MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT  DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, January 27, 2022 at 4:00 p.m. at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Mike Cruz
Curtis Cooper Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present was:


Scott Cochran Paul Winkeljohn Ben Quesada Mayra Padilla Jon Kessler Ernie Abreu
Damian   DelaVega Vincent Fernandez Kevin Mcintyre Several Residents
 District Attorney District Manager
Governmental Management Services Governmental Management Services FMS Bonds
Abreu Consultant Group, LLC BrightView
BrightView Maverick Security


FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Approval	of	the	Minutes	of	the
December 16, 2021 Meeting
Mr. Aponte:   Moving on to item No. 2 approval of the minutes for the December 16, 2021 meeting.  I need a motion please.
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On MOTION by Mr. Valladares seconded by Ms. Cabrera with all in favor,  the Minutes of the December 16, 2021 Meeting were approved.
file_0.bin



Mr. Winkeljohn:	If we could take the refinancing item now, Mr. Kessler is on the phone.

item.
 Mr. Aponte:	Yes,  if everyone  is ok with it, we're going to go with the refinancing


Mr. Winkeljohn:   In front of you is a summary of the refinance sheet, and Jon, I can
just remind them what the two blocks that are real important to them. The term sheet is the blue box in the upper right corner, it shows an interest rate of 2.52%, and this is a bank loan, and you may remember, we were concerned about the bank loan because it had par increase, today's proposal does not include a par increase, which means the base amount of the borrowing is lower than the original amount which is the $5.8 million on the right hand side. So, at 2.52% that translates down to the bottom of a 15.07% savings. I don't think there's much debate on the good news. I am advised that the rates are going up today, so it is in your best interest to, I recommend approval and execution today. Go ahead Jon.
Mr. Kessler: Yes, I just wanted to add something else, so the bank, I think they provided a term sheet about a week ago, we've been working with them for about 60 days, we received another term sheet just a couple of days ago, the same majority date and for that they quoted us 2.84%, so they're honoring the rate which is great, so they didn't pull the term sheet, so I just wanted to let you know, so 2.52% is certainly phenomenal, especially what's going on with the bond market right now.
Mr. Winkeljohn:  So, we can lock that in by a motion to approve.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, authorizing staff to proceed with the refinancing at 2.52% was approved.
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Mr. Winkeljohn:  Thank you Jon. Mr. Aponte:  Thank you.
Mr. Kessler:  Great, so you'll sign the terms on the term sheet?

Mr. Winkeljohn: Yes, I'll take care of it and get it to you today. Mr. Kessler: Ok, thank you.

THIRD ORDER OF BUSINESS	Guest Speakers:
	General Contractor, Mr. Ernie Abreu with Abreu Consultant Group,	C - Discussion of Clubhouse Repairs
	Branch Manager, Mr. Damian	DelaVega  with	BrightView  Landscaping  - Discussion of FY22	andscaping Projects

Mr. Aponte: Alright, so we'll go back on track on here for now, item No. 3, guest speakers. Alright, so if you guys don't mind, we're probably going to be a little bit more specific with the contractor, and if he doesn't mind, we can move on and get maybe Damian and bids from BrightView, I guess we have to discuss about projects.
Mr. Winkeljohn:	Hi guys, good to see you again, you brought good news, all good
news?
 

Mr.  DelaVega:	So again, we wanted to come and talk about what the direction
should be this year, to find out what you guys really want us to do. (inaudible comment)
Mr. Quesada: The whole point was that they wanted to table everything that was proposed, and have their input or talk to you about it, and then you guys would come back.
Mr. DelaVega: Yes, this is the copy I have.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Aponte: So, not the main roundabout, we're talking about the ones on the two corners, so it's north and south.
Mr. Fernandez: This is particular to the one at 1406? Mr. Aponte: Yes, 1406, that would be south side.
Mr. Fernandez: (inaudible comment) So, there's a lot of dated plants, and we've been fertilizing, but I think it's time to revamp those too.
Mr. DelaVega: And none of the roundabout match, they're all different colors, none of them match, there's not enough consistency, so just kind of giving you an idea. I know we did the original landscaping on the main entrance that was the Japanese blueberry that you all really liked, but we didn't want to take out the main ones, so if you really like it, maybe this would be something that we could use again, and again, it's just something I threw up in there to kind of be creative with it, something you might have and like, or if you do like, we could have it brought in.

Mr. Fernandez: There's other areas, the main drag, you guys have the tier, your agaves and other things. (inaudible comment) So that's another focus we want to start aiming at is fixing that tier look, where the hope is to shift to the naturals instead of that sheer look, so maybe we're going to end up keeping the problems and improving them in different ways, transplanting them or putting different pockets inbetween, so just refreshing them. Then at the same time the agaves, he's talking about a good idea with putting them in areas where you have security problems.
Mr. Winkeljohn:  Do you think you can move them? Mr. Fernandez:  It's like a 50/50 chance.
Mr. Winkeljohn:  Ok.
Mr. Fernandez: And they are gorgeous, and some just toss them away, so one of the ideas is removing, you have about 7 to 9 of them, and we could put them at this lake here, along the back of Malibu, if they cross the fence or whatnot, they're going to think twice about jumping that fence now. (inaudible comment), and if you don't want the agave, maybe we can put some of the red sisters inbetween just to kick it off.
Mr. DelaVega: There's a lot of ideas swimming around, we just kind wanted to see where you guys want us to focus on. I know in the past you were talking about reducing some of these beds, it's about mulch everywhere, that's another area that we could focus on and do it in phases, like phase 1, phase 2, like that, based on how you guys approve your budget if you wanted to do it that way, but pretty much where you guys want to see the work is done between the clubhouse, and the main drag.
Mr. Fernandez: When you come in here, your clubhouse,  everybody  comes  in here, I think it should be like, if you want to see something, you should be at the clubhouse, and I feel like we kind of miss that and we let it go, but we have other projects, but you come in here and you see that old video, I think that's obsolete now.
Mr. Winkeljohn:  Right, it's a little dated.
Mr. Fernandez: Yes, what do you see, you don't see the flowering, you see vines, so maybe just remove it. I know when the guys come in here and we trim that little cocoplum, we try to leave a little bit, but as soon as you do, it's already large, and she comes out saying stop, don't touch it, and it's back and forth and back and forth, so that was one of the concerns there. Then those peanut vines, the peanut vines that we had there it was just temporary back then, there was new equipment and so we did the peanut

vine and that should have only been there a year or two years tops, but it's been three growing on there, so maybe we change that as well, and again, those are just ideas.
Mr. Quesada: So, one thing real quick, what was the line item for removing the bougainvillea because that's something maybe we can already move on?
Mr. Aponte: So, you want to give them some direction?
Mr. Quesada: It's up to you guys, I mean I looked at the proposal here for the bougainvillea, I know we're looking into white PVC, so for now do you guys want to just have the bougainvillea removed, and then we can always talk about the cost of the white PVC versus planting something else there.
Mr. Aponte: Yes. Ms. Cabrera: Yes.
Mr. Aponte: But we definitely have to address that area on that side there where the vine is at, that needs to be addressed.
Mr. Quesada: Now, do you want to add more pavers there, do you want to put, they mentioned possibly artificial turf, do you want to plant something else?
Ms. Cabrera: I honestly, I think we should pave it. Mr. Winkeljohn:  Make a seating area out of it?
Ms. Cabrera: Because nothing seems to work there. Mr. Fernandez: (inaudible comment)
Mr. Aponte: Is there a way to pave it and maybe do something in the middle and round it and then add something that's going to look a little bit nicer.
Mr. Quesada: What doesn't have a big root system that we could put there as a focal point that the roots wouldn't become an issue with the pavers?
Mr. Fernandez: You don't want anything flowery, because then it's near the pool. Mr. Quesada: Right.
Mr. Fernandez: I mean go with perennials (inaudible comment)
(At this point severa l peo ple were talking at one time, and no one conversation could be heard)

Mr. Winkeljohn: So, would you like something like a center palm or something? Ms. Cabrera: Yes, like a palm.
Mr. Aponte: Yes, some type of focal feature.

Mr. Fernandez: So, what I would do, and I mean it goes back to the Japanese blueberry tree, the one that grows like a Christmas tree, so I was thinking to trim it and maintain it to stay small, so if you do like that, you can just put lights on it. So, I'm just kind of incorporating what we have, something different, just to change it up.
Ms. Cabrera: I don't think that would fit well with any kind of landscaping thing that we have going on here. This is very tropical, and I don't know, I mean I'm not a fan of that tree to begin with.
(At this point  several peo ple were talking at one time, and no one conversation could be heard)

Mr. Aponte: So, something that's going to stick out, when you're going to see it and say wow, this is an exotic palm tree.
Mr. Fernandez: The only thing with that, you're next to your pool and the chlorine. Mr. Winkeljohn:  It's not that close to the pool though.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Aponte: Alright, so going to the roundabout, if you want some ideas, that was the very first proposal, but I know I'm not too fond of the Japanese blueberry only because we don't have them anywhere here, so I just don't want to introduce that here at this very moment. So, what else can we put there besides a Japanese blueberry?
Mr. Fernandez: What do you like?
Mr. Winkeljohn:  I have a few ideas, let's do it offline and propose something.
Mr. Quesada: So, going back to those traffic signs, if you guys want, again kind of the theme of this meeting is to try to project more or less where the Board is leaning and start getting the ball rolling with proposals for any projects you want to take on this year.  In this case I think we did talk about, we tabled in October I believe, Mr. Sasser was here at that meeting, he mentioned that some of the roundabouts needed a facelift, so is there any type of plant material, or any type of theme you're going towards, because they'll come back to you guys with, one, two or three options with some renderings if you like on how they can change the look. Right now, as you know, the one thing that both have in common is you have some Bismarck palms, other than that, the plant material changes were mixed, the one that was a little bit more unique over by Kim's Corner is that you have that monument there for Stonebrook, so there's not a whole lot we can do because we
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don't want to block their thing. We do put some annuals there, but they're going to have to kind of maybe find something that ties the two together, butwe won't have the  same flexibility at that roundabout that we would in front of Marbella Cove and Portofino Estates. So, any ideas, any themes,  any colors, anything that you're thinking, the idea is just to chime in and give them clear direction so we're not pulling them in different directions.
Ms. Cabrera: Me and landscaping, we don't do well, so I can't give you any suggestions, I kill anything, if you want something to die, bring it to my house and it will die. So, I don't know, but I would think maybe that whatever we have at the main roundabout, to keep the flow of that theme going, so whatever we have there, kind of tie it into the other ones, I don't know.
Mr. Quesada:  Copper leaves.
Mr. Fernandez:  You have the red copper leaves. (inaudible comment)
Mr. Quesada: So, maybe we can just tweak that a little bit and kind of tie it in, I guess to the main roundabout is what you want to do?
Ms. Cabrera:   I think that they should be similar, they should have the same kind of
theme.
 

Mr. Aponte:  The main roundabout?
Mr. Quesada:  We're talking about the two smaller roundabouts.
Mr. Aponte:	No, but what  I'm saying  is do we want  to tie  it in, isn't that  main
roundabout already the new one, so should we tie it to the actual main roadway?
Ms. Cabrera:  Well, the stuff that we just put in. Mr. Fernandez:  Yes. (inaudible comment)
Mr. Aponte:  Because eventually we'll get to the main rotunda and then we do that.
Mr. Quesada:   So, you like keeping some type of copper leaf theme to it, because that's basically what we did in the median.
Mr. Aponte:  Yes, we had copper leaf and then we had, what's that blue one called, the blue daze.
Mr. Quesada:  Yes.
Mr. Fernandez: And we can match them with croutons.
Mr. Quesada:  Well, don't go to crazy with croutons because there's a history there with croutons, but there's different  species,  I'm sure there's a few that maybe you could

propose, just try to come up with one that has less, or an option that has less, so is that good?
Mr. Aponte: Yes, that sounds good. Mr. Quesada: Ok.
Mr. Fernandez: Ok, we'll put something together. Mr. Quesada: Ok.
Mr. Aponte: And then if we could fit some type of a, maybe a nice looking agave or bromeliad or whatever the case may be over on the Stonebrook one since it's smaller, and we won't probably spend as much in plant material, maybe we can get away with something a little bit more exotic.
Mr. Quesada: At Kim's Corner. Mr. Aponte: Yes.
Mr. Fernandez: Well, that's where we put one, right?
Mr. Quesada: Yes, but we put it behind there, we're not talking about Kim's Corner actually, we're talking about the roundabout.
Mr. Fernandez: Ok, and that's what I'm thinking, I think that's where we moved that
one.
 

Mr. Quesada:  So maybe tie in some of that material that you did there, but maybe
spruce it up a little bit, something that's like a feature, a specialty.
Mr. Aponte: Something that's going to look nice because they don't have much, are hands are kind of tied, so it would be unfair to spend so much on this, and then not on the other ones.
Mr. Fernandez: Maybe we should work on that one, and then we can just tie it into the other.
Mr. Aponte: You could do that, that sounds like a good idea. Mr. Fernandez: Ok and what do you think, like a tiered look?
Mr. Aponte: Yes, we want to go with the tiered look, make it nice and full. Mr. Fernandez: Ok.
Mr. Quesada: And then as far as this micro berm here, like he mentioned, do you see how we're losing a lot of the croutons, it had that sheered looked, so what he's talking about doing is maybe filling in a few spots, we're not talking about anything major, the roundabouts would be a bigger expense and maybe planting some red sister plants or

anything like that just to kind of fill in the gaps that we have along the micro berm. Remove those large oversized agaves, maybe just sod it up in some areas and then just put those red sisters.
Mr. Aponte: Ok, that sounds good. Mr. Fernandez: Ok.
Mr. Quesada: Vince, did you recently send me, or can you resend me anything about sodding, I know that we have some mosaic issues that we want to address.
Mr. Fernandez: That's the one I sent you. (inaudible comment)
Mr. Quesada: Ok, just fine tune those numbers, I know there's some sod that you guys were working on taking care of and then I think next meeting you should be ready to start.
Mr. Fernandez: Ok.
Mr. Quesada: The idea here is hopefully get something planted to take advantage of planting season in March and April to start some of these projects.
Mr. Fernandez: Ok. (inaudible comment) Mr. Quesada: Ok.
Mr. Aponte: What are you thinking about here in this area here, you talked about you want it to pop, are we talking about this main area here in the parking lot?
Mr. Fernandez: I think it was sylvester palms where they had the royal palms because they had that problem, so we proposed some sylvester palms, so I don't know but I remember hearing something about a waterfall in the center, so I don't know where we're going with it.
Mr. DelaVega: (inaudible comment) We can come up with something. Mr. Aponte: Ok.
Mr. Quesada: I think that's a good idea what you mentioned though, the hedges here in the front of the building.
Mr. Aponte: Ok.
Mr. Quesada: Ok, so a couple of renderings, but like I said at the next meeting, hopefully we'll be able to move on to the next.
Mr. Fernandez: Right, thank you guys. Mr. Aponte: Thank you.
Ms. Cabrera: Thank you.
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Group.
 Mr. Aponte:	So, next we have the general contractor, so Ernie Abreu  Consultant


