Valladares
Michael Cruz

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present was:
Scott Cochran
Paul Winkeljohn
Ben Quesada
Mayra Padilla

FIRST ORDER OF BUSINESS

District Attorney
District Manager
Governmental Management Services
Governmental Management Services

Roll Call and Pledge of Allegiance

Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited
by all who attended the meeting.

SECOND ORDER OF BUSINESS

Approval of the Minutes of the
April 22, 2021 Meeting

Mr. Aponte: Moving on to item No. 2, approval of the minutes for the April 22,
2021 meeting.

On MOTION by Ms. Cabrera seconded by Mr. Valladares
with all in favor, the Minutes of the April 22, 2021 Meeting
were approved.
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THIRD ORDER OF BUSINESS

Discussion of Pool Operation

Mr. Aponte: Item No. 3 is the discussion of the pool operation.
Mr. Quesada: Yes, so basically several Districts have already gone back to full
operations of their clubhouse, I don't see any reason why we can't. Just keep in mind
we do have a cap requirement in the pool so we're just going to honor that, the same
with the gym.
Mr. Winkeljohn: Do you know what the max is?
Mr.

Quesada:

Bathing capacity is different then our deck, our deck

accommodation if you're still going by the county standards, about roughly 50 people
give or take, so I don't think we've reached that number ever, even on a peak holiday, at
the same time 50 people, so we already instructed security staff to just monitor it, and if
we ever get close to reaching capacity, give us a call and we'll figure something out, or
maybe talk to somebody who has been here for 2 or 3 hours and ask them politely, and
say hey, look we're reaching capacity, are you planning on leaving soon, but we have it
under control right now. I don't think we've every been faced with that situation, so I
don't see any reason why we can't return to full operations.
Mr. Aponte: Excellent, and full operation means just first come, first serve.
Mr. Quesada: Yes, first come, first serve, bring your pool card, no more than 4
non-card members allowed. So, we count as many people that have a card, plus 4 to
the pool, and obviously the card member adult must be present.
Mr. Aponte: Ok. Mr. Attorney, anything else you want to add regarding the new
guidelines or whatever it's called now?
Mr. Cochran: Nothing too much to add, basically what the Governor did between
the last meeting we had and this meeting is issued a couple of Executive Orders that
have essentially done away with the County's Emergency Orders that were previously
in place that were based on a State of Emergency, and so those orders were no longer
in effect, and those were largely what the Districts were kind of tracking in terms of the
operations of the recreational facilities and pools and things. So, basically there's no
formal restrictions in place, so you can open up to the capacity, like he says, the Fire
Marshal inside and whatever is the standard for outside to the capacity limitations, and
you can't enforce things like mask mandates or things like that anymore, so that's
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basically where we stand. It's more or less back to pre-COVID, so if you want to do
anything differently, you can't really rely on the emergency anymore as a basis to
deviate from the normal rules and regulations that were approved.

So, if the Board

wants to make any changes to these existing rules and regulations, you have to go
through the formal rulemaking process, so that's where we stand.
Mr. Aponte: Ok.
Mr. Valladares: And the gym, the gym is going to be open also, or are you going
to restrict it to appointments?
Mr. Quesada: I was thinking that initially, but we never really get more than one
or two households at a time anyway, and with the CDC requirements is that we place
some signs on the doors, basically the honor system. I've been monitoring the behavior
of the residents that have already been coming here since we've relaxed things, I don't
see an issue with the gym. Again, if someone doesn't feel comfortable, they can stay
home, or wait until there's no one else in the gym and then come and use it, or wear a
mask, they have a variety of options. Just so you guys know, and this is going back
months now, we do have some items of protection in there, we added some UV lights to
our air filters and stuff, just to kind of help with the clean air in there.
Mr. Cooper: And Scott, it doesn't hold anybody from wanting to wear a mask,
they can wear a mask if they'd like to wear one.
Mr. Cochran: Right, and you can even encourage people to wear a mask, you
just can't have a requirement, and you can't for instance if somebody's in here and
refusing to put on a mask, you can't ask them to leave based on that, but yes, people
are still welcomed to wear masks.
Mr. Aponte: Ok.
Mr. Winkeljohn: Sounds good.
Mr. Aponte: So, are we going back to regular operation hours as far as opening
the gym earlier?
Mr. Quesada:

I guess, I was going to, maybe we could start right after the

holiday, and get back to normal, I just need to make some tweaks to the timers and
everything with the security system and all of that.
Mr. Aponte: Ok.
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Mr. Quesada: Just give me a business day or two and we'll have it set to go by
the beginning of next week.
Mr. Cooper: When is the city coming by, tomorrow, on Friday to shut us down for
Memorial Day weekend, because we haven't been up over Memorial Day weekend for 3
or 4 years now. The residents are going to be shocked because the pool is actually
open and it's not in service.
Mr. Aponte: Curtis, we already got the inspection.
Mr. Quesada: What we did, and just recently, we renew our pool permit every
June, so the only thing we needed to do which we already took care of was the filters,
everything else is tip top, and we just got inspected about 2 months ago.
Mr. Winkeljohn: Right, it was in the last 2 months, the famous South Florida pool
inspector visited all our pools, we have 8 or so in this area, and none of them actually
got shut down this time, but all of them had violations.
Mr. Cooper: Ok.
Mr. Quesada: The pool looks great and I got the new filters, you can see the
difference.

So, going back to 9:00 a.m. to sunset roughly, or 7ish where we're just

going to tell the guards, and we don't want to put an exact time on it because the sun
sets differently at all times. So, for the most part we haven't had anybody staying that
late anyway.
Ms. Cabrera: Ok.
Mr. Cooper: But now school is getting out.
Mr. Quesada: Oh yes, so we'll go back to sunset, I just don't want to put an
exact time on it, but the guard will be here to handle that.
Mr. Aponte: Great. Are we ready for the weekend as far as staffing?
Mr. Quesada: Yes, I already requested additional staffing, that was confirmed to
us earlier in the week.
Mr. Aponte: Ok.
Mr. Cooper: And cleaning?
Mr. Quesada: Yes.
Mr. Winkeljohn: So, what do you want, a motion to ratify the actions of staff for
the condition of the gym and the pool?
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Mr. Quesada: Yes.

On MOTION by Ms. Cabrera seconded by Mr. Aponte with
all in favor, authorizing the actions of staff for the gym and
pool removing the restrictions were approved.

FOURTH ORDER OF BUSINESS

Staff Reports

Mr. Aponte: Moving on to item No. 4 staff reports, under A, attorney.

A. Attorney
Mr. Cochran: Yes, just a couple of items. The first one is just a reminder of your

Form 1s, the financial disclosures you should be getting them soon if you haven't
already, just a reminder that you need to file by July 1st and you submit them by email.
The only other item is regarding drainage easement, so we had gotten requests from
Floridian Bay Estates and a couple of the other communities within the District that were
not previously part of our plan for maintenance of the drainages facilities within those
communities. We had done a lot of them back in 2010 but not all of the communities
had joined, but we had requests recently from some others and so I had sent them the
same form for drainage easement that we had sent some of them that had already done
it, and some other documents, and I heard back from an attorney that I guess
represents some of those associations.

The way the easement is, it's a perpetual

easement, so it's a permanent easement that runs with the land, and its drainage
purposes and basically, what that does is it gives the District property interest in those
drainage facilities, it allows us to spend money to do things like maintain them, and do
things like that. So, that's the reason that it's a permanent one because if it's not
permanent, then you could spend the money on repairs, and if they say oh no, we're
going to terminate the easement now, and then we've paid money for a private thing as
opposed to a public thing. So, that's the rationale behind it being a perpetual easement,
but what this attorney advised, is some of the Board members of some of these
communities had expressed interest in making them not perpetual, such that there
would be like a termination provision, or that they would presume, so that has been the
request, and our office's recommendation as your counsel, is to not agree to that.
(inaudible comment) So, our recommendation would be to offer it to them the same way
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we offered them to the other ones and if they would like to do that, then we can do it,
and if not, we wouldn't suggest agreeing to it not being perpetual. If the Board has any
questions, I would be happy to answer them.
Mr. Winkeljohn: Victor, can you please speak up so we can hear you on the
record?
Mr. Valladares:

The letters and the contract were sent to them, to the HOA

attorney, but I haven't heard anything from Paul about it.
Mr. Cochran: Ok, so I initially, the request had been sent to my office and Paul's
office through, and I forget the gentleman's name, Charles something.
Mr. Winkeljohn: The HOA property manager.
Mr. Cochran: Right, the management company for the HOA, so that's where the
request came from, so that's who I sent the materials to with the understanding that
they be presented to the various Boards of those associations.

Then I didn't hear

anything further from him, but I heard something from the attorney that apparently some
of them were saying that the Boards had inquired about it.
Mr. Valladares: Ok.
Mr. Aponte: So, my suggestion would be to keep it as it is, I would follow your
suggestion.
Mr. Winkeljohn: Right, and staff parallels everything he just said.
Mr. Aponte: Correct.
Mr. Winkeljohn: The precedent to the other communities would be unfair, and I
wouldn't want to open that up on that basis by itself of the perpetual ownership and
investment of tax dollars into something that we were going to do it forever, or not at all.
Mr. Aponte: 100% I agree, I don't know if you guys have anything different to
add, but why change something that's currently working, and what is there that we have
to gain from a District point of view other than more maintenance costs. Anything else
Scott?
Mr. Cochran: That's all I have. I have direction from the Board, I don't think we
need a motion or anything on that, so that's all I have, but if any of you have any
questions, just let me know.
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B. Engineer
Mr. Aponte: Item 4B, engineer, Ben do you have anything for the engineer?

Mr. Quesada: Yes, I do, just give me one second. Ok, so let me go real quick to
the engineer, we recently got some plans, and what's happening is, management is
noticing a need for additional signage at the entrances, we've had some close calls per
se, and what I also noticed is that the turnover rate since Homestead PD, anytime
someone is tailgating and hits our gate arm, it's a little tricky for someone that doesn't
understand our system. So, I spoke to our civil engineer to see what we could do to
make it easier to identify it, and they recommended adding a, do not tailgate, gate
closes after each vehicle sign. This is following their protocol, and I know how you guys
feel about additional signage in the District, but it's gotten to the point where we're not
always getting the police documentation that we need to protect ourselves if someone
does tailgate. So, I just wanted to show it to you guys because it's within our discretion
to add stuff like this but, I know how particular you are about your entrances, so this is
based on their professional recommendation, and these are plans that were drafted by
them, and if you see no problem with it, I'll be happy to move forward and order the
signs.
Mr. Winkeljohn: And just a little more emphasis on the police participation in this
discussion, they can write more tickets and enforce more with this language, and this is
the accepted language.
Mr. Quesada: Correct.
Mr. Cooper: So, by putting these, they can now write tickets and we don't have
this, they can't?
Mr. Winkeljohn:

Yes, you have classic, who was wrong collision at the gate

when it hits a car because they were following too closely. We can show it to them on
video and the police say, well you weren't really warned, and I can't enforce that, but if
there was a sign, I could make a judgement call and my judgement would win, just
speaking on behalf of the officer. We had one recently that was 50/50 legally, but it
wasn't, it was 75/25 like that, and I wouldn't have normally have funded the repairs if it
were clearer or easier to argue, and the officer didn't really come down on our side, so I
had to give up on that, and it was a couple hundred dollars, it wasn't a big claim but,
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going forward I think this is worth it. I don't like signs anymore than you all do, I don't
believe in signs anymore than you all do, but when a sign makes us money versus
costs us money, I'm all for it suddenly.
Mr. Cooper: I have a question, if we obviously make the decision to go through
with the sign, I'd rather have the sign with the background green, and then do what we
normally do to keep everything the same.
Mr. Quesada:

I'll double check with the engineer, but I think as long as it's

reflective and it meets the sign requirement, it would be fine.
Mr. Cooper:

Right, like how we normally have throughout Waterstone Way,

we've got those green backgrounds and it has reflective letters.

Then the other

question I have is, does it have to go like on the left hand side right in front of the nice
landscaping we just planted there? Can it be moved further away?
Mr. Quesada: Let me ask, I'll get back to you on it, I just got these this morning
because we've been working on it for a while but they had traffic plans like this one
here, and it's not easy for them to do.
Mr. Winkeljohn: I think there's some leeway, but not the plan.
Mr. Cooper: Right, so I'd rather it not be right there, if we could bring it back, just
as far back as we can, that's still going to be able to do the job.
Mr. Winkeljohn: Ok, that's good feedback.
Mr. Quesada: Ok, thank you, that's all the direction I need.
Mr. Cooper: Do you need a motion for anything?
Mr. Quesada: For that, I don't think so, I think the signage will fall within our
discretion.
Mr. Cooper:

One other thing, can we have the actual decorative signage

installed, not the generic ones that we still have to replace in the District?
Mr. Quesada: The posts?
Mr. Cooper: Yes.
Mr. Aponte: Yes, the actual posts, you don't want to put up metal green posts.
Mr. Quesada: Ok, yes.
Mr. Cooper: And if we are doing that, is there a way, I think there's 2 or 4 posts
that we have that are currently the generic style and not our decorative ones.
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Mr. Quesada: So, you're talking about the speed hump signs?
Mr. Cooper: Yes, there's 2 or 4 of them that are like that.
Mr. Quesada: Ok.
Mr. Winkeljohn: Sound good.
Mr. Quesada: I'm going to ask them actually just to minimize the signage to see
if maybe it would be possible to have both signs on the same post, if you approach the
guardhouse, and the speed humps maybe consolidate, so you have less posts.
Mr. Cooper: Yes.
Mr. Quesada: The reason I think that, again it would look better, easier on the
eye, you already have the post there, so I'm going to ask about it.
Mr. Aponte: Ok.

C. Field Manager
1) Monthly Report
2) Consideration of Holiday Street Banner Proposal
Mr. Quesada: Moving on to the field manager report, we're trying a new template
that I like a lot, and Mayra basically is the one that help me put this altogether, so I want
to give her credit for helping me. So, just going into the landscaping, you guys saw it on
the median project, we're about 90% done, the annuals will be adjusted on June 7th, so
that's pretty much wrapping up now. As far as the lakes go, I wanted to bring to your
attention in Pebblebrook II, lake 12, we just had it reserviced again on Tuesday
morning, it's actually improving but it was turning to what they call an inverted lake. So,
basically the sediment, you have layers there, just going up to the surface and believe it
or not, this happens a lot more too in the dry season, but we haven't been getting the
amount of water that we normally get to kind of offset some of those things, but there's
been a gradual improvement. I just got the latest lake report, and you can see at least
along the shoreline it's starting to clear up, the smell comes and goes, but what you're
smelling is basically the sediment from the bottom of the lake, so obviously something
has decomposed down there, but it's all healthy.

Oxygen levels are normal, fish

population is thriving, so everything else looks good there, it's just that we have been
getting a lot of people voicing a lot of concerns, we've been aware of this since March.
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We paid for an extra visit in April, just to make sure things were as clean and as safe as
possible, so that's gotten a lot better.
Mr. Cooper: Don't the fountains help with preventing the inversion of the lake?
Mr. Winkeljohn:

The fountains draw from the surface, the bottom structure

aerators will help with that.
Mr. Quesada: That's actually a question I did ask and I was just going to tell you,
they said an aerator would actually be more effective for that.
Mr. Winkeljohn: Right, you get surface agitation and some aeration out of the
fountains, but you want to move the lake and get oxygenation throughout it.
Mr. Quesada: I did request, Allstate is actually starting to do fountain installation
as well, that's been our company since before my time here, so I did ask what it would
look like, electrically they wouldn't do anything.

I did not see any meters near the

Pebblebrook II lake, so that right there is going to be the cost, that's the biggest issue,
but either way, let's start to get a ballpark figure and I'll add it to the project list for your
consideration.
Mr. Cooper: It would be interesting to see what they could do with solar lights.
Mr. Winkeljohn: Yes, I use solar lights in a few places, some golf courses use
them, but they're expensive on the front end, they don't save a ton electrically, but
obviously you don't have a meter tripping, so they're cheaper in that respect, but the
upfront cost of solar is equal to that is how I probably should have said it, but when it
comes time to repair and replace, like 10 years from now, you'll spend more because
they don't last forever, whereas an aerator is a $300 pump every 5 or 6 years, solar is
almost the original cost every 5 or 6 years. So, say it's $3,000 upfront, you're going to
pay that regularly versus a small maintenance cost.
Mr. Cooper: Ok, so we're actually hardwiring the electric to that location.
Mr. Winkeljohn: Yes, that's the trick, so the bigger the aeration, if you can get
three phases, like in the huge lakes, and big fountains need the bigger electrical draw.
Mr. Aponte: And we've been around long enough, but this is the first time it
comes up.
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Mr. Winkeljohn: It's an unusual weather pattern, it's atypical, I mean normally
we're getting a pretty good, we got some rain last month and it started to really come
back and then boom, it dried out again, so it was a little bit strange, I don't know.
Mr. Quesada:

Again, we're trending upward on that lake, so I'm not too

concerned, I do think with the June rains and whatnot, that should pretty much wrap that
up.
Mr. Cruz: But this is like the first time it ever happened in Pebblebrook anyway.
Mr. Aponte: It's the first time ever, I think it's the first time ever in any?
Mr. Cruz: Yes.
Mr. Winkeljohn: Right, you have the best lakes, you have the least amount of
headaches, the least amount of algae, the bloom cycles, your lakes are big, and the
shape of them really is what causes it. The rounder the lake, the better because it
tolerates wind and sunlight more evenly, the more narrow lakes, the small lakes that
have the littoral shelves by code, are really not very deep. The actual deep part of the
lake because they're narrow, I think the first 30 yards or something like that has to be
shallow, or 30 feet, I don't know, but it's a distance, then all you have is a small amount
of depth and so you basically have a tidal pool. Your friends to the west of you, all of
their lakes are this wide and long, and they also face the wind direction so the end of
each one of those lakes smells like a septic tank all the time, so you don't have those
problems, except this one lake.
Mr. Quesada: I was going to say, I familiarized myself with some other lakes and
yes, you guys definitely have the best, whoever constructed these lakes did a really
good job.
Mr. Winkeljohn: I think it was luck, but we'll take it.
Mr. Quesada: Yes, we'll take it. So, with regard to the subject of solar, I know
you guys asked us to look into it for the clubhouse as well. I actually made a contact
through Paul from Cutler Ridge Solar, so we can see when we can set up a meeting
with him, but I just did some exploratory research to test that, with some papers in front
of you, material-wise you're looking at roughly a little over $40,000 on materials and you
give them your average electrical costs and your address, and they come up with that
formula. To actually meet with somebody is a little more complex because they have
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drawn permit paperwork, so I wanted to speak to Paul's contact first, this guy works with
Ygrene, so I think it's a good start to give to you guys, and answer some of your
questions about energy consumption with the pool, and just to have a person locally
that we can bounce ideas off of and questions off of, so that will be coming soon.
Moving on to the street banners, the streetlights, CDI hasn't charged us for Memorial
Day banners since we cut back on the program after Irma, so I asked them obviously
recently to add some banners for the holidays as usual, and they said, hey, it's been a
while since we did it, can we enter into some type of 3 year program with a 30 day out,
so you guys know, for these street banners here, and think about it, you guys get 6
months of street banners.

