MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, June 23, 2022 at 4:00 p.m. at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Mike Cruz
Curtis Cooper Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary


Also present was:

Scott Cochran Paul Winkeljohn Ben Quesada Mayra Padilla Maria Liz Romero
Vincent Fernandez Logan Saucer
Mike De Olivera Mark Reyes
Joe Campbell Several Residents
 District Attorney District Manager
Governmental Management Services Governmental Management Services BrightView
BrightView
Pebblebrook HOA Board member Alton Madison
Resident CDI



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.

Section I: Workshop Section
SECOND ORDER OF BUSINESS	Holiday Lighting Ceremony
Mr. Aponte:  Moving on to item No. 2, workshop section for holiday ceremony, are we going to talk about that?
Mr. Winkeljohn : That was canceled.
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Mr. Aponte: That was canceled?
Mr. Quesada: Yes, the workshop was canceled , and just so you guys know, just a quick update on that subject, the contractor that normally does business with us had a medical emergency, he's been out of commission for about a week or two. So again, we can always go to other companies, if need be, but he does have an assistant, we've been in communication with him. He hasn't sent us the pricing yet, more or less what we're looking for with the changes that were requested, and that we discussed at the last workshop . Just for those of you who weren't there, we did put some bullet point notes in there, but they'll be up on our website. We just came up with more or less sticking with our itinerary, and we're going to start looking into pricing, I think now we'll start getting a little deeper into discussion, Mark and Mike will share with us some notes about what else may be provided by either the HOA, or by Alton Madison, and that phase of the community but, we'll get deeper into the discussion about particulars now that we're going to start having some pricing that we'll discuss at the next workshop. So, while we're on the subject, at the same time, more or less it's easier for us to modify an advertisement but, whatever is easier for the Board, whoever wants to participate, we can do it again the same day as the next COD meeting at 3:00 o'clock, we should definitely have a lot of pricing numbers to go over at that meeting, just to let our office know.
Mr. Aponte: Perfect, alright, so just for the record section 1, workshop has been canceled.

Section II: Regular Board Meeting
THIRD ORDER OF BUSINESS	Approval  of the  Minutes  of the
May 26, 2022 Meeting
Mr. Aponte: So, now we're moving on to section II, which is our regular Board meeting and item No. 3 is the approval of the minutes for the May 26, 2022 meeting. Do we have motion to approve?


On MOTION by Ms. Cabrera seconded by Mr. Valladares with all in favor, the Minutes of the May 26, 2022 Meeting were approved.
file_0.bin







2

FOURTH ORDER OF BUSINESS	Consideration of Resolution #2022-
03 Authorizing	Conveyance  of  Lift Station Tracts to City of Homestead
Mr. Aponte: Item No. 4, consideration of resolution #2022-03 authorizing conveyance of lift station tracts to City of Homestead.
Mr. Cochran: Yes, I'll take this one. So, as we discussed in the past, the City of Homestead is willing to accept conveyance of lift station tracts, they were formally titled in the District's name, but this will go to the city and the city will be responsible for maintaining them. So, they just asked for, or they did send us forms and quit claim deeds for these lift stations, they also sent a few that were not within this District, there's one within Stonegate, and there's another one that was owned by another entity, so we explained that we can only convey the ones that we actually owned. So, they wanted a resolution that just authorizes that conveyance indicating that we would sign to convey so we sent a draft of the resolution, and I've made some minor revisions to the quit claim deeds just to update them, there was some incorrect addresses for GMS, and a couple of other things. So, they approved the form of those, so it's just up to you all, we would recommend adopting resolution #2022-03 so that we can convey those to the city.
Mr. Aponte: I need a motion please.


On MOTION by Mr. Valladares seconded by Mr. Cruz with all in favor, Resolution #2022-03 authorizing the conveyance of lift station tracts to the City of Homestead was approved .
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FIFTH ORDER OF BUSINESS	Staff Reports
Mr. Aponte : Item No. 5, staff reports, Mr. Attorney , do you have anything else?


A. Attorney
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Mr. Cochran: I have been working on other stuff that's been discussed , so I'm working on finalizing a draft of the rule changes that we discussed at the last meeting. I should be able to get that to management soon and they can circulate it to everyone just to make sure it looks good. Then if that looks good, then we can go ahead and advertise a public hearing for the changes and look forward to that, so I should be able to get that to management either tomorrow or early next week. Then as far as my other notes, I'm still working on the drainage easements that have already been granted to the District
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from some of the communities (inaudible comment) it describes some of the maintenance , so I'm working with Mr. Knight from our office to try to get together that document so that we can get that done. Then we just recently received word from Juan Alvarez, if you recall there was one that had been granted to the District, the document was from Floridian Isles I, but I believe the person that signed it was actually the president of Floridian Isle II, so we had prepared those documents, and we're just waiting for some input from the District engineer, Juan Alvarez, just to make sure we could do that without any impact. So, he sent back today the South Florida Water Management District does have those documents, and so they do have the District as the responsible party for maintenance of those facilities, so I'll talk with Juan about how we change that to correct this, and we're also working on doing a corrected one for Floridian Isles II, since they still want to be part of the program. So, that's the update on those, that stuff should be I think wrapped up by the next meeting, we'll see if it needs further action from you all, since you all already approved it, but that's all I've got right now unless anyone has any questions. Oh, there was one question that came up with respect to the rules, if the District, or the question came up if we need to have something with rules about the audio from I guess the cameras at the guardhouses, and one of the other attorneys at our office had done some research on those issues recently, and basically the conclusion was, if it's at a place like a guardhouse, which is public property, that's a public roadway, there is no expectation of privacy which is the usual, where you would have to give notice and get consent from somebody to record it, but because it's out in public and anybody can record, not just the District, anybody could, there's really not a need for that, but one thing you can do if you want is have some kind of signage that indicates it's being recorded, and all that really does is kind of bolster the argument there's no expectation of privacy there because you're alerting them to that fact.
Mr. Aponte : Ok, any questions for Scott?

	Engineer - Discussion/Updates on Stormwater Management Needs Analysis

Mr. Aponte: Moving on to item B, engineer, discussion/updates on the stormwater management needs analysis
Mr. Quesada:  Before we dive into that, I kind of want to go into a little bit of my field report, Ihave an exhibit from the company but, I know Juan and our office is working
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on finalizing that, the deadline is at the end of this month, so they're working with our accounting people on some final details, so the report should be ready by next meeting, right?
Mr. Winkeljohn: Yes.


