MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The  regular  meeting of the  Board of Supervisors  of the  South-Dade  Venture Community  Development  District was  held on Thursday,  February 24, 2022  at 4:00
	at the Waterstone  Bay Clubhouse,  1355 Waterstone  Way,  Homestead,  Florida 33033.


Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Mike Cruz
Curtis Cooper Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present was:


Scott Cochran Paul Winkeljohn Ben Quesada Mayra Padilla Steve Sanford
Councilwomen Erica Avila Vincent Fernandez
Kevin Mcintyre Kevin Wimberly Mr. Logan
Several Residents
 District Attorney District Manager
Governmental Management Services Governmental Management Services Greenberg Traurig (by phone)
City of Homestead BrightView Maverick Security
DML Security (by phone) Resident



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.
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SECOND ORDER OF BUSINESS	Approval of the Minutes of the
January 27, 2022 Meeting
Mr. Aponte:	Item No. 2, approval of the minutes for the January 27, 2022 meeting. Do we have motion to approve?


On MOTION by Ms. Cabrera seconded by Mr. Cruz with all in favor, the Minutes of the January 27, 2022 Meeting were approved.
file_0.bin



THIRD ORDER OF BUSINESS	Consideration	of	Resolution
#2022-01 Bond Resolution
	Form of Bond Placement Agreement
	Form of 2022 Indenture
	Form of Escrow Deposit Agreement

Mr. Aponte: Item No. 3, consideration of resolution #2022-01 bond resolution. Mr. Winkeljohn: And are they on the phone?
Mr. Quesada: Let me check right now.
Mr. Winkeljohn:  I had to turn my phone off, so he can tell if somebody is on that wants to cover these, if not, we can do it.
Mr. Quesada: Do we have bond counsel on, who is caller 2? Mr. Sanford: Yes, I'm on, Paul this is Steve.
Mr. Winkeljohn: Excellent, can you hear me?
Mr. Sanford:  I can hear, there's a little bit of background though.
Mr. Winkeljohn: Alright, well we're all professionals in this room with bonds, so you're on the floor, so we're at item No. 2, resolution #2022-01, we just got to your item.
Mr. Sanford: Ok. This is resolution #2022-01 and it's called the bond resolution, the final bond terms that they determined. (inaudible comment) to refund the 2012 outstanding refunding bonds. This resolution, we have the set interest rate on this and that's 2.55% is the rate, and I think it generates at least a 10% savings for the District. There's certain documents I'm asking the Board to approve with this resolution, one is the trust indenture, and that was between the District and US Bank as the bond trustee, and that document governs the terms of the bonds, the rights and remedies of the bondholders, and the sources and uses of the funds.  The second
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document is the escrow deposit agreement, since the 2012 bond are not redeemable until May 1st of this year, we have to put money into a revocable trust, and that money is used to pay the bond on May 1st. Once that money is deposited and we close on the bonds, that money is pledged to the bondholders and anything that they had on the special assessments no longer exists, so it moves over to the 2022 bonds. Then the last exhibit is the bond placement agreement and that's an agreement between the District, FMS Bonds as the placement agent and Bridge Funding who is going to be buying these bonds. This is not a public offering, this is a private placement with Bridge Funding who is providing the financing, and those are the 3 existing documents that we need the Board to approve on the adoption of this resolution. So, if any Board members have any questions, I'll be glad to answer them,  otherwise, I would recommend to move to adopt resolution #2022-01.
Mr. Winkeljohn: And you only need one motion, you don't need a motion on each sub document, correct?
Mr. Sanford:  I'm sorry, could you say that again?
Mr. Winkeljohn: You only need a motion for the resolution, you don't need an individual action on each document, correct?
Mr. Sanford: Right, those documents are really just exhibits to the resolution, so by virtue of adopting the resolution, you've approved all of these documents that I've described.
Mr. Winkeljohn: So, backing up a just a little bit, the summary page is what we've approved, and basically, we said we would do this  deal if it came within the parameters, basically it did come within the parameters and I think we all know what's happening in the markets, we were very wise to jump on this and lock it in last month, and here we are today. I know Steve has worked extra hard to get us the actual closing documents that we need, so we won't lose a day, so nothing can happen, not that it could, it's just belts and suspender kind of approach to get it all done and wrapped up. I also have, which we can talk about after the resolution, how the allocation will show up in the community, we can talk about this another time because you may remember this allocation has really to do with our budgeting cycle, so we have a lot on our agenda today and there's no action required on this, so maybe take it home for homework.



Mr. Aponte: That sounds good to me.
Mr. Winkeljohn: Ok, so if you agree with that, then I would agree that Steve's recommendation is in order and a motion for resolution #2022-01 is in order.
Mr. Cooper: Can you just explain, it says refunding the loan, just explain that in detail and then my question is, I'm looking here at the introduction where it says the amount of $9, 185,000 Series 2012 Bonds are funding the 2002, I guess, why did we have the 2002 bonds, and then now they're being combined in the 2022 bond?
Mr. Winkeljohn: Where are you reading the $9 million, that's the only number I did see so far.
Mr. Cooper:  It's on here.
Mr. Quesada:  It's on the methodology report.
Mr. Winkeljohn:  So, you're on the methodology report.
Mr. Cooper:  Yes, I'm right at the beginning where the introduction is.
Mr. Winkeljohn: Ok, so what you're talking about is the original bond issue was refunded in 2012 and it was originally $9 million dollars and change. Time  has elapsed, it's now a smaller number, it is the $5.8 million that's what left today, or this annual cycle. The proposed refunding that we got in September was the $5.77 million, but now that we're in February, it's $5.71 because we made the November payment. So, that's today and all documents are this $5.7 million. We don't have to go through the methodology report, but it rattles down and gets to the $5.7 million number, it's just deeper in the document. So, we're all talking about the same amount of money, in debt, it's a new amount of money of $5.7 million. One of the things I do want to mention while we're talking about it, in the blue section if you go down to the reserve fund, there's a little bigger piece of good news to make the math work, is they're only requiring a $29,000 reserve fund, so that's where some of the savings came from a little bit, where initially you had, and if you look over to the right, $351,000 in reserves, so it would be dead money unused because you're never going to default, and that money is now utilized and it works to refund, you're basically refunding it to the residents through this process, or paying for this refund, you can put in any terms you want. So, it was money that you never would have gotten or used until the end of the bond and the rules, and the credit of this community meaning the value of it is so stable that this lender agrees to only live with a $29,000 reserve.  So, that's kind of the

highlights of the good news, the rate is what we said at 2.25%, that is a 15% savings and governments usually bite on these deals at 3%, so that's all good news.
Mr. Cooper: Great, thank you for the clarification. Mr. Winkeljohn: No problem.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, Resolution #2022-01 the Bond Resolution was approved.
file_1.bin



Mr. Winkeljohn: Steve, thank you very much. Mr. Sanford: Ok, thank you.
Mr. Winkeljohn: And we'll do our signing at the end of the meeting and I'll get them out to you as discussed.
Mr. Sanford: Alright, and if there's any questions that the chairman might have when he's signing just call me back.
Mr. Winkeljohn: You got it sir, thank you. Mr. Sanford: Ok.

FOURTH ORDER OF BUSINESS	Approval  of:
	Agreement for Placement Agenda Services & Rule G-17 Disclosure with FMS Bonds Municipal Bond Specialists
	Proposal with Greenberg Traurig to Serve as Bond Counsel for Special Assessment Refunding Bonds, Series 2022

Mr. Aponte: Ok, item No. 4 approval of items A and B.
Mr. Winkeljohn: And you're basically ratifying two activities that are required to do a refinancing, the first one is FMS Bonds as being your placement agent and they're disclosing who they are, it's in their letter, but you would just authorize that for execution.
Mr. Aponte: Ok, so we just need a motion.


