MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT  DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, September 23, 2021 at 4:00
p.m. at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Curtis Cooper Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary


Also present was:


Scott Cochran Paul Winkeljohn Ben Quesada Mayra Padilla Jon Kessler
Captain Rodriguez Captain Yanko Councilwomen Erica Avila Several Residents
 District Attorney District Manager
Governmental Management Services Governmental Management Services FMS Bonds (by phone)
Homestead Police Department Homestead Police Department City of Homestead



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.
Mr. Aponte:	I don't think we had time for the minutes, so we don't have minutes to discuss or approve this time around, so let's move on to item No. 2.
Mr. Winkeljohn:	Actually,  can we take the refinance report at the beginning because they're on the phone.
Mr. Aponte: Absolutely, ok.
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Mr. Kessler: This is Jon Kessler, I'm on the phone. Mr. Cooper: I hear somebody on the phone.
Mr. Quesada: So, Jon give me one second, I'm just trying to get the audio a little bit better, hold on.
Mr. Kessler: Ok, no problem.
Mr. Quesada: Jon, I'm going to try to connect you to a Bluetooth speaker, just so people can hear you better, I don't know why it's not streaming from my phone to the speaker, just give me a second.
Mr. Kessler: Ok, do you want to call from your cell phone maybe, just call my phone?
Mr. Quesada: We're almost done, I have a Board member here that has better access to that Bluetooth speaker, so I'm just going to disconnect from the speaker and we're good to go.
Mr. Kessler: Ok.
Mr. Quesada: Go ahead Jessica, I'm disconnected from the speaker. Ms. Cabrera: Ok.
Mr. Winkeljohn:  Let's just use the phone. Mr. Quesada: Ok, go ahead Jon.
Mr. Kessler: Ok, can you guys hear me, ok? Mr. Aponte: You can't connect to the TV?
Mr. Quesada: Yes, we can hear you, go ahead.
Mr. Kessler: Ok, so this is Jon Kessler, I'm with FMS Bonds, actually based in Miami, does everyone have the presentation in front of them?
Mr. Aponte: Yes.
Mr. Kessler: Ok great. So, I handle financing for Community Development Districts and re-financings and actually I have a long history with the District, I assisted with the issuance of the bonds in 2002 and 2004 and then the re-financings in 2012 and 2013. The bonds that we're talking about right now are the 2012 bonds. Right now, they're outstanding in the amount of $6.28 million and I'm on page 1 of the summary. The call date on the bonds is 5/1/2022, meaning that they could get refinanced on 5/1/2022.  Technically, that could actually occur 45 days in advance, just how the laws


are, so to be exact that the District wants to move forward with refinancing, now would essentially be the time to go forward, because there's a process of  talking  to  the financial institutions and then also just with the Board meeting. So obviously you know when you're preparing this, it's a great time I think to do something like this, lock in the rate so you can generally talk about on the fence, so they're going to slow down their purchase of the bonds, stimulate the economy, and so I expect that rate could be higher 6 to 12 months from now. So, right now the bonds that we're talking about, they have a rate of 5.1% and where rates are today, depending on what avenue we pick, you would be able to refinance something  in the low 2% range and so after issuance costs, etc. and adding that to the phase 1 portion of South-Dade Venture, the savings would be be 14%, that would be 14% annual debt service reduction, so that would go down by a corresponding amount by 14% every year. That would not be reflective until the 2022 tax bill that you get, the November 2022 tax bill, but the savings would kick in day one on the bonds. Does anyone have any  questions  generally  on  the  high-level explanation? On page 2, what we do is we show you side by side, kind of what it looks like on the current bonds, versus kind of the proposed bonds in blue. This shows that the bonds, because these bonds amortize every year, as of day 1 of next year when they're callable, the bond par will be less, the $5.8 million  versus the  $6  million  in change that I described in the intro, but if you went ahead and refinanced, we could generate, as I said, one option is going with the bank and the other option is bonds, I would say banks are somewhat fickle, so sometimes they will do this and sometimes they won't, so that's why we kind of laid out both options. Assuming this is something the Board would want to go with, I would first pursue banks, lower costs, easier process, a lot less documentation, but sometimes banks cannot do this and we could access the bond market. So, either way it's definitely going to be doable, so it's going to be rates or bank, it's very likely also that we could probably procure business by your meeting in November from a bank. (inaudible comment) So, does anyone, I guess I'm going to kind of stop there and field any questions.
Mr. Cooper:  Don't we currently have the bonds with a bank? Mr. Winkeljohn:  Just the gate.
Mr. Cooper:  But that's the 2012 ones.


Mr. Winkeljohn: No, that was 2008. Mr. Cooper: Ok.
Mr. Kessler: Again, I worked with Paul Winkeljohn and the District in 2012 and 2013 when we refinanced for the District, and obviously since then the values of property have gone up, and the amount of bonds have gone down, so we would view this as very favorable to either potential bond buyers or a bank.
Mr. Winkeljohn: Any questions? So, what timing would you need from us Jon to kick this off?
Mr. Kessler: I'm sorry, can you repeat the question?
Mr. Aponte: What timing are we looking at as far as getting this going?
Mr. Kessler: Well, what I would do is authorize staff to kind of move forward to reach out to potential banks and then the idea I guess, what I'll probably say is by your November meeting we would hopefully come back with a term sheet that we could present to the Board.
Mr. Aponte: So, November 2021?
Mr. Kessler: Actually, a resolution to authorize staff to move forward with procuring of financing and bring back to the Board for the potential approval.
Mr. Winkeljohn: Got it.
Mr. Cooper: And then we could start that with the bank loan and if that doesn't work out, we'd move over to the bond option?
Mr. Kessler: Exactly, that's exactly how I would handle it, yes. Mr. Winkeljohn: Ok.
Mr. Aponte: Any more questions? Mr. Cooper: I make a motion.


On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, authorizing staff to move forward with procuring financing and bring back to the Board for approval at the November meeting was approved.
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Mr. Aponte: Thank you sir.
Mr. Kessler: Thank you guys, ok take care, bye.

Mr. Winkeljohn: Alright, with that good news and just for everyone's purposes, this bond affects half the community in a substantial way of about $500 to $600 a year in assessments, the other half of the community is only $20 or $30, so they won't really notice any difference, but the half that will, in a pure dollar sense, it's probably around
$25 to $35 a year per person for the next 15 years. You guys remember during the budget hearing I mentioned that next year, hopefully the same conversation will take place with the 2013 bond, and we can't predict that far ahead but, that one is one year behind it.
Mr. Aponte: Typically, you don't see interest rates jumping up so high.
Mr. Winkeljohn: Right, so if we went in roughly at 5% on the last one, so if we got 3.5% to 4% it would still be sweet enough to do, usually 5% is sort of the mid-standard to refinance, so it would have to stay in the low 3%, if it gets past that, your cost of issuance would gobble up the savings.

SECOND ORDER OF BUSINESS	Discussion of Security  Contract
Mr. Aponte: Alright, so let's get back on track here, we're going back to item No. 2, discussion of the security contract, but if you guys don't mind, since we have Captain Yanko and Rodriguez here, maybe if we have any questions for him, it's probably the perfect time to discuss it before we get into the security portion of this, so if anyone has any questions for them, we can take them.
Mr. Valladares: No questions, I just want to thank them for coming over and a couple of meeting ago we had a lot of questions, another member of the Board and myself, when we ran last year we wanted to make better the communication and the work relation with the police department, not that in any way it was bad, we just wanted to make it better, and Captain Yanko and Colonel Kennedy had been instrumental to that, and I'm very pleased things are working out much better now, we have been communicating and we are getting more help from them, and we look forward to maintaining that relationship, and thank you for coming over.
Mr. Yanko: Absolutely, no problem.
Mr. Aponte: Any updates for us as far as security concerns in the District?


Mr. Yanko: No, but I know that the concern with the speeders, we went ahead and explored that and I'm going to instruct the traffic unit to come out, and I did see more so when I was coming, than when I came out, and it looks like when they're coming over the bridge at exit 137, so I'll get that all set up.
Mr. Aponte:  Alright, thank you.  Anyone else?
Mr. Valladares: Captain one question, at the beginning I heard you  say  the police officer that was assigned the afternoon when school is going out, who is always out there at Campbell Drive directing the traffic, now it's at the entrance of the school, and it seems like the problems are getting worse and worse at Campbell Drive.
Mr. Yanko:  You're talking about the officer on Waterstone at the Charter School? Mr. Valladares:   Right.
Mr. Yanko: They may have been a request from the, remember the school is the one paying for it, so that may have been a request of the principal. I know that there's a new principal there who has been there for 3 years, and she's tried to improve the traffic flow, so she may have moved him, but I can find out for you.
Mr. Valladares:  I appreciate it, thank you.
Ms. Cabrera: If you move him in, the issue is at Campbell, if you move him to Campbell, the  issue is at the entrance. I asked the principal that maybe she should have two off duty officers, and she asked me to pay for it, so I told her I'm not the one causing the problem, you are, so no I'm not paying for it, but I do want to say that since they moved the one officer to the roundabout, it's a night and day difference. I mean maybe Campbell is an issue but, at the roundabout Tommy was  directing traffic and he's not paid to direct traffic, yet he  does it anyway but, they moved Greg to the roundabout once, or maybe twice, and it made a world of difference. I don't know why they're not doing  that anymore but, right now when you come in, the traffic was at Portofino Oaks, there are people making U-turns, but anyway, since they moved him there, that is working.
Mr. Valladares:  I think that's something that we should give to the management of the department because they're the ones, they have knowledge of their assets and how they can distribute the personnel, maybe sometimes if they have not so many calls, they can have a patrol unit just  go down Campbell, just  the  presence of a patrol car