	Field Manager - Field Report

Mr. Quesada: I am waiting on Joe from COi to call in just to kind of get some feedback from you guys, he's aware of the issues we had last year. I've kind of taken notes based on what you guys have told me but, if there's any last minute things or any feedback or requests you have, I know he's trying to call in with the code now, I just re sent him the link, so hopefully he'll be on momentarily, and if not, we can start with BrightView real quick. They're here, and I did email you all, I know it's going to be tricky for some of you that aren't used to these new tablets but, if you go to your email that you have, that's the South Dade Venture ICloud, I emailed you guys some documentation that I kind of got at the last minute today. There's no need to make a decision today, I do think it's kind of good to have BrightView here to kind of explain and summarize what you're looking at on the project, explain what our current situation is with our current system that was installed from the developer, and I do have some hard copies if you want to look at, if you're having trouble with the device. I'm going to introduce you all to Liz Romero, she's the irrigation manager for BrightView, and you guys already know Vince, he's our account manager.
Mr. Aponte: How are you, welcome. Ms. Romero: Thank you.
Mr. Fernandez: So, I guess one of the things that brought this up is, we're having a lot of issues with the irrigation, so we started looking into it. There's a section, how would you call it, timer #1, and it's the biggest one, the wiring system there is not the same as you have on the other two timers, it's the old 2 wire system. The one from this timer here, timer #2 and timer #3, it's the newer wiring, it's in its own conduit inside, and it's a 2-wire conduit, it's a blue wire, and the other one isn't, so it's just a wire that's sticking there. How old is this community 15 or 20 years old?
Mr. Quesada: Since 2003.
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Mr. Fernandez: Ok, so it's inside a conduit, the rain and moisture have gotten in there and it seems now that the wire is damaged, we're getting a lot of false alarms, a lot of issues, and most recently, and I don't know if you guys are aware of where the lightning struck and hit the pond, and then destroyed everything, and it also affected that timer pretty bad. So, we started to look into it, and we'll probably go ahead and upgrade it. One of the other issues with that I believe is it's called the Heron type, and we can't even get parts for it, that's pretty much, if we find it and whatnot and place an order and we can't even tell you, hey next week we're going to get it, next month, that has nothing to do with COVID, that's just the system, it's outdated, and it's hard to get parts. The other two are the Hunter, it's a basic Hunter system that you have on the other two, timer
#2 and timer #3, and timer #3 is over at the Boulevard.   So, we're proposing to upgrade that  timer,  actually  all three  timers,  to  a  new  modern timer  system,  and you  actually control it from a laptop, IPad or your phone.  I believe you can get 5 units on the system to  login, and what you  can do with this system  is anybody  can see how the system  is running, if it's running, not running, how much water we use, how much water you save, if you had rain, it tells you all the  information on there.	It will also, a real benefit to it, if there's a storm coming, you have the opportunity to turn off the system, I know you say, hey it's raining, why is it raining and the system is still on?  So, yes, it has a rain sensor, the rain sensor  is outdated,  it's got to  pour, it takes  on water, it absorbs  it, and then  it shuts off, or it shuts the system off, and that's not 100% if a bird is on it, or whatever, and if it rains a good amount, it takes a while to shut off.  This modern system, it's tied to your weather system, it tells you hey, you're going to get 12" of rain, guess what, it will turn off and it's not going to turn on, if it's a severe weather  alert, it knows  it and it shuts the system off so you don't have the system activated and lightning hits and you're blowing out the decoders  left and right with the timer.   Another one is, we do the service at the beginning of the month, we won't come back until the following  month, so if there's  an area that went out two days after that, you won't  know until either  Ben calls and says something  is dying,  or the  plants  are wilted, or whatnot,  and  says,  hey  Liz, go  send somebody, it looks like we have an issue.   This thing here will send alerts to whoever  is on there, obviously one of our technicians will have the system on their phone, JC, so it will let him know, hey zone 5:30, not working, or staying on, he knows automatically, we don't have to wait for the phone call, or wait several days, or flooding because the valve
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stayed on, so it lets him know and we address it a lot quicker for you guys. That's pretty much the benefits of it, on the first quote that you have there, we will have to replace, or we highly recommend, we should replace the wire at the first section, the first timer with the new kind. There is some of it that does not have conduit, so we roughly estimated 500' and that's where you see there, put %" conduit, we didn't want to go crazy with it.
Mr. Romero: We gave you the price by line item so that way you guys can see the difference , it has the price of the timer, the price of the rotor he's talking about, the price of the decoders that we have to replace, the price of the new wire, it all has a line item , so that way you guys can see the price range.
Mr. Fernandez: The good thing is, with this updated timer, we can still use the same decoder from timer #2 and timer #3, it will work with the timer, we would just have to replace the timer #1 decoders. One of the things we do have to mention is, with this new timer, you do have to have a yearly subscription of $1,200 per timer, so you have 3, that's $3,600 for the year, and that's not BrightView, no, that's Hunter and their system for you to have access to it, to be monitored and so forth , and that's a yearly fee for that, for each timer it's $1,200, so please keep that in mind. What's the warranty that they have?
Ms. Romero: It's a 5 year warranty .
Mr. Fernandez: Ok, and you have a different rate system, a wireless rate system.
Ms. Romero: So, we're going to send you the rate system, it's not the port that you guys have now. (inaudible comment) That's why he was saying, it's like a smart system where you'll be able to access it on your phone, on your tablet, and they'll send alerts and anything that's wrong, you don't have to wait until we come out here and check it.
Mr. Aponte: So, if Vince sees a certain section of the annuals that are wilted, you can look it up, punch it in, and you can turn it on right away.
Mr. Fernandez: Right.
Mr. Winkeljohn : One of the largest expenses is running new wire, are there other alternatives, are there wireless , or are there other ways to control those valves without running water?
Mr. Fernandez: No, you would need it, because that also supplies its power to turn on the system.
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Mr. Winkeljohn: So, there's no solar?
Mr. Fernandez: So, we do have solar, but not for this type of system. Solar is usually when you have, the city uses a lot of it, but to be honest, you put it on there, maybe you get 3 months of it working correctly, and then you start having problems, does it get sun, it doesn't charge, does it have enough, it stays on, and it's a big headache, so we try to stay away from that. It's not really that good, and if you have the solar with the little battery, it's the same thing, it's not a good idea.
Mr. Winkeljohn: Ok.
Mr. Fernandez: If you had nothing available and you had to get it, you don't have power, ok, and just make sure you're on top of everything every 4 months or something like that, basically checking it, then maybe. (inaudible commento
Mr. Quesada: So again, I don't think you guys need to make a decision right now, it's just if you have any questions for them, or any requests, anything like that based on what you heard? That's why they came over here in case you had any questions.
Mr. Aponte : Yes, go ahead.
Mr. Cooper: Alright, so just confirming, this is for the 3 controllers, $6,749 .89, or is that for just one controller?
Mr. Quesada: So, what you guys are looking at is broken down by zone, so each zone, if you look first, it has a description of what's being done, the map, and then the price for that zone.
Mr. Cooper: Ok.
Mr. Quesada: Obviously the most expensive is zone 1, and that's because of the wire running, everything else is about $8,200, give or take to do the other two zones.
Mr. Fernandez: And the first one is more pricey because we do have to run and replace the decoders in them. The other ones already have decoders that we can use with the new timer.
Mr. Cooper: With regards to the decoders, why did you say you weren't replacing those two?
Mr. Fernandez: So, #2 and #3, because they already have the Hunter decoders and we can work it with the new system, we can just punch it in and it works.
Mr. Cooper: Ok, so it's not going to be an issue like we have one working and then have issues with #2 and #3, and then have to come back to another meeting?
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Mr. Fernandez: No. (inaudible comment) Mr. Cooper: Ok.
Mr. Aponte: Does anyone else have any questions?
Mr. Cooper: With regards to the plastic pedestal, right now it's in a metal box, so is this box being removed and then a new box for the controller?
Ms. Romero: It's going to be right next to the, and that's a good question, but because it's a big pump station in every single one, the box is going to stay with the pump, it's protected in there, but this ew timer does have its own plastic pedestal, and it is going to have to be outside. We might be able to have it in the same location like you have the one now.
Mr. Cooper: Ok, and I guess there will be a way to make it so that it's not visible? Mr. Fernandez: Yes.
Mr. Cooper: So, what's the total for all three locations?
Mr. Quesada: I'm estimating around not to exceed $65,000, and I just did some rounding up to the nearest number, so for zone 2 and zone 3, it's about $16,400 , and about $47,000 give or take, I'm just missing a few items.
Mr. Fernandez: Yes, so it's about $64,000 or $65,000 .
Mr. Quesada: There you go, somewhere between that, so not to exceed $65,000 to be safe.
Mr. Fernandez: And if you do decide to go, it's not going to be one or two days, it's just going to take us a little time to get everything in.
Mr. Aponte: And replacing that conduit, are you guys trenching, you said there's areas that there is no conduit, so you have to trench and go in there and dig?
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Mr. Fernandez: We can try to use as much conduit that is there, but there are some areas that we had found, and unfortunately we haven't found all of the problems, but hopefully when we go to this, I hope we have a good idea of what we've got, if not we'll have to eat it, we did put 500' give or take because there are some areas that wouldn't take direct wire at.
Mr. Winkeljohn : That would be direct bury. Mr. Fernandez: Yes, direct bury, sorry yes.
Mr. Winkeljohn: Ijust wanted to make sure they get the picture. Mr. Fernandez: Yes.
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Mr. Winkeljohn : Which is not unusual construction techniques in a new development unfortunately.
Mr. Cooper: So, the cost of the project would be $28.65 give or take per home, I believe for the $65,000, divided by the number of homes we have.
Mr. Quesada: Ok.
Mr. Winkeljohn: Well, any thoughts, any questions for our guests?
Mr. Aponte: Do you guys have anything else? I mean, obviously we need to protect our investment right, and our investment is our landscaping, so this is not an item of want, this is an item of need.
Mr. Winkeljohn : What's the status of our pumps? What's their health?
Ms. Romero: The error on timer #1, I really recommend for you guys to do, we have a lot issues now, it took us last month a week to try find where there were issues, and it's at a point that, we're not going to be able to find them because the guy is spending so much time to fix it, so right now we're just patching things , we're putting blue wire.
Mr. Winkeljohn: I mean, the actual pump, what's its lifespan?
Mr. Quesada: How healthy are the pumps themselves right now?
Ms. Romero: All the pumps right now, those are at maximum horsepower pumps.
Mr. Winkeljohn : I'm just trying to think through how big of a problem we have, if we spend $65,000 on the structure, but the pumps are also due.
Mr. Fernandez: Well, the only thing I would add on that end, yes, they're running good, we don't have any issues, but that one pump, remember it did take a strike, and it wasn't even that far from it, so what you can take away from it is it took a lightning strike, so even though it's in good shape, it did get a lightning strike and you've seen how it looked, and that's why I like to show pictures of how it blew the thing off the side of the wall. So, I'm hoping it didn't do damage, but you do have to protect it from something like that.
Mr. Quesada: From what I heard about that, that was mainly decoders and they were able to get everything up and running, but again it's patch work , it's not a permanent fix .
Mr. Fernandez: Right.
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Mr. Cooper: So, if we make a decision on this today, what's the timeframe as far as being able to acquire all this and then install, what are you guys looking at?
Ms. Romero: Timer #1, you have to give us at least 3 weeks, we have to run all the wiring, we have to change all the decoders, and program all the decoders into the timer, and it's 68 zones, and then switching out timer #2 and #3 is at least 3 or 4 days, just to switch out the timer and reprogram the decoders.
Mr. Cooper: So, the main issue that we have is about a month, or 3 weeks to a month and that will mean the system is down for a month, correct?
Mr. Quesada: If you do one zone at a time it shouldn't be too bad.
Mr. Fernandez: Two thirds , you could get it up pretty quick, we can do timer #3 and timer #2, and you'd only be down 3 or 4 days, and then we'll take a little more time with #1.
Mr. Cooper: Well, I'm just saying because we have the rainy season now, so at least we have that to take advantage of.
Ms. Romero: Right now, it's good to do it now with the rainy season, yes.
Mr. Aponte : And that was going to be one of my questions, I wasn't concerned if we happen to go in the month of dry season, then we obviously have to get some water out there to the landscaping.
Mr. Fernandez: Yes, and the rainy season would be in July and September .
Mr. Cooper: And in the meantime, I guess would you guys be hand watering our annuals that we have?
Mr. Fernandez: Yes, at the end we have to make sure they are watered because it's our obligation, so yes.
Mr. Aponte : So, Paul this is obviously a huge chunk of change.
Mr. Winkeljohn:	Right, and community-wide you budget for the $80,000 to
$100,000 type of project a year, you haven't done one so far this fiscal year, like your big planting program, this would pretty much wipe out a chunk of that. So, your hurricane recovery, and you've done most of it, there's always more, so that's how I would approach it, Iwould look at it as part of your replacement program, and if you had in your mind it was a 5 year program or a 10 year program, to me they're endless because right when you finish the last phase, the first phase is due again kind of a thing, so this really just steps in as this year's project, so yes, you can afford it.
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Mr. Aponte: Ok.
Mr. Winkeljohn: It's just expectations out loud, you're not going to be able to bite off and he has to go tell his boss not to expect a big landscape project this year.
(At this po int several peop le were talking at one time, and no one conversation could be heard)