On MOTION by Mr. Cooper seconded by Mr. Valladares with all in favor, accepting the Agreement for Placement Agenda Services & Rule G-17 disclosure with FMS Bonds Municipal Bond Specialists was approved.
file_2.bin
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Mr. Winkeljohn:  Then item B, is the attorney that was just on the phone, you've agreed to hire him and pay him by motion.
Mr. Aponte: That's right, we just need a motion for that.


On MOTION by Mr. Cooper seconded  by Ms. Cabrera with all in favor, accepting the proposal with Greenberg Traurig to serve as bond counsel for Special Assessment Refunding Bonds Series 2022 was approved.
file_3.bin



FIFTH ORDER OF BUSINESS	Staff Reports
Mr. Aponte: Moving on to item No. 5, staff reports, then we have our wonderful attorney here today, and I'm sure he's got a lot for us today.

	Attorney - Discussion of Lift Stations Conveyance

Mr. Cochran: Yes, so the item that's listed on there is the discussion of the lift stations conveyance, and I think this is something with our Councilwomen, correct?
Mr. Aponte: Yes.
Mr. Cochran: In the past we discussed conveying the lift stations that are legislated to the city so that it would be for you. So, they sent some draft forms of quit claim deeds for the ones within the District, and there's a couple of others, one from Stonegate COD and one other entity, butthe city just communicated that they need a resolution from each of the sellers, basically authorizing the transfers and saying who, on behalf of all these can sign for those, so we will prepare a resolution if that's ok. (inaudible comment) Nothing substantive, but just like the type of this document and then it goes back to the city, so we will prepare a form of resolution, and we just want to go ahead and make sure they're ok with that, and then I'll bring it back to the next meeting, and we can go forward with those conveyances, so that is that issue. One of the things that we discussed last meeting was in conjunction with, you had the contractor here to talk about the potential options to renovate the clubhouse, and one of the things that was discussed is that it might facilitate that process if they were able to get a unity of title between this clubhouse parcel and the adjacent parcel, and so the question that was posed to us basically, is that something our firm as District Counsel can handle, or would it be something that we need to send out.  So, I talked to Gerry
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Knight, he was our resident real estate expert within the firm and he basically said this is something really that we would need to send out because it's not so much simply a matter of doing an agreement, or paperwork, but it's something you would have to take probably to your planning board, or zoning board and have someone that specializes in making those kinds of presentations to that. So, at this point it is something that, and I don't know what the timetable is, or what the Board's interest is, if that's something you're interest in pursing now like we talked about, Gerry said he had a couple of names that I could get in touch with and see what that would involve, but basically he was of the opinion that it would probably be something that would have to go to basically someone who specializes in planning work or zoning to do that, to take that to the appropriate board to make that happen. So, whatever direction the Board has, if that's something you want me to get some names of people to look into that, or if it's something we're going to pause on for now, so just let me know what you want to do as far as that goes.
Mr. Cooper: It's just, like the City of Homestead Planning and Zoning or Dade County Planning and Zoning, it's just the board that needs to be delivered to and then they go ahead and go through the process of approving it, or making the adjustments they need, is that what you're trying to say?
Mr. Cochran: He wasn't sure exactly which board you would have to take it to, he said what he suspects you would have to do, he said because of the term of emergency, last time it was a unity of title, but what he said you might have to do is do a site plan, and then in lieu of the value of title, and so to figure out exactly what you would need, (inaudible comment) and actually, the District engineer might be able to take a look and at least say, here is what you have to do to make that happen, and then we could find the appropriate professional that could put that process in place. So, I don't know the specifics of exactly which board that we need to go to, but that might be something we'll be able to find out.
Mr. Winkeljohn: Yes, the history was, and I can't remember whether it was a general contractor or an architect, said he saw it really as the planning and zoning would have to, and would never use the word unity of title. The second gentleman was the one that said that, but I've only heard that phrase used in residential, like if I buy the lot next door to my house, I can unify them because it's identical use and
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whatever I can do, I can do with building codes, but this is such different types of land, one drainage, one amenity, I couldn't do that because the concepts are not the same. So, I would think either Juan or somebody could explore it a little bit and then have Scott take it to the next step if we decide to, what do you think?
Mr. Aponte:  I think yes, let's take a look at it.
Mr. Winkeljohn: Alright, so staff will take it, do a little more research and work with Scott to get kind of what the approval direction would be and then bring that back to you, great.
Mr. Cochran: Alright, one of the other items is, so we discussed over the last couple of years there's been several communities within the greater Waterstone community that have wanted to participate in our drainage program, and so Pebblebrook HOA is the most recent one, so I've prepared those documents, I'm just waiting for one final document from the District engineer, and then we can get those to the HOA so that they can go ahead and execute that document and participate in that. That's something the Board has already approved for that community to participate in that.
Mr. Quesada: For all intensive purposes, can we go and since we want to start getting the drains inspected, and go ahead and start getting that done?
Mr. Cochran: Yes.
Mr. Quesada: Ok, so we're just missing an attachment, basically, is what we're missing, correct?
Mr. Cochran: Correct, yes. I don't know whatever, but the main thing is just getting the easement executed by the HOA, I don't know what their procedures are for that, I don't know if they require bidding to do that.
Mr. Quesada: Well, you have a representative on the phone, Mr. Logan are you there?
Mr. Logan: Yes, can you hear me?
Mr. Quesada: Yes, so District counsel was just stating basically, what we would need from the HOA to be able to execute the agreement.
Mr. Cochran: Yes, it's not the agreement, as such, what it is, it's the HOA is executing a document called a grant of drainage easement, and that's something that basically  grants  the  COD  an  easement  into  the  tracts  within  the  Pebblebrook
February 24, 2022
South-Dade Venture COD


community that constitutes the drainage facilities, and so that's what would allow us to basically spend the funds to maintain and inspect cleaning the drainage facilities. So, I've got that document, I sent it to management today, so really, it's just a matter of getting that document executed. We typically send that to the manager for each HOA along with some other ancillary documents that just kind of explain the broader picture, and so we're waiting for one of those documents that shows the drainage plan for the Pebblebrook community, but that's really not something you need to wait for, so it's really just a matter of having the association execute the document. So, I think for some of the other associations, I think all the ones we've dealt with recently are managed by Alton Madison, and I think the individual I've been sending them to is someone names Charles, so is that who I should direct it to, or should I direct it to you, or should I just have management talk to you and get it to where it needs to go?
Mr. Logan: So, just to confirm, do you have the proposed easement agreement right now, or you're waiting on something different than that?
Mr. Cochran: Correct.
Mr. Logan: Ok, then my advice, well I happen to know that Charles is on vacation at the moment and so just in the interest of being expeditious, you're more than welcome to send it to me and I can share it with the other Board members. I heard you mentioning a little bit before that things weren't clear on our process moving forward, so if I can just elaborate on that a little bit. We would need to have a meeting of the Board to approve the easement agreement preferably before that meeting, we would like to send it to our HOA counsel to get her blessing in that regard. Our next regularly scheduled meeting is March 16th so if you got it me relatively quickly, I can get it to the attorney relatively quickly in time for the 16th, but more importantly, I would want to consult with Ben if there's like a hard deadline that you guys have in mind for proceeding with the inspections and we might be able to call a special meeting to get it done a little bit sooner if needed, but I don't know exactly what the project timeline is on the inspections.
Mr. Quesada:  March 16th would work great if you can get an answer to us by
then.
 

Mr. Cochran: And I can get you the documents by tomorrow morning. Mr. Logan: Ok perfect, do you have my email address?



Mr. Cochran: I'll get it from Ben. Mr. Logan: Ok perfect, thank you. Mr. Quesada: We're almost there.
Mr. Cooper:	I just want to confirm though that when they convey it over, that they're responsible for making the first clearing, that's what we've done in the past.
Mr. Quesada: They just cleaned it last year, I got the proof already for that. Mr. Cooper: Ok.
Mr. Winkeljohn:	Right, so we're good, I think we stay on our cycle and the paperwork will follow.
Mr. Cooper:	I just wanted to make sure because I know we didn't talk about
that.
 