Mr. Abreu:   Yes, I'm from Ernie Abreu from American Concrete Shell, they are the
contractors that finished the Oasis clubhouse and asked us to come here to see if there is something that can be done here in this clubhouse. I think you have 3 options here, we can't do what we did in Oasis, because down there what we did is we blew the walls out, the exterior walls and put everything in columns, if you do that, you lose all the charm this building has, and you don't have space for  that. The other thing is, what Miguel was saying is, let's renovate this area for now because maybe you don't have the funding or whatever that fee going to be. One thing is, we could blow that, and that is a bearing wall but, if we're going to leave some of the walls it makes it easier, just a shadow like you do on the top and you break everything out. Then he came up with a great idea, if you could get an architect here that could rearrange that in a way that we could comply with all the bathrooms, then you don't need those bathrooms over there, and then you could use all that area but, the bottom line is I'm a contractor, I build whatever they decide so, we need to get an architect here and I'm glad to, if he calls me, I'll walk with him and I'll make sure that people won't die, and then once you have the drawings, take it to bid, that's it, that's all there is to it. The other thing I would suggest is, if you plan to expand this in the future to the next lot, you need to get with your attorney and do a joint venture there so you can build over there. Now, the architect that you choose,  tell him to do the design  of the interior and you want to have a CO ready in the future because once we start doing that, then we have to redo this again, so whatever, keep a vision in your future, and you already have the plans, you have everything, and everything here is done and we have to again also inside. So, those are a few things, advice that I can give you right now because we can't do the blow out, if we do it there, you don't have enough room, and you guys do need an area for your meetings. So, you have my contact information and whenever you need, just let me know.
Mr. Quesada: Any questions about the floor while you have him here, he oversees those type of projects too but, if you had any questions, I know there is a little  bit of disagreement in the Board.
Mr. Aponte: Well, I know there was a Board member, and unfortunately, he's not here but, he likes the polished look, I don't know how durable that is for a clubhouse that's

being rented at all times, versus porcelain tile where you can just, one breaks, you replace it immediately, I just don't know how you can fix one versus the other and the cost involved, I know it's not going to last forever.
Mr. Quesada: He's walking over now just so you know.
Mr. Abreu: Yes, the polished concrete is really nice and it all depends up to what grain you take it to. If you go to a Home Depot down the line you see it, and there's a lot of traffic and all of that, some might look better, some look worse. I have done garages, or move a million amount of cars that are in good shape, so it all depends on what grain, it looks beautiful. To what extent, I don't know how your floor is, if you have cracks, you can't fix cracks, no matter how beautiful they tell you they're going to do this, you're always going to see the crack. You're going to see different textures, if they, when they pour this, they had a full joint or whatever, this one is going to look a little different than the other one would, but in the end it looks beautiful. The other flooring is for here because this was the least expensive materials that are, it's not true that it's not going to work in a clubhouse or not, but my recommendation would be a hard surface you could do porcelain tile, and if you wanted to put wood in, you could do that.
Mr. Aponte: For the record, Curtis Cooper is in the room. Curtis, we're in the middle of discussing the floor and I guess, the cost between one and another depends on how the underlayment looks.
Mr. Abreu: And porcelain is more expensive than the polished, to give you an idea, polishing is about 4,000 square foot, and porcelain alone would cost you $8 or $10 a square foot, the best you're going to get and don't get Chinese please.
Mr. Aponte: But that's the cost on the actual polished concrete is only if the floor is not cracked, right, so if we have cracks then what?
Mr. Abreu: Well, you could still polish it, but you're going to see the crack, that's the thing. So about $4,000 per square foot, or porcelain, let's say you get a decent porcelain at $3 with the installation and all of that, you might be talking about $9 per square foot, so its like about $5,000 per square foot.
Mr. Aponte: Ok, any questions?
Mr. Cooper: Will the porcelain pop up from the ground, because that's what we had, initially we had tiles in here and we had an issue with multiple tiles popping up and that's why we changed the floor.





Mr. Abreu: Well, it was a bad installation probably, porcelain tile had two materials that you need to use. I don't know if there was porcelain tile here?
Mr. Aponte:  I don't think it was porcelain, was it? Mr. Winkeljohn: Yes, I think it was.
Mr. Abrue: Well, it was porcelain tile, you need to use more materials on the floor, and then the back of the tile you need to flex bond or multi bond on the tiles, and they might have not done that. If you only do thinset or mortar, it won't stick, that's why it's more expensive because they do have to do that, they have to do a mud set of mortar and then bind the back of the tile, if not, you're going to have that pop up.
Mr. Cooper: And if the foundation is settling, would that also cause that to have occurred, not necessarily the installation?
Mr. Abrue: You don't have settling here, you will see it on the walls, you will see cracks, I went online but I didn't see anything, so I think it was bad installation.
Ms. Cabrera: Ok.
Mr. Aponte: Perfect, anyone else have any questions?
Mr. Abrue: You have my information, and I'd be glad to work with you guys, and if we need to go to the city to do a little more research, and if they're going to approve that, let me know.
Mr. Quesada: Ok, so I think we have to, that's the part you guys probably want to discuss if you ever want to contract an actual architect, and maybe talk to the attorney about possibly with the parcel.
Mr. Winkeljohn: The original concept was a site plan amendment, which is a huge undertaking, I don't know if you're familiar with Homestead, they do unity of titles, they allow then?
Mr. Abrue: They have to, yes.
Mr. Winkeljohn: We have the survey, so the unity of title would be an interesting step to combine this parcel with the lake parcel, and that would open up a wider list of options where you may not have to do a commission level zoning change, or plat amendment which is expensive, which is the $30,000 to $50,000 type of process through the city, and then maybe it's a smaller level amendment or modification I think they call it, and it's a little cheaper and a little more likely to be approved once you're unified.
Mr. Aponte: Got it.


January 27, 2022	South-Dade Venture COD

Mr. Winkeljohn: And Scott and I could  talk about who can do that, it's a land attorney typically, real estate, and I don't know if they still have one available in your firm?
Mr. Cochran:  I could check with Gerry Knight. Mr. Winkeljohn:  Ok.
Mr. Cochran:  So, I can talk to him and see.
Mr. Winkeljohn:  Because that may not be such a big lift and it opens a bigger door.
Mr. Aponte: Ok, just to go to you Curtis, we discussed just phase 1, or 1 of 2 phases, 1 would be just making this place functional, maybe knocking that area down and widening it up, and maybe work on the bathroom if possible, just make a men's and women's bathroom over in that side, get rid of that, and open the kitchen area up, and then the other phase would be the addition we talked about in the past, and that's why he's bringing up the unity of title, because if we go that route, then maybe it's something that's possible.  I was talking to him earlier and he said probably about a million for that building.
Mr. Abrue: To do the addition, based on almost 6,000 square feet that he has in there, another advice I can give you, please don't do any flooring until you do demolish any walls or anything.
Mr. Quesada: That's been the holdup, we've been wanting to replace this floor for a year or two.
Mr. Aponte:  Obviously, we're going to have to redo the bathrooms and at that point, it probably makes sense to take it out. Any suggestions on the actual roof, I feel like that's the elephant in the room, if you wanted to remodel and you wanted to go with the current themes, I don't think it's very current anymore.
Mr. Abrue: That's why you need to get an architect, and I don't want to get into designing and all of that, I love this look, this is like country type of a look, that you see north of Atlanta and all those places.
Mr. Aponte:  I know I love it, I was just wondering.
Ms. Cabrera:  Yes, we need to refresh it, maybe paint it or something. Mr. Quesada:  Add chandeliers.
(At this point severa l peo ple were talking at one time, and no one conversation could be heard)
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Mr. Aponte: We would still need the wood, even though I don't think sanding would be the ideal thing to do, more just paint it, I guess. Alright.
Mr. Cooper: I have a couple of questions, with regards to the flooring outside, is there a way to polish that flooring as well if we did decide to do the polished floor here? Or if we don't decide to do a polish flooring here, and we do porcelain, can we polish the floor outside?
Mr. Abrue: Yes, that's just attached.
Mr. Cooper: Ok, so you would blast it off, and we can make it smooth. Mr. Abrue: Yes, and is that epoxy there?
Mr. Quesada: No, that's water based. Mr. Abrue: That makes it real easy.
Mr. Quesada: Yes.
Mr. Aponte: When you do the polishing in those areas, is there a polished concrete that's not slippery?
Mr. Abrue: That's why you cannot go to that shiny tile, because you have waterhere, and you land on it, and you slip.
Mr. Aponte: Ok.
Mr. Cooper: Other questions, under your phases, Miguel, phase 1 is obviously what we were talking about, we've been talking about some ideas for a while now, so obviously moving on, this isn't going to be something that's going to be like tomorrow or next month or in the next couple months, but phase 1, making this more functional in doing that, and I know you guys were in here for a couple of meetings before but, we talked about making this more of a functional room, so it's not just like a meeting room, that there's an ability for not so many doors and maybe making that a wall there, versus the door on that side and maybe getting rid of these two doors here, and making this just one entry door over here. Is that something feasible that we could do within code and all of that?
Mr. Abrue: Yes, as long as you have "X" amount of exits and all of that, then yes, that's why there's a lot of things you could do within this area. As a matter of fact, you might be able to leave one of those doors, so that it could work as your exit also because there's room, like this room and that door, and then close only this one.
Mr. Cooper: Well, I was thinking more of like the main entry and having like either windows on those locations.

Mr. Abrue: Oh, the meeting is in this area, so it's small, but the idea is to get an architect here and start picking his brain and doing this and doing that, but if we're going to like Miguel said, if we could bring the bathrooms over here, or at least one, or one or the other, you have more room on that side, and I think you have a reading room or something in there?
Mr. Winkeljohn: Offices.
Mr. Quesada: Offices on each end.
Mr. Abrue: And you need all of the offices, right? Ms. Cabrera: We need more offices actually.
Mr. Abrue: Also, you don't need to do everything in all the 6,000 feet, I think the main thing that you guys need right now is a bigger gym and a place where you guys can have the meeting, everything else you can put in place. So, have a meeting sitting down, maybe have a workshop or something, and I'd be glad to sit down with the architect and you guys and give you advice, and all of that.
Mr. Aponte: Ok, let's see if we can set that up, I guess we'll have to figure out the unity of title if we're going to move with the other building. We always have to keep in mind that whenever we remodel, the space is not going to be usable so, what do we do with the staff, what do we do with the equipment, so those are things we'll have to take on but yes, let's set that up.
Mr. Abrue: Ok, and like I was telling Paul was, we're going to start with the Board, and if we're going to start doing the work here, you need to move enough traffic of the people coming in, and all of that, and it's a little bit inconvenient so that's why you guys have enough time right now, you're in the beginning stages of it, and whenever you come to a decision that everybody says this is what we want to do, and that's it.
Mr. Aponte: Perfect.
Ms. Cabrera: Ok, thank you.
Mr. Aponte: Thank you for coming. Mr. Abrue: Thank you.
Mr. Quesada: Thank you Ernie.
Mr. Winkeljohn: Is there another presentation?
Mr. Quesada: Do you want to call Maverick real quick? Mr. Aponte: Yes, we have Kevin here.

Mr. Mcintyre: Let me jump in, I know that you guys didn't really need me for the meeting but, I wanted to jump in anyway.  We're at the 75 days roughly, but I just wanted to update you guys, we have the monthly stats now. I want to start off with a little bit of bad news, we had some resignations within this time period, we got rid of AC Harold, I know you guys know him well, he's been here for a little while, he had problems with sleeping, so what happened was about, say like maybe like 2 weeks ago, he was here, we caught him on video sleeping, we went over it and we had a conversation, saying hey, listen you can't do that, it's a different situation, you represent us now, he said no problem, 6 days later we caught him again sleeping, and the second one was like really bad, a guest had to come and actually click themselves in because he was that knocked out.  So, I had a conversation with him and he kind of admitted that he got a second job, he was working from 2 to 10, getting off and coming straight over here, leaving at 7, maybe getting 3 % hours of sleep tops, so I told him, the Board just gave you a bonus, we can't do that to them. So, he agreed and he resigned, so we didn't actually have to fire him, he wanted me to extend an apology to Mayra and Ben, because obviously he had talked to us about transitioning over, and he apologized for the behavior, it wasn't really on purpose, he just took up a second job and he didn't know how that was going to work out and he got stuck. Out of the 14 employees that we have here now, we feel really good about 11 of them, we have 3 of them what we call red flagged, if you guys remember, I kind of told you our disciplinary policy. So, one of them, a few nights ago, I guess it was little bit cold, and Mayra came in, they were being lazy, and so they were just kind of waving through some calls. I looked on the video, I got to about 8, and 5 weeks out I had a conversation, and for us, though we're always looking to see if it was a training problem. Like did we trainyou wrong, did you misunderstand something, once we clear those two boxes, then that means short list, so he's on the final written. So, the way it works, within the 90 day period if he does anything, I'm talking  about any error at all, then his job is gone, and we currently have his replacement already  trained, they already went through their training process, they're certified and ready to go, but they're just on hold.
Mr. Cooper:  Guardhouse 1?
Mr. Mcintyre: Yes, and so the other person, is another we had that was at 1, she was trying to be a little bit slick, so one of the things that they love to do is when a car pulls up, they'll look at your  ID, they'll get your name, because a lot of with the manual entry,

because I know some of the scan bars aren't working so well because the tablets are old, so what she'll do is she'll get your name, she'll put it in and she'll let you in, so what we saw was the other day on camera she was kind of taking the pad and acting like she was scanning the driver's license, but then when I looked into the system, I see the log in the way it should be, so again we went over there, we had the conversation, so she's on the red flag list as well, and she's closer to removal than the other guy because she also lied. So, one explanation that she gave us was that she saw someone wearing a Waterstone uniform shirt and that's one of the reasons why she let them in, but when I had a conversation with Mayra doing some background investigation, one of them would be the attorney who was no way wearing a Waterstone uniform, so that's the bad news, but I just wanted to let you guys know we're on top of it. So, anyway just to catch you guys up on that, so let me hit you guys with the stats so far. So, using the track system, we've seen that we cleared 48,987 guests, gate 1 did 12,309, last month they had 14,000 roughly. Now, we're tracking it because we know during the holidays, a lot of people stayed home and we didn't have as many visitors, I'm assuming because of Covid, so we're looking to see what next month looks like so we can kind of get like a stable number. Guardhouse 2 did 9,436, and last month they were like 10,105, or somewhere in that area, the big one was guardhouse 3, they did 27,242. Now, I know why their number is large, I believe that's the largest rental population that you guys have, and I believe it's the homeowners coming in and out multiple times, so I think the reason why their number was more bloated is because that  gate seems to be the one that is least likely to get the residential bar codes, and so on the average, probably in and out 4 times a day, and that's probably why the number is a little bit more inflated, that's just my assumption, but I'm going to dig into it a little bit deeper. I want to try to figure out, visitors versus residents, so I can kind of give you guys a better number because one of things that Mayra told me that they want to push the bar codes more, so we're going to dig into that just to get you guys up to speed. Now, as you go through the rest, I won't really get into it deep, but as you can see there, we highlighted, we had 3 tailgating incidents. The specifics are on slides, that way you can review it, we had two speeding vehicles, a lot of times this is, and what's particularly happening, especially when it comes to the gates is, a lot of these residents are just zooming in. Now, it's gotten way better from what we had the first month to now, the numbers have dropped, but we still have a few that are just kind of zooming in, so we have