going up and down, and then they can go back around to their business, but that may help us a lot and have a little bit more control over the people that are in such a hurry to pick up the kids.
Mr. Aponte:  I agree.
Mr. Valladares:  Thank you.
Mr. Cooper: It's great that we have Councilwoman Erica here because I'm sure this might be something you can maybe revisit with the City of Homestead because there's been several meetings that have gone on in the past with regards to this, and I don't what the city could do as far as requiring that extra police officer for the school, because it is causing an undue burden to the residents not being about to turn into the community in a safe and effective manner. I know they also closed off, there's like a little U-turn so then you have to drive all the way down, so the flow obviously needs to be addressed and everybody before has turned a blind eye on that and figure they would just keep pressing the button on that, and this is something we've been kicking a can down the road for many years now having gotten any results.
Ms. Avila: Well, I'm happy to report that the balanced budget for the city will be approved next Wednesday, it's going to include an additional 4 officers and that was requested last year. (inaudible comment)
Mr. Cooper:  That would be great.
Mr. Aponte:  Thank you.  Anyone else?  Yes, you have a question?
A resident: I just want to say that I think her comment as a principal to tell you to pay for it is rather rude, I just wanted to say that, because the residents in this community are drastically affected by her inaction.
Ms. Cabrera:  I agree.
A resident: So, I think you need to play a bigger part in forcing  their  hand because we've addressed, and I think I've sent her to show specific routes that would solve their problem on the southwest corner of their park, they need to  build a pass through from Campbell Drive where they have the little U-turn, and go in through there and route the traffic properly because coming through our main entrance is uncalled for and it's unacceptable by many of the residents, coming to me and  addressing  the concern  has no control of the association,  it's the COD that  has more control  in that


scenario. So, I proposed you guys look into telling them, here's what we pay for, a proposal for you guys to fix this problem with traffic, and I expect you guys to explore it further, and then at that point, can you sue the school for infringement of access to the community because I've seen accidents, even last week, and I'm sure you've  seen them, right there at that intersection it's unnecessary, they have to go all the way down to the speedway.
Ms. Cabrera: There's even very minimal things that they can do inside with the flow of traffic that will minimize the issue. For example, there are parents that  are making a U-turn at the roundabout, they can say no Li-turns, you have to come straight through, you have to come out of the school, come straight through and go out through 137th, and other things that are happening is that people are trying to also cut through right after the guardhouse.  Greg was standing there and he was not letting anybody do a U-turn so he was great, I mean I went over there and I thanked him and everything for doing that because I said this in the past, I said they need to put an officer at the roundabout, our security guard is not here to do that, and we  all know Tommy goes above and beyond, but it's not his job to do so. So, just the fact that if they would just stop the parents trying to make a U-turn there, that would improve the flow. The other thing too is that we usually see this happen, the first two to three weeks of school, then it dies down and everything works and flows perfectly fine. We are now in week four and I don't see any improvement in the traffic, and there's days where it flows fine and there's other days where it doesn't, and I don't know what the issue is exactly but, I agree, and my kids go to school there, so I would be happy to be a point of contact with the principal or maybe sit with her and talk to her and tell her what I see. I see it every day, and if she wants to tell me to pay her officer, then I'll probably have to move my kids from the school but, I think it needs to be a discussion.
Mr. Aponte: I know we've explored the legal options in the past and I think Scott can probably add to that but, I don't think legally we can force them to do anything.
Mr. Winkeljohn: Just a reminder to everyone, this is a Community Development District meeting, not a homeowner's association or a community town hall meeting, we have very finite list of responsibilities, suing a school, I'm just saying we're here to do a certain amount of business and solving broader traffic problems is outside of our scope.
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The fact that we own the physical road doesn't mean we're  responsible for the traffic, there's a difference, traffic is the city's responsibility.
A resident:  Which is why I'm bringing it up.
Mr. Winkeljohn: I'm not arguing with you, I'm just reminding our Board that this is outside of today's meeting in the scope of our meeting, so  discussing  lawsuits  and things like that, it's not an appropriate path.
Ms. Cabrera: I really believe that we should sit down with the administration of the school, sit with the principal or assistant principal or whoever it is she wants to send, and kind of go through how we can work together to make the traffic flow better.
Mr. Quesada:  She has reached out to management to be fair, to us, Mayra and I, one thing she asks is that we do our best, but again we're a public road, is to discourage people from coming in through 137th towards the school,  because that's what is backing up traffic on Waterstone Way is they come from both directions. Again, the way we could spot them is to put decals on the windows, but 9 times out 10 you're going to get ignored to be honest with you by these drivers because all they care about is picking up their kids and they ignore that.
Mr. Winkeljohn:   Right.
Mr. Cooper: Well, like Air Base Elementary, there's a specific direction to go to get to the school, so they have one way, even though they have two directions you can come through, in the morning time there's a specific direction that they go in, and if you're going a different direction, it's not working for you, they're not allowing that. So, that would be an enforcement  of that at least temporarily that would properly fix that, there's not making a left to go into the school. They have to, as parents or whatever, go down, make a U-turn and come back and queue up on 312th and make a right into the community.
Ms. Cabrera: Another issue that I am aware of they had because I received the notifications, is that a lot of the parents are arriving to dismissal time early, so what they do is that their kid's dismissal is at 3:30, yet they're there at 3: 10 and the people who aren't in that dismissal time are there from 3:00 still trying to pick up their 3:00 o'clock kid but, then these people are lining up for 3:30 at 3:10.   So they're causing a back up
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and I saw her sending those people around, saying you're here too early, you need to leave, so come back around.
Mr. Aponte: Which is fine because you're moving traffic and putting them back in there, but let's move on because like Paul said, this is probably not something that we were prepared to talk about, so if we can move on.
Mr. Winkeljohn: Right, and there are a lot of new Board members here tonight that have to understand, information from the public is input only, there is not necessarily any response required. If you want an agenda item at a future time, have an opportunity to do some research, bring in people to help you, that's your job as a Board, but that's an excellent point, and I'm sure they'll take it up.
Mr. Aponte: Alright, so back to item No. 2 and we're going to  discuss  your security companies here, so Ben you have the floor, you and Mayra.
Mr. Quesada: Ok, so we prepared a few options for you all, just so you guys know we already talked to Envera multiple times and their automatic company, that's an option that you guys are willing to explore. I feel like they should be invited to a Board meeting, if and when you guys are ready to make a decision to possibly move on and listen to what they have to say. I can tell you I've spoken to other Districts and a District of our size, there's a lot of pros and cons there, so you definitely want to ask a lot of questions to Envera and give them a fair chance and listen to what they have to say. For now, I wanted to focus on narrowing down a list of potential security companies that Mayra and I have been talking to. Several of them have met onsite already, some of them were willing to negotiate with us as far as pricing goes, others were adamant that you get what you pay for, and basically, they're  putting their  reputation on a line and they didn't want to budge on those numbers. So, two of the bigger companies that we spoke to, you will see at the beginning of the sheet that you have in front of you, it's Kent Security, and the second one, and obviously the biggest of them was Choice One Protection. Just so you know about Choice One Protection, they're a newer company, but they were started by two gentlemen that used to run G4S Security, the CEO and the CFO, Mr. Yeo and Mr. Lopez, so they have a lot of big contracts now, and medical centers, several large communities that are comparable in Pine Crest and I would be happy to pass that along to you if you guys want to visit any of those sites inbetween


but, they came in at $528,060, and most of the companies want to have at least a site supervisor here for roughly about $15 an hour, and insist on slightly higher wages than what we've been discussing with Allied for the lower level employees. Going back to Kent Security, on page 1, Kent is dealing  with a similar model however,  their  profit margin is a lot higher than most of the other companies that we talked to. So, that's one of the companies that didn't want to really budge there, and again it goes back to the same situation that you get what you pay for, that they're not really willing to negotiate that price, we feel that's the minimum that we can start off for a contract this size. On page 2 is Maverick Security, they actually do a community that's comparable to Waterstone, down the street in Homestead, that's Keeve Cove, they also have done other nearby properties in Homestead that I'll provide to you but, just to give you a similar size and scope, and what I like about them when talking to them, they actually took the time to meet with us onsite, walk the property. I think you guys would like what they have to say, plus your pricing is very fair, and they're willing to start off to give the lead officers a good amount of money and still keep their margins down, so I think that's somewhere where we meet in the middle, you guys would be paying your guards a little bit more money, and they're not interested in making at least as much money on the side. So, their price came it at $433,303, and you can see those numbers in front of you there, and going back to Allied, we've been with them for the last, going on year 4 now. Allied came in at about $495,000 and this is what they've been discussing, they have been giving an increase to the guards at about $12 an hour for the lower-level guards, and proposing giving our 10 year lead, Tommy his $15 and another side supervisor to assist him at $15. Between you and I, Paul and I recently spoke to them, this isn't the first time we've had this conversation, it was basically asking for a dedicated account manager, I know you guys don't pay for that, you used to with CSC, however, there's other Districts nearby that they use and Paul and I basically explained to them that if they have enough Districts down in this area, why is it that an account manager pay for itself based on those contracts, to have somebody with less on their plate, to be able to give us the attention we need because Mayra and I spent so much time on this account that we know it inside and out. We know where they're failing you guys, it's basically at middle management, you have a site lead who reports to an ops