Mr. Quesada: Right.
Mr. Cochran:  Then the final matter I've got at this time is just, one of the other
issues that has been discussed, again really it's the drainage thing, and there's one that needs to be switched from I believe it's Portofino Isles I to Portofino Isles II, so I talked with Gerry Knight and so we'll be preparing the documents to  make that happen, but it should be done by the next meeting, or the documents should be finished by the meeting, it's just up to the associations to do that. So, that's all I have to report at this time, but if any of you all have any questions, I'd be happy to answer them.
Mr. Aponte: Thank you Scott.
Mr. Winkeljohn:	I just got the drawings again from Juan as you were talking, they hit your inbox.
Mr. Quesada: So, we're almost there.
Mr. Cochran: Right, so I'll send it tomorrow morning. Mr. Winkeljohn: Ok.

	Engineer

Mr. Aponte:	So, moving on to item 58, engineer, is there anything from the engineer?
Mr. Winkeljohn: We just covered his report. Mr. Aponte: Ok.



	Field Manager - Field Report

Mr. Aponte: Ok, so item No. 5C, field manager.
Mr. Quesada: There's really not a whole lot, actually before I dive into my report, to be courteous to our guest speaker that we have here.
Mr. Winkeljohn: Yes, and I would start with the Commissioner. Mr. Quesada: Yes, go ahead.
Ms. Avila: Alright, thank you guys. Well, it's good to see you all again, and thank you so much for our discussions. I could not come last month, my mother is still recovering. (inaudible comment) So, thank you again. As the attorney mentioned, the land conveyance on those pumps stations we'll be taking it over, so those taxes you were paying on them, good riddance, I don't know if you can refund for prior years, but at least going forward, you won't be paying taxes on that property. The LED lights out on Campbell Drive in front of our community have been fixed, so in discussions with our electric company, we want to make sure that we're monitoring on a regular basis the lights.  They have not had anyone monitoring the lights, quarterly, bi-monthly, annually, nothing, there's just not enough manpower, so for right now we need to kind of look at this from a community partnership. So, I recommended that we have someone from management, which I know you guys are already doing it, quarterly go out and survey the lights around your community, around Waterstone. Then we can send a report quarterly, and I asked them to do the same to match our efforts, and so that means 12 months out of the year, 4 times we'll be doing it, and 4 times they'll be doing it, so at least 8 months we'll be surveying our lights. So, they're willing to do that, they're working on the time to set up a team and the systems in place to hold their staff accountable to be able to make sure someone is going out and roving the lights, and doing the survey, but can I go back to them now and say that we have a commitment from the HOA to participate in that partnership?
Mr. Winkeljohn: Yes, well the District, we actually have it built into our off duty patrols to do it nightly.
Ms. Avila: Excellent, but in terms of reporting, I guess you can report it anytime to notice it, but that at least people report as often as necessary.
Mr. Winkeljohn: Yes.

Mr. Cooper: Just along those lines, a suggestion on off duty detail, or off duty security, that notices, that maybe that's something that the Homestead Police Department as they're touring and doing their job, and that goes along the lines, is there a way to mark those streetlights, so if we put numbers so that when they're going out, we can do that, so obviously as homeowners and residents we could also provide that information.
Ms. Avila: That's valuable information, I asked if they were numbered at least on our side, they did not have a numbering system in place, but we could just adopt your numbering system and that way it will help identify which lights, because obviously during the day you don't know what you did, we need to be able to identify them for the response time, and this will be something that we can work on together and maybe get those done, get that list of posts and those numbers to me and I'll send them over. What I like is to kind of streamline the reporting so that it's accurate and that we can, not overwhelm them with reports, but at least get a full list every other month from us, and from them so that we're attacking it altogether. Also, with regards to the light posts, the bases, those bases used to be made out of concrete, or some kind of steel, they were being stolen, then they restored it with some type of plastic, it's a plastic base, it's not very appealing, so they have agreed to maintain them, the bases, spray painting them so they look fresh so they're going to be working on getting that done soon, and then replacing with some kind of more affordable material, maybe some kind of a fiberglass to keep and maintain those posts the way that we want it, because their approach has been to just let them phase out and not replace them and just save the money. It's been our position, or at least the position that was expressed here tonight as well, that no, that's meant to have a better appeal, at least in our District we want to enforce it and we want to support keeping them, so we're working on getting those replaced at least throughout our District. They're meant to be on all of those decorative like posts throughout the city, and so there's other areas outside of our District that have them, at least I'm going to enforce in mine. I'd like to do another ride along with the property manager during the day, we did one several months ago, and I'd like for that to be an ongoing practice, so if that's something that the District has to approve, I'd like to get that arranged for at least the first quarter of 2022, and contract  preparations  are  in  place with  the  Cityplace  Homestead,  so  nothing  is
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executed yet, but I would like to tell them, we're engaged, but we're not there yet, so that will be a 99 year lease if we do execute and hopefully that will bring a lot of economic development, a lot of entertainment and nightlife to our City of Homestead and our downtown area. Sports Complex project is also in process, we have a rendering, I'll be happy to share that with you all, to get some other input and your ideas and any questions you have, we're going to be entering into meetings to kind of identify what are the challenges, what are the issues, it's like $16 million dollars that we would need to execute this project. We're looking into getting grants, and phasing up the project, we have to start off with surveys and design. A portion of the land is the APZ, accident potential zone for the base, so there's restrictions on some of the types of activities we can't even have, so like the stadium seating for the baseball fields, that's being discussed right now. The base has presented a grant opportunity for $10 million dollars, that we need their blessing on in order to do that, but in turn they want us to give up certain rights for that type of stadium seating, so as a council we have a decision to make, are we going to be willing to give up those rights so we can get this money, or are we going to say, we want our rights, we're going to keep what we have, spectator rights, and we'll get the money somewhere else. So, decisions to be made and I'm happy to take your input to help me make that choice. There's a Town Hall, so mark your calendars for March 9th from 6:00 to 8:00 pm at the Community Center on Krome Avenue, it's for the voting places, you guys made a motion, it will be discussing solid waste, bulk waste and recycling scheduling and issues, so if you want to be heard regarding that topic, please come out, the vice mayor is putting that on. It's a big issue in the northwest section of Homestead. You know us as CDDs and Districts, we have extra layers of protection with regards to garbage cleanup, they don't have that, everything is out in the open so you see it all, so it's a big issue for them, but I know that we still have our challenges too.
Mr. Cooper: What was the date again on that?
Ms. Avila: March 9th from 6:00 to 8:00 pm at the Community Center. I have had some requests for more accessibility to COVID testing, it's not a huge request, but I'm looking into setting up a satellite site for COVID testing in Malibu Bay at the clubhouse, it would be like on a Friday or on a Saturday maybe for a couple of weeks, just taking some time to organize the moving parts of who can actually do the testing,
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maybe they'll offer some COVID vaccines, if that's something that this District is interested in offering, specifically in Waterstone, I'd be happy to add it to the list but, it will be open to the public so once it's up and running, I'll share the information. Also, I want to know if you guys have seen or experienced better cell phone service because I have been hounding the towers, there were 3 permits for cell towers in Homestead and one of those towers is not completed yet, and so we just got finished, it was for AT&T. So, if you have AT&T service, I'm told, you're having better service. I know that I've been having this problem when I come out to Malibu Bay and I was like, hello, can you hear me, but that's just me, so I need to know, it would be nice, so please keep that in mind the next time you're making a phone call, and your call drops, send me a text so I keep them informed. Are there any questions? I'll stay as long as I can, my daughter is having her softball practice tonight and I hate to miss those moments, but it starts at 6:30 so if I have to leave, I will try to leave without interrupting.
Mr. Cooper: I wasn't sure if you had any luck with regards to the tower that's near the flagpole, but I noticed that the flag is down, so I don't know if that was taken care of.
Ms. Avila: Yes, I did report it. Mr. Cooper: Ok.
Ms. Avila: I told them to be as gentle as possible, I don't need a code violation, so hopefully a new flag will be up soon.
Mr. Cooper: Thank you.
Ms. Avila: You're welcome, thank you for bringing that to my attention. Oh, and the Seafood Festival is March 12 and 13, you can come out, they're probably going to have about 20,000 people, they'll have lots of great vendors, and a great time, so come and see me out there on Saturday and Sunday, that's it.
Ms. Cabrera: Thank you. Mr. Aponte: Thank you.
Mr. Quesada: We have a couple more guest speakers, we have BrightView and we have some security stuff, so who wants to go first?
Mr. Winkeljohn: BrightView.
(At this point Vincent Fernandez from Bright View gave a lengthy presentation on landscaping options  and ideas which was inaudible for  the record) (Afterwards,

there was a back and forth discussion among the Board members and staff relating to his presentation)