You. get 3 months for summer, and 3 months for the

holidays, so they've been updated recently as of last year for the patriotic banners, and
as of 2014 for the holidays, if there's any updating like that, it's an added cost. If you
guys want to change them, they're still in good shape but, if that's something you guys
want to give us direction on, we can have them update the holiday banners, and I'm
sorry it's not scrolling right now, so you can just take a look at your agendas for now, so
I don't have to waste your time, and you'll see the colored version.
Mr. Cooper: What's the six 30" x 96' single set patriotic banners?
Mr. Quesada: Those are, the one on the right hand side, the single and you can
see we have some of them right here in front of the clubhouse.
Mr. Cooper: Right.
Mr. Quesada: So, they mix the six of those with the twelve of the doubled sided
that we put at all the main entrances, so you have a little bit of variety there.
Mr. Cooper: I love the program, we were tight and we kind of got it going with the
bare minimum I think as far as to really pop, I'd like to possibly see maybe if we could
double what we have here, but somewhere we're going to have them for a couple of
years, and we've got I think 70 something poles.
Mr. Aponte: The problem is that a lot of those poles you're going to lose, they're
covering trees.
Mr. Cooper: Right, and I'm not saying we do all 70 of them, but at least having a
double or getting six more.
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Mr. Quesada: So, we're at 18 right now for each, do you want to go to 36? I'm
imagining we can double the map, but I can always talk to CDI and dig deeper if that's
something you're interested in.
Mr. Cooper: I think that's just under half so you notice them more, I think.
Mr. Quesada: Do you want me to come back to you guys at the next meeting
with some numbers on them?
Mr. Aponte: Let's take a look at it, yes, remember we've got a lot of other things
to talk about, there's going to be a lot more expenses that we're going to have to take
on so, you can bring pricing maybe for the next meeting.
Mr. Cooper: Well, I was going to say if we could, would they at least do the, I
mean I don't know how long it takes to do the banners, but at least to be able to do a
Fourth of July one, and then we could come back to the Christmas ones, if we wanted
to add more for Christmas later on.
Mr. Quesada: Ok.
Mr. Cooper: Because if we wait another meeting, then we're going to miss the
opportunity.
Mr. Aponte: No, we've got existing ones already ready to go, correct?
Mr. Quesada: Yes, we have 18 of each right now.
Mr. Aponte: Ok.
Mr. Quesada:

So, right now you have the 18 up, and if you're talking about

Christmas or the holiday, or July 4th, whatever direction you guys want us to go let me
know, but they're going to bill us right now based on the pricing you're seeing for just
the patriotic right now until we figure out what we want to do from an agreement
standpoint.
Mr. Aponte: Right, and that's already moving, we're going to go ahead and get
those going.
Mr. Cooper: No, we already have them.
Mr. Quesada: Well, the 18 are already up.
Mr. Aponte: That's what I mean, so they're already there, that's what I'm trying to
say.
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Mr. Quesada: So, unless you plan on adding more now before July 4th, there's
no rush because the holiday ones they're going to put up in October.
Mr. Cooper: So, do we want to entertain doing more for the 4th of July?
Mr. Aponte:

Well, can we table this and see what else we've got before we

decide whether you add more or not, because I know there's a lot more we have to talk
about.
Mr. Cooper: You mean before the end of the meeting?
Mr. Aponte: Yes, before the end of the meeting.
Mr. Cooper: Yes.
Mr. Quesada: Ok. Just keep in mind I have to find out the lead time for you guys
because as many as we have that are up right now, so I'll get back to you on a lead
time, I don't want to over promise before the lights work, but I'm sure it shouldn't take
that long if we make a quick decision.
Mr. Cooper: So, they're going to get them up July 1st and it's going to be July
4th, I mean that's tight.
Mr. Quesada: I know, I have to find out the lead time, honestly, we did this a little
over a year ago so I just have to refresh my memory on that, probably somewhere in
the 4 to 6 week neighborhood I'm guessing.

One other thing that I brought to the

meeting as additional material, it's not in your agenda, and not action required at the
moment, but I just want to go over a few things. We have some really good employees
here with our security, the gate company, and I'm not seeing any glaring issues from
our Veterans path, but there's been a lot of turnover recently from some of our entry
level people. As you know, there's a lot of variables and factors playing into that at the
moment, I won't go into detail but, what I just did is, I asked Allied Universal what it
would take to be more competitive in the entry level market based on other properties
that they're doing.

So, for example, finding people in Homestead who live in

Homestead, a good chunk of them are driving as far as Coconut Grove for positions that
are in the $13 range on the entry level side. So, here in Homestead it doesn't mean you
need to match what they're paying in Coconut Grove, but if you can get within a dollar
or so of that range, of what they're paying in Coconut Grove, a lot of people would
choose to stay here to avoid the traffic and the added wear and tear of gasoline costs

14

South-Dade Venture COD

May 27, 2021

with their car. So again, this is a projection because you know that the minimum wage
is going to be increasing starting in September to $10 an hour, that is currently what we
are paying our entry level guards here, so minimum wage is catching up to us, and so
it's just food for thought to start thinking about it as we move forward. I'm sure some of
these numbers are negotiable, I know the printout came out funny but I couldn't find an
easier way to print it, so if you just put the two side by side, you'll see what it looks like.
If would be roughly a $75,000 increase if we were to start our entry level guards at $12
per hour. Again, just food for thought as we move forward.
Mr. Valladares: So, would you bring the entry level to $12 from $8 or whatever
the case is, do they have like a specific time that after so many months they
automatically get an increase in pay or anything like that?
Mr. Quesada: So, with government, we cannot do anything like that.
Mr. Valladares: No, I'm talking about their company, do they do that?
Ms. Cabrera: Do they increase them every so often?
Mr. Quesada: No.
Mr. Valladares: They don't do that?
Mr. Quesada: They're contracted by us, and we're a government contract so,
they have to stay at that rate. If they get promoted to one of the other positions that are
on here, like a shift supervisor or site supervisor, then yes, they would get a rate
increase, so there's that incentive for them because as you guys know, one or two of
our guards are getting a little long in the tooth, and they may not be around longer so
there is something to strive for some of our other guards.
Mr. Cooper: What about a night differential, do they have night differential pay?
Mr. Winkeljohn: No, not typically.
Mr. Quesada: None, typically the newer guards will get the night shift until they
earn their stripes and then they'll start getting more desirable shifts.
Mr. Cooper: What are they starting at the guards, $15?
Mr. Winkeljohn: Well, this month everybody is trying to get employees so it's a
little hard to gauge, but this is more of over the horizon view when the law comes into
effect, we're going have to budget accordingly, that the costs are going to go up.
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Mr. Cooper: I mean would we want to be the bare minimum, because it seems
like the bare minimum keeps giving us the bare level of service, so wouldn't we want to
strive for a buck or two more so that we can actually get those quality guards and not
even have them to have an opportunity to think elsewhere that they're going to move?
Mr. Quesada: I leave it up to you guys, but like I said, the hiring pool is very
shallow at the moment, and we're very good, Mayra and I and our communication with
the supervisors is very good.

We've identified some areas where we can make

improvements, but let's just say somewhere in the range of 3 to 4 people that we need
to get swapped out. They don't have 3 or 4 people ready to go right now that they can
bring in here, at that range and this location, so we have to be very careful about a
change, and again, somebody does something unforgiveable that's a different story,
we're just talking about we're looking to make some improvements here and there.
Mr. Winkeljohn:

Right, and I would expand your thought a little wider in the

market right with Allied. Allied, if you remember, they've been gobbling up, they just
bought G4S which was Wackenhut, one of the largest companies, and I expect our
heartburn is about to start. I reached out to the corporate folks because I have enough
clients that were G4S that I think we're going to try to make it obvious to them how
important we are, put it that way. I had two or three clients that Allied purchased and it
was a miserable transition. Corporate-wise I would describe them as in a growth gobble
it up, live with the poor service, but you get the new account, so what if we lose them,
we're buying these new companies, it's sort of a corporate expansion model, so brace
of impact. We'll try to head it off immediately, because what happens is that middle tier
of expertise of how their company runs, and how good their people are, and supervises
them gets spread out, so like a bunch of new clients that they don't know what they're
doing, and they're learning purpose is lengthy interpersonally, so I'm worried about it.
I'm going to meet with them as soon as they respond to me. Our folks responded but,
again there's no layer above them, and when you have $5 million dollars worth of
accounts with them personally, and a lot of that I supervise, they should be very
responsive and their competitors are calling me every day just to give you an idea, and
most of their new competitors are G4S employees that left. So, it's a bit of a, sort of a
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piranha environment with this business, they eat each other up, and kill anything that
moves.
Mr. Cooper: Well, I mean where we're at now, like Mayra had a really good idea
like, there's some type of disconnect with how they're hiring, like how they're going
about hiring people that they're hiring. So, is there a possibility to be able to meet with
these individuals prior to them coming out here to say, this is the Waterstone level of
service that we're requiring from you.
Mr. Winkeljohn: Right, and some clients get that level of interaction with the prehires, and they get a sign off in the process, we certainly deserve that with the size of
contract we offer them. That's time consuming because they churn the bottom shifts
heavily and we know that.
Mr. Cooper: I mean whether it's like just a zoom meeting, since we have the
electronic capability to be able to pop up zoom-wise or Mayra in her office can zoom
them.
Mr. Winkeljohn: That's a good idea, I mean a Jot of them, I've asked for that in
the past and they get a little bit nervous with what you might ask in an interview
because you're outside their personnel system, so there's risk to that. If they've been
hired, what you would really want is, they have a pool of hired people that meet their
qualifications and we pick the best out of that pool, that's how it should be. The world
doesn't work like that because of what Ben said and just how it's been lately.
Mr. Aponte: My concern is, it kind of worries me, Jet me just start by saying, if we
know that the labor costs are going up eventually and we're going to have to maybe
step up the guards, that's probably the time to also look into what else is out there other
than Allied, I mean it completely makes sense, we're going to have to revamp the
contract, so at that very moment we probably should shop and see what's out there, but
then if you want that person and like the service, you have to go to a smaller company,
and then these smaller companies are getting swallowed up by these major companies,
so when does it end?
Mr. Valladares: Let me ask, if you can hear me for a second, I see that, and I
hear Ben explain that we're having some turnover at the entry level, I'd like to find out if
Allied provides a new entry level person with benefits?
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Mr. Winkeljohn: Absolutely on paper they can point to it, they can show it to you,
but when the person lasts only 3 weeks, they probably don't get to it, so yes, they have
everything, we have a book this big that tells you how great it is.
Mr. Valladares:

You should have, one new guy comes in and the supervisor

trains for what 8 hours, and then they turn him loose?
Mr. Winkeljohn:

That would be a great problem if that's all we had to worry

about, what we have to worry about is getting them in the door, good enough to make it
through the training. The training is sort of the icing in this situation.
Ms. Cabrera: Do they require any qualifications from these people who they're
hiring?
Mr. Winkeljohn:

Historically, normally yes, when it's a buyer's market, so to

speak, to hire somebody you can do all of that. Right now, it's the opposite, so they're
taking anybody they can get in the door.
Mr. Cooper: But people are staying with unemployment, they don't want to come
to work.
Mr. Winkeljohn: When they have to weather the next 4 to 6 months of this job
market, and then we're going to walk into a dollar increase to minimum wage, so the
whole market is going to have a little bit of a bubble effect. The standard for security,
the upper level security guard was $15 an hour about three years ago, that was the
cream of the crop, they were all getting that or even higher, and that's how G4S hired.
They only went for those types of people, so it builds up all the other firms that were
going after the $1 O and $9 an hour, so the market split. Well, they buy that quality, and
the only one left that really works like that is probably Kent Security, or a couple of the
concierges style, like high end type security officers, the market is miserable for all of us
right now.
Mr. Valladares: When is our contract up?
Mr. Winkeljohn: It's ongoing, we don't do past a year but any contract can be
terminated 30 to 60 days, depending on what type of contract it is, so we're not
committed beyond a normal termination clause, all COD contracts are like that, but they
may say it's a 5 year contract, all that does is show the price.
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Mr. Aponte: And the problem we run into is it's not so much the people who are
planning to work, the problem we're running into is that we don't have actual supervision
for the guards because we're not paying for that.
Mr. Winkeljohn: And that's where I'm headed with my conversations with them,
I'm going to say that I have all these clients within a 10 mile radius of you, if you want to
keep this business you're going to give me a full time supervisor, and then I'll have
somebody to do what we all would do naturally if we were their supervisor, but we're
not, we're paying them to do that.
Mr. Aponte: Right, and that's what we've always been lacking and we know this,
we know that, it doesn't matter, you can have A, B, C or JOA Test Company, it doesn't
matter because they're going to hire the same people. So, it doesn't matter who the
company is you're going to get the same laborers, how do they supervise these people
and then how much are you going to pay for them, and that's the key is when you get to
these contracts and we've done it like 3 or 4 times already, and we can see the
numbers, and when you get to the final numbers and you say, yes this looks great,
however, how do we justify paying an additional $100,000 for supervision when we feel
that should be part of the contract?
Mr. Valladares: That should be part and that should be included.
Mr. Winkeljohn: And that's the struggle.
Mr. Quesada: And let me tell you something, Victor is probably the best onsite
lead that we had because he goes above and beyond for what he's getting paid. He
answers the phone anytime you call him, after hours he will call a guard, so that's great,
I think we're getting as much as we can out of that here onsite. It goes back to what
Paul was alluding to which is, if he says hey, I need this guard replaced, there's not
going to be a guard ready to step in right away, so that's the issue right now that's
holding us back.
Mr. Valladares: And part of the supervision that I see that could be improved is
like for example, your late afternoon shift, or your midnight shift, how do you know that
guy isn't going to sleep, how do you know he's not going to just go in the back and go
off for two hours.
Mr. Winkeljohn: That's why we have cameras.
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Mr. Valladares: That's what we need, a roving supervisor.
Mr. Winkeljohn: The best industry practice for that is a camera system and
somebody sees that sign up longer than natural, we pull those cameras, and that
becomes their personnel record of how Jong they were not there, and they're gone.
Now, if you're the manager of say 500 guards today, May 27th, you're not going to be
very successful if you're disciplining any of your guards right now because you have no
threat to replace them, so nothing is going to work.
Mr. Cooper: Well, I do have an idea on that, and we were talking, and this is kind
of how this all started, I came in guardhouse #1, there's a security guard that's sitting
there with his crotch open with the door and he's just Jetting everybody in. I reached out
and I had said something a couple of days prior, and then a couple days later the same
guy is doing the exact same thing, and this is what our residents are seeing every single
time they come in here. So, I know there's not an immediate fix, but I think even looking
back, I think sometimes maybe these guys want to be fired so they can collect
unemployment, so what I would like to see done is if we do have a guard that's not
doing what he's supposed to be doing, let the guard know, and we have to arm up, send
him home without pay, and if they can find somebody to put in there, great, if not then
when the next shift comes in there, because they're letting it open anyway and they're
giving us a bad vision of what our District is doing.
Mr. Winkeljohn: Well, what they're supposed to do is put the supervisor in there.
Mr. Valladares: I agree with that, other than that I'd like to follow their procedure,
their protocol, go back to the supervisor, make him aware and let the agency take care
of their own, we should not be involved, because we're going to open up a big problem
in labor, plus we may even get into some litigation depending on the situation.
Mr. Cooper: I mean it wouldn't be me sending him home, we let them know, they
reach out to the supervisor, the supervisor calls that guard and says, bye, thank you for
the evening, go ahead home, the arm goes up, they can find somebody because now
we're stuck because we don't have the personnel, we're taxing the guards that are
working extra, so it's like, if the guy is doing his absolute worse and not giving us his
service, and he's looking to get fired, because that's what I believe after he got talked to
the first time, and then the second time it's a replay of the same exact thing, he's not
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scanning IDs, he's slouched in a chair with his crotch open, I mean it's a poor visual
when you're coming in.
Mr. Winkeljohn: Right, it's not what we want.
Mr. Cooper:

So, I'd like to see if we could maybe implement that, because

obviously we need to give Ben direction. The fix would be to be fix it, but we don't have
a fix right now.
Mr. Quesada: I'm going to ask them to see if there's a way they can dock pay.
Mr. Winkeljohn: Well, we can dock their contract, and what they do inside is their
problem.
Mr. Quesada: Ok.
Mr. Winkeljohn: But it's clear in our contract if they're not providing services, we
don't pay for it. If a guard doesn't show up, and we can just characterize that level of
incompetence, or lack of performance as not showing up, we could argue that and
probably win.
Mr. Quesada: Ok.
Mr. Cooper: Because if he doesn't get paid, and then he shows up the next time,
and he does the same thing again, they get sent home, he's either going to quit, or he's
going to say, ok I need to start doing something different.
Mr. Aponte: But he probably won't care, actually if you think it through, right now
what makes sense is hurt the vendor's pocket by not paying that vendor for that service,
and then that will get their attention, and then maybe we'll get a little bit more support on
their side to take care of the issue at hand. I know that labor is short and is not going to
go away for a while, but they have the supervisors that are still getting paid, and like
Paul mentioned this is a pretty sizable contract, there's no reason why we should be
ignored, but I like the idea of docking the vendor or the pay, let them figure out how they
do it, but their pockets are going to be hurt because we're not paying for it.
Mr. Valladares: Yes, and that way you get their attention.
Mr. Aponte: Right.
Mr. Valladares: And usually what happens is rather than fire the guard, what
they do is they remove him from your post and put them somewhere else and bring in
somebody new.
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Mr. Aponte: Right, and it should be a combination of the two.
Mr. Winkeljohn: That was several years ago when the industry worked like that,
now they don't work like that, they don't carry anyone in a pool. You get hired for a
specific chair, and if that doesn't work out, you get fired and they hire for that chair, they
don't hire a pool of capable qualified background checked, that's why the processes
take long, they used to have enough sort of capital, and the whole industry used to do
that, they used to have a bench of supervisors, or semi-supervisors who would be
transition officers who would sit there until a person was moved, and they had floaters
and things like that, and usually really sharp ones so that you really were impressed and
they also would slide in the new guy who was not very good, but the game has
changed. It is a zero cash basis, they do not spend a penny corporate-wise and that's
thanks to somebody buying everybody up.
Mr. Cooper: The other thought that I had, and I know we entertain this for the
entire District, and I don't know if there would be cost savings to justify it because if we
have to increase our guards, and guardhouse #1 is our constant issue so we either
have to maybe explore some night visits, because it's the nighttime, so either having a
supervisor that's available that would help out, and that would solve possibly this, but
either paying a night differential for the guard and that's an incentive for them to do their
job better, but also too maybe doing a hybrid of the Envera system for guardhouse #1
where you have that set up, and obviously there's a couple of things you would have to
work through like the backup, being able to put a sensor where if a backup went so far
that the arm would go back automatically and maybe we have an extra guard that is
floating to be able to replace the gate arm if it comes off or be able to float between the
guards and having a roving guard.