manager and the ops manager basically doesn't want to take the time to fill out paperwork or interview people when we're having a guard that's not responding to re training and disciplinary actions, so we always get stuck at this point where, ok let's retain, let's discipline this person, but the threat of replacing that guard doesn't resonate with the rest of the group because it's taking a week or two weeks or whatever it is to replace a guard, and it's just this person buying time to not spend the time to give you guys the attention you need to get what's a big problem for us out of the District sooner. So, we talked to them again yesterday, kind of a stay of execution speech and we'll see, they said they would come up with something in writing, I do think if you guys are not ready to make a decision today and you want to invite people to the next meeting to hear what they have to say but, also do what you guys feel is in your best interest.
Mr. Valladares: I'd like to make a comment on that. If this Board remembers, 3 months ago after we got tired of excuses, I sat on this Board and I asked a representative to give us an outline, a bullet report of how they were identifying the problems that we're bringing up to them and how they were going to resolve it. To this day they have not done that, every day it's another problem with Allied, and ok we have Kent, extremely high, we have Choice First, very high, so we move those two out and let's go back to Allied and Maverick. Allied will cost us $9,614.70 a month minimum, Maverick on the hand will cost $8,332.75 a month, we're talking about a difference of
$1,281.95 a month savings.
Mr. Winkeljohn:  I think that's weekly. Ms. Padilla:  It's weekly.
Mr. Valladares:   I'm sorry weekly, and the savings a year would be roughly about
$15,380 and you know what, I don't know if the members of the Board want to keep listening to excuses and I'm going to do this, we're going to meet here, and we're going to have lunch over there, it's time to figure it out, and I'm tired because I think they have players, the problem is still going, we haven't resolved anything, now they're going to cost us more money, we're going to pay more money for the same excuses for the same problems. I've been on this Board almost a year and all I have heard is problems from Allied, we, and when I say we, as a member of this Board and I ran for this Board, as many issues that we address one of the issues that people, there were voters here,
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the homeowners were talking about were the issues with the guards, nothing has been done and certainly it's not because the management here has not tried. Their words have fell on empty ears, they have disregarded it, they have basically said, oh whatever, and personally I think it's a disgrace to even get involved with these people anymore. I think that we have to say enough  is enough, let's start to move out and give our community the service in the professionalism that they deserve for the money that we're paying. So, I'm going to make a motion that we just cut our ties with Allied right now and consider the other company.
Mr. Winkeljohn: I don't understand the motion, if you terminate the contract there's nothing to fall back on.
Mr. Valladares: There's a process, I understand, but what I'm saying is, let's start getting the process done today, today we start moving forward. If we have to give them 30 days or 45 days, it's not going to be next month, it's not going to be January 1st, it's going to be today, that's the motion that I'm presenting.
Mr. Winkeljohn:  Right, I got it, there would be a second.
Mr. Aponte:  Ok, so there's a motion on the table to entertain replacing Allied with future guards, am I understanding it correctly?
Mr. Valladares: Yes, we can do one at a time, we can either cut our ties with Allied, that would be one motion, and then we can discuss the other three.
Mr. Winkeljohn: Just a little business strategy if you don't mind, you may want to rephrase this discussion to be, let's offer and see if we can reach a contract with one of the other firms that we've already gotten pricing from before we terminate anyone.
Mr. Aponte: Right.
Mr. Valladares: Well, let me ask you a question.
Mr. Winkeljohn:  Do you understand where I'm going Victor?
Mr. Valladares: Let me ask you a question, because I don't understand this thing. If we have proposals from 3 companies, companies don't send you a proposal unless they're prepared to provide you a service, and I may say I know 3 of the people that run this company, I know Mr. Alexander when he was 5 years old, he was my neighbor in Bal Harbor, the other one I worked with on the beach, and this one Maverick, I happen to have worked with and is now Commissioner and a good friend,


but I'm not taking any spot for anybody, I'm just saying I'm fed up with Allied, and if we give them another 30 days, then we're going to be in the holidays, and we cannot make decisions on the holiday, and before you know it, we're back with Allied on January 1st, and that's what I don't want to see.
Mr. Winkeljohn: Well, I think if the Board echoed what was just said, I would recommend a motion to proceed with firm whoever, you guys can fill in which one, you fill in the blank first, and then come back with everything wrapped up with a bow and then you terminate, and you have a transition plan because there's a couple of elements that  are  really important here, and it's the employees that in traditional transition with security, we ask them to transfer the employees that we want to keep, maybe it's 1, 2, or 3, there's usually 3 or 4 of them. To stay with their personnel system, if you distort the hiring process in the transition, you can damage the very thing you're trying to save which is the good guards. So, I strongly encourage that you allow staff to organize those options before we  address Allied directly, when those options are available and organized, we can come back to you very quickly, and call a special meeting, we have flexibility, to get you where you want to go with the least amount of casualties.
Mr. Valladares: And we've been doing that for the last 4 or 5 months with them. Ms. Cabrera:  I understand his frustration, I think we all share that frustration, but
I think there has to be a transition, and then in the meantime we have to, I guess what he wants from us is a motion to move forward with whatever company it is, so that we can start then the transition to that new company.
Mr. Winkeljohn: We can sit with them, we can go through A to Z, get it organized.
Ms. Cabrera: Right, before we make a motion to terminate the current one.
Mr. Winkeljohn: Well, you can authorize staff to go all the way to the point of giving them a contract, because you know you can terminate Allied, you're not restricted and it can all be done. You just have to do it in the right order, and Ben and I have done this two or three times for you guys, we know how to do it, and give you the best possible outcome.


Mr. Valladares: Why wasn't that done 4 months ago, 3 months ago, 2 months ago and we're still on the same thing.
Mr. Winkeljohn: You just changed the conversation of why wasn't the past a different way, because it wasn't chosen, now you're choosing it, we can get you where you want to go by the authorization I'm suggesting, we can have a contractor in hand, which we probably could do pretty quickly with the proposed rates and we can sign them up.
Mr. Valladares: Ok.
Mr. Cooper: I believe 4 months ago was when we gave them 2 months to rectify what we had, they didn't obviously do that then, so now we're here now in the 4th month with everything in front of us, and we have a decision whether or not you want to go with a piece of paper, or now we're going to see the people that we have here, not see, but that may be a good thing to see their operations and them also come over here to give us information on their company.
Mr. Aponte: Well, what happens is, because they're fairly new, so they don't understand the process and for you guys sake is, there's still research, a piece of paper to me doesn't mean anything,  I've got a thousand questions for Maverick, I have a thousand questions for every single one of these communities, I have a million questions for Envera. So, for us to make a decision today on saying we're going to replace them because this piece of paper says it's glass, it's not fair, and at the same time we're not doing the proper research. I think what we need to do is basically allow management to set up these meetings with these companies so we can meet with them hopefully next month, sit with them and ask all the questions we have, and hopefully we can get Envera to come out too, because that obviously is a big savings as well, so we'll have to invite Envera.  Now, Envera concerns me a little bit because I know that there's a lot of problems in a lot of the neighborhoods around here, we're having issues including lawsuits, so I would also want to invite the communities that are using Envera or if we know any of the management companies that are using Envera to come out here and answer those questions, because I believe there's actually some pretty big lawsuits going on with some of these communities, so Envera may not be the option. We also may have other options available because we keep saying automated, and we


keep saying Envera but automation is not Envera, automation is just automation, so we can get other companies out here to present something similar to what they're using and look at that as well. I'm very unhappy with Allied, but make a quick decision is not always the right thing to do. I think that as frustrating as it is, seeing the same things over and over, and repeating ourselves over and over, we owe it to the residents to do our due diligence and allow the management company to present what's in front of us here with presentations so that we can actually make the proper decision. As far as terminating Allied, if it comes down to that, I'm all for it but we have to have a plan for this.
Mr. Valladares: Let me ask you a question, we're  talking about doing all this process, would we be ready, would management have enough time to present what we need so that in the next month, an October meeting, we could make a decision as to whether we keep or what we're going to do with Allied?
Mr. Winkeljohn: Yes, assuming what Miguel said about hearing from  them, having an open public opportunity to question what they have in their proposals, have them make a presentation which is as good as you can imagine, but you can ask questions and that's the salesperson. What I think could happen, and what I'm hearing is Ben and I could kind of get you a little more acceleration by confirming some of the obvious things like, anything that's not obvious that you tell us today, and we can do the legwork before that meeting and eliminate a lot of unknowns, or some of them.  Envera is sort of its own animal, always hearing from them, it's a labor company, it is a hiring process and that is about all they do, there might be a pretty good training component and that's about the difference between them. I've done this for a long time and what you're hearing from each one of them  is their culture and how they input and output employees, and how big their labor pool is and so we know the job market is a lot less certain and predictable than it used to  be. They'll tell you it's bad, they'll tell you it's great, it's just unpredictable, so that part, you're not going to get an answer because it isn't known. Pricing is  pricing, it's how big their overhead is, so those are  sort  of business things that you may never find out about, you have to kind of guess  or determine it on your own.


