MINUTES OF MEETING SOUTH-DADE VENTURE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the South-Dade Venture Community Development District was held on Thursday, August 25, 2022, at 4:00 p.m. at the Waterstone Bay Clubhouse, 1355 Waterstone Way, Homestead, Florida 33033.

Present and constituting a quorum were:

Miguel Aponte Jessica Cabrera Mike Cruz
Victor Valladares
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary


Also present was:

Scott Cochran Ben Quesada Paul Winkeljohn Mayra Padilla
Councilman Larry Roth Mike De Olivera
 District Attorney District Manager
Governmental Management Services (by phone) Governmental  Management Services
City of Homestead Alton Madison



FIRST ORDER OF BUSINESS	Roll Call and Pledge of Allegiance
Mr. Aponte called the meeting to order and the Pledge of Allegiance was recited by all who attended the meeting.

SECOND ORDER OF BUSINESS	Approval	of  the  Minutes  of  the
July 28, 2022 Meeting
Mr. Aponte:	Item No. 2 is the approval of the minutes for the July 28, 2022 meeting. Do I have a motion to approve?


On MOTION by Ms. Cabrera seconded by Mr. Valladares with all in favor, the Minutes of the July 28, 2022 Meeting were approved.
file_0.bin



THIRD ORDER OF BUSINESS	Staff  Reports
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Mr. Aponte: Item No. 3, staff reports, A, attorney.


	Attorney

Mr. Cochran: Yes, so good afternoon. The last meeting we talked about CDI and how they had gone through some corporate changes with a new entity and received some direction to prepare an amendment to the agreement with CDI just reflecting the change in ownership and the necessary changes to those provisions. So, Mike from our office actually did that with all the Districts that CDI had agreements with, so he sent that to Paul, so I would just ask for a motion to approve an amendment to the agreement reflecting the change in ownership and change in the notice of provisions and authoring execution of that agreement.
Mr. Quesada: So, it would be the amendment for changes to the ownership for the agreement with Christmas Designers, we just need a motion.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, accepting the amendment to the CDI agreement reflecting the change in ownership and notice of provisions and authorizing the proper District officials to execute the document was approved.
file_1.bin



Mr. Cochran: Other than that, there's still some items that I'm working on, I was on vacation, so I'm working on some of those, so I think we've got a meeting scheduled for the end of October and if the Board wants to, I think we should be able to do the public hearing on the Rules changes. I haven't heard any feedback since the last meeting when we distributed the amendments.
Mr. Quesada: Did you all have a chance to look at that, the amendments he proposed, it was circulated.
Mr. Aponte:  I took a look at it, yes. Mr. Quesada: Ok, any questions?
Mr. Cochran: The only other items were just the parking rules, and I can circulate those as well, but I'll try to get those to you guys as soon as possible, and that way you can give feedback to management, and I think we should be able to move forward with the public hearing and we'll shoot for October for that since there does have to be
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approximately a month lead time to advertise for that hearing, so just an update on that timeline. That's all I have unless anyone has any questions.
Mr. Aponte: Any questions for Scott?

	Engineer - Discussion/Updates on Stormwater Management Needs Analysis

Mr. Aponte:  Item B is engineer.
Mr. Quesada: Again, I think this is a redundancy on our part, but your stormwater needs analysis was filed with the county, which provided that information to the state so you're in compliance. That's all we had to report but I think the good news is, and I think Scott mentioned it during his last legal update, is that we don't have to do anything like that again this coming fiscal year, so we can move to the field report.

	Field Manager - Field Report

Mr. Aponte: Yes.
Mr. Quesada: Ok, so going to the field, there's really not a lot to cover in the report, unless you have any questions, it's just kind of like a self-explanatory report, but if you guys have any questions, I can take those. We did have some break-ins along one of our easements, some repairs were made over there to kind of help negate that and we did have discussions with Homestead off-duty officers, and with the security company that's monitoring the cameras along the gates. So, just another learning experience, we always recommend everybody take their own precautions to protect their property but, all those adjustments were made. I do want to kind of touch base since we're talking about the field, landscaping-wise, I actually did get some numbers from BrightView. I do not believe they were included in your agenda but if you go to the tab, the next BrightView tab that you have there, it would be that proposal.
Mr. Aponte:  Is it proposal #7902247-1? Mr. Quesada: No, #7902232.
Mr. Aponte: Ok.
Mr. Quesada: So, this is basically, we just discussed during our planning of the lighting ceremony potentially having to move the tree this close by recommendation of the vendor, as far as the layout of our amusement activity. So, I do think we've had issues with drainage in that as well where we would want to tackle that. BrightView would be leveling out the ground and adding some rocks and whatnot to filtrate, so I think
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we can kill two birds with one stone and leave that possibility open. I would just need a motion to approve, and the total amount is $3,389.26 to have BrightView go ahead and start taking care of that.
Mr. Aponte:  I'm sorry, where is this area again?
Mr. Quesada: So, the easiest way I can describe it to you is, we have the area over by the memorial for Dennis Baldis, and this is lake #9, this lake, you have the bench area, so it will be just off to the side. You have a pair of Bismarckian palms which are fine there, we would try to find a central location between those palms.  In there you have 4 coconut palms we have had, and we've already had the City of Homestead raise their transformers because you're already having issues where when you get torrential downpours, they had to lift them and put hurricane pads is what they call them, it's more robust and raised up the transformers, so what we're thinking we've been having issues there. BrightView gave us a proposal to go and level that out a little bit and put some rock underneath, fill in some of the holes there with some rock and put sand over it, and re-sod it. So, in order to do that we'd have to remove those 4 coconut palms. I think it would be a no-brainer, plus some of the other discussions we had about future stuff in that area.
Mr. Aponte:  Ok.
Ms. Cabrera:  Ok, so you need a motion to approve? Mr. Quesada:  Yes, if you guys are ready.


On MOTION by Ms. Cabrera seconded by Mr. Valladares with all in favor, accepting proposal #7902232 from BrightView in the amount of $3,389.26 to  level the ground and prepare the amusement activity area for the lighting ceremony was approved.
file_2.bin




