MINUTES OF MEETING SOUTH-DADE  VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, October 28, 2021 at 4:00 p.m. at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Mike Cruz
Curtis Cooper Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present was:


Scott Cochran Paul Winkeljohn Ben Quesada Mayra Padilla Kevin Mcintyre Ed Hadley
Damian   DelaVega Councilwomen Erica Avila Several Residents
 District Attorney District Manager
Governmental Management Services Governmental Management Services Maverick Security
Envera
BrightView Landscaping City of Homestead



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Approval  of  the  Minutes  of  the
September 23, 2021 Meeting
Mr. Aponte:  Moving to item No. 2, approval of the minutes for the September 23, 2021 meeting.  Do we have motion to approve?
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On MOTION by Ms. Cabrera seconded by Mr. Valladares! with all in favor, the Minutes of the September 23, 2021 Meeting were approved.
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THIRD ORDER OF BUSINESS	Discussion  of  2021  Wage  Mandate
Increase in Dade County
Mr. Aponte:   Item No. 3, discussion of the 2021 wage mandate increase in Dade
County, who is taking that one?
Mr. Winkeljohn: Just a quick overview, as you guys are aware they change the laws and the minimum wage requirement in Dade County, we are in Dade County which we are subject to them. This will have a ripple effect on some of our vendors,  the biggest one of course is BrightView which we invited them here today if you had any questions for them, but we are going to ask for authorization to adjust all contracts that require this increase including BrightView, and a motion to that affect would be in order.
Mr. Quesada:   If there are any questions for Damian DelaVega, branch manager
who is here today?
Mr. Aponte: Damian, just a couple of questions, if you could come up here. So, obviously we've got the contract for landscaping and that's what we're all about  to continue with the District, how is this going to take a toll on the actual District's final figure when it comes to the wage increase, not just today but in the future?
Mr. Winkeljohn:  It staggers up.
Mr. DelaVega: Right, and all we're asking for now is just a 3%  increase, chemical prices, mulch prices, everything has gone up, almost doubled in some cases, but the 3% we're asking for is to cover increases for the guys here, doing the hours, you have 4 full time guys, 2,000 plus hours a year, your 3% won't even cover that phase, but that's what we're using it for pretty much. We do pay more than the minimum wage, so that's not holding us to it, but that's where the 3% is going, so that's what we're asking for.
Mr. Winkeljohn: And you may recall historically they have waived their annual increases in the last 17 years, almost every year.
Mr. DelaVega: So, it's something we definitely need now, like he said Jose has been very good about keeping the price the same, but it's a struggle now.
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Mr. Quesada:	Just clarifying for the record, the increase goes directly to the employees, the workers.
Mr. DelaVega:  Yes.
Mr. Aponte:  So, we need a motion to amend the contract is that what you need
Paul?
 

Mr. Winkeljohn: Yes, that would be appropriate.
Ms. Cabrera:	Ok, I'll make a motion to amend the contract to include a 3%
increase for BrightView.
O-n -M-OTION-by Ms. Cabrera seconded by Mr. Valla-dares
with all in favor, authorizing staff to amend the BrightView contract to inclu,9e a 3% i!ease was appr_ :>Ved.


FOURTH ORDER OF BUSINESS	Security	Guest	Speakers	with
Envera and Maverick Security
Mr. Aponte: Item No. 4 is security guest speakers with Envera and Maverick, is there any particular order we want to do this in?
Mr. Mcintyre: Envera can probably go first. Mr. Quesada: Envera, ok.
(At this point a representative from Envera handed out some information to the Board and gave a lengthy presentation which was inaudible on the record) (There was also a lengthy Q&A session after the presentation from the Board and attending audience)

Mr. Aponte: Alright so the next item on the agenda is Maverick Security.


(At this point a representative from Maverick Security gave an overview of how they recruit emplo yees, and also gave a lengthy presentation ) (There was a lengthy Q&A session following the presentation from the Board and attending audience)

Mr. Aponte: The purpose for the Envera presentation was for you guys to see what the cost is that's involved with Envera, I mean $250,000 a year is quite a bit of money, I don't know how much it's going to look for the push button system, we have no idea but, Envera is a brand, they're selling you a brand.  There's many systems out


there that do the same thing at a lower cost and that's what we're doing, we're entertaining the fact that we're going to have to go out and automate it as a point, why, we're going to have increases every year on the minimum wage and who's going to eat that, the residents, but at one point or another this contract is going to be a million dollar contract, and I for one am not going to vote for any type of a contract that's spikes. So, we have to start doing the research in order to be able to make that type of move and Envera in my opinion is too expensive. I know there's other equipment out there that we can do for a lot less, and then you can bring the guard, the human factor because it is necessary, you guys have been to guardhouse 1. Guardhouse 1 is a complete nightmare, can you imagine automation in guardhouse 1, the traffic line would be all the way up to Biscayne Blvd., it would be just  unbelievable. So, it has to be two things, it has to be automation, and then a human portion of it, so we know $250,000 let's just say we have to add some type of a human factor, we're looking at $416,000, divided by 9 shifts, and those shifts cost let's just say $40,000 and don't quote me on that I'm just giving you an example. So, we would have to get two shifts for sure during the day, we need that, it's necessary. Two shifts possibly for the second shift, and I don't know how many shifts we would need on the third. We have to add all of that together, put it all in and approve and then add the $250,000 plus whatever the cost of the actual guard is to be able to monitor these gates, we're going to be up into the $400,000 anyway. So, to me, in my opinion, Envera is out of the question. So, what's next is we've got another vendor that unfortunately couldn't make it, hopefully we can get him here for the next meeting, he's got another type of equipment, same thing, push button, capture the information that's necessary, with the human factor, hopefully at a lower cost, but right now the issue that we have is that the current security company that we have in place is not meeting our needs and that's the decision that we're going to make tonight is, it's a no brainer, not only is it going to save us money but based on the information that I've gathered, we're going to have management which is what's lacking with Allied.
A resident:  Do we still open up the gates during school hours? Mr. Aponte:  Yes.
A resident:  And how many hours is that opened every day?