Mr. Winkeljohn: Mr. Chairman, what we really wanted everybody to do is sleep on this, and they'll come back and we kind of hone in on all our questions, I know you're more experienced, so you're ahead of everybody, but the rest of the Board wanted a little bit of a digestive time.
Mr. Aponte: Ok.
Ms. Cabrera: I already know what I like.
Mr. Aponte:  Ok, so you want more time to take a look at things? Mr. Valladares: Yes.
Mr. Aponte: Ok, are you ok with that Curtis? Mr. Cooper: I'm game for anything.
Mr. Winkeljohn: They have the electronic copy, right? Mr. Quesada: Yes, they do.
Mr. Cooper: So then, I guess our suggestions, send to Ben and then Ben sends them to Vincent, or are we holding up to the next meeting to talk about it?
Mr. Winkeljohn: Right, send them to Ben, and if there's a common theme, then he can consolidate that and share it.
Mr. Aponte: Ok, perfect.
Mr. Winkeljohn: If you have 5 different versions that would be a lot, but I don't think we will.
Mr. Quesada:  I'll narrow it down to the top 3 or something like that.
Mr. Aponte: There you go, put it together, ok sounds good. Thank you, guys. Mr. Quesada: Ok, go ahead Kevin.
Mr. Mcintyre: Alright.


(At this point Kevin M cintyre from Maverick Security gave a security update to the Board relating to number of visitors entering the community, resident issues with bar codes and security arms when entering the community, gate hits, etc. however, his report was inaudible for the record) (Afterwards, there was a brief back and forth discussion among the Board members and staff relating to his update)

Mr. Wimberly:  Good afternoon, all, may I chime in on this?

Mr. Quesada: Yes, go ahead.
Mr. Wimberly: This is Kevin with DML Security, so far as those notifications, we initially did the installation with these thermal cameras, it was per the request they had to be extremely sensitive, so the cameras are very sensitive and our settings are very sensitive right now because it will detect a duck or a bird, or a small animal. Per your request, I'll be more than happy to go through and dial in the sensitivity based on our findings and try to rule that out, because I completely agree with you. At this point we can create a schedule on when these are active, and obviously, if you wanted to detect pedestrians or anyone on foot traffic in that area on a 24 hour basis, but more so on the after hours, so we can work on the sensitivity, as well as on the scheduling and have these alerts based on the schedule, and base it on the after hours schedule that we can create. So, I just wanted to add that point.
Mr. Aponte: Perfect.
Mr. Quesada: Sounds good.
Mr. Valladares: Thank you Kevin. Mr. Wimberly: You're welcome.
Mr. Aponte: Thank you for your report.
Mr. Quesada: Since we do have Kevin on the, Kevin, thank you for being patient, let me just pull up something, and I think Mayra gave you guys copies, but I have printouts, and this goes back to our December meeting. We met with Kevin, I know there was a heated debate over automation, I don't think we're going to go that deep into a discussion on anything like that right now. One of the things that I want to bring to your attention is as you heard from Kevin from Maverick Security, is we're getting a lot of gate hits lately, a lot, and about a week ago alone, we had like 6 gate hits, so we're starting to rack up a lot of service calls, and so this was something that was presented to you at the December meeting if I'm not mistaken, but Kevin, do you want to just briefly explain more or less what it is that's in the letter you sent us regarding maintenance, a service agreement with the District?
Mr. Wimberly: Sure. I'm providing a couple of options, one is a preventative maintenance and service agreement on all the guardhouses and the gates. So, this would basically be an unlimited service call during normal hours for any type of gate hits, so we'll cover any service calls within our power, any after hours service calls if