Mr. Aponte:  Anything else?
Mr. Quesada: We did talk about other projects, but I think we can table it if you guys aren't ready, it's not a rush, we can actually still revisit this at the next meeting, we'll just continue on with our hedge project. I think waiting for the new fiscal year would be the wise move there, we spent a lot of money on irrigation and landscaping this year but, we  do  have a  buttonwood  hedge over  on Campbell  Drive that faces  lake #10,  which
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we've already discussed privacy options, that fence is actually in need of repair. The only way we're going to be able to get to that fence is to eventually remove that hedge, and conduct the necessary repairs to get it back up to speed, that's a separate price, but I already got you a price from BrightView, it's a total of $8,306.03. So, if you guys like, I'm working on getting the fence numbers, and I can bring that back to you at the next meeting, again, I think if we do something in September you're still within a reasonable time period if you want to make the move then and we'll be well into the new fiscal year by that time.
Mr. Aponte: You said, what lake is this?
Mr. Quesada: Lake #10, it's the lake on Campbell Drive, you have two lakes, you have lake #11 which is where the school is along the entrance side, and you have lake
#10 along the exit side, that's parallel to Campbell Drive. We just actually did during that tree replacement project after Irma, if you guys see it, BrightView just lifted the trees, it looks fantastic, you have all types of color going on there but, your hedge has gotten to the point, it's a buttonwood hedge where it wants to become a tree and it's pushing the fence toward the lake, and you have some erosion issues there too, because of the lake. So, now would be an opportune time to identify areas like we do every year, when we're replacing hedges in the District that the developer put in, that's how old that hedge is.
Mr. Aponte: So, this is the area we discussed maybe having a  possibility  of getting a fence put up instead, but then we thought about the graffiti and everything so, it was a horrible idea on my part. So, yes, I guess landscaping would be the ideal thing to do.
Mr. Quesada: Yes, we can put in arboricola, get the privacy and then have the fence resecured which we need to do, so I can come back to you at the next meeting with those numbers if you guys are ok with that, and it would allow us to start the new fiscal year and start identifying what projects you guys want to do.
Mr. Aponte:  Along Speedway we have arboricola as well?
Mr. Quesada: Yes, you guys did, and just so you know, Speedway is completed. Mr. Aponte:  Ok.
Mr. Quesada: And Campbell Drive, so literally you'd be completing your entire perimeter now.
Mr. Aponte:  So, it's the same plant material, ok.
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Mr. Quesada: Yes, and again, we can look at it that way, where you're completing your perimeter or we do like we were doing throughout this process in the last 7 years is, identify an area that just is not doing well, let's tackle it on a year to year basis, that way we're spreading out our money and we're being wise.
Mr. Aponte: Would we be able to approve this and then BrightView do theirs, or is BrightView still here or did they leave?
Mr. Quesada: They left, but more than likely if we do something like that, yes, usually at the end of the fiscal year they are looking to find anything.
Mr. Aponte: We could squeeze it in and then pay it next year, I mean we're still in the rainy season, so it would be nice to just get it out of the way.
Mr. Quesada: They would work with us on the billing end of it.
Mr. Aponte: So, it would be ideal to do, I think, and it's up to you guys, but I would move along.  This is the last phase?
Mr. Quesada: Of the perimeter, yes.  Do you guys want to make a motion for now, at least to approve the not to exceed number and we'll just time it in so that it goes into the next fiscal year billing cycle?
Mr. Aponte:  What do you think Mike? Mr. Cruz:  I would do it.


On MOTION by Mr. Cruz seconded by Mr. Valladares with all in favor, accepting the proposal from BrightView in the amount of $8,306.03 for the perimeter plantings was approved.
file_3.bin



Mr. Quesada: That's all I have  for the  field, but before  we jump to Paul for manager, I can just mention one quick thing. We kind of identified our budget for this year, we always come back to the Board and ask for a blessing for a not to exceed, for the holiday festivities. We're looking at a not to exceed of $15,000 and  that's  not including contributions which we usually do very well with, we're hoping to continue to add to that.
Mr. Aponte:  Ok.
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Mr. Quesada: So, we'll be reaching out to all our partners and I know the city has always been very generous with their time and their donations. So, can we get a not to exceed number for that?
Ms. Cabrera: I will make a motion not to exceed $16,000 for our Christmas lighting ceremony.
Mr. Aponte: And why $16,000?
Ms. Cabrera: Well, because it might be $15,000 and some change. Mr. Aponte:  Got it.
Mr. Quesada:  Yes, we are close to that number so it would give us a little wiggle
room.
 

Mr. Aponte: That's ok.


On MOTION by Ms. Cabrera seconded by Mr. Aponte with all in favor, authorizing a not to exceed amount of $16,000 for the Christmas lighting ceremony as stated on the record was approved.
file_4.bin



	Manager	-	Discussion	of	Financial	Disclosure	Report	from	the Commission on Ethics and Reminder to File Annual Form

Mr. Aponte: Alright, so moving on with staff reports, D, Mr. Manager, I apologize, I forgot you were calling in, so welcome.
Mr. Quesada: Paul, are you there?
Mr. Winkeljohn:  Yes, I'm here, and I appreciate you allowing me to remote once again, and good luck with the rest of your meeting.
Mr. Aponte: Excellent, then we have nothing else, great.


FOURTH ORDER OF BUSINESS	Financial  Reports
	Approval of Check Run Summary
	Balance Sheet and Income Statement

Mr. Aponte:  Item No. 4, financial reports, approval of the check run summary, balance sheet, and income statement, I need a motion, please.