Mr. Aponte: It depends on the shifts, I wouldn't be able to quote that, Ben would know a little bit better, there's just different release times.
Mr. Quesada: Yes, but we're at the county's mercy so I think it's in the county ordinance that we have there. I think it's 2:30 to 4:30, or until 5:00, don't quote me on that, but that's in the afternoons and in the morning, I believe it's 6:30 to 8:30 or 9:00, and by the way just so you know, I know this because my son is in school, right now the county system is doing an experiment, and I don't know about Waterstone Charter School, but they actually are trying to do an early commencement, by half an hour.
A resident:  Oh, we're required to do that, we're required to open up those gates. Mr. Quesada: Yes, at the south end, yes, we are.
A resident: Ok, so we're talking about security, but our gates are open for a long period of time every day.
Mr. Quesada:  During school traffic hours yes.
A resident: I was listening to you before I got here, and I just wanted to comment, to voice my opinion against the totally automated system, and it sounds like that's not the direction that you're going, but since you're going to be listening to someone next month, I just wanted to still say this. So,  I recently heard and maybe none of you are aware of this but, I recently heard from someone who claims to be in the know, that each of our guardhouses were constructed about a decade ago, give or take, at a cost of about $1.3 million per guardhouse, and if somebody knows the correct number you can correct me, but I'm going based off what I was told.
Mr. Aponte:  Paul, can we answer that before he goes on?
Mr. Winkeljohn: If you take the total cost of the project and divide it by 3 guardhouses, it was about $700,000 per gate but, the school had almost a  million dollars' worth of costs in that area because we had to put in the roundabout and widen the road there, so the actual construction cost of a physical gate was about $250,000 plus the electronics.
A resident:  Per guardhouse? Mr. Winkeljohn:  Yes.
A resident:  Ok, so my point was that I feel like, and you can scratch that number
that  I said,  but there's  been a  lot of  money  invested  into the  infrastructure that  we


currently have, and what I was going to say was basically everything that I wanted to hear what you said, I felt all along that there's technology in those guardhouses that is being under used, or maybe not even being used at all that we spend a lot of money on already, it's money that's been spent, and whether that be the cameras, or whether that be making use of the statistics of the system that it's already gathering and just have somebody pay closer attention to that, I mean those are things that are already bought and paid for. As we continue this over the long haul, heading towards something that's even more technologically advanced, I think that all of us here, all of the homeowners have paid for what we have now, clearly it sounds like, and I think  that we  should partner with a company like yours that's promising to use it.
Mr. Aponte: Ok, thank you for the comment. You're absolutely right, the technology is there, but I wouldn't say that it's not used, it is definitely used, it's just not used by this type of a vendor that's going to take advantage of those services, and Allied Universal promised that. I mean they have access to the cameras, I think they can go in there and look at the guard and see if the guard is missing, I'm the one calling Allied, or I'm the one calling, the Board members are the ones calling me, where is the guard, the bathroom, I drive through those gates every day. I come in from work, I come in through gatehouse 2, I drive all the way over to guardhouse 1, I come down Speedway, go into guardhouse 3 to drive home, every single day just to make sure that the guardhouses are manned and every single day guardhouse 2 is on a bathroom break, the same exact time. So, it's not going unnoticed, we've noticed  it, and  it's gotten to the point where, we worked it out and they're aware of it, any time we find the guards are not at the post, they're not getting paid, so the information is being documented and they are not getting paid. So, we have a lack of security, but at the same time we are not paying for those services that we're recognizing, and yet here we are again trying to fill those gaps, and again it comes down to management and the fact that we're going to have our own account manager to be able to handle our subdivision of beautiful Waterstone, that's really huge, it's unheard of and just to get this going, if the Board is happy with the presentations and is ready to make a decision, can we move forward, can we have a motion on the floor?


Mr. Valladares:	I make a motion to terminate the contract with Allied following the proper protocol that calls for it.


On MOTION by Mr. Valladares seconded by Mr. Aponte with all in favor, authorizing  staff to send a termination notice to Allied Security was approved.
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Mr. Valladares: Now we have to compare apples to apples and I think that management has interviewed and met and has gotten proposals from several companies, one of which came down here and the price and everything else at the very end last month was either Allied or Maverick, and of course we don't want to continue with Allied, but we had two other companies that were outrageous in their price and really could not provide all the services that we have, but yet they were much higher in price. So, last month and I wanted to terminate Allied last month, but we had to follow certain protocols, ok now we're here and we're between Allied and Maverick. We had a vote and motion and a decision, Allied is out as far as we're concerned, so I would motion to consider the contract being awarded to Maverick.
Mr. Aponte: Excellent.
Mr. Cooper: Before the vote, just discussion-wise, so with this, can we amend this say for example, over the next few months or 6 months or a year that we decide to utilize automation at like one of the guardhouses that we'll be able to adjust the contract, Ijust want to verify that.
Mr. Winkeljohn: Yes, so a couple of words I'm going to put in here, your motion would be to bring back an agreement suitable for ratification and District counsel review with some of those parameters that we think are being discussed would be incorporated in it, but the material elements that are obvious will be part of the contract, yes.
Mr. Cooper: Yes, because ultimately it's like my kids have heard it several times coming in the community and they're pretty much sounding like me now, but you're sentiment is like, all they have to do is collect an ID, it's not complicated, and for whatever reason there's some type of a disconnect with that, maybe they didn't work another job prior that they have to do a lot more work but, to be able to receive an ID, welcome somebody and give them back the ID, it's pretty much very simple, and so the