Mr. Winkeljohn: It's just the reality and in their business, projects are the gravy, and we know that, it's mostly labor in a very small margin profession, new plants, reinstalls and things like that where they make their profit. So, we like them to be feeling comfortable with us as well.
Mr. Aponte: Would there be any other funding besides the replacement program that we can tap on for this type of project since it's something that benefits the whole District?
Mr. Winkeljohn : Well, we can always look at it as the financial partners that make up our budget, which includes the gatehouses and the clubhouse, we could attribute a proportionate amount to each of those, that would allow some funds to remain available in your general landscaping projects, you could mitigate, that would be appropriate that way . You're well financed, you've raised your assessment for the hurricanes, you have the funds to do these types of things, and you didn't ignore the plantings last year, you did them, so you're not behind in that respect, so I feel comfortable, you can't do the
$150,000 project but, you're not going to have $65,000 of it.
Mr. Aponte: Correct.
Mr. Winkeljohn: So, yes, you're fine.
Mr. Aponte: Does anyone have any questions?
Mr. Cooper: One other question, with regards to the specific one you've picked, is there another one that's out in the market that is comparative to this? Like that does the same features , or is more or less?
Ms. Romero: They do have Weather Trac, it's just that one is double the price than this one.
Mr. Fernandez: And you'd have to change all the decoders to go with that.
Ms. Romero: And you already have a Hunter system here, so I found what's compatible for what you have now.
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Mr. Quesada: Is there anybody using a similar system to the way you're proposing now, that's having good results?
Ms. Romero: I have a lot of properties that are doing it. Mr. Fernandez: Yes.
Mr. Quesada : Ok.
Mr. Fernandez: (inaudible comment) If we talk about adding to the proposal as you come in, that fence line.
Mr. Quesada: I was going to get to that, but yes, was it like $3,500? Mr. Fernandez: I don't remember the price for it.
Mr. Quesada: Ok, it was just something else, it's in my field report, the fence line from guardhouse 1, as soon as you pass guardhouse 1, all the way to the roundabout , along Floridian Isle I, I don't know if you guys have seen that really big garbage pile that they're putting on the HOA side that you can see right through because the hedges are in bad shape, and we always identify an area every year, that's definitely an area in need, and it's not a huge section. There's another section I've pinpointed but, I think that one can wait because they just trimmed it and it looks nice, it's the silver buttonwood over by lake #10 on Campbell. Eventually, because we have to do some fence repairs there too, I think we can wait until maybe September, but like we've always done maybe one last little minute thing, and it will be billed for the next fiscal year type of deal but, that area there, the need of some fence repairs and it's an eyesore. I mean you can see a debris pile landscaping almost as high as the fence on the other side.
Mr. Winkeljohn : Right, I've noticed it. Mr. Aponte : Yes.
Mr. Quesada: So, it's about another $3,500 , give or take, but it's in my field report, we can get to that next but, he's just recommending that and since we're talking about irrigation zone 1, he wants to before planting, he just wants to know.
Mr. Aponte: Ok.
Mr. Fernandez: Anything else?
Mr. Aponte: Any other questions from anybody? Mr. Fernandez: Thank you.
Mr. Quesada: Thank you guys, thank you Liz. Ms. Romero: Thank you.
13

June 23, 2022	South-Dade Venture COD

Mr. Aponte: Yes, Curtis.
Mr. Cooper: With regards to the main roundabout, you have the palm trees, and you have the beautiful annuals, but there's lacking of mulch around the palm trees, you have spots that's missing mulch or the mulching is being removed, either one.
Mr. Aponte: Where's it at?
Mr. Cooper: At the main roundabout, it's in the center. Mr. Aponte:  Right at the center?
Mr. Cooper: Yes, all the palms, they're missing mulch.
Mr. Aponte:  I was going to say, is that the area that flooded?
Mr. Winkeljohn:  We'll take care of it, we know where the mulch is, it's in the lakes. Mr. Aponte: Right.
Mr. Fernandez: They're scheduled this morning, Ican take care of it. Mr. Cooper: Alright, thank you.
Ms. Cabrera: Thank you.
Mr. Winkeljohn: Thank you Vince, it's good seeing you. Mr. Quesada: Joe, can you hear me?
Mr. Campbell: Yes.
Mr. Quesada: Ok, you are on sir. Joe, do you want to just let the Board know more or less where you're at and what we discussed for this coming year , and he's here to take any comments or any requests that the Board has as far as the holiday display for this coming season.
Mr. Campbell: Ok, as of right now we will be replacing the Christmas tree that I currently have to a brand new tree. I'm also working on a couple of new ideas for entrance displays as well, and I can possibly just go down currently what is in place. (inaudible comment) So, that's what I'm working on, replacing that tree.
Mr. Aponte: The tree you are replacing, we're talking about the outdoor tree, the main display?
Mr. Campbell:  I'm sorry?
Mr. Aponte : This is the outdoor tree we're discussing , replacing that tree? Mr. Campbell: Yes, the big Christmas tree.
Mr. Aponte : Ok.
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Mr. Quesada: And Joe, we would be able to work within the same budget, with some of the changes that you'll be proposing?
Mr. Campbell: Yes. (inaudible comment)
Mr. Quesada: Just so you guys know, I have shared all of our issues that we had last year, some of it is electrical, I do believe where the tree is, we have some outlets there, we have annuals there, we need to revisit that. You need to have GFI outlets per code, so we had a lot of tripping going on there, so if we need to make an adjustment or move the tree location, or anything like that, these are the type of things where we'll knock it out with an electrician prior to installation, and I think the only other major problem area that we had seemed to be at 137th at the entrance, we had a lot of tripping . Part of that was attributed to having some older displays, this is why we're talking about the main entrances with some of these older displays where you have very old decor that's been used for about 10 years now with those snowflake towers. So, as far as the District goes, those are the things that I've worked out with him, I discussed with him and he's taking that into consideration which is why he wants to bring the entrances back up for refreshing and seeing how we can reduce, which I think would help with some of the tripping that we were having, and yet change up the look a little bit too, whatever it is that you guys like.
Ms. Cabrera: Joe, do you have some kind of a catalog or are you just putting something together, some design together, or do you have a catalog that we can look through and pick stuff from?
Mr. Campbell: I could put something together on my own, I can send you over some ideas that we have from our catalog, if that's what you'd like.
Ms. Cabrera: Yes, I'd like to see what you have to pick from so that we can put things together and figure out what design or theme we would like to go with. I had thrown out there that I think it would be nice to do like a winter wonderland theme but, I don't know what you have available or what designs you have available.  I mean, if you had a catalog or something that we could look through.
Mr. Campbell: So, a winter wonderland theme, as far as, that has to almost be created, that's going to bring up the cost slightly. (inaudible comment) So, for your next meeting, I'll have all the costs to present to you all.
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Mr. Valladares: Another question, if we replace some of those features, what do we do with the old ones? Is there any way to put it out in the market for some other companies , or anything like that?
Mr. Quesada: Joe, can you explain like with some of our displays that we own, what it is more or less that you guys can do to try to maybe, again work within that budget, is there ways to like repurpose them or sell them, so that we could keep the cost down.
Mr. Campbell: Well, you have two options, we could either try to sell them, or we can repurpose them in other locations again (inaudible comment) so that's an option.
Mr. Quesada: Ok, thank you. Mr. Valladares: Thank you.
Mr. Cooper: Joe, hey this is Curtis Cooper, I had a question with regards to outsourcing, are you guys going to be outsourcing the install and maintenance again this year, or are you guys going to be maintaining it? The reason why is the first question, and then I have a follow up question to that.
Mr. Campbell: I'm sorry, was there two people talking or just one?
Mr. Cooper: Just one. So, this is Curtis Cooper, and I was just asking if you guys were going to be outsourcing the install and the maintenance of the display again this year, or if you guys are going to be maintaining it yourselves?
Mr. Campbell: So, we will outsource the maintaining of the displays and lights this year, we do assist with the installation of the displays.
Mr. Cooper: Ok. The reason being, and I know there's probably several emails that went back and forth, but I believe you guys installed new bulbs throughout all the different strands of lights this year correct, or the company you use?
Mr. Campbell: Correct, all the lights were brand new last year.
Mr. Cooper: So, there was several times like where, like  throughout, not necessarily, like over by the guardhouses , and besides the lights tripping in the monuments and in several locations, but over by the tree, several of the light strands just seemed like they weren't wrapped up like you guys normally would do in the past and they were sliding down the trees. Several of the stands, not the entire stand, but part of it was out, so it seemed like that was happening on a consistent basis. So, this year before having all the lights being brand new, so I don't know really what we could do to make
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sure that doesn't happen again, but it just seemed like there was a lot overall this year. I know the company was receptive, that was Ben was given, but it just seemed like the quality that we were accustomed to prior wasn't there for whatever reason.
Mr. Campbell: Ok, and this year we're going to be working with them and training them on how we install the lights, so it will be much better, and they will be trained on how we install our lighting.
Mr. Cooper: Ok, thank you.
Mr. Campbell: You're welcome.
Mr. Quesada: Are there any other questions for Joe? I think he's going to come back to you guys with a few options on a winter wonderland, that's been the consensus for the last 2 years that we've being floating around. Now, that we're coming up on the final year, this is where he's going to come back to you guys and propose some of those. Are there any other requests as far as themes go while they're working on that kind of thing, and he'll come back with some numbers and renderings for you.
Ms. Cabrera: Again, if they had a catalog or something that we can look through and pick a few options.
Mr. Quesada: Ok.
Mr. Aponte: And I'm sorry to cut you off Jessica but, we're in our last year of the contract guys, so we own the merchandise, or sort of, we're almost there, so if what we're talking about now would be for next year, next term, and then we would add.
Mr. Quesada: Well, that's where he's going  to be creative because he's the magician with numbers, so tell him what you want and then he can tell you. Again, I think usually, and Joe what's the amount of lead time you need for some of the custom decor that you guys do, about 3 or 4 months give or take?
Mr. Campbell:  Can you say that one more time, I'm sorry .
Mr. Quesada: What's the lead time you need, like any time you guys have to fabricate maybe some custom decorations and stuff like that, roughly?
Mr. Campbell:  Yes, Iwould say 3 months. (inaudible comment)
Mr. Quesada: Ok. So, again the ideal would be for him to come at you guys with some winter wonderland theme suggestions, and it would be more than one option type of thing, and again, if you do have a catalog Joe, please share it with us. I do know, and I've seen some of what you've been working on with the winter wonderland and there still
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may be time where if you get it to us by the next meeting, any final tweaks we can get you some feedback at the next meeting to that.
Mr. Campbell: Ok, that works for me.
Mr. Quesada: Are there any other questions or requests? Mr. Aponte : No.
Mr. Campbell: Thank you.
Mr. Quesada: Thank you Joe, I appreciate your time.
Mr. Campbell: Alright, thank you guys, I really appreciate it.
Mr. Aponte: And so, I want to understand this a little bit better, so if we do nothing this year and the contract runs out, then we're free?
Mr. Winkeljohn: You start all over. Mr. Aponte: We start all over.
Mr. Quesada: You start over.
Mr. Aponte : Or then the second option would be, we add to it this year and then we go into another finance agreement for the new items.
Mr. Winkeljohn: You could choose whether you want to do a one-time contract, you could go year to year, so you have all options.
Mr. Aponte : Ok.
Mr. Winkeljohn : What was confusing in our past was we were always adding options each year, and so the baseline always got altered, sometimes it renewed each year, but you have one more year now already set up so if you can live with it, and see how it goes, and if you want to change it, like you're talking about, then this time next year you'd have all options, so that might be advisable.
Mr. Aponte : Ok.
Mr. Quesada: And he said we'd be working within the same budget for now based on what you're discussing with him, again, if you guys want to talk and look at more options, I know we've floated that idea around but, like Paul said, the timing of it, and being the last year of the agreement type of thing.
Mr. Aponte: The only reason I asked is because of that, if we wanted to take the opportunity to shop the whole entire contract, and not being tied to them.
Mr. Winkeljohn: And you have every right to go and do that, you can, you don't ask him to do that because you're going to ask the competition.
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Mr. Aponte: Yes, right, just look at the competition and at that point you can also choose what the competition is going to bring to the table.
Mr. Winkeljohn: You can live out this contract as long as you know what the cost