On MOTION by Mr. Valladares seconded by Mr. Cruz with all in favor, the Check Run Summary and Balance Sheet and Income Statement were approved.
file_5.bin
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FIFTH ORDER OF BUSINESS	Supervisors	Requests
Audience Comments
 and
Mr. Aponte: Supervisors requests and audience comments, so I guess we'll start with Councilmember Roth, he's got lots of news for us.
Mr. Roth: I do. The first thing I wanted to say is, Hurricane Andrew's anniversary was yesterday as everybody knows, and the city has a big deal going on this Saturday, so if you're not aware of that, I just wanted everyone to know, starting at 12:00 o'clock, it will be 5 hours of festivities and activities. They have a virtual reality type of thing that you can experience that takes you through before, during, and after, and where we are today, so that's going to be very cool. I have a schedule here so let me give you the schedule. The town discussion which I'm going to be a part of, asked me to do some stuff, I think that's at 3:15 to 4:15 pm which will be other people that were here before during, and after the hurricane to relive some of their experiences that they went through. A lot of us went through a tremendous amount of grief and agony, and pain, and mosquitoes, and heat, and no food, so many different challenges I think none of us would have ever been prepared for today if we hadn't gone through that experience 30 years ago. Those of you who were there last night heard from Brian Norcross which was a really cool exchange for him to actually do that at the last minute, and then you heard from the mayor at the time, who helped with the , rebuilding and doing all the things that they went through and everybody that I talked to that lived through that experience shares different stories, so you'll never know everything that happened during that period of time, who suffered what, what lives were lost, what wasn't done.  The story that Tad told about finding that lady in the house with a child and they hadn't had any food and they sent the military guys over to help them and listening to Jerry Estrada saying that it was our city manager who was in some of the food lines that they set up at Harris Field, expecting to get a nice big hot meal from the Red Cross or whoever was serving the food, and when they got to the front of the line it was two slices of bread and a piece of cheese, and he was thankful to get that. So, those are some of the stories that you hear, that came out, and I don't think we want to dwell on the past, we want to dwell on what we've become as a community and I wasn't living  in  Homestead  when  the  storm,  I lived  in the  Perrine  area  but,  I was  working  in
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Homestead at a place called Specs Music, so if any of you have been here way back when videos were the talk of the town, and Blockbuster and Specs Music, I was working at the one in Campbell Square and I recently had left it when Hurricane Andrew hit and Hurricane Andrew changed my life too because I no longer worked for Specs Music after that, and I actually came back to the city and re-opened up The Original Royal  Palm Grill on  8th Street and Krome Avenue and that's how I really established myself in the City of Homestead. So, it's kind of weird how things happen in life, you never know where you're going to be, what's going to happen to you, and what you're going to experience, and  I know none of us that went through it want to ever go through that again. So, if you get a chance to come out Saturday to see some of the exhibits and some of the things that people will talk about, it's a very interesting time in history for the City of Homestead, and I think all of us that went through it, and  those of us that are here today that didn't go through it, share a common bond that we all want the City of Homestead to be great, we all want that experience in the city, and when I look back at 30 years ago, and actually moving into the city in 1994 when everything was still messed up, it was only 2 years after Hurricane Andrew and a realtor took me to a little spot over on the east side of the city and I'm looking around saying, this is like a third world country, there's no trees, there's nothing here, it's all concrete block and asphalt, but I ended up buying a house there, and that's where I started. So, it's interesting to see where we came from, I think some people will complain about growth in this city, and I know before this community was thought about, I was actually running for  council back then in the 90s and people were getting all upset about all the houses, and all the things that they were planning to do, and it was kind of like a build your way out of the area, build your way out of the poverty that the  City  of Homestead was in because we didn't have a tax base, and the original family Tim Williams wanted to annex all these properties that you're in today into the City of Homestead, this wasn't even in the City of Homestead back then, and then you look at what it became. So, all the people that complained about growth and development back then most of them are gone, and then everybody who lives in these communities today, loves the communities, they love Waterstone, they love Isles of Oasis, and those areas over there, and all that stuff started coming in early 2000, 2003, 2004, 2005, & 2006, and before any of this stuff was developed, if we wanted to go buy a pair of jeans we either had to go to one store that was a Mom and Pop store here, or we had to go all the way to Cutler Ridge Mall because
10
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there was nothing here, there were no shops, there was nothing here. We had a few Mom and Pop restaurants, the standard taco shop, and some of you may  remember  Pop Liquors, it was on the west side, the Royal Palm was there as well, so we didn't have Chili's, we didn't have the Longhorn Steak House, we didn't have any of that. In fact, as a real estate agent, after I sold my restaurant in the 90s I contacted those people as development started coming, I contacted a lot of businesses, and they said they would never come to Homestead, sure enough, with population, with growth, with Rooftops, that changes everything. So, the history of what happened with Andrew has really changed our area forever  and I think in some ways for the good, there's going to be a lot other things that come out over there too, the Air Force Base as another big challenge for us after Hurricane Andrew, they wanted to shut it down, they wanted to take that Air Force Base out of here, and  it was a full blown active Air Force Base before that, we had military retirees, people lived here for the services that were out there, the hospital and all those things, and we fought and fought, and I think they're going to talk about this on Saturday also to keep the Base in some capacity, whether it be open active base or a reserve base, and I remember, I was young, I was 25 or 26 or whatever I was when Andrew hit, and the people in the restaurant were always coming to the restaurant and they were getting all mad and everything,  they'd load up these buses, they drove to Tallahassee to fight with Tallahassee to preserve the Base, so they were able to do that which without the Base, and without the things that happened here, I don't know that this city would be what it is today, because the Base was a very big component of the revitalization of  the  area because without that workforce, without that economic strength they contribute I think it's like $400,000 or $500,000 million dollars a year to our economy here, that's a lot of money, that's equal to what we used to get with the racetrack, with the race every year, and we don't get quite that much now because it's a different race but, a lot of interesting things happened, and I don't know if any of you were here when the hurricane hit, some may not have even been alive, I don't know. So, there are lot of kids that don't know what we went through.
Mr. Valladares: I was very touched last night with a presentation because  I had tears in my eyes and I'm not a crier, but I remember when Andrew went through here that one of the first things that was done was I activated the mutual aid pack and every law enforcement  agency  in Dade County was  under the  Sheriff's office, and we came down
11
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here, I had no idea about, ok I have no idea how you come down here, and we had to come down here first to escort the insurance adjusters that were going around, and later on we were tasked with the National Guard in the neighborhood areas to make sure that there was no vandalism, that there were not people going into the houses and stealing things from the victims from the hurricane, and you're talking about 10 or 12 hours of duty time, and then we had to go back to our respective homes and deal with the consequences of Andrew and be ready to come back the next day and work again, it was very touching.