fact that we're still having somewhat of a disconnect with that, and it's something that you've been able to address as well only being here for a short amount of time. I mean, I've been here since the guardhouses got erected and it's been a long tedious process and looking back, I wouldn't do anything differently because I know what they bring to the community, and we've always been the ones to care for this community. Each year, like our motto was welcome home Waterstone, it's because we want the guards, everybody from the guards to be able to think that this  is their home that they're representing and that everybody coming into this community is welcome, and that when you come into Waterstone all the stuff that's happened outside, work and school, and wherever else you're at, you can come home and just take a sigh of relief and breath of fresh air, and that's been our motto. So you can actually come in and not be like the guards are not doing their job again, oh my gosh, so this is something that it will be a breath of fresh air to be able to see that actually take place where we don't have to be the ones governing the guardhouses and obviously having the ability for somebody else to do that and be management and not Ben and Mayra guardhouse manage supervisors on top of all the other stuff that we task them with in the District, it will be nice to see that actually happen.
Mr. Mcintyre: And I just want to say one thing, look I'm a resident in the community and I know how it feels to be on both sides, and all I want you guys to detract from this is, remember, when you hire a security company like you're hiring us, it's our job to manage our people. Anytime that they have to manage people, it's not their job, and so then the blame can't be on them, it has to be on the company because at the end of the day, he shouldn't have to go to work all day, come home, drive three guardhouses to find out this is happening, then call, and then come here and have you guys that are upset with him because you're feeling like he's not doing anything about it, but he's actually doing more than he even should.
Mr. Aponte:  By the way, I'm still going to do it.
Mr. Mcintrye: But I just wanted to say that so that everybody understands that, and remember I started the conversation with telling you that we try to be as transparent as possible, because listen, you can't hide and lie here. If I bring a guard and he's


sleeping  all day at the gate, you're going to see it, there's  no way to hide or lie, the camera is recording 24/7.
Mr. Winkeljohn: Can I interrupt you, we're in the middle of a motion, it's the Board discussion, you've already gotten the contract.  Is there  any other  discussion from the Board?
Mr. Aponte:  Anything else?


On MOTION by Mr. Valladares seconded by Ms. Cabrera with all in favor, authorizing staff to engage Maverick Security to provide security services to the community and have District Counsel prepare an agreement to bring back to te next meeting for ratification was approved.
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Mr. Valladares: May I say something, just to clarify one thing because people in my community have come to me and said, you're on the Board, and the whole thing with the gates and guardhouses and the streets, and how come you guys are not doing anything right now, well, there's one thing that we may have not discussed with the  average individual but, this Board cannot go out there and get involved with vendors or try to justify something, or ask them something, or tell them they're not doing their job properly.  We, as a Board, if we see that we talk to management, it's their business to do that, not for us to do that. If we get involved with the vendors, we're just creating a problem for the vendor and for management, and that's not what this Board is for.  Thank you.
Mr. Winkeljohn: Alright, we'll be in touch.


FIFTH ORDER OF BUSINESS	Consideration	of	Engagement
letter with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2021
Mr. Aponte: Alright, so moving on to item is No. 5, consideration of engagement letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2021.
Mr. Winkeljohn:   The annual engagement, we have already adopted the price, is there a motion to authorize?
10



On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, accepting the engagement letter with Grau & Associates to perform the audit for fiscal year ending September 30, 2021 was approved.
file_3.bin



SIXTH ORDER OF BUSINESS	Staff  Reports
Mr. Aponte: Item No. 6, staff reports, attorney?


A. Attorney
Mr. Cochran:  I don't really have anything of significance to report.  I know at the last meeting we spoke about. ..
Mr. Winkeljohn:	Just a second Scott, until the sound level goes back down.
Thank you. Now you're alright to go.
Mr. Cochran: Ok, I haven't had yet a chance to look into what we discussed at the last meeting in terms of looking into policies or regulations regarding campaign kind of stuff by the COD, but there's still some time for that since the elections are next year. Other than that, I don't have anything, I guess I'll be working with management on preparing the agreement with Maverick, but I don't have anything further to report, and if you all have any questions, I can take those.
Mr. Aponte: Thank you sir.


	Engineer

Mr. Aponte: Item B, engineer. Do you have anything Ben?
Mr. Quesada: One second, ok on the engineering side there's really not a whole lot to report. We just did some paver maintenance over at 137th and we're still working on the roundabouts next, and other items over the last couple of weeks, so that will continue. All the others items are under the field report.
Mr. Winkeljohn: Go ahead. Mr. Aponte: Go for it.

	Field Manager - Field Report

Mr. Quesada:	Ok.	So, obviously we're entering our busy season as far as contractors go, the District was just pressure washed, they just did it yesterday. All your




trees were trimmed, well we have 2 or 3 landscaping projects over at the center median, Waterstone Way east, I want to call it, we re-strapped the palms so we're ready to go. COi is going to start off with lighting, they'll be coming in with their decorations crew. We have mulching coming out right before Thanksgiving, the annual change out in about a week. We had to do some maintenance just recently over on 137th, so part of the eyesore was taken care of, our drains were no longer working properly. We literally had to excavate everything and start from scratch, with a new liner, rocks, and the drains and so you guys should have proper drainage now along 137th Avenue, so that will get swapped out right after Halloween. As you all know Mayra last week put together the field report and she's doing a great job with that. If you guys have any other questions regarding the field report, I do know landscaping-wise, Curtis recently joined Mayra on a drive with BrightView, and we noticed some things in the District that could use some finetuning. I know we discussed previously the roundabouts on NE 41st Terrace, those two small roundabouts that are in front of Marbella Cove, Portofino Estates, Stonebrook in particular, on those two roundabouts, so we've had landscaping there. It was requested to remove the existing boxwood, arboricolas and add that blueberry tree, and fill in existing the property, so kind of tie in the theme that we have over on 137th and we were talking about how the Japanese blueberries, maybe use a different location when we were looking at our test bed here, so to redo those two roundabouts will come out to $10,931.15. Then the trellis over by the pool, and by the way this was in an email, a lot of these notes were mentioned in an email about 2 weeks ago and then during the drive around.
Mr. Cooper: Just a question, is this also including them taking care of the rocks and cementing them down?
Mr. Quesada: Yes, I was told that was part of it, I don't see it in this quote. The only thing I see is a Mexican pebble installed, so I will have to check if it includes that but, I do recall that being discussed though. I'm sorry, can somebody please mute their phone, I can hear a turn signal.
Mr. Winkeljohn: You have to mute them. Mr. Aponte:  I think you can mute them.