IS.
 
Mr. Aponte: Yes, or we can just tweak whatever we have, if we want to eliminate
something and maybe make it a little bit classier, we can, and then figure out what we want to do next year, and that's just me thinking out loud since we are down to the last year of the contract.
Ms. Cabrera: All I know is that I don't want any more cartoonish snowmen at the
front.
 

Mr. Quesada:  I think he's well aware of that point now, and again, to be fair, its
run its course now, you guys have had it for 10 years.
Ms. Cabrera: We're done with frosty the snowman.
Mr. Aponte: Yes, so let's get creative with what we already have for this year.
Mr. Quesada: I've been here since 2015 and you've had those already for a few years, so that part I do know, so it's been 7 years with me here that you guys have had the same display.
Mr. Aponte: Yes, I think we're going on about 9 years. Mr. Quesada: Ok.
Mr. Cooper:  I think it's good that we're going to be coming up for a change for
sure, it would be nice to see other options.
Mr. Quesada: I can come back if you guys want at the next meeting, just give me some direction. Do you guys want to hear what he has to say and kind of give this as the final year, or do you really want me to go and meet with vendors, have them give you a comprehensive proposal with our budget now to compare to what he's going to tell you guys at the next meeting?
Mr. Valladares: I think that would be a good idea.
Mr. Aponte : But then we're running short of time, right, because if we're going to order new material or whatever you want to call it, decor, then we're running out of time for them to be able to put that together, especially in a large District, so I don't know, it's all about timing. So, do we just keep what we have and then figure out how we can tweak it and maybe make the snowman a little be more classy?
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Ms. Cabrera: No.
Mr. Quesada: I do think based on my discussion with him, you guys are getting a new tree no matter what this year, no matter what you have because they keep the frame. The frame is the same, it's a 30' tree, so you're going to just get brand new exterior branches.
Ms. Cabrera: Preferably with no gaps. Mr. Valladares : Yes.
Mr. Aponte : I mean if we can sell and take advantage and sell the snowmen and
sell the tower.
Mr. Quesada: I think he'll have some options for you guys. Ms. Cabrera: Yes, or if we can scrap it or whatever.
Mr. Aponte: Right, and have some options and then maybe that's something that we can, even with whatever company, if we decide to change, we can still keep it and use it and add to it, that's fine.
Mr. Quesada: Ok.
Mr. Cooper: I guess, is there a way then for the next meeting, if Ben has an opportunity to reach out to say at least 2 other companies and then say, hey, this is what we have, what can you do and then this way it gives us some options, and then we can say, no, it's not something that we can do. They bring it back to the next meeting, and then maybe we have a special meeting if we need to, if it's that close where we have to make a decision and then meet maybe the week after so we can pull whatever triggers we need to pull, and this way it's not constraining as to just dealing with what we have, and it's giving us options. I don't know, that's just my thought.
Ms. Cabrera: Yes, I agree, but if we had the opportunity to look elsewhere, we should.
Mr. Quesada:  Got it, and keep in mind you are already on a payment schedule
that you do over the course of, it spreads out over both fiscal years to kind of absorb those costs and spreads them out, so you're already paying towards this year's display, so that's the way you're set up, but I will talk to some other people and just see. I won't promise them anything but just see, what could you do with this budget.
Ms. Cabrera: But this contract ends, this is the last season.
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Mr. Quesada: Yes, this will be the last year based on what you're paying for this agreement, yes.
Mr. Aponte: Right, which is the reason why I brought it up, is it's probably not the right time to make changes.
Mr. Cooper: Is there something that allows us to get out of the contract, Scott?
Mr. Cochran: Typically, there is, I can't remember this particular contract, I would have to look at the provisions of it. Typically, there is, and the only reason I'm saying I don't know is because I know with the planning and the way they do things, because I think they store stuff that we own that's part of the agreement.
Mr. Winkeljohn: There's an ongoing value to the contract, right.
Mr. Cochran: Yes, so I'm going to have to look at it specifically but, I would imagine you have a way to get out of it, but you might just have to eat some of it.
Mr. Quesada:  Eat some of the storage and all that we've already paid into. Mr. Cochran: Yes.
Mr. Aponte: And whatever we owe on whatever 's left, yes.
Mr. Quesada: Again, so what I will do is, I know there's some companies, Curtis has done some research on it, and I'll reach out to some of them and basically just let them know our budget and what could you do with this budget if we start from scratch type of thing, just give us a couple of ideas. I'll tell them, listen for now, it may not happen this year, but basically what are our options, that's it, let's start with that and see what it costs, and what they can come up with.
Mr. Aponte: Ok.
Mr. Quesada: So, now going into the field report, hold on one second, I'm just pulling everything back up on the tablet.
Mr. Winkeljohn : You have some lovely pictures in your report Ben.
Mr. Quesada: I really feel like that's important to have that in the record. So, first off, I just want to say, and again, there wasn't a whole lot of in the field outside of the storm drains, and Paul kind of mentioned it, but please refer to exhibit D, I want you to see this contractor. Again, Ithink we're very fortunate to stumble on this, and thank you to Juan Alvarez our engineer, that he goes the extra mile with the mapping and photographing, and I think it's really important to highlight that in this exhibit because I think we got about 2' of rain between June 3rd and June 10th, with that tropical storm,
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plus all the other things that came with it. I mean we had record rains, I can recall having 2' in a week in recent memory and so your drainage system did exactly what it was supposed to do, water did not enter anybody's homes. I know at some of the Portofinos it gets close to the sidewalk portion of their driveway, but it did exactly what it was supposed to do, and I want you see that some of the problem areas that we've had and that have been brought up to me since we had those drains are photographed in this report. Particularly, and I noticed where you have the worst flooding on the main road was between the roundabout and the bridge, that is where your drainage system has the longest run of pipe to make it to an outlet, so it pushes the water toward the lake, it's your longest line. So, he did clean down the line, I even have photographs of it, and so we were at the mercy, and I know Paul has more experience than me, but I've gotten a pretty good education on it, and when your lakes are as high as that, and they're still pretty high, but they're not as high as they were a few weeks ago, and Okeechobee is high, and the ground saturation is high, and the surrounding area all the water levels are high, it's going to be slower to matriculate into the lakes. So, I even noticed, after a day of no rain, I'm looking into your catch basins, and the distance is about 2' give or take from the top of the catch basin, you know how quickly that will turn into flooding after another rainstorm, so that's what we were dealing with. We were dealing with record rains, your system was completely clean, and the water just has nowhere to go and we don't control that, that's more scientific in nature, you have South Florida Water Management monitoring Lake Okeechobee, and the canals, and moving the water, so that's kind of the situation we're in, and it was happening in all our Districts, just for South Dade, I can speak for South Dade, but I'm sure it's happening up north for Paul too.
Mr. Winkeljohn: Yes, and our program is excellent, it's really the state of the industry best practice.
Mr. Quesada: So, just going back real quick to the field, clubhouse-wise, there's a few things that have happened since the last meeting. We had, and going back to the record rains, we had that entire section over by the lake which every year we do some minor things, but with all that heavy rain, we had to redo that whole side, so that was already done. There's some photos in the field report there, and it looks great, I walked the area several times already, took some photos of that. You just finally received your additional circulation pump for the pool, it was just installed between yesterday and
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today, some minor electrical stuff with the back door but everything is up and running and the pool looks great. So, a credit to the company, it's a big pool, you had all that rain, and you only had one circulation pump going, and we never once lost the water carry, so that's impressive. I know some other pools that are going through some other issues right now.
Mr. Cooper: Just to backtrack real quick, looking at the wonderful pictures from the cleanings, what's the difference between the green, the blue on the maps and Xs?
Mr. Quesada : Hold on a second, yes. So, if you look closely and you zoom in, the ones that you don't see an X on, had zero inches, meaning there was no silt, or it was clean, so he didn't want to go and charge you guys for cleaning something that didn't even require cleaning.
Mr. Cooper: Got it.
Mr. Quesada: And again, just going back to the honesty of the contractor, and I wanted you to see their offloads, that's all the silt and debris.
Mr. Winkeljohn: Right, and just to take a step back as a District, what happens is, usually landscaping design is what causes the drains to fill up. We had a couple of places years ago that had mulch uphill with nothing stopping it, and as soon as you had one of those really hard Florida rains it would mobilize that mulch, and it would go right in and block the drains. So, any of these longer runs, you and the landscapers want to put your drainage hat on and look at some of the design and see if there's a way to shape, just think like that, and maybe we can help ourselves by getting some of this silt and mulch out of those more susceptible drains. Back to your communities, I know that most of you all sit on HOA Boards as well in your communities, take a look at this report and if you see one drain that's always 1O" or 12" of silt, I'll bet you can walk it and figure out where it's coming from, and just look at maybe some grass, some sort of erosion control, even silt material, that would save everybody a lot of money, so it's something to think about.
Mr. Cooper:  So, just going back to that, on the notes, it doesn't matter the colors as far as that goes?
Mr. Quesada :  I don't think so, as far as the colors go, it was just the Xs that he wanted to show you.