Mr. Roth: And it was giving me chills when you said about the law enforcement and how everybody worked together and the first few days after the storm, I was staying in Broward County, our family had a condo in Broward County because we couldn't get to our place at the time, and about the third day we were coming back down, we were in caravans of utility workers, so Georgia, South Carolina, North Carolina, they finally made it into our part of the state and just hundreds of trucks, it was unbelievable to see the amount of manpower that was being sent in, and one of the things I do remember is the National Guard finally took over and I was working at Specs and I was going with the area manager guy, we were going to the store to see how things worked out. This one wasn't so bad, it was still damaged but it had to be redone, but the one, and I don't know how familiar you are with the area but it's the one that was up by the Publix on 184th Street, it was like a tornado hit it. Just that specific building that music store was in was wiped out and gone, so the only thing that was there was there were some CDs left over in the safe that was still there, but the rest of the building was intact so I don't know but, as thankful as we were for the National Guard and the military to be down here, I learned later on that none of those guys, when they pulled their weapons out, had live ammunition in them.
Mr. Valladares: We did. Mr. Roth: You did.
Mr. Valladares: And the problem was and why we had to work with them is because in the event of any detention of our residents, so we had one or two guys with every group of National Guards just for that purpose.
Mr. Roth: Right, but that's what I was told, that they didn't have any ammunition but, it was a crazy time. It wasn't just Homestead that got hit, it was all the way up to Cutler Ridge for the most part and parts of Perrine and once you got a little bit further north it was not too bad.
12
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Mr. Quesada: Adventura and Kendall, I didn't live in The Hammocks but right down the street from me, they got hit really hard too.
Mr. Roth: Right, the Country Walk area got hit pretty good, but it turned out that the Country Walk stuff, the places weren't built to what we thought they were built to.
Mr. Quesada: Correct.
Mr. Roth: They thought they were concrete block houses, and they were actually wood frame houses, so it was a little bit different but, did you have any questions from the stuff you heard last night, any other questions? I know you were going to ask me about Flanagan's and we don't know too much about Flanagan's.
Ms. Cabrera:  The location, it's a top-secret location.
Mr. Roth: It's not that it's top secret, I talked to Jimmy Flanagan last night and they don't have a location yet, so we've been talking about some places, and they  do have some of their own wants where they want to own, they don't want to rent, which is fine, it doesn't matter to me. As long as they come in, there's always those restaurants that you enjoy going to, and you never know who likes those types of restaurants but Flanagan's has always been a staple in Miami-Dade County and Broward County. The guy that does the commercials on the radio for those of you who listen to the radio a lot, the meat falls off the bone, and those kinds of commercials, that's a staple in our area. The Chick-fil-A is coming that's already done, we already approved that one, that's going right across from the racetrack I think, and across from the hospital over there. The cool thing about that is, they had to go through a lot of work with us, and development services because they were getting too many complaints about other locations and traffic. So,  before they  actually came to us they figured out what to do and I was talking to the guy, he was there last night, and we already had known this but, like Panera Bread when you stack McDonald's and Burger King, when they stack their drive-thru cars, it's usually 10 or 12 units, that's what they stack for, well Chick-fil-A set up to stack for 42  units, he said their highest volume store does almost 256 cars an hour through a drive-thru, so that's a chicken you know that's going through there. So, the interesting thing about the Flanagan's and other people that are starting to look at the community, and we approved some warehouses last month at the council meeting that are going to go in the Park of Commerce and people  say warehouses, why don't you just do that but, the warehouses are set up to be sold and managed and they're telling  us it's going to bring in about 500 jobs  in that  location. We
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approved one, the previous month on the other side that's going to face Lucy inside the Park of Commerce, about the same thing, like 350,000 square feet of warehouses, and the question was asked at the last council meeting, what stimulated all of this development all of a sudden in the Park of Commerce bringing these jobs, and the attorney was kind of hesitant to tell us what it was, so I pressed her a little bit because she had brought us the project that a lot of people were upset with us about approving which was the Copart Vehicle Storage out there because they got promoted as a junkyard, and it was going to be something that wasn't good for the area. The truth of that development is that it's not vehicle storage or junkyard thing, it's simply a land banking process that they're going to clean up, go through the DERM process, and they get paid by insurance companies to have places where they can store vehicles after a national disaster. So, the only time that will be used is if there's a hurricane, in the Keys or in our geographic area where they'll have to bring those vehicles to store them, they auction them off and they're gone, and it's usually 120 days after the event happened. So, the attorney didn't want to say that Copart was the reason that these other national companies are looking at Homestead now because she was embarrassed because of the bad publicity that they thought we got. I told her, I said listen, she wouldn't tell us, and I said, tell us the name of the company, and she said it was Copart. She said because Copart bought in the City of Homestead, they set a standard for the rest of the country to look at.   Copart bought 100 acres, they paid
$34 million dollars for that 100 acres of swamp land that they're going to pay another probably $15 to $20 million to mitigate, to get through the DERM process, and to simply pave it and landscape it, to hold it for national disasters, and then when they set the mark, the rest of the people that do what they do, they saw what we were doing. Amazon came in, but they're not inside the Park of Commerce, they're outside of the Park of Commerce and they did a separate deal with the racetrack, and you heard last night, it was funny, they kind of made a joke, Amazon is waiting for delivery, and you say why is Amazon waiting for delivery, they can't get their products out to do their thing. So, bringing in that one national company Copart, set up the rest of the stuff to come in so we gave up 100 acres of that but now we're getting the jobs, so there will be 1,500 jobs that will be put in the Park of Commerce and there's more to come, there's still land there to develop to bring in. So, that's why the people like Flanagan's are looking at us because their jobs are coming, the Rooftops are here, there's another 1,500 or so units that are already entitled to be built in
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the Keys Gate area, which has probably become controversial because people don't realize that it's already entitled, you can't take those rights away from the developer, so it's 1,100 or 1,200 units that will be built out there.
Mr. Quesada: And the golf course right, they're going to do something.
Mr. Roth: Lennar has promised us they're going to do, they were going to do a 9 hole golf course, but now they're going to do an 18 hole golf course, but it would be an executive style golf course, it won't be quite as long as a regular par 3 course. So, they haven't purchased the land yet, and they haven't come to us with any of the other stuff, plus they also promised to put a miniature golf course out there too, so you'll have more activities on the east side.
Mr. Quesada: And it's going to be a COD also, the addition. Mr. Roth: Part of it will be a COD, yes.
Mr. Quesada: Yes.
Mr. Roth: If it gets approved, that part, they have to go through the motions, but that's exciting if that happens because they rebuild the clubhouse, they give us all those amenities out there. So, that's really all I have, and I can talk for a long time if you want me to but, if you have any questions about last night just let me know because there was a lot of information, and it was covered pretty rapidly last night. Some of it, I can't remember what all of it was, it went kind of long into the night, but I think the coolest thing was Tad DeMillie came in, he was one of the guys that just took over after the hurricane, and I think Brian Norcross, if you were here when that happened, that's the voice you heard, so it was like one of those things that were pretty crazy.
Mr. Quesada:	We learned not to underestimate a hurricane after that, that's for
sure.
 