that in there. Obviously, we highlighted the negligence which was Harold sleeping, and then if you go down, we had two domestic violence calls, now both of these happened at guardhouse 3. Now, one of them was an Uber driver telling us that the girlfriend's boyfriend wouldn't let them in the house so the police were called, they went over there. No one got arrested, it was fine. The second one apparently the homeowner, I guess the best way for me to say it without mentioning any names is, the police don't believe that she's well, so she showed up at the guardhouse, she told the guards that her daughter had been kidnapped and was being held hostage inside the unit. We called the police, the police came over, no one is there, like no dog or no one, no one was in the house but her. So, they came back to the guard and said, listen you did the right thing calling us or whatever but, keep in mind if she does anything like this again, give us a call, it might be a victim situation. Well, the following day she was walking around in the morning, she didn't approach the guard but she was kind of like walking back and forth, and then we heard that she showed up here at the clubhouse, making a scene, so Homestead PD is aware, they know what's going on.  From my understanding they've already dispatched it and has it locked in where if they get that call again, they're probably going to take care of it.  Now, I just suggested to the guards, I said, don't engage because you might be dealing with someone that might not be mentally well for whatever reason they can get violent but like I said, Homestead PD is well aware of that. Then there's a another section, if you look, one of the things Mayra and I were discussing is we have some homeowners that are refusing to show ID, so they'll pull up to the gate, and we have their name or their address over there so, I just included that section because I know Mayra is going to reach out to them with an email, or some type of contact and say, this is obviously to your benefit, and if you want to avoid this, just get the bar code, and then at the very end you can see our accountant manager, she likes to put in or whenever she stops by the site, she'll just give you a little gist to say, hey, I was here on such and such a day.
Mr. Quesada: And if you read into that last section he just highlighted, it may explain, but I think in another month it will be more telling why the numbers are little bit higher at guardhouse 3, those are all Boulevard properties, and I think they're not getting a lot of cooperation.
Mr. Mcintyre: And I'll tell you, I just think those were repeated because if you think about it, let's say a renter that doesn't have the bar code, let's say I go out to drop my kids
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at school, then I come home, then I go out to go to work, then I come back and then I go to the grocery store, so I believe that's what is really happening there in my opinion. Other than that, they're doing a good job, and again like I told you, we're just targeting, we have 3 rough areas that we're keeping our eyes on and so they might not last but, just know we always have, like my thing is that I'm a very big sports fan, so I look at it like I'm trying to win the Super Bowl, so I'm always getting that next quarterback ready, and I'm always looking for that next guy.
Mr. Quesada: The bull pen warming up.
Mr. Mcintyre: Yes. Are there any questions?
Mr. Aponte: Does anyone have any questions, I only have an observation, and it's not that they're doing, well, what's happening is because they're doing the right thing, you have the guests coming in and they're being registered, when the line backs up a little bit, they're getting impatient, and so they're going over into the resident lane, and then they're driving up and what's happening is they're taking care of that resident, and when they realize there's somebody there, if it's a resident and the bar is going up. So, that's something that I've noticed at guardhouse 3 and guardhouse 1.
Mr. Mcintyre: Ok, so the other people are just kind of cutting into the line.
Mr. Aponte: Right, they just go over and they get through and then once somebody sees what's happening, then the other only follows through and they're getting in.
Mr. Cooper: And then guardhouse 1 on a couple of occasions during school hours, I think one time there they were doing some work, and one of them was open, but I noticed a couple of other times where they had done that.
Mr. Mcintyre: Right, and I think one of the things that we had to fix was, like today, we had a young lady training with Tommy, because remember Tommy is like the main guy, so the problem is he's training them, and so I told Tommy, do me a favor, give them a generalized training, and then I'll specify your rule if I assign them to gate 2, because I think what's happening is, then when they go over to gate 1, they assume from that time they open it up, or leave it a little bit down. So, I'm hoping and just tell me if I'm wrong, I remember before you tell me to check every day hoping that the management of our guys kind of calm down a little bit.
Mr. Aponte: Yes, I mean it's a habit.
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Mr. Mcintyre: And I'm hoping that we will leave some of that, but what I mean by that is, do me a favor, if you see anything, even if you think it's nothing, we still want to know because we want to be able to investigate. So, we don't want you to say hey, maybe he was tired, we don't want you to give them any room, so anything like that just immediately let Mayra know and she's really good, because since we're all on that chat together, usually when we talk back and forth, we find out what's going on, so we want to be able to investigate because what we don't want is, and remember you're coming in and you're looking at it from that perspective, but a known resident might not know, hey they just have the gate open, so we want to address that quickly and solve that problem. So, I'm going to tackle those two things, I'm going to make sure that one, when it comes to the training, I think that might be happening, and then the gate. Now, let me ask you a question just to clarify this. So, in this scenario, if I'm handling a visitor here, and there's a car there, we're all ok with that car waiting until the guard can verify them.
Mr. Aponte: Absolutely. Mr. Mcintyre: Alright.
Mr. Quesada: Especially if that car was there first, so yes, finish what you're doing. Mr. Mcintyre: Right, finish what you're doing and then we'll check, ok.
Mr. Cooper: Then the other thing is, I don't know if it's a light issue, you had mentioned the lights above on the A/C unit in guardhouse 1, I've noticed has been out a lot at nighttime, so I don't know if it's a guard not flipping the switch and turning it on.
Mr. Quesada: Guardhouse 1 you said, right? Mr. Cooper: Yes, guardhouse 1.
Mr. Quesada: The tower above the guardhouse? Mr. Cooper: Yes.
Mr. Quesada: Got it.
Ms. Cabrera: I have something that I would also like to add. Guardhouse 2, when Tommy finishes his shift, he's in the middle of school dismissal and I'm just wondering how we can incorporate the guard to help with the situation during that time, the bars are open so they're not really doing anything, they have nothing to do at that moment but, we have an issue with traffic, a very bad issue with traffic in the area because of the dismissal. So, while Tommy is there, he kind of aligns people in a way where it's not blocking the exit on to Campbell, and that's what he kind of does while he's there, and in the mornings, he
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does the same thing. I don't know if there's any way that we can ask the security guard that's there while they're in their off time, because the bars are open, if they can do something that would help alleviate the traffic flow, I mean maybe they can get with Tommy, and Tommy can help, not traffic control, but something they can do while they're waiting in the off time that would also help with the traffic situation.
Mr. Quesada: So, the exit lane like she's saying is wide enough for where if you're careful, and you queue up the cars as close to the building as possible, that anybody that's actually trying to exit and not picking up their kids can still exit.
Ms. Cabrera: Right.
Mr. Mcintyre: Yes, they should be able to do whatever Tommy is doing, so if Tommy is organizing it, then we just have to make Tommy show them how to do that.
Mr. Aponte: For the record, Mike Cruz has now joined the meeting. So, what he does is he uses the cones, he aligns the cones, so then the traffic just follows the cones.
Ms. Cabrera: Right.
Mr. Aponte: So, it kind of moves the traffic, not just over in the guardhouse area, but before it, because what happens is it backs up right at the circle, but if we can keep some of that area available that you can get to the exit, and I think this time around is probably impossible to do the construction, we have some lane closures, so the traffic was backed up pretty bad both ways but, I figure maybe in the future it's something that we can work on, and maybe it will relieve some of the traffic.
Mr. Mcintyre: No, I think we can do it now, because if you're saying Tommy is already doing it, then he has to get with the other guards.
Ms. Cabrera: And Tommy has been doing it for years, and he's great because he goes out of his way to do that so, I don't know if we can incorporate that.
Mr. Mcintyre: I'll tell Tommy, because the person that relieves Tommy is usually Ms. Richford, and she's great, so I think that if Tommy just says, hey, this is the way I deal with it, I'm sure she'll be able to do it and that should be fine, so I'll ask Tommy tomorrow. By the way, everybody was thankful for the bonuses that you guys gave them, so they were all appreciative.
Mr. Cooper: Who won?
Mr. Mcintyre: Gate 3, Alejandro Ramirez, he's the winner. I'll tell you this, honestly that gate 3 crew which is, I don't know if you know them, there's Winston, Alejandro and
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Tammy, the 3 of them are very solid and I like them, their personalities, their team work, and I have never had, and here's the funny thing, out of all the 3 gates, they're the only ones that never complain about the tablet.
Mr. Aponte: Well, what I can tell you is, based on the numbers, I think you're 100% accurate, even though it's only 4 communities there, it's the townhomes, so there's a lot of units. So, seeing the amount of numbers that are taken in, it kind of makes sense now, I'm little surprised that it's more than guardhouse 1, but they're close, I mean guardhouse 3 is usually the quieter one.
Mr. Mcintyre: Right, and guardhouse 1 again, like I said, what I want to do is I want to see, like I said now that we're out of that holiday phase, I'll be able to get what the true numbers look like hopefully next month, and that way I can kind of gauge it because remember, for me the most important thing is, if I have a standard of what it should look like, the minute I see a deviation, I'll be able to react faster and one of the things that I do that's different, so on the system you can see the generalized number, but then I can go in there and now search. Like a lot of times if I come through, I'll search to see if they put me in without looking for my name, and so to me that's what I'm looking for, I'm looking to see, if the attorney came, alright let me go look and see if I see his name, and ok yes, he's there, so then I'll know they're doing their job. So, I'm waiting until next month to get that average number but, I think with gate 3, the numbers tell me that section, that's more renters than homeowners than in gate 1 and gate 2, so gate 3 is the one that it seems like almost nobody is using the bar code. Are there any other questions?
Mr. Cooper: I have one, I'd just like to piggyback on that. So, I noticed on here, it says on vehicle speeding #3, on #3, but it says vehicle speeding 2, it says his phone number, police were called out by the resident, did not want to make a report so a case number was given, no damages to vehicle but the gate arm popped out on that, Ben and Mayra, is that something where we have somebody check to verify the gate and it's operational and we should get some type of a case number from the police in case there is some type of damage.
Mr. Quesada:  Is it page 3 or page 2? Mr. Cooper: It's page 2.
Mr. Quesada: Ok, got it. Mr. Mcintyre:  It's page 2.





Mr. Cooper:  And there's a couple of them that were like that.
Ms. Padilla: Yes, so I did talk to Kevin about that, I did tell him that we do need to call the police, and then usually what happens Curtis is, we do have Kevin come out, but yes, I talked to Kevin about it.
Mr. Cooper:  Ok.
Mr. Mcintyre: Yes, because one of the things that was happening was, the homeowner would call us about the crash, and then obviously once there, they don't want the police, so we told the officer, we said it's not their choice, you got called out because if there's any damage to the gate, you have to be able to go back to them.
Mr. Quesada: Or if they come back a day later and say, hey, there's a dent on my car, that's why we had that.
Mr. Mcintyre: So, what we found that a lot, where we've even had some that threatened, I want the police, and then when they look at the report they say, it was my fault and then they back out.
(At this point severa l peo ple were talking at one time, and no one conversation could be heard)

Mr. Mcintyre: Now the company said it wasn't our fault, but when we  called the police because it's part of the procedure, the police came over, he actually got a ticket and then they searched his car, and there was something in there, it just escalated and the guy was like feeling bad, but listen man, the procedure is the procedure, it's not our fault, we have to stick to the procedure. So, I told the guards, don't let them play with your heart strings, just do your job and whatever happens, happens.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Quesada: I have to say from our point of view it's been night and day, the reporting has been excellent, and the response has been instantaneous.
Mr. Aponte:  You guys have any other questions? Mr. Quesada:  Thank you Kevin.
Ms. Cabrera:  Thank you very much. Mr. Aponte:  Thank you so much.

FOURTH ORDER	BUSINESS	Discussion	of	Bid	Analysis
Worksheet	and	Tablet Comparison
Mr. Aponte: Ok, so moving on to item No. 4, discussion of the bid analysis worksheet and tablet comparison, that sounds complicated.
Mr. Quesada: So again, Jesus actually helped me with this, he put this together, so we were kind of discussing where we were at the last meeting, and this is back in October I believe where you guys approved to maybe do some tablets, you gave us a not to exceed of about $500 per device. The whole purpose of purchasing tablets for the District is to minimize your long term costs on the printing and mailing out the agendas. I think by year 2 or 3 you'll break even and start incurring some savings. Also, it will make our meetings I think a little more efficient where we can multitask and make decisions on a much more efficient scale. So, you have option 1 which is basically the more economical options that he found. This is basically an !Pad, if you look there, it's a side by side comparison as far as the screen size, the storage, the processor, and I think we've discussed this portion of it which is, you guys aren't looking for anything too complicated, you want something where you can maybe browse the internet while also reading the agenda like a book, and using a stylus which is something that you guys mentioned. So, what I want you to pay attention to, there is something that says stylus pen included, and/or know the price and what's going on. So, the first thing that drew our attention is that, if you guys do go the Samsung route, they include as stylus automatically in that price that you're looking at. So, Samsung, right column on either option 1 or option 2, you get a stylus, you also as far as pricing goes, get the bigger screen, everything else is more or less comparable. I think there, like I said, when you're talking about storage, there's a lot of cloud based technology out there, and just to be able to have PDF documents and look through them like books, you guys don't need all the bells and whistles, I'm just trying to be efficient with that, as possible with tax payer funds. So, I would draw your attention to the screen size and the resolution, again, cameras are a good perk to have, but again, this is primarily for District business and warranty information on all of them is all comparable. So, just to run it back by you, it's not going to be $500 per device. If we go with option 2, and want to purchase covers and styluses, if you want to go with option 1, we could throw in the stylus and the covers, it's more economical, but it's not any of the tablets we discussed at the previous meeting.