So, I don't know if the savings with that at that

location would help our entire program or not.
Mr. Aponte:

Right, and which guardhouse we use Envera for because

guardhouse #2 is just as busy as guardhouse #1, and then guardhouse #3 is just as
busy too because you're still talking about 4 communities which are going in and out,
you have the townhomes and the condos there.
Mr. Winkeljohn: Well, I don't think anything is going to be successful right now,
so I think this discussion is sort of philosophical, but between now and September we
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should start to see things turn around, and this will be an ongoing topic I think for quite a
while, there's no action today. It's just sort of budgetary, you can see if prices are going
up, we have to have the money from somewhere to work with.
Mr. Aponte: Right, we have to find the funding, and at that point we have the
option to do pretty much whatever we want, whether we're doing Envera, or we're doing
guards, or whatever.
Mr. Winkeljohn: Right, but for now you're not going to get anything to change,
we just have to push through it and hopefully, if I can come at it the way I'm going at it,
and maybe get a little focus on them with Ben documenting what's happening really
carefully, and really knowing where they've been substandard, getting the data, the
video and the audio, so our records are like, this is what we get for your money, we're
not paying you for this day, and we can get to that level when our paperwork is in order
and we're focused like that, but let me go at this new corporate little shuffle with as
much leverage as I can muster.
Mr. Cooper: Are we locked in now for being able to raise assessments to be able
to compensate for if we need to raise the security guard costs?
Mr. Winkeljohn:

The state deadline for increasing your assessments, for

proposing an increase is June 15th, unless you do it at this meeting, you wouldn't make
it at your next meeting.
Mr. Cooper:

So, we would have to, we're going to have to increase right

because it's going up?
Mr. Quesada: Well, you guys are going to be, you're just catching up to what
your entry level employees are going to be having, so by September you'll still be
meeting the Statutory requirement.
Mr. Winkeljohn: It's just the market is changing, and we're just getting ready to
talk about it.
Mr. Quesada: Right, and you guys are always paying your guards about $1 or
$2 above minimum wage, now minimum wage is going to be what you're paying your
entry level guards, but you're still meeting the Statutory requirement so there's no
pressure to have to do it now.
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Mr. Winkeljohn: Yes, and this math shows them not doing anything on their side
of the ledger because we're paying well above minimum wage, it's the percentage, the
41 % that they're taking that's the problem, and we're not getting the return on that
investment. So, there's a huge management process that's going to take place way
before that, and that's a couple of years away.
Mr. Cooper:

Now, procedural-wise because I know you said there's nothing

required from this meeting, but if we're going to send a guard home, not we, but if the
company is going to send a guard home and they don't have a guard to fill in there, are
we ok with raising the arm up and allowing it to be open until the next shift comes in?
Mr. Winkeljohn: Well, our current operating requirements is it's their problem to
solve and if we have to raise our arm, that's a hurricane, like there has to be a really
significant reason, that's a breach of our contract.

So, there's a lot of management

things that should happen way before that, before we even admit we'd be willing to do
that as management of this contract. I wouldn't put that formally out there to them as an
option, they have to provide the service.
Mr. Cooper: If they can't staff the guardhouse, how does they work?
Mr. Winkeljohn: Right, we don't pay.
Mr. Cooper:

I understand that, but you're saying have them exhaust all their

options and if they can't, and they shouldn't be threatening or any of the current guards
that we have that are overworked right now, you're going to assure me that's not
happening.
Mr. Winkeljohn: I can't assure you anything they're doing, I have no idea what
they do internally, we can just guess.
Mr. Cooper: Because the last thing I want to do is put an undo burden more so
on the quality guards that we have here.
Mr. Winkeljohn: Right.
Mr. Quesada: Mayra and I are tapped in enough to know if something like that is
happening for sure, if there's something up to that level were occurring.
Mr. Winkeljohn: Right, and the last time I checked, the guards are not shy at
telling residents, particularly Board members what their world is like.

It's an industry

standard, if they're getting mistreated, you're going to hear about it from one of the
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residents before management will hear about it unfortunately, but they're going to come
to you way before we hear about it.
Mr. Aponte: Alright, it's a pretty speech, but at the end of the day we're here to
hire a vendor and then the vendor has to provide the services, and whatever guards are
in place that are great, awesome, but it's up to them whether they want to retain them or
not, and I hate to say it that way, but our job is just to make sure that they're meeting
our contract and now that we're going to look into the fact of docking their contract when
it's not being honored, then whether the guards want to stay here or not, at this point it
really shouldn't be something that we need to really think about.
Mr. Winkeljohn: Right.
Mr. Aponte: Yes, it's more the vendor's problem and I know we're connected to
some of these guards but, we have to separate those emotions and then just make the
decisions based on the taxpayer money and not who we want to retain or not.
Mr. Cooper: I'm not talking about the ones that we want to retain that are good,
I'm talking about the ones that are causing issues now that there's nobody to work for
them and that's putting an undo stress on the ones that we do have. Like when I come
in two nights of the week, back to back, and that same guard is there, and they talked to
him and said, what's the protocol for taking him out of that guardhouse and either
replacing him, like what's the timeframe, is he finishing up the rest of his shift doing no
work?
Mr. Winkeljohn: That's not our job, that's Allied's job.
Mr. Aponte: Well Curtis, if Paul's tracked on the past, we can make a phone call
and say, hey, this guard is not doing their job, then tomorrow we have a new guard, but
they don't have that new guard ready to go.
Mr. Winkeljohn: Right, and it's a partnership in reality.
Mr. Quesada: And just so you know, I have a list of about 4 guards that I looked
at, or I was told as of yesterday that 2 of those 4 will no longer be working this property,
so slowly but surely Allied is trying to get us new bodies, it's just that we had 2 guards
that were trained that looked great two weeks ago, and a week later they were gone.
Mr. Cooper: Is that the one that I called about?
Mr. Quesada: You mean that was doing a good job?
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Mr. Cooper: No, the one that wasn't doing a good job, you're talking about that?
Mr. Quesada: No, I'm telling you we had 2 good new trainers that were actually
impressing people, that within a week were gone.
Mr. Cooper: So, they left because they had better pay.
Mr. Quesada: Yes, they found something else. So again, I was told at least that
we're at the bottom of the barrel right now, and they're going to meet us halfway and
help us there and narrow it down to about 2 guards that we're looking to upgrade.
Mr. Aponte: It falls back on the reality of our pay rate, that's something we're
going to be dealing with forever unless we're willing to take on an additional cost.
Mr. Winkeljohn: We'll bring you back any news when we get it.
Mr. Quesada: Yes, I think Paul and I already know how to negotiate with them as
far as trying to squeeze as much as we can out of them.
Mr. Aponte: Alright, so moving on what else do you have?
Mr. Quesada: That concludes the field report.
Mr. Aponte: Ok.

D. Manager
Mr. Winkeljohn: We've covered everything under manager's report, moving on to
financials.

FIFTH ORDER OF BUSINESS

Financial Reports

A. Approval of Check Run Summary
8. Balance Sheet and Income Statement
Mr. Aponte: So, moving on to item No. 5, approval of the check run summary
and balance sheet and income statement.
Mr. Winkeljohn: By the way you got $17,000 from FEMA the other day.
Mr. Aponte: Great.
Mr. Winkeljohn: More in the queue, another 5 or 6 years we'll get it all.
Mr. Aponte: We're getting there. Alright, so I need a motion for that please.
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On MOTION by Mr. Cooper seconded by Mr. Cruz with all
in favor, the Check Run Summary and Balance Sheet and
Income Statement were approved.

SIXTH ORDER OF BUSINESS
Mr. Aponte:

Supervisors
Requests
Audience Comments

Item No. 6, Supervisors requests and audience comments.

audience comments today, no we have no audience today.

and
Any

So, moving on to

Supervisors, Curtis what do you have?
Mr. Cooper: Mayra, did you have something to talk about for the Christmas event?
Ms. Padilla: For the lighting ceremony?
Mr. Cooper: Yes.
Ms. Padilla: No.
Mr. Cooper:

Ok, I thought you mentioned something that you wanted to say

something about it.
Ms. Padilla: No.
Mr. Cooper: Ok. The only thing that I had was the banners, going back to the
banners because you guys were talking about possibly increasing those, but that's it.
Mr. Aponte: Yes, we can go back to the banners, knowing that we don't have to
have any action on this $100,000 contract, but we can go back to the banners and what
do you guys think? How far do we want to go in, I guess we're talking about 4th of July
and Christmas, most likely Christmas, because the 4th of July we may not have enough
time.
Mr. Cooper: Well, I was wanting to concentrate mainly right now on 4th of July.
Mr. Quesada: I'd have to get back to you on the lead time just to guarantee you
would have it up by July 4th.
Mr. Winkeljohn: I would do it the other way, I would say, if you want something
and it's possible to authorize it, and if it's possible it will happen, if it's not, it won't. What
do you want is the question?
Mr. Aponte: Right, what's the price Benny? Do we know what the costs are off
hand?
Mr. Cooper: Yes, it's right there.
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Mr. Quesada: It's broken down, let me put it back on the screen for you, just give
me a second.
Mr. Winkeljohn: $75 each.
Mr. Quesada: Basically yes.
Mr. Aponte: $75 a pop?
Mr. Winkeljohn: Yes.
Mr. Cooper: Well, there's the double and the single, oh I see it, never mind that's
banner care, that's the installation and removal, that's not the cost for the banners.
Mr. Winkeljohn: Right, it shows $100.
Mr. Quesada: It's a separate cost to purchase new ones, we just did it about a
year ago, I can get back to you with those numbers.

I want to say we spend under

$100,000 give or take.
Mr. Aponte: For 18?
Mr. Quesada: I'll put it up, give me one second.
Mr. Winkeljohn: Right, it's $2,000 for 18 on this.
Mr. Aponte: While Ben does that, does anyone else have anything else to add?
Mr. Cooper: I do, I just lost my train of thought right now.
Mr. Winkeljohn: So, you're at $2,000 for 18 of them currently, so there's always a
little bit of detail that we don't know about with his contracts, nothing serious but you
authorize an amount of banners so we can then know what that costs within reason.
Mr. Aponte: So, I'm assuming we have 6 at each one of the entrances, so how far
deep do we want to go into each area?
Mr. Cooper: That's what I was saying just to double it.
Mr. Quesada: Wait, you're saying go to 36?
Mr. Cooper: Yes.
Mr. Winkeljohn: That makes sense.
Mr. Cooper: Right.
Mr. Winkeljohn: So, add another 18, so say plus 18 here, which combination do
you want, doubles or the single Waterstone?
Mr. Cooper: It doesn't matter, or you could do the opposite, I don't know.
Mr. Winkeljohn: I don't know why you would do a double frankly.
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Mr. Cooper: Just so you can see it from both sides.
Mr. Winkeljohn: This one doesn't have a back that's identical to the front?
Mr. Cooper: No, well you know what, it might actually have the same exact thing.
Mr. Quesada: So, we bought 12 new ones last year, it came out to $1,284.
Mr. Winkeljohn: Right, so the purchase would be about $1,000 and then ongoing
costs is $2,000 per year, for maintenance, storage, and installation.
Mr. Cooper: Maybe they sharpen their pencil and drop it down to like $60 each.
Mr. Winkeljohn: I doubt it, didn't you just have that last conversation, we're hiring
people, it's more expensive not less.
Mr. Aponte: Ok, are we going to double it?
Mr. Winkeljohn:

Yes, just authorize another 18 banners with current contract

prices.
Mr. Aponte: Ok.
Mr. Winkeljohn: Is there a motion?

On MOTION by Ms. Cabrera seconded by Mr. Cooper with
all in favor, authorizing staff to purchase 18 additional
banners for the 4th of July with the current contract pricing
as stated on the record was approved.
Mr. Aponte: Anything else?
Mr. Cooper: No, that's it.
Mr. Aponte: I only have one thing, the FEMA reimbursement as it's coming in, my
question is, are the monies going to be available for us to invest back into the community
or what is the current plan the District has for it?
Mr. Winkeljohn:

I mean on a fiscal sense, it goes straight to your reserves

because it's unbudgeted revenue and it's not assessment money. So, it goes to your
reserves and the amount of money we allocate towards reserves covers everything you
choose for it. So, you can choose to spend reserves at any meeting, and so it's always
available to you, it's unbudgeted, so it's all good, but only comes once.
Mr. Aponte: Right.
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Mr. Winkeljohn: So, you can't buy a contract of something without money behind
it.
Mr. Aponte: So, we can prepare obviously the bank account for, God forbid you
know what, because I don't want to say it, and hope for the best and then possibly at the
end of the year we can invest in some type of a project.
Mr. Winkeljohn: Right, one time expenses match one time income, is always the
right way to go about it.
Mr. Aponte: Ok, alright, that's all I have.
Mr. Cooper: I did remember what I wanted to say, Ben do you have the video I
sent you? Can you put it up there?
Mr. Quesada: I never got it.
Mr. Cooper: Alright.

So, everything I do in my life, if I'm doing something for

somebody else, I'm going to do it like I would want to do it for myself, take pride in it, like I
take ownership of it, there's a gentleman that just spoke to me a couple weeks ago, he
washes cars, and he says for those 3 or 4 hours I take ownership of that vehicle and I put
everything that I would have done for myself into that vehicle because I want to take pride
in it. So, this is transitioning from that statement over to BrightView is phenomenal in
what they do, they have a great organization all around, and I think over time for me, and
this is just speaking for myself, I've expected them to be a higher level than what they are
and it's just who they are, and I can't change that because I'm here and it's a vendor and
we either have an option to choose somebody else, or just be ok with what they do. So,
when we're here at a meeting and they say, yes, I'm going to make sure that the
community is not going to be full of mulch and the $60,000 landscaping project and you
drive down there and all you see is mulch, and even like unfinished work for a while. Like
I was talking to Ben and said, if you had a birthday party for kids at your house for your
son, and you've got all your family, you're all excited, you just had all your landscaping
done, and then it looks unfinished and there's weeds popping up, and there's missing
annuals, and it just looks terrible after we just spent all this money, that's what I don't like.
I don't like seeing the job that was done and I think they could have done a better job, I
don't know what that looks like moving forward, but there's a lot of mulch, and I know the
thing is let the shrubs grow,· but like even the annuals that they put at 137th Avenue,
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Waterstone Way, there's an empty annual bed that they were going to fill in, when the
new annuals come in and they were just going to leave it with weeds and just dirt. So, I
had to make a comment and say, hey can we get something in there and then when they
put stuff in there it's like leaving stuff that's going to grow for a month and a half, and
really, it's not going to grow, they're showcasing dirt.