Mr. Roth: Right.
Mr. Valladares: We all learned. Mr. Aponte: That's scary.
Mr. Roth:  And those who went through one of those, I don't wish it on anybody.
mean, I know I was fortunate, I didn't actually go through the storm myself, I was in Broward when it hit, my wife was in the Keys, and had just gotten back from Ohio and it was in Marathon, and they made them all turn around and come right back up here into Homestead.  So, instead of being in Marathon where it was safe, they went through the
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hurricane and she still has nightmares with the wind and the noise and the sounds, and everything in the building collapsing around them, and them all being in the bathroom with the mattresses over their heads to protect them from the weather and stuff so, that's all I have. Thank you.
Mr. Quesada: Great.
Ms. Cabrera: Thank you very much.
Mr. Aponte: Thank you. Anyone else, or any questions for the Councilman? I only have one question, with the recent break-ins, I know in the past we actually could get the Homestead Police to maybe do a little bit more rounds in the area, is that something that's still a possibility?
Mr. Roth: Do you guys have people already from Homestead?
Mr. Quesada: We have an off-duty agreement that we do, I just don't want to go into detail on the record, because we don't want people to know their exact shifts.
Mr. Roth: I understand.
Mr. Quesada: But yes, what they're asking for I guess any breaks or whatnot since there's been a little more activity.
Mr. Valladares: The east side patrol.
Mr. Quesada: Correct, the east side patrol since there's been some break-ins recently, the captain has been notified about that, the off-duty side, but they're just asking to see if there's any extra patrols for the time being to maybe catch one or two of these people to see if there's any other resources that could be put into play.
Mr. Roth: Well, I can make a call at this point and ask, and I listen to the scanner quite a bit so I hear calls, and Iwas gone last weekend, so if it happened over the weekend I didn't hear any of those calls.
Mr. Quesada: It was the weekend before last, right, so not this weekend that just passed.
Mr. Valladares:  It was last week.
Mr. Quesada: Yes, so not this Saturday, but the previous Saturday. Mr. Valladares: Last week it was Saturday and Wednesday.
Mr. Quesada: Right, so it happened as recently as last Wednesday. Mr. Roth: In the same community?
Mr. Quesada: Yes.
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Mr. Valladares: Without going into any detail, I think the response of Homestead PD was very positive, and the actions that they took to minimize or stop that from happening again was very satisfactory. At least I was aware of it because it was my community that was hit, and we were satisfied, the Board was satisfied, without having to give, this was one of those thankless jobs where you cannot go openly to the community and say, this is what Homestead PD is going to do, this is how they're going to handle it because if you do that you lose the chance of capturing anyone. It was done on a need-to-know basis and we will afterward have that at the time of this upcoming meeting, then we will explain, but it was handled very well, and I think Detective Hernandez handled it very well and he was the one who put it together and was able to deliver.
Mr. Roth: Right. (inaudible comment) I know they go around and remind people to keep their doors locked. (inaudible comment) It's more of a campaign of awareness, just continue to comment to lock your doors, because most of them aren't actually broken into physically I don't think. I think it's just the opportunist's ones that are rattling the door handles and if it opens, it opens, and if it doesn't they move on to the next car. (inaudible comment) and a lot of times its neighbors helping neighbors too, those with ring cameras and things like that, they have videos, their cameras are working. (inaudible comment)
Mr. Quesada: Correct. Mr. Aponte: Yes.
Mr. Quesada: There's only so many hours we have in our budget, so that's why they're just asking to see maybe for the time being maybe a few extra patrols, that kind of thing.
Mr. Roth: All I can do is ask, and the thing is, there's never any tracking, the only tracking we have is the contacts that you have, so you know the hours and times that they're working their shifts and they're active, and there may be a way to track when they do the extra watches. (inaudible comment) So, just talk to your officer, who is your officer?
Mr. Quesada: Well, we deal with Captain Rodriguez for off duty, and he told me, by the way, I did talk to him the other day, he was sorry he couldn't make it because he had a family issue, but they are hiring more cops, that's what he did tell me. They actually have 3 graduations that's why he couldn't make it to the meeting from the Police Academy.
Mr. Aponte: I mean, one of the reasons we use the City of Homestead Police Department for patrols is because of that because they're connected.  Using an outside
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vendor to do the same thing that they're doing, if you think about it, it's like apples and oranges. You're using somebody that's going to call Homestead PD to  come  out, whereas, where you have Homestead already aware of the surrounding  neighborhoods, and it works to our advantage.
Mr. Roth: (inaudible comment)
Mr. Valladares:   Right, it's a matter of jurisdiction.
Mr. Aponte: Right, and the knowledge, the knowledge is power especially when it comes to guarding the neighborhoods, they know what's happening,  they're  aware  of what's happening in this neighborhood, and then they spread to this neighborhood.
Mr. Roth: (inaudible comment)
Mr. Quesada: Correct, unless there's an easement in there or anything like that, it's very rare, we don't go inside the communities. We do have, some of the communities along the Turnpike that have an easement.
Mr. Aponte: Right, correct, but the officers go in there, they're authorized to patrol the neighborhoods.
Mr. Roth: (inaudible comment)
Mr. Aponte: So, the patrolling is not just in the common areas, but also in the actual communities.
Mr. Valladares: In my community what we're asking, and I know that we have asked before is that you have an on a normal regular day, which in law enforcement there's nothing normal or regular, you have units assigned to the east and to the west side of the city, that's how the roll call is divided. We would like to see two units from the east side, if they're not actively handling an offense or anything like that, from time to time to come to our communities. At least through the common areas of Waterstone Way, let them know the people that we're having patrol are not necessarily it just depends on the off-duty detail. What I hear from the people, especially when after all these thefts took place is that, hey we pay taxes, why aren't we getting the patrol as they do in all of Homestead and outside of Waterstone, outside of Malibu Bay, so just from time to time.
Mr. Roth: (inaudible comment) So, there's additional authority like traffic enforcement, inside the gated communities.
Mr. Aponte:  Yes, we have those.
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Mr. Roth: So, it's stuff you can work out with the police department, and I can ask them to do extra rounds through here. (inaudible comment) And in this budget cycle, I think we're actually putting in four more units, and we're hiring I think three public service aids now also, so it's going to take some of the burden off of the police officers through the public service aids to answer the calls. (inaudible comment) Then the officers can be more proactive, but I'll definitely reach out to Yanko and I'll talk to the Colonel, and say any spear time you guys have, please go through Waterstone Way, driving through the community.
Mr. Valladares: And remind them it's part of the east side.
Mr. Aponte: Is Michael still here, or did he leave, just make a note to reach out to Michael and to Cottie to make sure that we are up to date with our enforcement with the City of Homestead. I know we signed something in the past, but I don't know if we need to renew, or whatever the case may be.
Mr. Roth: Do you have no trespassing signs in the community? Mr. Aponte: Yes, we do.
Mr. Roth: So, you have those signs posted, and that gives them the authority to remove people who are trespassing if you call and ask for that. (inaudible comment)
Mr. Aponte: I think all of us down on this half have it, I just don't know if we need to renew it, and if we need to renew then I guess we can look into that. I know all of us have the no trespassing signs.
Mr. Roth: Ok. (inaudible comment)
Ms. Cabrera: Thank you for your time. Mr. Roth: You're welcome.
Mr. Aponte: Mike do you have anything? Mr. Cruz: No.
Ms. Cabrera: Is there anybody on the phone?
Mr. Quesada: Let me double check, but the last time I checked it was just Paul. Michael De Olivera from Alton is on, Michael, do you have any questions about this report?
Mr. De Olivera: No.
Ms. Cabrera: Ok, so we're moving on to Supervisor's requests? Mr. Aponte: Yes.
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Ms. Cabrera: So, we had a discussion about moving the lighting ceremony to a new location here for all the entertainment that we want to bring in, the safety concerns, etc. So, I don't know if you need a motion to set that up.
Mr. Quesada:  I don't think we do, as long as we get the direction, or just give us the . authority to go pursue an MOT, like we do every year with the city, and then based on what the vendor is recommending we'll go from there.
Ms. Cabrera:  Ok.
Mr. Quesada: You guys indicate that you're flexible as far as location, correct? So, obviously we know what the vendor is recommending so we'll go based on their recommendation.
Ms. Cabrera:  Yes. Mr. Quesada:  Ok.
Ms. Cabrera: Now, the next thing that I needed to bring up was the Waterstone II Master Association is having their Taste of Waterstone, that they do yearly and we are asking for contributions and sponsors as we do every year, and we would like to see if the COD would be willing to donate to the Master for the Taste of Waterstone. We would need like $3,000 if you want, it's pocket change, it's not a big deal.
Mr. Quesada:  Paul are you there?
Mr. Aponte: Could that be something that we could do through the Taste of Waterstone and services that the units over on this side, I don't know if that's something we could use for the budget from the clubhouse since it's going to be the same  unit owners.
Mr. Quesada:  I was actually thinking that as well.  Paul, are you there?   He might be having audio issues, I don't know. So, I guess I can ask Mr. Attorney, again, what we did for the Waterstone Grand over there, the COD made a contribution towards their community event that was open to the public, so I believe they would be doing it along the same guidelines and I guess they're asking if the COD could make a contribution using the portion of our budget that's for the clubhouse to go towards entertainment. Paul, are you there?
Mr. Winkeljohn:	Yes, the system blocked me for a little while and it's back on, so what was the question?
20
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Mr. Quesada:  Jessica was asking on behalf of the Master Board from Waterstone II if the COD could make a contribution of $3,000 to the Taste of Waterstone event which would be open to the community using the clubhouse budget.
Mr. Winkeljohn:   In which clubhouse, I'm sorry?
Mr. Quesada:  At this clubhouse Waterstone Bay Clubhouse.
Mr. Winkeljohn:  Yes, absolutely, as long as it's a function on our property. Mr. Quesada:  Yes.
Ms. Cabrera:  Ok.
Mr. Quesada:  The master will be hosting, and the COD would be contributing out of that line item.  We would need a motion for that.
Mr. Valladares:   I'll make a motion for that.