Ms. Cabrera: My question is, who has requested to put this in, or did I miss something? Did we talk about this? Or did you just make a drive through and you noticed that we needed something in our plans? Curtis came with me on that drive and noticed something.
Mr. Valladares: Are these repairs or are these things we wanted to add because I'm lost in here.
Ms. Padilla: A lot of them are, they're not part of our contract so yes, I would say
it would be added.
Mr. Valladares: Should this be discussed in a meeting, maybe have the people here as opposed to all of a sudden we get blindsided with a bunch of items, because I have no idea what these are from.
Mr. Cooper: So, this is the meeting, Ijust want to clarify we are in a meeting, and this is being brought up, and questions can be asked, nothing is set in stone, these are things and areas of our community that haven't been touched since even before I got on the Board, so it's areas that we could consider as a Board looking to upgrade whether you don't like the plant material or not, it's something you could go ahead and change, nothing is set in stone but, I just talked to Vince that these are some areas that we're going to, and he had some suggestions, so some of these suggestions are BrightView's and that's why you have a quote in front of you.
Mr. Aponte: You guys have any questions?
Mr. Valladares: I'm going to motion that we hold off this until we can look further and have the people from BrightView here explain some of these things.
A resident:	I'm sorry, I don't want to speak out of turn, is it ok to talk Mr.
Chairman?
Mr. Aponte: You have a quick question?
A resident: A comment I guess, the areas that you're talking about, I call them the two fingers of Waterstone just because they're the small roads, and I live off of one of them, not far from Stonebrook, and just for what it's worth, being somebody who lives in that area is that I've always noticed since I moved in that the landscaping in those areas is not of the caliber that the main thoroughfare is, and so when you mentioned that there might be some improvements in that area, it was like oh, that would be great


because I've always noticed that once you turn off, you go to through the roundabout and turn off in either direction, it's not the same.
Mr. Aponte:  Yes, the entrance is, or 137th was lacking landscaping for quite
some time, I think some of that plant material was originally installed by the developer, so we kind of added pieces here and there, we patched up a couple of holes here and there just to get us by for those that needed it. I think the problem the Board is having is, and a lot of the guys are new, so they're just learning as we're coming along how to do things. Well, what's happening is that, well two things, and Curtis is just being proactive, he's trying to get numbers for us, but we're at the end of the cycle. The money is tight, we budget this much money and by the end of the year the money is
·already spent. There are possibly funds that may be available for the next year, but we don't know what those funds are going to look like yet, I mean we're looking at contract increases, so we have to look at a lot of things before we decide where we can afford to spend, so I think that's the concern with us. We have to discuss it as a Board, and it will come in the future, it's just the timing is not right, so I think what we're trying to do is just add to the project list, and I'm assuming that's what you guys want, and we'll take it up later on. There's a project list and there's going to be things that are urgent, and there's things that we can probably consider an addition.
A resident: I'm on a HOA Board myself, for the sake of showing support for it. Mr. Aponte: Absolutely, thank you for your comment.
Mr. Valladares: I wanted to say thank you to Curtis for taking the time and doing this, but my concern is this part of the contract, do we have the money, we can't be working on this especially at the end of the year. So, I motion to table this item and hold off on this until the adequate time, and we can look at the money and see what we can do, and the things that we cannot do.
Ms. Cabrera: Just for the sake of our time and the vendors time, and our relationship with our vendors, I think maybe we should have the vendor come in for a meeting where we're all present and available and listening to what could be possible, what possibilities can be done, what we can put in there, what will work, so that we're not wasting anybody's time, because now they put this proposal in, but I really have no idea about it.
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Mr. Cooper: Well, that was the intention, I'm not sure why he's not here today,
but obviously we had security that was more important than this.
Ms. Cabrera: So, I just think so that we're not damaging vendor relationships by wasting anybody's time, that we do that so that we know what we're  talking about  and then make a decision, and everybody  is aware of what's going on because honestly, I have no idea.
Mr. Cooper:  Ben sent an email out a few weeks ago, correct Ben? Mr. Quesada:  Yes.
Mr. Cooper:  On what was discussed and what was going to be provided. Mr. Quesada:  Mayra sent it.
Mr. Cooper: Mayra I'm sorry, so there was no time wasted, it was areas that we need to work on.
Ms. Cabrera: Well, they took the time to put this together but we had no idea about it.
Mr. Aponte: But are we asking to discuss these things and let me clarify, so what you guys are asking me that we should bring this up in a meeting, the Supervisors can provide comments, what do you think about this, let's get together, is that what you're saying?
Ms. Cabrera: I'm saying so the whole Board is in agreement that this should take place, then we will talk with the vendor and move on with the vendor than having wasted the vendor's time, if we do end up not doing anything at all, or if they have to redo this, because I don't know what's on here. (inaudible comment) So, I was just kind of blindsighted and the vendor has already put together estimates that  we  haven't looked at, and I'm just saying for the sake of relationships with vendors and their time, that we discuss this together and if the Board has agreed that it's necessary to do so, then we can meet with the vendor or request that the vendor put together an estimate versus the other way around. (inaudible comment), but just for the sake of their time, and ours also, that's all I'm saying.
Mr. Quesada:  So, I will invite them to the next meeting so we can discuss it. Ms. Cabrera: (inaudible comment)
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Mr. Cooper: Would you like to explain, or are you done with your explanation? I mean if you're willing to listen, I'll explain to you what the areas are and why I believe we need to focus on it, whether it be this meeting, the next meeting, but sooner than later, because like when I go around Waterstone, I look at areas that if I was coming to the community, what would I like to see, or what is off with that. So, for example, every time you go on these roundabouts, and correct me if I'm wrong, these rocks are either in the street, they're just out of place, the landscaping that's there that's been there for a while is like missing areas so there's holes in it, and then there's a couple of different areas that are lacking, it's just overgrown. So, as we go throughout this District, like we change out the hedging because it's old, kind of like the proposal that's here for the bougainvilleas here, like if you're sitting in the back area of the clubhouse, what would you want to see as a visitor of the clubhouse. Would you like to see the person's backyard, and see what they're doing, or would you like to have an actual hedge that covers that, and this is something to address that. So, the mulch area in the back of the clubhouse, all you see is mulch, what could be done differently there, and I asked Vince and he came up with a couple of suggestions, and this is what you're seeing here. So, that's all based on his suggestions, tabled by what we have currently, and what we could use to either spruce up that area at minimal cost or go a different direction if the Board has other plant material that they'd like to see instead.
Mr. Valladares: I personally like to see the proposal, look at the area, discuss it with management, so that we can have an educated idea of what we're going to be discussing at the meeting. I don't like to just get a proposal that hasn't been discussed, we have no idea of where we're talking about, and then we're going to start spending money, I don't see it that way, I'm sorry, but that's the way that I think.
Mr. Cruz:  Paul, can we pay for this now?
Mr. Winkeljohn: Of course, you can pay for it, you're right at the end of the fiscal year, you have adjusted your finances to the point where yes, you have cash. Years ago, I would have said absolutely not, you're in position to fund projects 12 months of the year. I always prefer to wait until the money is in for the fiscal year that you're spending it, you're in year 2022 as of this month and that money will not be in your bank account  until  the  end  of  December  and  going  forward.    So,  we  typically  don't  do