23
June 23, 2022
South-Dade Venture COD


Mr. Cooper: Is there a way to get emails, what they were, so you can see the inches without Xs on them?
Mr. Winkeljohn: You can't read the numbers through there? Mr. Cooper: Right.
Mr. Quesada: I'm pretty sure, in his proposal, I think in the original, he has that without the Xs.
file_4.jpg



Mr. Cooper: Ok, because if there's a way that the Board can see like they have this much, and it's working, and obviously you got the pictures to back it up.
Mr. Quesada: Ok.
Mr. Winkeljohn: I'm sure the original proposal has the numbers on it. Mr. Quesada: Correct, yes, we have that, in the proposal.
Mr. Winkeljohn: Yes, that's a good tool. Mr. Quesada: Yes.
Ms. Cabrera: This is very thorough, I'm impressed. Mr. Cooper: Yes, it is.
Mr. Quesada: I'm telling you, you guys got a great bang for your buck.
Mr. Winkeljohn: Well, and when we have some customers who may question our program, this documentation is really our first answer.
Ms. Cabrera: It's very good quality HD pictures.
Mr. Quesada: So, going back to the clubhouse , again I kind of highlighted what we did in the pool area, you're back at 100% in the pool for now. By the way, they are locating on the market, going back to availability, those pavers, to match your pavers for your deck, so we can expand where we removed the tree, so the peanut vine will be gone, and locating that exact paver, that's what we're working on now. The flooring in here, Ijust emailed you guys, if you go back to your emails for a second, I'm missing one proposal, and again, just to summarize, I have met with 5 different contractors over the course of the last month or two here for the flooring. Two of them talked themselves out of the job because they were just all over the place, couldn't even get them to go anywhere near apples to apples with scope, when we have already been discussing for over a year now with the floor. So, there's an attachment here, I made you a little project spreadsheet, also in that email if you want to click on it is, I wrote the tile website, so going back to what Curtis brought up, what I want to do now is, let's not focus on what
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the tile is going to look like, I already know what you guys like. Curtis brought excellent samples, I did check on the one that's on clearance, they only had like 670 square feet, however, there's like 3 or 4 that are pretty much identical to it, and we're talking about 1 or 2 tints of shade of grade of difference, and they're $3 .60 a square foot, that's on my spreadsheet under the tile pricing. So, basically, you're not looking at more than $4.00 a square foot with what we're currently talking about, and what you have already currently reviewed, and I want to cover everything here that we talked about in the last few months. We have vinyl plank, which is commercial grade, waterproof, made from PVC, but totally a better spec than what we have now, everyone has agreed on that. It comes with a rubber bottom, it's a night and day difference from what we installed 5 years ago, give or take, and you have commercial porcelain, which again, the samples that you guys looked at, or what Curtis brought that he found was under $4.00 per square foot. I found a comparable one that were also under $4.00 per square foot.  I put a not to exceed
$4.00 just to give you guys some wiggle room in case you something else you like that's comparable.	So, right here under the tile pricing, that's what's you're seeing as far as availability of the different collections, and I know it says $6.70 a square foot, because the new model they came out with, and they discontinued the other one, is $6.70 because it comes in the herringbone version, the way they cut the tile, and Paul knows a little bit more about tiling than I do when it comes to that.  It's just the way they cut it, it's actually a more modern look, it looks pretty cool, but again, going back to what you've already been looking at comparab le, same dimensions, 8 x 48, there's two options there, same color, and one of them is the exact same color, made by the same manufacturer. Going back to that, I'm missing a price from G&T Construction, I met with two contractors recently, I know Ortiz is the one that's most familiar, he's always around, he subs out the work and again, what we're looking for here is not to over complicate it is somebody that's going to be a project manager or a GC to spearhead this project because you have multiple moving parts. You have your wood paneling, and you have your flooring, usually the same person doesn't do both, and so I've met with four GCs, two of which talked themselves out of the job, two of which have actually come close as far as apples to apples, and neither of them think you need to redo your bathrooms. So, you can keep your bathrooms as is for now, not take them apart, and do new flooring which we have no flaws with the flooring in there and just do all the main areas, the grand room, the
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hallways, the offices, the kitchen. So, based on the price I have now, and I am still waiting for Ron who said he would send it to me today, was $26,500 for commercial porcelain, and again we're just talking numbers, you don't have to make a decision right now, we can wait for Ron to come back and see what his numbers look like, but I just wanted to try and give you guys a ceiling more or less, or a ballpark figure when you're looking at the commercial porcelain. I think with the vinyl plank you've already seen what the pricing looks like, we've already had a couple reliable reputable options there.
Ms. Cabrera: The Ortiz proposal includes the material?
Mr. Quesada: Yes, so what he told me, because he's a GC, is that he purchases the material, and again, it has to do with someone else purchasing it, and something going wrong, or something happening, he won't guarantee it, but he's telling me he will guarantee the material for the life of building.
Ms. Cabrera: If he buys it.
Mr. Quesada : Correct, if he buys the flooring, so that's with him buying the flooring included, not to exceed $4.00 per square foot.
Ms. Cabrera: So, the $15,000 is with him including the material.
Mr. Quesada : Yes, both proposals are including material, but if you look at the
$15 ,790, is for vinyl plank, because we had discussed that with him previously, and the
$26,500 is for the commercial porcelain. The reason why it's more expensive obviously for commercial porcelain is, even though you're looking from just the raw materials, the same price per square foot, the preparation for putting commercial porcelain is more tedious and more expensive with grind, the mortar licks, which is the grinding and leveling portion, and the versabond which is the type of thin set they use is heavy duty commercial grade, that's what brings up the price on the commercial porcelain. Do you guys want to table it until I get another proposals, do you want to approve a not to exceed amount, or how do you want to attack it?
Ms. Cabrera: I mean I don't want to keep doing patch work, like I said, but are we remodeling or are we putting the floor down, or are we putting the floor down and then remodeling?
Mr. Quesada : The good news is going with something commercial grade that is not on clearance, which these options are, is you can always revisit that with any expansion that you do, or any walls that you decide down the road to knock down.
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Mr. Aponte : And that's my concern, my concern is if we ever get to that, hopefully soon, will the materials be available, and how is it going to look when we ended up patching previously. For example, let's just say those offices are gone and now we're tiling , what is that going to look like, the look of the tile, is it going to be noticeable, are you going to be able to tell, oh, that's the new portion that was just remodeled versus this area that's already been here in place, that's my concern, because I don't want that, because you're going to spend money to remodel the clubhouse but, you don't want it to look like it's been patched up.
Mr. Winkeljohn : Right. Ms. Cabrera: Yes.
Mr. Cooper: I was hoping to get the square foot price for install by this meeting, so that's what I was looking for, and I don't know if we got that, especially from all of them. So, there's nothing for installing porcelain, right Ben?
Mr. Quesada: Excuse me, one second, like I said, I narrowed it down to at least two CGs that agreed on everything, and obviously we have Ortiz who again is subbing it out, and GMC, the same thing, Ron is a GC, and he's subbing it out to a contractor who's done work , and both have good resumes as far as work that they've done with clubhouse flooring.