Mr. Valladares: Ok, I would like to just in my mind get a timeline of what it's going to require, we're going to do all this, or I want to say you people are going to do all the legwork, you're going to present it.
Mr. Winkeljohn: Well, I'm offering to try to do as much of that I can.
Mr. Valladares: Ok, in October, so if in October we're not satisfied, and we want to break with Allied, then if I'm not mistaken, we have to give them another 30 days minimum to do the transition, that's puts us at the end of November, we don't have a meeting in December and we're back with Allied on January 1st.
Mr. Winkeljohn: You're a little bit handcuffed on when the meetings are, this Board has the ability to add extra meetings, we're only required to pick one per month and advertise that and set that to meet the Statute, and it's likely what you'll do.
Mr. Valladares:  I'm trying to learn.
Mr. Winkeljohn: Right, so the only thing they need to know is about 20 days in advance that you want a meeting, and we could pick an extra meeting or two and slot them in. The holidays do get a little hard because you lose a week in November.
Mr. Valladares: November you have Thanksgiving, and then we don't have a meeting in December.
Mr. Winkeljohn: You may have a meeting in December, it's just when, and the notice requirement for those meetings are, it takes about 10 or 12 days in advance for me to know, have a meeting, I need 12 days to get it printed in the newspaper and meeting the rule, that's about what I need is 12 to 14 days, so don't feel restrained by that. So, the timeline could look something like this, if you have a firm, or imagine that you had a firm you wanted to start with, we could do the legwork with that firm. The other scenario that Miguel put out was, he wants to meet them, wants to hear all that input from them and ask questions, ok, that changes the timeline because what you just described, ok you have to do that, you have to get them here, Envera and all the dogs for the show, and then deliberate and then make recommendations or decisions, ok so that does drag it out, no doubt.
Mr. Valladares: Now, can we start by inviting them to the October meeting? Mr. Quesada: Yes.
Mr. Winkeljohn: Yes, that's what we were proposing.
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Mr. Quesada: And again, the thought process behind presenting you with 4 proposals, plus Envera 5, is to just make the meetings more efficient, is to narrow down the list, let management know who you want to talk to, and we'll bring them to the next meeting, and like Paul said, if we have to schedule another meeting sooner, to make sure we can get that transition going too.
Mr. Winkeljohn: And I just want to save you the headache of the past meetings where you're going to hear the same exact thing from all of them, none of them have a magic way to hire people or pay them, the laws dictate it.
Mr. Valladares: Now I understand the hiring process, and  the working pool, however, what upset me the most is that you have two people from upper management here sitting, we asked them questions they couldn't answer the questions, we asked them to put it in writing to give us something that works to see that, and to this day they haven't.
Mr. Winkeljohn: Their boss was on that call yesterday, and she said she never heard of that, so you can see what happened.
Mr. Valladares:  The boss is where, in Texas somewhere?
Mr. Winkeljohn: No, she's right up here in Miami. The food chain is not that long, it's just the person that told us all those wonderful things didn't want to do it, or whatever, we can't fill in the blank but you can guess, so she didn't know, or she lied.
Mr. Cooper: If Allied can't do anything about it, and we move forward now, so I'd like to see, is there a way that if we had a special meeting at the beginning, like the first 15 days of October, would that be enough time, to just have a special security meeting, that's nothing and we just have a meeting with whoever comes?
Mr. Winkeljohn: That's kind of where I was headed was, I think what we could do is pick a meeting date in about 17 days and that way it would be 2 weeks sooner than our normal meeting, that would give us enough time to say, if you want our business be here, assuming they'll send somebody, and be ready, we can Q&A them a little bit in advance so they understand our gates, and Ben and I could give them a fact sheet. We could give them a list of employees and their rates, that way we would anticipate that we would  like them to hire, that's where the personnel issue comes in, you don't


want to distort their performance by this process, you have to be careful, it's a little hard, so yes, I think that fits.
Mr. Cooper: The one thing I would like to see, like if we're taking notes for Envera, if there's a way for them to do a hybrid option meeting like they have guardhouse 1 as Envera, and guardhouses 2 and 3, and I'm just putting that out there, as regular process.
Mr. Winkeljohn: The fact that we have 3 gates is irrelevant really, there is no real connection between the gates, other than the obvious for us, but from a gate standpoint and an officer standpoint, they're invisible.
Mr. Cooper: Well, I wouldn't know if that would be something that they could provide or if you would have to also have another security company do different gates if they have their own way of doing a hybrid option or if you would have to like talk to Kent or Maverick.
Mr. Aponte: I think what he's saying is, do they provide security services other than the automation.
Mr. Quesada:  No, that I know, it's a virtual guard system, I think it's virtual. Mr. Winkeljohn:  Right, they don't have a hybrid.
Mr. Quesada: And again, this is something, I've done a lot of exploring because I know you guys want to talk about multiple options, just between you and I, I think you guys want to go to the residents and talk to Envera, go for it. There is a comparable COD to us that's having major issues to the point that they're ready to scrap the whole project, but the way I want to look at it is, there are other forms of automation that can be done using a lot of the existing infrastructure that you already have, and that's where I'm at this point but, then I want direction from the Board because for example, there's other types of automated technology that you can collect valuable data from the gates, there's face recognition technology, and again, there's other types of kiosks that can scan IDs if that's what you guys want to do where you don't have to get rid of your entire camera system and choose who you want to do the maintenance as opposed to be married to one brand, and by doing so, I think you can talk to a security company and have some type of hybrid system like you're saying, a 24/7 guard or two that are mobile that can bounce around, maybe two guards as opposed to three 24/7 operation, you
20
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save yourself about $100,000 on your security contract and have them making sure that you still have that human element there, should an emergency arise at the gates. So, that's something I've been brainstorming. I've been talking to some of our current security providers technology-wise, and they're putting something together just to kind of make that pitch to you guys as well so that you have some competition to Envera.
Mr. Cooper: Thank you.
Mr. Aponte: This is a question to management, what is the negative aspect if we are going to explore automation in the future, what would make it wrong for us to make a decision on that savings option, because all we're talking about is personnel.
Mr. Winkeljohn: Well, there's two answers to that. The first part of the answer is there isn't that much savings, but what it looks like on paper isn't reality. Here's what happens in other communities that have an Envera system, with more than 200 homes, you have almost a full-time person handling the issues that they can't resolve every time somebody comes to the gate, and they'll do the first 20 seconds, but eventually something happens they're not ready for, and it takes years to vet out all the different little anomalies that are unique to you. So, the other Districts have a person who works 12 hours a day, like 2 people, five to six days a week who do nothing but backfills those glitches and those headaches and handles the application process in the Envera system, sort of the E-Pass System on steroids, because their system will not be right, it won't work easily and this person doesn't go away, it's a troubleshooter, so that's the piece that's not in their equation, because they'll say you don't need it, everyone has one, and the communities that have like 200 or 300 homes, the people, their expectation is a little bit different and they're kind of used to having trouble getting in the gate, and there's one resident that they put in there who gets the phone call and that resident overrides it every time, that's literally how it works. The other piece of the equation, and this is what Ben is focusing on because it's reality, is the maintenance and repair. All of these devices, there's nobody sitting there watching it work and so the gate arm, the camera system is being bumped, or whatever the case may be, all of that maintenance observation is missing, so your maintenance costs are more reactive and Envera owns all the equipment, and so they have to be the ones who fix it, so now your response time is nothing like you'll ever see with the current situation, it's total un-


