MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, March 31, 2022 at 4:00 p.m. at the Waterstone Bay Clubhouse, 1355 Watersfone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Mike Cruz
Curtis Cooper Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present was:


Scott Cochran Paul Winkeljohn Ben Quesada Mayra Padilla Steve Sanford
Councilwomen Erica Avila Councilman Larry Roth Mike De Olivera
Captain Yanko Rodriguez Several Residents
 District Attorney District Manager
Governmental Management Services Governmental Management Services Greenberg Traurig (by phone)
City of Homestead City of Homestead Alton Madison
Homestead Police Department (by phone)



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Approval  of the  Minutes of the
February 24, 2022 Meeting
Mr. Aponte:	Moving on to item No. 2, approval of the minutes for the February 24, 2022 meeting.  Do we have motion to approve?
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On MOTION by Ms. Cabrera seconded by Mr. Cooper with all in favor, the Minutes of the February 24, 2022 Meeting were approved.
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THIRD ORDER OF BUSINESS	Discussion of Amendment R-943-21
Mr. Aponte:   Item No. 3, discussion of amendment R-943-21, Paul?
Mr. Winkeljohn: Well, I think most of you have read and know about a proposal, I can't remember exactly where it came from, and I think our friends from the HOA might be here to talk about the parcel in Pebblebrook I, there's a white parcel in there that was originally a piece of land that operated Air Force landing signal equipment, I think it was a radio tower. When the District was created the structure was still there, the intent of that structure was for the Air Forne to abandon it, and like they did all of their land that they weren't using anymore, it transferred to the parks department for Miami-Dade County, so our  map lists that parcel in Miami-Dade County Park, unimproved parcel, basically it's just open field. With that, there's an amendment, and am I talking about the right thing by the way?
Mr. Aponte:  I believe so.
Mr. Winkeljohn: Ok, because I don't know who thought of putting it that way on the agenda but, with that said, the idea of  putting affordable housing in an existing community that is a park, should trigger many of you to have high blood pressure, temperature problems, etc. One of the things I want to say is, at any District Board meeting, we have to keep our District hats on for a minute and sort of discuss what does this mean to us, what's our responsibility. So, from the District manager, I'm going to say that you are the drainage District, you have the most boring job in the entire governmental world hopefully on that level. You are responsible for accepting drainage from all the parcels that are members of the District. That piece of land is not a member of the District, they have not paid the debt, they have not paid the assessments for the last 17 or 18 years, so plopping an improvement on that would trigger something that doesn't exist, and our engineers, our attorneys would have a very powerful element of discussion with whoever or whomever would agree to build something on that. They would have to compensate the District for use of our drainage, the access to water and


sewer is not intended there, they'd have to cross any of the District property, not much, but to get to our  drainage system, you have to have drainage, so we are a player. Aside from that, the aesthetics, the residential impact, those  are  not  issues on your plate, those are residential issues, those are HOA issues, city, etc., so I want you to, when you're wearing your COD hat to remember you're the most boring member of government, there is stormwater treatment. Now, as a community and  being  a reformed city manager, you can have a member shift in the bigger topic in terms of what's good for your community, what's good for the overall value of the property, like you can plan that arena, but District funds wouldn't be directed in that. Why would I say something like that, there are going to be costs if this gets more legs to it and gets out of the barn, you can use whatever cliche you want. In my world this looks like lobbyist and HOA, and all the parties hire a single voice and go to war, unless you want it, which I jumped a little bit ahead there. So, that's the overview, just to sort of tee you up on what your posture might be, but just keep it in that context of what the District's officialresponsibility is, and what is resident's and you can be both but, I just want it on the record that you're kind of in that swim lane.
Mr. Valladares: I want to thank Councilwomen Avila and Councilman  Roth for their time today for the HOA from Pebblebrook, and Portofino Bay was very involved in that, that master Board was involved in that, and I believe that the idea of doing that has already been discarded.
Mr. Aponte: Which is great, I think we have the perfect people here in front of us for more details.
Ms. Avila: Absolutely, and I appreciate bringing it up early on the  agenda because it was very important not just to the community at large so much to us as councilmembers, but in pushing back against the initiative, it's a great idea to have a pilot program, and so when Commissioner Higgins office received letters and the emails in response to that, she immediately retracted the idea of using this plot  for  that purpose, so she did put that in writing, the email was sent last Thursday to Pebblebrook directly and there are already conversations on actively converting the property over to Pebblebrook either via a part, a purchase, a conveyance, there's a lot of discussion as


to how effective it happened, it's going to take several months to come to a closure on that, but the steps are in the right direction.
Mr. Winkeljohn:   Right, sometimes a bad thing can trigger the right thing.
Mr. Aponte: That's awesome, so I think in our agreement that we would oppose such a plan if it changed in any way, but I think that Pebblebrook and the master, and pretty much the Waterstone community as a whole can count on our objection to opposition against anything else to such use of that land, so you can count on us, we'll do whatever we can on our end to make sure that doesn't happen.
Mr. Winkeljohn: And maybe it helps start sort of a unified dialogue  on what would be in everyone's best interest to do with that land, obviously, as I stated earlier, there's no improvement to it that the District is built for, so as long as its passive or something along those lines, but I'm sure we wouldn't accept it unless Pebblebrook wanted a public access issue into their private gate, which means I don't think they want that, so we would probably stay out of it, unless they needed drainage which would trigger the earlier parts, which I don't think it sounds like it because it's self-retaining.
Ms. Avila: I also want to recognize Councilman Larry Roth here because he was on the phone right away with the Commissioner's office in her ear and making sure that she's fully aware of the opposition.
Mr. Roth: Right, the key to our council is that although we may sit in specific seats, we run citywide, so every part of the city is a concern to all of us and if it hadn't have been for a violation that one of my, I have to put on a different hat, with one of my clients was having in Victor's community, which by the way, I went by the roof and it's been clean now, it wouldn't have touched me as much as if I just read an email about-it. So, being in their meeting and the gentleman from Pebblebrook coming and speaking at the meeting, and I stuck around to listen to what he was saying, immediately when I left that meeting, the first person I called was Erica, and I said listen, whatever we have to do to stop whatever they're trying to do is important to all of us. So, we may not always be sitting in District 5 which I think is Erica's, and I'm in District 3, but we're citywide, so we can help all problems that you have throughout the city, whether it be traffic lights or drainage, or whatever it is, the more we can get and press the county to see what we are doing down here in the south, the better we are for each other.  So, that's all, I just


wanted to add that, so whatever the problems are throughout the city, reach out to all of us, we're here to serve all of you.
Mr. Winkeljohn: Excellent. Mr. Aponte:  Thank you.
Mr. Winkeljohn:  So, a very successful conclusion to item No. 3. Mr. Aponte:  Yes.

FOURTH ORDER OF BUSINESS	Staff Reports
Mr. Aponte:  So, moving on to item No. 4, staff reports, item A, attorney.