Ms. Cabrera:  Do we have to purchase Apple styluses? Mr. Aponte:  I don't think we do.
Ms. Cabrera:  Because I think we can buy 5 of them for the price of 1.
Mr. Winkeljohn:   Right, you don't know that, we like the Apple Pro type stylus.
Ms. Cabrera: Right, we don't need the official one, and quite honestly comparing these, the only things that would really matter is maybe the battery life, and the screen and resolution, which the Apple IPad seems to do well with, 10 hours of time and it's the best screen from all of them in terms of resolution, and it's the cheapest, and we're really looking at documents on this, I mean what else do we need.
Mr. Quesada:  Are you referring to option 1 or option 2? Ms. Cabrera:  Option 1.
Mr. Aponte: Option 1, Apple IPad at $329.99, and then like Jessica said, I agree, we can probably find the styluses for even less.
Ms. Cabrera: Right, I have two at home for my IPads and they're just after market styluses that I bought on Amazon and they work great.
Mr. Cooper:  The services are $50 now, not $90.
Mr. Winkeljohn: Yes, the Logic Tech crayon for $65 works great with the IPad, I just found that out on Google.
Ms. Cabrera:  Right, there's several options that we pick from. Mr. Quesada:  Ok.
Mr. Winkeljohn:   Right, we solved that.
Mr. Quesada:  Ok, that's fine, I understand.
Ms. Cabrera:  And me personally, I would do the IPad, because I have an !Phones, I have both at home, and I have more Apple items and I am familiar with that, and it would be easier for me, user friendly for me, so I would go with the IPad.
Mr. Quesada:  So, option 1?
Ms. Cabrera:  Yes, it would be option 1.
Mr. Quesada:  With purchasing the aftermarket stylus, ok. Ms. Cabrera:  Yes.
Mr. Valladares: Would it be any possibility to rather than buying the unit, could we lease them, like with the phones, after a year if anything else comes new, you turn it over and they give you a new one?
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Mr. Quesada: I know the service that we use for an event here before that we've rented from them, as far as the length of time that it can be rented for I'm not 100% sure.
Mr. Valladares: I'm in favor of lease as opposed to buying.
Mr. Cooper:  Like the next program, to be able to maintain or whatever. Mr. Valladares:  Right.
Mr. Aponte:  Well, the problem with that is it kind of defeats the purposes of savings. I mean, I've got an IPad at home that's probably 7 years old, but it still turns on, and it still works, it has been able to be update because they're made where the software can be updated.
Mr. Winkeljohn:   Right, their life span is much longer than it used to be.
Mr. Aponte: Yes, so you can go by 6 or 7 years and then it's going to  be worthwhile, that's one of the reasons why I'm not going to add both the Microsoft service and the Samsung, to me to go with the Apple in my opinion that has worked the best for me. So, at the end of the day it's savings, we want to save, and not only save the taxpayers but, at the same time be a little bit more environmental-friendly.
Mr. Winkeljohn:  Right, there's a green element to it. Mr. Quesada:  Yes.
Mr. Cooper: As far as the ability to have a keyboard, it would be  nice  in the meetings to take notes, is there an ability to do that?
Ms. Cabrera: You can buy a case that comes with a keypad and again, we can buy it on Amazon, I have one at home.
Mr. Winkeljohn:   It's $34.47 on Amazon.
Mr. Quesada: So, especially if you guys are going to go with option 1, you're going to incur some savings.
Mr. Aponte:  Right. Mr. Quesada:  Ok.
Mr. Cooper: Ultimately it will be good too for drives, to be able to take pictures and be able to utilize that as opposed to how we're doing things now.
Mr. Winkeljohn:  There's one with a touch pad at Walmart for $60. Mr. Aponte:  Alright, so do we have a motion?
Mr. Quesada:  So, can you specify an option 1?
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Ms. Cabrera:  Yes, I make a motion to approve the purchase of Option 1 Apple IPad for $329.99.
Mr. Cooper:  I'd like to also amend that we add the other items. Mr. Aponte:  Yes.
Ms. Cabrera:  And I was going to ask you, to add the stylus. Mr. Aponte:  Right, to adding the styluses and keyboard.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, authorizing staff to purchase Option 1, Apple !Pads in the amount of $329.99 and adding the keyboard & styluses as stated on the record was approved.
file_2.bin



FIFTH ORDER OF BUSINESS	Staff  Reports
Mr. Aponte:  Moving on to staff reports, item 5A, attorney.


A.  Attorney
Mr. Cochran: So, the first item is since it's fresh, so I will talk to Gerry Knight with our office, he's the most experienced real estate person, and he's done a lot of planned use in real estate, so I will talk to him about the unity of title  thing, and see if that's something we'd be able to handle, and if so, how much, or a ballpark figure of what it would cost. So, I'll know whether that's something we can do with, or whether that's something we have to go out and get someone a little bit more specialized to handle that. There's a couple of drainage things, that have  kind of come up in the past, so one is there's been a request to management I think from Pebblebrook to enter into the same kind of easement agreement with the District, so the District will do maintenance of the drainage facilities with them. With that one we're just waiting for a final go ahead with the District engineer and preparing the documents won't be much because we already drafted it years ago, it's just to bring them current which we've done for a few others. The other one was with Floridian Isles I/Floridian Isles II, there was apparently a mix up with the original documents pertaining to I guess  was supposed to be Floridian Isles  II, but it's actually on the documents, it's Floridian Isles I, so what we need, and I'll get with them more specifically, but you basically just need something formal in writing from  Floridian Isles I, not II, that basically says, here's what happened, we want you to do this process and we want something similar from Floridian Isles II, assuming they want to do it, then we

can proceed with correcting those documents. The other thing I will do in conjunction with that is to just check with the engineer and make sure that we're good to do those things, I don't think there will be any problems, so those are the drainage things. I know one of the things we discussed last meeting with respect to the soft gates kind of deal, I have heard that there was some discussion with East Homestead COD and my understanding there is the automated system is used with the internal communities that are private roads, but if there aren't, it's that you use an automated system for public roads, that the District owns the maintenance and how it's a comparison is there. The other thing is, I know the councilwoman said she would submit I think our resolution that had our position stated on with the city, and I haven't heard anything with that.  I can follow up with her at some time, I don't know what the timeframe is, I know at least after the last meeting I think I heard some discussion came out about the revised proposals for things, so if you all let me know if you want me to be more proactive and involved with that with her, to see what the status is on that, I can do that too. So, what do you all think as far as that goes?
Mr. Aponte:  I mean, we were hoping she was going to be here today actually.
Ms. Cabrera: She had an emergency with her mom, so she wasn't able to make it, but she pretty much just had to share that the lights in front of Waterstone have been repaired, the irrigation break is being addressed as well, the pump station is done, is that what you were asking talking about?
Mr. Aponte: No.
Ms. Cabrera: I'm sorry.
Mr. Cochran: No, it was on the gates, when we were talking about a potential like hybrid solution, using some of the technology, and one of things we had initially done, when we went out to the city to put in a soft gate system, we adopted by resolution a position statement and that position statement, it talks about each guardhouse gate being staffed 24/7 by security personnel. (inaudible comment) It was originally contemplated back in I think it was like 2007, the idea was that there would be a person at each gate 24/7 and so the question is, since that computer would need something and we had to have a place for the city in order to move forward with it, we need to amend that document and would the city allows us/require us to amend that document if we were going to switch to some kind of a new system. So, she, my understanding was, she was submitting that to the city attorney's office, get their input on that, and so my question is, I haven't heard

anything yet, but I haven't been proactive about trying to follow up on it, but I will for sure if you want me to be proactive or just kind of wait until she can get back to us on that.
Mr. Aponte:  I think we can wait, I mean it's not really a rush. Mr. Quesada: Yes.
Mr. Cochran: And that's kind of what I thought.
Mr. Quesada: We're thinking a year or two from now, as minimum wage continues to go up, and this is kind of our forward thinking that's all.
Mr. Cochran: Ok, that's kind of what I thought, because I think Kevin's email has got $4,000 in provisions in things you guys have been presented.
Mr. Quesada:  He needs a little more time to sort some of those details out.
Mr. Cochran: Ok. So, that's really all I've got right now, there were a couple of other laundry item projects that I've got going for you guys, but that's all I have.
Mr. Aponte: Ok, does anyone have any questions? And I don't know if Mayra or Ben got to talk to you about the parking concerns that we had in one of the roundabouts?
Mr. Quesada: I didn't go to him, but I did deal with a similar issue in another District recently where it's a public road, and so I actually went to Captain Rodriguez, unfortunately he was not able to attend today because there is a retirement party for the city manager, so they were just trying to pay their respects and it conflicted with our schedule but, basically where we have an issue with is front of Stonebrook I, which there's a traffic circle there, and the roundabout here, one thing I want to see is maybe we can review that agreement that we have with the community there because I wasn't here when that agreement was drafted but, basically we allowed them to use our roundabout to put their monument sign, and then I think there was some type of agreement there, and I want to see what the parameters say because basically management for Alton Madison has been coming to us and telling us, basically they have a resident with a commercial vehicle that they're having issues internally with this resident, and they decided to start parking at the roundabout right by Kim's Corner, and what's unique to me, and what I'd like to look at is if there's a drawing or a sketch, of what part of that road is private and what part is public because to me, they're parking awfully close to the exit gate to where it could potentially be more of a HOA issue than a COD issue is what I'm trying to get to. I think they are going to have a multitude of options if they go that route, whereas if we go, it's our public road and if it is on our public road, it is what it is, but I talked to Captain Rodriguez and he's told
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me what we've discussed in other Districts which is, they  have to follow the same rules and guidelines if a car broke down on the side of the road because it's a public road. So, they have their policies and procedures in place that could take days at times, but the HOA has more leverage in that situation, because they could potentially be obstructing the exit now to their community where the private road is. I can show you where it is, there's a few humps there, I know they're not our speed humps, and that's where I think there's some potential there that the HOA can step in and address the issue but, they keep reaching out to the COD asking us to resolve it.
Mr. Cochran:  Is it just a situation with a commercial vehicle? Mr. Aponte: Yes.
Ms. Cabrera: It's not just a commercial vehicle, it's a personal vehicle, so at first it was a personal vehicle and now they're doing it as a commercial vehicle,  and a personal vehicle.
Mr. Quesada: It's the same house.
Ms. Cabrera:  Yes, it's the same house. Mr. Cochran:  So, two different vehicles.
Mr. Aponte: Yes, and that traffic circle there, I think there's an encroachment agreement for the sign.
Mr. Cooper: So, what happened is the developers placed that sign on our land there but, it really  should be the HOA, so that's why we gave them an encroachment agreement to keep the sign, but since its inception, that sign has been there, the roundabout has been there, it was just that we found out over time that it was on our land so they did an encroachment agreement with us and that's why they have that there, but I believe that area there, that asphalt is all our roadway from my understanding.
Mr. Quesada: But if you notice when they sealcoat, and this is the part of it that I don't get, again we can look at it but, when they sealcoat, and they have speed humps there, they include half of that roundabout which is on the side nearest to the gate, and that's where the car is parking. So again, I talked to the Captain, and he's agreed with me that basically the HOA would have the quickest ability to be able to do that in that worse case scenario, they'd be gambling with whatever the price is of what their private towing company that does it. The police can't tow it, the private entity with the HOA that has their signage up, whoever provides that towing service would have to tow it, and at the end of
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the day, in worse case scenario, they're refunding whatever the price was to return the car to that homeowner, whereas the District would have to follow whatever public road laws, and whatever the police procedures are with an abandoned vehicle.
Mr. Cochran:  Right, so and which community is it again? Mr. Aponte:  Stonebrook.
Mr. Quesada:  It's Stonebrook I.
Mr. Cochran: So, are we saying the action where it was being parked is we think it's either the county or HOA or is the District?
Mr. Aponte: Right, and that's what we're trying to figure out, and that's more of my question, I know that they're not public roads, they're public access roads, so we own them, so does it make a difference as far as enforcement?
Mr. Cochran: Well, if we own it versus a different entity owns it, yes. I mean if the HOA owns it, we don't have to do anything, but if it's a county road, we can basically do something.
Mr. Quesada: Let's assume it's our road, what are our options there with an abandoned vehicle or car being parked there?
Mr. Cochran: Well, have we, I'm not aware of any, I know in some Districts we've approved like parking rules, have we adopted any here?
Mr. Aponte:  No, we don't have anything. Mr. Winkeljohn:  They don't have any.
Mr. Quesada:  No, they don't have any here.
Mr. Winkeljohn: Sometimes there's an enforcement agreement with local enforcement, but we don't have that for our roads technically.
Mr. Cochran: Right, so if it's District property and there's no other way to skin the cat, what you could do, although if we had time, it's a long process, is you could  go through rulemaking and adopt parking rules, disallowing people parking vehicles in District roundabouts, etc., and authorize towing, put signage up, but you have to go through the rulemaking.
Mr. Quesada:  A public hearing and all of that.
Mr. Cochran: Right, then at that point the District could have them towed if they park there, but the problem is you can't really do something, like they can't enforce a rule that you haven't adopted.  Now, what you could do if it's county, and it's a public road, and
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the county  has some jurisdiction  there, you could ask the  Police Department or ask the county to enforce the parking.
Mr. Quesada: That's what we've been doing, but by the time they get out there, and they follow their rules, the car gets moved and then it's there again, a day or two later.
Mr. Valladares:  Is the vehicle staying there overnight or different hours of the day?
Ms. Padilla: It's overnight, so what they do is, at night they go and they  park it there, and then when we go on our drive we see it, and in the morning like at 11:00 they come and remove it.
Mr. Valladares: So, we can't really go under the abandoned vehicle because the vehicle is operable and they're not staying there over 24 hours, so that's out the door.
Mr. Winkeljohn: I'm surprised the city isn't able to be involved because these roads are technically the city's responsibility for traffic and law enforcement, so that would be the avenue we might want to go.
Mr. Quesada: I've tried like I said, they'd treat it like it was a car broken down on the road, they have to go through that whole process.
Mr. Winkeljohn:  Our Commissioner might be most helpful there. Mr. Aponte:  Right, we'll have to reach out to her, yes.
Mr. Quesada: Yes.
Mr. Valladares: My question would be, do we have to make an agreement for some type of an acknowledgement or contract, whatever you want to call it, with the city to give the Homestead Police Department and the county the ability to enforce traffic?
Mr. Winkeljohn: Yes, I think that's already in place because these roads are public/private roads technically is the way the city has defined them, which means that they're open access, but they're maintained by a third party is probably the right way to say it.
Mr. Valladares:   Right.
Mr. Winkeljohn: And they enforce that automatically I believe in  this  city,  it's different in other cities, they want an agreement, a traffic enforcement agreement, but I think the commissioner will cut through the police red tape faster than anyone and the no answer is sort of knee jerky frankly. So, that would be my advice is to get her input and get her working the problem and then, if they want to do a traffic enforcement agreement, and we do them all the time.
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Mr. Valladares: But as soon as we put a sign, there has to be a sign telling the people you can't park here.
Mr. Aponte: Right, and that's the problem, we don't have a rule. Mr. Winkeljohn: Right.
Mr. Valladares: And there's no sense in putting the sign unless the city is going to enforce it.
Mr. Winkeljohn: The city could put a sign up.
Mr. Cochran: There's already a city ordinance for this activity, we can put a sign that cites the ordinance.
Mr. Aponte: The problem is, how many signs are we talking about? Mr. Winkeljohn: Right, sign pollution.
Mr. Aponte: Yes, and it's like we can never win.
Mr. Cooper: If we do not have a resolution, the other alternative is that something where we can say if we don't have a resolution, we can then proceed to the process of changing this so that for future vehicles we won't have to deal with this?
Mr. Cochran: Well, if the Board decides they want to go through rulemaking, I would say yes, we can figure it out.
(At this point  several peo ple  were talking at one time, and no one conversation
could be heard)

Mr. Cochran: And they could obviously, not singeling out anything, you're talking about rules applicable throughout all the District.