comparable, well guess what, if something is broken now that person is working more, like your backflow service to satisfy the flow is tremendous, and that's what  we've learned in all the other Districts, those kinds of things. So, the third piece is, the frustration you're going to give how many people when it doesn't work the way they want it to work, which you have 2,269 homes, you're going to have 5,000 different reactions to it every day.
Mr. Cooper: The one question I do have though because this is not apples to apples, so most of the systems I've been to, it's not a soft gate, it's a hard gate, so they physically have to call somebody which causes a lot of that slow down process, here we have a totally different system, so they're charging us per home to phone call a resident and all that stuff, so maybe that will be something that they would explore because it's definitely, it would be just putting the ID in, collecting it and saying thank you, have a nice day type of deal, the gate opens up, because that's what we're trying to get, and if there's like questions that the person has, like where are they going, they could hit the button and ask the question where do I go?
Mr. Winkeljohn: That's the problem, the card reading process it takes minutes, not seconds, like 3 to 5 minutes, your gate will not function like that, so you have to have a quick override system where the ID can't be read, the officer or the person at Envera, it isn't as automated as that, they don't allow that.  The one I was thinking of is a soft gate, the biggest one I have is Coral Bay in Fort Lauderdale, that was like the first, they were the first ones to really use Envera, and I had to hire somebody to do all the things I just described, just because they use that system.
Mr. Aponte: Right, and the  other issue we have is that gate does not open, who's going to lift that gate, who's going to allow the traffic coming in, or obviously our operation permit is out the window.
Mr. Winkeljohn: Right, and we haven't even discussed the resident lane. The resident lane, now when that goes, they don't get a good read, and it doesn't say on here, but now you need a second voice box of who you call to deal with the second lane not opening. I can't see it working in your world, but my management mind is going, I'll listen but I haven't seen enough evidence in the world where you have a snowball's chance with you guys.
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Mr. Cooper: One last thing, I know like the communities I've gone in that were hard gates that they've already had it programmed in, or I went in there once and got approval, when I came back another time, I've put my card in there, and the gate automatically opened up, or passed me the card back and opened up. I think as far as programming things, we can make anything work, so obviously it's the computer functionality, but the other question would be, how do we make sure that the  person goes to the far-right hand side if it's a bigger vehicle, that would be a question for Envera, how would they would handle that?
Mr. Winkeljohn:   Right, and I'm sure we could make a really good list.
Ms. Cabrera: But if there was a line of cars, a back up, and there's  an emergency response and they were trying to get in, they couldn't.
Mr. Winkeljohn:  Right, the missing human factor is unpredictable, you can't think of all of them, there will be things that you will only know when you go live.
Mr. Quesada: Scott, I have a question for you because I know a District or two that's comparable to this. What would be appropriate if the Board wanted to vet those Districts, who could they speak to as far as, or what would be appropriate, would it be one Board member at a time being able to speak to maybe a manager in one of those Districts and just get their thoughts or their feedback, or how would that be appropriate?
Mr. Cochran:	I mean legally there's really no issue other than Sunshine law. think  as a practical matter, I think  it would  be easier for just  management to do it. know one of the  Districts that  I work with,  it's a GMS District,  it's Isles of  Bayshore, Lakes by the Bay South, they are roughly the same size with soft gates and they did convert.
Mr. Winkeljohn:  They went from type A to type B.
Mr. Cochran: Well, they originally were using a kiosk thing, but it was taking too long, so they have like speed bumps to try to pause you long enough so that it gets it, but they had to eliminate the interaction with the kiosk feature because it was backing up the vehicles, the Envera system is not quick. So, they still have that system there, I know they're in the process of deciding whether they'll keep it, but if you want to drive to that community, you can check it out, it's soft gates kind of thing, and it's like I said, it's fairly comparable in size.

Mr. Winkeljohn:  It's off of 216th to the east, Lakes by the Bay South.
Mr. Cochran: But if you guys wanted to designate a person, I could probably put you in touch with someone on their Board just so if one of you wanted to talk to them, and then maybe if you're deliberating, you can share that information as part of a workshop or something like that. So, there's no real way for you to interact with them, so I'd say designating one of you to maybe speak with the manager of that District and/or one of the Board members of that District, because I think they would be willing to talk to you about it, so that would probably be my suggestion, either go through management or designate one of the Board members to talk to them.
Mr. Cooper: Or both.
Mr. Cochran: Yes, or both.
Mr. Aponte: Ok, so let's recap, there's a motion on the table now and I think we're trying to get it corrected, so we're trying to get Victor to correct the motion.
Mr. Winkeljohn: Clarify the right motion. Mr. Valladares:  I withdraw the motion. Mr. Winkeljohn: Ok.
Mr. Aponte:	So, Victor withdraws the motion so we're back to square one.  So, what do you want the management company to pursue for our October meeting? don't think we need a motion, just need direction, correct?
Mr. Quesada: Yes.
Mr. Cooper: And do we want a special meeting?
Mr. Aponte: Right, and do we want a special meeting.
Ms. Cabrera: I think we need a special meeting, and I would like to see these companies here presenting to us what they are offering. Envera is one, who's the other guests, that's what I think we want to do.
Mr. Aponte: So, can we look through the list here, do we want to invite, that's probably the best thing to do here because we don't want to give him 5 companies when we're not even considering some of them. So, do we want to hear from Allied?
Ms. Cabrera: Do we need to hear from Allied? Mr. Aponte:  No. Do we want to hear from Kent? Mr. Valladares: No.

Mr. Cooper: Well, they're more money but are we looking at a money savings thing here?
Mr. Aponte: I think we've learned our lesson, and I think Paul has mentioned it a million times and we always kind of do the opposite, we're getting the same exact services as far as the employees, they're hiring from the same pool. So, the key to this is management, the management aspect so, as far as money, we know what the money is going to cost, it's who's going to provide the most management in the future and one of the things I was trying to get to is, part of my second question was, there's nothing wrong with saving the District $100,000 a year or whatever the case may be, what's the contract with Allied now currently?
Mr. Winkeljohn: $450,000.
Mr. Aponte: Ok, $450,000 and it's about to go up if we were to accept the renewal?
Mr. Winkeljohn: Yes, the wage issues are going to force it up.
Mr. Aponte:	So, $495,000  and then we're  looking at $433,000  so that's  a
$60,000 savings, so obviously if we don't look at Maverick.
Mr. Winkeljohn: If you remember what we used to do is, with CSC we had a baseline, and then when they allowed us to incentivize employees as they stayed and we paid a premium so we weren't paying for something we were never going to get a bad employee, but once they had tenor and had sort of been blessed by the community, and they're happy here, we  had the flexibility to keep them happy by giving them money, and we want that kind of agility which kind of cracks the code on solving the moral or the turnover wheel.
Mr. Aponte: Yes. So, do we want to see a comparable price as close as we can to Allied and have them come out, and then obviously we owe it to the residents to meet with Maverick at $433,000. What companies do you guys want to sit with because I don't want them to waste time with 5 companies?
Mr. Cooper: Well, we're going to have to eat the cost of the difference between the $450,000 or the $425,000 to the $527,000 or $528,000 if we were to go choose Kent and see what it would be.
Mr. Winkeljohn: Right, you would have to amend your budget.


Mr. Aponte:  Right or find money elsewhere.
Mr. Winkeljohn: And it's the recurring cost that happens 12 times, so it's cash issue, and you guys know what that does to you, but that's business. The other thing that I was going to say is bigger is not better anymore in this industry, it used to be, added resources, added capabilities of the bigger companies. The bigger companies, and what Allied has done is they bought them all and when they did that, their model is what we're experiencing, middle management doesn't exist and so the smaller boutique firms are kind of seeming like a closer option to reality, so Kent is kind of the last soldier because they're owned differently than these other firms were, and so they're hard to buy and Allied just bought G4S, so they're probably not going to touch Kent for a while, but Kent is a larger corporate animal, it's going to have that problem to be profitable, they've almost shrunk the very thing we're suffering. We've heard from Kent, we know what they offer, and if you want to spend time with them, I'll be happy to get them to come, but they're not going to solve any problems, but spend more money.
Mr. Aponte:  Right, that's what I'm trying to get to, medium potatoes.
Mr. Copper: If we look at Maverick then, and then Envera, option 1, with the questions that we have and then hybrid that you're exploring, so you have another option for Envera.
Mr. Quesada:  I do, I've been talking to large security companies.
Mr. Aponte: So, I'm with you on that, but I mean can we make this easier, because I think we're getting ourselves sidetracked, if we can save $60,000 today, why don't we just invite Maverick, let's talk to them, maybe we can make a decision on, hey we can save some money now, and then we're going to have to explore Envera either way because that's going to take  some time, if we do want Envera, they're going to have to install equipment and we have to look at those things, so why not take the savings now, let's start saving now and 3 months down the road, we're going on automated, maybe we'll keep up other guards.
Mr. Winkeljohn: Right, you're partly in triage mode because Allied is leading your operation, they are not performing, or they're underperforming below any standard you could ever accept, they're not showing up to work. So, you have a crisis, so an interim option does make sense, like that fits, that is in my mind, the appropriate reaction and
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you might learn something with a different firm, and if Envera or some hybrid is a better way to go with that, that's a 6 to 10 month investment, that is not a 30-day investment.
Mr. Aponte:  Yes, it's going to take a while.
Mr. Quesada: And again, like you said, do your research, but what I like about the other automated option is, again you're not replacing all your existing equipment, you're just adding a few things, so that is something I think, even with a  security company in place that we can start implementing so that if and when you guys are ready to go that route, everything is already done, you would absorb with your current budget basically.
Mr. Winkeljohn: Right, if I hadn't been here for almost 20 some years, I would say the Boulevard makes perfect sense for more automation and it's a different animal, it's smaller, it's a one way street, and you can approach your security more strategically there, and now you could go automated, like you would use that money much differently, and with Sonia on the Board, that was a non-starter to even suggest that, but if you were to stand back as a security person, which I do, what you do there is overkill, like by magnitude.
Mr. Valladares: Some of the problems a lot of these companies are having is that they're growing up too fast, I remember with Kent Security and Mr. Alexander, I met him with his father when he was like 4 years old, his mother used to run Kent Security with his uncle, and the first account they had was a house and one or two accounts,  I used to live about a block from them.  I used to visit their house, so I've seen them grow.
Mr. Winkeljohn:   Right, they're a big company.
Mr. Aponte: Yes, they got really big and that's when we  lose the  customer relation. So, the direction will be then to meet with Maverick, maybe we can talk to them, I would like to talk to them, I would like to meet them, but at least like he mentioned, let's get some of these questions answered that you guys already know and have them present  anything, a little bit about their company, and then Envera, that would be the second option, is everyone ok with that?
Mr. Quesada: And if you don't mind, if I'm able to get that other hybrid option of the second automated option.
Mr. Aponte:  Awesome, if you could do that, even better, that's just gravy, yes.