	Attorney	-  Discussion/Updates	on Stormwater	Management Needs Analysis

Mr. Cochran: Yes, good afternoon, everyone. So, on there for me, this is usually covered under the engineer.
Mr. Winkeljohn:  Yes, it slid up an item, but you can cover it.
Mr. Cochran:  Right, so it's usually under the engineer but, I'll speak to it the best I can. One of the legislative changes that they made at the state level last year was requiring Districts like ours that have stormwater management facilities to  perform a long term needs analysis to maintain those structures and facilities, and so we have communicated with the engineer as far as what the state is requiring to do that. We have to have an initial one that looks forward like 20 years, and then you have to update it, I believe it's every 5 years, so this is everybody's first rodeo as far as this requirement this year. So, the engineers are aware of it and working on it and we've provided them with the legal aspects of it, but it's really more of just them developing the documents that they need to satisfy those requirements, so as far as the legal part goes, that's all I have on that one. As far as other things, just an update on a number of different topics, awhile back we discussed the tax issue with this parcel, the clubhouse parcel, we do have a hearing before the Value Adjustment Board for the county on April 15th, so we'll be presenting our case to them at that point to a magistrate to hear about our request that they reverse their denial of the exemption for this property and the Property Appraiser's office will be arguing  kind of the other side of that. So, we'll let you know what happens after that but, hopefully we'll be successful, so that's as far as that one


goes. As far as the lift station conveyance, that's been discussed previously, I did get around to sending that out to the city so they've got our resolution that authorizing the conveyance of the lift station parcels that are within the District, as well as some revisions to the quit claim deed forms that they sent for those. So, once we get, and it's relatively straight forward, so once we get their go ahead, we'll put it on the agenda for the next meeting to approve that to get those things take care of. As far as the request from Pebblebrook that was discussed last meeting with Mr. Sauser, the documents for them to participate in the drainage easement program has been provided to them, so we're waiting to receive those back from them, but as far as I know they haven't sent them back.
Mr. Quesada: I know they had a meeting previously in the last week.
Mr. Cochran: Yes, I think they were having one in the middle of the month or something, but we did receive the executed one for Portofino Bay so we got that, and that was recorded, so we're good to go on Portofino Bay on that one.
A resident: If I may, I'm the president of Pebblebrook, we're waiting to get it back from the lawyer, and that's all we're waiting for.
Mr. Winkeljohn:  Right, and we do the same thing.
Mr. Cochran: And everybody dislikes the lawyers for holding up the business. Then the final issue is on the Floridian Isle at Waterstone Townhomes HOA, there was originally a drainage easement, the bills of sale that were done on the documents for that HOA, they  were apparently signed by the president of a different HOA, so we provided one to kind of undo that process and I'll be preparing ones that do it with the other Floridian Isle entity, so that's in progress as well. So, I prepared these documents, I sent them to management earlier today, and if you want you all can, and I know we discussed this before, if the documents are available, they can be approved subject to, and I'm just waiting to hear back from the District engineer on a couple of items to make sure that there's no second order  affects from doing this, but I don't anticipate there would be, so once we get the word then we can go ahead and sign them and record them, if you all approve them, but it's basically, one is a release of the drainage easement that was by that HOA, this was back in 2015 I believe that it was signed and recorded, and then the other one is a bill of sale and basically all it does is


they have given us an easement, we're just giving it back to the extent that we received something because it's a question of whether we actually got anything from it because of the mistake and then the bill of sale is the same thing. \Ne had received the bill of sale and it's just a bill of sale back to the HOA, so the grand affect of it is basically nothing has changed because my understanding from Ben is that association, the Floridian Isle Townhome, they haven't participated in the stuff we have in front of you.
A resident:  We haven't touched the agreement.
Mr. Cochran: Right, so it's ultimately no harm, no foul, we're just trying to get the documents in order, so I would just ask for a motion approving those, subject again to the input from the District Engineer.
Mr. Winkeljohn:  Is there a motion?


On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, accepting the stormwater cleaning agreement documents subject to the District engineer's approval was approved.
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Mr. Cochran: Thank you very much, that's all I have at this time, but if any of you have any questions, I'd be happy to take those.
Ms. Cabrera: Yes, we've encountered several residents that have had an issue with facial recognition that don't necessarily feel comfortable or refuse to use the facial recognition system here at the clubhouse, so I guess we need advice legally, what can we do? Are we allowed to kind of deny these people access if they don't adhere to this new policy, or do we have to find an alternative for these individuals, so legally what can we do?
Mr.  Cochran:    I don't think you would  be able to  legally deny them access  if
they're otherwise entitled to access because they will not do the facial recognition thing. To my knowledge there hasn't been a rule adopting through rulemaking that requires that for entry, if you were going to make that a condition, that would be something that would have to go through the rulemaking process so that it would be advertised, have a public hearing and give the public the opportunity to comment on it and complain about it.  So, I would say legally, I don't think that you're in a position where you could deny


access if they don't use it, I think non-legally, practically, if you could make an alternative means available for them to access it, that would not be a problem legally but, again, those are just kind of more decisions but if you want, whether you could make that a condition is something I haven't looked into before if that's like a problem using some kind of facial recognition or biometric as a access control measure whether you can deny access if they don't do that, that's something I would have to research.
Mr. Aponte: Is there a way, and obviously this is on you since we got this program in place, but nothing has changed and we're taking photos just as we did in the past. So, there's still a database with your photo, so you can use their facial recognition, so nothing has changed, although I guess they still look more uncomfortable taking his photo, so is there a way, and I guess there's a way in the rulemaking, I understand we don't really have authority I guess to deny them access, especially when they're taxpayers, but can we make it a rule where you can still use the facilities but, you can only use those facilities during normal business hours?
Mr. Cochran:  I mean Iwould want to look at exactly what the rules say again.
Mr. Winkeljohn: Our rules were member card driven, so they have that history which probably needs to be updated to reflect the new technology options and to finish it. The thought of it is, every community has a second option for whatever reason, decals on the car because they're leased, like we've dealt with it everywhere. The second option doesn't have to be more convenient to them, if you're giving what you think is very convenient for everyone, price-wise, etc., and I'm being a little facetious, you could make them print a picture that big of that board of themselves and hold it in front of the camera, so it could be something reasonable, another option seems, I don't know Ben, you guys have dealt with it more directly, is there a second option?
Ms. Cabrera: Yes, so what we've done in the past is like when we didn't do the card anymore, I was giving them an alternative card, and what I was telling them is, because staff was here, to come at 8:30 until 9:00 o'clock at night, so we could entertain that, if you don't want to give your face that's fine, but we gave them a pass that they were only letting them come in, so we're not denying them access, we're just saying you would have to come when staff is here.


Mr. Winkeljohn: Right, it's the convenience of the system relates to these hours, and if you choose an alternate system, you do limit that.
Mr. Cochran: And I don't know, I mean whatever the current published  hours that were approved is, if people with the facial recognition are able to use it beyond those hours because of that, I don't think that's an issue if the people that are unwilling to do that are still able to use it for the entirety of the time that was approved and published.
Mr. Quesada: We added hours because our gate is a little different than the pool, and the office is closed also, so you have 3 components for that.
Mr. Winkeljohn: Right and everybody has that issue that I can think of, and we have others that use a cell phone widget system that has their picture on it sometimes or whatever, and they use the NFC of their phone to give them access, and it's tied and encrypted to just their phone and we've had a handful of people say, hey, I don't want to do that, and I say well, I guess you're a dinosaur, you don't have a phone, so we had to come up with a solution and we haven't yet, but it's a challenge, we're  trying  to advance, save money, be efficient, etc., be secure, and so every rule you're going to eliminate somebody.
Mr. Cochran: Right, so as far as a legal standpoint goes, because there's the legal component, there's the what's possible technologically, and logistically, etc., and then kind of what's the neighborly whatever kind of thing. As far as the legal goes, it's really just about, you have certain rules and the rules have to apply to everyone, and if there's going to be a change in the rules that's going to affect people's ability to access the clubhouse, then that needs to go through rulemaking, so it's kind of that simple.  So, I would say for now there needs to be some kind of a work around item, but again, if everyone is allowed, for the work around people that are unwilling to do that, if they can access it during the time that it's open to everyone else, minus whatever the extra facial stuff is, I think that's probably ok for now, but again, Ijust want to take a look at what the rules and what the schedules are that have been posted, but it's really up to you guys. I'm happy to look at it, if you wanted to make is mandatory, I'm happy to look at whether there would be any legal issue with that, or if you're wanting to go through a rulemaking process on the rules, we can work on that process as well,  butas you might recall it
10



takes a little bit of time because we have to first figure out what rules we're changing and kind of what the changes are going to be and we have to advertise that, then we have to prepare the proposed changes and amendments, and then have the public hearing approximately a month after the two advertisements are done. So, the whole process usually takes about 2 months or so.
(At this point several peo ple were talking at one time, and no one conversation
could be heard)