On MOTION by Mr. Valladares seconded by Mr. Cruz with all in favor, authorizing a not to exceed amount of $3,000 for a contribution to the Taste of Waterstone event was approved.
file_6.bin



Mr. Winkeljohn: And just a little bit of background, and I can't tell if Scott is there or not, but the real issue we always want to look at is using tax dollars for food, and direct entertainment but indirect entertainment, facilities, things like that, security, that's usually acceptable but it looks like it's a gift if we give away something immediately of value like food.
Mr. Quesada:  Got it, it would not be food, Paul. Mr. Winkeljohn:  Ok, thank you.
Ms. Cabrera:  Thank you.  Alright, thank you COD Board. Mr. Aponte:  Is there anything else?
Ms. Cabrera:  No.
Mr. Aponte:  Victor, do you have anything? Mr. Valladares:  No.
Ms. Cabrera:  Do we need to tie up any loose ends with the lighting ceremony?
Mr. Quesada: I think you just pay the rest, we have a budget already, we just need to do an MOT with the city based on the vendor's recommendations, and landscaping-wise we'll be able to accommodate the event now.
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Santa.
 Ms. Cabrera:  So, we did confirm with the Grand that they would be contributing the


Mr. Quesada:  We can talk after the meeting about that, that's events details. Ms. Cabrera:  Got it.
Mr.  Aponte:	I  have  a  question,  I  should  have  probably  asked  this  under  the
manager report, the field manager, where are we with the traffic signal for the school?
Ms. Padilla: So, we got reimbursement for the 90%, they told us that when we complete it, they would give us the rest.  We did talk to the contractor, and he said he was a little backed up and he ordered it already, so we're just waiting for it to be installed.
Mr. Aponte:  Ok.
Ms. Padilla: That's when you get it installed, and I know we've been working on these for a while.
Mr. Quesada: The District was waiting for at least confirmation from the insurance company in writing, it was close to $10,000 for everything, so as soon as the check arrived everything was ordered, and I think the lead time was 4 to 6 weeks, somewhere in that range.
Ms. Padilla: I will follow up with the contractor, but the order has already  been placed.
Mr. Aponte: Ok. The second thing I have that I want to bring up is, and it's too bad the security contractor is not here but, yesterday on our way in as we were driving in the bar was completely opened, no restroom sign, or any type of a sign saying they were on break.  It didn't appear that they were eating, I mean I know the residents see that, we see it too, and I just want them to know on the record that we're watching them and when these things happen, not only Board members but also the residents need to bring it up so that we can keep tabs on them and make sure that they are doing what they're supposed to be doing.  It was 9:00 o'clock at night.
Mr. Quesada:  Guardhouse 2? Mr. Aponte: Yes, guardhouse 2. Mr. Quesada:  Ok.
Mr. Valladares: I'd like to add to that, the impression that Maverick had been invited to come to the meeting, especially the new person that is taking over Kevin's position and
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they're not here and I think they should give an explanation as to why not.   Has that new gentleman provided you with a contact number and everything?
Ms. Padilla:  No.
Mr. Valladares: So, that's a problem, we had Kevin replaced by another individual, Mayra nor Ben were given any information about it. I asked Mayra to reach out to them and ask them to come to the meeting so that we can find out who this gentleman is, what his position is, and so on, and apparently, she did her job, they didn't do theirs. Mayra has no contact information for that individual.
Ms. Cabrera: I have some concerns with the security company that I wanted to bring up. The first thing I guess I would prioritize is that during, I know that guardhouse 2 right now has a little bit of a transition with the guard because someone is out, or she's taking time off, and there's a new guard there, but the traffic for the school during the dismissal has been absolutely awful  since she's been out because the new guard isn't lining up the cars against the cone so that there's a free way of passage there  for everybody to come in and out. So, the traffic is completely backed up, the roundabout is locked completely, you can't get in or out, and everything is just at a standstill. So, if she could have some direction to do that, to line up the cars, like we normally do.
Ms. Padilla:  I'll go out there.
Mr. Aponte: It's a domino effect, it bleeds into the community so now you have cars parked at the communities, at the entrances so we're kind of going backwards.
Ms. Padilla:  Ok, so I'll go out there, and what time is dismissal? Ms. Cabrera:  Dismissal is at 2:30, 3:00, and 3:30.
Ms. Padilla: So, I'll go out there, and just to let you know, the site supervisor is on vacation and she will be back on Monday, but I will go out there and check on that.
Mr. Quesada: We did have a meeting prior to her taking a vacation when she notified us and asked them to please make sure that the person that was replacing her for this week was trained on the school traffic, so the message was delivered, it just wasn't implemented.
Ms. Cabrera:  So, they just didn't follow through. Mr. Quesada:  Correct.
Ms. Cabrera: Ok, and the morning is 8:30, this morning it was horrible. I don't know about dismissal because I'm usually getting here around 3:40 p.m. picking up the kids, so
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there's been some days where I come in there's been a little bit of a backup but, nothing to what I saw this morning, and yesterday morning, so it's bad.
Ms. Padilla: Ok.
Ms. Cabrera: So, I almost got out of the car and said you know what Eddie go home, I'm going to direct the traffic because it was really bad but, I was kind of in a hurry too otherwise I would have gotten out and done it. The other thing was, I noticed, and now that we have this issue of the time, that people go to the resident's lane without a sticker, and it's been customary for the security guard to pop the button, open the arm and they go in. I don't know what the remedy is, I don't know what we can do, but I feel like at this point, if I was a guard, I would stop them and say, you need to back up, I would make everybody in the line move back, so back everybody up and have her go through the right lane, and I guarantee you that she won't do it again tomorrow. So, I don't know what we can do, but it's a common issue and I've seen it.
Mr. Quesada: What they're trained to do is to walk out to that lane obviously, and make them go through the same protocols they would go through in that lane, should there be back up.
Ms. Padilla: So, that it becomes an inconvenience for them because if not, think about it.
Ms. Cabrera: Yes, you have to inconvenience them, I mean me, I'd make them back up, and everybody in this line is going to be really upset with you, I would do that, but they're not doing that either, they're not walking up to the car, they're just popping the arm, and they're just coming right through. So, of course, it's very convenient to do that, I don't have to buy a sticker but I can still get away with using the resident lane, they're going to do it all the time.
Ms. Padilla: Because it's something faster.
Mr. Quesada: We're going to insist that they come to the next meeting and we'll continue to work on these issues, just keep pointing it out to us, give us dates, and times, and we will be communicating with them I can guarantee you that.
Mr. Valladares: The next meeting, we're talking about 30 days, I think we've got to call them, you people have to call them here before that, because we're talking about we're going to talk to them at the next meeting, no, you don't want to talk to them, you don't want to send an email, you want them physically here.
23
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Mr. Quesada: That's guaranteed, and again I just don't want to make any promises on their behalf.
Ms. Padilla: Just to let you know Victor, I met with the security contractor in the last month, 2 or 3 times.
Mr. Valladares:   I know.
Ms. Padilla:  And emails go out afterwards.
Mr. Valladares:  This account is their flagship account, and they better take care of it, or they lose it.
Ms. Padilla: So, I'm going to meet with them again, and the things that you guys asked for, that still hasn't happened, so I'll write them an email to say, these are the concerns, we need to have a meeting.
Mr. Valladares:  I stay out of the whole thing, I let you people do the job. Ms. Padilla:  Yes, and I'll meet with them again, I'll document it.
Mr. Valladares: The other thing that we have a problem within the traffic from the school that I see, and I don't know maybe somebody else doesn't see it but, when they pick up their kids, they're coming to the rotunda right in front of your community, and they make a U-turn in the rotunda and cut off people, and I've seen it more than once, a vehicle having to go into your community, into your driveway, to avoid colliding with another car coming around doing the turn. I suggest that we block the center of the rotunda forcing the cars to come through and maybe do a U-turn out here in the parking lot as opposed to on the rotunda where everybody is going to be moving and here comes somebody.
Mr. Quesada: They used to send a police officer out there to help with that at the first week of school.
Ms. Cabrera: They have one at dismissal, I don't know if, I mean in the sub associations what we have done in the past, the first couple of days of school, is we've hired a police officer to stand there, or even what we've done, like our gate, the reprogramming of the gate or things like that, we've had that done for the first couple of days to kind of smooth things over. I don't know if maybe we would consider putting a police officer there for that time period of dismissal. I think traffic needs to go one way, they come out of the school and they need to just keep going, there's no turning around at the roundabout, you keep going, and you better come out on 137th.
Mr. Aponte:  Well, it freezes the traffic, that's the problem.
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Ms. Cabrera: But obviously there's got to be something or someone there to enforce that, and there's no one there, and the school isn't providing anybody, no one is going out there. I don't know if that would be something that we'd be willing to do, maybe hire an officer for a couple of days to do that little time at dismissal and kind of implement that, and say hey you have to keep going and some people will make that a habit and will continue that trend, other people won't care, but I don't know.
Mr. Quesada: I'll talk to the Captain and see since it would be a set amount of hours that we would pay for, to see if they can adjust their schedule to accommodate that.
Ms. Cabrera:  And it doesn't have to be, this is like short term, maybe for a week or
so.
 