B.  Engineer
Mr. Aponte: Alright, I guess I'll move on under item No. 58, engineer. Mr. Winkeljohn:  He's off today, so no report.
Mr. Cooper: Just on that, since I had asked him, I can see if he's going to give us an update, so months ago, or last year, or the year before, we've been having issues obviously with the height of the guardhouses, and so we've asked our engineer to give us a position of different options that we may have to be able to correct what we have, so we don't continuously have the guardhouse being hit and so he was unable to give you any type of solution?
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Mr. Quesada: I think we've had this discussion, and the only thing I can tell you is he's patching up a few things, but the discussion we've had before is raising the guardhouses.
Mr. Aponte: I think that he  was here when we asked that question, and he mentioned that the footings in that area there that's basically holding the actual guardhouses up, that are up, we would get inches if any, it was just not worthwhile for us to square them.
Mr. Winkeljohn: Yes, and I remember the strike marks where feet  high, there weren't nicks at the bottom, they were hit high, so that would be cost prohibited to even imagine.
Mr. Aponte:  Right, you square it and it wasn't going to solve the issue.
Mr. Cooper: Well, I think at that meeting we left it as he was going to give us other alternatives or options that we could utilize potentially moving forward, that's how I remember it.
Mr. Quesada: Well, one issue that I want you guys to know and again, you heard Kevin, the height sensor went off and the guard was trying to stop the vehicle. You can't stop, and I'll call it inexperience with somebody who is driving a U-Haul truck, or whatever it is, so the good news is that I can tell you we get reimbursed 99.99% of the time, it's an automatic citation, and it's typically a U-Haul which has great insurance, or a company that doesn't want to  have to go through the insurance and pays us outright. On average it costs us about $325 to fix those things, and I know it is a nuisance.
Mr. Cooper:  What was the date of the incident that hit that? Mr. Quesada:  Well, we had one previously.
Mr. Aponte:  It was about 3 weeks ago. Mr. Winkeljohn:  Yes.
Mr. Cooper: And there was one 3 weeks ago, and I think there was one that was over a month or month and a half ago, my point being is that even though, we're recouping the costs, the guardhouse is still damaged and so people are looking at that as they're coming in and out of the community.
Mr. Quesada: I understand, so we've made two attempts to get that patched this week and the weather hasn't cooperated with the rain that we've been getting so, by tomorrow or Saturday I know that will be resolved.   Again,  I think we have to look at the
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guardhouse situation the same way you would with the clubhouse, do you want to get someone to do the engineering, I will reach out to him to see if there's other technology.
Mr. Aponte: But the thing is, how do we throw money into something that we can't fix other than spending thousands and thousands of dollars when we're getting all of our money in return, it makes no sense, it just doesn't add up.
Mr. Cooper:  Well, the last time we had a break, like the time before these last two, that strike that happened we had the engineer come out and verify the structure was intact. I mean I hear you, there's a huge process, but like I said, I'm pretty sure from that last meeting we left it up to Juan to be able to come back with some alternatives that would help us potentially, and obviously it would be up to us whether or not feasible financially but, it seems like if there was something that we could do to prevent this from occurring all the time, versus patching it, and it was cost-wise effective, we should explore it.
Mr. Aponte: Hold on, I think we have already been given the options, we installed a pole system that they have the height sensors. Well, we have the height sensors, but then they were talking about the ones we have in the parking lots at the airport, where basically if you hit that pipe, you can't go through, you know that it's going to hit it, so do we want that there, that was the only other option he gave us. We've got two things, laser sensor, or the actual height, I mean lifting the guardhouses is going to be so expensive, itjust does not make sense. So, we don't have any other options, we've discussed this many, many other times, I mean we could go to the engineer but, I mean the engineer is going to want to redraw the whole entire entrance and lift it, and all we could do is lift 5' or 1O'.
Mr. Winkeljohn: Right, the building itself is very unlike to have any alterations that are feasible. The offsite solution is an arm, that's attractive, and there's a lot of room to put that so they hit that, it has a breakaway feature, those are the sort of things, what do they cost, what is it going to look like, those are the policy challenges.
Mr. Valadares: And let me ask you, how often do we have an issue like that where a truck hits it?
Mr. Quesada: It's funny, it won't happen for 6 months and then we'll get 2 hits in a month, so it happens less than 10, and maybe give or take anywhere from 2 to 5 times a year, somewhere in that range.
Mr. Winkeljohn: One approach would be more proactive through the HOA rental process, like if you're renting, have it on their documents, just take a chance that they'll
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see it, those are things that we could ask our wonderful  HOA partners to participate in, I know they're happy to help us with everything.
Mr. Cooper: Well, I think one of the last ones was a landscape company too, so I think we should do everything that we possibly can to prevent it from happening, obviously cost-effectively, but not doing anything I don't think is an option, at least for me, I want us to at least see something whether it's the bar alarm.
Mr. Winkeljohn:  Well, not to do more, we definitely have done plenty. Mr. Cooper:  Correct.
Mr. Winkeljohn:   More than most communities I've been in.
Mr. Cooper: Than also too, now that we still have to deal with this issue having more time, we may have to repair the curb, it would be nice from the field manager, I know you guys can't get out there and spackle and put everything all together.
Mr. Winkeljohn:  Well, we could, but it wouldn't look good. Mr. Quesada:  Anything else for engineering related?
Mr. Cooper:  No.
Mr. Winkeljohn: He did execute and submit the South Florida Water Management easement by the way, the renewal.
Mr. Quesada: Yes, so what's happening now, and before it was every few years, then it became  once a year, and now we're just going through the extension process, anytime we can extend it to you guys to save you a few bucks it's fine, but this is for the right-of-way access to maintain lake 5 at Portofino Bay.
Mr. Aponte: Did he mention anything about Pebblebrook I, as far as the drainage agreement?
Mr. Quesada: Yes, he just did, so he basically mentioned we're just waiting on the engineer now to send the as-builts and  some  underground  exhibits  basically.  He has some of the paperwork already drafted, so it shouldn't affect our program this year as far just being able to get it inspected this year, and I think he should have that tied up, and we'll send another follow up. Just so you know, the last follow up we sent was in early December, and they were out of town for a few weeks, and they had COVID, so he's playing catch up right now to put out some big fires, but I did follow up with him, and the attorney basically has everything on his end ready to go. We start doing our inspections typically early spring and it's to get it in front of the  Board to make sure if anything, we
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have to maybe approvesomething that is slightly above budget, and by early June, or by hurricane season basically is when we're already cleaning everything, so we're usually the first ones to get our District clean because I know once the first rain starts, and the first puddles start, everybody is calling them, so usually ahead of that curve with that.
Mr. Cooper: I do have another engineering question I guess, the areas that we patched when we were doing the traffic calming on Waterstone Way, some of the concrete overlay that we put on there is like chipping off, I don't know if you noticed that over there across the street, I don't know if you noticed that lately but there's a swale, and  it's chipping off, so I don't know if that's something where we have to redo that, or if  it's something where we can just have them recover it with a layer of cement.
Mr. Quesada:  At Portofino Bay, got it.
Mr. Valladares: Also, when you're coming in from the gate at 137th, there's that corner there that it's always sinking, they come over, they put some sand, they put them back, and a month later it sinks again.
Mr. Quesada: Eventually, and they talked about this, we redid all our pavers at the guardhouses, and you're going to have to if you want to correct some of those issues, that will only cost us, 2 or 3 times a year they come out to patch, or to redo your roundabouts, your pavers.
Mr. Valladares: No, I'm talking about maybe we can put cement, or concrete or something underneath the sand and then put the pavers to reinforce them.
Mr. Quesada:  That's what we did at the guardhouses.
Mr. Cooper:  Is there a water issue there, is that why in that one location?
Mr. Quesada: I think it's gotten a lot better, we made a lot of adjustments to that bullnose there with irrigation that was part of the problem, was that basically you have annuals on that bullnose as you approach the roundabout coming in from 137th so they've gone, there's 3 different types of tips you can go with your irrigation system, I think they got it down to where it's a very minimal drip. I think it's been a few months now since we had to go back there and patch anything, so the amount of water you are getting that's running off to that side is minimal compared to how we had it earlier last year.
Mr. Aponte:  Is there a sloping issue there, are we collecting water when it rains?
Mr. Quesada: I think they're supposed to pitch towards the swale so that the water can  go,  what's  happening  though  again  with  the  irrigation,  especially  in  the  summer
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months when it's hotter, and we're adding more water to the irrigation, again so part of it was wind, and part of it was they had to make some adjustments to the irrigation on their side to kind of minimize that. Again, it's collective balance and patching it a couple times a year is a given.
Mr. Aponte:  Right, we know that.
Mr. Quesada: But other than that, I don't think there's any sloping issues.
Mr. Aponte:  No, so we're not collecting water when it rains, is it really coming there, I can't imagine it does, I know that it's right in that corner.
Mr. Quesada: And then the other issue is traffic behavior, people speed through that curve to turn.
Mr. Aponte: Right.
Mr. Cooper: So, there's nochance that there's a water irrigation line underneath that is leaking?
Mr. Quesada: I've had that, and we've explored that at least 3 or 4 times, I'm serious, I've had our contractor come out there, lift the pavers when they're coming to do the patch work, and I've had the BrightView irrigation team, they've done wet checks, and no, I've been told that multiple times, and I've had both entities there at the same time.
Mr. Cooper: Because it's sloping towards the roundabout in an even manner, and there's nothing that would cause it to build up over there, so it's just odd that location there in a straight line going across is sinking.
Mr. Quesada: I understand, I'm just telling you what the irrigation and the person that comes out to do the paving said, but we can talk to Juan.
Mr. Aponte: And we're talking about right before it goes from the asphalt right into the pavers, there's always heavy stoppage there, and remember we talked about that with Juan, and that's why we added the patch as well, because it will control the shifting and we don't have that there.
Mr. Quesada: The only other thing I can think of is maybe, and it's not a bad idea but, more speed humps is, put a speed hump closer to that roundabout, people have to slow down to go over it.
Mr. Aponte: Right, and I see it all the time, so it could be shifting that area a lot at the corner.
Mr. Quesada: Yes.
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Mr. Aponte:  Ok.


C. Field Manager - Field Report
Mr. Aponte: Alright, so what else do we have from the field manager? Nothing else from the engineer, I guess.
Mr. Quesada: Really not a whole lot to report, Mayra has a meeting set up with a homeowner in Portofino Pointe where we did the greenspace agreement, there's an exposed wire or irrigation related, I know BrightView is available, Mayra is going to follow up with them again tomorrow. What happened is because they put in their gate system, we're just trying to cooperate with them, I don't think it's an emergency where we need to go and break our way in to resolve it, it's just to make sure there's no issue with the main line or the irrigation system on either side, so that's the only other thing that's pending from the field  report that we have. Really not a whole lot to add to the field report. I had to replace about 100, or somebody in Stonebrook I believe it is, off of 137th Avenue, I have no footage of that side of 137th Avenue, but somebody went and knocked off a pole to the fencing there, about 100 linear feet of pole had to be repaired. Again, that just doesn't fall off, it's connected to the mesh so they untangled it, so I did look back there, I didn't see any other new fences beside the people that had the greenspace agreement that  built pools just over a year ago, but somebody went out there and vandalized or did something to, and I'm guessing it was a contractor that went back there, was doing something for somebody and found a shortcut, so other than that, nothing to add to the field report.
c:ci. Aponte: Ok, great.
Mr. Cooper:  Can I ask a couple of questions on the field? Mr. Aponte:  Sure.
Mr. Cooper: One of them is regarding the guardrail and the bougainvillea, it seems like it's not coming in all areas to see what type of plan BrightView has, and also maybe the addition of some additional bougainvillea to the areas that are dead. Then also, on 137th Avenue it might be something where they can address the entire District, all the areas that we replaced the hedging, there's some areas that are missing, like either plants died off, or there's a hole inbetween, to see if they could give us, if it's alright with the Board, an assessment of how many additional plants we would need to be able to fill in those areas, and one of the areas was  137th Avenue, Waterstone Way between  Publix

and the guardhouse 1 entrance along the fence, but I don't know if it's something where they can assess all areas, since it's going to be growing season we'd be able to get some gallon plants.
Mr. Quesada:  Ok.  I do know the areas that grow fast are the ones that have less canopy and then the ones that have more canopy, they grow, but it's slower growing.
Mr. Cooper: Right, but it's not growth though.
Mr. Quesada: Right, its gaps, I got it, I wrote that down, ok. Mr. Aponte: Anything else, or anybody else?

D. Manager
Mr. Aponte: Moving on to manager's report.
Mr. Winkeljohn: Yes, earlier in your meeting you approved the refinancing bond agreement, excuse me a bank proposal, and I've already submitted that to them, so we could lock it in today, they accepted it this afternoon, so that's good. The next meeting you will have a resolution basically adopting all of the requirements to do the refinancing, amending trust indentures, things like that, and there will also be a preclosing which we usually do before the meeting, which anticipates that the Board will pass the resolution, that way we can have signed documents so that they can issue the new lending right on that day, that makes best use of the interest rates, so that will take place at your February meeting. Your March meeting falls during the Easter holidays, spring break typical for Dade County, we usually don't do that, but magically we came up with 31 days in the March month which is a Thursday, and so if you'd be interested in not having a conflict with the Easter holiday, you could move your meeting a week in March to the 31st, if you want to consider that, and I have time to advertise the change.
Mr. Aponte: Sounds fine with me. Ms. Cabrera: Yes.
Mr. Winkeljohn: Ok, alright.
Mr. Cooper: And that's not during the spring break school, you're sure? Mr. Winkeljohn:  No, Dade County is the week before.
Mr. Cooper: Ok.
Mr. Winkeljohn: So, is there a motion?
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On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, authorizing staff to move the March meeting to March 31, 2022 and advertise it as stated on the record was approved.
file_3.bin



Mr. Winkeljohn: That's all I have.

SIXTH ORDER OF BUSINESS	Financial  Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Aponte:	Alright, so item No. 6, financial reports, approval of the check run summary and balance sheet and income statement.  I need a motion please.


On MOTION by Mr. Cooper seconded by Mr. Cruz with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
file_4.bin



SEVENTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 
and
Mr. Aponte: Item No. 7, Supervisor requests and audience comments. I'm going to start with the audience, if anybody has any questions.
A resident: Well, I came mostly for the drainage issue, so I'm glad to be here. I also just wanted to speak to two other things, the other one I wasn't planning to but, just hearing some of the feedback from the meeting, it sounds like there's a little bit of a friction between the COD and HOAs.
Mr. Winkeljohn:  From time to time, but it's not a big deal.
A resident: Ok, but my advise I guess would just be to reach out to the Boards directly, because I mean I'm not making excuses, but I know that management companies are busy and so our experience with our management company, largely has been good, but it's because we've done our part on what we want to see happen in our neighborhood, and so yes, we push Alton Madison to get things done all the time, and so I'm just suggesting if you haven't touched base with somebody from Stonebrook's Board, the only one I know is Jose if he's still on the Board.
Mr. Aponte: I'm going to ask you a question, and the problem we have is not so much reaching out to the  Boards, because they  have no problem reaching out to the