So, I don't know what the

ramification is as far as being able to talk to Dania or I don't know if you guys noticed all
this stuff, and I'm just the crazy one coming in here and seeing this. I've been hearing it a
lot, the property is so much better than other places, like that's the worse statement that
anybody ever made, and I'm not comparing us to anybody else, I'm comparing our
property to our property, and what our property can look like can look so much better than
what it's currently at, there's always an opportunity to look better.
Mr. Quesada: I was able to get one of your video emails, I just got them recently.
Mr. Cooper: Ok, and this is just past the guardhouse, I mean it just shows more of
the same thing. Then you have this area here, and this is obviously existing but it was
mainly the whole thing, but it's like the very beginning, the first video that I sent Ben, it's a
little bit longer so it will probably take more time to upload.
Mr. Quesada: No, I have all three now.
Mr. Cooper: Well, I took the video so I can show you, but you guys drive through it
all the time, but that whole area of dirt, and mulch here instead of grass, so I just
remember them assuring me that there's going to be not a lot of mulch and it just looks
like a lot of mulch.
Mr. Aponte: But in that same conversation you had with them, they did mention
that because it was new landscaping that the mulch is going to help it stick and grow,
that's the whole point of the mulch.
Mr. Cooper: Even here, putting grass in that section there.
Mr. Winkeljohn: So, let me summarize, you'd like us to look at it?
Mr. Cooper: I mean, I'm just one person, I don't know if everybody else is ok with
it, then it's fine, then it's a moot point, I'm just one person.
Mr. Quesada: Well, one thing I'm working on is they're delivering more sod to one
of the areas that got damaged that they're going to replace, and they already said they're
going to have enough extra sod over by the fake guardhouse we call it, to add sod to that
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area, so that's one area there where we will have less mulch along the sides of it, there's
nothing there, there's no plant material there, so that's something that will get addresses
very soon, as soon as we get some sod in here. So, within the next week or so I imagine
it will be done.
Mr. Winkeljohn: I actually had some reactions in my drive, because I always come
a couple of hours before your meeting, just so I know what you all are looking at, and I
had some reactions. Then new stuff reminded me of new stuff, I thought it looked fresh,
healthy, like the quality of the plants and you can tell right away when they put the
average or the below average stuff in, and this was upper quality material. The spacing, I
agree, I don't like it, I thought you guys were switching to a darker mulch.
Mr. Quesada: No, it's the same color we've had since October.
Mr. Winkeljohn:

Ok, I just thought there was a transition in some spots, but

anyway, it's a constant battle, how much grass, how much mulch, the maintenance
headaches you get, and the consistency you get with too much grass or too much mulch,
so it's a tug of war, but we can look at it and we think the density is wrong, or the planting
isn't what we paid for, I'd be happy to address that.
Mr. Quesada: The only thing I ask is to reserve judgment at least until the finish
product is in, and we're going to take care of that, what I just mentioned to Curtis about
over by the fake guardhouse, and June 7th we're getting a new annual change out, so I
just want you guys to see the finish product at 100% and see where we go from there.
Mr. Winkeljohn: Any other comments?
Mr. Cooper: Well, the plant material like you said is, I mean I have no problem, I
just wish there was more plants, more material of the plants versus mulch.
Mr. Winkeljohn: One of the main discussion points was not doing an upper story,
and we took out a couple of the sample plants. I think it's one of those things that you do
in increments, you get a good base in that looks nice, and the maintenance, and then you
spot in some specimen material, because this community has gotten away from the
cookie cutter developer rhythm and it looks really unique and I think that's why you get all
the compliments, that's one of the reasons, and so that's what you do up there. We just
start and you spend a lot less money after it, if you buy a whole project with a bunch of
specimen stuff and then you get killed on the price, but if you buy one or two, like there's
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some really cool flowering alternate season flowering stuff that's really good, that's what I
would do. I would bring them in and say ok, we're at 70% happy, make us happier, that
kind of approach.
Mr. Cooper: Ok.
Mr. Winkeljohn: That's how I translate what you just said if I got it right.
Mr. Cooper: Yes, and I think we're about 90% there.
Mr. Aponte:

Right, and you go back and forth but at the end of the day, the

spacing, we're not the experts, they're the experts as far as where the spacing is going to
be, we got some new plant material we added at the bottom.
Mr. Winkeljohn: Right, well the center, there's no spacing, I was a little worried
about that, that was my first reaction is what's this going to look like after the rainy
season.
Mr. Aponte: Right, there's no spacing in the center, and remember we talked about
that as one of the conversations we had when we set out there as a sample, but that was
my very first question is, how far apart are you going to leave them?
Mr. Winkeljohn: Yes, and so I looked up that material, that's a 25% cut every time,
like in the growth season, and we don't have a winter, but you can hit up to 25% every
time on those plants and they rebound, and you won't even notice it over time. So, it's
the outer material that you can't maintain, like you can't cut that, so that's why it's spaced,
so they knew what they were doing in that aspect, they didn't over do one, I was afraid
they tried too hard in the middle, and it's going to crowd, but I think we're going to be
alright but let's hold them to it.
Mr. Cooper: Ok.
Mr. Aponte: Right, I mean they have until November is basically what they told us?
Mr. Winkeljohn: Yes, and one of the things I've always done and my yard shows it,
is when you guys try a new plant, I buy a couple of them too, to see if I can kill them, and
if I can keep them alive, then they better be able to, so I got some of that stuff and I tried
to cut last month, or 4 weeks ago, and I didn't think it was going to come back and then
boom. So, it takes a week, and then all of a sudden, you've got the same leaf all of a
sudden, like it grows surprisingly quick, so we'll see.
Mr. Cooper: Perfect.
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Mr. Aponte: And I walk the community almost every day, I drive the community
every time I come home, and they have their good days and their bad days, but for the
most part I guess I don't look at it like you Curtis, I look at it as close as you do because
then you're going to drive yourself nuts, just because maybe there's a sprinkler head out,
because I see them all the time.
Mr. Cooper: Seven of them.
Mr. Aponte: But it happens, sprinklers are a nightmare, having it in my community
which is just a tiny little piece of the District, we've gotten sprinkler heads breaking on a
weekly basis, so that I can understand, those are things that I just don't pay attention to,
we have our wet checks.
Mr. Cooper: But it's fine if it breaks, but it's the time to repair it, that's the process,
like there's been a lacking on.
Mr. Aponte: And I get that, but at the end of the day we're paying a contract and
they're spread out a certain way, it all comes out to money, is where I'm going.
Mr. Winkeljohn: And that's where I was headed, he's got good insight, and are
there other reactions that we as management can take back and put into play.
Mr. Aponte: Right, the key is that, it's money, if it's not going to cost us any money
and we can correct the issue, then we can try to correct the issue, but I don't know that
there's an issue there if we have sprinkler heads broken.
Mr. Winkeljohn: So, you don't have anything specific?
Mr. Aponte:

I don't have anything specific other than, sometimes the cut looks

bad.
Ms. Cabrera: I think the landscaping looks great, I've heard nothing but positive
feedback on all the items put in.
Mr. Quesada: And again, if you guys ever see something that looks out of place or
something that's not looking right, just let me know.

I speak to the head of every

department of BrightView because usually when you do that, you get quicker results, so
don't get me wrong, Vince is great what he does, but if Vince is on anther property
dealing with another emergency, I can go to the irrigation manager and they'll have
somebody out the same business day. I mean she's even sent people out here on a
Saturday or Sunday at night when there's something shooting out into the street or
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something like that. So, I'm not worried about that, it's just one of those things, I try to cut
out the middleman and that will get you quicker results.
Mr. Winkeljohn: Sounds good.
Mr. Aponte: Anything else?

SEVENTH ORDER OF BUSINESS

Adjournment

Mr. Aponte: So, item No. 7 is adjournment, we need a motion to adjourn.

On MOTION by Mr. Cooper seconded by Mr. Valladares
with all in favor, the Meeting was adjourned.

Secretary I Assistant Secretary

Chairman I Vice Chairman
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C: .4'.LL-IED UNIVERSAL
Position
Site Supervisor
Shift Supervisor
Gatehouse
Clubhouse

Waterstone
Hours Per Week Pa Wa e

40
80
384
49

TOTAL HOURS PER WEEK

Marku

$15.00
$13.50
$12.00
$12.00

1.410
1.410
1.410
1.410

Bill Rate Overtlme/Hollda Rate

$21 .15
$19.04
S16.92
$16.92

553

$31 .73
$28.55
$25.38
$25.38

Annual Investment

$43,992.00
$79,185.60
$337,858.56
$43,112.16

$504,148.32

$12.43

Average Wage Rate
Markup
Sec u rity Program of
Estimated Holiday Annua l Cos t

Formulas are set up to allow the ability to c hange wages
and see what pricing would be bas ed on different wages.

553 Ho u rs Per Week

1.410
$504,148.32
$4,847.58

Based on Hven (7) reeognited Holidays.
New Year's Day, Presldent's Day, Memorial Day, .tth of July, Labor D1y, Thanksgiving Day, and Christmas Day

Estimated Subtotal for Security Personnel

$508,995.90

Es timated Contrac t Subtotal

$508,995.90

Es timated Total A nnual Cost
Estimated Total Monthly Cost
Estimated Total Weekly Cost
Medlc1I Benefits (Afford1ble Cue Act Compll1nt Pl1ns>

$508,995.90
$42,416.33
$9,788.38
Included In Biii Rate

-~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

1- em Rate includes payroll taxes and insurances, background and screening, medical benefits, unfforms. training, vacation, 401 K, corporate, regional and local
overhead, and profit
2- Vacation costs are based on a new hire schedule. No Grandfathering -Standard Vacation Plan, Years 1-2=40, Years 3-7=80, Years 8+=120 included in rate.
3- Changes In federal, state or local regulation including those set forth by the Affordable Care Act will be passed on.
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FIELD REPORT

Meet ing July 22, 2021
Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351

FIELD DIVIS ION REPORT
Ben Quesada
bquesada-ggmssf.com
Cell Phone 305-906-2654

LANDSCAPING
• Brightview replaced annuals on June 7th.
• Sod was added along the Waterstone way "fake guardhouse" median area.

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351
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FIELD DIVISION REPORT
Ben Quesada
bquesada~gmssf.com

Cell Phone 305 -906-2654

•

A specialty Macaw Palm was
donated from Brightview and
planted in front of GHl.

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351
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FIELD DIVISION REPORT

Ben Quesada
bquesada@gmssf.com
Cell Phone 305-906-265-1

LAKES

• Lake Management Services provided by Allstate Resource Management.
Please see the lake inspections reports attached Exhibit C.
• Management will continue to monitor Lake 12 due to resident concerns.

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351
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FIELD MAINTENANCE

• Signs were added to the main entrances to remind residents not to tailgate.
• Ortiz Construction changed bad modules at the entrances.

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351

SI

Pa g e

FI ELD DIVISION REPORT
Ben Quesada
bquesada'@gmssf.com
Cell Phone 305 -906-2654

• Replaced exercise mats in the gym.

Governmental Management Services-South Florida, LLC
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EXHIBIT A

July Landscaping Schedule.
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Waterstone
-

I

------ -- --- - - -- - - - - -

Monday

Sunday

--T - - -

Tuesday

---

- - -- - -

Wednesday

-

'

Mowing
Trimming
Irrigation

I
I

5

1191.

6
ChemSpray
Trimming
Herbicide

Trimming
Herbicide

12

13

I

I
I

Mowing
Trimming
Herbicide

14

Trimming
Herbicide

I

I

I

18

I

Trimming

19

Trimming

20

15

3

91

10

16

I

I

Trimming

21

2 1

Trimming
Herbicide

I

I

Saturday

Trimming
Irrigation

8 ;

7

No Work

11

Friday

1

I
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Thursday

I

I

Trimming

22

17

I

23

24

30

31

Mowing
Trimming

25

I
26

Trimming

'

I
I
I

!

Trimming

Trimming

27

I

Trimming

Trimming

28
Trimming

29
Mowing
Trimming

Trimming

I
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EXHIBITB
BV June wet check report.
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BrightView
4155 East Mowry Dr. Homestead FL 33033
Ph: (305) 258-8011. Fax: (305) 258-0809

Date:

June 10, 2021

Time:

7:00am

Waterstone
Job Address:
137th Ave & Waterstone way
Homestead FL
Attention:
Ben
Wet Check for June
Job Name:

I

Water Management:
Program A:

see below

Program B:

Adjustments:

Scope o f Work I Labor & Materials
Tim er #1 Waterstone Way

Irrigation Schedule Pro.A: Mon. Wed. & Fri. @ 9:00pm
Irrigation Schedule Pro.B: Tues. Thurs. & Sat.

9:00pm

Zone2: Replaced (1) broken rotor

BV

Zone9: Replaced (1) broken 6" pop-up

BV

Zone1 1: Replaced (1) broken 6" pop-up

BV

Zone19: Replace bad decoder & program timer to restore zone.

$165.00

Zone21: Replaced a bad solenoide

BV

Zone23: Replaced (1) broken 6" pop-up

BV

Zone24: Replaced (1) broken rotor

BV

Zone26: Replaced a broken funny pipe

BV

Zone31: Adjusted (2) tilted rotors
Zone49: Replace bad decoder & program to timer to restore zone
Note: Need to repair main line break under black fence.

BV
$165.00
$400.00

Rest of Zones Ok
Timer #2 Waterstone Clubhouse

Irrigation Schedule Pro.A: Mon. Tues. Wed. Thurs. Fri. & Sat. @ 9:00pm
Irrigation Schedule Pro.B: Monday - Sunday
Zone8: Need to replace bad valve, not closing

5:00am (Flowers)
BV

Zone19: Replaced (2) broken 6" pop-ups

BV

Zone20: replaced broken rotor.

BV

Zone24: Replaced a broken funny pipe

BV

Rest of Zones Ok
Timer #3 Waterstone Blvd

lrri ation Schedule Pro.A: Mon. Wed. & Sat.

9:00pm

Irrigation Schedule Pro.B: Monday - Sunday @ 5:00am (Flowers)
Zone1: Replaced (1) broken rotor