Ms. Padilla: Just to kind of train people, you can't do this anymore. Ms. Cabrera: Right.
Mr. Aponte:  I don't know, you can ask Scott, I don't know if it would be a liability.
Mr. Valladares:	Mr. Cochran, the question that we're throwing here back and forth
is, if we don't correct the way that it's being handled, the roundabout, and there was an accident that took place, could we be held liable, or carry any type of liability or anything like that because we have not properly directed the flow of traffic after we knew about it?
Mr. Quesada: All those signage is up to code, that part I know.
Mr. Cochran: Right, I mean, it's going to depend on the specifics and the situation but, I think the main, you know if your traffic control signage is compliant, then I think you're good. I think beyond that you just have to, I don't think you necessarily have a duty beyond that if there's a particular hazard there that you're aware of that is caused not by people, but if it's people's behavior, it could be kind of a dammed if you do, dammed if you don't situation because if you do take an active intervention and that causes something then you can open up liability that way. If you're aware of the problem and don't do anything, there could be potential there. I mean you're not going to be vicariously liable for anyone, it would just be if there was negligence, if there was a foreseeable risk that we knew about and didn't do anything about, and I guess because they are our roads, if we have jurisdiction over it, and they're public roads, but we're the ones that maintain them. So, that's our duty is to maintain them in reasonable condition, and if there's any hidden dangers or something like that, then we could do that, it would be a complicated assessment for them to prove because they would need experts to say it was a liability.
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Mr. Quesada: Again, all the signage with yield, we've done research on that before, it's proper as far as how traffic is supposed to flow there, whether the drivers are executing it properly is another issue.
Mr. Cochran: Right, and that's the other thing if they're disregarding the signage, or they're speeding or they're doing other things, that's really more their issue than your issue, otherwise, every government would sue every time there was an accident.
Ms. Cabrera: Right.
Mr. Aponte: I mean we always talk about this every year, we always say if we could push that traffic to Campbell Drive it would be the ideal thing to do. That intersection there where you have two communities in that traffic circle, and school traffic all added on, it's just a complete nightmare.
Ms. Cabrera: Well, you know what the security guard implemented, that Tommy did, with moving the cars over close to the cone line, that's excellent, it clears that area.
Mr. Quesada: Let's start there, and then if we need to we will talk to Captain Yanko and see what he can do on his side.
Ms. Padilla: I think that's going to really help it, Jessica, I think that if you have somebody visible there, that is actually, and I tell you this because when Tommy was there, we still had that, but if you have someone there, I think that's going to really help the problem. Let's try that first, and I'll go out there tomorrow and I'll talk to her, and then if we still have a problem and you notice it, let us know and then we can go with the police route if you think we need be.
Mr. Aponte: Right.
Mr. Valladares: And Commissioner Roth, do you think you can help us with the police department when the early shift comes in or is at the end of the midnight shift around 6:00 o'clock in the morning if they have units available on the east side?
Mr. Roth: Say that again?
Mr. Valladares: My question is, from time to time if we could have one of the uniform officers that is assigned to this site in the early morning when we have children standing all over the place, in front of the community waiting for the yellow bus to pick them up at 5:30 or 6:00 o'clock in the morning if one of the Homestead PD in the area assigned to the east side could just drive through Waterstone Way to give them a sense that the children are not just left there to any crazy drivers.
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Mr. Roth: What time are they out there?
Mr. Quesada:  It's usually at 5:30 or 6:00 in the morning, right? Mr. Valladares: Yes, that's when they're out there.
Mr. Quesada:	For the bus stop locations that's from the county, and it's basically around the traffic circle, and stuff like that, and they're in front of their community as well.
Mr. Valladares:  Right, all over the front of the community, in front of the circle.
Mr. Roth:  So, they're being picked up there and taken to a school outside of the
area?
 