Mr. Quesada:  Ok.
Mr. Winkeljohn: So, if you wanted to have a special meeting, the opening that fits would be the 12th of October, Tuesday.
Mr. Aponte:  I won't be here.
Mr. Winkeljohn: Right, it's just a really tough week, that week to fit in. You could do it the 7th possibly, but that would be tight.
Mr. Aponte:  What day, the 7th?
Mr. Winkeljohn:  Yes, which is a Thursday. Mr. Aponte:  Yes, I can do the 7th.
Mr. Valladares:   I can do that. Mr. Cooper:  So can I.
Mr. Aponte:  Can you do the 7th? Ms. Cabrera: Yes.
Mr. Aponte:  So, the 7th is fine, October 7th. Mr. Cooper:  I'm good for that day.
Mr. Winkeljohn:  I think I can do it, that's going to take a little bit of a magic trick to get the ad in, but if I work on it the first thing tomorrow morning and get it to the newspaper, they have 7-day meeting over this.
Mr. Aponte:  Perfect, alright so let's move on.
Mr. Winkeljohn: I need a motion authorizing a special meeting for October 7th at 4:00 p.m.
Mr. Aponte:  I'll get you at the end.
Ms. Cabrera: Do we really want to have just one security company present themselves to us, just one? I mean realistically we don't know that this Envera thing is going to work for us at all.
Mr. Winkeljohn: I would strongly encourage a long research process, unrushed before you go towards Envera.
Ms. Cabrera: Right, so then we're really just meeting with one option that would work for us right now, that we know would work for us, this Evnera thing is going to take some time, it's probably feasible right now, we really just want to meet with one of these companies?
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Mr. Valladares: One is better than none.
Ms. Cabrera: Right, but we have more options though.
Mr. Winkeljohn: Or we're sticking with the one that is causing hemorrhaging.
Mr. Aponte: Well, what's happening is, and I know what you're saying, but then where are we going to pay these people, we don't have it, we have to amend the budget.
Mr. Valladares: Another question I have is, this is what I give you, take or leave it, how flexible are they going to be?
Mr. Winkeljohn: And I'm being generic but, a very large established company is going to be less flexible versus a newer boutique company. The industry has got this huge hole right now, that just got created and there's a vacuum because of exactly what you're experiencing, it's happening everywhere. So, if you get one of these, unless the owners from CSC, the senior principles from G4S, CSC, they formed this companies by the way, these aren't amateurs, they just knew the corporate strategies were going to fail and they want to fill that gap, that's exactly what's happening here literally. They call me all the time, hey Paul, do you have any Districts ready for security, and I can't remember who they are because they call so frequently now.
Mr. Cooper: Well, the other option if we meet with any of those other ones, we just won't know for some reason if we try one out and it doesn't work, at least we've seen them already give a pitch, and we can make a move at a later time.
Ms. Cabrera: That, and we can compare.
Mr. Aponte: Well, I think what it is, since you guys haven't done this before, we've done it in the past, we know what they're going to present, so I don't know that we need to meet with somebody that we can't afford, because we're not going to amend our budget and save $530,000, so we have to stick with what we can afford for now and then if we in the future decide this is not what's for Waterstone, and we want to go with a bigger contract, then we'd have to amend our budget, and then we meet with those companies that are going to fit those needs but, to meet with them just because we want to know what they have to present and we can't afford it, I mean we can afford it but we're going to have to take from somewhere because we've already approved the budget.

(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Winkeljohn:  Did you want to take this question? Mr. Aponte: Go ahead.
A resident: I appreciate and  respect each and every one of you, with the exception of Scott I really haven't had any interaction with your direction but, I have with all of you, and I know how much you put into this, we really have to evaluate why we're doing this. I just make that statement because we are getting a false sense of security in the front of these guardhouses, they do nothing. They absolutely do nothing and this is exactly the sentiment that all of your residents feel. They pull up, they open the gate, and they do nothing for $100,000, they're just an item on our budget that is spent on this every year. You are not working, you're not obligated if you change what you need to do as far as this community has to operate. Figure out what Ben is saying, put some type of another system, another way to capture, people love signs, they love to stop and even hear, welcome to Waterstone, whatever it is, and just take a smile and take a picture, whatever it is, but you're getting more out of that but less put in than you are out of any insane option in front of you. I say that because it's doing the same thing, Miguel and Paul, you've seen these things all over and over again, you're getting the same results. They're going to pitch you the same thing, the same results are going to come, they're going to look good until they're acquired, or they're going to look good until you don't record it anymore. I implore you to please choose a different route when you have this opportunity here to clean slate, doing the same thing is not going to solve your problem, putting another faulty company in place of another faulty company, is not going to solve this problem. You're always going to have underpaid, unappreciated employees sitting at the gatehouse, who are just going to do whatever they want to do and look at TV and check their phone and do whatever, and not care about security in this community. We as individual 16 communities have individual issues, you said Malibu Bay, they do not have a separate gate that protects each community, we do. They have roving patrols which is doing better, actually having a roving 24-hour cop, I'd rather have you guys put that money in my opinion towards a full time cop here, and we'd be paying less, and maybe I'm wrong on the mathematics, but it seems like it
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would be less for a full time cop during the hours that are the main concern. I just encourage you, and Envera, I've talked about in the past, maybe they're not right for us, but something has to stop about us trying to fix and replace a broken flawed system from its foundation. We don't need these people at these offices, we do need somebody always here, I do agree with that, somebody always here like a Tommy, but doing the same thing again guys, last year you heard me say this over and over again, doing the same thing, expecting different results, when we know,  I don't even mind saying that your names put together in the same  context because this  is not the right approach. Evaluate 10 contracts if you want, they're all going to fail you in the future, that is an old flawed system, some of the things should  be automatic, they should automatically be doing what they're supposed to do when people get to the gate, and some things need to be automated, this is one of the things that needs to be automated by far.
Mr. Aponte: Thank you. We still have Captain Yanko, but Rodriguez is not here because he could have answered some of your questions. I think that part of your comment is accurate, but the biggest aspect of having a guard is the deterrence, you cannot put that number on it, and you can't see it, but I can't tell you that we're going to have anybody coming into the community to break into any of these homes, because come on, anybody can come in through our gates, just wait until that gate opens and somebody is going to drive right through and they're going to get in. So, we know that even our system is flawed,  however, that deterrence factor is a big deal and Captains Yanko and Rodriguez at the last meeting mentioned that, and we discussed how our crime rates are so low here compared to larger communities that are hard gate. You're talking about hard gates versus soft gates and we still have less crime happening in Waterstone, so that's what's happening, that deterrent factor, it's the same thing with a roving officer. If you see a roving officer, you're going to come into the community, yes maybe you will or maybe you won't but, when they're doing the Boulevard and there's no guard here or no officer here, there's no presence, so it's a combination of the two to keep the residents safe. It's hard for me to say, open it up for everyone because we see everyday what's happening in the District. So, that's the factor that's hard to put a price on, is the deterrence, but it's there.
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A resident: And I appreciate that, I'm not saying open it up, I'm saying use some alternative measure to create a sense of security there to stop people, capture it.
Mr. Aponte: What happens is also, there's two aspects of it, so we have an automated system, but we still have to hire somebody, and it's not just one person, the District is too large. So, you're still going to have another contract, you're reducing the contract and added on the other, and when you look at the end of the day, you're saving maybe $5 a unit, if that, and I'm just throwing a number out there, for the same headache of things not functioning, things not working. So, it's like we talked to a lot of the residents and say, I don't want to see a machine, I want to see a face, so that's what we have to balance every single day when we sit on this Board. Obviously, if we can save them hundreds of thousands of dollars a year, absolutely that's what we would want to do, but it's very difficult to open it up and a lot of people call it a false sense of security, but a lot of stuff is happening at those gates that we're not going to get into, because of our safety protocols, but a lot of stuff happens while they're stopped, whether there's a person checking them in or not, a lot of things are happening.
A resident: I want to make sure you're clear, I'm saying remove the guards, I'm saying have some measure of signage to stop people there for a second, and I don't know, there's nothing gained more than you're capturing their plate, you're capturing their face, their vehicle or whatever, I understand that, just do it with different means is what I'm saying.
Mr. Aponte: No, I hear you.
A resident: If you are going to have a special meeting with it, I appreciate the fact who you represent, or your Board, or whoever, that you would actually employ the other resident but the majority of them don't care about seeing a face, they just want to get to their houses, and when they pull up and the person just opens up the gate, they don't care, and they say what are we paying this for.
Mr. Winkeljohn:  So, what do you guys want to do?
Ms. Avila: Yes, just to clarify, I did send Mr. Cooper and the vice chairman, the name of the security company, that it's not just a guardhouse, it's US Security.
Ms. Cabrera: Yes, I received it, and so I'll pass that on to you. Mr. Winkeljohn: Thank you.