Mr. Winkeljohn : Legacy doesn't install?
Mr. Quesada: Legacy does install, as far as the vinyl plank, I did mention commercial porcelain and it didn't seem like it was something he was able to do.
Mr. Cooper: So, I was hoping like we would get like here's a cost for this, this and this, and then make the decision , and then whatever we decide to go with we would have them buy it.
Mr. Quesada: I do think it's something of a consensus that whichever GC you go with, they prefer to buy it, I don't think they're going to mark it up crazy, it's just more about making sure it gets from point A to point B correctly and there's no damage or anything inbetween.
Mr. Cooper: Right. Now is there anything holding us away from doing all the flooring at one time, from the offices and everything?
Mr. Quesada: By the way, this includes the offices, so what you're talking about here is everything except for the gym and the restrooms.
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Mr. Aponte: Well, the key is, if we're going to redo the bathroom tile, then we're going to redo it all, you know what I'm saying, everything is coming out, and putting everything new but, one of the ideas if you guys remember in the past, when we talked to the GC, even though we agreed to have concrete ideas but, one of the ideas presented was eliminating that whole area and turning it into an actual use where there's a pool kitchen, bathroom, and all that's gone, and then hopefully splitting this bathroom here into two and then expanding it, if we would get there. So, it doesn't make sense, but if we wanted to do something like that, again it feels like patch up, but we would want to do the main area, and then deal with the bathroom later but, again, my concern is how is that going to look 3, 4 or 5 years down the road when we get to that, if we ever get to it. Do we have to redo the floor again?
Mr. Valladares : It isn't going to match.
Mr. Aponte: Right, so we're going to have some wear and tear on the tile.
Mr. Winkeljohn: The insurance policy would be to buy an extra lot of the tile, put it in your storage.
Ms. Cabrera: Right, and he's referring to the wear and tear.
Mr. Aponte: Yes, that's my concern, the fading, it's going to fade, at one point or another right?
Mr. Winkeljohn:  Not with porcelain tile. Ms. Cabrera: No, not porcelain.
Mr. Winkeljohn: It's going to look the same, it's not like carpet, not quite. Ms. Cabrera: I think he's referring to the vinyl.
Mr. Winkeljohn:  Right, and Iwasn't thinking vinyl, Ithought you meant porcelain. Mr. Valladares: What would be the turnaround time once we started doing the job,
and how would that impact the everyday working of the clubhouse?
Mr. Winkeljohn: It's probably 2 weeks.
Mr. Quesada: Right, a week to 2 weeks realistically, not to exceed 2 weeks. Again, the good part is, it's not really weather depending because it's indoors, but it is a lot of demo and again, just talking to the painting contractor that was here a little while ago, it's just caulking and some of the things they would do to the wood, that's tedious too so, and the paint, they're going to use oil paint, and you're not going to have anybody in here with oil paint.
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Mr. Valladares: No, that takes at least 2 or 3 days at least to dry.
Mr. Quesada: Right, about 2 weeks, but again there's ways I'm sure remotely where things can still get accomplished inbetween if necessary.
(At this po int several p eopl e were talking at one time, and no one conversation could be heard)

Mr. Aponte: Whatever they need to do, we need this, it's our space and we need it, whatever the HOA has to do they have to figure it out, I put my other hat on.
Mr. Winkeljohn : I think that we're in a position that we could handle the problem.
Mr. Quesada: So, how do you guys want to do this, do you want to wait until Iget the other proposal, or do you want approve a ceiling on this based on what you're seeing right now just to kind of see what else, or what Ron is able to get to me. I texted him and again, he just had his painters here, I've been talking to him for a few weeks about this, and just to be fair to Ron, he talks to multiple contractors . We finally got to a point where we found a contractor that was apples to apples and that we feel confident can accomplish the same thing. The same thing with Mr. Ortiz to be fair , he just did the Oasis clubhouse at East Homestead, I highly recommend you look at it, it's the tile, it's where I got the idea to use that tile from because it works so well over there, and it's a very high traffic , very large clubhouse, so it was the same sub that did that job .
Mr. Aponte: Right, and they're both going to sub it out, so it's just a matter of pricing when it comes to that, because it's going to be subbed anyway, and if we can get, I mean I recommend that you visit the Oasis if you can, the clubhouse, the tile is an excellent job , it looks amazing in my opinion, and then I don't know if we can see anything for Ron.
Mr. Quesada: From what I understand his contractor actually does work in the Charter School on some of that, so I'll get some more references from him but, he does really come highly recommended.  Maybe Paul knows him, because he actually was involved when we installed the gym door too, you know those metal gym doors, the rear doors, he was the contractor that Ron contracted to do that.
Mr. Cooper: Is this also including the woodwork and all of that stuff, or is this another total separate proposal?
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Mr. Quesada: This proposal from Ortiz, that number, $26,500 includes the wood, yes, the painting.
Ms. Cabrera: But that's the porcelain floor, the $26,500.
Mr. Quesada: Correct, like I said, so when you see the order, first is vinyl because if you look at the scope, it's the same.
Ms. Cabrera: But does the $15,700 include the woodwork? Mr. Quesada: Yes.
Ms. Cabrera: So, he's doing the floor and the woodwork for $15,700? Mr. Quesada: Yes, for the vinyl, yes.
Mr. Winkeljohn: It's $26,000 for porcelain. Ms. Cabrera: Right.
Mr. Cooper: But that doesn't include, it doesn't show that on the second proposal, the woodworki ng.
Ms. Cabrera: It's $15,700 for the floor and the woodwork .
Mr. Quesada: And again, I have the email too, I just wanted to simply put it on to a spreadsheet. The only difference from one to the other as far as Ortiz is just the flooring material, that's it, everything is identical as far as scope.
Ms. Cabrera: Ok.
Mr. Cooper: So, one of the concerns I brought up with regards to the wood paneling was the fact that it's got chips, and it gets dinged up and whatnot , so I think if we're putting out a product here that we want the residents to be happy with, I think we should have it properly sanded and filled in those areas, so it's just not painted over and it looks like that, so I don't know if that's included in that. That would be my recommendation, I don't think we should just put paint over it.
Ms. Cabrera: It says crack and paint. Mr. Valladares: Right.
Mr. Winkeljohn : So, it's a color paint, it's not going to be wood stained anymore, it will be a color?
Mr. Quesada: Correct, and I was told  the proper primer which they were discussing an oil primer, and that kind of stuff.
Mr. Winkeljohn : Right, so that's not a problem, it's just if there's a repair, dings, that's what it's supposed to look like, it's wood.
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Mr. Quesada: Correct, and again, we can always have a not to exceed number and we can work within that budget, we can address any contingencies that come up along the way.
Mr. Cooper: I mean, how do we go about selecting them, because we don't obviously have the one from Ron?
Mr. Quesada: Again, if you want to approve a number, and let me see what I can
work  with  Ron, whatever  route you choose  to go, it's your  money, and it's your clubhouse.
Mr. Cooper: I mean we've waited this long, Ithink we just wait another month. Mr. Aponte: Right, I don't have any problem with that.
Mr. Quesada: Ok, perfect, so we'll table that. Mr. Aponte: Yes.
Mr. Quesada: Again, that's all I have for the field .
Mr. Cooper: If there's a way to get a price per square foot for the install for each company for the tile, what they're charging to install the tile.
Mr. Quesada: Ok. I can get you a ballpark, they said if you know what the tile costs you can deduct it, but again, there's the thin set portion.
Mr. Winkeljohn: That's all for field? Mr. Quesada: Yes.
Mr. Winkeljohn : Do you want me to keep going? Mr. Aponte: Yes.