BV

Zone11 : Replaced (1) broken rotor

BV

#~~~~~~~~~~~~~~~~~~~~~~~-Z_o_n_e_
13_:_R_e~p_la_c_
e_
d~(2
~)~b_r_
ok_e_n_6_"~po
~p-u~p_s~~~~~~~~~~~~~~~~~~~B_V
~~~--i
Rest of Zones Ok

Total Labor & Materials, including Sales Tax

THIS IS NOT AN INVOICE

$730.00

FIELD DI VISION REPORT
Ben Quesada
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Cell Phone 305-906-2654

EXHIBITC
Lake service reports from All State Lake Maintenance.
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WATERWAY MANAGEMENT REPORT
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WEATHER CONDITIONS

I

HOT

I

ACCOUNT #

'3REEZy

(l.qz

DATE

BIOLOGIST

8

1

ALGAE/AQUATIC WEED CONTROL

bAtJ

b·/8-21
1...:JOijf\\

9

10

ALGAE TREATMENT
BORDER GRASSES
SUBMERSED AQUATICS
FLOATING WEEDS

+. .s

WATER LEVEL

+...s'

I

RESTRICTION (# HRS.)

WATER TESTING

~nml

(COMBINED AVERAGE)

TEMPERATURE H,O
DISSOLVED OXYGEN
pH READING
WATER CLARITY
WATER SAMPLE TO LAB

8.21· I

~.'2

•F.
ppm.

~id1-7
Good
D Test

~I .c.

0 Yes

0 High
O High

eJ"No

Normal
0 Neutral 7
0 F• lr

0 Low

~ow

Base7-14

0 Poor

REMARKS:

WETLAND AREA MAINTENANCE
BENEFICIAL VEGETATION NOTED
LITTORAL SHELF CARE

FISH/WILDLIFE OBSERVATIONS

-------4HAAA-4L
. .u.:w.......__ _ _ _ _ _ _ _ _ _ _ __
0 Manual Removal

D Algae Treated

~gemouth

_

_

_

0 No Treatment

~am

Bass
091fish
SPORT FISH
0 Triploid Grass Carp
erMosqultofish
BIOLOGICAL CONTROL FISH
0
Exotics--- - - -OGar/
UNDESIRABLE SPE9ES
0
Coot
O
Gallinule
0
Wild
Ducks
!2(Muscovles
BIRDS
ej" Wading
O Marsh Hawk
O Osprey
0 Cormorant
0 Kite
0 Anhinga
OTHER WIL D L I F E - - - - - - - - - - - - - - -- - - - - - - -- - - - - - REMARKS:

Fountains & Aeration • Weed & Algae Control • Environmental Services
Fish Stocking • Wetland Planting • Water Testing

CUSTOMER REPORT
RESOURCE MANAGEMENT, INC.
(954) 382-9766 • Fax: (954) 382-9770
www.allstatemanagement.com • e-mail: info@allstatemanagement.com

SERVICE REQUEST

UL

CALL IN DATE:
-ft.I
CUSTOMER NUMBER:
CUSTOMER
ADDRESS

--~

VE N --rJ;'2.~ (D'D
LL~~ S t 1-\ 3)

CONTACT PHONE:
REASON FOR CALL:

Aqu~icTuchnician: ~~
~~N-.~~~~~-N~~~~~~~~~D~-~~'--~_-_2_1~~~~
Fountains & Aeration •Weed & Algae Control • Environmental Services
Fish Stocking • Wetland Planting •Water Test ing

e1

DEBRIS/TRASH REMOVAL

RESOURCE MANAGEMENT, INC.
(954) 382- 9766 • Fax : (954) 382-9770
www.allstatemanagement.com • e-mail: info@allstatemanagement.com
CUSTOMER

ven+tJrK

Sou-th J},tJe
.

l6Wl

ACCOUNT#

5 uYJ1nj

WEATHER CONDITIONS

6 j-15
ouL.a iJ

DATE

BIOLOGIST

I '

WATERWAY I. D.

2

3

4

5

6

7

8

9

10

~

/
V'

FISH/WILDLIFE OBSERVATIONS
BENEFICIAL VEGETATION NOTED _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

SPORT FISH

0 Largemouth Bass 0 Bream

BIOLOGICAL CONTROL FISH
BIRDS 0 Anhinga
OWading

0 Catfish

0 Triploid Grass Carp 0 Mosquitofish 0 Gar 0 Exotics - - - - - - -

0 Cormorant

0 Kite

0 Marsh Hawk

0 Osprey

0 Wild Ducks

0 Muscovies

0 Coot

0 Gallinule

OTHER WILDLIFE _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
REMARKS _ _ _ _ _ _ _ __ _ _ __

_ _ _ _ _ __ _ _ _ _ _ _ _ __

Fountains & Aeration • Weed & Algae Control • Environmental Services
Fish Stocking • Wetland Planting • Water Testing

w

The Fitness Solution , Inc.

Estimate

PO Box 260363
Pembroke Pines, FL 33026

Date

Estimate#

Voice : 95450541 78

7/8/2 1

20 156

SOLUTION

Fax #

954-450-9661

Name I Address

Ship To

Soulh Dade Ventures CDD- Walerstone II
5385 N. Nob H ill Road
Suurise, FL 3335 1

Customer Contact

Waterstone II
I 355 Waterstone Way
Homestead, FL 33033

Customer E-mail
jwasserman@gmscfl.com

Item
Equipment- Small
Freight- Equipment

Customer Phone
954-72 1-8681

Description

P.O. No.

x 204

Terms
Net30

Cost

Qty

Powerline Smith Machine- 80' tal l/ 76" wide/ 45" deep.
(does not mount to wall)
Delivery, assembly and installation of fitness equipment.

Total
947.44

947.44

573.36

573.36

Subtotal

$ 1,520.80

Sales Tax (0.0%)

Total
Signature

Please sign and return when approved .

$0.00

$ 1,520.80

info@The Florida FitnessSolution .com
TheFloridaFitnessSolution .com

Estimate
12250 SW 129 COURT, UNIT 109
MIAMI FL 331 86
T 305 255-8884 I F 305 255- 5564
CGC # 1518016
email: ort iz.con st .svcs@gm ail. co m

Date

Estimate#

7/14/2021

2021 -0715

Name I Address
SOUTH DADE VENTURE CDD
5385 N. NOB HJLL ROAD
SUNRISE, FL 33351
Project

Description

Qty

Ra te

Total

Fabricate and install, reflective sign 30"X36" Do Not Tailgate, Gate Closes after
each vehicle, at each guardhouse

3

Purchase and install decorative 12' posts exactly like existing in community

6

0.00

Relocate signs. Dig holes l 'X2', secure posts with concrete

3

0.00

Materials & Labor

I A 1.5% late fee applied after 20 past due.
Customer is responsible for all collection costs

5,800.00

Total

5,800.00

$5,800.00

Estimate
12250 SW 129 COURT, UNIT 109
MIAMI FL 33186
T 305 255-8884 I F 305 255-5564
CGC # 1518016
emai l: ortiz.const.svcs@gmail.com

Date

Estimate#

7/ 14/202 1

2021-07 16

Name I Address
SOUTH DADE VENTURE CDD
5385 N. NOB HILL ROAD
SUNRISE, FL 33351

Project

Description

Qty

Rate

Total

Purchase 3, 12' galvanized,u-channel posts.
Purchase 3 reflective signs for entance to conununity
Dig l 'X2' holes, secure posts with concrete

Materials & Labor

WORK CANNOT BEGIN WITHOUT SIGNED PROPOSAL

1,890.00

Total

1,890.00

$ 1,890.00

7/9/2021

Results - Florida Commission on Ethics

Search for Financial Disclosure Filers

Search Results
In the table below, organization names are linked to coordinator contact information. Supervisor of Election and Commission on
Ethics links display th e relevant contact information.
Once we have logged in a Form 6, the status will contain the date received and the message "Form Available Soon!" When the
Form 6 becomes available online, the Filing Requirement Fulfilled status will have a link to "View Form."
If you filed with the Commission or the Supervisor of Elections and no date appears in the "Filing Requirement Fulfilled" column,
it means either the Supervisor or Commission has not yet recorded receipt of your form. Generally, forms are recorded within a
few days of receipt. If you are concerned about the status of your form, please use the contact information under "Statutory
Filing Requirement."
Section 112.31445, Florida Statutes, requires that all CE Form 6 Full and Public Disclosure of Financial Interests, other than
those of judges and judges of compensation claims, be posted online. Before being posted online, any information required
by law to be maintained as confidential must be redacted . For persons other than those who have filed as candidates with
the Department of State, this process may take up to five business days.

Your Search for " South Dade Venture Community Development District - Board of Supervisors"
returned the following results:
Coordinator:
Rich Hans
Governmental Management Services
5385 N. Nob Hill Rd
Sunrise, FL, 33351
(954) 721-8681

rhans@gmssf.com
Narrow results to a particular suborg:
• All Suborganizati ons
• Board of SuRervisors
• EmRloyees

Filer ID Form Year

233672

2020

Full Name

Aponte, Arnaldo Miguel

Organizations

• South Dade

Statutory

Filing

Filing

Requirement

Requirement

Fulfilled

Form 1 with

public.ethics.state.fl.us/results.cfm?org_id=22981 O&suborg_id=272837 &form _year=2020&Mode=By_ SubOrg

•

Form

Filing Hi story

I View Filing History )
1/3

Results - Florida Commission on Ethics

7/9/2021

Venture

Miami-Dade

Receipt Not

Community

County SOE

Recorded

Development
DistrictBoard of
Supervisors
287181

2020

Cabrera, Jessica

•

Form 1 with

~

Venture

Miami -Dade

06/ 07/2021

Communi ty

County SOE

South Dade

I View Filing H istory

J

Development
DistrictBoard of
Supervisors
224783

2020

Castro , Sonia Maria

•

$i

South Dade

Form 1 with

Venture

Mi ami-Dade

Receipt Not

Community

County SOE

Recorded

South Dade

Form 1 with

$i

Venture

Miami-Dade

Receipt Not

Community

County SOE

Recorded

Form

I View Filing History

J

Development
DistrictBoard of
Supervisors
217799

2020

Cooper , Curtis

•

Form

I View Filing History

J

Development
DistrictBoard of
Supervisors
287182

2020

Valladares, Victor

.

South Dade

Form 1 with

~

Venture

Miami-Dade

06/25/2021

Community

County SOE

I View Filing History J

Development
DistrictBoard of
Supervisors

I Search Again

J

General Information about Filing Financial Disclosure
• Brochure: A Guide to t he Sunshine Amendment and Code of Ethics (PDF)
• Financial Disclosure Laws
• The Commission on Ethics Rules on Financial Disclosure
• Forms and Detailed Instructions
For assistance with financial disclosure, you may wish to contact the Commission's Financial Disclosure Coordinator, Kimberly
Holmes, at disclosure@leg.state.fl.us or (850) 488-7864. Address correspondence to P.O. Drawer 15709 Tallahassee, FL 323175709.
Under Florida law, e-mail addresses are publi c records . If you do not want your e-mail address released i n response to a
publi c-recor ds request, do not send electronic mail to thi s entity. Instead, contact this office by phone or i n w riting.
public.ethics.state.fl .us/results.cfm ?o rg_id=22981O&suborg_id=272837&form_year=2020&Mode=By_ SubOrg
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Results - Florida Commission on Ethics

public.ethics.state.fl .us/resu Its .cfm ?org_ id=22981 O&suborg_id=272837&form_year=2020&Mode=By_ SubOrg

3/3

Elections
2700 NW 87th Avenue
Miami, Florida 33172

MIAMI·'

B•Wai'i liitlJ

miamidade.gov

CERTIFICATION
STATE OF FLORIDA)
COUNTY OF MIAMI-DADE)

I, Christina White, Supervisor of Elections of Miami-Dade County, Florida, do hereby
certify that South Dade Venture Community Development District, as described in
the attached EXHIBIT A, has 4451 voters.

WITNESS MY HAND
AND OFFICIAL SEAL,
AT MIAMI, MIAMI-DADE
COUNTY, FLORIDA,
Christina White
Supervisor of Elections

ON THIS 25TH DAY OF
MAY, 2021

Please submit a check for $90. 00 to our office payable to "Miami-Dade County" for the cost of certifying
the number of registered voters. ·

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

Check Run Summary
July 22, 2021
Date

Check Numbers

Am aunt

05/25/21

8359

$279.77

06/01/21

8360-8378

$15,686.72

06/15/21

8379-8393

$181,612.56

06/21/21

8394

$109.64

06/23/21

8395-8407

$30,128.92

06/28/21

8408

$279.99

06/30/21

8409-8416

$7,315.46

07/14/21

8417-8441

$98,233.57

Total

$333,646.63

Page 11

AP300R
***CHECK NOS. 008359-008359
CHECK
DATE

VEND#

5/25/21 00442

..... INVOICE.
DATE
INVOICE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO...
YRMO DPT ACCT# SUB

VENDOR NAME
SUBCLASS

STATUS

5/18/21 1129044- 202106 320-53800-41005
SVCS 06/21
COMCAST

RUN

7/14/21

AMOUNT

PAGE

.... CHECK .....
AMOUNT
#

279.77
279.77 008359
TOTAL FOR BANK C

279.77

TOTAL FOR REGISTER

279.77

SDVN SOUTH DADE VEN JWASSERMAN

Page 12

AP300R
*** CHECK NOS. 008360-008378
CHECK
DATE

-

VEND#

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME
SUBCLASS

6/01/21 00235

5/20/21 734746
202105 320-57200-46000
SVCS 05/21
ALL FLORIDA PEST CONTROL

6/01/21 00439

5/20/21 11335101 202105 320-57200-34500
SVCS 05/14-05/20-CLBHSE
5/20/21 11335101 202105 320-53800-34500
SVCS 05/14-05/20-G'£EHSE
5/20/21 11335101 202105 320-53800-34500
SVCS 05/14-05/20-GTEHSE
5/20/21 11335101 202105 320-53800-34500
SVCS 05/14-05/20-GTEHSE
5/20/21 11335101 202105 320-53800-34500
SVCS 05/14-05/20-GTEHSE
ALLIED UNIVERSAL SECURITY SERVICES

STATUS

RUN

7/14/21

AMOUNT

55.00 008360

5,648.61
103.32
788.97
767,76
7,997.60 008361

6/01/21 00239

5/25/21 40854726 202105 320-57200-52000
JANITORIAL
CINTAS CORP.

59.55

5/26/21 0521
SVCS
5/26/21 0521
SVCS
5/26/21 0521
SVCS
5/26/21 0521
SVCS
5/26/21 0521
SVCS
5/26/21 0521
SVCS

21.39

-

- - - - - - - - - - - - - - - - - - - - - - 202105
05/21
202105
05/21
202105
05/21
202105
05/21
202105
05/21
202105
05/21

320-53800-43000

250.00
250.00 008362

59 55 008363

320-53800-43100

59.99

320-53800-43200

803.10

320-53800-43300

147.85

320-53800-43400

525.27

320-57200-43000

2,065.28

CITY OF HOMESTEAD

3,622.88 008364

6/01/21 00364

5/15/21 0595625- 202106 320-53800-41005
SVCS 06/21
COMCAST - AUTO PAY

229.81

6/01/21 00365

5/21/21 0595880- 202106 320-53800-41005
SVCS 06/21
COMCAST - AUTO PAY

231 21

SDVN SOUTH DADE VEN JWASSERMAN

Page 13

.... CHECK .....
AMOUNT
#

688.94

5/24/21 7372514 202105 320-53800-46205
COCONUT PALM REMOVAL
BRIGHTVIEW LANDSCAPE SERVICES, INC.

-

1

55,00

6/01/21 00406

6/01/21 00041

PAGE

229.81 008365

231.21 008366

AP300R
*** CHECK NOS. 008360-008378
CHECK
DATE

VEND#

..... INVOICE.
DATE
INVOICE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO...
YRMO DPT ACCT# ·sUB

SUBCLASS

VENDOR NAME

STATUS

RUN

7/14/21

AMOUNT

6/01/21 00367

3/15/21 0757241- 202106 320-53800-41005
SVCS 06/21
COMCAST

267 40

6/01/21 00368

4/14/21 0900346- 202106 320-53800-41005
SVCS 06/21
COMCAST

196.85

6/01/21 00369

5/15/21 0595591- 202106 320-57200-41000
SVCS 06/21
COMCAST - AUTO PAY

291.85

6/01/21 00382

5/10/21 0987863- 202106 320-53800-41005
SVCS 06/21
COMCAST - AUTO PAY

131.56

6/01/21 00135

5/18/21 16367
202105 320-57200-52000
SUPPLIES
DISCOUNT LIGHTING AND SUPPLIES, INC

136.05

6/01/21 00007

5/18/21 73752785 202105 310-51300-42000
DELIVERIES THRU 05/07/21
FED EX

19.18

6/01/21 00361

5/21/21 47288
202105 320-57200-46100
SVCS 05/21
THE FITNESS SOLUTION

75.00

6/01/21 00149

5/25/21 05252021 202105 310-51300-49000
REGISTERED VOTERS FEES
MIAMI DADE ELECTIONS

90.00

6/01/21 00426

5/25/21 05252021 202105 320-57200-46000
05/21-CLBHSE/R-ROOM CLEAN
YOSUAN ORTA

400.00

6/01/21 00430