Ms. Avila: Hopefully once the traffic study is done for the Department of Transportation and the traffic light is installed, maybe adding some cameras there to catch the license plates and coming up with a less aggressive security system might save a lot of learning at the same time. (inaudible comment)
Mr. Aponte: Yes, and a designated officer in the area as well would help.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Winkeljohn: Ok: so back to our item, so what do you want to do? Do you want to interview the one, maybe a second if we can pull them together?
Mr. Aponte: I mean if you guys want to look at it a second, just keep in mind we can't pay for it.
Mr. Winkeljohn: Is the problem, maybe we should change guards, or is the problem, they're working so poorly we have to remove them and put in a new firm, and that's sort of, not to make it totally black and white.
Mr. Aponte:  Right, that's the case.
Ms. Cabrera: Or we can just change guards and micromanagement it. Mr. Winkeljohn: Right.
Ms. Cabrera: Alright, I think that Maverick is another option, I like the idea of sitting with them because he's had experience with them, and maybe he can say that it may be worthwhile,  however, the cost is even less than Allied, why would we move forward with them?
Mr. Winkeljohn: The missing management fees and the supervision, they're going to provide it as their exchange for profit, whereas Allied is just taking a cut. So, that's the simple math of it I think, that's the difference, and if you get 30% or 40% of the same employees anyway, you've solved the problem.
Mr. Aponte: Right.
A resident: Is there anyway you can entertain the subject of staffing, that you could build an increase cost for compensation for compliance, and that way you get compliance and they get their compensation, maybe the $523,000 is acceptable, if you get 100% compliance of what you're expecting it?






Mr. Aponte: I don't think we have an option, I think that the compensation is going to be set here by our minimum wage, so we're looking at all those options, and that's the reason why we're more and more active in looking for that  automation because we know that at one point or another that security contract is going to be extremely massive, so we're going to get to the point where, when is the right time, and that's the problem we're having. When is the right time to make these changes, and dealing with Allied we know that now is the right time to get rid of Allied, there's no reason to mess around with this anymore, and we can save some money meanwhile until we can get the District set up for the future, then this is the right thing to do, but we obviously still have a lot of questions.
Mr. Quesada: And I like what the councilwomen said about, Homestead PD as far as that goes, so I would look into that as well just to see what that total number comes out to be for 3 guardhouses.
Ms. Cabrera:  Well, we already did the math, it would be like $400 for one officer.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Quesada: We did the research, the last time Homestead PD did their price increase on the off-duty program, we actually talked to other municipalities and found that actually Homestead is more competitive.
Mr. Winkeljohn: And the scheduling of them, they're in such demand, you can't get them, they have 800 jobs, and they have 100 officers, they pick and choose the best price, or the ones closest to their house, and the other jobs have to go find somebody else, highway patrol, FWC, they're all the same, all the state agencies.
Mr. Aponte: And you guys are assuming that we're going to have 24 hours here at all times, but not off duty.
Mr. Valladares:  And it's just a matter of you don't understand the fact that most of these agencies are represented in Florida by the  Police  Benevolent  Association, which is their union, nobody is going to cross lines, nobody is going to come here. The only time you see that is when you have like the races, that you see policer officers from Coral Gables, or North Miami Metro and that's because of the mutual aid pack that all municipalities  have signed.   When we had the big events in Miami Beach, they drove
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from every municipality and every state agency because of the mutual aid pack, and what it does is that, let's say for example Homestead goes to work at Miami Beach at a big event,  and they have to make an arrest, they have the jurisdiction as long as another Miami Beach officer co-signs the arrest warrant, but they can do it, they can hold you, but that's what the mutual aid pack writes out, and because of that Metro will not come over, it would create unthinkable issues.
Mr. Aponte: Alright so direction would be, I mean nobody wants to give direction, so my direction to management would be to have Maverick  come out to our next meeting and then try to get as much information on automation as possible.
Mr. Winkeljohn: At a special meeting, not our next meeting.
Mr. Aponte:  Yes, at our special meeting and as much information as possible on automation, and we'll move forward from there.
Mr. Cochran:	I think you guys, I know it was discussed, but was there ever a motion on the special meeting?
Mr. Winkeljohn:  No, I asked for that.
Mr. Aponte:	Right, does anyone want to make a motion on that?
Ms. Cabrera: Yes, I'll make a motion for a special meeting on October 7th.


On MOTION by Ms. Cabrera seconded by Mr. Valladares 1 with all in favor, authorizing staff to advertise for a Special Meeting	on	October	7,  2021	at  4:00	p.m.	at	1355 Waterstone Way, Homestead, FL was approved.
file_1.bin




THIRD ORDER	BUSINESS	Staff Reports
Mr. Aponte:	So, moving on to item No. 3, staff reports, attorney, do you have anything for us?

A. Attorney
Mr. Cochran: The only thing I have is I'm kind of working with staff on a tax issue that came up. So, this clubhouse is owned and operated by the District I believe, right?
Mr. Winkeljohn:	Yes,  we  have  a couple  of them,  the  lift stations,  and for whatever reason the developer and the city decided that the District would still own the


lift station property, but the city leases and has an easement over that piece, the net affect of it is that we get taxed for it. So, we loved to give them to you, and you would probably love to own the  lift station and the land, and one is nominal, it's a couple hundred dollars a year, they re-evaluate it, and said yes, you do owe us, we had to write a check. I talked to the Property Appraiser himself, and he said, no, I can't help you, this is the way it's arranged legally, the city would have to own it and then I would discount them. So, the clubhouse, they went through the whole folio list, the entire county, and identified any facility that could be evaluated and we originally didn't pay taxes here, but they changed their minds, it's meaningful, it's like $17,000 a year, so my staff puts in a list of all clubhouses in every county at the beginning of every  year saying, we're still exempt, or don't charge us, so you have two choices, exemption or no value like $10, and they decided no that one has value, and they denied that for the first time. So, Scott is helping, and what he's talking about is he's helping and I entered in the appeal to the denial on the 15th of September, it's in the works so we'll see.
Mr. Aponte:  Ok.
Mr. Cochran: Yes, so we're trying to appeal that to get an exemption as government property, which since in South Florida we manage  other  Districts,  but you're still in the catch up for the process.
Mr. Winkeljohn: Yes, and I'm sorry to interrupt you Scott, one of the things that should piss you off the most is the gate guards have been trained, but they still told the inspector who came from the county that the clubhouse is private you can't go in, the last words they're allowed to say, and they should be fired on that basis alone technically, but we're not talking about firing. My point is, that triggered the failed exemption, those words, and I remember the FEMA story where a gatehouse  with Envera didn't get their FEMA claim because of the automation.
Ms. Avila:  How many lift stations are in question? Mr. Winkeljohn:  There's two.
Ms. Avila:  Ok, and I have the public works contract?
Mr. Winkeljohn:   I've asked them, but yes, he knows me. Ms. Avila:  Ok.
South-Dade Venture CDD
September 23, 2021

September 23, 2021
South-Dade Venture CDD



Mr. Cochran: So anyway, I just wanted to let you all know that I'm working with management on that and we'll give you an update when we have one. One of the attorneys at the Property Appraiser's office is supposed to get back to me once he's had an opportunity to go through the file for this particular folio and go over everything with me, but what he told me initially is what Paul said, is that they've visited these sites, they had somebody from their office go to visit these sites I think back in May of this year, and photograph things. So, one of the questions I had was there's two clubhouses in the community, I just want to make sure you got the right one, so we'll see, he's going to get back to me, but I'll give you an update at the next meeting on that. Other than that, that's all I have to report right now, unless you have any questions.
Mr. Aponte: Ok.


Engineer
Mr. Aponte: Moving on to 38, engineer, anything?
Mr. Quesada: No, but since we just talked about FEMA, we received our two checks for the final appeal. We got two checks, one from the state and one from the federal government, and the federal government's is substantially larger, but that was our final third appeal.
Mr. Aponte: Finally, that's awesome.