	Manager
	Number of Registered Voters - 4,526
	Discussion of Financial Disclosure Report from the Commission on Ethics and Reminder to File Annual Form

Mr. Winkeljohn: That Statutes require that we keep track of your registered voters, so you're at 4,526 registered voters. We also had the qualification period which was last week, congratulations to Miguel and Mike for requalifying, they will be acclimated to vote in November, you won't even be on the ballot, so we'll have a resolution in our November meeting to re-seat you on to the Board. Your financial disclosures, you two already did it because you had to do it to fill out your qualification forms, Iwould guess, the rest of you, I'm sure you got yours in the mail.
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Ms. Cabrera: I already did mine.
Mr. Valladares: And mine is done also.
Mr. Winkeljohn: Good, and Curtis, you've done yours for 8 years now so you know how to do it.
Mr. Cooper: Yes.
Mr. Winkeljohn : That's all I have.
Mr. Quesada: The one thing I forgot to mention was something that Vince brought up was the hedge, it's $3,468 .01 to redo that section, and I do highly recommend that we do that.
Mr. Winkeljohn : And we're blocking off something that a HOA is doing. Mr. Quesada: Yes, to be fair, your hedge is there.
Mr. Aponte: Ours? Mr. Quesada: Yes.
Ms. Cabrera: Right, because there's still traffic tie ups.
Mr. Quesada: They were staging it along 137th Avenue, so they made progress, it's their property.
Mr. Aponte : So, that's Floridian Isles I.
Mr. Quesada: Just to give you an approximation , from you where you get to the section of the chain link fence from where you enter through the resident lane at guardhouse 1, along Floridian Isles I all the way down to where the lift station is more or less.
Mr. Aponte: Correct, it's the chain link fence that goes all the way across the lake. Ms. Cabrera: Oh, across the lake.
Mr. Quesada : Yes.
Mr. Aponte : Yes, they have their own lake on the other side, isn't there a small lake there?
Mr. Cooper: Yes.
Mr. Quesada: Yes, but that section again, that section of fence, I think your hedge is good there too, we're talking about where you come in through the guardhouse , all the way down to the lift station.
Mr. Aponte: Right.
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10'?
 Mr. Valladares : Do we have any idea how many sections, I know every section is


Mr. Quesada: It's 150 plants worth , it's about roughly about the length of a football
field, about 300 yards.


(At this point several p eopl e were talking at one time, and 110 one conversation could be heard)

Mr. Quesada: There's only one for now, again, Ido evaluate it with them, they do their QSA drives, you do have a section along lake 10, the silver buttonwood hedge is ok for now, it's very high maintenance because it's beat up and more of my concern is that fence, I've already had a few loose posts, and it's no emergency , and the hedge is full enough when it's trimmed, like how it is now, they just finished trimming it, it looks fine but, we do need to do some repairs there. The hedge is way too close, the hedge is part of the problem with the fence there, so I do recommend, and just to be good with your money is, and I know how BrightView is at the end of the fiscal year, where they're trying to sell everything they can, we can probably get a little bit of a savings there, I think it was a little over $5 ,000 to do that section to rip out and replace and get the fence repairs, it will still be wet enough, and the bill wouldn't come in until the new fiscal year, so you'd be spreading that money around, you'd be tackling another area that I think needs some upgrading and some fence repairs but, it doesn't need to be done right away. Right now, I think you do have some broken fencing already in that section that we're discussing , and the hedge does not look great, it's one of your entrances, and you have the eyesore on the other side.
Mr. Cooper: Can we get a list of whatever remaining fencing that we have to do the hedging in the District?
Mr. Quesada: Yes.
Mr. Cooper: Iknow we were going to make a map. Mr. Winkeljohn: We have a map all set up with that.
Mr. Quesada : I'll talk to Damian, he's out of town right now but, he does have a map where we've been tracking that, so I'll request that.
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Mr. Cooper: Ok, because we have to be getting close to switching out all the hedges.
Mr. Quesada: Yes, we're really close, you took care of all your perimeter which is the previous part of it.
Mr. Aponte: Did we not have a discussion about actually putting some type of fencing in there, rather than shrubs at one point or another, didn't we talk about that, just putting in a privacy fence in that area there?
Mr. Quesada: Which area?
Mr. Aponte: The Campbell Drive area.
Mr. Quesada: I can look at that if you want, if you prefer that instead of along lake
10?
 

Mr. Aponte:  Yes, along lake 10, it was just an idea, instead of putting up a chain
link fence.
Mr. Quesada: So, lake 10, so you know what section I'm talking about, that's between the exit on Campbell Drive to Malibu Bay, where they trimmed all those trees, and they lift all those trees, all your new plantings are all blooming, you have red, yellow, pink, orange and white, all types of beautiful colors there.
(At this point several p eopl e were talking at one time, and 110 one conversation could be heard)

Mr. Aponte: So, maybe putting a fence line there, rather than a shrub, that's just an idea, I don't think it really matters, I'm just thinking out loud.
Mr. Cruz: Don't we have fence there already? Mr. Aponte: Yes, but it's falling apart.
Mr. Cooper: Oh, you mean to like repair what's broken. Mr. Aponte: Replacing it.
Mr. Cooper: And including the shrubs?
Mr. Aponte : Yes, eliminating the shrubs, just leaving the fence up.
Mr. Cooper: I'm all for replacing what was broken and fixing it, then doing hedges. Mr. Aponte : Yes, so scratch it.
Mr. Quesada: Ok, and again, it looks like $5,000 in change, I didn't bring it to you yet because I think it could wait. If we do time it right, like around that time you can spread the money around.
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Mr. Aponte : Ok.
Mr. Winkeljohn: So, the timing of the shrubs with the irrigation would be post irrigation?
Mr. Quesada: Correct, it will be post your irrigation as well, so you'd have all that
going.
 

Mr. Cruz: Is there irrigation in that area?
Mr. Quesada: Yes, there is, after the plantings we did with the trees, they have
bubblers out there.


On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, authorizing a not to exceed amount of $3 ,500 to install shrubs to replace the broken fencing area as stated on the record was approved .
file_6.bin



Mr. Quesada: Thank you, I'm all done.
Mr. Winkeljohn : Thank you, and I was done also.


SIXTH ORDER OF BUSINESS	Financial Reports
A. Approval of Check Run Summary
8. Balance Sheet and Income Statement
Mr. Aponte: So, moving on to item No. 6, approval of the check run summary, and item B, balance sheet and income statement, I need a motion please.


On MOTION by Mr. Cooper seconded by Mr. Aponte with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
file_7.bin



SEVENTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Mr. Aponte : Item No. 7 Supervisors requests and audience comments, we can start with the audience if anybody has any questions or comments?
Ms. Cabrera: Ijust want to say that Erica and Larry Roth couldn't make it today, but if we had any questions or concerns for them for us to take them.
Mr. Quesada: Captain Rodriguez is out of town too, a lot of people with school just ending and they have kids are traveling right now.
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Mr. Aponte: So, we're still on audience. Mr. Reyes: Ok.
Mr. Quesada: Mark, can you come a little closer just because we're recording please, for the recorder.
Mr. Winkeljohn: So, we can hear you.
Mr. Quesada: So, we can hear you better for the minutes. Mr. Reyes: Right here?
Mr. Winkeljohn : That's fine.
Mr. Reyes: You guys voted last week, or no on Monday night for the domino event so my Board had approved it, it's under the original budget, or the original proposal that they had gotten which was $700, it came in at $3,700, so right now we're within all that budget, Erica is not actually sponsoring anything on this, unfortunately, because our amount was cut, we don't know if she's going to donate anything or sponsor anything, but I do remember that you guys had voted for up to $1,000. There was some confusion as to what you guys can spend that $1,000 on, we do understand you can't spend it on food and stuff like that, but what can you spend that $1,000 on?
Mr. Winkeljohn : Where is the event, is it going to be here?
Mr. Quesada: No, it's going to be at the Waterstone Grand clubhouse, but it would be open to the public, correct?
Mr. Reyes: Yes, as long as you guys sponsor that, but if it's not, it's just going to be Waterstone I.
Mr. Quesada: Ok.
Mr. Valladares : I was present at the meeting and that was asked , and there was some confusion as Mark said, and what I suggested was to provide Mr. Quesada with a list of things that they needed, and from there, we can say, here, here, and here, and it makes it more simple, including the off duty police officer because of our contract with the city, we can lock in a better price than if someone from the outside was to do that.
Mr. Quesada: So, anything on that list right now is fine, again, food and drink is the main thing, entertainment, sound or whatever .
Mr. Cooper: Can you pass that around? Mr. Quesada: Yes.
Mr. Reyes: Ok.
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Mr. Quesada: Mark, what I would suggest though is, if they want to pick something off the list now it would be an appropriate time, and if not, you can just have that contractor maybe invoice us separately for whatever that line item is that they're going to be donating, and we would just pay them directly for it, and they could be done, and they can give you a revised invoice with the balance.
Mr. Reyes: Right, ok.
Mr. Cooper: Well, following along those lines, that it was whatever the cost was the PD, and then the signage, and all of that.
Mr. Quesada: I've done some rough math and again, how many cops are you guys requesting for that event?
Mr. Reyes: We need one cop.
Mr. Quesada: Ok, one cop, so we're talking about a 4 hour minimum? Mr. Valladares : 5 hours.
Mr. Quesada: So, then you need to do an 8 hour shift, and the reason I tell you that is because they only do 4 hour blocks.
Mr. Valladares : The problem is that if, what we discussed at the meeting that perhaps it was BYOB, you want the officer to stay there for at least an extra half hour or an hour after the event is over to make sure that people that have been drinking are not intoxicated and they can leave without any problems.
Mr. Reyes: That we don't know if it's going to go forward because of insurance, so we're trying to find out how much that would cost.
Mr. Quesada : Got it. Again, it's roughly, I know with their fees and everything, it's roughly give or take like $50 to $55 to include their administrative fee and their vehicle fee, that kind of stuff that we pay per hour. So, if you're looking at a 4-hour block, it's roughly
$200 give or take.
Mr. Reyes: Well, we had already budgeted for that.
Mr. Quesada: Ok, however you guys want to go about it, whatever it is, do you guys want to adjust that number for Mark's request, or do you want to just go to $1,000, what is it that you guys want to do, the list is there, you can look at it.
Mr. Cooper: Does it have the cost there for the 4-hour officer?
Mr. Quesada: No, it's not on there, but like I said, give or take, it's about $200, give or take.
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Mr. Winkeljohn: I would count $250 for that. Mr. Quesada: Ok.
Mr. Winkeljohn: So, you could authorize not to exceed $1,000 of support from the District for that and let staff hammer out the paperwork.
Ms. Cabrera: Is that the amount that needs to be covered or is Waterstone I covering something from that end?
Mr. Reyes: We already budgeted the whole amount, so whatever you can provide. Mr. Valladares:  The fees are not included that it would be good to have in mind is,
the police officer, the flyers, the A-frames, those are when you're preparing an event like this, that you have to put that out and those costs, so those are items that I believe the Board can help with.
Ms. Cabrera: Is that already covered?
Mr. Aponte : So, we said just $1,000, Ithink we already authorized $1,000. Mr. Valladares: Yes, last month.
Mr. Quesada: You already did that, unless there are any changes to what you want to do, that's fine, we just wanted to show you a list, and I can work out those details with him whatever equals $1,000.
Mr. Aponte : Right, we'll let management handle it, that's it. Mr. Reyes: Ok.
(At this point  several peo ple were talking at one time, and no one conversation
could be heard)

Mr. Reyes: The other update we have is that Daniele Higgins came to our clubhouse last week , or two weeks ago and they gave an update regarding that parcel of land, they going to transfer for whatever costs, $1, $100 or whatever the minimum is, they're  going  to  transfer  that  to  the  HOA.  (inaudible  comment)  I think  that's  it.
Mr. Aponte: Thank you Mark. Victor, do you have anything? Mr. Valladares : No.
Mr. Aponte : Jessica? Ms. Cabrera: No.
Mr. Aponte : I have nothing. Mike? Mr. Cruz: No, thank you.
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Mr. Aponte: Curtis?
Mr. Cooper: Of course, yes. Just, and I don't even know if we can, the brick pavers for the community by the guardhouse and any other locations, I don't know if you have a yearly maintenance of leveling.
Mr. Quesada: I've noticed the roundabout , of all areas, the roundabout, I know it needs some love, the big roundabout.
Mr. Cooper: The guardhouse I think as well, so if you could just maybe look into that and bring back a price to the Board.
Mr. Quesada: Ok.
Mr. Winkeljohn:  I think it might be scheduled and done.
Mr. Cooper: But the roundabout for sure has a line, there's got to be something right underneath there that's causing that line, that sinking, I don't know if it's landscaping or whatever.
Mr. Aponte: Yes, so the main roundabout is so thin and so is the Boulevard.
Mr. Quesada: I just want you guys to know, every time we've done a brick repair, I've called BrightView irrigation, their supervisors to supervise it and make sure everything is excavated and they look down there and there's no leaks. So, the last time we did it, and they did make some good adjustments is they changed the heads, even though you have so many annuals at that roundabout. Think about it, you have your main roundabout, and you have a bullnose, and you have five areas just at the roundabout alone where you have annuals all around that roundabout, so it's impossible with the irrigation needs that you have there to now have water running off into the street. They made every adjustment they can to the heads, and I'll make sure again, but that is usually your most common issue, plus the velocity of the cars driving, that combination is what causes the shifting and the sinking of the pavers.
Mr. Cooper: Right, but it seems like there's something there underneath that's causing that.
Mr. Quesada: The only other thing I can tell you and you guys know this, when we did our project at the guardhouses, we did it so that it would eliminate some of those issues that you guys are experiencing, with the maintenance and the foundation of those pavers at the roundabout is different than what you have at the guardhouses now. So, that's something we can always revisit with the engineer .
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Mr. Cooper: Well, I can if it was in multiple locations, but it's like in a specific location.
Mr. Winkeljohn:  It's got to be some low spot.
Mr. Quesada : Well, I'm going to have him come out and make some suggestions, the engineer I think is probably the most appropriate person because between BrightView irrigation and the people doing the patchwork, nothing has been found, so somebody with maybe more credentials will have to come out and take a look.
Mr. Cooper: Ok.  I noticed when we were talking about it before which was the lighting for the community, there's several areas that I don't know if that's something we can look into exploring, seeing if we need to add additional lighting along Waterstone Way, like streetlights , and also too, looking at actual landscape lighting. We talked about the monument lighting and I don't know where we're at with that but, to be able to actually start getting and listening to the community where we have a little bit more secur ity, people walking with a lot more light when it's dark.
Mr. Quesada: On the economical side, I got as far as just looking at LED strip lighting for the towers, the biggest issues that we've had are at our entrances, and you can correct me if I'm wrong, but at least on Waterstone Way , not the Boulevard. The Boulevard is a unique one because they don't have the towers at the entrances, so it's been our towers, our up lighting there, it's always that people are knocking them over, because they're floor mounted, we mounted one to the wall, and it's still not sufficient. So, what we've looked at, and I've seen it in some other properties and newer developments up north, is they're putting on their monuments LED strip lighting around the perimeter to give a floating affect or whatever it is but, the same concept could be applied to your towers where you have two tiers, you have that floor I guess you'd call it, if you were standing on the balcony, and the roof portion of it where you could put strip lighting around. Remove all of that lighting that we already have, use the same conduit breaker connection, and run it up the tower hidden, and do that, I think that was about $7,500 the last time I talked to do the four towers on Waterstone Way, and the tower at the Boulevard above the guardhouse since you don't have any other towers, at least it would give that tower at the guardhouse that affect, so it kind of has a matching theme throughout the different entrances, about $7,500 to do that. So, if you want to go and change lighting, trenching , and there is electrical that's involved, that would change the scope of work , but that was
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just an idea that I threw out there, or floated out there, it's a modern concept that they're doing now.
Mr. Aponte: Using the existing? Mr. Quesada: Correct.
Mr. Winkeljohn: Right, it's better than those flood light approach, you create the strip lighting, most of them are putting in channel lighting, so it doesn't spill out, so you don't see that it's strip lighting, all you get is the glow.
Mr. Quesada: And its color changing too, it comes with that option too. Mr. Winkeljohn: Yes, I've got a few communities that have done it.
Mr. Cooper: I like the idea, I think that would be like we're getting one set of tiles, and then we're going to be doing a project later on where we're now adding something else, and I think there's all those royals that we have palm-wise, and we're going to be doing this wonderfulness here, and it's kind of like we did the one lighting because we didn't have the funds to be able to do the rest of the lighting.
Mr. Winkeljohn: On the royals there's a buried light technology that's just come out that's amazing, one dome can go 80', and they're not expensive either, they're not crazy.
Mr. Aponte : Who's doing that?
Mr. Winkeljohn: CDI is doing it for me at another property and let me take it one step further, they're programable, so for Christmas and holidays you can change those colors and not wrap all the trees, you could do a red/green alternating, and it would be permanently there, now all you have to do is turn the color, and save that money, and it would pay for itself, if you wanted  to go that way, and get away from the traditional wrapping, maybe not totally, but you could save some money by actually vetting the lights.
Mr. Valladares: Are they hardwired or solar?
Mr. Winkeljohn: They're hardwired, but the casing and the LED technology is able to really focus where you want it, and it goes all the way, and hits the fronds as well, I'll send you guys a look of a community he did for me. It's what you always wanted from the landscape lighting, but you'd never get it, and now the technology and the capability of the LED is progressed.
Mr. Quesada: Alright, so I'll come back to you guys with some pricing on that setup. Mr. Cooper:  Can you give us a location so we can maybe drive there and check it
out?
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Mr. Winkeljohn: I have a picture of it, I don't know where the sample was but buying it, it was a really good price, like 20 royal palms for like $10,000 .
Mr. Cooper: Ok, that's all I have. Mr. Aponte : Thank you.

EIGHTH ORDER OF BUSINESS	Adjournment
Mr. Aponte:   Is there a motion to adjourn?


On MOTION by Ms. Cabrera seconded by Mr. Cooper with all in favor, the Meeting was adjourned .
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