5/01/21 INVRTM54 202105 320-53800-34501
M- POST LICENSE
TRACKFORCE

344.00

6/01/21 00065

5/14/21 10715512 202105 320-53800-34000
JANITORIAL 04/24-05/07/21
5/14/21 10715512 202105 320-57200-34000
JANITORIAL 04/24-05/07/21
WATERSTONE II MASTER

PAGE

2

.... CHECK ....
AMOUNT

•

267.40 008367

196.85 008368

291.85 008369

131.56 008370

136.05 008371

19.18 008372

75.00 008373

90.00 008374

400.00 008375

344.00 008376

RTM SOFT, INC.

SDVN SOUTH DADE VEN JWASSERMAN

Page 14

366.34
805.96
1,172.30 008377

AP300R
*** CHECK NOS. 008360-008378
CHECK
DATE

VEND#

6/01/21 00432

.... INVOICE.
DA'rE
INVOICE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO...
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

RUN

7/14/21

PAGE

3

AMOUNT

SUBCLASS

5/21/21 51503-04 202104 320-53800-41000
SVCS 04/21
5/21/21 51503-05 202105 320-53800-41000
SVCS 05/21
T-MOBILE

58.24
58.24
116.48 008378
TOTAL FOR BANK C

15, 686. 72

TOTAL FOR REGISTER

15, 686. 72

SDVN SOUTH DADE VEN JWASSERMAN

Page 15

AP300R
*** CHECK NOS. 008379-008393
CHECK
DATE

VEND#

6/15/21 00439

6/15/21 00401

6/15/21 00406

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

RUN

7/14/21

AMOUNT

SUBCLASS

5/27/21 11353437 202105 320-57200-34500
SVCS 5/21-5/27/21-CLBHSE
5/27/21 11353437 202105 320-53800-34500
SVCS 5/21-5/27/21-GTEHSE
5/27/21 11353437 202105 320-53800-34500
SVCS 5/21-5/27/21-GTEHSE
5/27/21 11353437 202105 320-53800-34500
SVCS 5/21-5/27/21-GTEHSE
5/27/21 11353437 202105 320-53800-34500
SVCS 5/21-5/27/21-GTEHSE
5/27/21 11353437 202105 320-53800-34500
SVCS 5/21-5/27/21-GTEHSE
6/03/21 11386623 202105 320-57200-34500
SVCS 5/28-6/03/21-CLBHSE
6/03/21 11386623 202105 320-57200-34500
SVCS 5/28-6/03/21-CLBHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
6/03/21 11386623 202105 320-53800-34500
SVCS 5/28-6/03/21-GTEHSE
ALLIED UNIVERSAL SECURITY SERVICES
5/28/21 6042
202105 320-53800-46100
SVCS 05/21
202105 320-57200-46000
5/28/21 6043
SVCS 05/21
ANGEL J. MARTIN
5/01/21 7401005 202105 320-53800-46200
QRTLY RETAINAGE- 05/21
5/01/21 7401005 202105 320-53800-46202
QRTLY RETAINAGE- 05/21

... ,CHECK .....
AMOUNT
#

688.94

472.32
120.88
742.56
859.16
970.14
210.90
4,671,44
343.17
587.86
694.64
132.84
822.51
185.60
219.36
236.24
17,146.70 008379
220.00
220,00
440.00 008380

759.05

Page 16

1

5,188.14

10,424.29

SDVN SOUTH DADE VEN JWASSERMAN

PAGE

AP300R
***CHECK NOS. 008379-008393
CHECK
DATE

VEND#

YEAR-TO DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

7/14/21

STATUS

AMOUNT

SUBCLASS

5/24/21 7372513 202105 320-53800-46205
EASEMENT FICUS HEDGE
5/27/21 7399224 202105 320-53800-35000
WET CHECK REPAIRS 05/21
6/01/21 7378439 202106 320-53800-46200
MAINT 06/21
6/01/21 7378439 202106 320-53800-46202
MAINT 06/21
6/01/21 7378439 202106 320-57200-46200
MAINT 06/21
BRIGHTVIEW LANDSCAPE SERVICES, INC.
6/15/21 00239

6/01/21 40859086 202106 320-57200-52000
JANITORIAL
CINTAS CORP .
. . . . . . . . . . . . . . . . . . . . . . . . . .
6/15/21 00446
5/31/21 14 76325 202105 320-53800-46805
STORM DRAINAGE
5/31/21 1476327 202105 320-53800-46805
STORM DRAINAGE
5/31/21 1476330 202105 320-53800-46805
STORM DRAINAGE
5/31/21 1476332 202105 320-53800-46805
STORM DRAINAGE
5/31/21 1476334 202105 320-53800-46805
STORM DRAINAGE
CLIFF BERRY, INCORPORATED

•
•

500.00

2,250. 00
400. 00
45,708.35 008381

•

45.76

•

4,365.00

45.76 008382

3,465.00
3,465.00

•

2,025.00
2,565.00
15,885.00 008383

•

231.25

6/15/21 00370

5/28/21 0764221- 202106 320-57200-41000
SVCS 06/21
COMCAST - AUTO PAY

•

222.68

6/15/21 00435

202105 320-53800-46100
5/17/21 1744-1
MAINT /REPAIRS
202105 320-53800-46100
5/24/21 1759-1
SVCS-VISITOR ENTRY GATE
202106 320-53800-34501
6/02/21 1767-1
MAINT/REPAIRS
DML SECURITY SYSTEMS LLC

231.25 008384

222.68 008385
.

Page 17

.

.

.

.

.

702.25

•

320.00
625.75

•

SDVN SOUTH DADE VEN JWASSERMAN

.... CHECK.
AMOUNT
#

30,900.01

5/24/21 0595617- 202106 320-53800-41005
SVCS 06/21
COMCAST - AUTO PAY

5/25/21 73822104 202105 310-51300-42000
DELIVERIES THRU 05/20/21

2

475.00

6/15/21 00363

6/15/21 00007

PAGE

1,648.00 008386

. . . . . .

.

170 .11

.

.

.

.

AP300R
*** CHECK NOS. 008379-008393
CHECK
DATE

VEND#

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO..
DATE
INVOICE
YRMO DPT ACCT# SUB

SUBCLASS

VENDOR NAME

RUN

STATUS

6/01/21 73900804 202105 310-51300-42000
DELIVERIES THRU 05/25/21
FEDEX

7/14/21

PAGE

AMOUNT

.... CHECK.
AMOUNT

3

"#

26.95
.

6/15/21 00053

5/31/21 0521
202105 320-53800-34501
SVCS 05/21
FRATERNAL ORDER OF POLICE

6/15/21 00038

6/01/21 504
202106 310-51300-34000
MGMT FEES 06/21
6/01/21 504
202106 310-51300-44000

.

.

.

.

197.06 008387

. . . . .
18,739.88

18,739.88 008388
. . . . .

.

4, 782. 00
200. 00

RENT

6/01/21 504
202106 310-51300-35100
COMPUTER TIME
6/01/21 504
202106 310-51300-51000
OFFICE SUPPLIES
6/01/21 504
202106 310-51300-42000
POSTAGE AND DELIVERY
6/01/21 504
202106 310-51300-42500
COPIES
6/01/21 505
202106 300-20700-10500
DISSEMINATION AGT SVCS
6/01/21 505
202106 700-51700-73000
DISSEMINATION AGT SVCS
6/01/21 505
202106 700-13100-10000
DISSEMINATION AGT SVCS
6/01/21 506
202106 320-53800-46100
MGMT FEES 06/21-GATE
6/01/21 507
202106 320-57200-34000
CLBHSE & FIELD STAFF/MTG
GMS-SO FLORIDA, LLC
6/15/21 00097

6/15/21 06152021 202106 300-20700-10700
TXFER OF TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

6/15/21 00206

6/15/21 06152021 202106 300-20700-10300
TXFER OF TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

6/15/21 00233

6/15/21 06152021 202106 300-20700-10500
TXFER OF TAX RECEIPTS
SOUTH-DADE VENTURE COMMUNITY

6/15/21 00065

5/20/21 10718985 202105 320-53800-34000
INS REIMB-05/21

83.33
15.00
19.38
93. 30
208. 33
208. 33
208. 33·
833 . 33

8,333.33
.

.

14,568.00 008389
.

.

.

.

.

.

.

.

.

. . . . . .
26,298.20

.

. . . . .
35,073.09

.
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.

.

.

3,564.21 008390
. . . .

26,298.20 008391
.

.

.

.

.

35,073.09 008392
.

.

197 81

SDVN SOUTH DADE VEN JWASSERMAN

.

3,564. 21

.

.

.

.

AP300R
***CHECK NOS. 008379-008393
CHECK
DATE

VEND#

YEAR-TO-DATE ACCOUNTS PAYABLE.PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

RUN

7/14/21

AMOUNT

SUBCLASS

5/20/21 10718985 202105 320-57200-34000
INS REIMB-05/21
5/28/21 10719799 202105 320-53800-34000
JANITORIAL 05/08-05/21/21
5/28/21 10719799 202105 320-57200-34000
JANITORIAL 05/08-05/21/21
WATERSTONE II MASTER

Page 19

4

.... CHECK.
AMOUNT
#

435.19
378.55
832.83
1,844.38 008393

TOTAL FOR BANK C

181,612.56

TOTAL FOR REGISTER

181,612.56

SDVN SOUTH DADE VEN JWASSERMAN

PAGE

AP300R
*** CHECK NOS. 008394-008394
CHECK
DATE

VEND#

6/21/21 00366

..... INVOICE.
DATE
INVOICE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO...
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

RUN

7/14/21

AMOUNT

SUBCLASS

6/09/21 0854352- 202107 320-53800-41005
SVCS 07/21
COMCAST

PAGE

1

.... CHECK .....
AMOUNT
#

109.64
109.64 008394
TOTAL FOR BANK C

109.64

TOTAL FOR REGISTER

109.64

SDVN SOUTH DADE VEN JWASSERMAN

Page 20

AP300R
*** CHECK NOS. 008395-008407
CHECK
DATE

VEND#

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

7/14/21

STATUS

AMOUNT

SUBCLASS

6/23/21 00235

6/17/21 738384
202106 320-57200-46000
SVCS 06/21
ALL FLORIDA PEST CONTROL

6/23/21 00439

6/10/21 11416259 202106 320-57200-34500
SVC 06/04-06/10/21-CLBHSE
6/10/21 11416259 202106 320-57200-34500
SVC 06/04-06/10/21-CLBHSE
6/10/21 11416259 202106 320-53800-34500
SVC 06/04-06/10/21-GTEHSE
6/10/21 11416259 202106 320-53800-34500
SVC 06/04-06/10/21-GTEHSE
6/10/21 11416259 202106 320-53800-34500
SVC 06/04-06/10/21-GTEHSE
6/17/21 11440428 202106 320-57200-34500
SVC 06/11-06/17/21-CLBHSE
6/17/21 11440428 202106 320-53800-34500
SVC 06/11-06/17/21-GTEHSE
6/17/21 11440428 202106 320-53800-34500
SVC 06/11-06/17/21-GTEHSE
6/17 /21 11440428 202106 320-53800-34500
SVC 06/11-06/17/21-GTEHSE
6/17/21 11440428 202106 320-53800-34500
SVC 06/11-06/17/21-GTEHSE
6/17/21 11440428 202106 320-53800-34500
SVC 06/11-06/17/21-GTEHSE
6/17/21 11440428 202106 320-53800-34500
SVC 06/11-06/17/21-GTEHSE
ALLIED UNIVERSAL SECURITY SERVICES
6/01/21 177012
202106 320-53800-46800
SVCS 06/21
7/01/21 177680
202107 320-53800-46800
SVCS 07 /21
ALLSTATE RESOURCE MANAGEMENT, INC.

6/23/21 00021

5/31/21 169088
202105 310-51300-31500
SVCS 05/21
BILLING,COCHRAN,LYLES,MAURO & RAMSE

6/23/21 00406

6/15/21 7410977 202106 320-53800-35000
06/21 WET CHECK-REPAIRS
BRIGHTVIEW LANDSCAPE SERVICES, INC.

6/23/21 00239

5/18/21 40846566 202105 320-57200-52000
JANITORIAL

... CHECK ....
AMOUNT
#

55.00 008395
-

-

-

-

-

246.74
5,848. 96
911 04
843 .60

857. 66
5,616 .97
123.76
146 . 24

759. 20
157 .44
843 .60

16,889.49 008396

- - - - - - - - - - - - - - 1,421.00
1,421 00

2,842.00 008397

- - - - - - - - - - - - - - 1,395.00

1,395.00 008398
-

-

-

-

500.00
500.00 008399
-

-

-

-

-

-

59.55

Page 21

1

534.28

-

SDVN SOUTH DADE VEN JWASSERMAN

PAGE

55.00
-

6/23/21 00022

RUN

AP300R
*** CHECK NOS. 008395-008407
CHECK
DATE

VEND#

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME

RUN

7/14/21

STATUS

60.45
120.00 008400

6/23/21 00367

6/15/21 0757241- 202107 320-53800-41005
SVCS 07/21
COMCAST

208.77

6/23/21 00368

6/14/21 0900346- 202107 320-53800-41005
SVCS 07/21
COMCAST

196.85

6/16/21 47588
202106 320-57200-46100
MAINT/SVCS 06/21
THE FITNESS SOLUTION

205.00

7/01/21 215223
202107 320-57200-45300
SVCS 07/21
FLORIDA'S BRIGHT & BLUE POOLS, INC

985.00

6/23/21 00384

- - - - - - - - - - 6/23/21 00023

-

-

-

-

6/15/21 0621
SVCS
6/15/21 0621
SVCS
6/15/21 0621
SVCS
6/15/21 0621
SVCS
6/15/21 0621
SVCS

-

-

-

-

-

202106
06/21
202106
06/21
202106
06/21
202106
06/21
202106
06/21

-

-

-

-

- -

320-53800-43000

2

... CHECK.
AMOUNT
#

AMOUNT

SUBCLASS

6/08/21 40865507 202106 320-57200-52000
JANITORIAL
CINTAS CORP.

6/23/21 00361

PAGE

208.77 008401

196.85 008402

205.00 008403

985.00 008404

- - - - - -

389.41

320-53800-43100

11.07

320-53800-43200

1,647.50

320-53800-43250

2,301.00

320-53800-43400

116.29
4,465.27 008405

FLORIDA POWER & LIGHT

6/23/21 00430

6/01/21 INVRTM40 202106 320-53800-34501
M-POST LICENSE
TRACKFORCE

344.00

6/23/21 00065

6/11/21 10722783 202105 320-53800-34000
JANITORIAL 05/22-06/04/21
6/11/21 10722783 202105 320-57200-34000
JANITORIAL 05/22-06/04/21
6/17/21 10725049 202106 320-53800-34000
INS REIMB-06/21
6/17/21 10725049 202106 320-57200-34000
INS REIMB-06/21
WATERSTONE II MASTER

RTM SOFT, INC.

TOTAL FOR BANK C
SDVN SOUTH DADE VEN JWASSERMAN

Page 22

•
•
•

344.00 008406

- - - - - 402.97
886.57
197.81
435.19

- - - - - - - - - - - 30,128.92

1,922.54 008407
-

-

-

-

-

-

AP300R
*** CHECK NOS. 008395-008407
CHECK
DATE

VEND#

.... INVOICE.
DATE
INVOICE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO...
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

RUN

7/14/21

AMOUNT

SUBCLASS

PAGE

.... CHECK .....
#

AMOUNT

TOTAL FOR REGISTER

SDVN SOUTH DADE VEN JWASSERMAN

Page 23

30,128.92

3

AP300R
*** CHECK NOS. 008408-008408
CHECK
DATE

VEND#

6/28/21 00442

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO.
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME
SUBCLASS

STATUS

6/18/21 1129044- 202107 320-53800-41005
SVCS 07/21
COMCAST

RUN

7/14/21

PAGE

1

AMOUNT
279.77
279.77 008408

TOTAL FOR BANK C

279.77

TOTAL FOR REGISTER

279.77

SDVN SOUTH DADE VEN JWASSERMAN
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AP300R
*** CHECK NOS. 008409-008416
CHECK
DATE

-

VEND#

YEAR-TO DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE ..
DATE
INVOICE

.. EXPENSED TO.
YRMO DPT ACCTJI SUB

VENDOR NAME
SUBCLASS

6/30/21 00049

6/07/21 6010
202105 310-51300-31100
SVCS 05/21
ALVAREZ ENGINEERS, INC.

6/30/21 00239

6/22/21 40879302 202106 320-57200-52000
JANITORIAL
6/29/21 40885574 202106 320-57200-52000
JANITORIAL
CINTAS CORP.

-

-

-

-

-

-

6/30/21 00041

-

-

-

-

-

-

-

-

6/23/21 0621
SVCS
6/23/21 0621
SVCS
6/23/21 0621
SVCS
6/23/21 0621
SVCS
6/23/21 0621
SVCS
6/23/21 0621
SVCS

- - - - - 202106
06/21
202106
06/21
202106
06/21
202106
06/21
202106
06/21
202106
06/21

-

-

-

RUN

7/14/21

STATUS

AMOUNT

1

. ... CHECK .....
AMOUNT
#

710.00
710.00 008409
45.76
60.45

- -

- - - - - -

320-53800-43000

106. 21 008410
20.49

320-53 800-43100

39.35

320-53800-43200

803, 10

320-53800-43300

158.06

320-53800-43400

496.26

320-57200-43000

2, 144 .17

CITY OF HOMESTEAD
6/30/21 00135

6/28/21 16437
202106 320-57200-52000
SUPPLIES
DISCOUNT LIGHTING AND SUPPLIES, INC

6/30/21 00426

6/29/21 06292021 202106 320-57200-46000
6/21-CLBHS/R-ROOM CLEANUP
YOSUAN ORTA

6/30/21 00211

6/18/21 280752
202106 320-53800-46100
REPAIRS/MAINT
6/18/21 280752
202106 320-53800-46000
REPAIRS/MAINT
ORTIZ CONSTRUCTION SERVICES

6/30/21 00432

6/21/21 51503-06 202106 320-53800-41000
SVC 06/21
T-MOBILE

6/30/21 00065

6/25/21 10725856 202106 320-53800-34000
JANITORIAL 06/05-06/18/21
6/25/21 10725856 202106 320-57200-34000
JANITORIAL 06/05-06/18/21
WATERSTONE II MASTER
TOTAL FOR BANK C
SDVN SOUTH DADE VEN JWASSERMAN
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PAGE

3,661.43 008411

- - - - - 357 .28

- - - - - - - - - - -

357.28 008412
400.00
400.00 008413
150.00
700 .00

- - -

-

-

850.00 008414

58.24

- - - - - -

58.24 008415
366.34
805.96
1,172,30 008416

7,315 46

AP300R
*** CHECK NOS. 008409-008416
CHECK
DATE

VEND#

..... INVOICE.
DATE
INVOICE

YEAR-'N-OATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO...
YRMO DPT ACCT# SUB

VENDOR NAME
SUBCLASS

STATUS

TOTAL FOR REGISTER

SDVN SOUTH DADE VEN JWASSERMAN

Page 26

RUN

7/14/21

AMOUNT

7,315.46