	Field Manager - Field Report

Mr. Aponte: Alright Ben, so we have the field report.
Mr. Quesada: Ok, you did have an accident over at the entrance on 137th, and we had the adjuster also from Geiger  working with the government concern, so somebody was making a left turn into the community, and didn't see somebody making a right turn at the intersection at 137th and Waterstone Way, and swerved to avoid the car, totaled the car on the curbing, and then did some damage to the monument but, under $1,000 and it's being taken care of. As you can see here, we were just doing a couple of little last minute upgrades to the clubhouse, there's an event this weekend, and we added some smart lights to the gym, we were having a security issue where somebody kept turning off the lights early in the morning, so now you have smart lights

in there, they're motion activated and nobody can turn them off.  Other than that, I don't have anything else under the field report, unless anyone has any questions.
Mr. Aponte: The pool, so we know we still have the leak, it's still holding, the chemicals are doing ok?
Mr. Quesada: Yes, we passed all our inspections for the pool. Just on our circulation pump it was refurbished 3 years ago, so in order to save you guys money it's a necessity, I already approved it, you have a vertical 7.5 horsepower circulation pump, so they're basically just going to use the casing, and replace all the guts of it, so that's in the work.s now. You have one working and one not working, the PH and everything is fine, the stains have been good. I think as the weather starts to cool off, we are going to order a leak test, it's under $1,000, it's a no brainer, I do think you have another small leak, it doesn't look significant because when we shut off the system, you're losing maybe an inch a day. It doesn't sound like a lot, but it is a lot of gallons, so it's something that the leak test would tell us more, but I think we have time, nothing crazy is happening with the water flow as they are shutting off the system between service calls which we get 4 a week anyway. So, they're going to maintain everything and the water levels without you guys losing too much water.
Mr. Aponte: Excellent. Do you need any direction as to when to get the leak test done, or are you going to take care of that?
Mr. Quesada: I think it's a necessity at this point, if you want to, and again it's under $1,000.
Mr. Aponte: I don't have a problem with you doing it, it's just the timing, where we shoot for December, and then just knock it out so we don't keep bleeding.
Mr. Quesada: Yes, that's the thinking so that we don't inconvenience the residents, at this point the water is still warm enough where people can enjoy it.
Mr. Aponte: Ok, great.


	Manager	-	Discussion	of	Financial	Disclosure	Report	from	the Commission on Ethics and Reminder to File Annual Form

Mr. Aponte: Item D, manager, discussion of financial disclosure reports.
Mr. Winkeljohn: Did everybody file? I can't remember without looking at it, let me see, yes everyone here has filed, it just Sonia and we've reached out to her and


she's probably starting to get fined. The other thing I had Mr. Chairman was a casual discussion about getting rid of the hard copy paperwork of the agendas and switching to a tablet system, where each Supervisor gets a tablet, and use an electronic PDF version of all the meeting documentation, it's always there, and then the next meeting it pops up on there and eliminates all the paper, because you spend the money, either I drive to the office and go pick up the books, or we Fedex them and you have the world's worse Fedex, like I've never heard of it, it's worse than Nome, Alaska to get a Fedex to this building.
Mr. Quesada: The nearest one is Eureka, that's why.
Mr. Winkeljohn: Right so it took them 8 days to overnight your books one time to the clubhouse, so when they overnight it to my house, I would just pick them up obviously and bring them here, but it eliminates the paperwork, if you do this times 5, times 12 months a year, and you pay a price for printing, and so it eliminates all of that. Tablets, the most expensive ones are under $500 each, and we use them in a couple of Districts successfully.
Mr. Quesada: So, basically the way it works is you'd be emailed the agenda, a week before just like you always do, so you have time to review it, and management can bring to the meeting tablets already with the agenda loaded and you can just follow along on the agenda, as opposed to having paper in front of you.
Mr. Winkeljohn: Right, and we can keep them here, they're charged, you can read them on your computer but during the meeting, instead of turning the paper pages, you could put notes right on your tablets, the ones that have the pens if we get that kind.
Mr. Aponte:  Sounds good to me.
Mr. Winkeljohn:  It keeps all the records all the time. Mr. Aponte: Do you need a motion for that?
Mr. Winkeljohn: It is an expense, so yes, a motion to authorize would be sufficient.
Mr. Aponte: Are you guys interested in the tablets? Mr. Valladares:  If it works, yes.
Mr. Aponte: Ok, so we need a motion please.
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Mr. Winkeljohn: I think in two years or so you'll breakeven, it's not a one year breakeven. What's your feedback on it Scott?
Mr. Cochran:  I don't know about the cost side, but like as far as the usage goes, I think most of the ones that have transitioned enjoyed it, there's usually, like the table of contents, like a windowpane on the side so you jump to different items a little bit easier.
Mr. Aponte: I think what they're picturing is the PDF that you scroll up and down, but it's a little bit different.
Ms. Cabrera: Ok, I will make a motion that we are provided with Microsoft Surface Tablets, the ones with the pen so we can take notes.


On MOTION by Ms. Cabrera seconded by Mr. Valladares with all in favor, authorizing staff to purchase Microsoft Surface Tablets with pens for the agendas at the COD Board meetings was approved.
file_2.bin



FOURTH ORDER OF BUSINESS	Financial  Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Aponte:  Moving on to item No. 4, financial reports, approval of the check run summary and balance sheet and income statement, we need a motion for that please.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, the Check Run Summary and Balance Sheet 1 and Income Statement were approved.
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OF BUSINESS
 
Supervisors	Requests Audience Comments
 
and
Mr. Aponte: Item No. 5 Supervisors requests and audience comments.
Mr. Winkeljohn:  Curtis also wanted to open up the discussions since he's not here, and Erica is about a campaigning policy, if there is a policy for the District.
Mr. Aponte: Yes, ok.
Ms. Cabrera: What exactly are you asking?
Mr. Winkeljohn:  Do we have one, should we make one, what is it if we have one?
Putting signs on District property, and I don't think you can stop it.






Ms. Cabrera:  I don't have an issue with them putting the sign up. Mr. Winkeljohn: Do you agree with that?
Mr. Cochran: Because our land is public, can you prevent people from putting signage there is that the question?
Mr. Winkeljohn: Yes.
Mr. Cochran: I don't think so, and just as a disclaimer, I'm just a general government lawyer, but the election law would be a specific niche that I'm not familiar without looking into it, but generally public places are free game, the only potential issue I guess would be if there's any kind of, and I don't think there would be especially for political campaigning, I don't think there would be any restrictions based on the proximity of like a school or anything like that. I don't think that would be an issue, so I'm not aware of anything off hand that would restrict the ability to place signs on public property, and I would say if you were going to contemplate some type of policy or rule to restrict that, that would be something I would need to research to see if you would be able to do.
Mr. Winkeljohn: That was my personal reaction as well, so I think I gave that answer to Curtis.
Ms. Cabrera: What if they were, and obviously they come to us to request to put their sign up, could we set like some guidelines?
Mr. Winkeljohn: I think that's one of the questions is, if you going to put some guidelines, what would they be.
Mr. Valladares: And how far from the entrances and exits because we have an issue with one side, that when you're coming out to Campbell Drive you can barely see oncoming traffic.
Mr. Aponte: Well, they still need to provide the form from the city so you'd be able to provide the sign, so at that point, I mean we can establish parameters, I mean for us Waterstone is a brand, and the last thing we want is to have advertising signs right at our entrance, but at the same time we also want to make sure that the residents know what's happening in the city because what happens is, elections come and go and nobody knows, and everyone's saying, well I didn't know. So, it's important for us to make the residents aware that we do have our own elections and we do elect our own officials and they represent us, so I don't want to get away from it, and it sounds like we don't want to
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get away from it, and we can't get away from it, but we can establish protocols as far as how far they can go as to placement.
Mr. Quesada:   To be fair, so far every candidate has reached out to Mayra and I and has been willing to adjust as necessary.
Mr. Aponte:  100%.
Mr. Quesada:  So, I haven't seen any issues as far as that goes.
Mr. Winkeljohn:   So, there's no policy on denial or refusal and there may not ever
be.
 

Ms. Cabrera:   I guess we would want to know if we can establish some guidelines
as far as how close to the entrance and how far from each other.
Mr. Winkeljohn:  I guess that could be, to be determined with some research. Mr. Aponte:  Right, ok.
Mr. Cochran: Yes, I can look into that issue, and I should be able to bring back something by the special meeting.
Mr. Aponte: I don't think it's as important but, eventually we may want that information.
Mr. Cochran:  So, do you all want me to look into that for the October meeting?
Mr. Aponte: Yes, there's no rush, we can get to it eventually because we have a year or so to go still for the next election.
Mr. Cochran:  Ok, so no rush, ok.
Mr. Aponte: Ok, Jessica, do you have any questions or comments under Supervisors requests?
Ms. Cabrera:  Do we have any audience?
Mr. Quesada: I checked once but let me check one more time. You have no questions from the audience.
Ms. Cabrera: Ok, so I would like to bring up that we are considering this sponsorship for our lighting ceremony, and Mayra has come up with a sponsor sheet that we are trying to share with the community and our local vendors to see who is willing to sponsor. We want to be able to provide them with advertisement  on either a flyer or a magazine, or a brochure, or something like that, and because it is a cost, I think we need


to consider whether we want to do it in a magazine form, like the magazine we sent out in the past or whether we want to do something else.
Ms. Padilla:  You're talking about the Waterstone Living? Ms. Cabrera:  Yes.
Mr. Quesada: Well, we have a line item still for that, it's reduced obviously but we have to be able to do one per annually for the sponsors that donate. We have a line item so I don't think you need a motion for that.
Mr. Winkeljohn:  It's already there. Ms. Cabrera: Ok, alright.
Mr. Aponte:  I don't have anything else and thank you Ms. Avila for being here.
Ms. Avila: Thank you for giving the opportunity to your residents. (inaudible comments) And we'll get back to you with regards to the lift stations. (inaudible comments)
Mr. Aponte:  Thank you for you coming.


SIXTH ORDER OF BUSINESS	Adjournment
Mr. Aponte:  Item No. 6, we need a motion to adjourn please.
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n MOTION  by Mr. Valladares  seconded  by  Mr. Aponte ith all in favor, the Meeting was adjourned.
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