Boards, but it's getting the contact information shared to us so that we are able to contact the Board. It would be amazing if we could have all the contacts, because that's the way we kind of share that information, and it goes out on this side of the community and it's shared, so that when something is going on in a neighborhood, the whole entire Board is copied and we're not blinded as to what is going on, and then you hold the  management company accountable. So, I mean if you can help with maybe providing some of the contacts on who the members are so that we can actually build our own database and have the contacts for each area.
Mr. Quesada: I'll give you an example, we asked for the homeowner's, we know the address, we asked for the homeowner's contact information, and we were not provided with that, so those are the type of things, which again, we can discuss internally how we  can maybe best to achieve that.
A resident: Ok. I know for the sake of Pebblebrook, just know that I'm happy to be contacted.
Mr. Aponte:  Thank you.
A resident: I obviously will carry the communication on both sides.  The other thing that I wanted to mention, I don't know if it's ever been talked about before but, obviously Malibu Bay is getting a new traffic light, it should be operational sometime soon, I'm wondering if this Board has ever considered a traffic light at Campbell?
Mr. Aponte:  Yes.
A resident: Just because I think the writing is on the wall that the parcel across from us is going to be developed at some point, as well as apparently now there's a plan to put in a new medical plaza across from the hospital and currently in those plans, there's a Chick fil-A and you know that always brings a lot of traffic. So, I'm just saying, maybe to try to get ahead of it if we could try to restart some sort of conversation along.
Mr. Aponte: Well, we had way back, it's been a challenge, we discussed it even before we had any additional development down here due to the school, just the school alone itself, we wanted to make it safer for those kids and children as they come in.
Mr. Winkeljohn: Well for that one, they've done all the things that the county can do, but it doesn't meet the criteria, and basically it's kind of a hard thing to say but, it requires multiple fatal traffic accidents to generate the need for an additional stoppage of traffic and there  was  no  master  plan circular  required  for  that,  so  it wasn't  put  in  magically  where

there's a school, which make sense, but it wasn't authorized, it wasn't allowed, it wasn't required, and if it doesn't meet or warrants after the develops are in, until it does, there's not going to be a traffic light. So, Malibu Bay's light was on the master plan for traffic flow and coordination, and it was intended. Just like the one at 137th wasn't there originally either believe it or not, so those lights, they're driven by science and it's not a political process. What this Board has tried is to make it a political process, butfailed because it's governed by engineering  rules.
A resident:  At a county level?
Mr. Winkeljohn: Yes, at the county traffic department.
Mr. Quesada: I'm shocked because I've never seen a school on an intersection that doesn't have a traffic light.
Mr. Winkeljohn: Right, and the county doesn't recognize that as a school, that is a private educational facility which is really a "magic" use of words, but it was never intended in the master traffic plan, as a school it was permitted by the state as a school, and the Charter Schools when they came up right at that 2004/2004 era when Charter Schools started popping up everywhere, they didn't have a process for them to go through traffic analysis as a school, so that is the same as a Walmart, which that may have been a bad example.
Mr. Valladares: One of the issues that I have with that intersection at the school, if you remember back a few months ago, the police officer assigned to the traffic detail there would stand at the intersection of Campbell and Waterstone Way. Now they have moved, and by whom I don't know, but that police officer from that intersection where he's supposed to be directing traffic, they moved him to in front of the school and now that becomes a problem because the problem is not with  the cars going into the school, the problem  is people cutting across, making a left turn, or making a right turn, depending on which side of Campbell you're coming from and I've asked about it, and nobody can give me an answer as to what was the move.
Ms. Cabrera: They moved their officers to where they believe they have the need to have them and they can't afford more than one.
Mr. Valladares:  Is that an off duty detail, or is that assigned by the unit? Mr. Aponte:  It's off duty.
Ms. Cabrera:  Yes, it's off duty.
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Mr. Valladares:  Ok.
Ms. Cabrera: And they say they can't afford to hire anymore.
Mr. Winkeljohn: And that was a fairly modern evolution, there originally was never an off duty officer assigned.
Mr. Cooper: They had school personnel manning that location. Ms. Cabrera: Right.
Mr. Winkeljohn:  It used to be teachers.
Mr. Cooper: It would be nice to have another teacher there and move the police officer back.
Ms. Cabrera: Now, I think they have two officers, but they're utilizing one inside the school and then the one that's outside.
Mr. Aponte: There was direction, to address the attorney, there was direction that we've had a lot of discussion with Homestead PD and to ease the ingress of the residents, they were allowing the residents to make a left turn from the right lane so they don't have to sit there and wait in that traffic, the same way from the other side, but there was an officer there in place aiding with that process, because it was becoming ridiculous for the residents to sit and wait a half hour to be able to come into the community while the school traffic was there, so they were allowing that but, once that officer was moved, now it's like a dangerous call, do you want to do it or not.
A resident: I don't even try it, ·when I see that they're backing up, I go around the other way.
Mr. Valladares: Well, they have an officer there directing you, you can make a left turn from the center line because he is directing you.
Mr. Aponte: Correct.
Mr. Valladares:  Once the officer is taken out, you're on your own.
Mr. Aponte: Absolutely. So, we've had discussions with Councilwomen Avila about it and she's well aware, we talked about the traffic studies and I don't know how much pull she has, but we're hoping that she's going to help in maybe moving us along and maybe one day get our traffic stop light there, and not just there, also on the Boulevard as well, because the Boulevard is another dangerous intersection, so that also, in my opinion, warrants a traffic signal.
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A resident: And I didn't buy a home on the Boulevard because of that, and I'm sorry the only thing I have for Ben is, the line of trees that I emailed you about that  were debilitated across the canal that separates the two communities.
Mr. Quesada:  Yes, the trees by the lake.
A resident: Right, so this is a line of trees on the other side  of the  canal  that separates Pebblebrook and the neighborhood next to it Portofino Bay, apparently the trees were put a few years ago, a lot of them still have their supports attached in some way or another and some of them look like they're on their last leg, and some of them are all the way over to the side.
Mr. Valladares: Those trees were placed there by a former HOA president and I think I'm correct on that, at the expense of Portofino Bay funds, yet it's not on Portofino land, it's not on the COD land, if I'm correct it's on the water management land, and the reason why those 2x4s are still there is because once Mr. DeVega was gone, and I  became  the president of Portofino Bay, we said we're not going to touch them, if we start taking the 2x4s off and everything else, we're doing maintenance, and once we do that, we bought the problem. I think we can petition South Florida Water Management to remove them, it's on their property.
Mr. Cooper:  Can I give clarification on that? Mr. Valladares:  Yes.
Mr. Cooper: So, it was Manny saying that they were going to pay for them, but I believe our agreement that we had was the COD would maintain the area with the trees after the payment on them, and we can go back to the records and see, and the goal of the trees he wanted was because he didn't want to, instead of reaching out to that other community and help working through that. I think there was no Board at that time, it wasn't with anybody with Alton Madison, it was a rogue community, so instead of like trying to help that situation, he said, well, we just want to go ahead and put these trees up and eventually over time we won't see the problem anymore, so obviously not going over there in a while, I guess there's some issues with the trees.
(At this point severa l peo ple were talking at one time, and no one conversation could be heard)	·

Mr. Valladares: Correct me if I'm wrong, you said that me as president of Portofino Bay and the COD entered into an agreement, that's like me  and Ben entering into an agreement of Scott's house, if it's not your land, how do you get involved in an agreement?
Mr. Cooper: The trees should be on the COD property. Mr. Valladares:   It should have been, but I believe it's not.
Mr. Quesada:  What is it exactly that the HOA wants to do, or what is the request? A resident:  It's not a request of the HOA, it's personal.
Mr. Quesada:  Ok.
A resident: Because I have seen them, because I live there. Mr. Quesada: Ok.
Mr. Valladares:  And it's been there about 3 or 4 years now if not more.
Mr. Quesada: Oh no, since my time here, longer than my time, they were babies back then, so over 7 years.
A resident:  And I mean they're just sick looking, a lot of them are, some of them are
ok.
 

(At this point several peo ple were talking at one time, and no one conversation could
be heard)

Mr. Valladares:  Why did you call Portofino Bay, that's not in our property? A resident:  Right.
Ms.  Cabrera:	So,  the  trees  are  not  being  maintained,  they  need  to  be  either maintained or removed.
A resident:   That's what  I would say,  I mean at this point because the trees are an eyesore, so it would either be better to have them maintained, or just take them out.
Mr. Quesada:   I think if we're going to invest anything, it's to just remove the problem and that's it.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Ms.  Cabrera:	So,  these were just  landscaping  enhancements  or what  was  the purpose of these trees?
Mr. Aponte:  So, they had on the other side of the canal, there was a multiple row of houses  that  were  overgrown  and  created  an  unsightly  eyesore,  so  what  he did  is  he

wanted to make some kind of a buffer so that they could actually look at the trees rather than the eyesore, and privacy reasons too at the same time, but it's been a while.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

A resident: The only benefit that I see with the trees is it might block some of the Turnpike, which would be fine, but I don't know.
Mr. Valladares: From my perspective, those trees there create more of a problem than anything else, it is a place for people to hide and commit burglaries in either one of the communities, to hide the stolen items until it's safe to come back, we've had two calls there and those trees right there about alligators.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Winkeljohn: We installed trees quite away from that lake to screen it, and he added those on his own, so those are not the ones we put in. I can show you the ones we put in sometime.
Mr. Aponte: Right, it was only a certain amount of trees, and we went back and forth before we even agreed to have them placed.
Mr. Quesada: Let me get with BrightView and see what can be done, more than anything it's the leaning and maybe possibly trimming, pruning, of the trees, if we can correct that issue. My concern again is, whoever planted those trees there, did it a little too close to the lake and you have a retainer wall, because the roots can start messing with the structure and integrity of the slope, and that to us is the primary function of the lake there is to retain the water, so let me see what can be done. I understand that some people like the way it provides some buffer, but if it's not too expensive, I'm sure we can go and have them at least prune them.
A resident: Ok.
Mr. Winkeljohn: Very good, any other audience comments?
A resident: The issue that we have, I live right there by the levy and we were broken into on the 23rd, right before Christmas, and they came running from I guess the Turnpike and they walked all the way in and we got broken into, (inaudible comment) so I wanted to see if you could extend the fence a little bit more further (inaudible comment)

Mr. Quesada: We actually have an infrared camera system there, it gets triggered quite often because of animals and whatnot, landscaping or whatever.
A resident: (inaudible comment)
Mr. Winkeljohn:  We can look at our footage.
Mr. Quesada: Yes, we can look at our footage, we'd be happy to look into it but please for future reference, I've known you since you lived there, but if anything else ever happens, reach out to us sooner, because our  DVRs can only store so many cases  of incidents, so let us look at it and shoot us an email if you want, I'll give you our card and let us see if we can provide any footage that might be of assistance. Technically, just so you know, depending on the section of that fence that you're referencing, that's DOT's fence for the Turnpike and we've had issues with cars that have actually cracked and fly through it, and DOT comes out and makes repairs to that fence but, I'll take a look and see what we can do on our side. I think the only thing that we put in there has been the actual gates that opens and closes, because they were taking way too long and we just went ahead and got it fixed as a security issue, but again, that entire fence is, technically that silver color, our fence is black 1 and that's how you can always tell ours, so that's a DOT fence but we'll be happy to help, and I have a contact with DOT as well.
A resident:  That would be great. (inaudible comment)
Mr. Quesada: If someone wants to get in, again I've seen a van drive through there before, they drove through the gate, so the main thing is, a car, and our cameras are the best deterrent or the best assistance we can offer you, I'll give you our email so you can send us the information.
Mr. Valladares:	A  system  like that  could  put a camera  over at that side  by the
canal.
 

Mr. Aponte:  It's there. Mr. Quesada:  It's there?
Mr. Winkeljohn:  Yes, we have a camera right there. Mr. Valladares:  And monitor it.
Mr. Aponte:  That's it, we have it already.
Mr. Quesada:	Like at the guardhouses, they receive a notification on their screen
when there's motion d.etected there, and she gets an email every time also, so again, if
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you talk to us, we can be there as a liaison and between us and the security  company, we'll be able to track it.
Mr. Aponte: It just gets activated because there are a lot of animals, so hard to tell. Mr. Quesada:  Well, it depends on which way they came in.
Mr. Aponte:  Right.
Mr. Cooper: It would be interesting to see, or be able to see if we do have footage and if we did have footage, why our system didn't trigger.
Mr. Aponte:  Sure.
Mr. Quesada: He's saying that they went around the post on the side there, it's possible but, let's go back and look at it.
A resident: You will see me, I'm on there, because it was like 2:00 in the morning and I went out, and I could see the grass when they moved it, when they were walking.
Mr. Quesada: Ok.
A resident: So, is there any way you can have a camera on the other side, on our side? (inaudible comment)
Mr. Winkeljohn:  We can look at that.
Mr. Quesada:  Ok.  Actually, we would probably want to talk to you because you're a homeowner and live there, and like I said, shoot me an email and we'll talk about it.
A resident:  Ok.  (inaudible comment)
Mr. Quesada: And like I said, what we're going to do with the trees for now, I kind of worked that out with management, it's just to talk to our landscaping contractor, see what they can do, what they recommend. If any of those trees need to be removed or anything like that, we also entertain that, but again, I don't ever advise planting on  that slope because the other part of it belongs to the county, it's a very tricky area so I'm surprised they were able to manage something, I think we did it right on that border where it wasn't an intrusion and I think the HOA president at that time took some liberties there.
A resident:  It's right where it starts to slope.
Mr. Quesada: Right, and again let me see what we can do from a maintenance standpoint, I think we have a big enough contract where we can pull some strings to try to at least alleviate some of the eyesore there, and then if it's going to be anything beyond that, we'll take it back to the Board.
A resident:  Thank you very much.


51


Mr. Aponte: Alright, thank you.
Ms. Cabrera: Thank you for coming.
Mr. Aponte: So, moving on to Supervisors requests, we'll start with Mike, do you have anything?
Mr. Cruz: No.
Mr. Aponte: No, ok Curtis?
Mr. Cooper: So, the previous Board gave direction to management to be able to change the lights for the different seasons or holidays coming up, so I wanted to kind of entertain that to see what direction you want to go because I know we've got, there's 3 new Board members now, so it may not be the same direction as previously. So, I wanted to see what you all thought as far as, like we just had Christmas and it's red, are we 1) going to change the lights at all, or are we going to keep them green or aqua throughout the entire year, or are we going to change the lights to reflect whatever we want there?
Mr. Quesada: We did orange and purple, I now, we do that for Halloween, and we did red for Christmas and then I was telling him because he was making reference to Valentine's Day coming up, if you guys want to keep the red and this is where he's coming to you with the request to see how you guys feel about other holidays of the year, so just to give management direction from a unified Board on more or less what you want.
Mr. Cabrera: What are we doing for Easter?
Mr. Quesada: The trick is and it's fine is we have photocells there, we have to go out there, but it's whatever you guys want, we'll do. So, just to make sure everyone is on the same page.
Mr. Cooper: We had over a week or two weeks prior to whatever it is and then pretty much after the event it was turned back to the aqua.
Mr. Winkeljohn: Right, you have St. Patrick's Day, and you have a whole bunch of good ones.
Ms. Cabrera: In my opinion, I would rather just keep the teal color, I mean I'm ok with it for Christmas and maybe Halloween but, otherwise I think the teal is nice year round.
Mr. Aponte: Yes, we should choose the important holidays and just knock them out because it's going to become difficult when everyone starts asking questions like, why are we not doing it for this one or the other one?

Ms. Cabrera: Yes, we may offend someone. Mr. Aponte: Right.
Ms. Cabrera: I mean I like it for Christmas and for Halloween. Mr. Quesada: Ok.
Mr. Winkeljohn: Any other direction?
Mr. Cooper: I like changing it for pretty much for a couple of other different options, but it just depends on Victor and Mike.
Mr. Winkeljohn:  Do we ever do anything for Independence Day?
Mr. Cooper: Yes, we did red and white I think for the 4th of July, Valentine's we've changed it before in pink or red.
Mr. Winkeljohn: I mean you can do a little test and see if it annoys you, or it makes you very happy.
Mr. Aponte: Just a handful, I mean what do you guys want?
Ms. Cabrera: Well, I mean I'm good with that and we can change it, the 4th of July is another good one.
Mr. Valladares:  Is it hard to change the colors?
Mr. Quesada: You just have to cover the photocells, wait a few minutes and then walk to each side and change the color, if you do it in the daytime. If you do it now, at night it's a little bit easier.
Mr. Aponte: It's just a matter of, I think we should probably set a limit though we don't want to have to change them for every holiday but, that's why I named the major ones, like 4th of July is important to all of us.
Ms. Cabrera: Yes, I think the 4th of July, Christmas and another one. Mr. Quesada: I think we'll make a running list.
Mr. Aponte: I don't mind Valentine's, that's pretty cool, but Easter would be the other one, just the main holidays.
Mr. Quesada: What colors? Do you guys want like pink or red for Valentine's? Mr. Cruz: Yes.
Mr. Winkeljohn: Pink and red?
Mr. Quesada: Pink and red or just one color? Ms. Cabrera: Yes.
Mr. Cooper: If you just want to keep it one color, pink, I'm fine with pink.