requested will be billed at a normal rate versus after hours or holiday and weekend. With that, the service agreement will also include, right now we have a quarterly preventative maintenance on the equipment, so anything that we were quarterly, we're going to be doing basically on a weekly or monthly inspection basis whenever we're onsite. Any materials that are required are going to be reduced at a 20% discount (inaudible comment) So, I provided a 1year contract and a 3year contract, and I provided some additional discounts for the camera upgrades as well, as well as the maintenance agreement and monitoring of the cameras. If you ordered all these projects, I can give an additional discount, and it basically comes out to $3,750 per month to cover all the service calls for the hits, as well as any service calls for the cameras. Now that also includes us monitoring the cameras, on a 24 hour real time basis, and knowing exactly when there's a problem with a camera, a NPR, a hard drive, all the way down to the switches, so it's basically a full package, a 24 hour routine on the cameras as well. The proposal, $4,858 is for the complete upgrade of all the existing servers and upgraded into the new central system, which will be central based and central managed platform. I basically gave you guys a run down before with the indication between all the servers, and all the devices out in the field to be managed directly through central server, and that includes all license plate records, facial recognition if you go that way, as well as the access control system which was previously approved, which we are slated for it on Monday, and I may start installation tomorrow if time allows. So, the central server, the central platform allows an oversight of the entire community of cameras. On top of that, I came before and we're working with a Milestone GMS, there's additional fees that are mirrored by the association yearly on this, I believe yours came in early this month, I think they're due, the renewal list, in the first of March which is probably around $2,700 to renew that and that's a yearly charge, and that's only going to go up, and that's yearly.  With these servers, it's a one time fee on the servers and it's one time fee on the licenses, that's $4,858. I'm also going and replacing all the switches in all the guardhouses and replacing all the switches at the remote locations, because again, these switches will work with our communications and the server and again, at real time data coming in, that way we can set a schedule service, and I can resolve or assess the problem immediately, whether it's the same day or the following day before too much time
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passes and something happens. (inaudible comment) As I  mentioned  previously, pretty much all the cameras around your property, our electrician, and they are, when they integrate with their platform, it's a seamless integration. (inaudible comment) So, the backend experience is seamless, as well as the front end experience which will be the end user, so the end user will have a lot more control and we now will be able to allow the work that is coming in, for example, the thermal cameras and whatnot are much more dialed in and tuned and user friendly, per se, for the guards, for management that's using it, because these cameras are the same manufacturer, and we're working together, whereas the current GMS Milestone requires multiple, I can't say plugins, but basically software to work inbetween to make these cameras work with each  other. So, this is my recommendation, this was passed, and the overall experience is phenomenal, so I've got it to a really great experience with it so far. With that, do you guys have any questions?
Mr. Aponte:  Do you have any questions?
Mr. Cooper: It's just a lot of information to take in, the maintenance, I mean this is more involved for me to take in.
Mr. Winkeljohn:  Right, and there's no immediate action. Mr. Quesada:  No questions Kevin, thank you.
Mr. Winkeljohn: It's really concept of operations that we need to get our minds around. What's been happening is basically the service calls are running up the bill, and I used his service contract on 10 other gates and we had our accountant, and one of the residents is an accountant and she crunched it, because she wanted me to get rid of it, because she thought it was a waste of money, and then I actually made Kevin pull all of the service calls that he actually performed because he keeps a really good computer log, I compared that to his original billing rate and then the new billing rate with the service contract, and it was a 2 to 1 savings.
Mr. Aponte:  Ok.
Mr. Winkeljohn: So, those are high volume, 1,005 homes or so, one entrance, and so you have 2,500 or 2,200 homes, you have 3 entrances, so to me they were proportionate value, you probably used more than those gates. I found it to be, it fit the accounting world really well because it basically leveled out your costs because I had two  months where  we  spent  the whole  budget  basically,  and  I have  no  more
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money in smaller Districts, so it was very difficult, and those 10 communities all were really high demand, $3 million dollar and up homes, so a broken gate is not an option, and neither is yours because I don't see a difference in the operational world. So, I lean towards them personally from a management point of view, the economics they generally will wash but, I think the thing you take out of it at the end in the maintenance is you have a higher maintenance level, and a higher operation level, and if that's valuable to you, you get it, you're also the first call, that's what I enjoy the most with Kevin is he has enough clients in this other area that it works because he comes to my sight at 6:00 a.m. on a Sunday to pull video for a crime without even billing me and that, to stop a crime is very valuable or to fix a broken gate, or whatever the job is. For you guys, that was always the goal with having one company do all the gates, not just for the District, but for the subcommunities because then they have vested interest in being here, keeping it running because if they burn one community with poor service, just what happened with the predecessor, it's spread and eventually we changed vendors. So, those are the values I put in it, he does respond really well to you guys, but I think if he's fixed on a schedule, you'll see better service.
Ms. Cabrera: I don't know if anybody asked, but I was going to ask, do we know what it's cost us?
Mr. Quesada: Yes.
Mr. Winkeljohn: You budgeted $75,000 for maintenance, that's $25,000 per gate, in the last 18 months you spent $90,000, so you're using every penny you have, so this is basically $50,000 of what you're already going to spend, and so I think the difference between the rest of the budget, the other $25,000 is the equipment that isn't warranted. So, I think it's a wash, so the gravy, or the icing, or however you want to call it, is that you're ahead of things and what they do is they make adjustments to the gate arms every time they're here, they last longer, they're not out of balance for 3 weeks, so those are the kinds of things, and they're really hard to quantify frankly. We could study it more closely but, I pulled his bills, the $90,000 is about 80% maintenance costs, so it's the same money, so I think it's a saving in that argument.
Mr. Cooper: Were you able to bring up, because obviously a lot of these, and I don't know how much percentages, as cars damaging the gate operators and then him coming out, is there a way to delineate that?
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Mr. Winkeljohn: Not through his bills, like he doesn't care how it's broken, it's just broken. When we have an insurance claim we track it, we pull it out and segregate it for obvious reasons, or we have an incident report, like it's not as easy to do because he's not worrying about how it happened when it's external.
Mr. Cooper:	Would there be a way for us on our end, over those same 18 months that you've got, when it's pulled up to be able to see this is what we recouped?
Mr. Winkeljohn: Yes, we can try it, I mean if we did real live, and we don't know what the future is going to look like, but looking back, that's my analysis is that it would be no worse than a wash, but I think there's about a $15,000 savings in an 18 month period, so you save about $1,000 a month, and you get that service.
Mr. Quesada: One thing I want to point out, just FYI, Mayra spends a good amount of her time dealing with these gate hits, it's very time consuming, so one benefit would be just time efficiency on the management side too, would definitely be better spent with something like this, some type of agreement like this. I can give you an example, now we can give Maverick the ability to call DML any time if there's a gate hit to come out and investigate, and then we can place priority on police reports and crash reports, and DML reports that require reimbursement and spend her time more efficiently on those and keep the other ones as backup in case somebody wants to come back later on with their hand out, we have a police report, we have a security report, we have the DML service call, so those are the type of things that would make things a little more efficient on that side.
Mr. Aponte: So basically, what you're saying is the reimbursement side is not going away, we're still going to go after the people that hit our gates, it's just that we have somebody there, we can actually just have the actual security company call and get that going.
Mr. Winkeljohn: Right, and in those cases, he bills us, he gives us two invoices, the actual costs, and the noncontractual costs and we recoup the higher number, I've done that several times.
Mr. Aponte: Got it, ok. Mr. Quesada: Correct.
Mr. Winkeljohn: They understand the insurance.
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Mr. Quesada: There's going to be parts that are going to need to be replaced after certain hits, so that's the logic behind that.
Mr. Aponte:  Got it.
Mr. Winkeljohn: And these kinds of things I think you have to fit your agreements to your environment, and I think our environment, this is the way to go personally.