Mr. Cooper: And it- would be nice if we do wind up having to change the docs and the rules, that if we look at all the rules, it's not a huge process that we could modify or add on to for the entire community.
Mr. Cochran:  Yes.
Mr. Aponte: Right, and we touched on that because that's the perfect opportunity to do them all, and one of the issues we're having is with the amount of people we can have for the capacity of the pool and how we keep count during the weekends when we use the wristbands, and recently, it's interesting of how things happen and how people begin to challenge you on the smallest things, but they wanted to see it in writing where are the rules that require them to wear the bracelets if they're a guest.
Mr. Winkeljohn:  And that's in the rules. Mr. Aponte:  Is it in the rule?
Mr. Winkeljohn:  I specifically recall it is.
Mr. Quesada: I have a copy here if you want to see it. Mr. Winkeljohn: Right, anyway that is for another time. Mr. Aponte:  Right, so next time we can do that.
Mr. Winkeljohn: And I'm a little leery of putting way too  many sort of management practices in as a rule, and maybe we can look at it a little bit because some of these things that you do for big events or for peak times aren't quite rules, they're sort of managerial practices and so I think we want to be, some of them we can have an operational practice that's not to the level of a rule because we're not going to penalize somebody for what color wristband they have if we got the wrong color in the rule, and the rules got changed, I mean that's too much.




Mr. Cochran: Right, I think the bottom line is, what do you want the substance of things to be and then between management and our office we can make that call as to what is reasonable as to rule versus not management practice.
Mr. Winkeljohn:  Right, we'll get you there.
Mr. Quesada: I know our rules states that the manager basically has discretion to basically enforce things from a crowd control perspective or safety perspective on that end, and if somebody is not complying it gives the manager some discretion to make those types of decisions on the spot, I know there is something there.
Mr. Winkeljohn:  Yes, that's definitely in there. Mr. Quesada:  Right.
Mr. Winkeljohn: But on the other side, I know we talked about different cards, like we've had really elaborate  rules that matched the system we were using and we changed the system, and so maybe we ought to think about how specific we put those rules together so that we're not hamstrung every time we change a piece of equipment.
Mr. Cooper: Right, and I'm all for exploring things like when we were thinking about coming up with a system with the wristbands, because it was what the security guards feel had a visual type of thing, so if there's another system that works just like that, that is not wristbands, I'm open to it.
Mr. Winkeljohn:  Right, that was a practical solution that worked. Mr. Quesada:  Maybe a barcode type of thing.
Mr. Aponte: So, I guess what should be discussed is maybe the parking on the roadways, the parking on the grass, I mean we're taking a beating on that, so maybe we can discuss that and all those things and throw them on because it's taking a toll on us and when we catch them we're going after them but, 9 times out of 10 we don't know if we're creating ruts and damaging the irrigation system.
Mr. Quesada:  And I was talking to another field manager today, so not just from a police point of view, and again, there's other Districts that have similar rules like that, but you can also have some type of, once you have that rule documented where you can have Tony enforce it, so if you need to get security or anybody else onsite and get their help with that kind of thing.
Mr. Winkeljohn:  Yes, that's an option.


Mr. Aponte:  Alright, anything else? Ms. Cabrera:  No, thank you.

	Engineer

Mr. Aponte:  So, item B is engineer, is there anything under engineer?
Mr. Winkeljohn: Yes, actually the engineer's report that Scott handled beautifully was a mistake, but I did want to update you. I had talked to Juan, he's working on it, it's one of these statewide brand new programs, so you can imagine the  bureaucratic freezing that's going to happen when the process really starts. Just a little bit of background if we didn't cover it, the wastewater and the water treatment industries and utilities that are licensed and permitted throughout the state have lived in that capacity environment forever and they're really trying to get a grasp on how much stormwater capacity the state has, and are we building things without the capacity, and as you change sea level or you change rainfall data, what's the capacity impact. You know it's really a mandated databased building program. It also has an element that Iwanted to bring up of finance and Juan had an excellent idea, and I like Juan, he saves us a lot of headaches, he had an excellent response when I asked him, I said, well this thing is asking for all this finance, how much your expenses are, how did you pay for it, did you have enough money, how much is it to replace your system, are you saving enough money, I mean it goes into all of that sort of mothering, if you will, from the state level, and Juan said, well the system is designed for a 50 year life and we're only at year 15, so we're not really worried about it, so I thought that was pretty good, and that's actually a very engineering-like answer because it's designed to live this long, we're not going to start saving for it anytime soon, and I was going to say, well Districts are budgeted annually, they can change their minds annually, so you want to report that's nothing close to real, like I was going to go narratively on that approach, but I liked his answer better. So, we'll work  out sort of the bureaucratic logistics of the report, but the big picture is should somebody want to use some of our drainage, we've put it on paper what we think what the capacity levels are, guess what happens when you go to a modification of your permit, they pull that report, so it's an extra oversight which has never existed in stormwater, and stormwater is a really liquid business, it's hard to pin it


down, so beware of what  our fine government is asking for, but we're on time, we're going to have it.
Mr. Quesada: And since we're on the subject of engineering, I just wanted to dive in real quick to the storm drains since we're at the moment of mentioning drainage.
Mr. Winkeljohn:  Yes, please.
Mr.  Quesada:	So, we found  another  vendor,	know we  have a  line item  of
$16,000 for storm drain proposals, I can go ahead and shop around but, we got a new vendor and I thought our engineer recommended, we've tried him out on smaller Districts, now I see some larger Districts are trying to do it, so in the essence of getting on to their schedule so we don't lag far behind, I asked for a proposal from RaptorVac Systems and they went ahead and inspected everybody, including Portofino Bay which had recently joined our agreement, and just to give you guys a quick summary. Last year, the District had all the drains inspected in all of the communities that we have for the subdivisions that were part of it from phase II, plus all the main roads. We only did Portofino Pointe, Portofino Palms, Marbella Bay, and all the main roads, including the clubhouse, and we spent $15,885, and we have a $16,000 line item. This year, he inspected all the drains including Portofino  Bay who joined us, all of phase II, all the main roads, the clubhouse, and to do everything and that's what you're going to see on this proposal here, to do all the communities including every community, and he went line by line for each community how much the savings is, it's roughly about $2,000 per community, and so it would cost the District $18,680, so it's a bargain, but I wanted to run it by you guys while we were discussing it and have an opportunity to get on his schedule in a timely manner.
Mr. Cooper: Was Floridian Bay Estates on there?
Mr. Quesada:  Floridian Bay I Estates, no, they are not part of the agreement. Mr. Cooper:  I thought they were?
Mr. Quesada: Well, I recently had this conversation with Alton  Madison,  and went through everything, and Scott was privy to those emails, we went through every single community that approached us about a year or two ago to join our agreement, and as the president from Pebblebrook said, I was told that they're speaking with their attorney.    To  be fair,  in his case  he just  had a  meeting two weeks  ago,  and these