anything unplanned now, we do the holiday lighting, spruce up to get ready for that look, and if there's a landscape repair or electrical project tied to it, we don't do annual projects until February, we sort of pick that around the time of year of January or February, we start looking at things to implement right at rainy season, like that's the cycle for larger projects. Stuff that management can do on its own, we just do it, but this level is kind of inbetween, does that help?
Mr. Cruz:	Yes.
Mr. Valladares: You know the money doesn't actually start  coming  in substantially until the first of the year.
Mr. Winkeljohn: The last week of December, and you have reserves you would be using, technically speaking last year's savings, or the prior year savings to fund something until 2022, it's sort of like all the money is green, but as a budgeter and a finance person, you don't buy things necessary this month, you plan.
Mr. Cooper: Just to elaborate here, we obviously have two budgets here, we have the  clubhouse budget and then we have the  operations outside of the District budget, and obviously we have the gatehouse budget in different cycles, so most of these are for the clubhouse that are areas that probably need to get addressed. I would imagine that we're  not going to address them,  honestly, I didn't say anything about a blueberry bush that was put in there, that was something that was put in there, but I mean you sit out there and you look at that peat grass, or what we have over there now, what is that grass called that we have the ground covered?
Mr. Quesada:  Peanut vine.
Mr. Cooper: Right, peanut vine, it just looks like we threw stuff in there haphazardly just to cover up an area that we needed to address, so my point being was we did this drive, and I said hey, these are areas that we need to address, what are your thoughts, and what are your ideas, and this is what he basically came back with as far as ideas so we can actually see what the numbers are associated with that, and obviously there's something where we figured that this is something that we would want to go ahead and tackle now, and we have the funds to do it from the clubhouse, that is something that we can do.


Mr. Winkeljohn: And  I would amend my description a little bit like what he just said, your clubhouse is not, or you're not upgrading or revising your greater landscape plan, the clubhouse proposals are really to rectify a problem, am I accurate Ben, is that how you would characterize them?
Mr. Quesada:  Yes. (inaudible comments) Mr. Aponte:  Ok, anything else Ben?
Mr. Cooper:  I mean it would still be nice to have a couple trees.
Mr. Apoi1te: Yes, I'm with you, the bougainvillea, quite honestly, I would go in a different direction but that's my opinion, I would just do PVC fencing all the way across to make it private and get rid of the bougainvillea and keep it clean, I mean those things end up in the pool anyway.
Mr. Cooper:  Well, they're taking the bougainvillea out. Mr. Aponte: And they're not installing anything else?
Mr. Cooper: No, they're putting the podocarpus, like our hedging throughout the District which fills in everything.
Mr. Aponte: So why not just put PVC fencing and make it private and you're done, I mean that's me, that's my opinion, I'm just trying to save money long term, and then this area here that we're looking at with the mulch, what is that?
Mr. Cooper:  You're talking about the picture that's bad? Mr. Aponte:  No, it's in color.
Mr. Cooper: So, the blue daze is the one that we have over by the guardhouses that we just put in, or actually at guardhouse 1.
Mr. Aponte:  Yes, the blue color is pretty.
Mr. Quesada:  I'm just going to tell you the area by the lake is about 4' wide.
Mr. Winkeljohn:  Can I give a little advice, I think because it's nearly 7:00 o'clock, this is not a productive time to think creatively.
Mr. Aponte: Sounds good to me, so we'll leave this for the next meeting, so I agree with Paul.
Mr. Quesada: I just want to mention one last thing for the field manager report, our security contractor as you know, our former security contractor the ones that are currently here, we had a weekend here where, and it happened on the weekday or two

as well, where we had an abandoned post at the clubhouse. The District cannot afford to have that type of lack of supervision here, so we went ahead and we thought creatively as well and found that we could hire someone for the clubhouse, there's other Districts that are doing the same thing, we did it more out of need and urgency just to make sure we had coverage here, and that management could have some control over that part of the operation, so we went ahead and we hired Alex, he's a young man, he actually allowed us to extend our office hours, so for the record I want the District to know that we're able to do E-Passes, day to day pool passes and anything like that into the evening hours. So, we're really happy and impressed with what he's been doing so far, so Ijust wanted for the record to say that he's currently an employee of the District.
Mr. Aponte: Awesome, that's actually a great call. Mr. Winkeljohn: And the dollar amount is equivalent?
Mr. Quesada:  You are looking at the same budget, you not being charged, so right now it's good.
Mr. Winkeljohn: Right, it eliminates the markup if you hire him directly. Mr. Quesada: Yes.
Mr. Winkeljohn: Alright, anything else?
Mr. Quesada: No, I'm done with my report.