Mr. Wimberly: I was going to thank you for putting those additional words in from both you and Ben, I also just wanted to make a point that I also made a disclaimer on here that I know you guys were also in the process of probably upgrading these operators as we go. We've already removed one of the door panes and have upgraded to a replacement, for a list master key which I believe that's been functioning as expected, it's kind of like a trial one when you originally did that one. I also made a note that if the Board is in agreement as well as the project, that I'm going to remove 50% of the labor of the installation of those units, and also get those units a 20 cent discount off those units as well. Usually, as on the service side, I made a note on your account thatl'm going to have a technician onsite every Monday morning to assess the gates from, basically, over the weekend anything that was damaged or hit over the weekend, to keep these gates up and running, basically using the same protocol on another property and by having someone come out on a Monday, and/or a Friday, because if he comes across issues that are problematic  and  avoid  these issues. So, my goal is to keep your gates running 100% and/or service them at 100% as we can. One additional thought real quick, my current rates are the same rates that I've had for 5 years, and I'm going to have to be raising my prices across the board just like a lot of people have, I mean most manufacturers have already raised theirs, so probably in the next quarter or two I would be raising my rates, and you guys will be locked in at this current price obviously for the next 3 years, so it's something to think about as well.
Mr. Cooper:  So, no questions.
Mr. Aponte: I mean guys, the numbers are the number, right? I mean it's a given, the money  is being spread evenly on a monthly basis and a yearly basis, it sounds like a win/win to me.
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Mr. Cooper: Just for clarification, is it on the maintenance side, or all the proposals?
Mr. Aponte: On the maintenance side, I'm not ready to move on the proposal yet, I still want to take a look at it.
Mr. Cooper: Ok. Just for clarification though, you're saying on the maintenance portion here, we need to also act now to receive the discounts for the other proposals?
Mr. Wimberly: Yes sir.
Mr. Winkeljohn: I mean you guys spent $5.7 million an hour ago and it only took you 5 seconds to decide on that.
Mr. Cooper: Yes, but now we're spending money, before we just saved money. Mr. Winkeljohn:  It's not a fair comparison, I know that.
Mr. Quesada:  This isn't something you have to lump all the cost upfront cost · on, you would be billed monthly on this.
Mr. Aponte: I mean if we're going to act on this, let's talk about, let's look at this proposal.
Mr. Winkeljohn: Right, the 3 year option is going to lock your price in, and he discounts that even further, we usually do a 30/60/90 range out on any agreement anyway, so it's really only a benefit.
Mr. Cooper: Kevin, if you don't hold up to your end of the bargain, which I'm not saying that you aren't, but if you don't, what do we have on our end?
Mr. Quesada: Scott is going to tell you that answer.
Mr. Wimberly: Well, I believe with all the COD contracts, you guys have a 30 day termination, my goal is not to reach a termination, my goal is to keep your property maintained, I mean ultimately we're talking about a long term relationship, I've been with you guys for quite some time, and I'm striving to continue that, so that's an extra on your legal side, and coming from me, I have no plans to even get to that point, so I'm trying to reduce your overall costs and provide a better service and keep the equipment that's onsite running as best as possible.
Mr. Cooper: Ok, thank you for that.
Mr. Wimberly: In the long run Curtis, I mean this is a service contract and on the business point of view, it builds my business, but in the long run, I would probably make more money over 3 years not having a service contract, so this is to establish
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and continue the relationship that we have and continuing the service that I have been providing for you. I don't want to get to that point, and I don't even want to have that conversation.
Mr. Aponte: Alright, I just have to clarify this, just to make sure I'm looking at this correctly, the $42,000 proposal is to change out all the servers, NVR's, is that correct?
Mr. Cooper: What number are you looking at?
Mr. Aponte: #4958, and this is going to be as we discussed in the past, this is something that's adaptable to the facial recognition, is that what you said?
Mr. Quesada: Correct.
Mr. Wimberly: I have the facial recognition license in there, yes, we could use the facial recognition, because the license is in there, yes, as well as the LPR license. So, the cameras that are there now, just as a reminder, these cameras are recording just normal video, which typically provides a generate image, but these cameras are smart cameras, they're building ongoing database of snapshots and the license plate number depending on the read that it gets. So, in order to do that, you have to dial into each one of those cameras and you could run a report. With this central server, we'll be building that database as a global database and it will be searchable from a single point, we can search all the databases at once. For example, let's say your property, if you have those cameras, if you ever wanted to add those cameras to this, we have the capability of doing that, so we keep building, and the same things goes for the facial recognition as well, it really just comes down to bandwidth, as long as the bandwidth and the data is there, it falls in with the additional licenses, so there's a lot of flexibility and there's also room for growth. (inaudible comment)
Mr. Quesada: And it would give you remote access to be able to work on it from anywhere, right?
Mr. Wimberly: No, I don't need remote access, I will have from both my office, as well as the fingertips of my phone through email and the Apps and whatnot, to be notified when there's an issue, depending on what other criteria I have. If a camera goes down, I'm going to know the camera is down, if there's an issue with a hard drive, I'm going to know, so that way we'll be able to address this in a timely fashion instead of whether  it's 2 days, or 3 days or 4 days, whenever someone realizes that the
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camera is down, I will know immediately and again, I have the capability to control these switches and be able to see problematic issues prior or immediately when it happens, and on top of that, it's the overall experience at management, and what the end user, in this case either management or the guard themselves.
Mr. Cooper: The $4,900 proposal, I'm getting lost here, so this now is going to change, this is a monthly service agreement that we're talking about in the letter that we're reading?
Mr. Wimberly: On #4958?
Mr. Cooper: No, the $4,900 proposal.
Mr. Wimberly: The $4,900 was, I was giving you 2 options, it was a 1 year and a 3 year, so basically if you go with the 3 year, I'm going to give you both the gates, as well as the cameras for $3,750, as well as I'm going to honor the additional pricing on the equipment, I'm going to honor the additional discounts of the labor and you guys voted to do the upgrades on these operators, so it's kind of a win/win.
Mr. Cooper: Ok, so this isn't additional, this is talking about what you're addressing in the letter then, correct?
Mr. Wimberly: Yes, basically if you look at the letter and go down to the last page, it states it all right there.
Mr. Cooper: Ok.
Mr. Wimberly: Ultimately, you're looking at, and what I'm asking for and what I'm proposing is the best scenario is the $4,200 and change for the server upgrades, which is #4858 and for those 3 years, I'm going to reduce it down to $3,750, which is going to cover both the cameras and the gates and the additional discounts.
Mr. Aponte: You mean $3,250?
Mr. Quesada: If we do the 3 years, it's $3,250.
Mr. Wimberly: Well, $3,750 with the monitoring of the cameras. Mr. Quesada: Ok, got it.
Mr. Cooper: So, going on the proposal #4958, and I'm looking here, previously what did we approve for the clubhouse, didn't we approve a server?
Mr. Quesada: All you approved is a facial recognition access control system. Mr. Wimberly: You got a complete, new access system.
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Mr. Cooper: So, that's not something that, because I see the height central server with 64 camera-based license, that's going to be replacing the server that we had here at the clubhouse?
Mr. Quesada: Yes, with all the security cameras.
Mr. Wimberly:  That is correct, it's the central server, the central server is what, it talks to all the servers and builds the database of all the images  and all the searchable data, so you basically think of it as a master, and then you have a recording device for all locations, you have the recording device of the clubhouse, you have the recording device at the 3 guardhouses.
Mr. Cooper: Then I'm looking here on the second generation, NVR 32 channels, that's 4 there, wouldn't it be 3, one at each guardhouse?
Mr. Wimberly: You've got one for the clubhouse, and recording down, you've got cameras at the clubhouse, and all your easement cameras are being recorded at the clubhouse. The central server itself is what communicates with the 4 servers, and builds the database, and allows it to be a central point of control.
Mr. Quesada: So, just for clarification, the portion of this, and Kevin can note on his invoice, the portion that would be pertaining directly to the clubhouse would be billed to the clubhouse, and some of the easement areas that we also, we use some of our enhanced security line items for that, so just for the record, it wouldn't  all be coming out of the gatehouse budget, you'd be spreading it around to those 3 lines items.
Mr. Aponte: Got it. Does anyone have any more questions?
Mr. Cooper: So, then the service agreement on page 2, it says zero, that's basically by doing the agreement we don't have, I can see the rest?
Mr. Wimberly: That was just a number, that would be if you were going to go with, I didn't put it in there, so basically if you're looking at, I was offering it on a single basis, if you were to only go with this, it would be $730, I basically reduced that down to $500 if I'm awarded the project, as well as the gate service.
Mr. Cooper: And are you sure you gave us the right price for the fuel, because that seems pretty cheap?
Mr. Wimberly: I feel comfortable with that number, but if you want me to raise the numbers, I'll be more than happy to raise them.
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Mr. Winkeljohn: How you feeling about it?
Mr. Aponte: I feel it's a win/win, I mean eventually we're going to have to go into the possibility of automation because this is just getting us there as the first step of the many steps we have, so it's up and coming, and secondly, the maintenance is going to pay for itself in my opinion, I feel it's a win/win.
Mr. Winkeljohn: I think you have a majority of consensus, so, somebody should move it.
Mr. Aponte:  How do you feel Mike, any questions? Mr. Cruz: No, I feel good about it.
Mr. Aponte: What's your feel on it?
Mr. Cruz: I feel it's going to work out, it's going to pay for itself over time, it's in the right direction.
Mr. Aponte: Ok, alright.