communities had a meeting over a year ago, and as a courtesy, I reached out to Alton Madison about three weeks ago regarding the same subject, and the only community that was in process to get  things done within this timeline was Portofino Bay, aP.d Pebblebrook. I did speak to the vendor, he said that we can bring it to the next Board meeting and if Pebblebrook decides to join between now and the next Board meeting, I can bring you a proposal to the next meeting and it's up to the Board to decide. I just didn't want you guys to lag too far behind, because right now this vendor is getting a lot of work from a lot of other Districts and he basically is taking them in the order he's receiving them and he's scheduling them. So, as of right now, I think he only has one other District ahead, so if we were to sign this today, we would be the next District on his calendar.
Mr. Winkeljohn: Can I back up just a minute, sorry, what would the cost be for the Board's purposes if the other competitor did the entire community, what would your estimate difference be?
Mr. Quesada: It's about a $12,000 difference. Mr. Winkeljohn:  That's pretty meaningful.
Mr. Valladares: We had already approved going in that direction, going back to a meeting in November of last year before we approved our budget for this year, because that item obtaining the drainage was already taken out, we already took it out of our budget because we were going to follow up and just piggyback with you and  the program.
Mr. Quesada:  Sure.
Mr. Valladares: And it saved us in the neighborhood of about, between $3,200 and $3,500 in the community that we put somewhere else in the budget.
Mr. Aponte: And its pretty much a given, I mean obviously we would always be concerned given the fact that why, because it's such a huge savings, but I looked into the agreement and I looked into the company as to how small of an operation it is, and I think Ben mentioned about the wastewater.
Mr. Quesada: He said the wastewater treatment plant was very close by so a lot of times what draws up their charges is he will charge just to go back and forth. In this case  proximity-wise,  he uses a smaller  operation  that's  overhead  and  again,  he's a
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younger company looking for business, but again, Paul has already been doing business with him for about a year now, so we've already been using him.  Actually, he's more thorough than some of the other vendors we've used in the past as far as documenting it, photographing and communicating with us as their work transpires.
Mr. Cooper: How long have they been in business for, and I know you said they're more thorough in documentation, but we're getting, or how is, as far as the type of service from the cleanings, whether they're cleaning it, is it the same as the other ones, as thorough?
Mr. Quesada: Absolutely, all the specs are there, and just so you know, in this particular case, you guys have some trench drains here that are about another 80' or 90' give or take, and he told me basically, that if we were to approve all the communities, he would throw that in as well, so yes jetting, and silting and vacuuming it up, everything from your catch basins.
Mr. Cooper:  Is there a way to lock him into a 2 or 3 year contract so if we get this
and then all of a sudden we get hit with an increase?
Mr. Quesada: I can ask him, and just so you guys know, Captain Yanko Rodriguez has joined us on the teleconference call, but I can ask. Again, I'm just trying to get you guys on the schedule, I knew you guys would be happy with the pricing when they came up with this.
Mr. Winkeljohn: But that's a good tip, you could authorize this and also ask staff to negotiate a multi-year term, all our contracts have exit clauses, so it's really just to his disadvantage.


On MOTION by Mr. Cooper seconded by Ms. Cabrera with all in favor, accepting the proposal from RaptorVac Systems to clean the storm drain system in the communities in the amount of $18,680 was approved.
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up.
	 Field Manager - Field Report

Mr. Aponte:   Moving on to item C, field manager, Mr. Ben Quesada, you're back
South-Dade Venture COD
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Mr. Quesada: Yes, just to give some highlights, and again, I want to thank Mayra and Jesus for putting this field report together, so thank you to Mayra and Jesus. A couple of things to highlight, obviously we are coming up on hurricane season prep mode and your hardwood pruning of all the ficus trees along Waterstone Way, I do believe there's some pending work on 41st Terrace  on the north side. You got your storm drain cleaning going on, all the coconuts were removed from all the trees. Just an update on the pool here, the pump is about another 2 week to be in and inspected, so for now we have to temporarily close the poel until we get the pump. We ordered it the same day, I think it was at the end of the meeting, so it's been about a month since then, so we're about 2 weeks away from getting that pump.
Mr. Cooper: I assume you know you need to send out a notice to let everybody know about.
Mr. Quesada: Y€s, a notice was sent out to the community. One thing I just want to bring to your attention is, you guys have a sump pump, none of the other guardhouses operate in the exact same way, because luckily the way the guardhouses were built, there was a nearby sewage line, an outlet, which basically runs sewage into the main sewer line. Guardhouse 1 has a sump pump that basically shoots  all the waste over to the lift station.
Mr. Winkeljohn:  It's too far away.
Mr. Quesada: It's not technically a septic tank but, it's helping it push it towards the waste line instead of keeping it stored in the tank. Well, what happened is, we found out and thank you to Councilwomen and we couldn't race out there, but she noticed- it and had told Luigi to call the emergency number from the lift station, and we got somebody here after hours from the City of Homestead, and basically found out that some of the landscaping debris had been getting into some of the mulch and stuff like that. Basically, when we did do our median project, they added dirt, and so in that particular area we should have left a little bit of grading flush with the back area, and that's already been corrected, but I just wanted you to know that was the issue and ever since then it's been working as it should behind guardhouse 1. There's a project going on which I kind of wanted to thank Councilwoman Avila to bring that, I suspect it's related to the traffic light, MasTec has been involved doing a lot of trenching along the
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perimeter there, I saw they were running a lot of cable on Campbell Drive, at the exit right here between our community and the entrance at Malibu, it looks  like they're running. There's still some wires there, whatever they have done they're pretty good about restoring everything, butthey are still working, I know that because I can see the flags and I can see some of that, so I had some questions about that, I know we're having them come up soon so I was going to wait for them to ask you.
Ms. Avila:  I'll follow up with them.
Mr. Quesada: Yes, because we're just waiting, we took pictures of the truck because I have a new District where we have MasTec and things haven't always gone smoothly.   So, I suspect that because I had another community where they were doing a traffic light.
Ms. Avila:  So, send me all that.
Mr. Quesada: Ok, I will.  Nothing much else to cover in the field, just a note for the pool, something I wanted to cover is we had some stains in the pool on the flooring, and the diamond bright was done over 7 years ago.  My first year here, I remember that, it already had been done before I started that July, so they were still here doing touch ups to it, and we had, I think most recently in the roofing project we did it about a year and a half ago, 2 years ago give or take, so some nails got in the pool and I think we took every precaution, we put tarp all over the pool area. The gentlemen were here working for only about a week and at the time we were during our rules, we had a company within a day or so dive in the pool, go and scoop out all the nails and all. Some oxidation obviously did occur and you have some stains there so what I did, we took advantage of them because of the leak repair you had in your gutter line and your return line which you can see in the report, all that was taken care of. So, we took advantage of having them dive in the pool, and I even have a photo of the gentleman and he was here all day. I'm talking about a whole 8 hour day with oxygen from their own electric oxygen tank, diving the pool with this very special brush that has to be used for scraping diamond bright. I mean he got to a point where if you scrape it anymore, you're going to lose your diamond bright. So, he was able to help with some of the staining that we're having but this is something that it's different than what we've done in the past.   I know we've  had black algae from when they used the chemicals,  but I
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think a lot of that has improved ever since we got the computer feeding system, this is more related to the roofing project more than anything, and you had a really outdated pump that was made out of metal and when it started to corrode on the inside, it started to stain the pool as well, so you see some of that over on the Portofino Palm side of the pool, you'll see some of the stain. Again, it's not from lack of effort from the pool company, I want to be fair to them, they did give us a proposal to acid wash the pool but they said listen, it's the same thing that we did with the brush, we can only acid wash so much because so much is going to come out, or you're going to lose chunks of diamond bright. So, basically what they're saying is, if you want to spend the money, spend the money, but we're not going to guarantee 100% that all your stains are going to be gone, and you're about 2 or 3 years give or take from doing diamond bright. If we don't have any other major repairs coming up between now and the next fiscal year or whatever, you guys can go and consider to diamond bright the pool and that's like a $20,000 job. So, it's up to you guys how you want to spend your money, but I did ask for a price on the acid washing, and again, I want you to know that they don't want to guarantee you guys, they said, we'll gladly take your money, but we don't want to give you any false expectations basically, so it would be $1, 100 to drain the pool, which you have to consider we have summer coming, and you do get a one time credit to refill your pool, so it's just an option out there, but it's not going to remove all your stains, so  it's cosmetic strictly.
Mr. Cooper: If we decide to do the acid wash which you said was, I think you said $1,700?
Mr. Quesada:  No, $1,100.
Mr. Cooper:  Ok, $1,100, that's the only cost to get that correct, is that right?
Mr. Quesada: Yes, if you go with them, and I don't know if you guys want to go out because again, we're talking about, they can replaster, but when  you  replaster certain sections that have the stains, it's going to look like you have new diamond bright versus old diamond bright, and one way or another it's a different color stain you're going to have now. You're going to have white, bright white versus a dark one, or off white if that makes any sense to you, or shades of white.
Mr. Cooper:  You said the pool is closed for 2 weeks, correct?
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Mr. Quesada:  Yes.
Mr. Cooper:	If we approve this, is it something that they're going to potentially drain and acid wash all the pool and then do the diamond bright?
Mr. Quesada:   I'll ask them, I didn't think of that, but I can make a phone call and get back to you on that.
Mr. Winkeljohn:	So, if he can pull that off, do you want to greenlight that or do you want to wait 2 years or more?
Ms. Cabrera: (Inaudible comment) I said, I'm just saying that I don't know if we would benefit from the acid wash, I mean he told us that it was more or less the same thing with the brush, and I know it's not a lot of money but, what would be the purpose of spending it, I don't know.
Mr. Aponte:  Mike?
Mr. Cruz: Yes, we acid washed ours 2 months ago and it came out really nice.
Ms. Cabrera: But we're dealing with rust stains, and he says that they've already come out and done the work and acid wash is similar to what they've done, so it's not going to improve.
Mr. Quesada:	And  remember  the acid wash  is different  but again,  it's taking layers off is what it's doing to your diamond bright.
Ms. Cabrera:  Right, so I don't know if it would improve much more.
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Aponte:  And when was the last time we had it acid washed? Mr. Quesada:  After Hurricane Irma.
Mr. Aponte:  Ok.
Mr. Quesada:  The end of 2017.
Mr. Aponte:  Ok, because I don't want to tear off that diamond bright more than we should, because it will cause more damage to it.
Ms. Cabrera:   I mean we're going to need to do it in another 2 years or so, the whole diamond bright.
Mr. Quesada:  Correct.
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Ms. Cabrera: I mean, can we hold off until then or do you think the acid wash is going to be beneficial?
Mr. Quesada: I asked them that question, and they didn't want to put any more acid on it, and to be fair, and again, it's not about money to them, it's just  about not giving you false expectations, that's all, that's what Iwas told.
Ms. Cabrera:  Right.
Mr. Cooper: I mean if we're holding off for 2 years, I don't think it's going to destroy the diamond bright enough that if we're going to replace it in 2 years that it would be more of a benefit to clean the pool because when they're in there it is noticeably stained, and if it has a chance of getting cleaner for everybody and especially with the new pumps, I think it's worth the option versus not doing anything and wait 2 years.
Mr. Aponte: Do you guys have- anything else to say? I mean, are they going to acid wash the whole entire pool, just clean it all up, or are they just going to spot treat?
Mr. Quesada: What I was told is they have to drain the pool, and let me look at it again, just give me one second.
Mr. Aponte:  I mean if we're going to clean and it's going to clean it up, and make it look cleaner, just the pool itself, then that's one thing, but if it's just to treat those rust stains, then maybe it's not worth it.
Mr. Quesada:  It's in the scope of work right here.
Mr. Valladares:  Mr. Quesada, Ijust have one question.
Mr. Quesada:  Hold on, let me get the screen here so you guys can see it, there is it. So, scope of work, approximately 3 to 4 days weather permitting. They will drain the pool completely, and give it a full acid wash, yes, wall to floor, and then they did put it in writing, please note that the acid wash will improve the look and color of the pool, but it will not give you 100% new look.
Mr. Valladares: Let me ask a question.  They're talking about draining the pool for 2 weeks minimum, now we're going to be having the rainy season coming pretty soon, how much work can they do during the rainy season?
Ms. Cabrera: Well, the pool is closed right now for approximately 2 weeks but, we're talking about having this done right now.