	Manager

Mr. Aponte: Item D, manager, Paul? Mr. Winkeljohn: I have nothing else.

SEVENTH ORDER OF BUSINESS       Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Aponte: Alright, moving on to item No. 7, financial reports, I need a motion for the approval of the check run summary and balance sheet and income statement please.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
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EIGHTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
Mr. Aponte: Ok, Supervisors requests and audience comments.
 and
Ms. Cabrera: At the school, I've been asked by several people, and then Tommy came to me the other day and asked if we could look into the possibility of putting up a sign that says, children are crossing, at the crosswalk so that everyone knows that children are crossing. Number two, the rental of the clubhouse, I don't think that we discussed this at all, I mean we might have, so I'm opening it up again for rental of the facility because I know that staff is getting a lot of requests to rent the facility, and I think we need to decide to move forward with whether or not we want to open up the rental.
Mr. Quesada: We are back to where we were the first time, I think we're ready to do that, my question was more towards the Christmas tree and all of that is going to be back in here, so is everybody ok with that?
Ms. Cabrera: When is that coming? Mr. Quesada: In about a week or two.
Mr. Aponte: Do we usually, I mean we do it for, I know we rent it out to HOAs to have their holiday things, and I don't know if we can selectively choose who uses it or not, but yes concerning that, because that Christmas tree is expensive, and the last thing we want is for somebody to trip over anything, I think we tend to not want to rent during the holidays.
Ms. Cabrera: Are we making it clear and then once the holidays come and go?
Mr. Aponte: Well, that would be a question that I would ask Scott, can we rent the clubhouse?
Mr. Winkeljohn: We have no restrictions.
Mr. Cochran: Right, there's no restrictions technically in your adopted rules and rental policies.
Mr. Winkeljohn: Business is as normal.
Mr. Cochran: It should be back to business as usual.
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Mr. Quesada: The requests that are being made right now are for around the holidays, so that's why I wanted to ask, for Thanksgiving weekend, and around Christmas time and that type of thing.
Ms. Cabrera: So, we can say yes to the second week of January then right, because the trees are the first thing, right?
Mr. Aponte: Yes, and what I'm saying is that there are already meetings set, like they preset in the past where HOAs that have their meetings that we've always allowed, but the last thing we want is to have somebody come in and destroy our decorations and the tree.
Mr. Cooper: I mean we do have guards that are here during  these  parties, correct?
Mr. Quesada:  Yes.
Mr. Cooper: So, I'm saying if we have a party here when this is rented out, I'm assuming it's going to be for the weekend right, the request?
Mr. Quesada:  Yes.
Mr. Cooper: So, wouldn't the guard be here if there was an issue that was addressed with the tree?
Mr. Quesada: Well, and again, if you guys are comfortable, we can work around that, but some of these people do want to move things around and that's where management wants to make sure we can do that.
Mr. Cruz:  Right, when we had ours last year, we didn't touch anything. Mr. Quesada:  Right, correct.
Mr. Cooper: No, but accidents happen.
Mr. Aponte: Well, that's what I mean, Mike just said, our deposit is not going to be enough to protect our Christmas or anything, or probably not enough to protect one of those ornaments, and then we have the sleigh issue.
Mr. Cooper: And what suggestion do you have that we could, obviously if we have this additional expense that we have here that we need to protect, is there anything else we could add in addition to cover us better than how we have it now currently written up for renting the facility?
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Mr. Cochran: I'd have to look at the rental agreement, I haven't looked at it for a long time, so I'd have to look at what the existing terms of it are, but I will say this, if you adopted it through rulemaking which is usually the way it's done, and if you're going to make changes to it, you'd have to do it the same way, give a notice, having a public hearing, the whole nine yards, so it usually takes about 60 days.
Mr. Winkeljohn: Right, and like Scott is saying, I think we're pretty generically protected for all problems. It's just a question of management application of when we use it, and if you wanted to start using it during when the tree is here, or not use it, that's part of the rule I believe, is that we have discretion of the schedule, so it should be all right, I don't know, we'll have to look at it.
Mr. Cochran: Right, and I haven't looked at it recently.
Ms. Cabrera: Ok, and in terms of that sign with the school crossing, I mean I see it every day, I walked to the school and I see it.
Mr. Winkeljohn: There's just no sign, is that what you're saying? Ms. Cabrera:  Yes.
Mr. Winkeljohn:  There's a crosswalk?
Ms. Cabrera: Yes, there's a crosswalk, and so I think that maybe putting up a sign, and people aren't stopping, so most of the time Tommy has to traffic the people and the kids are just standing there waiting to cross, and the kid's parents are waiting to cross, and they don't stop.
Mr. Winkeljohn: We probably need our engineer to sign off on the signs because it's traffic control and it's sensitive, but yes, we can ask Juan what he thinks.
Mr. Cooper:  Who approached you, the parents or the school?
Ms. Cabrera: When he approached me, I had other parents around me and they all were in consensus, they were like, yes, it's a problem, but intermittent.
Mr. Winkeljohn: We'll hand it to our engineer to give us an opinion and direction, is that ok?
Ms. Cabrera:  Yes.
Mr. Cooper: I mean I'd love to really partner, because we've always had a great partnership with the school, and it's costing the District, and I know it's a cheap sign but then when you start adding decorative posts and all of that stuff, it's going to cost us.
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Mr. Winkeljohn: Let's find out if they're allowed to do it first and go from there, so in traffic engineering they can tell us, we ask, and they tell us.
Mr. Aponte: Anyone else? Mike, do you have anything? Mr. Cruz: No.
Mr. Cooper: Well, I have a few things.
Mr. Aponte: Ok.
Mr. Cooper: And they're not here Ben, but what did they say, or do you want them to just tell us at the next meeting as far as Trac Force?
Mr. Quesada: It's the same as they always get it. (inaudible comment)
Mr. Cooper: Do you feel though that they are lacking with using the system that they have in place on areas that they shouldn't be lacking, and providing us better service?
Mr. Quesada: Just like any other vendor, you have moments where you have to actually pay someone, that's what you have a field manager for, to go out there and basically point out things. That's why we do a weekly drive, I mean it's nothing that we can't correct is what Iwould say. (inaudible comment)
Mr. Cooper: And Allied was paying for a portion of it because it was the guardhouses.
Mr. Aponte: Right but based on what I heard today, the security company system is much more accurate, and informative. (inaudible comment)
Mr. Cooper: Is the PD also using it?
Mr. Aponte: Homestead PD has one phone.
Mr. Cooper: Ok, so my thing with that is like, instead of, and the Board wasn't here know when we made the decision to go over there, but we always wanted to keep systems separated from the security, if we were to leave the security, and we want to switch our entire system, so that's why we had everything like our clubhouse to that, so the addition was at that trying to get BrightView on that same system.	So, say for example one of us were them, like we can hold them accountable by saying, hey this is an issue that we've noticed, it goes, an email gets to Ben and there's a timed reminder if it never gets addressed, you don't have to come back and say, hey, what happened to this, the system is constantly reminding you, hey, this is an issue, you didn't correct it yet, and
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it's automated so it takes the human factor out of having it constantly be on somebody, so
that's the whole purpose of why we did it.
Mr. Aponte: I get it, it's just $344 a month to send somebody an email. (inaudible comment)
Mr. Cooper: Understandable, so now obviously it might be something where we look at it, because we're not going to need if we're going to be going with their system, all those, and maybe we could utilize that and maybe just cover the cost of BrightView and this way we have an opportunity to be able to still utilize  some of those checks and balances and do a hybrid version.
Mr. Quesada: So, annually you're paying $4, 128 for Trac Force, if you just keep it for the cops, you'd be paying $458 annually.
Mr. Cooper:  Also, the radar, did we ever get a response back?
Mr. Quesada: No, I did ask the captain, but we had a radar detail out here for about 3 weeks, and I have seen at least 3 traffic details with my own eyes, not with a radar gun but driving through the community, and I actually saw them issuing a citation over by the school, actually I've seen them twice in the last month or so. I actually saw one of the police officers did it on Waterstone, towing a vehicle when they found that a person driving with a suspended license, and the license didn't belong to the vehicle and all that stuff.
Mr. Cooper: And then this kind of goes along with that, I guess coming up with our project list for the year, being able to say what we're going to be doing, and obviously this meeting is not the proper one because it's 7:10 p.m. now and everybody is exhausted but, definitely well spent getting what we needed to take care of and handled first, and be able to update our project list maybe at the next meeting.
Mr. Quesada:  The project list is in here, I'll add the landscaping proposal.
Mr. Cooper: Right, and then updating anything you guys have or see that you want to have done in the District, and I agree with Ben, I think what we have is great and we're obviously now trying to focus a lot on the tree lighting event fhat we have coming up soon which is great because we didn't have that luxury last time, so it will be great having that up and running again, and all the hard work behind that, it will be nice to see that on