Mr. Quesada:  Ok, so pink for Valentine's, and any other holidays, Easter you said, what color for Easter?
Mr. Aponte:  Yellow I guess, and purple.  Right now, what is it, yellow and, or do we have pastel colors?
Mr. Quesada: Yes, that one is a hard one, so kidding aside, yellow? Mr. Winkeljohn: Well, yellow can look terrible if it's not bright.
Ms. Cabrera: That is true.
Mr. Aponte:  Right, it has to be some type of pastel green.
(At this point  severa l peo ple were talking at one time, and no one conversation could be heard)

Ms. Cabrera: How about purple for Easter? Mr. Quesada: Ok.
Mr. Aponte:  But it has to be pastel, it can't be Halloween purple. Mr. Quesada: Ok.
Mr. Aponte:	I'm just saying, let's keep it simple and a few times a year so that we can still have some.
Mr. Quesada: Ok, and I just wanted you guys to know, when we start playing with colors like this, what makes it tricky is doing it in the daytime.
Ms. Padilla: Because it's easier at night, and it takes one minute. Ms. Quesada: Yes, we're trying to use mirrors and whatnot.
Mr. Winkeljohn: And you can judge it at night too whether it's going to work or not.
Ms. Cabrera:  And obviously you two won't be able to do it, we need somebody to be able to do it at night.
Mr. Cooper: What time do you stay until, or are you leaving early now, or what time do you leave?
Ms. Padilla: No, I leave at 5:00 but, and I've done it before the attendant had forgotten and I left later, it's no problem but, I'm just saying that it's easier to do it at night because of the process, you can see it better, if it looks good or you need to make any adjustment.
Mr. Cooper:  And as far as the timeframe, do you guys do it the week before or two weeks before, what do you guys want to do?
Mr. Aponte:  I wouldn't want it that long.
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Mr. Winkeljohn:  Right, no more than a week before. Mr. Cooper: Ok.
Mr. Aponte: Yes. Mr. Quesada: Ok.
Mr. Cooper: And then after it's over we're changing it back to aqua, correct? Mr. Quesada: Yes.
Mr. Winkeljohn: Yes.
Mr. Quesada: Ok, so Easter purple, Valentine's pink, red and blue for 4th of July Mr. Aponte: Yes, or white and blue.
Mr. Quesada:  I'm going to try red and blue, I think that will work better. Mr. Winkeljohn: The best effort.
Mr. Quesada: Ok, so orange and purple for Halloween, pink for Valentine's, purple or some type of pastel for Easter, and red and blue for 4th of July, does that sound good?
Mr. Aponte: Yes, and then Christmas. Mr. Quesada: And red for the holidays.
Mr. Winkeljohn:  Right, that one we're good at. Mr. Quesada: Ok, got it, one week before.
Mr. Aponte: Thank you.
Mr. Cooper: Ok so that was that one. I guess the last meeting we talked about potentially coming up with a list for the year, I don't know if you guys have had an opportunity to come up with anything but, it would be nice, I know just recently we had, and I'm going to title them together, Dennis who did a lot of work for our community wound up passing away, and he was our forefather I guess for field manager here, he kind of set the bar real high and Ben has been able to step into that and do Dennis' stuff and it's been a great community, and the continuation of Dennis, and I know we've done things in the past with people that have done a remarkable job for us and left a long lasting impression. So, it would be nice, and I don't know, I'm just throwing this out there, to do some type of a fountain over here at the clubhouse and make it kind of like an area where the bench is, and name it something after Dennis because we were talking about doing the fountains, and I know he was trying to bring the fountain into Waterstone years ago, so that. Also, on that, if we aren't doing a fountain, if you want to entertain a fountain in each one of the sections  of  the  community,  the  Boulevard,  Waterstone  I and Waterstone  II by the
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clubhouse, that's that, so I don't know what you guys thought process is on that. I did also want to see landscape lighting done this year, the sign repainting and the  streetlight painting, I guess on the bases, and then workout equipment, we had talked about previously throughout Waterstone Way and the Boulevard for different locations, which we were hopefully looking for some type of grant or partner with Baptist Health or something to be able to get some type of a donation maybe for some of that. Those were kind of like my 6 points.
Mr. Valladares: Would that be something that you wanted to discuss in the upcoming meeting?
Mr. Cooper: You mean as far as the project list?
Mr. Valladares: Well, we have project list, you can pick one or two items at a time in the upcoming meeting, because if we put all those items on the agenda, we'll be here until 8:00 o'clock at night.
Ms. Cabrera:  Honestly, I forgot the first two, the first two points already. Mr. Cooper: Ok.
Ms. Cabrera: Could you repeat the points, I'm sorry, I know you said the Dennis thing, what was the other one?
Mr. Cooper: The landscape lighting throughout Waterstone Way,  the first  phase was to do the trees and install along Waterstone Way, then the next step after that was all somewhat situated, we were going to potentially tackle landscape lighting. The other thing that was on the table was the sign repainting, and then we had also had workout equipment at one point that we were discussing putting on Waterstone Way and the Boulevard.
Ms. Cabrera:  Ok.  What is the landscaping lighting entail? Mr. Cooper:  It's up lighting.
Ms. Cabrera: Is that like down Waterstone Way at least several feet, is that what you're talking about?
Mr. Cooper: It's like over by where we just did all the landscaping for Waterstone Way and guardhouse 1, putting landscaping lighting there and over at the monuments  I guess, in that retrospective location. I think we talked about, when somebody did come out, they had like 3 different phases, Ben I guess had a proposal from someone.

Mr. Quesada: Yes, it's here, for LED, and again, we started with one because we didn't want to go to crazy until you guys were ready to make a move.
Ms. Cabrera:  LED landscape lights? Mr. Quesada:  Yes, that's it.
Ms. Cabrera:  $247,700. Mr. Quesada:  Yes.
Mr. Cooper: So, there's different phases of that. I think that involved Waterstone Boulevard, like the same type of areas, right in front of the guardhouse, the roundabout.
Mr. Quesada: It says here, lighting all the entrances, the lake bench  areas, medians and clubhouse.
Ms. Cabrera:  We don't have lighting there?
Mr. Winkeljohn:  Just the monuments themselves, but the landscaping is not lit up. Ms. Cabrera:  No, ok.
Mr. Quesada: One thing we talked about, was just maybe upgrading at the entrances some of the monuments and towers and stuff like that.
Mr. Aponte: The only lighting that I would be interested in because that price tag is huge, well let me start all over again. So, and this is me, this is my way of thinking kind of the same way I would do it at home. We have many expenses that are going to come up in the future, and I think it's important for us to have a nice huge reserve ready for those big lighted type of roads whenever we need to repave those roads, have that already there in place before we start spending on the bigger items. I think that we have to do repairs and landscaping refreshment from time to time because that's part of our maintenance program but, the way I see it is that's a big expense. However, there is a need for lighting at the entrances, the towers are very dark, and we need to light those up and make the entrance stand out because right now you can drive through it and unless you see the Waterstone LED sign lit, you can drive right through it. So, that is important, and that's my opinion, I'm just giving you where I stand. The fountains, I'm not interested in adding fountains, it's just a cost involvement, adding the fountains, the maintenance, the cost to run the electricity to the fountains, and the cost of the electricity to run the actual fountains.
I like the idea of doing something for Mr. Baldis, I mean he's definitely somebody that drove this community in the right direction. I personally think that if he were alive,  he would probably say, plant a tree for me next to a bench.   I don't think that he would want

for the District to spend $30,000 on a fountain, but that's just me, that's my opinion, that's just from me knowing him for so long. So, maybe something on a smaller scale, plant a tree, get together with BrightView, and maybe BrightView can donate the tree,  they've known him for a very long time.
Mr. Winkeljohn: Well,  I had a suggestion that Ben and I were talking about that I could share, that I think is appropriate. There's a value as a community to recognize those things and actually sort of create your own, or document your history, so what I would suggest is one of his biggest ideas for your community was the bench program.  An excellent example, he thought it would create a warmer more community feeling environment, and I think that turned out to be very true. So, you could plant something but maybe just a small plaque on one of the benches in memory of Dennis Baldis, but I would put a QR code on it and have that linked to the website and have just a short bio history, and just use that as a teaching opportunity to say, this community didn't have a lot of features and Dennis was key leader in bringing benches and better landscape strategies, just something short but thoughtful in terms of teaching about your history a little bit, that would be my recommendation.
Mr. Aponte: I like it.
Mr. Winkeljohn:  Something small and subtle, and appropriate and useful. Ms. Cabrera:  I like it.
Mr. Aponte: I just feel that we're not quite there to make these huge expensive purchases yet.
Mr. Winkeljohn: And I'm not totally joking but, I think that would be cruel because Dennis hated fountains because half of his life was spent maintaining them, but it's true, they are a pain in the butt and he suffered miserably taking care of them at his other Districts, to be honest with you, and I don't think his family would find that funny because in his world, it was almost a 24 hour headache putting in a fountain. So, both topics are meaningful, one I don't think his family would appreciate it, and two, I think it's more of a business decision than a memorial for a fountain but, a tasteful small element in memory, but something with the educational element I think would be on target.
Mr. Cooper: With that, I know we already have a palm, so we've already got the old man palm over by the guardhouse, and that was Dennis' palm so to do another palm, I think that would take away from his palm originally.   With that though, even though it did

cause a lot of headaches for Dennis, he doesn't have any more headaches anymore, but looking at something nice to be able to sit at that bench right here.
Mr. Winkeljohn:  Right, the view.
Mr. Cooper: The view overlooking the fountain that you know when we're asked to worry about maintaining it and we could have a nice fountain, and if we weren't going to entertain those 3 fountains, that was the one that was most  cost effective because  it already has the electrical there, so it would just be basically putting in fountain, and then just putting in the connections.
Mr. Winkeljohn:  Right, and it's up to you, but that's my input.
Mr. Aponte: Does anyone else have any input? I just don't know that we have finances for that right now, I mean we can't keep going into the reserves, we need to maintain the District, fix what needs to be fixed as far as lighting issues, roadways, and then hopefully there will be a point where we are financially strong to make those type of purchases if we're ready to do that, that's  my opinion, I'm very frugal when it comes to spending money.
Mr. Winkeljohn: Right, and the plaque and the effort to do the QR code and the website, I would fund that personally, you don't have to worry about that, and if you want to plant something, then I'll pay for that, so no District costs.
Mr. Cooper: Well, I think the purpose of the project list was to set projects and put them in order ranking from most important to least, and then obviously if we do have the funds to be able to start, obviously you can see the monument part, with the landscape part, but at one point we held off on $80,000 of Christmas decorations back when we had the financial crises I guess of not having the reserves and that for, like we used the reserves to replant all the trees, so there's a cost associated with that. We did recuperate most of that, those funds for that, and we took the hit for a short period of time during that time, and everybody was like they're having the Waterstone Christmas lighting, and that was $80,000 that we could use towards putting a dent in that $220,000 landscape lighting, then maybe you could do the monuments like you were talking about, and maybe some additional over by where we just did all the nice landscaping, so that's just my thoughts on that. I think we can go back and forth, I understand being frugal, I don't just want to throw money to throw money but, I think if we don't have a plan and have areas that we want to improve,  because  we've  been  playing  in fix  it  mode for  many years  now,  and  I think
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financially now we're in better a position to not tackle all these projects, but at least tackle something that has been on the back burner or things that we've been wanting to do for many years now.
Mr. Aponte:  I hear you, I mean it's up to the Board, my opinion is a little bit different, I would not want to spend that kind of money even on a lighting at all in the District, it's just way too much. That will be a never ending maintenance headache for Ben, and when Ben goes, that's when he's going to be turning in his grave every time he thinks about landscaping, it's just too much, we need to just concentrate on the areas that are important, which are the entrances, and I think we've got the maintenance built up enough to be able to do that, right we have some type of funding in there. So, in my opinion, until we have enough money to be able to redo the roads, which will be something that's going to come down the pike eventually, and I can only imagine it's going to be a million and a half to redo our roads the way inflation is moving. So, until we feel comfortable that there's enough money in there, everything else to me is not a maintenance, it's more of what we want.
Mr. Quesada: Well, just kind of wrapping up the discussion since talking about projects for the year, I think we talked with BrightView just so you know, Curtis they're going to come back with more options about those roundabouts, we asked for at least 2 or
3 options. So, landscaping-wise, projects that's on the forefront and we should be receiving something for the next meeting, I think just listening to you all talk since you have that in common with the lighting, let's start with the entrances and meet with somebody, a contractor, to see what that price would look like to light up behind the monument towers main entrance areas, see what we can do, what infrastructure we have in place to begin with that wouldn't draw up a huge price tag and upgrade the lighting there, and if there's any other projects you guys want to talk about, but that's where I'll start, we'll move in that direction.
Mr. Aponte: Right, I mean we have that big price tag over our heads still if we are thinking about upgrading the guardhouses as well, so there's just so many expenses involved to be thinking about something other than that. I know we were going to put a list together and get it there but, I mean the par rate can change tomorrow, and it's just not quite there yet.  I think we should take on the smaller projects that are budgeted, and then
January 27, 2022
South-Dade Venture COD