Mr. Valladares:  So, doing it now is the best time
Mr. Aponte: Yes, let's get it done. I'm not opposed to them cleaning it and getting the pool to look clean, but if it's just to treat the spots, no, but if it's to clean it up, and it can always use a nice scrubbing.
Mr. Cooper:  And the water is free.
Mr. Aponte:  Right, and the water is free.
Mr. Quesada: I'll gefback to you as far as that, do you guys want to give a not to exceed amount and based on the answers from the pool company if they can get it done in the next 2 weeks, we can move forward or bring it back to you guys?
Mr. Cooper:  I'm make a motion.


On MOTION by Mr. Cooper seconded by Mr. Cruz with all in favor, accepting the proposal from Bright and Blue Pool to acid wash the pool in an amount of $1, 100 was approved.
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Mr. Quesada: Does anybody have any questions for Captain Yanko real quick, I know we're covering the field report, but he was nice enough to call in to the meeting.
Mr. Aponte: Victor, do you have anything for Yanko? Any questions for Yanko Rodriguez?
Mr. Valladares:  No.
Mr. Aponte:  Mike, any concerns? Mr. Cruz:  No, none.
Mr. Cooper: I do have a question, I know we've been talking about this and it doesn't seem like it's been happening a lot, but as far as off duty detail having a radar enforcement component to it, once every so often one of those details is able to do that on Waterstone Way, we've got a lot of people still intermittently going pretty fast especially with kids getting out of school on the bus route and all of that.
Mr. Quesada:  Are you there, Captain?
Captain Rodriguez:  Yes, I'm here, can you hear me? Mr. Winkeljohn:  A little bit.
Captain Rodriguez: (inaudible comment)


Mr. Quesada: He's saying it's possible as long as they are radar certified during the detail.
Mr. Cooper: Is there a way to put a requirement in for like whenever you guys set the detail, like say whatever day that is and then somebody obviously knows that's a requirement would be qualified to work that?
Captain Rodriguez: Right, but if you limit it to that, then there's only a number of officers that could work it. (inaudible comment)
Mr. Cooper: No, what I'm saying is like, say for example we have a month, and we say we're going to do 4 details a month, once a week, and you put  it on the calendar, you're saying that won't pan out as far as officers committing to work those 4 times?
Captain Rodriguez: Well, I can try to coordinate it that way in advance. (inaudible comment) The reason we do that is we want the officers to know what's going on in the community. (inaudJble comment)
Mr. Cooper:  Great, thank you.
Mr. Valladares: Captain, I want to thank you for your help with Portofino Bay when we were having issues with the police and the code being compromised. I know we had to email you several times on that, but I want to thank you for the work done, we have been able to apparently resolve the issue now.
Captain Rodriguez:  No problem.
Mr. Aponte: Does anyone else have a question?
Ms. Cabrera: I just want to say that Mayra has been in contact with Yanko and he has been able to get us the color guard for our lighting ceremony for this year, he just needs to confirm the date to make sure he'll be available. It's either the 12th or the 19th, he has told us that they're available for either date but, if we can set a date so that then we can set it with the color guard, and we'll have them here. So, right now we were talking about the 12th or the 19th.
Mr. Valladares:  And either day works for me. Mr. Cruz:  What were the dates?
Mr. Quesada:  12th or the 19th of November. Mr. Valladares:  I'm good with either date.