PAGE

.... CHECK ...
AMOUNT
#

2

AP300R
*** CHECK NOS. 008417-008441
CHECK
DATE

VEND#

.. INVOICE.
DATE
INVOICE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO.
YRMO DPT ACCT# SUB

7/14/21 00433

7/13/21 07132021 202107 320-53800-46000
SVCS 07/21

7/14/21 00439

7/01/21 11490805 202106 320-57200-34500
SVCS 6/25-7/01/21-CLBHSE
7/01/21 11490805 202106 320-57200-34500
SVCS 6/25-7/01/21-CLBHSE
7/01/21 11490805 202106 320-53800-34500
SVCS 6/25-7/01/21-GTEHSE
7/01/21 11490805 202106 320-53800-34500
SVCS 6/25-7/01/21-GTEHSE
7/01/21 11490805 202106 320-53800-34500
SVCS 6/25-7/01/21-GTEHSE
7/01/21 11490805 202106 320-53800-34500
SVCS 6/25-7/01/21-GTEHSE
7/01/21 11490805 202106 320-53800-34500
SVCS 6/25-7/01/21-GTEHSE
7/01/21 11490805 202106 320-53800-34500
SVCS 6/25-7/01/21-GTEHSE
7/01/21 11490805 202106 320-53800-34500
SVCS 6/25-7/01/21-GTEHSE
7/08/21 11518834 202107 320-57200-34500
SVCS 7/02-7/08/21-CLBHSE
7/08/21 11518834 202107 320-57200-34500
SVCS 7/02-7/08/21-CLBHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE

SUBCLASS

VENDOR NAME

STATUS

RUN

7/14/21

AMOUNT

PAGE

1

.... CHECK ...
AMOUNT

#

75.00

ADRIAN SUAREZ MARTINEZ

75.00 008417
759.24
91 40

*

4,203.94

*

826.56
362.64
134.96

*

749.48
759.20

*

843.60
618.64
274.17

*

4,035.22
369.00
15.47

*

674.80
310.76
303.68

*

843.60
147.18
98.42

*

SDVN SOUTH DADE VEN JWASSERMAN
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780.33

AP300R
*** CHECK NOS. 008417-008441
CHECK
DATE

VEND#-

..... INVOICE.
DATE
INVOICE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO...
YRMO DPT ACCT#- SUB

VENDOR NAME
SUBCLASS

7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
7/08/21 11518834 202107 320-53800-34500
SVCS 7/02-7/08/21-GTEHSE
ALLIED UNIVERSAL SECURITY SERVICES
7/14/21 00401

6/30/21 6079
202106 320-57200-46000
SVCS 06/21
202106 320-53800-46100
6/30/21 6082
SVCS 06/21
ANGEL J. MARTIN

7/14/21 00107

6/24/21 76218
202106 320-57200-51000
CUSTOM EMBROIDERY
BILMOR WITH ADVERTISING

7/14/21 00406

6/25/21 7435736 202106
REPLACEMENT OF
7/01/21 7424210 202107
MAINT 07/21
7/01/21 7424210 202107
MAINT 07/21
7/01/21 7424210 202107
MAINT 07/21

7/14/21 00239

RUN

STATUS

7/14/21

PAGE

AMOUNT

.. CHECK.
AMOUNT

2

. j1.

154.98
208. 80
185. 99
137.10

- - - - - -

17,889.16 008418

-

-

-

-

-

220.00
220.00

- - - -

440.00 008419
-

-

666.00
666.00 008420

320-53800-46205
SOD
320-53800-46200

185. 28
30,900.01

320-53800-46202

2,250.00

320-57200-46200

400.00

BRIGHTVIEW LANDSCAPE SERVICES, INC.

7/07/21 40892809 202107 320-57200-52000
JANITORIAL
7/13/21 40900223 202107 320-57200-52000
JANITORIAL
CINTAS CORP.

- - - - - -

6/24/21 0721
202107 320-53800-41005
SVCS 07/21
COMCAST - AUTO PAY

7/14/21 00364

6/15/21 0721
202107 320-53800-41005
SVCS 07/21
COMCAST - AUTO PAY

7/14/21 00365

6/21/21 0721
202107 320-53800-41005
SVCS 07/21
COMCAST - AUTO PAY
SDVN SOUTH DADE VEN JWASSERMAN
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- - -

-

-

60.45
-

7/14/21 00363

33,735.29 008421
60.45

-

-

-

120.90 008422

- 240 60

- - - - - - - - - -

240.60 008423
237 .73
237.73 008424

-

240. 60
240.60 008425

AP300R
*** CHECK NOS. 008417-008441
CHECK
DATE

VEND#

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

.. INVOICE . . . . . . . . EXPENSED TO.
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME
SUBCLASS

6/15/21 0721
202107 320-57200-41000
SVCS 07/21
COMCAST - AUTO PAY

7/14/21 00370

6/28/21 0721
202107 320-57200-41000
SVCS 07/21
COMCAST - AUTO PAY

7/14/21 00381

6/10/21 0721
202107 320-53800-41005
SVCS 07/21
COMCAST - AUTO PAY

7/14/21 00382

6/10/21 0721
202107 320-53800-41005
SVCS 07/21
COMCAST - AUTO PAY

•

7/14/21 00135

7/12/21 16480
202107 320-57200-52000
SUPPLIES
DISCOUNT LIGHTING AND SUPPLIES, INC

•

7/14/21 00435

7/12/21 1844-2
202107 320-53800-46100
SVCS-RESIDENT ENTRY GATE
7/12/21 1849-1
202107 320-53800-46100
SVCS-RESIDENT GATE
7/12/21 1850-1
202107 320-53800-46100
SVCS-RESIDENT GATE
DML SECURITY SYSTEMS LLC

•

7/14/21 00404

7/01/21 126327
202107 320-53800-52005
HOLIDAY PROGRAM RENTAL
FLORIDA CDI, LLC

7/14/21 00053

6/30/21 0621
202106 320-53800-34501
SVCS 06/21
FRATERNAL ORDER OF POLICE

7/14/21 00038

7/01/21 508
202107 310-51300-34000
MGMT FEES 07/21

.... CHECK .....
AMOUNT
#

- - -

291.85 008426
-

-

-

222. 68

- - - -

- - - - - - -

222.68 008427
146. 85
146.85 008428
141.56
141.56 008429

-

-

-

-

112.54
112. 54 008430
-

-

-

-

-

205.00

•

205. 00
205. 00

•

7/08/21 47931
202107 320-57200-46100
MAINT 07/21
THE FITNESS SOLUTION

615.00 008431

- - - -

-

- - -

-

-

20.30
20.30 008432

-

-

75 .00
-

-

75.00 008433

- - - - - - - 8,314.58

8,314.58 008434
-

17,367. 00
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-

- - -

17,367.00 008435
4,782 .00

SDVN SOUTH DADE VEN JWASSERMAN

3

291.85

-

7/14/21 00361

PAGE

AMOUNT

-

6/22/21 74118904 202106 310-51300-42000
DELIVERIES THRU 06/16/21
FEDEX

7/14/21

STATUS

7/14/21 00369

7/14/21 00007

RUN

- - - - -

AP300R
*** CHECK NOS. 008417-008441
CHECK
DATE

VEND#

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS

..... INVOICE . . . . . . . . EXPENSED TO...
DATE
INVOICE
YRMO DPT ACCT# SUB

VENDOR NAME
SUBCLASS

7/01/21 508
202107 310-51300-44000
RENT
7/01/21 508
202107 310-51300-35100
COMPUTER TIME
7/01/21 508
202107 310-51300-42500
COPIES
7/01/21 508
202107 320-53800-52000
MAINT SUPPLIES
7/01/21 509
202107 300-20700-10500
DISSEMINATION AGT SVCS
7/01/21 509
202107 700-51700-73000
DISSEMINATION AGT SVCS
7/01/21 509
202107 700-13100-10000
DISSEMINATION AGT SVCS
7/01/21 510
202107 320-53800-46100
MGMT FEES-07/21 GATE
7/01/21 511
202107 320-57200-34000
MGMT FEE-7/21 CLBHS/FIELD
GMS-SO FLORIDA, LLC
7/14/21 00383

4/07/21 9722-040 202104 320-57200-51000
CHECK LOST IN MAIL-REISSU
7/03/21 9889
202107 320-57200-51000
SIGNS
MIAMI PRINTING

STATUS

RUN

7/14/21

AMOUNT

PAGE

4

.... CHECK ...
AMOUNT
#

200.00
83.33
9.15
45.16

•

208.33
208.33
208.33-

•

833.33
8,333.33
14,494.63 008436

•

210.00
290.00

&

SIGNS OF KENDALL

500.00 008437

7/14/21 00211

7/06/21 280768
202107 320-53800-46000
REPAIRS/MAINT
ORTIZ CONSTRUCTION SERVICES

550.00

7/14/21 00402

6/09/21 10816
202106 320-57200-46000
SVCS 06/21
R & M SYSTEMS GROUP, INC.

220.00

7/14/21 00430

7/01/21 INVRTM58 202107 320-53800-34501
M-POST LICENSE
TRACKFORCE

344.00

7/14/21 00065

7/09/21 10728085 202106 320-53800-34000
JANITORIAL
7/09/21 10728085 202106 320-57200-34000
JANITORIAL
WATERSTONE II MASTER

550.00 008438

220.00 008439

RTM SOFT, INC.

TOTAL FOR BANK C
SDVN SOUTH DADE VEN JWASSERMAN
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344.00 008440
366.34
805.96
1,172.30 008441
98,233.57

AP300R
*** CHECK NOS. 008417-008441
CHECK
DATE

VEND#

..... INVOICE. . . . .
DATE
INVOICE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
SOUTH-DADE VENTURE - GF
BANK C GENERAL FUND-REGIONS
. .. EXPENSED TO. . .
YRMO DPT ACCT# SUB

VENDOR NAME

STATUS

RUN

7/14/21

AMOUNT

SUBCLASS
TOTAL FOR REGISTER

SDVN SOUTH DADE VEN JWASSERMAN
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98,233.57

PAGE

5

.... CHECK .....
AMOUNT
#

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2021

$ 2,174,409.70
PHASE 1 & 2 ·TOTAL ASSESSMENT LEVV
55.32%

DATE

DESCRIPTION

11/18/20

6/1/20-11/8/20
11/9/20-11/17/20
11/18/20-11/30/2n

11/27/20
12/09/20
12/22/20

12/1/20-12/13/20
12/14/20-12/31/2n
INTEREST 10/1/20-12/31/20

01/13/21
01/27/21
02/10/21
03/19/21
05/12/21
06/10/21
06/23/21

1/1/21-1/31/21
2/1/21-2/28/21
3/1/21-3/31/21
4/1/21-4/30/21
5/1/21-5/31/21
TOTAL

GROSS AMOUNT
$165,267.82
$263,278.03
$2,769,369.20
$297,158.62

DISC/PENALTY CDMMISSIONS
$6,887.42
$10,531.15
$118,130.97
$2n,2B4.81

$1,583.79
$2,$27.48
$26,512.38

$23,494.24

$3,036.6B
$0.00
$1,373.60
$378.80
$66.99
$0.00
$0.00

$2,76B.73
$991.59
so.on
$628.15
$369.29
$1,331.04
$319.35
$234.94

$3,887,364.71

$160,690.42

$37,266.74

S102,193.90
$0.00
$64,188.71
$37,308.44
$133,170.50
$31,935.25

INTEREST

NET RECEIPTS

$n.nn
so.no

$156,796.61
$250,219.40
$2,624,725.85
$274,105,0B
$98,165.63

$0.00
sn.nn
so.no
$154.B5

$0.00

$154.85
$62,186,96
$36,560.35
$131,794.96
$31,615.90
$23,259.30

$177.34

S3,689,S84.89

$2,040,916.16

$0.00
$0.no
$22.49
so.on

O&M
2008 DEST SERVICE
2012 DEBT SERVICE
2013 DEBT SERVICE

$2,174,409.70
$178,696.76
$739,433.20
$838,375.94

TOTAL

$3,930,915.60

!!8IT

Q-IECK#

PERCENTAGE

ASSESSMENTS ASSESSMENTS
COLLECTED
TRANSFERRED

AMOUNf
TO BETfR.

55.3156% $2,040,916.16
4.5459%
$167,726.03
18.8107%
$694,037.lB
21.3278%
$786,905.52

($2,040,916.16)
($165,231.44)
($683,714.76)
($775,410.21)

$2,494.59
$10,322.42
$11,495.31

so.no

100.00% $3,689,584.89

($3,665,272.57)

$24,312.32

TRANSFERS TO DEBT SERVICE:

Tf\USTEE/DISSEMI NATION FEES
DISSEMINATION- FY21

5/19/21
6/lS/21

Amount due:

$

739,433.20

$

838,375.94

ASSESSEDTl-lROUGH COUNn'
4.55%
18.81%
2133%
023.700
024.700
025.700
36300.10100
36300.10000
36300.10000
2008ADSF Portion 2012ADSF Portion 2013A DSF Portion
$7,127.87
$11,374.BO
$119,318.26
$12,460.63
$4,462.54

$29,494.56
$47,06B.OS
$493,729.61
$51,561.12

$33,441.19
$53,366.17
$559,795.03

$1,0S7.35

$18,465.65
$29.13
$11,697.81
$6,877.26
$24,791.57
$5,947.18
$4,375.24

$SB,460.45
$20,936.52
$33.03
$13,263.08
$7,797.50
S2B,108.90
$6,742.96
$4,960.69

$167,726.03

$694,037.18

$786,!IOS.52

$7.04
$2,826.98
$1,662.01
$5,991.31
$1,437 .24

98.89%
GROSS AMOUNT
ASSESSED

1/6/21
2/23/21
5/19/21

$86,732.99
$138,410.37
$1,451,882.95
$151,622.1.18
$54,300.91
$B5.66
$34,399.09
$2n,223.58
$72,903.18
$17,488.53
$12,B66.n2

Assessed on Roll:

12/9/20

001.300
36300.10100
O&M Portion

178,696.76

8067 J 8068 / 8069
8121/8122/8123
8211/ 8212/ 8213
TRUSTEE FEES- FY21
ARBITRAGE- FY21
s390 / s391 / 8392
TOTAL

20nBAMOUNT
$4,089.11
$0.00
$18,502.67
$132,075.89
$6,999.56
$0.00
$0.00
$3,S64.21
$165,231.44
$2,494.59

2012AMOUNT 2013AMOUNT
$0.00
so.nn
so.on
$2,0B3.30
$76,562.61
$S6,B07.37
$545,290.73
$618,255.47
$30,192.59
$33,190.98
$4,770.63
$0.00
$600.00
$26,298.20
$683,714.76

$0.00
$35,073.n9
$775,410.21

$10,322.42

$11,495.31
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I

3,930,915.60
100.00%

Total
$156,796.61
$250,219.40
$2,624,725.85
$274,105.08
$98,165,63
$154.85
$62,186.!16
$36,560.35
$131,794.!16
$31,615.90
$23,259.30
$3,689,51!4.89

Gross COl!ectioos

I

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET

June 30, 2021

Debt

Total
Governmental

Service

Funds

Governmental Fund Types
General
ASSETS:

Cash-Regions

$166,661
$126

$166,661
$24,312
$126

$781,587
$80,038
$161,285

$781,587
$80,038
$161,285

Due from Other Funds

$24,312

Due from Other-Paypal
Investments:
State Board of Administration-Surplus
State Board of Administration-Guardhouse Reserves
State Board of Administration-Clubhouse Reserves
Series 2008

Revenue
Prepayment

$13,753
$2,335

$13,753
$2,335

$351,604
$150,434
$4,252

$351,604
$150,434
$4,252

$25,000
$204,961
$1
$2,796

Series 2012

Reserve

Revenue
Prepayment
Series 2013

Reserve

$2,434
$1,192,131

$779,448

$25,000
$204,961
$1
$2,796
$2,434
$1,971,579

$26,001
$24,312
$50,313

$0
$0
$0

$26,001
$24,312
$50,313

Revenue
Sinking

Prepayment
Electric Deposits
TOTAL ASSETS
LIABILITIES:

Accounts Payable

Due to Other Funds
TOTAL LIABILITIES
FUND BALANCES:

Nonspendable:
Prepaid items and deposits

$2,434

$2,434

Restricted for:
Debt Service

$779,448

$779,448

TOTAL FUND BALANCES

$80,038
$161,285
$898,061
$1,141,818

$779,448

$80,038
$161,285
$898,061
$1,921,266

TOTAL LIABILITIES & FUND BALANCES

$1,192,131

$779,448

$1,971,579

Assigned to:
Guardhouse Reserves

Clubhouse Reserves
Unassigned
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended June 30, 2021

DESCRIPTION

ADOPTED
BUDGET

PRORATED BUDGET
THRU 06/30/21

ACTUAL
THRU 06/30/21

VARIANCE

REVENUES:
Maintenance Assessments - On Roll
Interest Income
Miscellaneous !ncome~Vehicle Registration
FEMA Revenue

$2,065,198
$5,000
$12,000
$600
$0

$2,065,198
$3,750
$9,000
$450
$0

$2,040,916
$984
$10,996
$360
$20,759

($24,282)
($2,766)
$1,996
($90)
$20,759

TOTAL REVENUES

$2,082,798

$2,078,398

$2,074,015

($4,383)

$12,000
$918
$16,250
$30,000
$4,400
$57,384
$1,000
$50
$1,700
$1,000
$2,400
$9,950
$1,000
$1,500
$25
$250
$175

$9,000
$689
$12,188
$22,500
$4,000
$43,038
$750
$38
$1,275
$750
$1,800
$9,950
$750
$1,125
$19
$188
$175

$7,200
$551
$1,443
$13,255
$4,000
$43,038
$750
$0
$1,545
$883
$1,800
$9,497
$126
$1,253
$17
$113
$175

$1,800
$138
$10,745
$9,245
$0
($0)
$0
$38
($270)
($133)
$0
$453
$624
($128)
$2
$75
$0

$140,002

$108,232

$85,646

$22,586

$7,000
$32,500
$27,612
$2,600
$10,500
$1,000
$17,500
$720
$400,048
$30,000
$20,000
$2,000
$35,000
$17,535

$5,250
$24,375
$20,709
$1,950
$7,875
$750
$13,125
$540
$300,036
$22,500
$15,000
$1,500
$26,250
$13,151

$3,905
$21,788
$20,709
$1,671
$2,854
$2,854
$15,978
$524
$309,373
$22,527
$5,410
$4,565
$26,357
$13,272

$1,345
$2,587
$0
$279
$5,021
($2,104)
($2,853)
$16
($9,337)
($27)
$9,590
($3,065)
($107)
($121)

Miscellaneous Income-Clubhouse

EXPENDITURES:
ADMINISTRATIVE:
Supervisor Fees

FICA Expense
Engineering Fees
Attorney Fees
Annual Audit

Management Fees
Computer Time
Telephone

Postage
Printing & Binding
Rentals & Leases
Insurance
Legal Advertising

Other Current Charges

Property Taxes
Office Supplies
Dues, Licenses & Subscriptions
TOTAL ADMINISTRATIVE
FIELD EXPENSES:

General Maintenance
Electric - Entrance Lighting
Electric - Street Lighting
Electric - Street Lighting Lease
Electric - Irrigation
Electric - Guardhouse
Water - Guardhouse
Cable/Internet
Telephone-Wireless
Landscape Maintenance
Tree Trimming
Plant Replacement
Irrigation Maintenance
Field Management
Lake Maintenance