January 27, 2022
South-Dade Venture CDD


eventually, when we are healthy enough, we can tackle if we want to add anything else in the future.
Mr. Cooper: Well, the thing about budgeting and correct me if I'm wrong Paul, because we talked about roads and the other things previously that you wouldn't be able to just budget every year, because your assessing people for something that  they're  not getting immediately, so like any of those bigger projects like we've done, like the guardhouses, we took a bond out for something and we paid it over a course of time, and it was immediate.
Mr. Winkeljohn:  Right.
Mr. Cooper: So, to be putting something aside for roads,  and I don't know how many communities you manage Paul, but like our roads, I think are pretty healthy and like the things that we have touched were the sidewalks, because obviously that was a huge safety concern and people tripping and so we wanted to tackle that, and I think it was one of your projects that you wanted to take care of and that was a few years ago. So, I think lighting is important for our District, it's a safety concern, I think more lighting especially to even entertain Waterstone Way like its darker, people are constantly running and being out there so, I think it's a value to the residents.
Mr. Winkeljohn:  Yes, and can I play manager just a few seconds? Mr. Cooper:  Sure.
Mr. Winkeljohn: This is bigger than a bread box type of topic that you've introduced, fountains are very expensive,  lots of infrastructure topics, landscape lighting, same thing,
$200,000, road repaving is hundreds of thousands, like we need time to really help you through that process. From what I'm hearing, what I can do is, we can add on to the budget process sort of a capital list that is that big, on the hundreds of thousands of dollars level and then go from there, and sort of be thoughtful and strategic in how we discuss them. I appreciate you bringing them up tonight, but I don't think we can do it under Supervisors comments in January, I think it's a throughout the year, plan it out type of thing, so for tonight, my recommendation is to sort of table the big projects, if you want to do the bench thing, I'd appreciate direction on that because that's timely but, the other stuff we sort of need to divide up our project  list into sort of that maintenance sustainability category and then wants and upgrades, or new.
Mr. Cooper:  That's all I'm trying to do.
60
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Mr. Winkeljohn: Right, so what I'm suggesting is we sort of incorporate kind of a modernization of our budget process to think about those things, and a little bit is tied to what we've been talking about with the refinancing strategy. We've got one in pocket that's going to be up to $180,000 and this one bond, it does apply to all the communities, everybody doesn't benefit equally, but the funds could be retained and they would equal the entire community, it would be appropriate because the phase 1 bonds do cover every property in this community, so you do have that logic where you could do the assessment merger, if you will, where you shift those savings, a percentage, or all the savings over into operating, now you've just basically taken advantage of a free bond of revenue without changing anybody's expense level, we get new income and now you build that war chest of $200,000 or $300,000 and then you can buy one of these new things, that makes sense to me. That's sort of where I would head but, your budget is constructed over with a modest capital improvement percentage of about $80,000 to $100,000 a year, which we know were that came from, and now as that project is sunseted, it's been exchanged by labor cost increases, so that's reality. So, back to the budget recommendation, Ben and I we'll construct a budget process which includes those topics, if that tackles your goals.
Mr. Cooper: Yes.
Mr. Winkeljohn: Ok, great.
Mr. Quesada: For the short term, landscaping, roundabouts, lighting, entrance towers, clubhouse, unity of title, architect, those are the kind of projects that we're going to try to spearhead in the short term.
Mr. Aponte: And these are maintenance items.
Mr. Winkeljohn: Yes, the fountains, the landscape lighting, those are big wonderful ideas, so those are state of the art community upgrades no doubt, I don't argue that and I wasn't trying to be vicious about maintenance of fountains, but it is a very big undertaking because you will spend every night with somebody complaining that the light didn't come on right on time, or it's spraying my house, like it is a service that pays painful dividends as a Board and as a staff, and is it attractive, yes, to some people, and some people like the noise. It's one of those things that you can't account for tastes situations, we'll find out who doesn't like them, and some people will and that's leadership for you all, that's why you're so excellent at your jobs.
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Mr. Cooper: Also, two more things, the Waterstone Living, it was very nice to see that come back, I know at one point it went into the visual mode, and then it went to no mode, so now having this again, I don't know if you guys want to entertain that we actually bring it back full blown every 3 months, and previously the Board members did have certain topics to contribute, somebody giving cooking recipes and Kim's Corner, and other people were contributing the security guard updates and being nice to your security guards, or don't feed the ducks, and so I don't know if you guys want to entertain that again but it certainly was nice seeing that hard copy.
Mr. Aponte: Ijust don't think we're budgeted for that.
Mr. Quesada: I think we did because of the deposit, we do have money allocated to that item, just not the same.
Mr. Aponte: Right.
Mr. Quesada: When we do our audits and whatnot. Mr. Aponte: We have to figure that out next year.
Mr. Quesada:  So, we trimmed it but, I think there's room at least to do 2 issues a
year.
 

Mr. Aponte: So, there maybe room for another one.
Mr. Winkeljohn:  Right, and the ad concept is what drove the economics before we
found that the ads were sort of unnecessary, if you do it less frequently and when we did it monthly, it was pretty heavy.
Mr. Cooper: No, we didn't do it monthly, we did it quarterly. Mr. Quesada: Right, we did it quarterly.
Mr. Winkeljohn: Quarterly, sorry.
Mr. Aponte: Right, so maybe twice a year, I think we have funding for twice a year.
Mr. Cooper: Do you want to have the Board members be able to contribute to things?
Mr. Aponte: I mean it all depends, this was perfect, this was small and very cost effective.
Mr. Quesada: Well, we promised this, just so you guys know, and Mayra gave you her report, we doubled basically what our contributions were from donors, so this was included in the sponsor letter a commitment, and I think it's great and it really helps out with the lighting ceremony, but again, going back to maybe a second issue, we don't have
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to go as heavy, we can make it more content related.  I do think maybe doing it closer to summertime and prior to hurricane season, that is always a good time.
Mr. Aponte:  Right, and a half year update on the District and things like that.
Mr. Cooper: Do you also want to include the school, and the PD and stuff like BrightView, that's what we've done it in the past?
Mr. Aponte: If there's room because again, we have to keep it small so that it's actually affordable.
Mr. Quesada: And I'm just going to tell you an issue I ran into in the past, but of course we'll be happy to reach out to everyone, getting content from other parties.
Mr. Aponte: Right, that was difficult, like the cost of many things has also gone up quite a bit, so that's what we need to think about.
Mr. Quesada: Yes.
Mr. Winkeljohn: And you could use the technology strategy where you do sort of summary articles with longer read type of stuff just linked with a QR code and then they could just jump to what they want to read about, that's how most people take content.
Mr. Aponte: It's just going to be price-wise, I know it's going to add up if we start adding BrightView and all these other ones.
Mr. Cooper: Well, if we have funding, whatever the cost is and we know what we can do and not do.
Mr. Winkeljohn: Right. Mr. Quesada: Ok.
Mr. Cooper: Then also, are we going to be doing since we didn't do last year's because of COVID, are we going to be doing a townhall meeting?
Mr. Winkeljohn:  It's up to you all.
Mr. Cooper: We typically, I think we did it in April? Mr. Quesada: April or May, depending on the year.
Mr. Aponte: I really don't think it's necessary this year, but that's just me, I think we can skip another year, I mean COVID is still here.
Mr. Cooper: And it may be here next year too, I think it's always good to have an ability to be able to give information I think, I know we have so many different areas to do that, I just think it's a personal touch, that was the whole purpose of doing it was to always give people that, like here in Waterstone I that we don't have any contacts and they could


January 27, 2022	South-Dade Venture COD

come to  a  COD meeting,  but obviously  they won't  take  advantage  of that  but, if it's a townhall, you know we had 50 to 100 people come.
Mr. Aponte: I mean you would have to tell them we're increasing taxes for them to show up, otherwise they won't, that's the problem we set up a townhall meeting and tell people to show up, it doesn't make any sense, but that's just my opinion, whatever you guys want.
Mr. Cruz:  It doesn't matter to me.
Mr. Cooper: We have to make some type of a decision, I'd like to have one, so that's just me. Miguel doesn't want to have one, and that's him, but whatever you guys want.
Mr. Cruz: I have no preference on my end whether we have it or not, if they want to come to a meeting, they can come anytime when we have one.
Ms. Cabrera:  Right.
Mr. Valladares:  When it's available they don't take advantage of it.
Mr. Winkeljohn: You often set the townhall when you start to  talk  about  your budget.
Mr. Aponte:  Yes.
Mr. Winkeljohn:  Your adoption of your proposed budget. Mr. Valladares:  You have my answer.
Mr. Aponte: Yes, I guess we could use it if we want to pitch something, I mean we can go back to it if you guys want to, I think it's only necessary when we have to pitch something to the residents, if it's just to talk to them about the District, it just doesn't make any sense. I do want to give direction on, I do feel, I like what Paul said with the adding the plaque to the bench and some type of landscaping bed I guess, we don't want to put another feature palm tree.
Mr. Quesada: I'll talk to BrightView, but I do know that he had other  plants and trees that he was into that he introduced in some of the other Districts, so an area I know that he had a lot of influence in is over by exiting guardhouse 1 believe it or not towards 137th Avenue, there is a bench there, and the lake grass there, he was very meticulous about it, I remember actually doing a few drives with him there, and he was very proud of that lake grass that he put there. It's a different type of faxuhattee grass, so I was thinking that would be a perfect area to maybe dedicate to him and it's near a plant that was dear
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to him and maybe add something, I know a few other trees that he's done in Oasis and some other Districts that he was fond of, so we can have BrightView kind of lead us in that direction and the plaque and all of that we can take care of.
Ms. Padilla:   I have a question, for that plaque, you guys want it to be like kind of like a Jose's plaque?
Mr. Aponte:  I mean it's going to have to fit the bench.
Mr. Quesada:  Right, it would be smaller, and we can expand on the cost of the QR
code.
 

Mr. Winkeljohn:  Yes, much smaller with just memory of his name, and a date if you
really want and then the QR code and let it be, I wonder what this about and you sort of draw people into it that way.
Mr. Cooper: Does that have a lot more foot traffic than the one right here by the clubhouse?
Mr. Quesada: I couldn't tell you guys, I mean I see people walking a lot through both, it depends, wherever you guys want to do it, but I know that area where that lake grass is, it's on an area that he was very fond about.
Mr. Winkeljohn:  Probably the most used bench is the one on this side. Mr. Quesada:  Correct.
Mr. Aponte: I'm with Curtis on that, even though that was his pride and joy, I think that more people are going to take advantage of it, or at least read up on it.
Mr. Quesada:  So, the first bench right here? Mr. Aponte:  Yes, on the lake.
Mr. Quesada:  Just north of the clubhouse, ok.
Mr. Aponte: Yes, you see a lot people, they've been using it for working out, it's just less traffic.
Mr. Quesada:  Ok, got it.
Mr. Winkeljohn: Alright, so we have direction on that, so we don't need a vote on the Dennis thing, we'll take care of that.
Mr. Cooper: The Christmas company, and I know we just finished Christmas and they just packed everything up, I would like to see about having entertain sooner than later two other companies so we can have a comparison, because I wasn't too impressed on how they took things down, I know they were short staffed and they had to go out and the
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quality that we got I don't think it was where it should have been. I don't know if you guys had noticed that same thing but, it would be nice to see if there's other companies now and maybe we can get some proposals and see what other options are out there.
Ms. Cabrera: Yes, I agree. Mr. Aponte: 100%.
Ms. Cabrera:  I think you had a company come to your community, right? Mr. Cruz:  Yes.
Mr. Aponte: We'll have to look also at their reports, even though they were slow, and I agree 100% that we definitely need to figure out how we can get things moving a little bit quicker and maybe they're using less quality strings, but there's  areas that we need to  make sure that we address. I read the reports where we had, whether it was water intrusion or whatever the case may be, that needs to be addressed. Whatever we need to do on our end with the electrician to get that rectified so it doesn't happen next year, because at the end of the day, if those areas are collecting water, it doesn't matter what we use for those areas, but yes, we definitely need to entertain other companies. I mean they dropped the ball in a lot of the communities and we may have gotten a little bit more attention at the District because we're a little larger, but I know in the individual communities they didn't get the same attention. So, it's important, and it has to work both ways, the District and the community when we're lighting up the community, it should be the same.  I mean otherwise, one fails and it just doesn't look right.
Mr. Quesada:  Ok.
Mr. Cooper:  Thank you, that's all I have.
Ms. Cabrera:  The crosswalk at the school, I know you said you reached out to the engineer, and he said that it would be ok.
Mr. Quesada:  Correct.
Ms. Cabrera:  So, do you have options available of what we can order? Ms. Padilla:  Well, one of the options we talked about, that was temporary. Mr. Cabrera: It was portable that you can move around.
Ms. Padilla:  Yes, that we can move around for now.
Mr. Aponte:  I don't think we can put it on the road, right, I think the direction was we had to put it on the side.
Mr. Quesada:  Basically, abutting the road, yes.

Mr. Aponte: Right, so we can't place it in the middle, but we can place it on both sides of the walkway.
Ms. Cabrera: Right, ok.
Mr. Cooper: What are you referencing?
Ms. Cabrera: So, the last meeting or the meeting before, we talked about the kids crossing at the school, at the crosswalk and there isn't anything there, there is a crosswalk here clearly that people don't really pay any mind to it, and the kids aren't able to cross. So, we talked about putting something up that said, kids crossing, or something like that, either portable or permanent, and this is what the engineer said we could use.
Mr. Cooper: Is that portable?
Mr. Aponte: Yes, it's portable, it can be portable or mounted.
Mr. Quesada: Right, or it could be anchored to the ground but then again, he said as long as we put it along the walkways on each end of the crosswalk and plenty of Districts are using that exact sign.
Mr. Cooper: Ok.
Mr. Valladares:  I've seen those at the airport spaces, they have them in certain
areas.
 

Ms. Cabrera: Yes, and I mean the kids are stuck and they're not able to cross, I've
had to myself on several occasions like stop the cars and say hey, he's been standing there trying to cross. So, if everybody is ok with this, we can order these and have those put out maybe, I don't know if we would be able to leave them out or have to bring them in, maybe bring them into the guardhouse if we needed to.
Mr. Quesada: Tommy is so helpful with the cones, and to be honest with you Tommy walks within 10 to 15 feet of that crosswalk when he's putting out the cones, I don't think it's going to be an inconvenience for him to put two signs out.
Ms. Cabrera: Yes, so can we agree to have these ordered? Mr. Winkeljohn: How much are they?
Ms. Cabrera: $300 and change.
Mr. Winkeljohn: We'lltake care of it.
Mr. Cooper: Do they have rollers on them? Ms. Cabrera: No, they don't.
Mr. Cooper: So, we would need to get some type of cart to put them on.

Mr. Aponte: Well, it's a rubber pad and they have the handle on it, so it kind of break downs.
Mr. Quesada: If there is any weight issues, I actually have a small dolly and we can use that.
Mr. Aponte:  Yes, we have a dolly.
Mr. Cooper: As long as there's something because I don't want to obviously hurt Tommy or any of the guards that are there.
Mr. Aponte:  Yes.
Mr. Quesada: Yes, very true.
Mr. Aponte:  Yes, if we get two of those, and it's not very heavy. Mr. Winkeljohn:  Ok, we'll get it done.
Ms. Cabrera:  Thank you.
Mr. Aponte:  Perfect.  Victor, do you have anything? Mr. Valladares:  No.
Mr. Aponte:  I have actually nothing, so I'm ready to go home.
Mr. Cooper: Before you do that, just because you brought up something and it just came to my mind with the school crossing. We have a light that's been out, the flashing light when you enter by the school there, it's the post that came down in one of the storms, is there a way that we can go ahead and explore seeing about what the cost would be to repair that so that we can actually have that operational again?
Mr. Quesada: We'll talk to the councilwomen, but I think she did send somebody and I think they repaired one of the other ones.
Mr. Cooper:  Right, but it's missing, like the whole thing is missing like the flasher.
Ms. Padilla: And we took a drive like 2 months ago, and I know that she told me that light, the city is the one that takes care of it, I was under the impression that it was fixed, we saw the city trying to fix it.
Mr. Quesada: I saw somebody out there fixing it, but let's make sure we identify the correct light and we'll address it with the councilwoman.
Mr. Cooper:  Thank you. Mr. Quesada:  Ok.
Mr. Aponte: And that's some of the things, and Councilwoman Avila is not here but she did get a lot of things addressed for us lately, so we're happy just to be able to work

with  the  city  and  have that friendship  and then  hopefully  we  can  also  improve  our friendship with the school and figure out our traffic items.

EIGHTH ORDER OF BUSINESS	Adjournment
Mr. Aponte: Alright, with that said I need a motion to adjourn please.


On MOTION by Mr. Valladares seconded by Mr. Aponte with all in favor, the Meeting was adjourned.
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