Mr. Cruz:  Yes, me too.
Mr. Quesada:  Well, it's whatever you decide. Mr. Aponte:  I have no preference.
Ms. Cabrera: Ok, so maybe we can go for the 19th so that it can give us a little more time.
Mr. Quesada: And I was going to say that just because I know whoever you guys want to use for the Christmas installation and give everybody a little bit of time, because usually it's right after or during Halloween, and everybody is putting up their lights, it doesn't matter who you're using.
Ms. Cabrera:  Yes, so the 19th, and then we can secure the color guard. Mr. Quesada:  Captain, you heard that, November 19th?
Captain Rodriguez:  Yes, ok that sounds good. (inaudible comment)
Mr. Quesada: Yes, that gives an extra week after Veterans Day, because November 11th is Veterans Day, so that gives us an extra week.
Ms. Cabrera:  Thank you for your efforts. Captain Rodriguez:  No problem, thank you.
Mr. Aponte: Captain Rodriguez, I have one question, the last couple of meetings we've had concerns over in the Turnpike easement, on the Waterstone side,  there where the canal turn rights, we've had a lot of foot traffic and a couple of homes being vandalized or broken into, is there any, and it's such a remote area, but is there any way we can get an officer out there from time to time just to take a look, make  sure everything looks normal. I don't know how we can get them out there but, maybe you can get with Ben and go through it and see what they can do for us.
Mr. Quesada: I think Portofino Bay might be the easiest way, I think if we talk to their president who's in attendance, there's a side gate there that they could  have access. The only reason I tell you that way is because in the last 3 years South Florida Water Management District has been very strict as to permitting and who can have access back there, so having to keep that door locked, and sharing the combination with them has been a battle. We only have it strictly for landscaping purposes for us to be able to get back there and cut the lake bank and do those type of things, I know we have security equipment,  so I think just to make life easier for the off duty detail and
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whatnot, what we could do is if their HOA is ok, there's a side gate next to Portofino Bay, they can drive in as they're doing the off duty rover, maybe there if Captain Rodriguez is ok with it, have them exit the vehicle in that location and just take a little look around and they can have access to that area to see behind the lake and all of that.
Mr. Aponte: Is it going to cover the canal there, because obviously the canal is a problem.
Mr. Quesada: Yes, I know, there's literally that side gate, and  I den't know if you've seen it, but it's right there, it's in the cul-de-sac where, and I don't want to say their names out loud but, there's a cul-de-sac there, that they would get off and it's right on the canal easement, yes.
Mr. Aponte:  Ok.
Mr. Quesada: So, just a thought for  now because we have to be careful with South Florida Water Management if they catch them back there.
A resident:  May I say something? Mr. Aponte:  Sure.
A resident: I have a view of that in the back of my house, and I can tell you the biggest issue and a simple solution is that the Pebblebrook side we have barbed wire on the side of that gate, that's why people go around it,  and  that  side  somebody stripped out that barbed wire, and I see it's routinely people, even with  bikes, they come, they swing their bike around and they just come in, kids and adults, and I see people with lures come in and fish all the time in that area, but it's also residents from here that are constantly walking back and forth.
Mr. Quesada: A couple of things, the District had to pay for some fence repairs there even though technically, and I did report after the last break-in that we had, and I'm going to follow up on that, but DOT set up the ticket to fix that fence, and that chain link fence with barbed wire belongs to FOOT because it's a Turnpike fence. So, that's why we at the  District, we invested  on our side in a very high sophisticated security system, we have a new security vendor and we can track that now, so we can kind of act  a  little  bit quicker.    So,  we  can  do  what  we  can,  barbed  wire,  we  can  create
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landscaping and there's other ways we can go about it, but I think having an extra set of eyes maybe talking to the police department and see what we can do there.
A resident: I understand.
Mr. Valladares: Let me ask you something, have we been able to work out for the guards to act on when there's an alert on that side?
Mr. Quesada: We've gone over that at least 3 or 4 times since the last incident, yes, with the security company, how to monitor that, even the account manager has access to those cameras now.
Mr. Valladares:  Thank you.
Mr. Aponte:  Ok, that's the only question I had.  Anyone else?


	Manager

Mr. Aponte:  So, anything else for the manager?
Mr. Quesada: So, just one other thing I want to provide you guys, they didn't even give me a full  slide show like you got last time, but I put in front of you  some homework. This is based on the feedback you all gave me at the last meeting from BrightView, it goes over the berm here, all the same areas we discussed last time. Keep in mind, you're only seeing a picture of one roundabout, the idea is to multiply that by however many roundabouts you want to do, the Boulevard, the main roundabout, slightly larger obviously, and the two small roundabouts on NE 41st. So, it's kind of to keep that uniformity going, you can give or take, or swap out a plant or two if you guys want, you get some numbers so even if you approve like a number or a budget like we did with the median, they can work within that budget. If you want to just swap out like one plant just to keep things moving but, because they just literally just gave this to me an hour before the meeting, we have another meeting in 3 weeks, I think just to keep the meeting moving, just take it home with you, take a look at it, and you can talk to me individually if you have any questions or if there's anything last minute that you want me to reach out to BrightView about, but I would like to get this, the idea of having this developed for you guys to have this with enough time so that when our next meeting comes, we'll have somebody here from BrightView to answer any questions if you're ready to make a move on any of these projects, that would be the appropriate time.


Mr. Winkeljohn:	And for the  next time,  in 3 weeks,  can we  do a cover  page summary?
Mr. Quesada:  Sure, absolutely.
Mr. Winkeljohn:  Because Ijust got it. Mr. Quesada:	I know, yes.
Mr. Aponte:  Sounds good to me. Mr. Winkeljohn:  Excellent.

FIFTH ORDER OF BUSINESS	Financial Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Aponte:	Item No. 5, financial  reports, approval of the check run summary and balance sheet and income statement, I need a motion for these.


On MOTION by Mr. Valladares seconded by Mr. Cruz with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
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SIXTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Mr. Aponte: Item No. 6 Supervisors requests and audience comments, let's start with the audience please.  Does anyone have any questions or any concerns?
A resident: The only reason I was here was about the Pebblebrook drain and those are things that you went over, so I'm good, and sorry I was here late, and basically, I was focused on that.
Mr. Winkeljohn:  It was withdrawn.
A resident: Right, it was withdrawn, but where we're  at now which you already know. (inaudible comment)
Mr. Valladares: Just one question for you, I know that Pebblebrook has in the past attempted to get into purchasing that land for the purpose of doing a park, if and when you get that land and turn it into a park, would that park be restricted to only Pebblebrook residents or is that going to be a park that is going to be utilized by Waterstone?


A resident: Well, the issue again is or was being restricted to just Pebblebrook, but now logistically it's deep inside the community. I really don't know how we would work that out because we need to allow access through our gates, so logistically I don't see how that is going to work. The reason we do want that land is not only for that, but for parking, we  have no available parking. (inaudible comment) and we don't want to turn everything to concrete so this would partially be a visitors parking lot. So, partially visitor, partially later on park, but not that much because we do need to provide parking for the members of the community, so we do need some parking without a playground. Our idea is this, since this is on common area, and we did not want to dig it here. (inaudible comment)
Mr. Valladares: The reason I ask you for it, so I can give you a heads up so you have an idea of the problems that we have encountered, we have a small basketball court in our community, and it seems like everybody from everywhere comes over there to play basketball, although it was supposed to be for the children of our community.
A resident: Right, I understand (inaudible comment) Initially, it wouldn't be just for Pebblebrook, but we'll see how we can open that park up.
Mr. Cooper: I do have a question, is that somebody's house, property that goes all the way, there's like an above the ground pool in the back, I'm looking at Google Maps right now, is that from the easement I guess on the Turnpike side there, is that somebody's yard that goes all the way up against the fence?
Mr. Aponte:  Yes.
A resident:  That guy has no comment whatsoever with outside the community?
Mr. Cooper: Ok, I just wanted to make sure, because I was going to say obviously we had a connection, you could kind of, if we got permission from the South Florida Water Management easement, because obviously there's negative foot traffic there now, having them maybe make a positive foot traffic, I saw done in Doral in some other areas, and I guess they're creating that gigantic thing going from one park all the way to the other park out west to be able make that area available, and then you could access it from that back side, if there's nothing going to be able to be opened on that side, but obviously that wouldn't work.
A resident:  Right. (inaudible comment)