On MOTION by Mr. Cooper seconded by Mr. Cruz with all in favor, accepting proposal #4858 from DML for a 3 year engagement with the upgrades for security maintenance of the gates and cameras including the discounts was approved.
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Mr. Winkeljohn:	And of course this has the usual caveat that the agreements will be in proper form, signed off on and approval by Scott.
Mr. Quesada: Thank you Kevin. Mr. Valladares: Thank you Kevin. Mr. Aponte: Thank you.
Mr. Wimberly:  I appreciate it, and I look forward to continuing working with you
all.
 

Mr. Cooper: Thank you.
Mr. Quesada:	So, really nothing much to touch on the field report, I do have
one update about Dennis, that we'll get into, we're working on some dates, but before we get to that point, I wanted to touch on, we're coming up on swimming season. We had something happen less than a month ago with our pool pump here, we do have a small leak that's easy to address, again, just going back, and I know the big picture
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here when you guys wanted to do some renovations at the clubhouse, but in the act of urgency that we have right now with spring break coming up, you're circulation pump was so corroded on the other side, and thankfully we were able to save the last circulation pump and just do the new case for it, but this one was corroded from the inside out, and it explains why we were getting a lot of stains over on the stairs over there, so it's going to address that issue, and it needs to get replaced. Unfortunately, the plastic motors that Paul and I have been looking into, they haven't gotten to the point yet where they can match the RPMs of the pool that we have, and we need to maintain a certain flow rate to pass our health department inspections, so the only one available is a brass circulation pump, and I know you're not going to like to hear this but, they don't make these pumps anymore, it's a custom built, so this is from the manufacturer, a custom pump, but I do have a proposal here, but he accidently included tax, so that will be removed, they sent this to me this morning.  I have not had a chance to shop around, but again I'm just letting you know it's a custom motor, there are no other options, and part of the reason for this is, you have inverted pumps and they don't even make plans and pools like this anymore with the plumbing. So, we're grandfathered into that model, redoing the plumbing is a tall task, it's something that I think we should tack on to any clubhouse renovations that we do consider moving
forward, it's going to cost upwards of $50,000 if not more, so it's one of things where, if
and when we get to that point, we can rip everything up and redo it, and it will open up a whole wide variety of options for you to be able to put whatever pump to whatever the new specs of the pool are. Paul even mentioned they have like new gravity systems now, and the drainage is really cool with those.
Mr. Winkeljohn: And that's the code basically for commercial pools, or residential large commercial pools, they don't use positive suction, they use gravity to prevent injury.
Mr. Aponte: Interesting.
Mr. Quesada: There's all types of stuff that's coming out, but right now based on the specs in the configuration of your pool, the good news is because we have a really good maintenance deal, and this goes back since I started here, we have a nice cushion there for at least one project every year. We did have a small leak like I said, the leak test included all that, so we do have the room to be able to absorb a repair
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like this for this year, we just can't do any other enhancements so, I ask that we consider this proposal because we need to get our pool ready, and the lead time is 4 to 6 weeks, and they've even waived the deposit for us just to get this going already.
Mr. Cooper: Did we replace those pumps a few years ago?
Mr. Winkeljohn: We have replaced them before, yes.  It was a similar problem, it was hard to buy them, I remember that, but yes, 3 to 5 years is not unusual life of a pool pump that has to run continuously, they don't get to turn off like your home pump.
Mr. Quesada: Since I've been here, I believe you've redone the cover, or the casing on this, I want to call it the playground side pump, you've done that one twice, and it lasted 2 or 3 years longer than they expected because they only warrantee it for a year, so I feel good about how they were able to maintain that, and we were able to get that done, but in this case, it's a whole new pump you need.
Mr. Cooper: This is coming from our pool company? Mr. Quesada: Yes, Bright and Blue Pools.
Mr. Winkeljohn:  I can try, I don't have too many better, I know I don't have a better price than that, but I can for posterity's sake look for another price, but I would probably ask the Board to authorize a not to exceed and if staff can find a better price I'll do it, but it's only going to be $100 or $200 difference. They don't vary that much because we're all going to go to the same manufacturer, because there's only one or two places making these, the bronze aluminum casing, that's at 7.5 horsepower.
Mr. Quesada: Yes, it's a big pump. Mr. Winkeljohn: Right.
Mr. Cooper: I make a motion not to exceed whatever the amount is, can you scroll back up, $9,271 minus the tax.
Mr. Quesada: Correct, $9,271 without the tax.


On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, authorizing a not to exceed amount of $9,271 for a new circulation pump for the clubhouse pool was approved.
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Mr. Aponte: Alright, anything else Ben? Mr. Cooper: We are getting the !Pads?
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Mr. Winkeljohn:	Those are the 6 to 8 weeks delivery time, they were out of stock everywhere, trust me, I would have liked to have today's stuff electronically.
Mr. Quesada: Other than that, I don't have anything to add to the field. Mr. Aponte: Ok, any questions for Ben before we move on?

	Manager

Mr. Aponte: Item D, manager, Paul? Mr. Winkeljohn:  I have nothing else.

SIXTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Aponte:	Moving on to item No. 6, financial reports, approval of the check run summary and balance sheet and income statement.


On MOTION by Mr. Valladares seconded by Mr. Aponte with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
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SEVENTH ORDER OF BUSINESS
 Supervisors	Requests	and Audience Comments
Mr. Aponte: Item No. 7 Supervisors requests and audience comments. I'm going to start with the audience to see if they have anything.
A resident: Good evening, (inaudible comment) we share the right-of way with you, and thankfully I was told security was able to pull some footage at one of your guardhouses, and provide it to the police. I'm not too sure they were able to capture the suspects, but just because you don't see their faces very clearly, all you see are like the 3 bodies that we saw in our footage from our neighbors. However, I'm here to follow up to see if it's possible to put another camera on the other end, the 3 suspects walked over by where Victor is at, Victor's home, and that's just one vision, and that's all you can see, that pathway. After that, the suspects walk around the lake towards where I live and then you just lose it, because you have no other cameras on the other side of the community. So, I'm requesting if it's possible to add one more camera on the other side so you can capture anything for any type of future incidents.
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Mr. Quesada: Ok, so you're talking about the lake view area and knowing your request, I could say east.
Mr. Cooper: What's the name of the property across the canal? Ms. Cabrera: Pebblebrook.
Mr. Winkeljohn: That might be the angle shooting that way.
Mr. Quesada: So, what I want to tell you guys, if you're familiar with H5 which is adjacent to the canal, behind Portofino Bay, that's where every one of those incidents have occurred. As she stated, that portion of the lake bank is very difficult to install a camera because you have these setbacks of the homes that's right up against the slope and you have drainage easement there where the water is supposed to get to the ground table, not all runoff into the lakes, so it makes that area very tricky to add security cameras. I mean we can always partner with a resident and I'm sure they would be willing to do it, in this particular case, but we have to consult with Kevin and maybe see what other technology is also out there, I'm having a hard time just knowing about that part of the slope, that easement.
(At this point several peo ple were talking at one time, and no one conversation could be heard)
Mr. Quesada: Again, let me get with Kevin, and let me see what I can do and see what kind of ideas he can come up with.
A resident: (Inaudible comment) This looks like you walk this way, and this is where Victor lives and I live over here. (inaudible comment) So, it will benefit everyone and I'm sure she wouldn't mind having anything on her property.
Mr. Winkeljohn: Right, and we want to limit what we say on our record, because it's public record, so there's a lot of details that we don't want out there in the public but, we have it, we will definitely explore it.
A resident: Ok, no problem, thank you, I appreciate it.
Mr. Winkeljohn: When we first did it, we knew there were limitations. A resident: Ok.
Mr. Winkeljohn:  So, we've got it.
A resident: Ok, I appreciate it, thank you. Mr. Winkeljohn: Ok.
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Mr. Aponte: Alright any other comments from the audience? Alright Curtis, do you have anything?
Mr. Cooper: I actually do, so if you go over to page 5 on the field supervisors report, and I know you can kind of see it here a little bit. So, when I looked at this, and just kind of looked over the guardhouse patches that were done, and basically where this happens, if it was my house, I wouldn't be happy where there's a patch, unless I did it myself. If I was doing it myself and I did a patch, and I'm not a professional doing it, I'd be ok with that, but since we are paying for a professional here, and I kind of mentioned to Ben that I don't think that's how it should have been fixed and completed, and obviously the individuals that are coming to do this, this is the best work that they provided which is ok, but it's not ok for me, so I kind of mentioned to Ben, I was just wondering if somebody else could do a finishing job to kind of blend it in to make it look like it hasn't been hit. It's obviously somebody that had been doing patching, but it's starting to look bad, and I don't like giving that impression to people that this is the best we can do.
Mr. Winkeljohn: Well over the years what we have done is, do a quick repair, do a paint job, but then we could do a strip down and re-corner those, we've done that before, and what I'm hearing from you is that we might be getting close to really needing a pro to come in and re-soffit.
Mr. Quesada: I concur, I actually have a vendor scheduled on Wednesday afternoon to do this District and another District where I can talk about touching up paint, the same contractor actually did your paint here, so it's the same specialist to look and see what he can do.
Mr. Winkeljohn: How long ago were these gates finished?
Mr. Quesada: I want to say about 4 years ago, we did a painting project about 3 or 4 years ago.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Cooper: Are they capable of doing that? Mr. Quesada: Yes.
Mr. Cooper: So, that's pretty much all I had, I just wanted to put it on the record.
February 24, 2022
South-Dade Venture COD



patch.
 Mr. Aponte:  (inaudible comment)  So, we're  really talking  about finishing  the