that day when everybody is out and about and having a good time and what the whole purpose of the event is all about, so I'm just looking forward to that.
Mr. Aponte: Anybody else have anything? I have nothing other than to thank you guys for making the right decision today, I think in my opinion we made the right decision by replacing the current security company with Maverick, so thank you guys for that, I'm pretty sure the Waterstone residents are going to see a change and a difference. I know there's going to be a little bit of growing pains, maybe the first month or so, but I think once it's in place it will be 10 times better than what we have now, and we'll look into the future for finding savings. Are there any audience comments?
A resident: Yes. So, this might be more of a Ben or Scott question at this stage but, in Pebblebrook we never had an agreement for the easement to do the drain cleaning with the COD, and so we recently cleaned out all the drains, and supposedly it was my understanding that we sent that report, so I just wanted to ask a general status update or what we can expect moving forward.
Mr. Quesada: I don't recall getting a Pebblebrook I type of report, I think Marbella Cove might have been one of those.
Mr. Winkeljohn: Who did you send it to?
A resident: Well, it probably would have come from our management company.
Mr. Quesada: Ok, can you send it to me, I'll give you my information, and just request it from management just to be safe, and send it to me, that way you have the appearance that it's been done. One of the things that you have to do I believe is your Board, and Scott can explain it better.
Mr. Cochran: Yes, so I think the ones we got were Marbella Cove, and maybe Floridian Bay Estates, but I think there were a couple of them, and so what we had done was back in 2010 I think, was we sent it to all the associations, basically an easement would allow us to do that because in order for us to spend any funds on it, we have to have some type of property interest in it, so we can have that by ownership or by having a maintenance easement, and so we sent maintenance easements to them, a grant of the them and asked them to return those to us, execute it and we record them. So, we did that for the most recent requests and then there was a question that came back to us which was, because they were perpetual and they said, can we make them nonperpetual,
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and we said no because we have that, and all the other associations that we granted it to agreed to that. So, basically what the steps would be is you provide the information to Ben, make the request to us, and we send you this along with a letter explaining the situation and then ask for you to get that back to us, and once we get that recorded, then we get back to you.
Mr. Quesada: By the way, the way that program works, every year guaranteed your drains would be inspected, it doesn't necessarily need to be cleaned every year but, we'll be doing, I think this Board has been very proactive with if it's even close to a number I think it's around 5" or 6" which again is extremely proactive, I've seen drains that are in the double digits inches of silt, so they'll go and they'll approve that item so we do have money in reserves for these types of things, but that's how proactive and how
serious this Board takes drainage in this community, which is great because infrastructure
)
is our primarily function. So, I think you guys will be satisfied, guaranteed they would be
inspected every year and typically cleaned out every 2 to 3 years at the most.
A resident: Ok, it's helpful to know that, I've been pushing my Board to move in this direction and our HOA was on the fence for years, and now we're finally getting the reward.
Mr. Winkeljohn: So, we'll start with the report, get that to us and we'll look at it, our engineer will get involved, get the drawings, and it's a little bit different in each area how the drains are configured, and it's not 100%, like if there's a flaw or something, but we'll deal with it, but it's usually a good deal.
A resident: Ok, thank you. Did we receive all of our funds from FEMA, like actual in our account?
Mr. Quesada: Yes. A resident: That's it.
Mr. Quesada: Does the commissioner have anything to say?
Ms. Avila: Thank you very much, it's my honor and privilege to represent Waterstone and Malibu Bay, and I'm happy to work in the years to come to improve everything. I just wanted to touch on some things, I had the pleasure of doing a ride along with Mayra last Wednesday, and we went around the entire District from Malibu Bay from Waterstone's other entrance and we touched on several issues, from rebar
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sticking out of the ground which is a huge safety concern right in front of Waterstone Elementary to broken bases on the light poles, and so we were able to address those issues. The rebar was immediately rectified and removed, some pictures were sent, so if you'd like to see them, Mayra can show you them. The bases around the light poles, there were 3 that we found that were broken, originally those were made out of metal and so in the past they were having issues of being stolen.
Mr. Quesada: Yes, we caught some people.
Ms. Avila: So, then they converted to this plastic and being decorative, and it's always meant to be decorative, and so there some conversation going  towards eliminating them altogether or not. I expressed the opinion that our communities were set to a standard for design and for a certain look and code, and I would expect the city and for utilities to maintain that, it's very costly for us to put in the lights that we put in, but I'm bringing up the subject  to you guys so you can opine on it, and I can express your concerns, and we can get the conversation going and maybe just have some time to think about it. So, I would continue to replace the bases or we eliminate the bases altogether and you may see some examples of that around the area so you can make that decision. Also, the railing on 137th Avenue, there was an accident and so that's being looked into, that is county responsibility, but there was a ticket that was open previously and we're going to push on them to make that correction, and the light on 137th that had that broken flap, that's the county, not the City of Homestead, but we're working on that. There was a rusty electrical box that looked like it had been deteriorating for years, that was replaced the next day I believe, so those are the kinds of things that if you see it, let me know or let Mayra know and we'll get someone to check it out right away, maybe plant some small hedges in front of it might keep the animals from getting too close to it. Then I'm looking into the traffic lights at the entrance of Waterstone for the school. The school traffic lights, my understanding is that is maintained by the county and the public school system, so I'm going to get you the right contact information for them, and regarding the pump stations, there may be an opportunity to just deed over the land to us. My understanding is that we've done that in the past, I don't know why it hasn't been done for this community, but if it's an option we'll go ahead and get you on the right track to get that done, so our public works department  is going to be working with you on that.   So, I'd like to do the drives