Mr. Aponte: I think we'd feel the same way, I mean it's your land, your area, and you would oppose anything other than a park or whatever it is that you guys are shooting for, whether the whole entire community can use it or not, that's ok with us.
Mr. Cooper:  You did say though something about that it could go to a public bid? A resident:  Right.
Mr. Cooper: Because that goes against, that would defeat the purpose of I guess taking into the letter that you proposed, finally opposing going in there and obviously now that changes that type of maintenance, but then now it opens up another door for somebody to purchase it and do the same thing.
A resident: Right, if we were to purchase it, then they would do that. (inaudible comment)
Ms. Cabrera:  But would it be in consideration to tum that into a park anyway, even if the land is not yours, if it doesn't turn out to be yours, or maybe you would have an answer.
Ms. Avila: All options are on the table. I think it would be very helpful if your attorney could prepare that number, that dollar number, what it would be to compensate that for the COD to use it as a tool for the environment.
Mr. Winkeljohn:  Right, as a finance tool.
Ms. Avila:  Because those are some of the questions that came up.  They're going to prepare, and the mayor and whoever has to make those decisions they're going to compare a cost analysis which is more feasible than just convey it, and if so at what price, because the alternative and we're asking just give it to us, so your alternatives, you have to change state and federal laws. (inaudible comment)
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Ms. Avila: There's all kinds of things, but then there are attorneys or there's representatives that I believe handle that, well then we have to be strong on our end with regards to what that would cost if you were to pursue it and why our choice is better, so that's what  they have to do, they have to appeal first, kind of apply a letter of intent, prepare all those documents and then have the support of the county commission to approve it.


Mr. Winkeljohn:  It's a grass field, it's slow and flat.
Ms. Avila: And there is also some confusion, not necessarily confusion but, it's not really transparent or clear as to what the rights are for access for easements, or is it land locked, and they're saying it's not, of course our terms, well how did this happen, I say are they in the City of Homestead, so our whole team has been looking at this and trying to figure out why is it not the City of Homestead land, when did that annexation happen, and how did this get resolved without any council approval. (inaudible comment) There's a whole lot of like, well this is what you think, and this is what we think, let's just get content and try to get on more common ground. (inaudible comment) And for the record, Commissioner Higgins expressed that she was not aware that the PHCD automatically went ahead and started doing the digging and the analysis and the investigative work, phases I and now phase II, they already began the new phase like full speed ahead starting to take over the process, starting to drill.
Ms. Cabrera: I read somewhere that they had been given consent for authorization from the Waterstone I Association, does anyone have any idea where that information came from?
Ms. Avila: I haven't heard about that.
Ms. Cabrera: Because it said something about the association being aware and consenting to the project, to the modular homes that they were creating but, I was curious to know who from the administration.
Ms. Avila:  And who mentioned that comment?
Ms. Cabrera: I'm almost sure it was a response from someone in the county, that said that they moved forward because they were under the impression who had been told that you consented to that, you meaning, the administration.
Ms. Avila: I may be able to prioritize it, so when I sat on the call, they said that their initial conversation with the director, when they were having that first meeting, that Commissioner Higgins asked, are you aware of any negative feedback, pushback, or any problems from the association, PHCD said, and they said not that we're aware, and it was left there.
Ms. Cabrera: Well, someone somewhere said that they had consented to this project taking place, that the Waterstone administration had consented.
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A- resident: (inaudible comment)
Ms. Cabrera: And to get back to the gentleman, I think he asked whether he had support or could count on us opposing because you weren't here earlier, you asked that question just now, didn't you?
A resident:  Yes.
Mr. Winkeljohn: It's in the letter, it says at the meeting my team and  I were assured by the administration.
Ms. Cabrera: Ok, so you missed it earlier, but we are all in opposition 100% and are supporting you and willing to do whatever, on behalf of Waterstone II Master Association, we put together a letter that we emailed to the commissioners and the mayor and we included Councilwoman Avila and the mayor, Steve Lawsner, so that was Master Board for all of Waterstone II communities, so that's been done, and we are in opposition of this. I'm baffled at the fact that they would even consider something ltke that within a community, it makes no sense, it's crazy.
Ms. Avila: Yes, so thank you very much, I will be at your townhall meeting, I already concur with you guys, and there is a lot that's going to happen between now and the next time we meet. For example, tomorrow, Saturday and Sunday, Sprouts Supermarket, over by the Kohl's shopping center, 20% off on groceries.
(At this point several people were talking at one time, and no one conversation could be heard)

Ms. Avila: And Greenway Trail started the construction, the 42 mile long trackway that connects to National Park, we're very excited about that. (inaudible comment) I don't know when it will be finished, but there are some vacancies open on our education committee, and it's a way that  you  can serve by joining, so please, if you have any residents that want to be on, please send a letter of intent to the city clerk and then that letter will get on the desk of the mayor, and then we'll make some appointments to the education committee. (inaudible comment) And this is the last weekend for the trolley, you know we have that service trolley that connects the visitor sent at Biscayne and the downtown area, so please, if you haven't done it yet, enjoy it, and it does give you a stop, not just at the visitors center but at the beach at Bayfront Park, so it's a great time with the family.  There's an Easter egg hunt on April 8th at 6:00 p.m. at Harris Field, $5.00 tickets,




and Miami-Dade County is doing the Bayfront Park Bonanza where you clean up the cart on April 24th, 9:00 to 12:00 p.m., other than that, happy Easter to everyone.  Any questions for me?
Mr. Aponte:  You said the trolley is ending? Ms. Avila:  The seasonal one.
Mr. Aponte:  Ok, got it.
Ms. Cabrera: You mentioned at the meeting previously that they had improved the cellular service in the area?
MS". Avila: I was asking about that, -but it doesn't look like, I know, but yes, it's in the financials, and what's your service carrier?
Ms. Cabrera:  AT&T.
A resident: (inaudible comment) I'm actually working for a project with the county, and I'm actually mapping cellular service, and I have a color coded map. I've driven on Waterstone Way, it sticks, I've driven through Miami roads, and it's awful, I was going to ask permission to drive through Waterstone neighborhoods, but if I could get permission to drive through your roads, I can get that, but I'm currently doing AT&T and I have T Mobile, AT&T is better than T-Mobile here, but they're both awful.
Ms. Cabrera: Yes, it's awful and forget driving down Campbell, like in the Turnpike area, forget it.
A resident:  A couple weeks ago, AT&T seemed to have gotten better, but then I noticed the American flag was missing, and that power pole, and I don't know if they turned that tower off or not.
Ms. Avila:  I'll ask.
A resident:  But I'm mapping all of Dade County, AT&T is awful.
Mr. Quesada: If you talk to us, I'm sure we can work out something, like the HOA manager can help you get access to the community.
A resident:  Ok.
Mr. Aponte:  It's not a problem.
Mr. Cooper: Ms. Avila, just a couple of things, I don't know if you guys know anything about the recycling, I know you've kind of gotten rid of the recycling off of the City of Homestead, but moved it over is that accurate, or no?