Mr. Winkeljohn:  So, I mean we have it done for a couple hundred dollars for the
touch up, but every couple years you bring in a third party to stucco it, and we'll get a clean edge and we're good. It's better to pull it all off, every few years than to try to spend $1,000 making the patch look perfect, do you agree with that?
Mr. Cooper: Yes.
Mr. Winkeljohn: And I could bring a stucco guy every time, but it would be too expensive.
Mr. Cooper: Now, wouldn't that be on the insurance, because the insurance is working for us?
Mr. Winkeljohn:  It is insurable yes, when we know who did it.
Mr. Cooper: I would rather get the insurance company pay for it if they did the damage.
Mr. Winkeljohn: Yes, that's a different angle, I actually agree with as well, when we know it was damaged by a third party and not a no fault situation. (inaudible comment) but because of the shutdown time, and the paint job, there's still different levels of repair.
Mr. Aponte: That was going to be my next question, about how long is the repair for that to happen? I mean stripping it down, and getting it to where it needs to be, takes a lot longer, I don't want to wait for a long construction project.
Mr. Winkeljohn:  Probably 2 or 3 days for drying time.
Mr. Cooper: Well, we were down for a while when it was hit really bad for a couple of weeks if not longer.
Mr. Aponte: No, but I mean as far as getting them out here, stripping it down, and cutting into the cement, how long is that going to take them to do it?
Mr. Winkeljohn:  It's probably a 2 or 3 day repair. (inaudible comment) Mr. Aponte: That's what I was concerned about.
Mr. Winkeljohn: But we do get subtropical rain though, but I think that should be on our sort of 3 to 5 year maintenance plan to paint and touch up.
Mr. Quesada: (Inaudible comment) I'll do a drive with the contractor, and I know we have a Sherwin Williams warranty, so you have to follow the spec.
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Mr. Cooper: Then the only other thing I had was if we can just look at the clubhouse calendar and update any association meetings that are scheduled.
Mr. Quesada: What do you mean?
Mr. Cooper: On the website for the clubhouse, make sure the calendar is updated.
Mr. Quesada: Ok, what calendar are you referring to, South-Dade COD? Mr. Cooper: Correct, that would be for the Waterstone Bay clubhouse.
Mr. Quesada: Ok, we'll talk about that after the meeting, whatever adjustment I need to make to the website, so we'll do that.
Mr. Aponte: Right. (inaudible comment) Mr. Quesada: Ok, got it.
Mr. Cooper: That's all I have.
Mr. Aponte: Ok, Mike, what do you have? Mr. Cruz: Nothing.
Mr. Aponte: Ok, Jessica?
A resident: I wanted to chime in, in terms of audience comments, if possible? Mr. Aponte: Yes, of course.
A resident: Ok, so my comment is just following up from last month regarding the tree volume inbetween the canal, and my understanding is that's lake 5 behind Portofino Bay, Ben, were you able to find anything out or more about that?
Mr. Quesada: Yes, give me one second, I have to pull it up, thank you for reminding me.
A resident: Ok.
Mr. Quesada: According to BrightView it's about $900 to go in there and do corrective pruning, definitely we did it once, so I know going back to that discussion about lake 5 and along the canal easement, only getting Portofino Bay, 3 or 4 or handful of trees courtesy that spend to triple that number, and so I do think it's a good price to come in there, and it would take over a half day, but they're charging basically for a little less than a full day of labor to go and prune all that, and remove the sticks on all those trees, that's what you're looking at here. Here's what it says, clean and lift trees, removal of 2x4's, there's one dead tree that they would remove, palm cleaning, including the debris removal and disposal, but they're just charging for the time.
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A resident: Ok.
Mr. Quesada: (inaudible comment) And what we discussed previously was to bring it back to the Board.
Mr. Cooper: Ok.
A resident: Right, thank you, and the other, and maybe another resident has touched on it, I had some trouble hearing her, but regarding the safety issues along that canal where it intersects with the Turnpike area, is that the same incident that she was referring to, or is this something new?
Mr. Quesada: Similar, and I don't want to go too much into detail on the record, but we do have coverage of that area, and so she mentioned that there may be a way around getting around that lake without clearing somebody's space, is what she's referring to. That particular section that you referenced, I think we have really good coverage, so it appears that came from a different angle.
A resident: Ok, got it because I remember that you mentioned something to South Florida Water Management District about this has a fence, and it's available in that space, and then maybe just try to get with Kevin and that might help us too in terms of modifying those cameras and creating a database and things that he mentioned, but I just wanted to get a little bit of clarification so that I can report back on the Pebblebrook side what might be accomplished in that area.
Mr. Quesada: Understood.
Mr. Aponte: Ok, anything else?
A resident: No, that's it but, I guess just to finish that thought, Ben, are we still thinking that gate improvements there are possible, or is that ruled out?
Mr. Quesada: Yes, and I have a contact with DOT for me to follow up with them as far as that chain link fence which does not belong to the District, I did inspect the area with Mayra and Jesus, and the section that I see is actually located on the other side where there was recently some fence ripped out, it looked like a car, we saw some rust there from a car, that it was possibly hit that section of that fence, so I need to follow up with our DOT contractor. We have someone from DOT that does maintenance work that we talk to from time to time when we see that fence is in disrepair.
A resident: Ok, good thank you. Mr. Aponte: Ok, Jessica.
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Ms. Cabrera:	I just wanted to make a comment on the crosswalk signs that we ordered for the pool.
Mr. Quesada: They've been ordered, Mayra, when are they shipping?
Ms. Padilla: They've been ordered, they should be here, or they were supposed to be here last week, but I'll call and follow up with them.
Mr. Quesada: Ok.
Ms. Cabrera: (inaudible comment) Our lighting ceremony for this year, can we have a very light discussion on kind of what day we want to do that, so that we can have enough time to invite people, like the color guard so we can secure certain dates or whatever?
Mr. Aponte: Should we reach out and see what they say? Ms. Cabrera: Alright.
Mr. Cooper: We have Nascar back in November. Mr. Aponte: Ok, right.
Ms. Cabrera:  But we have the 12th, the 19th and the 26th. (inaudible comment) What do you think?
Mr. Aponte: That's not going to work. Mr. Quesada: (inaudible comment) Ms. Cabrera: (inaudible comment)
Mr. Aponte: So, the first Saturday is the 19th?  The third Saturday would be the 19th but that would be Nascar, is that right?
Mr. Cooper: Well actually looking, it shows up later in October. Mr. Aponte: Ok.
Ms. Cabrera: (inaudible comment)
Mr. Aponte:  I would say either the 5th or the 12th. Ms. Cabrera: Ok, I would say the 12th.
Mr. Aponte: Well, it would be based on if they're available.
Mr. Quesada:	Ok, that will work, Mayra, are you going to reach out to them,
right?
 

Ms. Padilla: Yes. (inaudible comment)
Ms. Cabrera:  Maybe we can reach out to them, I mean I know it's really early in
the year.
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Ms. Padilla: Yes. (inaudible comment)
Ms. Cabrera: Alright, I'll remind you in April. Ms. Padilla: Ok.
Mr. Aponte:	No, let's reach out to them now, and see if he can get us on there, what day he has and then next month we'll set the date finally as to that.
Ms. Padilla: Alright, so I'll reach out to them. Ms. Cabrera: Ok, thank you.
Mr. Aponte:  I have nothing. Victor, do you have anything? Mr. Valladares: No.


EIGHTH ORDER OF BUSINESS	Adjournment
Mr. Aponte: Alright, so I need a motion to adjourn the meeting.


On MOTION by Mr. Valladares seconded by Mr. Aponte with all in favor, the Meeting was adjourned.
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