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended June 30, 2021

ADOPTED
BUDGET

DESCRIPTION

PRORATED BUDGET
THRU 06/30/21

ACTUAL
THRU 06/30/21

VARIANCE

General Maintenance-Continued
General Maintenance
Pressure Cleaning
Culvert Cleaning
Property Insurance
Banner/Holiday Decorations

Security Gate Guards
Gate Maintenance/Repairs
Enhanced Security
Web Design/Maintenance

Newsletter Printing
Operating Supplies
Contingency
Capital Reserve
Hurricane Recovery/Project

TOTAL FIELD
Clubhouse II Maintenance
Security
Telephone

Utilities
Insurance
Banner/Holiday Decorations

Alarm Monitoring
Pool Maintenance

Club Operation/Staff
Fitness Equipment Maintenance
Office Supplies & Printing
Repairs & Maintenance
Janitorial Maintenance
Janitorial Supplies
Landscape Maintenance
Licenses and Permits
Clubhouse Reserves
Contingency

TOTAL CLUBHOUSE II
TOTAL EXPENDITURES

$35,000
$14,SOO
$12,000
$17,648
$120,900
$415,000
$60,000
$250,000
$4,250
$13,500
$1,500
$50,000
$70,000
$0

$26,250
$13,231
$12,000
$17,648
$90,675
$311,250
$45,000
$187,500
$3,188
$10,125
$1,125
$37,500
$52,500
$0

$5,602
$13,231
$15,885
$21,233
$70,823
$278,465
$38,991
$204,569
$0
$831
$466
$0
$14,412
$30,584

$20,648
$0
($3,885)
($3,585)
$19,852
$32,785
$6,009
($17,069)
$3,188
$9,294
$659
$37,500
$38,088
($30,584)

$1,668,313

$1,261,003

$1,146,879

$46,723
$6,750
$35,000
$8,025
$13,062
$1,800
$20,000
$77,000
$3,000
$4,500
$31,000
$6,000
$7,000
$6,000
$1,200
$4,631
$2,792

$35,042
$5,063
$26,250
$8,025
$9,797
$1,350
$15,000
$57,750
$2,250
$3,375
$23,250
$4,500
$5,250
$4,500
$900
$3,473
$2,094

$33,105
$4,645
$17,128
$9,655
$0
$2,108
$16,576
$91,319
$5,316
$2,753
$21,937
$0
$4,786
$3,600
$921
$0
$0

$1,937
$418
$9,122
($1,630)
$9,797
($758)
($1,576)
($33,569)
($3,066)
$622
$1,313
$4,500
$464
$900
($21)
$3,473
$2,094

$274,483

$207,869

$213,849

($5,980)

$2,082,798

$1,577,104

$1,446,374

$130,730

$114,124

Excess (deficiency} of revenues
over (under) expenditures

($0)

$501,294

$627,641

$126,347

Net change in fund balance

($0)

$501,294

$627,641

$126,347

FUND BALANCE Beginning

$0

M

FUND BALANCE - Ending

$514,177

$1,141,818

($0)
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2008
DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended June 30, 2021
ADOPTED
BUDGET

PRORATED

ACTUAL

THRU 06/30/21

THRU 06/30/21

VARIANCE

REVENUES:

Interest Income
Assessments - On Roll

$38
$169,312

$3

($35)

$169,312

$167,726

($1,586)

TOTAL REVENUES

$169,362

$169,350

$167,729

($1,621)

Interest - 11/1
Interest - 5/1

$23,468
$23,085

$23,468

$23,468
$23,084

$0

$23,085

Principal - 5/1

$126,020

$126,020

$126,020

$0

TOTAL EXPENDITURES

$172,573

$172,573

$172,572

$1

$50

EXPENDITURES:
Series 2008A
$1

Excess (deficiency) of revenues
over (under) expenditures

($3,211)

($3,223)

($4,843)

($1,620)

Net change in fund balance

($3,211)

($3,223)

($4,843)

($1,620)

FUND BALANCE - Beginning

$24,133

$23,426

FUND BALANCE - Ending

$20,922

$18,583
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2012
DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended June 30, 2021
ADOPTED
BUDGET

PRORATED

ACTUAL

THRU 06/30/21

THRU 06/30/21

VARIANCE

REVENUES:

Assessments - On Roll

$0
$702,462

$0
$702,462

$25
$694,037

$25
($8,425)

TOTAL REVENUES

$702,462

$702,462

$694,062

($8,399)

Series 2012A
Interest - 11/1
Interest - 5/1
Principal - 5/01

$166,928
$166,928
$375,000

$166,800
$166,928
$375,000

$166,800
$166,800
$375,000

$0
$128
$0

TOTAL EXPENDITURES

$708,856

$708,728

$708,600

$128

Interest Income

EXPENDITURES:

Excess (deficiency) of revenues
over (under) expenditures

($6,394)

($6,266)

($14,538)

($8,271)

Dissemination Agent Fees

($600)
($4,771)
($2,500)

($600)
($4,771)
($1,875)

($600)
($4,771)
$0

$0
($0)
$1,875

TOTAL OTHER FINANCING SOURCES/( USES)

($7,871)

($7,246)

($5,371)

$1,875

Net change in fund balance

($14,265)

($13,512)

($19,909)

FUND BALANCE - Beginning

$184,774

$536,521

FUND BALANCE - Ending

$170,509

$516,612

OTHER FINANCING SOURCES/!USES)
Arbitrage Rebate Calculation

Trustee Fees

Page 5

($6,397)

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
SERIES 2013
DEBT SERVICE FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Period Ended June 30, 2021
ADOPTED
BUDGET

PRORATED
THRU 06/30/21

ACTUAL
THRU 06/30/21

VARIANCE

REVENUES:

Interest Income

Assessments - On Roll

$1,000
$796,457

$750
$796,457

$95
$786,906

($655)
($9,551)

TOTAL REVENUES

$797,457

$797,207

$787,001

($10,206)

Series 2013A
Interest - 11/1
Interest - 05/1
Principal - 05/01

$183,768
$183,768
$430,000

$183,768
$183,768
$430,000

$183,768
$183,768
$430,000

$0
$1
$0

TOTAL EXPENDITURES

$797,536

$797,536

$797,535

$1

EXPENDITURES:

Excess (deficiency) of revenues
over (under) expenditures

($79)

($328)

($10,534)

($10,206)

Arbitrage Rebate Calculation
Dissemination Agent Fees

($600)
($2,500)

($450)
($1,875)

($1,875)

$450
$0

TOTAL OTHER FINANCING SOURCES/(USES)

($3,100)

($2,325)

($1,875)

$450

Net change in fund balance

($3,179)

($2,653)

($12,409)

OTHER FINANCING SOURCES/(USES!

$0

FUND BALANCE - Beginning

$235,892

$256,662

FUND BALANCE - Ending

$232,713

$244,253
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($9,756)

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

Long Term Debt Report
FY 2021
Series 2008, Special Assessment Bonds
Interest Rate;
Maturity Date:
Reserve Fund Requirement:
Bonds outstanding - 9/30/2020
Less:
Current Bonds Outstanding

3.95%
5/1/28

May 1, 2021 (Mandatory)

$1,162,398.53
($126,019.68)
$1,036,378.85

Series 2012, Special Assessment Refunding Bonds
Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Reserve Fund Requirement:
Bonds outstanding - 9/30/2020
Less:
Current Bonds Outstanding

4.375%
5/1/21
4.50%
5/1/22
5.00%

$375,000.00
$390,000.00

5/1/26
5.13%

$1, 775,000.00

5/1/33
Max Annual Debt Service

$4,120,000.00

May 1, 2021 (Mandatory)

$6,660,000.00
($375,000.00)
$6,285,000.00

Series 2013, Special Assessment Refunding Bonds
3.95%

Interest Rate;
Maturity Date:
Interest Rate;
Maturity Date:
Reserve Fund Requirement:
Bonds outstanding - 9/30/2020
Less:
Current Bonds Outstanding

5/1/28
5.25%

$3,950,000.00

5/1/34
N/A

$4,030,000.00

May 1, 2021 (Mandatory)

$7,980,000.00
($430,000.00)
$7,550,000.00

$14,871,378.85

!Total Current Bonds Outstanding
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SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICf
General fund
Statement of Reuenues and Expenditures (M0<1th by Month)
fY2D21

'"

"'

2020

lntor5tlnrnme
Mlscellaneou• ln<ome-Vehide Regi<lrat!on
Ml«•ll•neousln<ome-dubflouse

"

$US
$2,045

'"

$0

~·

2021

""

$54,387

$34,399

$20,223

$30,355

$0

$0

$0

'"
'"

'"

$168

$166

'"

$72,903

'"'$0

$B6

''®

$4,260

$2,256

'"

'"
'"

'~

'"

'"

'"

$m

'"
$0

'"

"
"

'"
'"

'"

$0

"
""

'"
'"

$0

$0

'"

"

$2,395

$0

$120

$0

$0

$0

$0

"

$0

'"
'"

$0

$20,759

$0

'"

Tofa/R~"'nuu

$2,178

$225,207

$1,603,574

Supervioo.-feos

$1,600

$1,000

$2,00S

'"
'"

$1,86B

"'
'"

"
"'

$0

'"
$0

$4,782

$4,782

$4,782

$4,7B2

$0

'"

'"

$109

"00
$0

'"

'"

$122

Eng!neerfr>J:Fees

$255

AltornevF•••
Annual Audit
Mono~ement

foe•

Compul.,,Tlme

Telepholl<!
Postage
frln\lng&Slndin~

Rentals&toa<es
lnsurarH:o

·~

'"
"00

s~.497

legal Adv<rtl'1ng

$126

Other Current Cha1g..

$143

Property loxes

Offi<eSupplieo
Dues, t!eenses & Sulmrip!!ons
rota/ Admintstrotive

$0

$0

$0

"

$54,450

'"
"

$•00"

"

$eID

$HS

"00

"00

'"
'"
"'
"00

$0

$0

'"

$m

$0

'"

'"
'"
'"

$Bl

$116

$0

$252

'"
,,'"

$COO

$i75

'"

'"
"'
'"

$0

SlS,269

$7,430

$6,-478

$5,940

"'"

TOTAL

w:a

$1,603,506

"

flCAhpen<e

"'

'"'

~"

2021

$«5,143

FEMA Revenue

$0

'"'

2021

2021

'"

$0

'"
$0

$0

"'"
'"

$2,(140,916

$984
$10,996
$360

$0

'"
$20,759

'"
'"

$0

'"

s2,014,01s

$0

$38,917

$20,390

$2,651

$73,052

$53,597

$0

$1,000

$1,600

$0

$1,000

$1,000

'"
'"

$0

$0

$7,200

$0

'"

$1,443

$0

$0

'"
'"

'"

"'

$123

$30B

,,

$CID

$710

"'

"'

$1,77B

$2,S70

$2,720

$l,3S5

"

$4,000

$0

$0

'"

$4,782

$4,782

$4,782

$4,782

$4,7Bl

"'

"'

"'

$0

"'

'"

$211

''"

$297

$241

$114

,,~

"00$0

"00

'"
"00

"00

'"

$0

$0

,,

$0

$0

'"
$0

$0

"
"

$0

$0

$0

'"

'"

$0

$0

'"
"""'

$4,000

$0

'"

$43,038

$0

$0

$0

'"

$0

$0

$0

$0

"

'"
,,'"
'"
,,

$1,545

$0

$175

'"
,,'"
$0

"'

$266

$m

$0

so

$0

'"

'"
'"

'"
'"

'"
'"

$0

$0

'"
"'

$8,662

$14,055

$B,53S

$!!,867

$6,412
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'"

$13,255

'"
'"

$•ro

$0

$0

$551

$0

$117

"

$0

'"

$0

$0

$0
$0

$0

$0

I

'~"
$0
$883

$1,BOO
$9,497
$126

$1,253

"'

$113

$85,6461

SOUTH*DADE VENTURE
COMMUNITY DEVELOPMENT O!STR!CT
General fund
Statement of Revenues and f~penditure< (Month by Month)
FY 2021

""

"'"

""

2021

'"'

2021

2021

'"'

2021

""'

2021

TOTAl

2021

f!oldf•••rditurei
EloctrJc- Entr>nco Llghtfng

$337

$375

$626

$:133

$379

$2,417

$2,417

$2,309

'""

$351

Electrle-Straotllghtll!g

$2,437

$2,437

$2,436

$2,435

$2,450

'''"

$2,450

Electrle-Streetllghtfngloa<e

$410

$2,'IOl

$2,301

$2,>0I

$2,>01

$2,301

$2,'IOl

$2,301

$2,301

$:!,301

Eloctrlc-lrrlga!!on

$107

$328

$133

$219

$209

$SS7

$114

$357

$278

$251

$307

$587

$114

$357

$251

$319

$307

$1,897

$1,7{;4

$1,737

'"'

$278

·~

$319

Water- Guardhou5o

""
'"'

$116

Eloctrlc-Gu•r<lhouio

"'

$222

$1,729

$1,743

$1,896

$1,623

$1,765

$1,B<4

$33,550

'"

$W,2SO

'"

$72,224

'"

$41,324

'""

$30,900

'"

$30,900

$41,324

'"

$30,900

$5,259

$3,009

$2,250

$2,250

'"

$1,195

$115

'''""

$3,00!!

fleldM•nagement

'"
'"

$4,SOO

'"
''""

$4,924

$4,924

talcoMalntenan<O

$1,421

$1,421

Cablo/ln!<rnet

T•lophOllO
Landso•l>'!M•lnt•f!>noo
Tree Trimming
Plant Roplacomont

Irrigation M•lnton•l'l<O

G•n•r•I M•lntonol'l<o

$622

'"

$H,2U
Culvert deaning

PfOl>'!r!yln•urance
B•<111•r/Hol!day Oe<ora\fons
Secur[tyG•te Guards
Gate Malntenanco/Ropalrs

Enhal'l<ed Security
Web Ooslgll/Malntenance

New:slettorPrlnlinB
Operating Supplies
Con!fflll•ncy
CapltalRe>Of\105

Hurrkane Ro<overy/Proje<t
Tola! Field fxpendiWres

'"

$54!1

$152

"'
•=
"'"'
"'

'""'"

•=

"'

$1,867

$725

$4,603

$1,346

$930

$1,904

$1,421

$1,421

$2,525

$225

'"

"''"
'"
'"
'"

'"
''""

""
"'"'
'"

"'
"'

$15,885

$3,820

St,4n

$1,421

$237

''"

$1,421

$8,315

$10,712

$8,315

'"

$8,315

$9,7{13

$S,<B2

'"

$8,315

$8,867

$20,475

$42,135

$44,556

$29,890

$37,091

$22,034

$21,857

$37,285

$21,233

$185

$•00

"'
'"
•=
'"

$5,810

$117

•=

$1,490

$750

$1,421

''""

''"

"'

'"

$23,131

$6,338

$2,578

$2,788

$2,901

$4,751

$12,676

$2,506

$3,251

$1,W3

$20,oE6

Srn,056

$21,768

$20,158

$23,890

$42,374

$19,473

$19,428

$18,337

'"
'"

"'""'

$225

'"

'"
""'"
'"
'"

"'
''""
"'

"'

''""

'"

$182,470

$134,797

'"
'"
'"
'"
'"
'"

''""

"'
"'
"'

$ro

$4,206

$138,890

s126,as<

$87,778

·~

'"

'"
'"'"

$26,378

'"
'"

$12B,49S

PageQ

'"
"'
"'

$14,412

$119,653

'"
'"
'"

'"

$141,163

'"
'"
'"
''""

$86,781

'"

''""
'"

"'

"''"
"'
"'
"'"'
"'
"'"'
"'
"'
"'"'
"'

'"
"''"
"'
"'"'
"'
"'
"'

'"

'"
''""

'"
''""
'"
'"
''""
'"
''""
'"
'"
''""
'"

'"
''""
'"
''""
'"
'"
'"
'"

$3,905
$21,788
$20,709

$1,671
$:!,854
$2,854
$15,978

'""

$309,373
$22,527

$5,410
$4,565
$26,357

$13,272
$5,G02

$13,231
$15,885

$21,233
$70,823
$<78,465
$38,991

$204,569

'"

$831

$466

'"

$14,412

$30,SB4
$1,146,8791

SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT
General Fund
5tatementof Revenues and Expenditures (Month by Month)
FY 2021

'"

"'

:l0l1

2!)21

MAA

~"

2021

2021

TOTAl

""
wn

auhliou"' 11 Ma!ntenan<e

5ornrtty

$6,379

$5,324

$4,353

$2,77':1

$3,664

$2,1195

$2,0Bl

$3,949

$:l,490

$526

$526

$516

$5U

$511

$512

$512

$5!4

$S1S

Utll~ie•

$2,424

$2,205

$1,093

$1,809

$1,S6S

$1)!45

$1,978

$:l,065

$2,145

Insurance

$9,655

'"
'"

'"
'"

"'

$147

'"
'"

$346

''""

'"

$593

"
"

$675

$347

sm

$1,'l04

$1,970

$9BS

$5,937

"'"
"

$9B5

$10,833

$10,!l.l3

$2!l5

"''"
'"

TelepOOno

llonnet/H~lday Decorations

Alarm Momtoring
PoolM•!nton•n<e

Club Opor>!lon/5t•ff

fit""" Equipment M•!nt•n•n<e
Office Supplies & Printing

Ropof"& Maintenance

l•nlt0<lol Molnten•nce
l•n1torlol5uppHO'

landscape Ma!nloO"nc•

Ucern;es and Permits
Clubhouse Reserves

ClubhoU<oSpo<lolPro)<cts
Contingency

fatal Clubhow;e I! Exµndit~r«

lnterfundTransfe"

··~

'"
'""
'"
$242

·~

'"
'"
'"
'"

"

·~·

$8,~04

$U,294

$10,'360

,,~

'"

$26,793

'"

$296

$m;

'"'

"~

$Wl

$340

'"

$318

$';,781

$1,730

$1,7$4

$1,7SS

'"

$130

'"

$759

$249

$1,8$11

$l,'307

$5,841

'"

$l87

''""
"

"'
'"
'"'"

'"

'"

$718

·~

$<00

''"'"

'"
''""

'"
'"

''""

'"
'"

"'"
'"
'"'"
'"

$36,illS

$27,191

$18,354

"'

$164,503

$177,221

$111,547

1$161,1152]

"'

'"
'"
'"

"'

'"

$22,576

$16,708

$26,648

$23,oas

$10,115

$191,016

$156,857

$110,%4

$215.0SB

$166,544

'"

($127,627)

'"

'"

$68,350

'"

$1,492,610

'"

$624

$32,855

($188,839)

"

"'"''"
"
''""

,,00

''""

'"
'"

'"

$665

'"
"'"

$678

"'
"''"
"'

$921

'"

$12,782

$3,975

·~

''""

$1,840

''""
''""

($160,609)

'"

'"

($132,275)
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·~

""

·~·

$<00

""'

"''"
'"

($57,950)

'"
'"

''""
'"

'''"""
'"
'"
'"

'''"""
'"
'"
'"

''""
''""
''""
'"

'"
"'"
''""
'"
""'

'"
"''"

"
'"

''""
''""
'"
'"

"
"

$33,105
$4,645
$17,1lB
$9,655

'"

$2,108

$16,576
$91,319
$5)116

$2,753
$21,937

'"

$4,706

$3,600
$921

''""
'"
$213,11491

$1,446,0741

'"

'" I

$6:l7,64t