Mr. Valladares: Yes. Mr. Quesada: Correct.
Mr. Roth:  Yes, I can ask, I was trying to look at the map to see, and I know that
there's some land behind the Charter School.
Mr. Aponte: Yes.
Mr. Roth: So, if the Charter School allows doing this but to redirect that traffic off of Waterstone Way.
Mr. Quesada: That's been on their wish list for a while, they've discussed that. Mr. Roth: So, what's the hesitation from the school guide?
Mr. Quesada: I just know that there's a loading dock area, type entrance that they have there.
Mr. Aponte: To be honest, to me, it's just clear excuses, and when it comes down to it, they don't want to spend the money on repaving that area, it's not the docking, I mean they know how chaotic it can be and the best area for them to have that stacking of cars is on Campbell, you still have one lane completely open, and traffic can move west.
Ms. Cabrera: That's what they're doing now anyway, they're doing that.
Mr. Quesada: There's a school by my house that uses not only their teacher parking lot where you can actually do a U-turn because it has, just like their loading dock has two gates, one in and one out, they also allow in their little semi-circle in front, so you have two ways of being able to drop off and pick up in the morning just to keep traffic off the main arteries. So, I've seen it done in other schools.
Mr. Aponte: It can be done, and it can take away the stress of traffic and not just traffic but I can't imagine how any emergency vehicle can get into any of those two communities at that time, it's just impossible.
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Ms. Cabrera: Oh no, it's impossible.
Mr. Aponte: I mean you can't move the traffic out of the way, and those are things, that's the biggest concern for us, not so much that you have to wait a little bit longer to get into your community because come on, we all can be a little bit impatient but, at the end of the day eventually 5 minutes waiting is not the end of the world but, it's the emergency vehicles, it's just that it adds up, it's crazy, I don't get it. Then the problem is it's from both ways, we're not just talking about Campbell but we're also blocking Waterstone Way, so you can't get in through Waterstone Way, you can't get in through Campbell.
Mr. Quesada: I think the biggest problem you guys have from a flow standpoint is that instead of everybody coming from one way, or going in one direction, so maybe if you're coming to pick up, come in from Campbell and leave through 137th. You have people coming from both directions and that's where you're getting the log jam at the traffic circle because you have traffic going both ways.
Mr. Aponte: Yes.
Ms. Cabrera: Yes, and the people that are leaving the school are doing a U-turn there and that's very chaotic, and I know that it's convenient to have a school here that the children in Waterstone can go to but, you're putting a burden on these people who don't really have a need to have that burden because they have no interest in the school or any kids in the school for that matter.
Mr. Aponte: Right, and it comes to funding,  I don't know how we can help with funding, I know the District can't but maybe outside, I don't know.
Ms. Cabrera: Or, I don't know if we can initiate a conversation with them about ways to improve this, or about that additional space in the back. I mean, I'm new here, so maybe this has happened before, I don't know maybe this is something that has already taken place, I don't know how far you've gone in those efforts but, I mean I'm willing to go over there and have a conversation with them if need be.
Mr. Quesada: They've paid for an extra officer, the officer is just not where ideally the District would like it to be, but they have raised enough money to hire an additional officer, they're paying more attention to the intersection on Campbell and in front of the school, that seems to be their concentration.
Mr. Aponte: Right.
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Mr. Valladares: The school is open to children outside of the Waterstone community, so if you come from Malibu Bay, you can come from all those areas.
Ms. Cabrera: Yes.
Mr. Quesada: And a good chunk of the traffic that you see on Campbell is just that.
Mr. Aponte: Well, the problem is, and again, we love the school, it's not that we don't want the school in the location, it's a positive, it's a plus, it's an asset to the community, but I think when they changed, and we brought that up before, and this is what probably created the chaos is when they went to the actual grammar school, and then they moved the bigger kids out, so now you have the majority of the kids, probably 80% or 90% of them getting picked up and dropped off, whereas before some of them were walking, and riding their bikes because they were a little older, and that added more stress. I know we've talked about it and said, well, we've stacked the way we've allowed a dismissal, but you still have a heavy amount of traffic still coming in, I mean they're still being picked up. So, yes it does help a little bit, but we're really just extending the time, the traffic time because at 2:30 you have the first one, then another at 3:00 and 3:30 so you still have people coming in waiting.
Mr. Quesada: Your problem is that you have people showing up at 2:00 o'clock for a 2:30 dismissal, and now they're backing up traffic.
Mr. Aponte: Exactly.
Ms. Cabrera: Which they do a good job with that because they make them go around, and they say no it's not your time, you need to go and come back.
Mr. Valladares: What about the people on Campbell Drive that skip the line for the school, and just make a left turn right there to come through the through way?
Ms. Cabrera: Yes, because otherwise, you're stuck in the line all the way down to Malibu Bay because they're trying to get into the school.
Mr. Valladares: It's just chaotic, and something has to be done.
Mr. Aponte: We used to have, the officer used to be parked there before and knew that's what the Waterstone residents would do and he would allow them to make the left because remember that one inner lane is clear, so they're only stacking on the outer lanes, I guess they're both the same, but anyway, that one far to the west is open so they would allow you to come in but, if there's no officer there, yes, it's dangerous.
Mr. Valladares: Yes, and regardless, that's an improper left turn.
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Ms. Cabrera:  Yes.
Mr. Valladares: Whether the officer allows it or not, you put liability on the person making it, and you're putting liability on the officer that allowed it. Maybe the answer is to have an officer  monitor that, and start writing some citations for improper left turns, and you're going to see how quickly that stops.
Mr. Aponte:  Anyway, I guess we're not going to solve that tonight.
Ms. Cabrera: I mean, I guess the question is how do we start that conversation because maybe we need to take initiative here and reach out and say hey, would you be willing to sit down with us to talk about the situation because we do this every year? Every year we have the same conversation, and we find ways and we kind of figure it out but, at some point, you have to pull the band aid off and stop putting on another bandaid and just find a solution.  Maybe it requires us to sit with them and I'm willing to sit down with them.
Mr. Quesada: I don't really think that's something the principal could authorize, it would have to come from above them to make that decision, because it's a funding issue.
Ms. Cabrera:  Yes, Charter School Associates,  I have their phone number.
Mr. Cruz: I was just looking at the map and you'd have to go, actually walk the site to see if that perimeter road, if you could actually put a perimeter road around there, off of Waterstone Way going back to the east and go more south back out to Campbell to relieve some of that stress. I thought there was more space there, but there's not, because then you have the South Florida Water Management District.
Mr. Aponte:  Correct.
Mr. Quesada:  Well, one thing, just right next to that is where they have a "loading dock", personally, and we do drive through there every day, we know that most of their deliveries happen during school hours, so from the 9:30 to 11:30 range.
Ms. Cabrera: And that space is small, it's not a big space, but maybe they could manage it, or maybe they could widen it.
Mr. Quesada: It has an entrance and an exit that I know, so you do have a way to go in and out.
Ms. Cabrera:  Right.
Mr. Aponte: That's what I mean, you're coming in and dropping off, so in reality, all you're doing is drop the kid off, and go around, a come out that exit and you're on your way.
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Mr. Cruz: At least look at a map too because, this is Waterstone Way coming, and this is Campbell Drive, they could come in here, drive all the way back through here, and they could actually drop their children off here because this is where the school is, instead of dropping the kids right here and having to walk through this thing here, and they could exit back out on to Campbell but, it has to take some cooperation in here to get that done.
Ms. Cabrera: See, here on this side they have an entrance already in place. Mr. Cruz: That's where they're talking about the loading zone.
Ms. Cabrera: Yes, so if they could figure out a way to maybe expand this way a little bit into this green space that they have, and make it available because when they do it here, it's not one car that is dropping off at a time, they line up here several cars. My kids went to this school but, this year they didn't, and I'm getting home from dropping them off at Summerset at the time that they're having kids dropped off in the morning and I mean starting to consider maybe hanging around somewhere and kill some time to be able to come home after that.
Mr. Cruz: And it's something to think about, we may even have to get public works involved too because I mean it's been a nuisance for how many years.
Mr. Aponte: Oh yes.
Ms. Cabrera: Several years, and we have this conversation all the time. Maybe we can collectively figure out a way to meet with the school, and maybe have someone from public works, I don't know if you have any connections that can help us.
Mr. Quesada: I know it's been about 3 years but I remember us actually meeting, Jesus was the HOA manager at the time, and we went over there and we met with Ms. Berrios was the assistant principal at the time, and their principal, and I think the best we were able to get was an extra officer which ended up with that solution.
Ms. Cabrera: It needs to go above that at this point.
Mr. Aponte: Yes, and you can't blame them, and there's reasons for that, it's like you said, it's out of their control, they're not the ones with the checkbooks to make these types of changes.
Mr. Quesada: Correct.
Mr. Cruz: I think it will take a collective effort from them, at least the proper people need to  be involved  because there  is a traffic  issue there,  and we  need to  get the
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engineering involved and figure out if we can bring cars in one way and bring them out the other way to alleviate some of the traffic.
Ms. Cabrera: I know it's been a conversation, but it's going to continue to be a conversation until we can figure out what we can do, or we take some kind of an initiative.
Mr. Aponte:  Right.
Mr. Quesada: I do know in the past from what Paul has said is that, remember we're just a road, so don't get me wrong, there's things that we can try to do there, but we don't represent people, so that's where, and that's when we got  Jesus  involved,  that's really the HOA, you represent the homeowners and so that is helping that.
Ms. Cabrera: Yes, it needs to be collective, it needs to be us, it needs to be the Master, it needs to be the city, it needs to be the police department.
Mr. Quesada:  Yes.
Mr. Aponte: It affects all units, you can say it affects all 2,269 because at the end of the day if anyone from the Boulevard needs to come to the clubhouse at that time, they can't.  Alright, anything else, or anyone else?  Nothing?

SIXTH ORDER OF BUSINESS	Adjournment
Mr. Aponte:  So, we need a motion to adjourn, please.
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MOTION by Mr. Cruz seconded  by Mr. Valladares with in favor, the Meeting was adjourned.
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