Ms. Avila: So, there was a change from how you're going to be billed, instead of monthly to annual drawing on your account.
Ms. Cooper: So, with that I guess the frequency has been a concern for a lot of residents because the bins are only a certain size, but having it every other week now, everybody's recycling bins are like overflowing, and then you can see they're winding up in the garbage, so I don't know if there's a way to fix that somehow.
Ms. Avila: Individually you can ask to have an additional can, that's the solution that I personally have to take. (inaudible comment) So, it's not just the schedule change, but we're paying for waste of the trash, so what we're paying for is the same waste that we never agreed to collect but, I can send you something that you can share with all your residents in the community, the option and what the fee is for the can, and I don't want to misquote the cost, but Ithink it was like $60 for the can and you'll have to pay for the annual extra can service. (inaudible comment) But a solution cannot be the trash overflowing, and we obviously want you to recycle, proper disposal of your garbage and you're recycling and your bulk trash is very important, when you don't do it, it causes major delays, we just had a dump truck that we were renting and it caught on fire, and we're renting it because the one that we purchased are on back order, these are delays in production all over in multiple municipalities. (inaudible comment)
Mr. Cooper: Also too, on 137th Avenue and Waterstone Way, it's been over a month now and I know there were several reports on 3/11, but the streets, the traffic light, it's flashing the sign that actually says 137th Avenue on 137th Avenue Speedway.
Ms. Avila:  It's over here?
Mr. Quesada:  Yes, at the entrance of the community. Mr. Cooper:  Yes, and it seems like a bulb is going out. Ms. Avila:  Did you report it to Dade County already?
Mr. Winkeljohn:  Yes.
Ms. Avila: Ok, if you let me know I can push on that.
Mr. Cooper:  Ok, it's like strobing at 6:00 o'clock in the morning. Ms. Avila:  And you made that report on 3/11?

Mr. Cooper: Yes. Also too, I don't know if you have any updates, I know the Turnpike is obviously widened in certain areas, and by Waterstone it seems like it hasn't and I know obviously they put all the walls up.
Ms. Avila: I'm not aware of any updates on changes.
Mr. Winkeljohn:  The FOOT site has the plans for this project on it, we've looked at it before, it's still there.
Mr. Aponte:  Right, we can take a look at it.
Mr. Winkeljohn:  Right, whatever it's called, we can figure out.
Mr. Quesada: I have no idea why but the last time I did visit this, it literally doesn't even mean, it stops and 99% Waterstone, there's no plans.
Mr. Winkeljohn:  Right, I remember that was the status of it. Ms. Cabrera:  Ijust have one more thing.
A resident: (inaudible comment)
Ms. Cabrera:  Can you clarify if there are any new restrictions on bulk pickup? Ms. Avila:  Nothing has changed that I'm aware of. (inaudible comment)
Ms. Cabrera:  Or the quality? Nothing, right? Ms. Avila: No, not that I'm aware of.
Ms. Cabrera:  Ok.
A resident: There are restrictions on the amount of weight, the cubic feet, there was some changes to that. (Inaudible comment)
Ms-. Cabrera:  Ok, just to the cubic feet. A resident:  Yes. (inaudible comment) Ms. Avila: (inaudible comment)
Mr. Cooper:  Was there any savings going that route?
Ms. Avila: No, it was no additional charges, so I guess in a sense, yes, we were saving and the cost increase by doing the revisions we made, and the moving of the fees from monthly to annual, it's not that we're saving money, but it's that we're able to collect 100%.
Mr. Cooper:  Well, that's what I was saying because typically like when you're able to collect more and move things from association over to the District, with the clubhouse


we were  able to  red1:1ce  people's  costs  because we were  including that debt for the association side, so that's not the case of what transpired with you guys.
Ms. Avila: Right, so we're able to collect more, so it's not going to really be a savings as such. (inaudible comment)
Mr. Aponte:  Ok, Councilmember Roth is there anything you'd like to say?
Mr. Roth: No, the women's club is having an event this Saturday, it's free to children, but they have to be accompanied by an adult. So, it's the women's club, on 292nd Street, Saturday, April 2nd, form 11:00 am to 3:00 pm. and we did this during the holidays and Christmas as well, and it was pretty successful. Santa Claus was there, but this one they have games, raffles, cookies, crafts, food concessions and fun for the whole family. It's a $10 adult ticket, but you can bring as many kids as you like along with that and everything except for I think they have a cake walk, which you have to buy aticket for
but it's really cool and you get to win a cake, so  11:00 to 3:00 this Saturday, women's club, anybody is welcome to go, $10 for adults.
Ms. Avila: (inaudible comment)
(At this point several peo ple were talking at one time, and no one conversation could be heard)

Mr. Aponte:  Alright, so Mike, do you have anything? Mr. Cruz: No.
Mr. Aponte:  Victor? Mr. Valladares:  No. Mr. Aponte:  Jessica?
Ms. Cabrera:  No, nothing.
Mr. Aponte: And I don't have anything.
Ms. Cabrera: Isaw an email that the school crossing is delayed?
Ms. Padilla: Yes, so I ordered them, and we paid for them, or we're pending payment, so I called them back and they said we're going to send out relief, I called them back and am waiting for it, so now they're saying that some of the parts are on backorder.
Ms. Cabrera:  Ok.
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Mr. Quesada: I'm letting you know, lighting, electrical and glass lately has been harder to find, I have some other  Districts that are under development, and it's been a process.
Ms. Avila: Oh, one more thing, on Saturday, there's going to be a street festival on Krome Avenue from 4:00 to 8:00 p.m.
Mr. Aponte:  Curtis?
Mr. Cooper: Yes, thank you. With regards to going back to the lift station that you were talking about on your report, and the mulch being an issue, is there a way to fill that in?
Mr. Quesada: I already had a conversation with BrightView and I think this is the best solution because we've had this with other areas, like here where we have a catch basin and some areas where we have NC equipment, I asked them to get some river rock, now that it's down to grade and put that around there because it's going to act like a filter, like a buffer trench drain, same idea for that to give it area, but yes,  f we need to fill it afterwards sure, I just wanted to make sure we're getting enough around that area, but for now, river rock will be a good way to prevent anything from getting in there.
Mr. Cooper: Great, and then I know there were some people that came out, that you guys were coming out today, we had a presentation for Dennis Baldis who used to be a field supervisor for us, he passed away over the last 2 months I believe, or over Christmas I guess, but it seemed like 2 months, so we had a bench dedication ceremony, and I just stopped there on-the way, it looked really nice, beautiful, and his wife came, and several vendors that had the privilege of knowing him, and that served Waterstone so that was really good and thank you Paul for helping to organize that and Ben and Mayra, and we thank you guys for your dedication and helping us to become the family that some people wish they have. With that, is there a way to look into, and I know we've been talking about it, but just for the record, to see if we can entertain another landscaping award for Waterstone, or what we need to do with BrightView.
Mr. Winkeljohn: Yes, there's a 10 year award that we would apply for, but the program ended, I think they stopped that type of award, so once you've won an award they don't have another one, it's the international landscapers whatever plant award, but I can look into it.
36



Mr. Cooper: Ok.
Mr. Winkeljohn: Yes, but I wanted to get the 10 year one because there's only like 6 in the whole State of Florida, and Ocean Reef got one when I was there, and so I said yes, we won one here, we should be able to get the 10 year one, but I'll look at it.
Mr. Cooper:  Thank you, and then Iguess we're still on backorder for the devices? Mr. Winkeljohn:  Yes, they haven't shipped yet.
Mr. Quesada: Over a month ago they were ordered but because of the model we requested it was such a good price and everything, we're just waiting for it to come in.
Mr. Cooper: Ok. That's all I have, thank you very much. Mr. Aponte: Awesome.
Ms. Avila: (inaudible comment) Would you be interested if I were to speak with development services to get details on how to make it happen, would you be interested in finding out if you can fill that, it would create a public park, more park space for the community? I just don't want to get with my team and development service in investigating that if that's not something that you think the District would be interested in.
Mr. Winkeljohn: Right, I would tell you, we have use capacity anyway, so we'll know our volume and I know they're all designed with excess, so in theory it's feasible in that respect but, I'll get you the information and let you know.
Ms. Avila: And I'll look into some grants, maybe that might be an option because it would be considered public land being the District.
Mr. Winkeljohn:  Right.
(At this point severa l people were talking at one time, and no one conversation could be heard)

SEVENTH ORDER OF BUSINESS	Adjournment
Mr. Aponte:  So, item No. 7, adjournment, I need a motion to adjourn the meeting.


On MOTION by Mr. Valladares  seconded by Mr. Aponte with all in favor, the Meeting was adjourned.
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