with Mayra at least monthly because I think that, specifically with regard to major things like our lights, we don't have the staff to have the check and balances where they're just proactively driving around looking for problems, they fix the problems that are reported, and they're happy to work on them right away and prioritize them, so it's really going to be a partnership, and so I've expressed that to our utilities department and they're happy to jump on these issues right away. Then we also did some border patrol in looking at the easement between Malibu Bay and Waterstone, and there is always going to be issues so what I think I can call a success is that you connected, Ben and Mayra with the president of the association in Estates of Mendicino which immediately abuts that border, and having those lines of communication open is going to really drive the progress and solutions, and there will be a lot less confusion and miscommunication so hopefully we'll have a happier District as a result of that. I donated some candy for your events going on, and if I have more come in, I'll drop it off. Early voting is going on right now, please remember to vote, please push your residents to go out and vote, it's a right that we have, and I want to say that we had more people come out to vote it would have changed the outcome as much as it just creates a more educated and involved community and when you have that you  have more people joining committees, participating and serving the community, so be part of that solution and push people to come out to vote. Aside from that, congratulations on your lighting ceremony coming up and everything working out.
Mr. Aponte:  Thank you.
Mr. Quesada:  And we're going to thank all our sponsors at the event.
Mr. Cooper: If I could just ask a favor, for maybe look into consideration now with the new council that's going to be there or currently, I don't know how it's all working out, but the welcome to Homestead sign is kind of lacking, when you're over there, and I know the previous council, they had a solar powered light that worked for a little bit, and obviously you can see it's no longer there, so what is it going to take to spruce that up with maybe something that says, hi, welcome to Homestead, and not just what it is now.
Ms. Avila: Absolutely, and early on last year I brought that to the attention of the council, we need to make it bigger, and I actually like the opportunity using it as a platform to maybe promote some of our civic organizations, the rotary, the women's club, and all these different things, and we can kind of rotate them out, and promote events going on,
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maybe do a LED screen on the actual monument. So, there is probably plans to look at the design and concept of downtown Homestead and what does that signage look like, and that kind of thing, so it will be coming, but it's not going to happen in the next 6 months, but we'll keep the conversation going.
Mr. Cooper:  And I think that is a great idea with the aesthetics that we bought in to, I think we're all proponents of keeping those aesthetics.


NINTH ORDER OF BUSINESS	Adjournment
Mr. Aponte: Alright, we just need a motion to adjourn the meeting.


On MOTION by" Mr. Cooper seconded by Mr. Aponte withl all in favor, the Meting was adjourned.
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